Levine, Ruth Calendar

Wednesday, October 1, 2025 - Friday, October 31, 2025

Time zone: (UTC-08:00) Pacific Time (US & Canada)
(Adjusted for Daylight Saving Time)

October 2025
Su Mo Tu We Th Fr Sa

1 2 3 4
5 6 7 8 9 1011
12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30 31

Wed, Oct 1

Ruth/Jonas: Fall TAO & Budget work session meeting

prep
Microsoft Teams Meeting

Councilor Smith & Mayor Wilson (check-in)

Mayor’s Suite 340 Conference Room

Hiring freeze exceptions process & FAQs
PB LG 20 ppl - AV - No Camera - Rm 900

Core Services Check In
Microsoft Teams Meeting

Review budget video content
Microsoft Teams Meeting

chat on Comms EE
Microsoft Teams Meeting

Thu, Oct 2

Quick check-in about performance office

Microsoft Teams Meeting

Councilor Morillo: Healthcare Reserve Fund Update

City Hall Suite 110 Meeting Room 4 - AV (8 capacity)

FMBBs
Microsoft Teams Meeting

ISF TRB Review
Microsoft Teams Meeting

Fri, Oct 3

2:30 PM-3:00 PM

3:00 PM-3:30 PM

3:30 PM -4:00 PM

8:30 AM-9:00 AM

9:30 AM -10:30 AM

10:30 AM-11:00 AM

11:00AM-11:30 AM

11:30 AM-12:30 PM

12:30 PM-1:00 PM

9:00 AM -10:00 AM



City Ops, Budget & Finance Comms
Microsoft Teams Meeting

Quick Debrief

Microsoft Teams Meeting

Quick check in on comms realighment
Microsoft Teams Meeting

Ruth/Peter BLT
Microsoft Teams Meeting

H&H Committee: Hold
Council Chambers

Finishing memos and slides
PB LG 20 ppl- AV - No Camera - Rm 1000

Fall Budget 101 check-in
PB Room 1000 or Microsoft Teams

Councilor Clark: Healthcare Reserve Fund Update
City Hall Suite 110 Meeting Room 4 - AV (8 capacity)

ISF Target Rate - BTS/P&D

Microsoft Teams Meeting

ISF rate target rate budget review

Microsoft Teams Meeting

Ruth and Peter Slides

Microsoft Teams Meeting; or an office

GF Balancing Cont.

Microsoft Teams Meeting; PB Med 8 ppl - AV & Video
Camera - Rm 1021

Employee Central Onboarding Project Update
Microsoft Teams Meeting

Ruth/Jonas: Fall TAO & Budget work session meeting

Follow-up
Microsoft Teams Meeting

Videos + engagement update
Microsoft Teams Meeting

Core Services Check In

Microsoft Teams Meeting

Chelan & Ruth

Microsoft Teams Meeting

MEET - Ruth Levine, CFO Biery, and Councilor Smith
City Hall Suite 110 Meeting Room 4 - AV (8 capacity)

1:00PM-1:30 PM

Mon, Oct 6

2:30 PM -3:00 PM

3:00 PM-3:30 PM

3:30 PM-4:00 PM

Tue, Oct 7 1:00 PM-1:30 PM

2:00 PM-2:30 PM

2:30 PM-3:30 PM

3:00 PM -4:00 PM

Wed, Oct 8 9:30 AM-10:00 AM

11:00AM-11:30 AM

11:00 AM-12:00 PM

1:00 PM-2:00 PM

1:30PM-1:45PM

3:00 PM -3:30 PM

3:30 PM -4:30 PM

Thu, Oct9 8:30 AM -9:00 AM

10:00AM-11:00 AM

10:00AM-11:00 AM



Monthly ELT meeting
Microsoft Teams Meeting; room 100 is reseved
Leadership Team Meeting

Microsoft Teams Meeting; TPB Room 500; PB LG 20 ppl -
AV & Video Camera - Rm 500

Executive Session - Bureau of Human Resources
Rose Room - City Hall

Councilor Zimmerman: Healthcare Reserve Fund
Update

City Hall Suite 110 Meeting Room 4 - AV (8 capacity)
Check in on Memo #2

Microsoft Teams Meeting

Huddle with Jonas / Tracy / Ruth

In-Person, Jonas's Office

City Ops, Budget & Finance Comms
Microsoft Teams Meeting

Meet: Parks blended funding model
Microsoft Teams Meeting/Jonas's Office
TAO 2nd meeting (re-schedule)
Mayor’s Suite 340 Conference Room

Ruth/Robert 1:1
Microsoft Teams Meeting

Forecasting Group-Inflation Factors
Microsoft Teams Meeting

Budget Amendment Ordinance Discussion
Microsoft Teams Meeting

PUB check-in

Microsoft Teams Meeting

Briefing $2.5M Shelter Carryover + ARPA Funds
Microsoft Teams Meeting

ISF Follow Up

Microsoft Teams Meeting

Filing the TAO check-in!

Microsoft Teams Meeting

PPT Check-in
Microsoft Teams Meeting;

Hiring freeze exceptions process & FAQs

PB LG 20 ppl - AV - No Camera - Rm 900
Mayor's Executive Leadership Team Meeting
Rose Room

11:30 AM-1:00 PM

1:00 PM-2:00 PM

2:00 PM-5:00 PM

Fri, Oct 10 9:00 AM -10:00 AM

10:00 AM-10:30 AM

11:15AM-11:30 AM

1:00PM-1:30 PM

2:30 PM -3:00 PM

3:30 PM -4:00 PM

Mon, Oct 13
2:30 PM -3:00 PM
3:00 PM -3:30 PM
Tue, Oct 14 8:30 AM -9:00 AM

9:00AM -9:30 AM

9:00AM -9:45 AM

10:30AM-11:00 AM

11:00AM-11:30 AM

11:30 AM-12:00 PM

12:45PM-1:15PM

2:00 PM -3:00 PM



Wed, Oct 15

Ruth/Jonas TAO memo review
Microsoft Teams Meeting

Parks Levy Tax Supervising & Conservation
Commission Public Hearing

District 1 - Check-ins with the Mayor (bi-weekly)
Mayor’s Suite 340 Conference Room

Monthly City Asset Managers Group (CAMG) Meeting
Microsoft Teams Meeting or Room 1500

Core Services ChecklIn Thu, Oct 16

Debrief PWSA's Mayor Monthly meeting presentation
materials

Check-in: Budget Equity Policy Update
Microsoft Teams Meeting

CHECK-IN: Finance Chair, Staff
Councilor Zimmerman's Office

City Council Work Session

Council Chambers in City Hall
Council work session on property tax
Chambers

Check In Re: Realignment Support Fri, Oct 17
Microsoft Teams Meeting

Discuss Mayor's AP Monitoring Dashboard

Microsoft Teams Meeting

City Ops, Budget & Finance Comms
Microsoft Teams Meeting

Quick check in re. budget advisory committees
Ruth's office or online

Deputy Budget Director: Candidate Interview
Microsoft Teams Meeting
Deputy Budget Director: Candidate Interview
Microsoft Teams Meeting

Ruth Quick Check-in: Deputy Director debriefs Mon, Oct 20
Jonas's Office

(confirmed) 3rd meeting: Fall TAO & Budget work
session
Microsoft Teams Meeting

Finance Committee Meeting

12:00 PM-12:30 PM

1:30 PM-3:00 PM

3:00 PM-4:00 PM

3:00 PM-4:30 PM

8:30 AM-9:00 AM
9:00AM -9:30 AM

9:30AM -10:00 AM

10:00 AM-11:00 AM

2:00 PM -5:00 PM

2:00 PM -5:00 PM

8:15AM -9:00 AM

10:00 AM-10:30 AM

1:00PM-1:30 PM

2:00 PM-2:30 PM

2:30 PM -3:00 PM

3:30 PM -4:00 PM

9:45 AM -10:00 AM

10:00 AM-10:45 AM

11:00AM-11:30 AM



Exception checkin

Microsoft Teams Meeting

CFO Advisory Group

PB LG 20 ppl - AV - No Camera - Rm 900

Meet: Director Levine/DCA Dhanapal Tue, Oct 21
Microsoft Teams Meeting

PSSA Budget Discussion

Room 330.1 / Hybrid

Jonas/Tracy/Ruth

Microsoft Teams Meeting/Jonas's Office

Emergency Management Financial Policy Workgroup
Meeting #2
Microsoft Teams

Ruth/Megan quick checkin
5th floor

City Council Work Session Wed, Oct 22
Council Chambers in City Hall

City Council Work Session: TAO, Fiscal Outlook, FY

2026-27 Budget Process

Council Chambers

Council Work Session - Fall TAO and FY 26-27 Budget
Process
Council Chambers

Core Bureau Leadership/SSM Realignment CheckIn Thu, Oct23
Microsoft Teams Meeting

Fall TAO and Charter Question

Teams

MEET: CFO Biery, Budget Director Levine+CP
Council President's Office

CHECK-IN: Finance Chair, Staff
Councilor Zimmerman's Office

LT presentation - insights

Leadership Team Meeting

Microsoft Teams Meeting; TPB Room 500; PB LG 20 ppl -
AV & Video Camera - Rm 500

Chelan & Ruth

Microsoft Teams Meeting

Follow-up questions for TAO Fri, Oct 24
Microsoft Teams Meeting

2:30 PM-3:00 PM

3:00 PM -4:30 PM

11:00AM-11:20 AM

11:30 AM-11:45 AM

3:00 PM -4:00 PM

4:00 PM-5:00 PM

5:00 PM-5:15PM

1:30 PM-4:30 PM

1:30 PM-4:30 PM

1:30 PM-4:30 PM

8:30 AM-9:00 AM

9:00 AM-9:30 AM

9:30 AM -10:00 AM

10:30AM-11:30 AM

12:30 PM-1:00 PM
12:30 PM-2:00 PM

1:30 PM-2:00 PM

9:30 AM -10:00 AM



Ruth/Robert check-in 10:00 AM-10:30 AM
Microsoft Teams Meeting

ISF Governance Cmte Review - Target Rate Budgets 12:30 PM-1:00 PM
Microsoft Teams Meeting

PBOT-CBO check in on metrics + program offers 1:00 PM -2:00 PM
Microsoft Teams Meeting

Ruth/Ginger check-in 2:00 PM -2:30 PM
Microsoft Teams Meeting

Impact Fee 2:30 PM-3:00 PM
Microsoft Teams Meeting

Hiring freeze exceptions process & FAQs 3:00 PM-3:30 PM
PB LG 20 ppl - AV - No Camera - Rm 900

City Ops, Budget & Finance Comms 3:30 PM -4:00 PM

Microsoft Teams Meeting

Fall TAO amendment tracking & balancing Mon, Oct 27 9:00 AM -9:30 AM
PB Med 10 ppl - AV & Video Camera - Rm 1001

check-in on citywide EE tracker 10:30 AM-11:00 AM
Microsoft Teams Meeting

Internal Service Fund Project Check-in 12:00 PM-12:30 PM

Microsoft Teams Meeting/ PB Room 500; PB LG 20 ppl -
AV & Video Camera - Rm 500

Mayor's guidance scenarios 1:00 PM-2:00 PM
PB Med 10 ppl - AV & Video Camera - Rm 1001
Check in on Prosper memo 2:30 PM -3:00 PM

Microsoft Teams Meeting

Insights Survey - approach to involve Council 3:00 PM -3:30 PM
Microsoft Teams Meeting

Budget Meeting (1/4) Tue, Oct 28 9:00 AM -9:30 AM
Mayor’s Conference Room

Kickoff for Analyst Il & Il Classification Reviews 10:00AM-12:00 PM
Microsoft Teams Meeting

Budget Briefing - Public Safety Service Area 10:30 AM -11:55 AM
PB LG 20 ppl - AV & Video Camera - Rm 500

Jonas/Tracy/Ruth 3:00 PM -4:00 PM
Microsoft Teams Meeting/Jonas's Office

TAO check-in 4:00 PM -5:00 PM

Microsoft Teams Meeting

Retention Schedule Update Committee - Kickoff Wed, Oct 29 9:00AM -10:00 AM
Meeting

Microsoft Teams Meeting

Follow-up on IRP questions 10:45AM-11:15 AM

Microsoft Teams Meeting



TAO Amendment Form

Microsoft Teams Meeting

Performance Advisory Committee (PAC) Quarterly
Meeting

PB Room 1000

ISF Governance Committee Meeting [In-person]
PB XL 30 ppl - AV & Video Camera - Rm 216

Parks and Rec Workforce Casual Hiring

Room 900; PB LG 20 ppl - AV - No Camera - Rm 900
City Ops, Budget & Finance Comms

Microsoft Teams Meeting

CHECK-IN: Finance Chair, Staff

Councilor Zimmerman's Office

Encumbrance list
Microsoft Teams Meeting

Videos + website check-in
Microsoft Teams Meeting

MEET: Follow-up TAO Amendment
City Hall Suite 110 LG Conf Room - AV (12 capacity)

12:00 PM-12:30 PM

1:00PM-1:30 PM

3:30 PM -4:45 PM

Thu, Oct 30
9:30 AM -10:00 AM

11:30 AM-12:00 PM

1:00PM-1:45PM

3:00 PM-4:00 PM

Fri, Oct 31 to Sat, Nov 1

9:30 AM -10:00 AM

10:00 AM-11:00 AM



Levine, Ruth Calendar

Saturday, November 1, 2025 - Sunday, November 30, 2025
Time zone: (UTC-08:00) Pacific Time (US & Canada)
(Adjusted for Daylight Saving Time)

November 2025
Su Mo Tu We Th Fr Sa

1
2 3 45 6 7 8
9 10 11 12 13 14 15
16 17 18 19 20 21 22
23 24 25 26 27 28 29

30

Fall TAO questions re. Prosper
Microsoft Teams Meeting

PPA/PFFA costing

PB XL 34 ppl - AV & Video Camera - Rm 1500
Finance Committe -- TAO

Microsoft Teams Meeting

Finance Committee Meeting

zoom

Fall TAO discussion - Councilor Dunphy - District 1

Microsoft Teams Meeting

Budget Conversation

Mayor’s Suite 340 Conference Room

MEET - General Transportation Fund Revenue

Discussion
City Hall Suite 110 Meeting Room 4 - AV (8 capacity)

Fall TAO Discussion — Councilor Morillo- District 3
City Hall

Fall TAO Discussion — District 4
City Hall, Lovejoy conference room

Base load/position verification
Microsoft Teams Meeting

Jonas/Tracy/Ruth
Microsoft Teams Meeting/Jonas's Office

Mon, Nov 3 9:00 AM -9:30 AM

10:00AM-11:00
AM

12:00 PM-2:00 PM
12:00 PM -2:00 PM
2:30 PM-3:00 PM

4:00 PM-4:30 PM

4:30 PM-5:30 PM

Tue, Nov 4 9:30AM-10:15AM

10:30 AM-12:00
PM

12:00 PM-1:00 PM

1:00 PM-2:00 PM



CEDSA M1

PB LG 20 ppl-AV - No Camera - Rm 1000
Confirmed: Fall TAO Discussion - District 2
City Hall

City Situational Awareness Call - Increased Federal
Presence
Microsoft Teams Meeting

SIPP Bond Financial Plan

Microsoft Teams Meeting; PB Med 10 ppl - AV & Video
Camera - Rm 1001

Overhead chat

Microsoft Teams Meeting

TAO Check-in: CP / Ruth / Jonas

Teams

Fall TAO Discussion — Councilor Koyama Lane -District

3

Virtual only

Fall TAO Discussion — Councilor Smith -District 1
(tentative)

Virtual only

City Operations / CFO Office Leadership Teams
Hybrid: PB 1500/ Teams; PB XL 34 ppl - AV & Video
Camera - Rm 1500

Hiring freeze exceptions process & FAQs
PB LG 20 ppl - AV - No Camera - Rm 900

Core Bureau Leadership/SSM Realignment Check In
Microsoft Teams Meeting

Fall TAO Discussion — Councilor Novick- District 3
City Hall

Councilor Chiefs of Staff Mtg/DCAs
See email for Teams link.

Fall TAO Briefing for Cllr Kanal
Teams

City Ops, Budget & Finance Comms
Microsoft Teams Meeting

Executive Session - Bureau of Human Resources
1900 Building - Suite 2500

Better Best Training | City of Portland: Public Utilities
Director Recruitment

https://us02web.zoom.us/j/83912969304?pwd=JrxA7KO

H YGbJ2r5dvcBs2EjkzSapwb.1&from=addon

Wed, Nov 5

Thu, Nov 6

Fri, Nov 7

2:00 PM-2:30 PM

2:30 PM-4:00 PM

9:00 AM-9:30 AM

9:30AM-10:30 AM

11:00 AM-11:15
AM

12:30 PM-1:00 PM

1:00 PM-1:45PM

1:45PM-2:30 PM

2:00 PM -3:00 PM

3:30 PM -4:00 PM

8:30 AM-9:00 AM

9:30AM-10:15AM

10:00AM-11:00
AM

12:30 PM-1:30 PM

2:00 PM-2:30 PM

3:00 PM-4:30 PM

8:00AM-9:15AM



Fall TAO Update
Microsoft Teams Meeting

Check-in: Budget Equity

Microsoft Teams Meeting

Budget Meeting (2/4)

Mayor’s Suite 340 Conference Room

Closed for Veteran's Day holiday

Parks/TAO Amendments - Check in
Microsoft Teams Meeting

PBOT/TAO Amendments check in
Microsoft Teams Meeting

City Council Meeting
zoom

HOLD for TAO
Council Chambers

Office Hours - Retention Schedule Update
Microsoft Teams Meeting

Hiring freeze exceptions process & FAQs
PB LG 20 ppl - AV - No Camera - Rm 900

Core Bureau Leadership Realignment Check In
Microsoft Teams Meeting

20% tracking spreadsheet - costing core services
Microsoft Teams Meeting

Tableau User Group (TUG) Monthly Meeting
Microsoft Teams Meeting

Monthly ELT meeting
Microsoft Teams Meeting; room 100 is reseved

Leadership Team Meeting
Microsoft Teams Meeting; TPB Room 500; PB LG 20 ppl -
AV & Video Camera - Rm 500

Comms manager positions
Microsoft Teams Meeting

Budget Process Discussion
PB XL 34 ppl - AV & Video Camera - Rm 1500

11:00AM-11:30
AM

Mon, Nov
10

3:00 PM-4:00 PM

4:00 PM-4:30 PM
Tue, Nov 11

Wed, Nov 7:30 AM -8:00 AM
12

8:30 AM -9:00 AM

9:30AM -1:30 PM

11:30 AM-5:00 PM

2:30 PM-3:30 PM

3:30 PM-4:00 PM

Thu, Nov 13 8:30 AM-9:00 AM

10:30 AM-11:00
AM

11:20 AM-12:00
PM
11:30 AM-1:00 PM

1:00 PM-2:00 PM

2:30 PM-3:00 PM

3:00 PM-4:00 PM



City Ops, Budget & Finance Comms
Microsoft Teams Meeting

Jonas/Tracy/Ruth
Microsoft Teams Meeting/Jonas's Office
Budget deliverables and sketching out how to get

there
Microsoft Teams Meeting

City Leadership Situational Awareness Call -
November 22 Event
Microsoft Teams Meeting

Enterprise Efficiencies Data Check-in
Microsoft Teams Meeting

Budget Analyst Discussion
Microsoft Teams Meeting

Budget/Finance Realighment Follow-up
Microsoft Teams Meeting

CFO Advisory Group

PB LG 20 ppl- AV - No Camera - Rm 900

Balanced program offers
Microsoft Teams Meeting

Ruth & Lillian check-in
Microsoft Teams Meeting

dashboard check-in
Microsoft Teams Meeting

Portland Insights Survey
Microsoft Teams Meeting

'26-'27 Budget

Linly's Office, 4th Floor City Hall or Microsoft Teams
Meeting

Monthly City Asset Managers Group (CAMG) Meeting
Microsoft Teams Meeting or Room 1500

Hiring freeze exceptions process & FAQs
PB LG 20 ppl - AV - No Camera - Rm 900

Fri, Nov 14

Mon, Nov
17

Tue, Nov 18

Wed, Nov
19

8:30 AM-9:00 AM

10:00 AM-11:00
AM

11:00 AM-11:30
AM

2:30 PM-3:00 PM

10:45 AM-11:00
AM

11:30 AM -12:00
PM

2:30 PM-3:00 PM

3:20 PM -4:50 PM

9:30 AM-10:00 AM

10:00 AM-10:30
AM

2:45PM-3:00 PM

8:30 AM-9:00 AM

2:00 PM -3:00 PM

3:00 PM -4:30 PM

3:30 PM -4:00 PM



Core Bureau Leadership/SSM Realignment CheckIn  Thu, Nov 20 8:15AM -8:55 AM
Microsoft Teams Meeting

CoP Labor Partners - Update on Core Service 9:00AM-10:00 AM

Realighment
Microsoft Teams Meeting

Parks Blended Funding Model Discussion 9:30 AM -10:00 AM
Microsoft Teams; PB LG 20 ppl - AV - No Camera - Rm

800

Budget Meeting (3/4) 10:00 AM-10:30
Mayor’s Suite 340 Conference Room AM
City Comms Office Budget 11:30 AM-12:00
Jonas's Office PM
City Council Meeting 2:00 PM -5:00 PM
zoom

TAO 2nd Read 2:00 PM-5:00 PM

Council Chambers or online

City Leadership Situational Awareness Call - Fri, Nov 21 9:00 AM-9:30 AM
November 22 Event
Microsoft Teams Meeting

Next Steps - Program Transition and Work 11:00AM-11:30
Authorization AM
Microsoft Teams Meeting

City Ops, Budget & Finance Comms 1:00PM-1:30 PM

Microsoft Teams Meeting

Portland Harbor Financial Planning 2:30 PM-3:00 PM
Microsoft Teams Meeting
Strategies & Comms Brainstorm to Refill CSA 3:00 PM -3:30 PM
Microsoft Teams Meeting
Post-TAO PSSA Check-In 3:30 PM-4:00 PM

Microsoft Teams Meeting

Mon, Nov
24

Budget book timeline 11:00AM-11:30
Microsoft Teams Meeting AM
Ruth Levine/Hayley Blonsely 1:30 PM-2:30 PM
Microsoft Teams Meeting
Budget Meeting (4/4) Tue, Nov 25 7:00AM -7:30 AM
Mayor’s Suite 340 Conference Room or REMOTE
Portland Housing Bureau (PHB) Budget Review 9:00 AM -9:45 AM

Mayor’s Suite 340 Conference Room



City Ops, Budget & Finance Comms
Microsoft Teams Meeting

Ruth Levine/Jonas Biery check-in
Microsoft Teams Meeting

PHB Budget Follow Up (virtual)
Microsoft Teams Meeting

Closed for Thanksgiving holiday

11:00AM-11:30
AM

2:30 PM-3:00 PM

Wed, Nov 8:15AM-9:00 AM
26

Thu, Nov 27 -Fri, Nov
28



Levine, Ruth Calendar

Monday, December 1, 2025 - Wednesday, December 31, 2025
Time zone: (UTC-08:00) Pacific Time (US & Canada)

(Adjusted for Daylight Saving Time)

December 2025
Su Mo Tu We Th Fr Sa

1 2 3 45 6
7 8 9 10 11 12 13
14 15 16 17 18 19 20
21 22 23 24 25 26 27

28 29 30 31

Budget guidance for non-GF
Microsoft Teams Meeting

Check-in on Legislative process
PB Med 10 ppl - AV & Video Camera - Rm 1001

FY 2026-27 Budget - Council Ops
Microsoft Teams Meeting

City Operations Service Area - performance review
Rose Room

Public Safety: Budget roles & schedule

Microsoft Teams Meeting; PB LG 20 ppl - AV & Video
Camera-Rm 211

Design Workshop #1: Proposal Development

PB LG 24 ppl- AV & Video Camera - Rm 202
Skye/Ruth connect

Microsoft Teams Meeting

Chiefs Meeting
Pettygrove

Forecast Release Plan
Microsoft Teams Meeting

Jonas/Tracy/Ruth
Microsoft Teams Meeting/Jonas's Office

City Operations/CFO/CA: Budget roles & schedule
PB LG 20 ppl - AV & Video Camera - Rm 203

Mon, Dec 1

12:00 PM-12:30 PM

12:30 PM-1:00 PM

2:30 PM -3:00 PM

3:00 PM -4:30 PM

Tue, Dec 2 8:45 AM -9:30 AM

9:30AM-3:30 PM

10:15AM -10:30 AM

1:00 PM-2:00 PM

1:30 PM-2:00 PM

3:30 PM -4:00 PM

Wed, Dec 3 8:45 AM -9:30 AM



Ruth/Amanda check-in
Microsoft Teams Meeting

Louis & Ruth Standing
Microsoft Teams Meeting

Budget Briefing - Public Safety Service Area
PB LG 20 ppl - AV & Video Camera - Rm 203

CBO budget
PB Med 10 ppl - AV & Video Camera - Rm 1001

Core Bureau Leadership/SSM Realignment Check
In
Microsoft Teams Meeting

Costing & Budgeting Realignments (all functions)
PB LG 20 ppl - AV - No Camera - Rm 1000

Budget community engagement - mayor's
proposed
PB LG 20 ppl - AV & Video Camera - Rm 500

City Operations / CFO Office Leadership Teams
Hybrid: PB 1501 / Teams; PB XL 34 ppl - AV & Video
Camera - Rm 1501

Mayor, CA, DCA Pre -Executive Session Briefing
City Hall Suite 110 LG Conf Room - AV (12 capacity)
City Ops, Budget & Finance Comms

Microsoft Teams Meeting

PHB Financial Strike Team
Microsoft Teams Meeting

Design Workshop #2: Proposal Development
Microsoft Teams Meeting; PB LG 24 ppl - AV & Video
Camera - Rm 202

Budget managers check-in
Microsoft Teams Meeting

Quick check-in on HRS IGA CAL
Microsoft Teams Meeting

12/8 FC Prep

Microsoft Teams Meeting

Check in on monthly GF forecasting
Microsoft Teams Meeting

Thu, Dec 4

Fri, Dec 5

Mon, Dec 8

10:00 AM-10:30 AM

11:45 AM-12:45PM

1:00 PM-2:00 PM

3:00 PM -3:30 PM

8:30 AM -9:00 AM

12:00 PM-1:00 PM

2:00 PM-2:30 PM

3:00 PM -4:00 PM

3:00 PM -4:00 PM

4:00 PM-4:30 PM

4:00 PM-5:00 PM

10:30 AM-12:00 PM

1:00PM-1:30 PM

1:30 PM-2:00 PM

2:00 PM-2:30 PM

2:30 PM-3:00 PM



Public Works: Budget roles & schedule
PB LG 20 ppl- AV & Video Camera - Rm 203

Budget overview & Budget development
Microsoft Teams Meeting

Finance Committee
Microsoft Teams Meeting

Finance Committee Meeting
zoom

Charts & Accounts overview
Microsoft Teams Meeting

City government 101 + Charter transition
Microsoft Teams Meeting

City Operations/CBO - Budget Dev. Check-in
Microsoft Teams Meeting

City Ops, Budget & Finance Comms
Microsoft Teams Meeting

check in on EntEff tracker questions
Microsoft Teams Meeting

SSM Project Team Check In

PB LG 20 ppl - AV & Video Camera - Rm 203
Comp Set Aside

Microsoft Teams Meeting

RSO ordinance

Microsoft Teams Meeting

ISF Rate Guidance - review cut targets

PB LG 20 ppl - AV - No Camera - Rm 900
Homelessness and Housing Committee Meeting
zoom

JB/TW/RL connect

3rd floor

Jonas/Tracy/Ruth

Microsoft Teams Meeting/Jonas's Office

Staff roles & duties review
PB LG 20 ppl - AV - No Camera - Rm 1000

FY 2026-27 Budget development kickoff
Microsoft Teams Meeting - VIRTUAL ONLY

Community & Economic Development: Budget
roles & schedule
PB LG 20 ppl- AV & Video Camera - Rm 203

10:00AM-11:00 AM

11:00 AM-12:00 PM

12:00 PM-2:00 PM

12:00 PM-2:00 PM

2:30 PM-3:30 PM

3:30 PM -4:30 PM

Tue, Dec 9 8:00 AM -8:30 AM
8:30 AM -9:00 AM

9:00 AM-9:30 AM

10:00 AM-10:50 AM

10:30 AM-10:55 AM

11:00AM-11:30 AM

12:00 PM-1:00 PM

12:00 PM-2:00 PM

2:00 PM -2:30 PM

3:30 PM -4:00 PM

9:30 AM -10:00 AM

Wed, Dec 10

12:00 PM-1:00 PM

2:30PM-3:15PM



PWSA Budget Discussion with CBO
PB LG 20 ppl-AV - No Camera - Rm 1000

Shelter Funding Conversation
Mayor’s Suite 340 Conference Room
CHECK-IN: Finance Chair, Staff
Councilor Zimmerman's Office

Monthly ELT meeting
Microsoft Teams Meeting; room 100

FY 2026-27 Budget Development - City Budget
Office support & analysis

Microsoft Teams Meeting

Revisit Class Comp/CBO Collaboration
Microsoft Teams Meeting

Ruth/Brian check-in (virtual)

Microsoft Teams Meeting

Budget Team & Mayor Wilson (1/2)

Mayor’s Suite 340 Conference Room

FY 2026-27 Budget Development - City Budget
Office support & analysis (virtual)

Microsoft Teams Meeting

Budget managers & finance leads
Microsoft Teams Meeting

Budget book check-in
Microsoft Teams Meeting

Director team meeting
PB Med 10 ppl- AV & Video Camera - Rm 1001

Check-in on EE Questions
Microsoft Teams Meeting

FY 2026-27 Budget Development - City Budget

Office support & analysis
Councilor Jamie Dunphy's office

Core Services Realignment Update Webinar
Microsoft Teams Meeting - Link in body

Operations Realignment Phase 3 Webinar
Microsoft Teams Meeting

CFO Advisory Group
PB LG 20 ppl - AV - No Camera - Rm 900

Disaster Policy Council
LOVEJQY / Remote

3:30 PM -4:30 PM

Thu, Dec 11 9:30 AM -10:00 AM
10:30 AM-11:30 AM
11:30AM -1:00 PM

1:00 PM-2:00 PM

2:15PM-2:45PM

Fri, Dec 12 11:00AM-11:30 AM
1:30 PM-2:00 PM

2:00 PM -2:30 PM

3:15PM-4:15PM

Mon, Dec 15 9:00 AM -9:30 AM

9:30 AM -10:00 AM

10:30 AM-11:00 AM

1:30PM-2:15PM

2:00 PM-3:00 PM

2:00 PM -3:00 PM

3:30 PM -5:00 PM

Tue, Dec 16 9:00AM -10:30 AM



SSM Project Team Check In

PB LG 20 ppl- AV & Video Camera - Rm 203

FY 2026-27 Budget Development - City Budget
Office support & analysis

Councilor Zimmerman's office

FY 2026-27 Budget Development - City Budget
Office support & analysis

Microsoft Teams Meeting

Mayor's Executive Leadership Team Meeting
Rose Room

FY 2026-27 Budget Development - City Budget
Office support & analysis (virtual)
City Hall Suite 110 Meeting Room 4 - AV (8 capacity)

Ruth Levine/Peter Hulseman -Council drop-ins Wed, Dec 17
City Hall Suite 110 LG Conf Room - AV (12 capacity)

GF Forecast office hours

City Hall Room 110 Large Conference Room

Equity in Budgeting | Kick-off

Microsoft Teams Meeting

FY 2026-27 Budget Development - City Budget

Office support & analysis

Microsoft Teams Meeting

Check-in on Program Offers

Microsoft Teams Meeting

City Operations / CFO Office Leadership Teams
15th Floor

Monthly City Asset Managers Group (CAMG)

Meeting
Microsoft Teams Meeting or Room 1500

Performance Office check-in
Microsoft Teams Meeting

Core Bureau Leadership/SSM Realignment Check Thu, Dec 18
In
Microsoft Teams Meeting

City Staff Farewell Reception for City
Administrator Michael Jordan

15th Floor Portland Building

Check in on Tech Enterprise Efficiency Strategy
PB Med 10 ppl - AV & Video Camera - Rm 1001
City Council Meeting

zoom

Check-in on GF/CW Projections

Microsoft Teams Meeting

10:00 AM-10:50 AM

12:00 PM-12:45PM

1:00PM-1:45PM

1:00 PM-3:00 PM

3:00 PM -3:45 PM

10:00 AM-12:00 PM

10:00 AM-12:00 PM

11:00 AM-12:00 PM

12:00 PM-12:45PM

1:30 PM-2:00 PM

2:00 PM-3:30 PM

3:00 PM -4:30 PM

4:00 PM-4:30 PM

8:30 AM-9:00 AM

10:30AM-11:30 AM

12:00 PM-1:00 PM

2:00 PM -5:00 PM

4:30 PM-5:15PM



Check in on BTS Reserve Acct XFERs Fri, Dec 19
Microsoft Teams Meeting

Discuss SV GFOH

Microsoft Teams Meeting

FY 2026-27 Budget Development - City Budget

Office support & analysis

Microsoft Teams Meeting

Budget engagement planning
PB LG 16 ppl AV & Video Camera - Rm 219

Realignment Costing
Microsoft Teams Meeting

Mon, Dec 22

EE Standing Check-in
Microsoft Teams Meeting

Ruth Levine/Brian Connell check-in
Microsoft Teams Meeting

Budget Conversation: CBO

Tracy's Office, City Hall #330.9
Budget Team & Mayor Wilson (2/2)
Mayor’s Suite 340 Conference Room
GFOH Meeting

Microsoft Teams Meeting; PB Med 10 ppl - AV & Video
Camera - Rm 1001

Check-in: RuthLevine/Jonas Biery
Microsoft Teams Meeting

Workshop #3: SSM/BOLs/Budgeteers Tue, Dec 23
PB XL 30 ppl - AV & Video Camera - Rm 216

Mayor's Executive Leadership Team Meeting

Rose Room

Owen Saites/Brian Connell/Ruth Levine check-in

Microsoft Teams Meeting

Service Area Allocation Models

Microsoft Teams Meeting

Ruth partially OO0 Wed, Dec 24

Budget engagement next steps Wed, Dec 24
Microsoft Teams Meeting

Closed for Christmas holiday Thu, Dec 25
Microsoft Teams Meeting

9:30 AM -10:00 AM

10:00 AM-10:25 AM

11:00AM-11:45 AM

1:00PM-1:45PM

3:30 PM -4:00 PM

10:00 AM-10:30 AM

12:00 PM-1:00 PM

1:00 PM-2:00 PM

2:00 PM-2:30 PM

2:30 PM -3:30 PM

3:30 PM -4:00 PM

9:00 AM-12:30 PM

1:00 PM-2:00 PM

2:30 PM-3:30 PM

3:30 PM-4:15PM

10:00AM-11:00 AM



Ruth Levine/Brian Connell check-in (virtual) Fri, Dec 26 10:00 AM-10:30 AM
Microsoft Teams Meeting

Ruth 000 Mon, Dec 29 to (Dec 31, 25)

Office Hours - Retention Schedule Update 10:00AM-11:00 AM
Microsoft Teams Meeting

Core Bureau Leadership/SSM Realignment Check 11:00AM-11:30 AM
In

Microsoft Teams Meeting

Wed, Dec 31 to Jan 1, 26

Budget Conversation 1:00 PM-2:00 PM
CA Lee's Office
Budget Update - Briefing Preparation 2:00 PM-3:00 PM

Microsoft Teams Meeting




