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Citywide Summary  

 

 

GENERAL FUND  

Overview 
As reported in the Current Service Level budget report in February 2026, the General Fund faces a 
significant gap between forecasted revenues and projected expenses to continue current services for FY 
2026-27. The expected gap was $169 million as of February. After a General Fund forecast update in 
March and updated cost estimates for continuing current services, the “current service level gap” in the 
General Fund in the Mayor’s Proposed Budget was $163 million. The Proposed Budget also adds some 
new costs in FY 2026-27 totaling $8.7 million. The total gap of $171.6 million was closed through a 
combination of drawing from contingency and reserve accounts, transferring funds from restricted 
sources into the General Fund, raising new revenues, and making reductions.  
 

General Fund Gaps & Solutions 
 

Gap/Solution 
Amounts  
(in millions) 

Gap  
 Current Service Level gap $162.9 
 General Fund additions in Proposed $8.7  
Total General Fund gap $171.6 
Solutions  
 Contingency & reserve draws1 $(44.4) 
 PCEF interest transfer $(26.9) 
 Return Multnomah County transfer for homelessness response 

to General Fund  $(30.5) 
 Increases in fees and grants $(10.1) 
 Reductions from Current Service Level2 $(59.7) 
Total General Fund solutions $171.6 
Balance  $0 

1 The largest contingencies and reserves that were drawn to balance the Proposed Budget include the following. This list is not 
exhaustive. A complete list will be posted in summary tables on FY 2026-27 Proposed Budget | Portland.gov. 

• $4.3 million of funding that was transferred from the Housing Investment Fund to the General Fund as approved in the 
Spring Technical Adjustment Ordinance (TAO). 

• $7 million from the Transportation Fund reserve for future LED light replacements (previously funded by General 
Fund). 

• $7 million from the Citywide Obligation Reserve Fund (CORF) sub-fund for future Portland Harbor restoration 
payments (originally funded by General Fund transfers). This amount may need to be replenished in future years.  

• $16.1 million of contingency that was formerly named “Compensation Set-aside,” but is now funded directly through 
bureaus’ budgets as part of Current Service Levels. The remainder of that contingency ($8.7 million) is proposed to 
seed a Business License Tax stabilization reserve (see accompanying budget note in the Proposed Budget).  

This snapshot provides a high-level overview of key decisions in the Mayor's Proposed Budget. It is not comprehensive.

https://www.portland.gov/budget/2026-2027-budget/documents/fy-26-27-current-service-level-executive-summary/download
https://www.portland.gov/budget/2026-2027-budget/documents/general-fund-forecast-march-2026-update/download
https://www.portland.gov/budget/2026-2027-budget/development/proposed
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Citywide Summary 
• $ 4 million of interest earnings from American Rescue Plan (ARP) Act funds that are unrestricted. All remaining ARP

funds will be fully spent down by December 31, 2026 in compliance with federal regulations.

2 Reductions and new service charges and fees are discussed in the service area one-pagers that follow. 

OTHER FUNDS
The most significant changes to funds outside of the General Fund include: 

• Portland Bureau of Transportation. The expected $25 million gap in the Transportation Fund was closed
by raising new revenue through the Transportation Utility Fee and the Street Damage Restoration Fee.

• Portland Permitting & Development (PP&D). Proposed fee increases that would close a $3.2 million gap
across many of the permitting programs within PP&D but is; reducing tree permitting staff to close a $2.9
million gap in that program.

• Water and Sewer. The combined utilities will maintain the rate increases for FY 2026-27 that were forecast
last year and will make reductions totaling $5.5 million to account for cost increases above the prior year
forecast.

• Portland Parks & Recreation. Parks has accommodated cost increases above the prior forecast through a
mix of reductions and new fees and charges. Additional details in the Public Works Service area summary.

• Portland Clean Energy & Community Benefits Fund (PCEF). Minor changes within existing strategic
programs and administration, including shifting $5.3 million from programs currently managed by the
Public Works Service Area to Portland Solutions on a one-time basis. The FY 2024-25 interest generated
within PCEF ($26.9 million) is contributed to the General Fund as a one-time revenue.

CITYWIDE POSITION CHANGES 
The table below summarizes changes in positions in the Proposed Budget. The reductions include both vacant and 
filled positions. Analysis on the number of filled seats being reduced is ongoing, and additional information will be 
published when this analysis is complete.  

General Fund Non-General Fund Total 
Additions above Current 
Service Level3 

25.0 33.0 58.0 

Reductions from Current 
Service Level3 

-86.4 -47.8 -134.2 

Net reductions due to core 
services realignment4 

N/A N/A -69.0 

Total reductions -203.2
Net change in position count -61.4 -14.8 -145.2

3 Includes 11 positions that are being realigned between bureaus, outside of the core services realignment. 
4 A breakout of General Fund and non-General Fund impacts of the core services realignment is not yet available. 

This snapshot provides a high-level overview of key decisions in the Mayor's Proposed Budget. It is not comprehensive.
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Core Service Realignment - Citywide 

 

HIGHLIGHTS  

Vision and Objectives 
Realign core services to support the City’s new form of government by moving to a more centralized, enterprise 
service delivery model. This includes Human Resources, Technology, Procurement, Equity, Engagement, and 
Communications functions. The approach focuses on maintaining core service delivery, meeting legal and 
compliance requirements, and minimizing risk to mission-critical operations during large-scale organizational 
change, while improving consistency and reducing duplication across service areas.  

General Fund savings: $3.5 million 
Non-General Fund savings: $17.5 million 
Total savings: $20.9 million 
Total position reductions: 69 

Full-Time Equivalent (FTE) Changes by Core Service 
Core Service Current FTE Future FTE Status 

Communications 62 57 Realignment implemented 1/2/2026 
Engagement 37 37 To be implemented 
Equity 43 37 To be implemented 
Human Resources 184 159 To be implemented 
Procurement 78 77 To be implemented 
Technology 396 365 To be implemented 

Total: 800 731  
 

Full-Time Equivalent (FTE) Realignments by Service Area 

Service Area Current FTE 
(core services) 

Future FTE 
(core services) 

City Administrator 28 24 
City Operations 433 447 
Community & Economic Development 61 56 
Public Safety 47 46 
Public Works 231 158 

Total: 800 731 
This table reflects realignments across all core services: Communications, Engagement, Equity, Human 
Resources, Procurement and Technology. 

 

 

 

 

 

This snapshot provides a high-level overview of key decisions in the Mayor's Proposed Budget. It is not comprehensive.
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Core Service Realignment - Citywide

KEY BUDGET ADJUSTMENTS

Communications Realignment: -$1.1 million 
This adjustment centralized Communications functions into a coordinated model on Jan. 2, 2026, to improve 
consistency in internal and external communication strategies and messaging across service areas.  

Engagement Realignment: -$19,060 
This adjustment aligns Community Engagement functions under a shared framework to improve consistency, 
coordination, and transparency in how the City engages with the public. Engagement activities currently managed 
by bureaus will shift to service area teams under the new structure.  

Equity Realignment: -$1.2 million 
This adjustment consolidates Equity functions to support more consistent application of equity practices across 
the organization and reduce duplication. Work currently distributed across bureaus will be aligned under a 
coordinated structure. 

Human Resources Realignment: -$4.6 million 
This adjustment centralizes Human Resources functions, eliminating duplicative roles across bureaus and 
realigning staff within core and embedded teams. It includes position eliminations and changes in reporting 
relationships.  

Procurement Realignment: -$587,578 
This adjustment consolidates procurement and grants functions into a centralized structure, reducing duplication 
and improving consistency in contracting and grant administration practices. Bureau-level procurement activities 
will shift to enterprise teams, which may change how services are accessed and prioritized. 

Technology Realignment: -$13.7 million 
This adjustment centralizes Information Technology services, including infrastructure, applications, and support 
functions, into a more coordinated enterprise model. Bureau-level IT functions that operate outside the enterprise 
framework will be reduced or realigned. 

This snapshot provides a high-level overview of key decisions in the Mayor's Proposed Budget. It is not comprehensive.
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City Administrator’s Portfolio 

 

   
 

HIGHLIGHTS  

Vision and Objectives 
At the hub of the executive branch, the City Administrator’s Office works closely with the mayor to oversee day-to-
day operations and run central programs for the City of Portland. Budget proposals are designed to build the 
structure, capacity and systems needed to deliver excellent services and implement organizational changes in 
Portland’s new form of government. 

Budget Overview  
Total budget in Proposed: $261.1 million  
Total reduction from Current Service Level: 1% 
General Fund reduction from Current Service Level: 1%  

FTE Changes  
Core Services Realignment: -4  
Other realignments: +17.1 
General Fund Addition: +14 
General Fund Reduction: -4 
Non-General Fund Addition: +16 
 

KEY BUDGET ADJUSTMENTS  

Building the City Administrator’s Team, Adding 4.0 Positions: $2.1 million 
This adjustment adds key leadership positions to the City Administrator’s Office, including an Assistant City 
Administrator, Chief of Staff, and Chief Strategy and Change Management Officer positions, along with associated 
materials and services funding. These additions strengthen the City Administrator’s ability to lead citywide 
initiatives, support City Council, and coordinate complex work across bureaus, including cross-bureau project 
coordination, legislative monitoring, and executive-level recruitment. Dedicated resources for strategic planning 
will support development and implementation of citywide priorities. Over time, these changes are expected to 
improve coordination across City programs, strengthen strategic planning, and support more consistent and 
effective service delivery. 

Add 2.0 Positions to Sustainability Office for Climate Action Plan: $500,000 
This adjustment adds two positions to support development of the City’s next Climate Action Plan. The updated 
plan will translate Portland’s climate commitments into coordinated, actionable steps across the new government 
structure and align with recommendations from the City Auditor’s Climate Justice Audit and the C40 Cities Climate 
Action Planning Framework. These positions will support coordination with bureaus and service areas, 
development of implementation strategies, and tracking of progress toward climate goals. The updated plan will 
include clear actions, timelines, roles, and funding considerations to support effective implementation. 

This snapshot provides a high-level overview of key decisions in the Mayor's Proposed Budget. It is not comprehensive.
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City Administrator’s Portfolio 

 

   
 

Realign 5.0 Positions to City Performance Office: $1.4 million  
The Performance Office Manager was realigned to the City Administrator’s Office in last year’s budget. This 
adjustment realigns five positions and associated resources from the 311 Program and City Budget Office to 
establish a centralized City Performance Office within the City Administrator’s Office. The team brings together 
staff performing similar citywide work in service innovation and performance management. This realignment 
unifies previously fragmented efforts to improve coordination, strengthen data-informed decision-making, and 
support continuous improvement across City services. The Performance Office will focus on analyzing service 
performance, improving processes, and supporting bureaus in delivering more consistent and effective services. 
Portlanders should see no immediate change to services. Over time, this work is expected to improve service 
accessibility, transparency, and accountability, and support more equitable outcomes by helping the City better 
understand and address disparities in service delivery. 

Changes to City Attorney’s Office: -$760,153 
Reductions include 3.0 vacant or soon-to-be vacant FTE including one Chief Deputy City Attorney, one Deputy City 
Attorney and one Paralegal. 

Changes to Civic Life: -$321,708 
Primary cuts are rent savings due to past year’s staffing cuts. The proposed adds 0.1FTE (converting a part-time 
into a full-time position) and changes one Analyst I to a Coordinator II. The remainder of the cut is covered in the 
realignments project. 

Changes to Government Relations: -$315,519 
Reductions include funding for temporary staffing and administrative support and the contract for lobbying support 
in the Professional Service Funds for the State Relations Program. Cuts also include 1.0 FTE in the International 
Relations Program, discontinuing the Office’s services to manage the Program. 

Focus on Equity: $0 
The Office of Equity and Human Rights is not taking any cuts outside of the realignments project. 
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Portland Solutions 

 

HIGHLIGHTS  

Vision and Objectives 
Portland Solutions has a mission to build and implement creative responses to address Portland’s most critical 
and visible challenges. Historically funded with largely one-time money, Portland Solutions adapts each fiscal year 
to meet the needs on Portland’s streets with the available resources for such work. This year sees a large reduction 
in overall resources.  

 

Budget Overview  
Total budget in Proposed: $65.6 million 
Total reduction from CSL: 21.4% 
General Fund reduction from CSL: 8.2%  
 

FTE Changes 
Managers and Supervisors: 7 – No changes anticipated between FY25-26 to FY26-27 
Represented staff: 29 (-2) – 1 position realigned, 1 vacant position eliminated 
Non-represented staff: 7 – No changes anticipated between FY25-26 to FY26-27 
 
 

KEY BUDGET ADJUSTMENTS 

Changes to Shelter Services: -$16.3 million 
This budget is expecting an approximate 29% reduction from Current Service Level (CSL), for a total budget of 
$38.8M. The reduction is due in part to the ending of one-time funding as well as a reduction in outside resources. 
In addition, the proposed budget realigns $30.5 million of General Fund monies to City Shelter programming that 
have previously been sent to Multnomah County. The Shelter Services team will program the allocated resources 
with a mix of alternative 24/7 and emergency overnight shelters, as well as day centers, to most efficiently serve 
our most vulnerable Portlanders. 

Changes to Outreach: -$1.4 million 
The Street Services Coordination Center’s budget will see an approximate 32% reduction from CSL, for a total 
budget of $2.8M. The program will reduce contracted outreach workers and rely on a small team of City FTE to 
conduct outreach and help those experiencing homelessness navigate to services. 

Changes to Impact Reduction: -$373,318 
The Impact Reduction Program’s proposed budget will see a reduction in ongoing General Fund dollars due to City-
wide cuts and reduced revenue. The proposed budget also includes a PCEF-aligned allocation of $500K to help 
fund a laundry facility serving individuals experiencing homelessness, as well as Clean Start and Ground Score 
trash pickup, for a total budget of $15.0M. 

 

This snapshot provides a high-level overview of key decisions in the Mayor's Proposed Budget. It is not comprehensive.
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Portland Solutions

Changes to PEMO: Fund Source Swap 
The Public Environment Management Office will see a minimal change in overall budget from CSL due to the 
program filling the gap left by expiring one-time General Fund dollars with a one-time PCEF-aligned allocation of 
$5.4M, for Crime Prevention Through Environmental Design lighting, greenspace-adjacent cleaning, stormwater 
drain management, Central City Concern trash pickup, and cleaning services. This brings the total budget to 
$7.8M. 

This snapshot provides a high-level overview of key decisions in the Mayor's Proposed Budget. It is not comprehensive.
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City Operations Service Area 
 

HIGHLIGHTS    

Vision and Objectives 
City Operations is the engine that propels the City of Portland every day, from trucks to technology, purchasing to 
professional development, supporting the 7,000 public employees who serve Portlanders. The proposed budget 
focuses on improving efficiency, aligning resources, and sustaining core services within available resources 
through a combination of targeted realignments and other adjustments across programs, supporting more 
consistent and strategic service delivery. 

Budget Overview  
Total funded budget in Proposed: $55.4 million 
Total reduction: 3.8% (primarily realignments) 
General Fund reduction: 3.7% (primarily realignments) 

FTE Changes 
General Fund Addition: 21 
Non-General Fund Addition: 1 
Core Services Realignment: 19 
Other realignment: -5 
Non-General Fund Reduction: -6 
 
 

KEY BUDGET ADJUSTMENTS  

Reduce 311 Operating Hours and Staffing: -$888K 
This adjustment reduces 311 operating hours to 7:00 a.m.–6:00 p.m. daily—down from 7:00 a.m.–8:00 p.m. 
(phone) and 9:00 p.m. (email)—a 21% reduction. It eliminates four customer service positions and removes hiring 
authority for two additional positions, for a total reduction of six positions. Portlanders will have reduced access to 
non-emergency City services during evening hours and may experience longer wait times. Calls outside operating 
hours will be redirected to the Bureau of Emergency Communications (BOEC) and other City lines, which may see 
increased call volumes. This change redistributes workload across service areas rather than eliminating it. 

Partial Funding for Small Donor Elections Matching Funds: $450K 
The Small Donor Elections program helps amplify small contributions so more Portlanders can participate in local 
elections. The program requires approximately $2.2 million per election cycle to maintain intended match levels 
but is currently underfunded, resulting in reduced matching funds for candidates. This may make it harder for 
some candidates to run competitive campaigns. This adjustment provides partial funding to support the program, 
though match levels may remain below intended targets. 

 

 

This snapshot provides a high-level overview of key decisions in the Mayor's Proposed Budget. It is not comprehensive.
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City Operations Service Area 

Reduce Special Appropriations Funding: -$659K 
This adjustment reduces funding for Special Appropriations programs by 10%. These programs support a range of 
citywide initiatives, including services and grants to external partners, and are not tied to a specific bureau. Some 
programs tied to contracts or legal requirements are not included in this reduction. This reduction will decrease 
funding available for external partners and community-based organizations, which may impact their ability to 
deliver services supported by these grants. 

Fund Office of Community-Based Police Accountability at 5% of Police Bureau 
Budget: $11.40 million 
This adjustment funds the Office of Community-Based Police Accountability at 5% of the Police Bureau budget, 
consistent with City policy. Resources are drawn from the Citywide Obligation Reserve Fund, where they were 
previously budgeted, into the Office of Community-Based Police Accountability budget. This funding supports the 
City’s police oversight system, including independent investigations and accountability processes.  

Staff Realignments to Support Service Delivery

Realign Manager I to Analyst IV for Policy, Project, and Legislative Support: $0 
This change shifts an existing position from managing staff to a senior analyst role focused on policy analysis, 
project and legislative coordination, and executive support within the DCA Office. The position will lead the 
development of executive briefings, track Council and legislative issues, and support complex, cross-bureau 
initiatives. This shift strengthens the City’s ability to provide consistent policy recommendations, improve 
coordination on high-priority projects, and support more informed and timely decision-making. No new position is 
added; responsibilities are refocused. 

Realign Analyst III to City Administrator’s Office for Asset Management: -$230,000 
This change moves an existing position to the City Administrator’s Office to support citywide asset management. 
The role will help track, assess, and plan for City facilities and infrastructure, including long-term maintenance and 
replacement needs. Strengthening this function will support more strategic investment decisions and help reduce 
risks associated with aging assets over time. 

Realign Analyst III from BHR to DCA Office for Project Coordination: $0 
This change transfers an existing position from the Bureau of Human Resources to the DCA Office to improve 
coordination of complex, cross-functional projects at the service area level. The role will support project planning, 
tracking, and implementation, helping ensure high-impact initiatives stay on schedule and aligned with City 
priorities. This improves coordination of projects that impact multiple bureaus, with minimal impact to existing 
service delivery as functions are shifted rather than reduced.  

This snapshot provides a high-level overview of key decisions in the Mayor's Proposed Budget. It is not comprehensive.
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City Operations Service Area 

Realign 3.0 Positions from 311 to City Performance Office: -$663,000 
This adjustment transfers the 311 Performance Office to the City Administrator’s Office to support a new 
citywide performance management approach. This includes the realignment of three existing positions. The 
team will continue to support 311 performance functions while expanding its role to include performance 
reporting across service areas. Centralizing this function will improve consistency in how the City measures 
results and identifies service improvements. Portlanders should see little immediate change to 311 services, with 
longer-term benefits in transparency and accountability. 

Realign 2.0 Positions from City Budget Office to City Performance Office: -$462,000 
This adjustment transfers two existing positions and associated funding from the City Budget Office to establish 
core staffing for a new City Performance Office within the Office of the City Administrator. The team will focus on 
citywide performance analysis, coordination, and continuous improvement efforts. This change brings together 
work that is currently spread across bureaus to improve how the City measures performance, identifies service 
gaps, and makes improvements. The Performance Office will support more consistent data, clearer reporting, 
and better coordination across service areas. Portlanders should see no immediate change to services. Over 
time, this work is expected to improve the accessibility, consistency, and effectiveness of City services, as well 
as transparency and accountability. 

Realign 1.0 Positions from City Budget Office to Community & Economic 
Development Service Area and add 1.0 FTE: $340,733 
This adjustment transfers one position from the City Budget Office (CBO) to the Community & Economic 
Development Service Area as the budget manager for the service area. The proposed budget also adds 1.0 to the 
City Budget Office to do priority-based budgeting and align the City’s budget practices with future strategic 
planning efforts, which are funded in the City Administrator’s budget.  

This snapshot provides a high-level overview of key decisions in the Mayor's Proposed Budget. It is not comprehensive.
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Bureau of Fleet and Facilities 

 

HIGHLIGHTS   

Vision and Objectives 
The proposed budget implements a 5% reduction to the variable portion of Fleet and Facilities internal service 
costs, minimizing operational disruption while delivering savings to both General Fund and non-General Fund 
bureaus that rely on the Facilities Services and Fleet Operating Funds. 

Budget Overview  
Total budget size: $270.3 Million 
Total reduction: 0.7% (5% reduction to the variable portion, excluding required payments such as debt service) 
General Fund reduction: 0% 
 

FTE Changes  
Core Services Realignment: -4 
Non-General Fund Reduction: -1 
 

KEY BUDGET ADJUSTMENTS  

Lease Termination of Space in the Portland Building: -$1 million 
Ends a temporary lease for office and “swing space” in the Portland Building that supported City Hall operations 
and interim staff use while City Hall was under renovation. This change reduces costs by shifting staff out of 
higher-cost space managed under an existing agreement with the Water Bureau and into lower-cost space within 
the building. Ending the lease will also reduce revenue to the Water Bureau. Changes to space occupancy may 
require adjustments to how City staff are accommodated in downtown facilities. 

Reduce Contracted Services (Security, Janitorial, Fleet EMS): -$611K 
Reduces contracted security at a City facility in NW Portland, scales back janitorial services in downtown 
buildings, and lowers fleet equipment, materials, and services (EMS) spending. These changes will reduce on-site 
security and cleaning in some facilities. It is anticipated that baseline service levels will be maintained, with some 
manageable increase in operational risk.  

Align Fleet Staffing with Current Operations: -$299K 
Eliminates one vacant Office Support Specialist II position and removes funding for a Welder position, aligning 
staffing with current operational needs and reflecting workflow adjustments already in place.  

This snapshot provides a high-level overview of key decisions in the Mayor's Proposed Budget. It is not comprehensive.
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Community & Economic Development 

 

 

HIGHLIGHTS  

Vision and Objectives 
For budget purposes, the Office of the Deputy City Administrator, the Spectator Venues and Visitor Activities 
Program, and the Office of Arts & Culture are treated as a single bureau. The DCA Office Administration Group 
provides leadership and oversight, focusing on efficiency, transparency, and equity. The Spectator Venues and 
Visitor Activities Program supports the success and sustainability of major facilities, while the Office of Arts & 
Culture promotes the creative economy and expands access to creative experiences. This office appears to 
expand significantly through the budget, due almost entirely to the creation of a new embedded enterprise 
services team through core services realignment, which will provide human resources, technology, procurement, 
grants, and communications support to the entire service area.  
 

Budget Overview 
Total budget in Proposed: $53.9 Million 
Total reduction from CSL: 0.9% 
General Fund reduction from CSL: 6.9% 
 

FTE Changes  
Core Services Realignment: +50 
Other Realignment: +1 
 

KEY BUDGET ADJUSTMENTS  

Create Downtown Marketing Initiative: +$200,000 
The Downtown Marketing Initiative is one component of a coordinated recovery strategy to reactivate downtown 
Portland and improve the city’s overall reputation. Funding supports the Visit Downtown Campaign, a joint 
initiative between the City of Portland, Portland Metro Chamber, and Downtown Portland Clean & Safe. 
 

Restore Double Cut to Office of Arts & Culture: +$357,184 
During the FY25-26 budget process, bureaus were directed to take an 8% reduction to ongoing General Fund 
allocations. The Office of Arts and Culture’s General Fund allocation was double cut (16%) during the transfer from 
the Vibrant Communities Service Area to Community & Economic Development. Without restoration, the Office 
would need to reduce grant awards and scale back program activities to match the reduced ongoing funding.  

Reduction of Arts Small Grants for Artists and Event Sponsorships: -$373,384 
This reduction to the program would result in approximately 45-55 fewer publicly accessible performances, 
exhibits, or other works of art available to the community, as well as approximately 5-10 fewer community event 
sponsorships, directly reducing the number of arts and cultural experiences available to Portland residents. This 
reduction would significantly limit the Office’s ability to support arts activations, community events, and related 
economic activity, including downtown foot traffic numbers. 

This snapshot provides a high-level overview of key decisions in the Mayor's Proposed Budget. It is not comprehensive.
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Community & Economic Development 

 

 

Permit Improvement Team Carryover: $120,000 
This request is to carry over $120,000 of unspent program funds to support ongoing work started by the Permit 
Improvement Team and continuing with the PP&D Digital Services Division. The Permit Improvement Team (PIT) 
was established to centralize the effort and accountability for improving how the city works to deliver a high quality 
and responsive service to customers. 

This snapshot provides a high-level overview of key decisions in the Mayor's Proposed Budget. It is not comprehensive.
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Housing Bureau 

 

HIGHLIGHTS  

Vision and Objectives 
The Housing Bureau finances the construction and preservation of affordable housing through both direct 
financing as well as indirect subsidies, such as tax exemptions and fee waivers; funds programs to increase 
homeownership for vulnerable and Black, Indigenous, and People of Color communities, including down-payment 
assistance loans and homebuyer education; and uses a variety of strategies to stabilize vulnerable renters and 
homeowners.  

Budget Overview  
Total budget in Proposed: $276.3 million 
Total reduction from CSL: 0.4% 
General Fund reduction from CSL: 2.8% 
 

FTE Changes  
Core Services Realignment: -3 

 

KEY BUDGET ADJUSTMENTS 

Reallocate passthrough for Homelessness Services Department: -$30.8 million 
The proposed budget reallocates $30,546,033 in General Fund resources to the City Administrator’s Office to 
support Portland Solutions initiatives and eliminates $263,411 from the Recreational Cannabis Fund. Both funds 
historically were part of PHB’s budget and passed through to Multnomah County’s Homeless Services 
Department. 

Reduce External Materials and Legal Services: -$675,181 
The bureau will decrease its discretionary Legal Services and External Materials and Services budget, without 
affecting core programs or service delivery. This eliminates general fund resources that previously supported legal 
services (which will be maintained using other funding sources), as well as office supplies, meetings, advertising, 
professional services, and computer supplies. In addition, the travel and training budget will sustain a 20% cut. 
(This entry represents two decision packages.) 

Reduce Funding to Agreement with Bureau of Technology Services: -$251,980 
With this reduction, the bureau will lose the one embedded employee from the Bureau of Technology Services. 
This will eliminate the Bureau’s ability to design and implement new software solutions and reduce the support 
provided for the loans subsidiary portfolio, Housing Development Software. 

Eliminate Two Vacant Data Analyst Positions: -$298,513  
The bureau currently has a small number of staff who provide data analysis for the many critical policies that the 
bureau is advancing. The loss of these two positions will reduce the amount of analytical support that the bureau is 
able to provide. (This entry represents two decision packages.) 

This snapshot provides a high-level overview of key decisions in the Mayor's Proposed Budget. It is not comprehensive.
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Portland Permitting & Development 

 

 

HIGHLIGHTS  

Vision and Objectives 
Permitting & Development is instrumental in enhancing the safety of buildings and the livability and economic 
vitality of Portland’s neighborhoods and is an integral part of the City of Portland. In addition to administering 
electrical, plumbing, mechanical, structural, and building codes, Permitting & Development also is responsible for 
implementing many of the City’s locally adopted policies and regulations. The Bureau also is responsible for 
responding to code violations and working with customers to bring development into compliance with the codes. 

Budget Overview  
Total budget in Proposed: $103.2 million 
Total reduction from CSL: 3.0% 
General Fund reduction from CSL: 0.0% 
 

FTE Changes  
Core Services Realignment: -23 
Non-General Fund Reduction: -14 
 
 

KEY BUDGET ADJUSTMENTS  

Reduce Tree Permitting Program: -$3.2 million 
This program was transferred from Parks to Permitting & Development in two installments in July 2024 and October 
2025. Fees associated with this program are below cost recovery, and the annual Portland Clean Energy 
Community Benefits Fund allocation transferred with the program was insufficient to support the 26 positions that 
moved in 2024. Parks is additionally reducing its interagency support for PP&D. To this end, this budget reduces the 
Tree Permitting program by 14.0 FTE, bringing staffing to levels supported by the program’s resources. The program 
will likely experience significant delays to permitting and compliance timelines, an inability to effectively 
implement Title 11 (Tree Code) requirements, and increased non-compliance with Title 11. (This represents two 
decision packages). 

Additional Revenue from Fee Adjustments: +$3.2 million 
This budget includes additional revenue associated with fee adjustments. Permitting & Development is funded 
primarily through fees and service charges, and fee adjustments are necessary due to increases in service costs. 
The additional revenue would be used to maintain current budgeted service levels. The bureau is working on 
bringing a fee adjustment proposal to City Council for consideration in Spring 2026. 

This snapshot provides a high-level overview of key decisions in the Mayor's Proposed Budget. It is not comprehensive.



MAYOR’S FISCAL YEAR 2026-27 PROPOSED BUDGET SUMMARY 

Bureau of Planning & Sustainability 

 

 

HIGHLIGHTS  

Vision and Objectives 
The Bureau of Planning & Sustainability develops solutions to make Portland more equitable, healthy, prosperous 
and resilient. Through long-range planning, climate action, waste management, community technology and digital 
equity, and the Portland Clean Energy Community Benefits Fund, we build a better future for all. 

Budget Overview  
Total budget in Proposed: $756.8 million 
Total reduction from CSL: 0.3% 
General Fund reduction from CSL: 14.3% 
 

FTE Changes  
Core Services Realignment: -28 
General Fund Addition: +1 
General Fund Reduction: -4.4 
Non-General Fund Addition: +7 
Other Realignment: -2 
 

KEY BUDGET ADJUSTMENTS  

Decrease planning and compliance capacity: -$301,500 
Two positions will be cut from the Area/District Planning team, and two other staff will be assigned to grant-funded 
projects and not available for ongoing bureau functions or priorities of elected leaders. This puts staff on unstable 
funding and represents a significant reduction of resources for basic long range planning work and compliance 
with state mandates.    

Decrease Community Technology Capacity and Digital Inclusion: -$393,228 
This package cuts one vacant Analyst III position and one Coordinator III position in the Broadband and Digital 
Program and eliminates the annual $200,000 Digital Inclusion Fund Grants. The staffing cut will reduce capacity to 
support digital access and inclusion in the community and will reduce the amount of technical support that the 
bureau can give to existing grantees, reducing overall service delivery. Cutting the Digital Inclusion Grants will 
impact community organizations doing work to improve digital literacy and access, which is an economic 
development tool. 

Decrease Climate team capacity; pause Home Energy Score Program: -$158,620 
The program will now be funded entirely by grants, Portland Clean Energy Community Benefit Fund, and Solid 
Waste funds. One ongoing position is being cut due to the expiration of a multi-year grant. The loss of General Fund 
support will require pausing or re-scoping the Home Energy Score program, ending the City’s participation in 
various peer city networks and organizations, and cutting back professional/technical support for the Renewable 
Fuel program. 

This snapshot provides a high-level overview of key decisions in the Mayor's Proposed Budget. It is not comprehensive.
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Bureau of Planning & Sustainability

Increase non-General Fund for PCEF capacity needs: $1.26 million 
This package adds four ongoing positions to the PCEF Administrative Team to increase capacity to better manage 
growing volume and complexity of reporting, contracts, outgoing grants, and to assist PCEF-funded bureaus better 
track outcomes and maintain accountability. This also includes a proportional increase to support shared 
resources such as the bureau director's office, technical services, people services, operations and office rent, as 
well as direct programmatic funding for strategic program support. 

This snapshot provides a high-level overview of key decisions in the Mayor's Proposed Budget. It is not comprehensive.



MAYOR’S FISCAL YEAR 2026-27 PROPOSED BUDGET SUMMARY 

Prosper Portland  

 

 

HIGHLIGHTS  

Vision and Objectives 
As the economic and urban development agency for the City, Prosper Portland delivers economic development 
programs that support small businesses and traded sector industries, improve access to workforce training, and 
create jobs. The agency supports development by investing resources to advance small business, commercial 
properties, and mixed-use projects within Tax Increment Finance (TIF) districts and citywide.   

Budget Overview  
Total budget in Proposed: $16.2 million 
Total reduction from CSL: 11.3% 
General Fund reduction from CSL: 13.9% 
 

FTE Changes 
Managers and supervisors: 0 
Represented staff: -8 
Non-represented staff: -2 
Agency-wide reduction in force being incorporated into the Proposed Budget due to reduced General Fund, 
Strategic Investment Fund and Tax Increment District resources. Approximately five positions are tied to General 
Fund reduction. 
 
 

KEY BUDGET ADJUSTMENTS  

Expanding Prosperity Investment Program Grants Citywide: $1 million 
This will fund a key action item in the Supporting Portland’s Storefronts report, enabling Prosper to expand the 
Prosperity Investment Program grant, a matching funds program for tenant improvements, beyond TIF districts, 
including Downtown. The average grant allocated is $45,000.   
 

Reduction of Economic and Urban Development Positions: -$1.08 million 
During the FY 2025-26 budget process, Prosper Portland's ongoing General Fund was reduced from $14.7 million to 
$11.1 million, with $2.1 million added back as one-time funding expiring in FY 2026-27. The Proposed budget 
includes as reduction of $1.08 million as part of the recent reduction in force that eliminated 10 existing positions 
supporting economic and urban development activities.   

Reduction in Workforce Development: -$260,630 
This reduction will mean one of three cuts: 1) the elimination of the EOP (600 adult participants); 2) NextGen (500 
youth participants); or 3) the reduction of the Community Workforce Navigator Program (250 fewer adult workforce 
participants). 

This snapshot provides a high-level overview of key decisions in the Mayor's Proposed Budget. It is not comprehensive.
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Prosper Portland  

 

 

Reduction in Small Business Support: -$532,425 
The Inclusive Entrepreneurship program will also be reduced, eliminating access to small business technical 
assistance for 175 small business owners. This would also eliminate 2-3 partners from the network, likely resulting 
in impacts on partner organization staff, and reducing community-based capacity to deliver business advising and 
technical assistance support. At this time, it is unknown which organizations would be impacted. 
 

This snapshot provides a high-level overview of key decisions in the Mayor's Proposed Budget. It is not comprehensive.



PUBLIC SAFETY 



MAYOR’S FISCAL YEAR 2026-27 PROPOSED BUDGET SUMMARY 

Public Safety Service Area  

 

 

HIGHLIGHTS  

Vision and Objectives 
The Office of Violence Prevention’s primary goal is to address long-term and root causes of violence through 
partnerships with community, government agencies, and community-based organizations. 

Ceasefire is a gun violence reduction strategy that partners with law enforcement and community to intervene 
with people at the highest risk of gun violence and coordinate services and intensive case management. 

Portland Street Response aims to reduce the number of police and fire calls to non-emergencies and to refer 
people in crisis to supportive services.  It is designed to be an unarmed response for people experiencing 
behavioral health crises.  

Budget Overview  
Total budget in Proposed: $37.3 million 
Total reduction from CSL: 5.7% 
General Fund reduction from CSL: 6.6% 
 

FTE Changes 
Core Services Realignment: +20 
General Fund Addition: +2 
General Fund Reduction: -5 
 
 

KEY BUDGET ADJUSTMENTS  

Reduce Ongoing External Materials and Services (EM&S): -$162,012 
Reduce ongoing EM&S in the Office of Violence Prevention and Ceasefire programs, which includes funding for 
continuing education, providing food at events and travel.   

Eliminate Ceasefire Position: -$189,000 
Eliminate Ceasefire Coordinator III position, which conducts engagement in reducing gun violence. 

Ceasefire and Office of Violence Prevention (OVP) Reductions: -$1 million 
Reduce Ceasefire and OVP grants and contracts, which have previously been funded by one-time dollars and do 
not receive ongoing funds. 

Eliminate Two Portland Street Response (PSR) Aftercare Teams: -$659,274 
Eliminate two PSR Aftercare teams, which help clients with food, housing, medical care and other basic needs. 
This results in a reduction of 4 FTE and all four positions are currently vacant. 

 

This snapshot provides a high-level overview of key decisions in the Mayor's Proposed Budget. It is not comprehensive.
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Bureau of Emergency Communications  

 

 

HIGHLIGHTS  

Vision and Objectives 
BOEC's mission is to work collaboratively with the community and public safety partners to ensure effective and 
timely 911 call answering and dispatching.   Reductions listed are designed to maintain core services; however, will 
impact dispatch staffing.   

Budget Overview  
Total budget in Proposed: $39.6 million 
Total reduction from CSL: 3.4% 
General Fund reduction from CSL: 5.6% 
 

FTE Changes 
Reductions: -3 
Core Services Realignment: -3 
General Fund Addition: +8 (limited term positions) 
 
 

KEY BUDGET ADJUSTMENTS  

Partially Implement Cost Allocation Change: $1 million 
The cost allocation change was approved by the BOEC User Board and increases Multnomah County partner cost 
share to account for costs associated with medical dispatch services.  

Reduce Training and Travel and Continuing Education: -$381,507 
Reduce training, travel and continuing education by 50%. This includes in-service training, conferences, individual 
employee development, and engagement with professional associations.  

Reduce Operational Overtime: -$422,456 
Reduce operational overtime by 50%. This reduction would eliminate operational overtime outside of peak 
summer demand periods. The bureau would reduce approximately 860 overtime hours per month for the six 
months of the year with the lowest call volume. Staffing coverage during non-summer months would rely solely on 
regular schedules, reducing flexibility to address unplanned absences, training backfill, or workload surges. 

Reduce Staffing: -$520,203 
Eliminate two 911 call taking positions. Reduced call taker positions would impact BOEC’s ability to respond to 
call volume, potentially increasing 911 answer times and delaying dispatch.  

Fund training Pipeline with One-Time Funds: $1.12 million 
Temporarily fund all eight limited-term positions contributing to BOEC’s training pipeline for one year with BOEC's 
fund balance. 

This snapshot provides a high-level overview of key decisions in the Mayor's Proposed Budget. It is not comprehensive.



MAYOR’S FISCAL YEAR 2026-27 PROPOSED BUDGET SUMMARY 

Bureau of Emergency Management  

 

 

HIGHLIGHTS  

Vision and Objectives 
Promote readiness, coordinate response, and build resilience for Portland. The Portland Bureau of Emergency 
Management (PBEM) develops and implements strategic planning, programs, and policies to continually advance 
the city's mitigation, preparedness, response, and recovery capabilities.  Reductions outlined below help preserve 
core components of the PBEM mission while maintaining efficiency and fiscal responsibility.   

Budget Overview  
Total budget in Proposed: $7.6 million 
Total reduction from CSL: 7.4% 
General Fund reduction from CSL: 11.2% 
 

FTE Changes 
Core Services Realignment: -1 
General Fund Reduction: -2 
 
 

KEY BUDGET ADJUSTMENTS  

Reclassify Vacant Positions: -$104,050 
Reclassify one Analyst IV position to Analyst III; reclassify two Analyst III positions to Analyst II; reclassify one 
manager position to Analyst III.  All four positions are currently vacant.   

Reduce PBEM Vehicle Inventory: -$51,000 
Eliminate four (of eight) vehicles assigned to PBEM. Eliminating a vehicle may reduce flexibility for fieldwork or 
partner coordination. 

Eliminate Vacant Positions: -$427,800 
Cut one Analyst IV position; cut one Analyst III position, 12% of PBEM’s staff.  Both positions are currently vacant. 
Eliminating these positions would reduce the bureau’s Emergency Operations capabilities and support.  

Carryover One-time Funding for Incident Management System: $336,000 
Carryover one-time funding for implementation of Crisis Incident Management System, the all-hazards information 
management platform for activations, incidents, response and continuity of operations.  

Carryover One-time Funding for Training and Exercise: $200,000 
Carryover one-time funding from a previous council budget item for training and exercise to improve City 
preparedness. 

 

This snapshot provides a high-level overview of key decisions in the Mayor's Proposed Budget. It is not comprehensive.



MAYOR’S FISCAL YEAR 2026-27 PROPOSED BUDGET SUMMARY 

Portland Fire & Rescue  

 

 

HIGHLIGHTS  

Vision and Objectives 
The mission of Portland Fire and Rescue is to keep all communities protected through a combination of prevention, 
community health programs, and all-hazard response to fire, medical, natural disaster, and other emergencies. 

Budget Overview  
Total budget in Proposed: $216.2 million 
Total reduction from CSL: 3.9% 
General Fund reduction from CSL: 5.0% 
 

FTE Changes 
Core Services Realignment: -6 
General Fund Addition: +12 
General Fund Reduction: -5 
 

KEY BUDGET ADJUSTMENTS  

Reduce Apparatus Replacement: -$1.2 million 
Reduce apparatus replacement by 20%. Reducing funds will delay planned replacements, increase the number of 
aging vehicles in service, and raise long-term maintenance costs.  

Reduce 2-Person Rescues: -$1.65 million 
Reduce three 2-person medical rescues from 24-hours to peak hours without fully eliminating the units. This 
practice, known as a “brownout,” would increase response times, create gaps in coverage, and limit the bureau’s 
ability to manage simultaneous incidents. 

Eliminate One Engine: -$2.5 million 
Eliminate one engine at a double company station, which will allow four on-duty responders to contribute toward 
station staffing, resulting in reduced overtime. Additionally, $2.5M of PF&R overtime will be funded with one-time 
resources. 

Eliminate Administrative Staffing: -$275,000 
Eliminate two administrative positions that support fire operations and reporting.  One position is vacant. Both 
positions help PF&R complete reports.  

CHAT Reduction in Current Service Level: -$500,000 
$2.0M in expiring one-time General Funds and 12.0 FTE for CHAT are replaced with $1.5M in federal grant funding 
which will support continued operations and with a slight reduction. This will continue the program’s reliance on 
one-time funding.   

This snapshot provides a high-level overview of key decisions in the Mayor's Proposed Budget. It is not comprehensive.



MAYOR’S FISCAL YEAR 2026-27 PROPOSED BUDGET SUMMARY 

Portland Police Bureau 

HIGHLIGHTS 

Vision and Objectives 
The mission of the Portland Police Bureau is to reduce crime and the fear of crime. They work with all community 
members to preserve life, maintain human rights, protect property and promote individual responsibility and 
community commitment.  

Budget Overview 
Total budget in Proposed: $319.6 million 
Total reduction from CSL: 6.3% 
General Fund reduction from CSL: 7.8% 

FTE Changes 
Core Services Realignment: -11 
General Fund Reduction: -47 

KEY BUDGET ADJUSTMENTS 

Reduce External Materials & Services: -$5.89 million 
Reduce general fund EM&S by 35% scaling back training, operational supplies, and service contracts. Training 
programs may be limited to mandatory sessions only. 

Reduce Public Safety Support Specialist (PS3) Program: -$4.51 million 
Reduce the PS3 program by 80%, shifting responsibility for low-acuity, non-emergency calls back to sworn patrol 
officers. Reducing the program would curtail the City’s capacity to deliver alternative response models. 

Reduce Technology and Fleet: -$3.48 million 
Reduce duplication and backup capabilities of technology, including laptops, mobile devices, and related 
hardware. This reduction could indirectly affect response or administrative timelines if equipment becomes 
unreliable or inaccessible. Additionally, reduce fleet expenses by 20%. This reduction would decrease the number 
of vehicles available for patrol operations. Fewer vehicles would increase the need for officers to operate in partner 
units, reducing deployment flexibility. 

Reduce Operational Overtime: -$1.73 million 
Reduce operational backfill overtime by 10%.  Any reduction would decrease the amount of backfill overtime 
available to support patrol staffing. Fewer officers would be available on shift to respond to calls for service, 
Additionally, $3M of PPB overtime will be funded with one-time resources. 

This snapshot provides a high-level overview of key decisions in the Mayor's Proposed Budget. It is not comprehensive.
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Portland Police Bureau 

Reduce Administrative Staffing: -$1.59 million 
Reduce precinct administrative staffing by 50%, reducing community access to East and North Precincts and 
decreased hours at Central Precinct, as well as reductions in daytime administrative and Incident 
Management Team support.  

Reduce Victim Services Unit: -$319,716 
Reduce Victim Services Unit by 35%, resulting in loss of 2 FTE and limiting capacity to provide direct victim 
advocacy services during investigations. This program delivers community-facing services through victim 
advocacy and support. Specialists respond directly to victims and facilitate access to legal, medical, and social 
services. 

This snapshot provides a high-level overview of key decisions in the Mayor's Proposed Budget. It is not comprehensive.



 
 
 

PUBLIC WORKS 
 

This snapshot provides a high-level overview of key decisions in the Mayor's Proposed Budget. It is not comprehensive.This snapshot provides a high-level overview of key decisions in the Mayor's Proposed Budget. It is not comprehensive.This snapshot provides a high-level overview of key decisions in the Mayor's Proposed Budget. It is not comprehensive.
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Public Works Service Area  

 
 

 
 

HIGHLIGHTS  

Vision and Objectives 
Public Works manages infrastructure systems that support transportation, parks, drinking water, wastewater, and 
storm water services. The cost of operating and maintaining these large, aging systems is growing faster than the 
revenues that support them resulting in structural gap between expected service levels and available resources. 
This budget is intended to present realistic, implementable, and transparent options for addressing that gap, either 
by identifying new or expanded revenue to support current service levels or by adjusting service levels to match 
available resources, while protecting regulatory compliance, system reliability, core services, and preserving 
Council and community priorities, where possible. 

Budget Overview  
Total budget in Proposed: $26.6 million 
Total reduction from CSL: 0.1% 
General Fund reduction from CSL: 0.0% 
 

FTE Changes 
Core Services Realignment: +120 
Other Realignment: +1 
 
 

KEY BUDGET ADJUSTMENTS  

New Parks Revenue and Operational Standardization: -$2.3 million 
These reductions include transitioning select lots from free to paid parking, securing new funds from Multnomah 
County’s Preschool for All program, and transitioning tennis programming to partner providers. Staffing models will 
be standardized across community centers and a new position will strengthen partnerships, volunteerism, and 
fundraising. 

Parks Care and Maintenance of Outdoor Spaces: -$2.8 million 
These reductions include decreased maintenance for landscaping and plants, athletic fields, and grassy areas. 
Volunteer events, park tree planting, emergency tree response, community garden support, and natural area 
maintenance will be reduced. Reductions to routine and emergency repairs like doors, roofs, playgrounds, and 
restrooms will increase repair timelines. Some facilities may remain out of service for longer periods. 

Combined Utility Rate of 6.36%: -$6.6 million 
The Bureau of Environmental Services and the Water Bureau were held to the previously forecasted 
combined utility rate increase of 6.36%, requiring approximately $6.6 million in operating reductions from 
current service levels. Core operations and planned capital investments, including long-term financing 
for major projects such as filtration, are maintained. As a result, reductions are concentrated in service 
levels, maintenance, operational capacity, customer impact, and system reliability. 

This snapshot provides a high-level overview of key decisions in the Mayor's Proposed Budget. It is not comprehensive.



MAYOR’S FISCAL YEAR 2026-27 PROPOSED BUDGET SUMMARY 

Public Works Service Area  

 
 

 
 

New Transportation Revenues: Up to $67 million by FY 2027-28 
The Transportation Utility Fee, to be invested in maintaining and expanding critical maintenance and safety 
programs, will generate approximately $47M by the end of FY 2027-28. The Street Damage Restoration Fee, to be 
invested in pavement maintenance, will generate approximately $20M when fully implemented. 

Community Livability: $3.4 million 
Community livability efforts related to street sweeping and derelict RV removal focus on keeping public spaces 
clean, safe, and functional while improving overall quality of life for residents. The budget invests $2.4M into 
expanding the street sweeping program by the end of FY 2027-28. It also includes $1 million to support the towing 
and demolition of 285 RVs from Portland streets, bringing the total number of RVs removed to 800 for the year.  

This snapshot provides a high-level overview of key decisions in the Mayor's Proposed Budget. It is not comprehensive.
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Portland Parks & Recreation 

HIGHLIGHTS

Vision and Objectives 
Portland Parks & Recreation (PP&R) manages parks, natural areas, facilities and programs that support community 
use and environmental stewardship. For the upcoming fiscal year, bureau leadership evaluated work against levy 
commitments, legal requirements, community priorities, City leadership direction, and alignment with the Healthy 
Parks, Healthy Portland strategic framework. PP&R developed reduction options based on criteria and 
considerations from City Core Values and advisory bodies. Selected reduction options seek to keep all parks and 
community centers open, maintain daily cleaning, sustain Park Ranger capacity, preserve most programming, and 
look for ways to standardize operations and improve efficiency.  

Budget Overview 
Total budget in Proposed: $492.1 million 
Total reduction from CSL (non-Levy): 2.0% 
General Fund reduction from CSL (non-Levy): 10.4% 
Total Levy budget in Proposed: $91.2 million 
Total reduction from CSL (Levy): 5.9% 

FTE Changes 
Core Services Realignment: -46 
Other realignment: -1 
General Fund Addition: +1 
General Fund Reduction: -9 
Non-General Fund Reduction: -14.5 

KEY BUDGET ADJUSTMENTS 

New or alternative revenue: -$2.8 million 
These packages change funding sources for a variety of positions, recognize additional funds from Multnomah 
County’s Preschool for All program, create a new systemwide paid parking program, and anticipate transition of 
tennis programs to United States Tennis Association Pacific Northwest (USTA PNW) by December 31 of this year.

Daily care of parks and natural areas: -$1.2 million 
These packages include decreased maintenance for landscaping and plants, athletic fields, grassy 
areas, volunteer events, park tree planting, emergency tree response, and community garden support. 

Programming reductions: -$1.1 million 
Targeted program reductions informed by customer use and demand, and available alternatives. Private personal 
training and the senior center project will be eliminated, as will one (of 23) Summer Free For All Free Lunch + Play 

This snapshot provides a high-level overview of key decisions in the Mayor's Proposed Budget. It is not comprehensive.
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Portland Parks & Recreation 
Program locations and the Summer Free For All Free Lunch + Play Mobile Program. Summer programming at 
Community Music Center will be reduced. Splash pads will revert to 2022 operating hours – one fewer hour at the 
beginning and end of each day. Community centers will close on federal holidays, aligning with other City 
buildings. These reductions include elimination of 3 FTE and a 20% increase in community garden 
fees. Current annual fee for a standard 200 sq ft plot is $66.

Repair and maintenance of parks and facilities: -$1.8 million 
These packages eliminate 3 currently vacant FTE and reduce materials and supplies for professional repair and 
maintenance, and Director’s Office discretionary funds. 

Security and emergency response: -$0.6 million 
One reduction eliminates contracted security for bureau facilities. The other reduces resources for engineering 
studies, environmental testing, and emergency maintenance response support. 

Operational efficiencies and realignments: -$2.3 million 
These packages eliminate 9.5 FTE, realign 1 FTE, and standardize staffing structures within the recreation 
division. Community centers will close for 8 in-service days between October and May, streamlining and reducing 
cost for required trainings and large team meetings. Marketing dollars for programming will be 
reduced, 4 support positions are eliminated or realigned, and an interagency is trued up with organizational 
changes since last year. 

Core Services Realignment changes: -$4.9 million 
Position reductions and realignments associated with the Core Services Realignment project. 

One-time gap closing: -$4.8 million 
Includes adjusting the opening of the North Portland Aquatic Center and drawing down the Portland Parks 
Memorial Fund. 

This snapshot provides a high-level overview of key decisions in the Mayor's Proposed Budget. It is not comprehensive.
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Portland Bureau of Transportation  

 

 

HIGHLIGHTS  

Vision and Objectives 
Delivering a safe, reliable, and equitable transportation system by prioritizing essential maintenance, focusing 
investments where they have the greatest impact on maintenance & operations, safety, and community livability, 
while advancing cost-effective solutions that support all users. 

Budget Overview  
Total budget in Proposed: $584.9 million 
Total reduction from CSL: 0.0% 
General Fund reduction from CSL: 0.0% 
 

FTE Changes 
Core Services Realignment: -53 
Non-General Fund Addition: +9 
 
 

KEY BUDGET ADJUSTMENTS 

Transportation Utility Fee: $23.35 million 
The Transportation Utility Fee, to be invested in maintaining and expanding critical maintenance and safety 
programs, will generate approximately $47M by the end of FY 2027-28.. 

Maintenance & Operations: $11.6 million 
Maintenance and transportation operations functions support safe mobility, extend infrastructure life, and ensure 
consistent service for the community. The Proposed Budget includes the implementation of a Street Damage 
Restoration Fee that will generate up to $20M per year when fully implemented. The budget also includes $500,000 
to begin the implementation of a Sidewalk Improvement & Paving Program (SIPP) to address sidewalk infill and 
pavement maintenance needs. 

Community Livability: $3.4 million 
Community livability efforts related to street sweeping and derelict RV removal focus on keeping public spaces 
clean, safe, and functional while improving overall quality of life for residents. The budget invests $2.4M into 
expanding the street sweeping program by the end of FY 2027-28. It also includes $1 million to support the towing 
and demolition of 285 RVs from Portland streets, bringing the total number of RVs removed to 800 for the year. 

This snapshot provides a high-level overview of key decisions in the Mayor's Proposed Budget. It is not comprehensive.
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Utilities: Water and Environmental Services  

 

 

HIGHLIGHTS  

Vision and Objectives 
Portland’s water and wastewater utilities provide drinking water, stormwater, and wastewater services and manage 
the infrastructure that supports public health, environmental protection, and economic activity across the region. 
In this budget, both bureaus prioritize regulatory compliance, public health and safety, and maintaining core utility 
services. Programs that support customers facing financial hardship are preserved. Reductions are concentrated 
in areas that affect service levels, maintenance, operational capacity, customer impact, and system resiliency. 
 

Portland Water Bureau Budget Overview  
Total budget in Proposed: $2.11 billion 
Total reduction from CSL: 0.2% 
General Fund reduction from CSL: 0.0% 
 

Portland Water Bureau FTE Changes 
Core Services Realignment: -49 
Non-General Fund Reduction: -15 
 
Bureau of Environmental Services Budget Overview  
Total budget in Proposed: $1.56 billion 
Total reduction from CSL: 0.1% 
General Fund reduction from CSL: 0.0% 
 

Bureau of Environmental Services FTE Changes 
Core Services Realignment: -45 
Non-General Fund Reduction: -3.3 
 

KEY BUDGET ADJUSTMENTS  

Combined Utility Rate of 6.36%: -$6.6 million 
The Bureau of Environmental Services and the Water Bureau were held to the previously forecasted combined 
utility rate increase of 6.36%, requiring approximately $6.6 million in operating reductions from current service 
levels. Core operations and planned capital investments, including long-term financing for major projects such as 
filtration, are maintained. As a result, reductions are concentrated in service levels, maintenance, operational 
capacity, customer impact, and system reliability. 
 
 
 
 
 
 

This snapshot provides a high-level overview of key decisions in the Mayor's Proposed Budget. It is not comprehensive.
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Utilities: Water and Environmental Services  

 

 

Maintain 5.15% Sewer Utility Rate: -$3.3 million 
To maintain the previously forecasted rate increase of 5.15%, the Bureau of Environmental Services identified 
approximately $3.3 million, including 6.3 vacant FTEs, in operating reductions. These include $224,000 in 
administrative support savings, $2.84 million from reduced planning, program capacity reductions in leadership, 
security, strategy, project management, and environmental compliance and a reduced capacity to respond quickly 
to unexpected system failures, and $204,000 from reduced engineering compliance support, while prioritizing core 
system operations and regulatory requirements.  
 

Maintain 8.1% Water Utility Rate: -$3.3 million  
To maintain the previously forecasted rate increase of 8.1%, the Portland Water Bureau identified $3.3 million in 
reductions including 14 FTE, while preserving 30-year bond financing for capital projects, including filtration. 
Reductions include $1.2 million in internal operations and maintenance like system flushing and reduced capacity 
to respond to system disruptions, $1.1 million in customer service support, including paperless billing and 
reducing 2 out of 43 FTEs in billing and customer support, this could lead to longer response times, and $1.0 
million in long term planning capacity and compliance. 
 

This snapshot provides a high-level overview of key decisions in the Mayor's Proposed Budget. It is not comprehensive.
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	 $ 4 million of interest earnings from American Rescue Plan (ARP) Act funds that are unrestricted. All remaining ARP funds will be fully spent down by December 31, 2026 in compliance with federal regulations.
	2 Reductions and new service charges and fees are discussed in the service area one-pagers that follow.
	The most significant changes to funds outside of the General Fund include:
	 Portland Bureau of Transportation. The expected $25 million gap in the Transportation fund was closed by raising new revenue through the Transportation Utility Fee and the Street Damage Restoration Fee.
	 Portland Permitting & Development (PP&D). Proposed fee increases that would close a $3.2 million gap across many of the permitting programs within PP&D but is reducing tree permitting staff to close a $2.9 million gap in that program.
	 Water and Sewer. The combined utilities will maintain the rate increases for FY 2026-27 that were forecast last year and will make reductions totaling $5.5 million to account for cost increases above the prior year forecast.
	 Portland Parks & Recreation. Parks has accommodated cost increases above the prior forecast through a mix of reductions and new fees and charges. Additional details in the Public Works Service area summary.
	 Portland Clean Energy & Community Benefits Fund (PCEF). Minor changes within existing strategic programs and administration, including shifting $5.3 million from programs currently managed by the Public Works Service Area to Portland Solutions on a ...
	The table below summarizes changes in positions in the Proposed Budget. The reductions include both vacant and filled positions. Analysis on the number of filled seats being reduced is ongoing, and additional information will be published when this an...
	3 Includes 11 positions that are being realigned between bureaus, outside of the core services realignment.
	4 A breakout of General Fund and non-General Fund impacts of the core services realignment is not yet available.

	City Admin Office Mayor's Proposed One-Pager.pdf
	Total budget in Proposed: $261.1 million
	Total reduction from Current Service Level: 1%
	General Fund reduction from Current Service Level: 1%

	Prosper Mayor's Proposed One-Pager.pdf
	Total budget in Proposed: $16.2 million
	Total reduction from CSL: 11.3%
	General Fund reduction from CSL: 13.9%

	City Ops Mayor's Proposed One-Pager.pdf
	Total funded budget in Proposed: $55.4 million
	Total reduction: 3.8% (primarily realignments)
	General Fund reduction: 3.7% (primarily realignments)

	Fleet and Facilities Mayor's Proposed One-Pager.pdf
	Total budget size: $270.3 Million
	Total reduction: 0.7% (5% reduction to the variable portion, excluding required payments such as debt service)
	General Fund reduction: 0%

	Community Ec Dev Mayor's Proposed One-Pager.pdf
	Total budget in Proposed: $53.9 Million
	Total reduction from CSL: 0.9%
	General Fund reduction from CSL: 6.9%

	Housing Mayor's Proposed One-Pager.pdf
	Total budget in Proposed: $276.3 million
	Total reduction from CSL: 0.4%
	General Fund reduction from CSL: 2.8%

	Permitting and Development Mayor's Proposed One-Pager.pdf
	Total budget in Proposed: $103.2 million
	Total reduction from CSL: 3.0%
	General Fund reduction from CSL: 0.0%

	Planning and Sustainability Mayor's Proposed One-Pager.pdf
	Total budget in Proposed: $756.8 million
	Total reduction from CSL: 0.3%
	General Fund reduction from CSL: 14.3%

	Prosper Mayor's Proposed One-Pager.pdf
	Total budget in Proposed: $16.2 million
	Total reduction from CSL: 11.3%
	General Fund reduction from CSL: 13.9%

	Public Safety Mayor's Proposed One-Pager.pdf
	Total budget in Proposed: $37.3 million
	Total reduction from CSL: 5.7%
	General Fund reduction from CSL: 6.6%

	Emergency Comms Mayor's Proposed One-Pager.pdf
	Total budget in Proposed: $39.6 million
	Total reduction from CSL: 3.4%
	General Fund reduction from CSL: 5.6%

	Emergency Management Mayor's Proposed One-Pager.pdf
	Total budget in Proposed: $7.6 million
	Total reduction from CSL: 7.4%
	General Fund reduction from CSL: 11.2%

	Fire Mayor's Proposed One-Pager.pdf
	Total budget in Proposed: $216.2 million
	Total reduction from CSL: 3.9%
	General Fund reduction from CSL: 5.0%

	Police Mayor's Proposed One-Pager.pdf
	Total budget in Proposed: $319.6 million
	Total reduction from CSL: 6.3%
	General Fund reduction from CSL: 7.8%

	Public Works Mayor's Proposed One-Pager.pdf
	Total budget in Proposed: $26.6 million
	Total reduction from CSL: 0.1%
	General Fund reduction from CSL: 0.0%

	Parks Mayor's Proposed One-Pager.pdf
	Total budget in Proposed: $492.1 million
	Total reduction from CSL (non-Levy): 2.0%
	General Fund reduction from CSL (non-Levy): 10.4%
	Total Levy budget in Proposed: $91.2 million
	Total reduction from CSL (Levy): 5.9%

	Transportation Mayor's Proposed One-Pager.pdf
	Total budget in Proposed: $584.9 million
	Total reduction from CSL: 0.0%
	General Fund reduction from CSL: 0.0%

	Utilities Mayor's Proposed One-Pager.pdf
	Total budget in Proposed: $2.11 billion
	Total reduction from CSL: 0.2%
	General Fund reduction from CSL: 0.0%
	Total budget in Proposed: $1.56 billion
	Total reduction from CSL: 0.1%
	General Fund reduction from CSL: 0.0%




