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o 27,248 — Realign Analyst IV from City Budget Office to Office of the DCA - CEDSA
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CP - Office of City Operations
» 26,423 — Maintain Current Services - Additional Funding for Elected Officials Protection Services
» 26,971 — Realign 3.0 Positions from 311 to the Performance Office
o 27,029 — Eliminate 311 Evening Service by Cutting 4.0 full-time positions
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DR - Fire & Police Disability & Retirement
e 27,134 — Core Services Realignment

FS- Bureau of Fleet & Facilities

» 26,840 — Reduce Bureau of Fleet and Facilities | A services to provide 5% rate reductions

» 26,841 — Convert City Hall security guards from armed to unarmed
e 27,118 — Core Services Realignment
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27,186 — Exclude Councilors from Facilities 5% IA Reduction

27,212 — CityFleet - Match |A with Office of the Deputy City Administrator for City Operations
27,259 — Facilities - Match bureaus requests for adds to their Facilities 1A

e 27,271 — CityFleet - Match |A with PBOT

HR - Bureau of Human Resources
» 27,049 — Realign Human Resources Analyst 111 to City Operations Service Area DCA Office
o 27,092 — Classification and Compensation L abor Studies - ProTecl7 and AFSCME
» 27,126 — Core Services Realignment
e 27,159 — Health Fund Onsite/Near Site Clinic Evaluation

PB - Office of Community-Based Police Accountability
» 26,884 — Office of Community Based Police Accountability - Add 20.0 Permeant Position Authority
o 27,247 — Office of Community-Based Police Accountability-General Fund Revenue to full 5%

SA - Special Appropriations
» 26,855 — Specia Appropriation 10% Cut
27,109 — Maintain Current Services - Small Donor Elections Matching Funds
27,158 — Core Services Realignment
27,160 — SA Program Transfer to BPS
27,230 — SA PS Sobering Center

TS- Bureau of Technology Services
e 27,117 — Core Services Realignment

¢ SA3- Community & Economic Development
CL - Portland Children's Levy
e 27,125 — Core Services Realignment

e 27,243 — Technology Interagency Cost Reduction

DS- Portland Permitting & Development
» 26,895 — Reducing Tree Permitting Program
e 27,044 — Maintain current services. PP& D
e 27,113 — Core Services Realignment
o 27,294 — Tree Permitting - Parks |A funding reduction

DX - Office of Community and Econ Devel opment
e 26,926 — Maintain Current Services: Restore Arts & Culture Double Reduction
» 26,935 — Reduce Arts & Culture Small Grants & Sponsorship GF by 10%

» 26,938 — Transfer Position Funding from Planning & Sustainability to Office of the DCA - CEDSA for Two
FTE
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27,090 — Maintain current services: Add Current Service Level Funding for the Deputy City Administrator

Office - CEDSA

HC

27,137 — Core Services Realignment

27,224 — Downtown Marketing I nitiative

27,225 — Permit Improvement Team Carryover

27,249 — Redlign Analyst IV from City Budget Office to Office of the DCA - CEDSA

Portland Housing Bureau
26,904 — Reduce Administration External Materials and Services

26,906 — L egal Services Reduction (Realignment to Non-GF Resources)

26,911 — Reduce Technology | nteragency

26,912 — Eliminate 1.0 FTE Data Analyst Position

26,914 — Eliminate Additional 1.0 FTE Data Analyst Position

26,915 — Reall ocate passthrough for Homel essness Services Department

27,122 — Core Services Realignment

Bureau of Planning & Sustainability

26,931 — Decrease Community Technology Service Levels and Digital Inclusion Grants

26,933 — Reduce Internal Services and Increase Bureau Overhead

26,944 — General Fund Reduction, Graffiti Abatement

26,945 — Reduce District Planning Capacity

27,006 — General Fund Reduction: Climate, Energy, and Sustainable Development programs

27,007 — Realign Two Positions for New Enterprise-wide Data Office

27,008 — Realign Open Signal Council Broadcast Allocation

27,009 — Transition MHCRC PEG Revenues

27,011 — Add Funding for Commercial Waste System Review Project

27,012 — Realign Personnel Budgets within Service Area

27,014 — Increase Non-General Fund for PCEF Admin & Program Capacity Needs

27,048 — Regquest Position Authority for Two Grant Funded Positions

27,127 — Core Services Realignment

27,131 — Maintain Graffiti Abatement Service for over 2,500 Properties

27,154 — Transfer Resources to Franchise Utility Program for Compliance Work

Prosper Portland
26,909 — Maintain current services: Economic Development ($1.1M, 5 FTE)

26,966 — Maintain current services. Workforce Development ($1M, 1 FTE)

26,967 — Reduce Workforce Support (-$0.3M)

26,970 — Reduce Small Business Support (-$0.5M)
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e 27,142 — Reduce current service level for Economic Development (-$1.1M, -5 FTE)
e 27,152 — Storefront Grants ($1M)
o 27,226 — Core Services Realignment

¢ SA4 - Public Safety
EC - Bureau of Emergency Communications

* 26,886 — Reduce Overtime for Continuing Education
26,954 — Reduce Discretionary Training and Travel
26,955 — Reduce Operational Overtime

27,000 — Maintaining Current Services: Training Pipeline

27,015 — Revenue Replacement: Implement BOEC Cost Allocation Change
27,147 — Core Services Realignment

27,187 — Eliminate Two Call Taker Positions

27,188 — Eliminate Assistant Operations Manager Position

27,189 — Eliminate Night-time Security

EM - Portland Bureau of Emergency Management

26,905 — Eliminate Emergency Services Manager & Policy Advisor Positions

26,907 — Reclassify four positions and reduce bureau vehicles
27,153 — Core Services Realignment

27,157 — Crisis Information M anagement Software GF Carryover Request

27,161 — Green 13 GF Carryover Request for Training and Exercise

FR - Portland Fire & Rescue
» 26,852 — Maintaining Current Services; Community Health Assess & Treat (CHAT) Program

26,942 — Reduce A pparatus Replacement

26,956 — Maintaining Current Services: Fire Overtime
26,958 — Maintaining Current Services: Retire/Rehire Program

26,972 — Revenue Replacement: Increasing Prevention Fees

26,999 — Partially Fund Community Health Assess & Treat (CHAT) with Federal Earmark
27,003 — Reduce Operational Hours of Rescues

27,018 — Reduce Fire Payout Budget

27,149 — Core Services Realignment

27,199 — Return Past Wellness Fund Underspend

27,220 — Reduce Administrative Staffing

o 27,221 — Reduce Fire Operational Overtime

PL - Portland Police Bureau

» 26,883 — Reduce Technology Footprint
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26,924 — Reduce Public Safety Support Specialist Program

26,950 — Reduce External Materials and Services

26,951 — Reduce Fleet and Facilities

26,952 — Eliminate Retire Rehire Program

26,953 — Reduce Administrative and Desk Clerk Staffing

26,960 — Maintaining Current Services: Police Overtime

27,019 — Reduce Police Payout Budget

27,020 — Reduce Portland Police Association Health Benefit Budget

27,150 — Core Services Realignment

27,192 — Reduce Victim Services Unit

27,198 — Revenue Replacement: Increase Secondary Employment Revenue

27,203 — Reduce Backfill Overtime

27,205 — End Multnomah County DA Contract for Auto Retail Theft and Convert Funding to One-time for

Other IGAs

27,209 — Further Reduce External Materials & Services

27,236 — Maintain current services: One-time General Fund for Services Coordination Team - Recovery

Housing
PX - Office of the Public Safety DCA

26,842 — Eliminate Ceasefire Coordinator

26,850 — Reduce Office of Violence Prevention and Ceasefire's Ongoing Discretionary External Materials &

Services

26,851 — Reduce Further the Office of Violence Prevention's Ongoing External Materials & Services

26,889 — Maintaining Current Services: Focused Intervention Team Community Oversight Group (FITCOG)

26,890 — Maintaining Current Services: Ceasefire's Gun Violence Reduction Activities

26,891 — Maintaining Current Services: Office of Violence Prevention's Grants and Community Engagement

26,900 — Reduce Current Service Level Funding of Ceasefire's Gun Violence Activities

26,901 — Reduce Current Service Level Funding of the Office of Violence Prevention's Community Grants

and Engagement

27,111 — Eliminate 2 Portland Street Response Aftercare Teams

27,143 — Core Services Realignment

27,274 — Replace Genera Fund Revenue with Recreational Cannabis Tax Funding for Portland Street

Response
¢ SAG - Public Works

ES- Bureau of Environmental Services

26,948 — Reduction to Match Revenue from the Lower 5.15% Rate of Increase

27,116 — Core Services Realignment
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PK -

27,433 — BES Offsetting Reduction for PEMO Add (PCEF)

Portland Parks & Recreation
26,858 — Summer Free For All Free Lunch + Play Program Reduction

26,859 — Community Center Holiday Closures

26,860 — Close Recreation Facilities for Eight In-Service Days (October Through May)

26,861 — Eliminate 1 At-Risk Y outh (Teen) Outreach Rec Coordinator |1 Position

26,862 — Eliminate an Arts Recreation Coordinator || Position

26,863 — Eliminate Private Personal Training Services in Fithess Program

26,864 — Eliminate Senior Center Project

26,865 — Eliminate Summer Free For All Free Lunch + Play Mobile Program

26,866 — Increase Preschool For All Funding from Multnomah County

26,867 — Peninsula Park Community Center Staffing Reduction and Alignment

26,868 — Reduce and Align Afterschool Staffing at Peninsula Park and Charles Jordan Community Centers

26,869 — Reduce and Realign Staffing at Multhomah Arts Center

26,870 — Reduce Community Music Center Summer Programming

26,871 — Reduce Funding of Temporary Appointed Recreation Leader for Summer Free For All Cultural

Events

26,872 — Reduce Marketing for Summer Free For All and Free Lunch + Play

26,873 — Reduce Recreation Division Administration

26,874 — Reduce Recreation Discretionary Funds

26,875 — Reduce Recreation Marketing Budget

26,876 — Reduce Summer Free For All Event Producers Hours

26,877 — Transfer Portland Tennis Center Operations to US Tennis A ssoci ation

26,887 — Revenue Replacement: Move 1 Carpenter Position to Legacy Bench Program Funding

26,888 — Reduce Care of and Increase Fees for Community Gardens

26,894 — Reduce Non-Park Use Permit Staffing

26,896 — Reduce Engineering Emergency and Environmental Risk Funding

26,897 — Reduce Purchase of Materials for Mechanical, Electrical, and Plumbing Maintenance

26,898 — Revenue Replacement: Move 1 Carpenter Position to Americans with Disabilities Act Transition

Plan Funding

26,903 — Revenue Replacement: Move Asset Mgmt Analyst |1 and EM S to Capital Fund:

26,908 — Revenue Replacement: Transfer 1.0 Full-Time Equivaent Planner 11 to the Capital Fund

26,917 — Reduce Splash Pad Hours of Operation

26,918 — Reduce Staffing and Care of Natural Areas and Trails

26,919 — Revenue Replacement: Create a New PP& R Systemwide Paid Parking Program

26,920 — Reduce Studies and Special Projects in the Planning Program
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26,921 — Reduce Purchase of Materials for Carpentry and Concrete M aintenance

26,922 — Reduce Professional Repair and Maintenance Services Special Project Funding

26,925 — Reduce Purchase of Materials for Playgrounds & Park Amenities M aintenance

26,936 — Debt Management Interagency Realignment

26,937 — Eliminate Community Engagement Coordinator ||

26,939 — Transfer Parks Deputy Director Position to Public Works Service Area

26,946 — Eliminate Tree Regul ation Subsidy

26,947 — Finance, Property & Technology EM S Reduction

26,949 — Reduce Director Office Discretionary Funds

26,961 — Reduce Staff Support of Community Groups and Administrative Functions

26,962 — Reduce Turf and Horticultural Care in Developed Parks

26,963 — Maintain current services: Tree Services and Community Stewardship Programs

26,964 — Reduce Care of Athletic Fields

26,965 — Reduce Urban Forestry Geographic Information Systems (GIS) Support

26,977 — Reduce Use of Water on Passive Turf

26,978 — Revenue Replacement: Shift Heritage Street Tree M aintenance Funding Source

26,996 — Eliminate the Professional Repair and M aintenance Services Response Team

27,115 — Core Services Realignment

27,201 — PP& R Contracted Citywide Security reduction

27,202 — Create External Affairs & Partnership Manager (Manager |) Position

27,215 — Parks Memoria Fund Resource Use

27,239 — North Portland Aquatic Center Project

TR - Portland Bureau of Transportation

26,975 — Revenue Replacement: General Fund with Transporation Rev

26,983 — Maintain current services: Derelict RV

26,984 — Revenue Replacement: Vision Zero, Cannabis Tax for Transportation Rev

26,985 — Street Sweeping Program

27,021 — Increase Temporary Street Use Permitting Fee Revenue

27,022 — Recognize New Grant Revenue for Capital Projects

27,038 — Sidewak |mprovement and Paving Program

27,039 — Recognize New Revenue from Transportation Utility Fee

27,042 — Recognize New Revenue from Development and Street Use Fees

27,052 — Reduce Streetlight Replacement Reserves, Transfer to General Fund

27,091 — Recognize New Revenue from Street Damage Fee

27,105 — High-Speed Rail Development Initiative

27,112 — Core Services Realignment
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o 27,252 — PBOT Offsetting Reduction for PEMO Add (PCEF)

WA - Water Bureau
e 27,045 — Reduce Backflow Inspection
o 27,046 — Reduce Water Quality

» 27,053 — Reduce Customer Engagement Portal (CEP) Transition Customers to Paper Billing and
Correspondence
e 27,054 — Reduce Customer Service | mprovements

27,055 — Reduce Contracts Supporting Employees and Community

27,056 — Reduce Contracted Security at the Customer Service Walk-in Center on N Tillamook Ave
27,057 — Reduce Customer Service Billing

27,058 — Reduce Portland Permitting and Development Credit Card Fees

27,059 — Reduce Customer Service Contact Center

27,061 — Reduce Planning

27,064 — Reduce Engineering Standard

27,065 — Reduce Facilities Management
27,066 — Reduce General Mechanic

27,070 — Reduce Maintenance and Construction Support

27,071 — Reduce Engineering Design

27,072 — Reduce Source Protection and | ntergovernmental Coordination
27,074 — Reduce Unidirectional Flushing Team

27,075 — Reduce Water Efficiency

27,077 — Reduce Water L aboratory

27,086 — Reduce Process |mprovement in Street Opening Permits
27,114 — Core Services Realignment
27,148 — Core Services Realignment

WX - Office of Public Works
e 27,024 —Maintain current services: Deputy Director Position

o 27,043 — Replace Cannabis Tax Support of Vision Zero with Interagency Rev
e 27,141 — Core Services Realignment
o 27,163 —DCA |IA Reductions

AU1 - Office of the City Auditor

AU - Office of the City Auditor
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26,837 — Maintain Current Services: Increased personnel costs per new AFSCME Local 189
- Auditor's Office agreement

Addition — General Fund

Package Description

This package includes the FY 2026-27 costs for implementing the new collective bargaining agreement with AFSCME
Local 189 - Auditor's Office.

Service Impacts

None, thiswill maintain service levels.

Equity Outcomes and Impact Tracking

Not provided.

Budget Summary

Expense

Personnel $106, 026
Subtotal — Expense $106, 026
Revenue

Genera Fund Discretionary $0

General Fund Overhead $106, 026
Subtotal — Revenue $106, 026

Personnel Changes

No personnel changes associated with this package.

AU - Office of the City Auditor
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26,881 — Reduce delivery of independent performance audits and administrative
independence

Reduction — General Fund

Package Description

This package represents a 3% reduction below CAL. The package includes a $370,096 reduction in General Fund
allocation from the current service levelsto CAL and an additional $429,830 reduction in General Fund allocation to
meet 3% of CAL. The reduction includes $215,090 in materials and services, the elimination of two FTE totaling
$367,479, and a one-time pull of $217,356 from the Auditor's Reserve Fund. Thisis atotal reduction of $799,925 from
the General Fund allocation that would be required to maintain current service levels.

Service Impacts

This reduction includes $799,925 in modifications from what it would cost to maintain current services, or Current
Service Level (CSL) budget. The Proposed Budget is set at 3% below Current Appropriation Level. $215,090 in
reductions comes from cuts to materials and services, limiting the Office’ s capacity for outreach and eliminating
budgets for equity trainings and other contracted services that advance Officewide strategic initiatives. $367,479 in
reductions comes from the elimination of two positions —a Performance Auditor Il and an Administrative Specialist I1.
The remaining $217,356 comes from increased revenue through a draw from the Auditor’ s Reserve Fund.

These modifications directly affect the Auditor’ s administrative independence and the Office’ s ability to deliver
independent performance audits. One fewer performance auditor means fewer audits completed from the Office's
annual schedule that follow government auditing standards, provide objective information to the public, and make the
programs and services that Portlanders care about more efficient, effective, and equitable. Losing an Administrative
Specialist reduces our in-house human resource and finance operations capacity, which increases dependence on
centralized functions within the City. Finally, the substantial draw on reserves limits the Auditor’ s ability to
independently manage emergencies, further risking the Office’ s real and perceived independence.

Equity Outcomes and Impact Tracking
Proposed Budget cuts two FTE, eliminates equity trainings, and scales down outreach

The FY 2026-27 Proposed Budget for the Auditor’ s Office includes $799,925 in modifications from what it would cost
to maintain current services. The Proposed Budget is set at 3% below Current Appropriation Level. $215,090 in
reductions comes from cuts to materials and services, limiting the Office’ s capacity for outreach and eliminating
budgets for equity trainings and other contracted services that advance Officewide strategic initiatives. $367,479 in
reductions comes from the elimination of two positions — a Performance Auditor |1 and an Administrative Specialist I1.
The remaining $217,967 comes from increased revenue through a draw from the Auditor’s Reserve Fund.

Modifications impact Officewide equity initiatives, administrative independence, and Citywide accountability

The elimination of budgets for equity trainings and contracted services for strategic initiatives will slow the Office's
equity and anti-racism work, requiring us to do more work in-house and with support from the Office of Equity and
Human Rights. We will continue to prioritize equity training specific to each position’s dutiesin professional
development allowances. Reduction in outreach budgets will require us to forgo paid media opportunities, though we
have preserved $25,000 for community engagement and stipend payments to ensure we can deliver on the goals of the
Office’s Community Engagement Strategy. The elimination of the Administrative Specialist Il position has limited
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impacts to direct services, but does reduce the Office' s administrative independence and risks public trust in the
Office' s audits, systemic reviews, and enforcement actions.

The largest impact of our Regquested Budget to the Office’ s equity outcomesis the loss of the Performance Auditor |1
position from the Auditor’s Audit Services Division. The Division takes steps in the audit process to evaluate the effect
of City serviceson all residents and any disparate outcomes for Portland’ s diverse communities. They begin by
soliciting audit topic ideas online and directly through outreach to community groups. They prioritize audit topics that
matter to the community when devel oping our annual audit schedule and use community focus groups to identify
interest in suggested topics. During an audit, they brainstorm potential equity impacts to determine whether the
program could be adversely affecting vulnerable communities, whether those disparities are being tracked or
addressed, and who in the community they should consult during fieldwork. In many cases, data are not readily
available to identify disparate impacts. In that case, auditors consider whether additional fieldwork is needed to assess
potential disparities. Finaly, in each audit, the Division reaches out to community members impacted by the program
to share results. The loss of an auditor scales down the impacts of this work.

Auditing and administrative support are the few services we can scale down

The cutsin the Proposed Budget are deep — they would weaken the Office’ s independent administrative capacity and
reduce our ability to conduct audits. The cuts scale down the few services the Office can scale. Much of what our
seven divisions do is legally mandated by City Charter and Code and cannot be piecemealed or discontinued. Scaling
these services down minimizes impacts to systemically excluded communities as opposed to reducing direct services
such as voter education, community archiving events and oral history collection, hybrid City Council and committee
meeting and testimony support, timely and accessible administrative hearings, or systemic reviews and complaint
intake provided by the Ombudsman.

Prioritizing these cuts over others protects the Office's direct servicesto systemically excluded communities

We prioritized these modifications over other options using a variety of factors ranging from the Office’ s legal
mandates, likely impacts to direct services, and alignment with the Office’ s equity and anti-racism plans and goals.
Two services that we have preserved in the Proposed Budget but that are at risk of reductionsif additional
modifications are made are:

Voter education programming aimed towards hard-to-reach voters, including $250,000 in contracts with
community-based organizations to provide culturally relevant ranked choice voting education, and additional resources
for culturally specific digital, radio, and out-of-home advertising.

Community access, engagement, and partnership activities, which include archival workshops co-hosted with
organizations like Don’t Shoot PDX and AlbinaMusical Trust and oral history recordings that capture the lived
experience of systemically excluded Portlanders and fill gapsin the City Archives.

These services are scalable and not made explicit in our legal mandates as articulated by City Charter and Code.
However, they are critical to ensuring equitable participation in City elections and preserving the city’s diverse history.

Budget Summary

Expense
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External Materials and Services $(204, 850)

Internal Materials and Services $( 10, 240)

Personnel $(367, 479)
Subtotal — Expense $(582, 569)
Revenue

Fund Transfers - Revenue $217, 356

General Fund Overhead $(799, 925)

Miscellaneous Fund Allocation $0
Subtotal — Revenue $(582, 569)

Personnel Changes

Job Class FTE Total
30003201 - Auditor - Administrative -1 $(162,384)
Specidlist I1

30003216 - Auditor - Performance -1 $(203,393)
Auditor 11

Total -2 $(365,777)

AU - Office of the City Auditor

27,184 — November 2026 Election Community Education Contracts

Addition — General Fund

Package Description

This package carries over $190,000 from the Election Division FY 2025-26 budget for the completion of the
Community Education Contracts for the November 2026 Election. Because el ections occur in two-year cycles that
cross fiscal years, prior direction was to carry over funds for the higher expense election years. In the FY 2025-26
budget, $250,000 was budgeted for contracts with community-based organizations to provide targeted voter education
campaigns. These contracts will be awarded in May 2026. Contractor onboarding will occur primarily prior to June 30,
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but most of the education activities will occur closer to the November 2026 el ection requiring $190,000 to be carried
forward into Fiscal Y ear 2026-27. It is anticipated that this process will occur every 2 years as the education
campaigns cross fiscal years.

Service Impacts

The Community Education Contracts are intended to reach a variety of focus populations. Identifying
focus?populations?hel ps City Elections and?its stakeholders ensure equitable, data-driven voter education services.
Elections’ work with focus populations complements its broad-based voter education campaign that includes mass
advertising and citywide partnerships to?reach?all eligible Portland voters.

City Elections selected focus populations for 2026 using recent local and national voter participation data and studies,
aswell as additional criteriathat identify areas where focused education could provide maximum impact.

Without these funds, City Elections will have to terminate the community education contracts, limiting the ability to
reach these population.

Equity Outcomes and Impact Tracking

The Community Education Contracts are a major component of Elections’ equitable and data-driven voter education
services. Without this carryover, systemically excluded communities could experience disparate rates of awareness and
knowledge of ranked choice voting, and higher rates of ballot errors.

Each Community Education Contract will include performance measures tailored to the services provided by the
Contractor, which will measure the scale and quality of outreach and education conducted. Elections is commissioning
a post-€election research survey to measure awareness and knowledge of ranked choice voting, and is working with
Multnomah County to track ballot errors, in hopes of improving over the 2024 baseline.

Budget Summary

Expense

External Materials and Services $190, 000
Subtotal — Expense $190, 000
Revenue

Genera Fund Overhead $190, 000
Subtotal — Revenue $190, 000

Personnel Changes
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No personnel changes associated with this package.

AU - Office of the City Auditor

27,185 — Core Services Realignment

Enterprise Efficiencies

Package Description

This decision package proposes a realignment of core administrative services functions including Human Resources,
Information Technology, and Procurement and Grants, as well as core strategic functions including Equity, and
Community Engagement to better support the City’s new form of government by moving towards a more centralized
service delivery model. This package also formalizes structural changes and spending reductions for the City
Communications Office, which implemented its realignment in the Fall 2025 Technical Adjustment Ordinance.

While the current structure of the administrative functionsislargely centralized, customer bureaus have developed
additional teams to meet their operational needs, and those teams often operate outside the existing enterprise
framework. Equity and Community Engagement have primarily been conducted through customer bureaus, with no
clear enterprise framework. Thisresultsin al functions providing inconsistent service delivery, duplication of effort,
and role confusion. The lack of enterprise alignment has continued to drive inconsistent practices and duplicative
efforts across bureaus, undermining the City’ s ability to operate as a cohesive organization under the new form of
government.

The proposed changes are designed to ensure that administrative and strategic services are positioned to operate as
enterprise partners, providing efficient, transparent, and equitable support across the organization. The changes also
reduce total spending in each area, to support the City’ s financial health.

Service Impacts

Implementation of this realignment will result in near-term service impacts, including delays and reduced
responsiveness as teams transition to a new operating model — and, in many cases, reduced capacity. It will also require
disciplined decision-making to discontinue work that is not legally required or aligned with enterprise priorities.

Throughout this process, teams have conducted continuous assessments of potential risk areas and have adapted the
implementation approach accordingly. While this work is not without risk, these efforts significantly reduce exposure
in critical areas such aslarge and complex technology projects, capital project procurement services, and human
resources support during a period that includes potential layoffs. Similarly with community engagement and equity,
large in-process projects will need to be prioritized so that legal requirements are adhered to and impacts to community
are minimized.

Reorganizing service delivery for 7,000+ employees across a workforce of more than 700 employeesin a constantly
changing environment is inherently complex. However, thiswork is essentia to redefine how administrative and
strategic services are delivered and to ensure alignment with the City’ s new form of government.

Equity Outcomes and Impact Tracking
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Thisrealignment is intended to improve equity outcomes by standardizing access to Human Resources, Technology,
and Procurement and Grants, Equity, and Engagement services and reducing variability across bureaus and service
areas. The current model has resulted in uneven access, inconsistent application of policies, and differing levels of
support based on bureau/service area capacity. Moving to a more coordinated, enterprise approach will help ensure
more consistent and equitable service delivery for all employees and service areas. Thiswill increase opportunities for
community to engage in government decision making and honor the City's core values.

Key outcomes include more consistent human resources practices, improved access to equitable contracting
opportunities, better coordination between procurement and grant resources supporting underserved communities,
reduced disparities in technology access and support, consistent equitable engagement practices and improved
coordination across bureaus, and integrated equity frameworks and stronger compliance and accountability across the
organization.

During thefirst fiscal year, the City will focus on establishing and refining service delivery agreements and
performance metrics to measure service access, quality, and outcomes across the services. These metrics will be used
to monitor disparities, inform continuous improvement, and adapt service delivery based on enterprise-wide needs.

Budget Summary

Expense

Internal Materials and Services $( 20, 567)
Subtotal — Expense $(20, 567)
Revenue

General Fund Overhead $( 20, 567)
Subtotal — Revenue $( 20, 567)

Personnel Changes

No personnel changes associated with this package.

CA1l - City Administrator

AT - Office of the City Attorney
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26,893 — 7% City Attorney's Office Reduction - 3 FTE

Reduction — General Fund

Package Description

A reduction of $760,153 would eliminate three FTE: one Chief Deputy City Attorney, one Deputy City Attorney and
one Paralegal. These positions are vacant or will become vacant, so the office will not fill the positions when they are
eliminated. City Attorney’s office work supports City Council priorities and essentially all City programs. The work
must be performed by Deputy City Attorneys or more expensive outside counsel. Eliminating these positions equates
to areduction of 3700 hours of attorney legal work, which would cost about $1.5 million if handled by outside counsel.

Service Impacts

Most legal work will be absorbed by current staff. As aresult, individual workloads may increase which may delay
legal servicesin some areas. Further, we may lose the ability to hire those with necessary expertise in some areas with
the elimination of these positions. Office attorneys absorbed the work of three positions cut last year, and office
attorneys worked over 2,000 extra hours last year. The work of the City Attorney’s office is not optional. The work
supports Council priorities and must be performed by City Attorneys or more expensive outside counsel. City
Attorneys are more cost effective, more efficient and more effective than outside counsel. They are familiar with City
operations and have good working relationships with City staff, which alows for consistent and comprehensive lega
advice. Bureaus can be hesitant to use outside counsel knowing they will be billed by the hour which can result in
serious and expensive problems down the road. City Attorneys are available at a predictable low fixed cost to the City.

Equity Outcomes and Impact Tracking

The office tries to recruit attorneys with diverse backgrounds and experience. Eliminating Deputy City Attorney
positions will eliminate opportunities to further advance the office's goal to ensure diversity of the office.

Eliminating the Paralegal position increases the time it takes to review City contracts. Delays in contracting may have
adisproportionate impact on smaller firms who generally have a more difficult time absorbing delays when contracting
with the City.

Budget Summary

Expense
External Materials and Services $24, 216
Personnel $(784, 369)
Subtotal — Expense $(760, 153)
Revenue
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General Fund Discretionary $0
General Fund Overhead $(760, 153)
Subtotal — Revenue $(760, 153)

Personnel Changes

Job Class FTE Total
30003019 - City Attorney, Chief -1 $(328,291)
Deputy

30003020 - City Attorney, Deputy -1 $(268,868)
30003087 - Paralegal -1 $(187,210)
Total -3 $(784,369)

AT - Office of the City Attorney

27,123 — Core Services Realignment

Enterprise Efficiencies

Package Description

This decision package proposes a realignment of core administrative services functions including Human Resources,
Information Technology, and Procurement and Grants, as well as core strategic functions including Equity, and
Community Engagement to better support the City’s new form of government by moving towards a more centralized
service delivery model. This package also formalizes structural changes and spending reductions for the City
Communications Office, which implemented its realignment in the Fall 2025 Technical Adjustment Ordinance.

While the current structure of the administrative functionsislargely centralized, customer bureaus have developed
additional teams to meet their operationa needs, and those teams often operate outside the existing enterprise
framework. Equity and Community Engagement have primarily been conducted through customer bureaus, with no
clear enterprise framework. Thisresultsin al functions providing inconsistent service delivery, duplication of effort,
and role confusion. The lack of enterprise alignment has continued to drive inconsistent practices and duplicative
efforts across bureaus, undermining the City’ s ability to operate as a cohesive organization under the new form of
government.

The proposed changes are designed to ensure that administrative and strategic services are positioned to operate as
enterprise partners, providing efficient, transparent, and equitable support across the organization. The changes also
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reduce total spending in each area, to support the City’ s financia health.

Service Impacts

Implementation of this realignment will result in near-term service impacts, including delays and reduced
responsiveness as teams transition to a new operating model — and, in many cases, reduced capacity. It will aso require
disciplined decision-making to discontinue work that is not legally required or aligned with enterprise priorities.

Throughout this process, teams have conducted continuous assessments of potential risk areas and have adapted the
implementation approach accordingly. While this work is not without risk, these efforts significantly reduce exposure
in critical areas such aslarge and complex technology projects, capital project procurement services, and human
resources support during a period that includes potential layoffs. Similarly with community engagement and equity,
large in-process projects will need to be prioritized so that legal requirements are adhered to and impacts to community
are minimized.

Reorganizing service delivery for 7,000+ employees across aworkforce of more than 700 employeesin a constantly
changing environment isinherently complex. However, thiswork is essential to redefine how administrative and
strategic services are delivered and to ensure alignment with the City’ s new form of government.

Equity Outcomes and Impact Tracking

Thisrealignment is intended to improve equity outcomes by standardizing access to Human Resources, Technology,
and Procurement and Grants, Equity, and Engagement services and reducing variability across bureaus and service
areas. The current model has resulted in uneven access, inconsistent application of policies, and differing levels of
support based on bureau/service area capacity. Moving to a more coordinated, enterprise approach will help ensure
more consistent and equitable service delivery for all employees and service areas. Thiswill increase opportunities for
community to engage in government decision making and honor the City's core values.

Key outcomes include more consistent human resources practices, improved access to equitable contracting
opportunities, better coordination between procurement and grant resources supporting underserved communities,
reduced disparities in technology access and support, consistent equitable engagement practices and improved
coordination across bureaus, and integrated equity frameworks and stronger compliance and accountability across the
organization.

During thefirst fiscal year, the City will focus on establishing and refining service delivery agreements and
performance metrics to measure service access, quality, and outcomes across the services. These metrics will be used
to monitor disparities, inform continuous improvement, and adapt service delivery based on enterprise-wide needs.

Budget Summary

Expense
External Materials and Services $(19, 569)

Internal Materials and Services $(32,901)
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Personnel $(187, 789)
Subtotal — Expense $( 240, 259)
Revenue

General Fund Overhead $(240, 259)
Subtotal — Revenue $( 240, 259)

Personnel Changes

Job Class FTE Total
30003950 - Systems Analyst -1 $(187,789)
Total -1 $(187,789)

CA - City Administrator

26,968 — Performance Office Realignment

Realignment

Package Description

The realignment involves the movement of staff and associated personnel and materials & services resources from the
Office of the Assistant City Administrator (1 FTE Manager 1), the 311 Program (2 FTE Coordinator Il, 1 FTE Analyst
I1), and the City Budget Office (1L FTE Analyst Il1, 1 FTE Analyst I1).

Service Impacts

This package realigns Service Innovation staff from the 311 Program and Performance Management staff from the
Budget Office who are doing similar citywide work to form the core staff of anew City Performance Officein the
Office of the City Administrator. This realignment will unify fragmented efforts, improve coordination, and provide
the Performance Office with staff to drive enterprise-level performance analysis and continuous improvements that
support service delivery to the community.

Equity Outcomes and Impact Tracking

The City Performance Office will support equitable outcomes by embedding equity considerations into how the City’s
defines and measures performance, allowing staff, leadership, and the community to see and understand disparitiesin
service access and outcomes. Improving data quality and enabling citywide analysis will strengthen the City’ s ability

Page 21 of 403



Decision Package Report

to understand and address inequitable or inconsistent service delivery. Additionally, the Office's continuous
improvement and service redesign efforts will focus on providing accessible and equitable that meet community needs.
Finally, the Office' s efforts to report on and improve City performance will help improve transparency, trust, and
accountability to community members.

Budget Summary

Expense
External Materials and Services $127, 500
Personnel $1, 272,178
Subtotal — Expense $1, 399, 678
Revenue
Genera Fund Discretionary $0
General Fund Overhead $1, 399, 678
Subtotal — Revenue $1, 399, 678

Personnel Changes

Job Class FTE Total
30003082 - Manager |1 1 $267,619
30003979 - Analyst Il - CPPW 2 $373,854
30003980 - Analyst 111 - CPPW 1 $211,683
30003983 - Coordinator | - CPPW 2 $342,360
Total 6 $1,195,516

CA - City Administrator

27,035 — Add Assistant City Administrator and two Managers
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Addition — General Fund

Package Description

This decision package adds the Assistant City Administrator and 2.0 Manager [11's (Chief Strategy and Change
Management Officer) and materials and services funding of $30,000 each for the FTE added in the office.

Service Impacts

Not provided.

Equity Outcomes and Impact Tracking

Not provided.

Budget Summary

Expense
External Materials and Services $90, 000
Personnel $1, 074, 494
Subtotal — Expense $1, 164, 494
Revenue
Genera Fund Discretionary $0
General Fund Overhead $1, 164, 494
Subtotal — Revenue $1, 164, 494

Personnel Changes

Job Class FTE Total
30003008 - Analyst 111 -1 $(211,683)
30003083 - Manager 11 2 $602,112
30004101 - Deputy City Administrator 1 $411,950
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Total 2 $802,379

CA - City Administrator

27,036 — Add Manager lll to City Administrator's Office

Addition — General Fund

Package Description

This decision package adds a Chief of Staff (Manager 111). It aso includes $30,000 in materials and services per FTE
and $250,000 for citywide strategic planning.

Service Impacts

Not provided.

Equity Outcomes and Impact Tracking

Not provided.

Budget Summary

Expense
External Materials and Services $280, 000
Personnel $360, 139
Subtotal — Expense $640, 139
Revenue
Genera Fund Discretionary $0
General Fund Overhead $640, 139
Subtotal — Revenue $640, 139

Personnel Changes
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Job Class FTE Total
30003083 - Manager 111 1 $301,055
Total 1 $301,055

CA - City Administrator

27,080 — Portland Solutions - Impact Reduction Program - General Fund Cut

Reduction — General Fund

Package Description

This concept cuts IRP' s budget by $639K in General Fund Ongoing resources, which includes both IRP and Portland
Solutions’ Operations 10% cut targets, and is balanced via reductions in campsite removals.

Service Impacts

Based on the current cost-per-campsite removal, this cut would represent an estimated ~1,800 fewer camp removals
completed in FY 2026-27 than in FY 2025-26.

The current estimate relies on CSL average campsite removal costs, which does not account for the impact a decrease
in removals may have on the growth in size of campsites being removed. When encampments remain unmitigated for
longer periods of time, they tend to increase in scale and accumulate more debris. These larger-scale campsites require
more time and resources to clear, resulting in higher per-site costs. Consequently, these raising expenses may further
reduce the total number of removals IRP can completein FY 2026-27.

Equity Outcomes and Impact Tracking

IRP is not making any cuts to the number of assessment teams in operation, ensuring camp removals are prioritized
equitably, based on the level of health and safety risks present. However, areduction in removal crews will mean
fewer overall removals, which could lead to higher-impact camps throughout the city. Larger encampments with more
structures and materials present have a disproportionate effect on community members with mobility disabilities, as
the number of sidewalk obstructions often increase, and it could take longer for IRP to remove camps obstructing
sidewalks.

The 10% cut included in this budget concept would also mean the loss of 9 jobs for IRP contracted work crews. IRP
contracts with second-chance employers, and these 9 jobs represent easy-entry wage-earning opportunities for people
with lived experience of homelessness, poverty, the criminal justice system, and/or substance-use recovery. These 9
jobs make a meaningful difference in building pathways towards stability for vulnerable people.

Budget Summary
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Expense

External Materials and Services $(638, 968)
Subtotal — Expense $(638, 968)
Revenue

General Fund Discretionary $(638, 968)
Subtotal — Revenue $(638, 968)

Personnel Changes

No personnel changes associated with this package.

CA - City Administrator

27,088 — Portland Solutions - Public Environment Management Office - General Fund Cut

Reduction — General Fund

Package Description

This concept cuts $183,642 in external materials and services (EMS) related to area fencing installations. This cut
preserves staffing but reduces our ability to complete on-the-ground fencing projects related for area stabilization and
nuisance reduction. These funds are typically toward contracts for services to external vendors to complete the work.

Service Impacts

Specificaly, this cut will impact service related to supplies and installation of fencing used in areas with chronic
nuisance issues.

Equity Outcomes and Impact Tracking

This option was selected over others because our fencing initiatives are ramping down due to cost, complexity, and
overall ongoing maintenance responsibilities.

The anticipated impact is low, given that our use of fencing as an intervention has generally ended, as we' ve triaged
and completed many areas aready and are no longer anticipating large-scale installations that would require this
amount of funding.

Budget Summary
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Expense
External Materials and Services $(183, 640)
Personnel $0
Subtotal — Expense $(183, 640)
Revenue
General Fund Discretionary $(183, 640)
General Fund Overhead $0
Subtotal — Revenue $( 183, 640)

Personnel Changes

No personnel changes associated with this package.

CA - City Administrator

27,133 — Core Services Realignment

Enterprise Efficiencies

Package Description

This decision package proposes a realignment of core administrative services functions including Human Resources,
Information Technology, and Procurement and Grants, as well as core strategic functions including Equity, and
Community Engagement to better support the City’ s new form of government by moving towards a more centralized
service delivery model. This package also formalizes structural changes and spending reductions for the City
Communications Office, which implemented its realignment in the Fall 2025 Technica Adjustment Ordinance.

While the current structure of the administrative functionsislargely centralized, customer bureaus have developed
additional teams to meet their operational needs, and those teams often operate outside the existing enterprise
framework. Equity and Community Engagement have primarily been conducted through customer bureaus, with no
clear enterprise framework. Thisresultsin al functions providing inconsistent service delivery, duplication of effort,
and role confusion. The lack of enterprise alignment has continued to drive inconsistent practices and duplicative
efforts across bureaus, undermining the City’ s ability to operate as a cohesive organization under the new form of
government.
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The proposed changes are designed to ensure that administrative and strategic services are positioned to operate as
enterprise partners, providing efficient, transparent, and equitable support across the organization. The changes also
reduce total spending in each area, to support the City’sfinancial health.

Service Impacts

Implementation of this realignment will result in near-term service impacts, including delays and reduced
responsiveness as teams transition to a new operating model — and, in many cases, reduced capacity. It will aso require
disciplined decision-making to discontinue work that is not legally required or aligned with enterprise priorities.

Throughout this process, teams have conducted continuous assessments of potential risk areas and have adapted the
implementation approach accordingly. While this work is not without risk, these efforts significantly reduce exposure
in critical areas such aslarge and complex technology projects, capital project procurement services, and human
resources support during a period that includes potential layoffs. Similarly with community engagement and equity,
large in-process projects will need to be prioritized so that legal requirements are adhered to and impacts to community
are minimized.

Reorganizing service delivery for 7,000+ employees across aworkforce of more than 700 employeesin a constantly
changing environment isinherently complex. However, thiswork is essential to redefine how administrative and
strategic services are delivered and to ensure alignment with the City’ s new form of government.

Equity Outcomes and Impact Tracking

This realignment is intended to improve equity outcomes by standardizing access to Human Resources, Technology,
and Procurement and Grants, Equity, and Engagement services and reducing variability across bureaus and service
areas. The current model has resulted in uneven access, inconsistent application of policies, and differing levels of
support based on bureau/service area capacity. Moving to a more coordinated, enterprise approach will help ensure
more consistent and equitable service delivery for all employees and service areas. Thiswill increase opportunities for
community to engage in government decision making and honor the City's core values.

Key outcomes include more consistent human resources practices, improved access to equitable contracting
opportunities, better coordination between procurement and grant resources supporting underserved communities,
reduced disparities in technology access and support, consistent equitable engagement practices and improved
coordination across bureaus, and integrated equity frameworks and stronger compliance and accountability across the
organization.

During thefirst fiscal year, the City will focus on establishing and refining service delivery agreements and
performance metrics to measure service access, quality, and outcomes across the services. These metrics will be used
to monitor disparities, inform continuous improvement, and adapt service delivery based on enterprise-wide needs.

Budget Summary

Expense

External Materials and Services $(4, 368)
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Internal Materials and Services $(21, 059)

Personnel $(188, 628)
Subtotal — Expense $(214, 055)
Revenue

Genera Fund Discretionary $(209, 956)

General Fund Overhead $(4, 099)
Subtotal — Revenue $(214, 055)

Personnel Changes

Job Class FTE Total
30003984 - Coordinator 111 - CPPW -1 $(188,628)
Total -1 $(188,628)

CA - City Administrator

27,136 — Maintain Current Services - Portland Solutions - Street Services Coordination
Center - General Fund Add

Addition — General Fund

Package Description

Thisrequest is for $2,849,330 of one-time General Fund resources to maintain existing service levels for the Street
Services Coordination Center (SSCC) Team. This resource level funds 11 L TE outreach workers, the Ticket Home
Program and resources for Broadway Cab. This package does not fund the $1M cash transfer to PBOT to help cover
the cost of the derelict RV disposal fees.

Service Impacts

Not provided.

Equity Outcomes and Impact Tracking

Not provided.
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Budget Summary

Expense
External Materials and Services $528, 000
Personnel $2,074, 979
Subtotal — Expense $2, 602, 979
Revenue
General Fund Discretionary $2, 849, 330
Miscellaneous Fund Allocation $(246, 351)
Subtotal — Revenue $2, 602, 979

Personnel Changes

Job Class FTE Total
30003081 - Manager | 1 $318,084
30003103 - Supervisor | - E 1 $181,976
30003981 - Coordinator | (E) - CPPW 7 $1,139,757
30003983 - Coordinator 11 - CPPW 2 $410,126
Total 11 $2,049,943

CA - City Administrator

27,179 — Portland Solutions - Reallocate passthrough for Shelter Services

Realignment

Package Description
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This request realigns $30.5M in One-Time General Fund dollars from the Portland Housing Bureau (PHB) /
Homelessness Response System (HRS) Intergovernmental Agreement (IGA), which was previously sent to the Joint
Office of Homelessness Services (JOHS).

This request funds 10 FTE on the Shelter Services team and supports over 1,000 shelter units, program Internal
Materials and Services (IMS), day spaces, maintenance, and contracted providers (including onsite operations, food,
etc.), to address the needs of thousands of Portlanders living unsheltered on the streets and need a place to sleep, find
safety, and connect to care. Without adequate shelter, Portlanders experiencing homel essness must navigate a complex
and underfunded service structure without a safe and stable space to sleep. These funds will increase the shelter
available for these Portlanders experiencing homel essness.

Service Impacts

This funding supports over 1,000 shelter units that exist at currently-leased locations, serving thousands of people
every year. The staffing at these sites provide safety, connection to services, and care. These units support the most
vulnerable community members and provide a stable intervention to help individuals to their next best step. Shelter
sites are designed with a continuum of shelter and wrap around services, with overnight shelters providing on demand
safe shelter of the streets to anyone who needs a bed for the night and 24/7 options providing care coordination and
connection to available services and housing options to support recovery and stability. Day spaces provide safety and
connection to basic amenities and service navigation during daytime hours when overnight sheltersare not in
operation.

Outcomes of this service can be measured as the City entersindividuals served into HMIS and publishes dashboards to
track occupancy of beds and exit outcomes (e.g. exit to housing, reunification with family, return to homelessness, etc).
The City also tracks other adjacent data associated with the impacts of individuals living on the street, such as 911
incidents associated with housel essness.

The aternative to shelter isto accept that unsheltered individuals will continue to live on the streets in an unhealthy
and unsafe environment. Outreach and navigation workers will attempt to connect them to services directly from the
street. Without day spaces, unsheltered Portlanders will have fewer places to find respite and care during the day,
which might impact other community spaces like libraries and park recreation facilities.

Equity Outcomes and Impact Tracking

These sites serve our most vulnerable Portlanders, especially chronically homeless individuals—those who are
unsheltered and have a disabling condition. Additionally, several contractors providing staffing at these sites are
second chance employers, employing community members with lived experience of homelessness, substance use
disorder, and/or criminal justice involvement with meaningful living-wage supportive work.

These individuals will be served with a safe and warm bed, light snacks food, and basic information about how to
connect to other services. Employees at the service organizations will gain economic stability and valuable training to
facilitate their recovery from past issues.

These impacts can be measured through the demographic data around the population served that is published using
HMIS.

Budget Summary
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Expense
External Materials and Services $27, 986, 359
Internal Materials and Services $527, 062
Personnel $2, 032, 612
Subtotal — Expense $30, 546, 033
Revenue
General Fund Discretionary $30, 546, 033
Miscellaneous $0
Miscellaneous Fund Allocation $0
Subtotal — Revenue $30, 546, 033

Personnel Changes

Job Class FTE Total
30003009 - Analyst IV 1 $241,103
30003014 - Capital Project Manager |11 1 $232,988
30003081 - Manager | 1 $310,369
30003500 - Facilities Maintenance 1 $151,026
Specialist

30003976 - Administrative Specidist I1 1 $149,269
- CPPW

30003983 - Coordinator 11 - CPPW 1 $170,950
30003984 - Coordinator 111 - CPPW 4 $753,116
Total 10 $2,008,821
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CA - City Administrator

27,191 — Portland Solutions - Impact Reduction Program - Portland Energy Community
Benefits Fund Realignment

Addition — Non-General Fund

Package Description

This decision package reallocates $500K of Portland Clean Energy Community Benefits Fund (PCEF) dollarsto the
Impact Reduction Program (IRP) to fund alaundry program staffed by Ground Score Association contracted
employees, aswell as to support campsite assessment costs through Central City Concern.

Service Impacts

The IRP contracts with Ground Score to provide low barrier employment opportunities for individuals who are
homeless or unable to work in traditional fields. These contractors remove trash and debris, including sharps from
sidewalks and natural areas, on behalf of IRP. Ground Score employs people with experience of homel essness or
poverty. Staffing these positions allows IRP to further commit to one of itstop three priorities: creating easy entry
work opportunities at The Wash House, afacility opened with IRP funding in FY 2025-26.

The Wash House laundry facility diverts textile waste from the landfill by reclaiming clothing and bedding collected
during camp removal operations, washing and putting those items into reuse, rather than sending them to the landfill.
Through this practice, the program also helps the City of Portland in its sustainability goals.

Central City Concern’s Clean Start program employs individuals in recovery as a second chance
opportunity—cleaning trash and debris. These teams perform camp assessments for the Impact Reduction Program and
pick-up trash given to them by unsheltered individuals as they assess the impact of campsites. They a so offer services
to those at campsites around the City.

Equity Outcomes and Impact Tracking

The IRP supports Ground Score’' s Wash House—a facility that provides direct laundry service to people experiencing
homelessness. Access to laundry is a huge hygiene need for our local homeless community. Having a place to launder
textiles hel ps people experiencing homel essness maintain access to clean and dry clothing and bedding, positively
impacting the comfort and health of vulnerable Portlanders. Those who are awarded shifts to pick up trash in the
community are paid aliving wage and have access to this valuable low barrier employment opportunity.

The IRP also supports Central City Concern’s Clean Start program, which employs individuals in active recovery by
providing second chance employment opportunities. These individual s have lived experience with substance use
disorder, homelessness, and/or the criminal justice system. They engage with vulnerable Portlanders living unsheltered
and support them by removing any trash those individual s want removed and by offering services.

Budget Summary
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Expense

External Materials and Services $500, 000
Subtotal — Expense $500, 000
Revenue

General Fund Discretionary $0

Miscellaneous Fund Allocation $500, 000
Subtotal — Revenue $500, 000

Personnel Changes

No personnel changes associated with this package.

CA - City Administrator

27,218 — Portland Solutions - Public Environment Management Office - Portland Clean
Energy Community Benefits Fund Realignment

Realignment

Package Description

This decision package reallocates $5,392,969 of Portland Clean Energy Community Benefits Fund (PCEF) dollars to
Public Environment Management Office (PEMO) for storefront support economic development initiatives that have a
direct nexusto climate action. Specifically, the funding will be direct service contracts and programs that provide
sidewalk cleaning and lighting for active transportation; biohazard, trash, and micro-trash removal from public spaces
for environmenta health; and public space activations to improve conditions along urban walking routes.

Service Impacts

The proposed funding will provide services that both promote economic development and improve livability while
stabilizing business districts and enhancing climate action. Within the PEMO program, this will specifically include:

1. Sidewalk cleaning, trash removal: $3,800,000. This funding cleans sidewalks in business districts throughout
the city to provide safe, accessible pathways for visitors, staff, and the community. Last FY, this program
continually cleaned over 44 miles of walking routes, removing an average of 25 tons of trash monthly from
sidewalks and public spaces since it began in October 2025. Thisis trash that would have otherwise washed into
the stormwater system, entered streams and rivers, or polluted bioswales or green spaces. This funding will
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increase our reach into more districts across the city and increase the total trash collected.

2. Sidewak and pathway lighting enhancements: $3,400,000. This funding provides pedestrian-level street tree
lighting in key walking and biking corridors throughout the city. Data shows that our tree lighting provides enough
lumens to have a measurable impact on street lighting levels, increasing safety and overall beautification and
perception of spaces. Last FY, this program enhanced urban walking routes by installing pedestrian-level lighting
on nearly 350 blocks. Funding is used to expand into new routes and maintain existing infrastructure.

3. Activations, Horticulture Services, and Biohazard Removal: $600,000. This funding advances climate action
and community joy through pedestrian and urban realm improvements that encourage walking and biking, such as
art traffic wraps, community murals, and large-scale artworks. It also includes work to maintain green-spaces and
planters through city horticulture services. Finally, it includes biohazard removals from public spaces that impede
use of pedestrian and biking routes.

PEMO measures impact by tracking miles of sidewalks cleaned and illuminated, tons of litter and dumped debris
removed, the number of contracts that meet workforce equity standards, and the total urban-realm activations that
support people walking and biking.

Equity Outcomes and Impact Tracking

PEMO uses a data driven approach to ensure our work delivers measurable, equitable impact. Surveys show many
Portlanders don't feel safe walking at night—especially in the central city and District 1—and poor lighting is atop
barrier, so we deploy functional and decorative sidewalk lighting to boost pedestrian activity, visibility, and sense of
place. We also expand sidewalk cleaning in areas that have historically lacked investment, improving walking
conditions and reducing biohazards for priority populations. Finaly, by partnering with Clean Start and Cultivate
Initiatives, we deliver public realm services through paid, low barrier jobs that embed stabilization supports,
demonstrating how contracting can advance workforce equity while improving neighborhood conditions.

Budget Summary

Expense
External Materials and Services $5, 227, 006
Personnel $165, 963
Subtotal — Expense $5, 392, 969
Revenue
Genera Fund Discretionary $0
Miscellaneous Fund Allocation $5, 392, 969
Subtotal — Revenue $5, 392, 969

Page 35 of 403



Decision Package Report

Personnel Changes

Job Class FTE Total
30003004 - Administrative Specialist 1 $170,400
11

30003029 - Coordinator 111 1 $187,472
30003081 - Manager | 1 $283,855
30003325 - Community Service Aide 2 $157,126
11

30003978 - Analyst | - CPPW 1 $155,691
30003979 - Andyst Il - CPPW 1 $179,528
30003980 - Analyst 111 - CPPW 1 $206,703
30003982 - Coordinator | (NE) - 2 $284,005
CPPW

30003984 - Coordinator 111 - CPPW 4 $743,966
Total 14 $2,368,746

CA - City Administrator

27,231 — Maintain Current Services - Portland Solutions - Shelter - Opioid Funds

Addition — Non-General Fund

Package Description

Thisrequest isfor $1.8M in Opioid Funds to support ~120 recovery-oriented emergency shelter beds and service
supports.

Thousands of Portlanders are living unsheltered on the streets and need a place to sleep, find safety, and connect to
care. Recovery-oriented shelter options are designed specifically for Portlanders pursuing recovery from substance use
and their recovery objectives.

Without adequate shelter, Portlanders experiencing homelessness must navigate a complex and underfunded service
structure without a safe and stable space to sleep. These challenges are compounded for those also working to
overcome substance use. These funds will increase the recovery-oriented emergency shelter available to these
Portlanders experiencing homel essness and substance use.
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Service Impacts

This funding will support the cost of leasing and service contracts for around 120 beds, that currently exist at a
City-leased location, that provide overnight beds with arecovery, sober-living, focus. With a sense of safety and
appropriate rest, the individuals are better able to connect to services such as day centers, behavioral health facilities,
and housing navigation teams during the daytime.

Outcomes of this service can be measured as the City entersindividuals served into HMIS and publishes dashboards to
track occupancy of beds. The City also tracks other adjacent data associated with the impacts of individuals living on
the street, such as 911 incidents associated with housel essness.

The aternative to shelter is to accept that unsheltered individuals will continue to live on the streets in an unhealthy
and unsafe environment. Outreach and navigation workers will attempt to connect them to services directly from the
Street.

Equity Outcomes and Impact Tracking

These beds will support vulnerable Portlanders who would otherwise be living unsheltered on the street, in that these
individuals will be served with a safe and warm bed, light snacks food, and basic information about how to connect to
other services.

These impacts can be measured through the demographic data around the population served that is published using
HMIS.

Budget Summary

Expense

External Materials and Services $1, 800, 000
Subtotal — Expense $1, 800, 000
Revenue

Intergovernmental $1, 800, 000
Subtotal — Revenue $1, 800, 000

Personnel Changes

No personnel changes associated with this package.
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CA - City Administrator

27,245 — Maintain Current Services - Portland Solutions - Shelter - State Funds

Addition — Non-General Fund

Package Description

Thisrequest isfor $2.79M of State Resources. The State has offered to allocate these funds to the City’s Alternative
Shelter program and will be used to support one Alternative Shelter (~75 beds) with wrap-around servicesin the City
of Portland.

Thousands of Portlanders are living unsheltered on the streets and need a place to sleep, find safety, and connect to
care. Without adequate shelter, Portlanders experiencing homelessness must navigate a complex and underfunded
service structure without a safe and stable space to sleep. Additionally, providing Alternative Shelter beds (24/7 shelter
with wrap around services) provides a better chance for Portlanders experiencing homelessness to find the appropriate
care and housing. Therefore, these funds will increase the Alternative shelter available these Portlanders experiencing
homel essness.

Service Impacts

These funds will support one Alternative Shelter (~75 beds) with wrap around servicesin the City of Portland, with
each bed servicing 2-4 people on an annual basis (150-300 individuals). These beds will exist at a current location. The
beds will be occupied near 100% of the nights.

Outcomes of this service can be measured as the City entersindividuals served into HMIS and publishes dashboards to
track occupancy of beds and outcomes (exit to housing, exit to homelessness, etc).

The aternative to shelter isto accept that unsheltered individuals will continue to live on the streets in an unhealthy
and unsafe environment. Outreach and navigation workers will attempt to connect them to services directly from the
Street.

Equity Outcomes and Impact Tracking

These beds will support vulnerable Portlanders who would otherwise be living unsheltered on the strest,
in that these individuals will be served with a safe and warm bed, consistent food, and service workers who provide
service navigation assistance.

These impacts can be measured through the demographic data around the population served that is published using
HMIS.

Budget Summary

Expense

External Materials and Services $2, 790, 000
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Subtotal — Expense $2, 790, 000
Revenue

I ntergovernmental $2, 790, 000
Subtotal — Revenue $2, 790, 000

Personnel Changes

No personnel changes associated with this package.

CA - City Administrator

27,255 — Adding Analyst Ill to Performance Office

Realignment

Package Description

This decision package realigns Analyst 111 from the Office of the Deputy City Administrator to the Office of the City
Administrator.

Service Impacts

Not provided.

Equity Outcomes and Impact Tracking

Not provided.

Budget Summary

Expense

Personnel $229, 540
Subtotal — Expense $229, 540
Revenue
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General Fund Overhead $229, 540

Subtotal — Revenue $229, 540

Personnel Changes

Job Class FTE Total
30003008 - Analyst 111 1 $211,683
Total 1 $211,683

CA - City Administrator

27,265 — New Sustainability Officer Positions

Addition — Non-General Fund

Package Description

This decision package adds 2.0 FTE, one Analyst IV and one Coordinator 111 position, for support in developing the
City’snext Climate Action Plan (CAP). An updated CAP is essential to translate Portland's climate commitments into
coordinated, equitable, and effective action across the new government structure with operational detail, coordination
mechanisms, and accountability frameworks needed for successful implementation. The updated CAP will be
responsive to the recommendations from the City Auditor’s Climate Justice Audit (2026) and will be in line with the
C40 Cities Climate Action Planning Framework.

Service Impacts

The impact of 2 additional positions would result in the adequate staffing required for the core team in the
Sustainability Officeto ensure all work is completed with appropriate involvement from the Service Areas and Bureau
staff. With these positions, the CAP can be delivered by the end of 2027 on time and in alignment with the guidance
from C40 Cities, and fulfill the L eadership Standards that ensures Portland’ s membership in this global network, along
with the widely accepted practice of having an updated Climate Action Plan. Bureau staff can except a coordinated
CAP development process with recommendations from their areas of focus that map back to the sources of greenhouse
gas emissions.

This decision package will allow the Sustainability office to initiate the CAP process which includes: ensuring
alignment with best practices for climate planning, including the C40 Climate Action Planning Framework and C40
Climate Budgeting Framework; creating CAP frameworksin alignment with Sustainability and Climate Commission
priorities, including climate impacts (adaptation-mitigation), equity, feasibility and implementation, and tradeoffs and
co-benefits; devel oping recommendations based on bureau-level facilitated focus area work with Commission
members; tracking and analyzing bureau-level work for alignment with CAP goal's; devel oping performance
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indications for each focus area with the City’ s Performance Office; conducting climate cost and economic
considerations, including financial costs, co-benefits, and costs of delayed action; ensuring plans have sufficient detail
to facilitate implementation with bureaus and external partners; incorporating existing information from climate work
and plans that community groups have created and/or participated in.

Equity Outcomes and Impact Tracking

A through-line across all climate work acknowledges that Black, Indigenous, communities of color and low-income
Portlanders are hit first and hardest by climate impacts and ensuring equitable distribution of climate burdens and
benefits. Equity and justice, including benefits for frontline communities, reduction of disparities, and centering
community priorities and lived experience is an expected outcome of the Climate Action Plan development, andisa
key recommendation that the City Administration has committed to in response to the 2026 Climate Justice audit. The
framework will include clear methodology for evaluation, weighting, community input, and equity centering. The CAP
development process will transparently document the prioritization process and explain how actions were selected.
Through expanded capacity with this decision package approval, the Sustainability Office will ensure next CAPis
clearly actionable by providing sufficient detail and funding mechanisms to facilitate bureau actions, coordination, and
implementation by including: feasible timeframes with start and end dates, milestones, and interdependencies on
related work; costs and resources requirements, such as estimated full implementation costs, staffing needs, capital and
operating costs, potential funding sources, and identified gaps; clear responsibilities and roles, lead and supporting
bureaus, externa partners, and coordination requirements; input from the City Performance Office to measure specific
outcomes, baseline data and targets, and reporting requirements; and implementation plans that include key activities,
coordination mechanisms, risk mitigation, community engagement, and equity considerations.

Budget Summary

Expense

External Materials and Services $33, 746

Personnel $466, 254
Subtotal — Expense $500, 000
Revenue

Miscellaneous Fund Allocation $500, 000
Subtotal — Revenue $500, 000

Personnel Changes

Page 41 of 403



Decision Package Report

Job Class FTE Total
30003009 - Analyst IV 1 $260,404
30003984 - Coordinator 111 - CPPW 1 $205,850
Total 2 $466,254

CA - City Administrator

27,289 — Portland Solutions - Realign ARPA Interest Funds to Shelter Services

Realignment

Package Description

This request $4M in One-Time American Rescue Plan Act (ARPA) Interest dollars to Portland Solutions for Shelter
Services.

Service Impacts

This funding supports shelter units that exist at currently-leased locations, serving thousands of people every year. The
staffing at these sites provide safety, connection to services, and care. These units support the most vulnerable
community members and provide a stable intervention to help individuals to their next best step. Shelter sites are
designed with a continuum of shelter and wrap around services, with overnight shelters providing on demand safe
shelter of the streets to anyone who needs a bed for the night and 24/7 options providing care coordination and
connection to available services and housing options to support recovery and stability. Day spaces provide safety and
connection to basic amenities and service navigation during daytime hours when overnight sheltersare not in
operation.

Outcomes of this service can be measured as the City entersindividuals served into HMIS and publishes dashboards to
track occupancy of beds and exit outcomes (e.g. exit to housing, reunification with family, return to homelessness,
etc.). The City aso tracks other adjacent data associated with the impacts of individuals living on the street, such as
911 incidents associated with housel essness.

The aternative to shelter isto accept that unsheltered individuals will continue to live on the streets in an unhealthy
and unsafe environment. Outreach and navigation workers will attempt to connect them to services directly from the
street. Without day spaces, unsheltered Portlanders will have fewer places to find respite and care during the day,
which might impact other community spaces like libraries and park recreation facilities.

Equity Outcomes and Impact Tracking

These sites serve our most vulnerable Portlanders, especially chronically homeless individuals—those who are
unsheltered and have a disabling condition. Additionally, several contractors providing staffing at these sites are
second chance employers, employing community members with lived experience of homelessness, substance use
disorder, and/or criminal justice involvement with meaningful living-wage supportive work.
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These individuals will be served with a safe and warm bed, light snacks food, and basic information about how to
connect to other services. Employees at the service organizations will gain economic stability and valuable training to
facilitate their recovery from past issues.

These impacts can be measured through the demographic data around the population served that is published using
HMIS.

Budget Summary

Expense
External Materials and Services $0
Personnel $0
Subtotal — Expense $0
Revenue
General Fund Discretionary $(4, 000, 000)
Miscellaneous $4, 000, 000
Subtotal — Revenue $0

Personnel Changes

No personnel changes associated with this package.

CA - City Administrator

27,290 — Portland Solutions - Add One-Time General Funds for Shelter Services and
Sobering

Addition — General Fund

Package Description
This request adds $3.8M in one-time General Funds for Shelter Services and Sobering.

This request supports shelter units, program Internal Materials and Services (IMS), day spaces, maintenance, and
contracted providers (including onsite operations, food, etc.), to address the needs of thousands of Portlanders living
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unsheltered on the streets and need a place to sleep, find safety, and connect to care. Without adequate shelter,
Portlanders experiencing homelessness must navigate a complex and underfunded service structure without a safe and
stable space to sleep. These funds will increase the shelter available for these Portlanders experiencing homel essness.

Service Impacts

This funding supports shelter units that exist at currently-leased locations, serving thousands of people every year. The
staffing at these sites provide safety, connection to services, and care. These units support the most vulnerable
community members and provide a stable intervention to help individuals to their next best step. Shelter sites are
designed with a continuum of shelter and wrap around services, with overnight shelters providing on demand safe
shelter of the streets to anyone who needs a bed for the night and 24/7 options providing care coordination and
connection to available services and housing options to support recovery and stability. Day spaces provide safety and
connection to basic amenities and service navigation during daytime hours when overnight sheltersare not in
operation.

Outcomes of this service can be measured as the City entersindividuals served into HMIS and publishes dashboards to
track occupancy of beds and exit outcomes (e.g. exit to housing, reunification with family, return to homelessness,
etc.). The City aso tracks other adjacent data associated with the impacts of individuals living on the street, such as
911 incidents associated with housel essness.

The aternative to shelter is to accept that unsheltered individuals will continue to live on the streets in an unhealthy
and unsafe environment. Outreach and navigation workers will attempt to connect them to services directly from the
street. Without day spaces, unsheltered Portlanders will have fewer places to find respite and care during the day,
which might impact other community spaces like libraries and park recreation facilities.

Equity Outcomes and Impact Tracking

These sites serve our most vulnerable Portlanders, especially chronically homeless individual s—those who are
unsheltered and have a disabling condition. Additionally, several contractors providing staffing at these sites are
second chance employers, employing community members with lived experience of homel essness, substance use
disorder, and/or criminal justice involvement with meaningful living-wage supportive work.

These individuals will be served with a safe and warm bed, light snacks food, and basic information about how to
connect to other services. Employees at the service organizations will gain economic stability and valuable training to
facilitate their recovery from past issues.

These impacts can be measured through the demographic data around the population served that is published using
HMIS.

Budget Summary

Expense
External Materials and Services $3, 769, 806

Subtotal — Expense $3, 769, 806
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Revenue
General Fund Discretionary $3, 769, 806

Subtotal — Revenue $3, 769, 806

Personnel Changes

No personnel changes associated with this package.

FM - Fund and Debt Management

27,256 — Recognize Revenue: Transfer LED Streetlight resources back from the
Transportation Fund to the General Fund

Addition — General Fund

Package Description

Not provided.

Service Impacts

Not provided.

Equity Outcomes and Impact Tracking

Not provided.

Budget Summary

Revenue
Fund Transfers - Revenue $7, 000, 000
General Fund Discretionary $(7, 000, 000)
Subtotal — Revenue $0
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Personnel Changes

No personnel changes associated with this package.

FM - Fund and Debt Management

27,257 — Recognize Revenue: PCEF Interest to the General Fund
Addition — General Fund

Package Description

Transfersinterest accrued in the Portland Clean Energy Fund in Fiscal Y ear 2024-25 to the General Fund for
discretionary purposes.

Service Impacts

Not provided.

Equity Outcomes and Impact Tracking

Not provided.

Budget Summary

Revenue
Fund Transfers - Revenue $26, 890, 728
General Fund Discretionary $( 26, 890, 728)
Subtotal — Revenue $0

Personnel Changes

No personnel changes associated with this package.

FM - Fund and Debt Management
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27,258 — Recognize Revenue: Transfer funds from the Portland Harbor Set-Aside to the
General Fund

Addition — General Fund

Package Description

Not provided.

Service Impacts

Not provided.

Equity Outcomes and Impact Tracking

Not provided.

Budget Summary

Expense
Contingency $(7, 000, 000)
Fund Transfers - Expense $7, 000, 000
Subtotal — Expense $0
Revenue
Fund Transfers - Revenue $7, 000, 000
Genera Fund Discretionary $(7, 000, 000)
Subtotal — Revenue $0

Personnel Changes

No personnel changes associated with this package.

FM - Fund and Debt Management
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27,260 — Recognize Revenue: Beginning fund balance from FY26 Housing Investment Fund
Transfer

Addition — General Fund

Package Description

Not provided.

Service Impacts

Not provided.

Equity Outcomes and Impact Tracking

Not provided.

Budget Summary

Revenue
Beginning Fund Balance $4, 300, 000
General Fund Discretionary $(4, 300, 000)
Subtotal — Revenue $0

Personnel Changes

No personnel changes associated with this package.

FM - Fund and Debt Management

27,272 — Recognize Revenue: Draw down excess funds from Police Oversight Board
set-aside in the Citywide Obligations Reserve Fund

Addition — General Fund

Package Description

Not provided.
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Service Impacts

Not provided.

Equity Outcomes and Impact Tracking

Not provided.

Budget Summary

Expense
Contingency $(12, 128, 288)
Fund Transfers - Expense $7,012, 032
Subtotal — Expense $(5, 116, 256)
Revenue
Fund Transfers - Revenue $7,012, 032
General Fund Discretionary $(12, 128, 288)
Subtotal — Revenue $(5, 116, 256)

Personnel Changes

No personnel changes associated with this package.

FM - Fund and Debt Management

27,279 — Small Donor Elections Additional Transfer

Addition — General Fund

Package Description

Not provided.

Service Impacts
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Not provided.

Equity Outcomes and Impact Tracking

Not provided.

Budget Summary

Expense

Fund Transfers - Expense $450, 000
Subtotal — Expense $450, 000
Revenue

General Fund Discretionary $450, 000
Subtotal — Revenue $450, 000

Personnel Changes

No personnel changes associated with this package.

FM - Fund and Debt Management

27,281 — Recognize Revenue: Return past Fire Wellness Fund underspending to the
General Fund

Addition — General Fund

Package Description

Not provided.

Service Impacts

Not provided.

Equity Outcomes and Impact Tracking

Not provided.
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Budget Summary

Revenue
Fund Transfers - Revenue $700, 000
General Fund Discretionary $(700, 000)
Subtotal — Revenue $0

Personnel Changes

No personnel changes associated with this package.

FM - Fund and Debt Management

27,282 — General Fund reimbursement payment to I&C Fund for EPD2 settlement

Addition — General Fund

Package Description

Not provided.

Service Impacts

Not provided.

Equity Outcomes and Impact Tracking

Not provided.

Budget Summary

Expense
Fund Transfers - Expense $2, 125, 000

Subtotal — Expense $2, 125, 000
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Revenue
General Fund Discretionary $2, 125, 000

Subtotal — Revenue $2, 125, 000

Personnel Changes

No personnel changes associated with this package.

FM - Fund and Debt Management

27,287 — Adjust General Fund contingency to align with 4% of forecasted BLT

Addition — General Fund

Package Description

The Mayor’s Proposed Budget included an initial set-aside amount of $8.7 millionto aBLT revenue stabilization
reserve from a portion of the prior City Compensation Set-Aside (CSA) account which is no longer needed for that
purpose as the City transitions to a base budget that better tracks current service levels and personnel cost projections.
Thisinitial BLT reserve funding amount is equivalent to approximately 4% of projected FY 2026-27 BLT collections.

The Proposed budget also includes a budget note directing the CFO and CBO to work on a proposed policy for the use
of this new revenue stabilization reserve.

Service Impacts

Not provided.

Equity Outcomes and Impact Tracking

Not provided.

Budget Summary

Expense

Contingency $(16, 112, 604)

Subtotal — Expense $( 16, 112, 604)
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Revenue
General Fund Discretionary $(16, 112, 604)

Subtotal — Revenue $(16, 112, 604)

Personnel Changes

No personnel changes associated with this package.

FM - Fund and Debt Management

27,293 — Recognize Revenue: Eliminate Sobering Services Set-Aside

Addition — General Fund

Package Description

Not provided.

Service Impacts

Not provided.

Equity Outcomes and Impact Tracking

Not provided.

Budget Summary

Expense

Contingency $(2, 085, 235)
Subtotal — Expense $(2, 085, 235)
Revenue

Genera Fund Discretionary $(2, 085, 235)
Subtotal — Revenue $(2, 085, 235)
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Personnel Changes

No personnel changes associated with this package.

FM - Fund and Debt Management

27,426 — Adjusting unrestricted contingency

Addition — General Fund

Package Description

Adding $1.025 million to unrestricted contingency.

Service Impacts

Not provided.

Equity Outcomes and Impact Tracking

Not provided.

Budget Summary

Expense

Contingency $1, 025, 336
Subtotal — Expense $1, 025, 336
Revenue

Genera Fund Discretionary $1, 025, 336
Subtotal — Revenue $1, 025, 336

Personnel Changes

No personnel changes associated with this package.
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GR - Office of Government Relations

26,928 — Reduce In-Session Temporary Staffing for the State Relations Program

Reduction — General Fund

Package Description

The CSL funding will be met by areduction in the Professional Servicesfundsin EMS for the State Relations
Program.

Service Impacts

Eliminate funding for temporary staffing during session to support scheduling, supplemental communications, and
administrative duties. Without support for time-intensive scheduling and administrative tasks, the result will be that
higher paid executive level lobbyist and management staff will need to reduce lobbying duties in favor of
administrative functions.

Equity Outcomes and Impact Tracking

The Office of Government Relations elevates equity and anti-racism in the devel opment of the State and Federal
legislative agenda setting process, with internal equity tools and processes.

Budget Summary

Expense

External Materials and Services $(45, 734)
Subtotal — Expense $(45, 734)
Revenue

Miscellaneous Fund Allocation $(45, 734)
Subtotal — Revenue $(45, 734)

Personnel Changes

No personnel changes associated with this package.
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GR - Office of Government Relations

26,929 — 3% Reduction for Government Relations

Reduction — General Fund

Package Description

This concept cuts $80,000 from the State Relations Programs to pay for both temporary administrative support during
legislative sessions and to the contract for lobbying services provided by the city’ s private contractor.

Service Impacts
This reduction would:
REDUCE STATE RELATIONS PROGRAM SERVICES TO:

-Eliminate administrative/professional support during legisative session. Thiswill directly reduce the City’s overall
lobbying and coordination capacity by eliminating staff capacity supporting scheduling, research, event and meeting
planning, communications, and administrative support. Without this dedicated capacity, executive and associate-level
lobbying staff will be required to take on additional administrative and communications responsibilitiesin lieu of
direct advocacy, legislative negotiations, and strategic coordination with coalitions and stakeholders. Thiswill also
reduce staff presence in hearings and informal legidlative conversations, diminishing the City’s ability to monitor
discussions affecting Portland in real time.

-Reduce professional lobbying and strategic advisory services. Reductions to the City’ s contract with a professional
government relations and lobbying firm will limit the firm’ s role and ability to provide strategic and political
assessment with no direct advocacy. Reductions will severely limit access to real-time intelligence about legislative
and executive activities that contract firms have unigque access to and the quality and depth of strategic guidance
available to staff when developing legidative targets and approaches and in reacting to real-time changes in legidative
dynamics. Thiswill shift even more of the strategic burden onto the program manager, thereby further reducing
capacity for direct advocacy and coordination, decreasing the City’s ability to identify political opportunities,
anticipate risks, and adjust strategies in response to dynamic political conditions.

Collectively, these reductions weaken the City’ s ability to advance the City’ s legislative priorities, influence policy
outcomes, maintain situational awareness and respond quickly in arapidly changing political environment to protect
Portland’ s interests. These reductions will require the City to reduce its overall number of legisative priorities while
also diminishing likelihood of successfully advancing City priorities and maintaining influence in state-level
decision-making.

Equity Outcomes and Impact Tracking

The Office of Government Relations incorporates equity and anti-racism into the development of the State legislative
agenda-setting process, as well as other program workplans, through the use of internal equity tools and
decision-making processes.

Budget Summary
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Expense
External Materials and Services $(80, 936)
Internal Materials and Services $0
Subtotal — Expense $(80, 936)
Revenue
Genera Fund Discretionary $0
General Fund Overhead $(80, 936)
Subtotal — Revenue $(80, 936)

Personnel Changes

No personnel changes associated with this package.

GR - Office of Government Relations

26,930 — 10% Reduction for Government Relations

Reduction — General Fund

Package Description

This concept cuts an additional $24,000 ($104,000 total when combined with other cuts) from the State Relations
Programs to pay for both temporary administrative support during legislative sessions and to the contract for |obbying
services provided by the city’ s private contractor.

Additionally, this concept cuts $205,000 including 1.0 FTE and all program funds and eliminates the | nternational
Relations Program.

All are General Fund sources.

Service Impacts
This reduction would:

REDUCE STATE RELATIONS PROGRAM SERVICES TO:
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-Eliminate administrative/professional support during legidative session. Thiswill directly reduce the City’ s overall
lobbying and coordination capacity by eliminating staff capacity supporting scheduling, research, event and meeting
planning, communications, and administrative support. Without this dedicated capacity, executive and associate-level
lobbying staff will be required to take on additional administrative and communications responsibilitiesin lieu of
direct advocacy, |egislative negotiations, and strategic coordination with coalitions and stakeholders. Thiswill also
reduce staff presence in hearings and informal legidlative conversations, diminishing the City’s ability to monitor
discussions affecting Portland in real time.

-Reduce professional |obbying and strategic advisory services. Reductions to the City’s contract with a professional
government relations and lobbying firm will limit the firm’ s role and ability to provide strategic and political
assessment with no direct advocacy. Reductions will severely limit access to real-time intelligence about legislative
and executive activities that contract firms have unique access to and the quality and depth of strategic guidance
available to staff when developing legidative targets and approaches and in reacting to real-time changes in legidative
dynamics. Thiswill shift even more of the strategic burden onto the program manager, thereby further reducing
capacity for direct advocacy and coordination, decreasing the City’ s ability to identify political opportunities,
anticipate risks, and adjust strategies in response to dynamic political conditions.

Collectively, these reductions weaken the City’ s ability to advance the City’ s legislative priorities, influence policy
outcomes, maintain situational awareness and respond quickly in arapidly changing political environment to protect
Portland’ s interests. These reductions will require the City to reduce its overall number of legislative priorities while
also diminishing likelihood of successfully advancing City priorities and maintaining influence in state-level
decision-making.

DISCONTINUE OGR SUPPORT FOR THE CITY’SINTERNATIONAL RELATIONS PROGRAM:

« Compliance with City Ordinance N0.176047 requirements for Sister City oversight, annual certifications,
application vetting and process management, and international requests vetting and engagement coordination.

-- Delegation and Exchange Management and coordinated visits that connect global partners with Portland business,
universities, city subject matter experts, city executive and elected leaders, and cultural institutions.

--Comply with diplomatic protocols and coordinate with federal, state, the port of Portland, and other local
economic development agencies.

--Increase tourism, engagement with foreign investors, and foot traffic downtown associated with such Sister City
activities as Dragon Boat Races, and Cinco De Mayo.

--Host Annual Sister City Celebration in City Hall and associated events including Rose Festival Parade
participation.

--Support city executives and elected |eaders to plan, prepare and follow protocols when traveling on international
Trade and cultural exchange visits.

Equity Outcomes and Impact Tracking

The Office of Government Relations incorporates equity and anti-racism into the development of the State and Federal
legislative agenda-setting process, as well as other program workplans, through the use of internal equity tools and
decision-making processes.

The International Program advances cultural awareness and provides support that strengthens the City’ s engagement
with immigrant communities in Portland.

Budget Summary
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Expense
External Materials and Services $24, 972
Personnel $(213, 821)
Subtotal — Expense $(188, 849)
Revenue
Genera Fund Discretionary $0
General Fund Overhead $(188, 849)
Subtotal — Revenue $( 188, 849)

Personnel Changes

Job Class FTE Total
30003061 - Government Relations -1 $(209,669)
Specialist |1

Total -1 $(209,669)

GR - Office of Government Relations

27,084 — Carryover Tribal Relations

GF Program Carryover (from Spring BMP)

Package Description

FY 25/26 underspending to be used to engage sovereign Triba governments and the City of Portland in collaboration,
coordination, and/or consultation. Funds would provide professional services and travel expenses to set City-Tribe
priorities, develop consultation processes, facilitate educational opportunities for city leadership and elected officials,
and travel expenses for city elected, liaison and subject matter expert visits to reservations and/or otherwise engagein
meaningful relations with sovereign Tribal Nations, aswell astribal conferences. A smaller portion of the funds would
pay for city leadership travel, community engagement and meeting expenses associated with outreach to state
legislators, municipal governments, and Mayorsin rural and other geographically diverse communities throughout the

Page 59 of 403



Decision Package Report

state of Oregon, with afocus on economic devel opment, transportation and building collective legislative priorities that
bridge urban rural divides.

Service Impacts

The city’s elected leaders and staff across city service areas are engaged in Tribal Government Relations. Service
benefits will include more meaningful relationships with Tribal Nations through Tribal education, more efficient
communication and coordination with Tribes, collaboration on mutually identified city-Tribe priorities, and formal
consultations with willing sovereign Tribes.

Collective rural-urban legid ative issue identification will support the city’ s legislative priorities across political and
geographic divides.

Equity Outcomes and Impact Tracking

Thiswork will help address the issues between sovereign tribal governments and municipa governments around
consultation, collaboration, and coordination. Additionally, providing educational opportunities to build City elected
and executive leadership’s understanding for relationships and obligations between municipa governments and
sovereign tribal governments. Engagement will include outreach to elected tribal government officials, state
legislators, and city electeds/mayors, particularly those in rural Oregon.

Budget Summary

Expense

External Materials and Services $95, 000
Subtotal — Expense $95, 000
Revenue

Genera Fund Discretionary $0

Genera Fund Overhead $95, 000
Subtotal — Revenue $95, 000

Personnel Changes

No personnel changes associated with this package.

Page 60 of 403



Decision Package Report

GR - Office of Government Relations

27,144 — Core Services Realignment

Enterprise Efficiencies

Package Description

This decision package proposes a realignment of core administrative services functions including Human Resources,
Information Technology, and Procurement and Grants, as well as core strategic functions including Equity, and
Community Engagement to better support the City’s new form of government by moving towards a more centralized
service delivery model. This package aso formalizes structural changes and spending reductions for the City
Communications Office, which implemented its realignment in the Fall 2025 Technical Adjustment Ordinance.

While the current structure of the administrative functionsis largely centralized, customer bureaus have devel oped
additional teams to meet their operational needs, and those teams often operate outside the existing enterprise
framework. Equity and Community Engagement have primarily been conducted through customer bureaus, with no
clear enterprise framework. Thisresultsin al functions providing inconsistent service delivery, duplication of effort,
and role confusion. The lack of enterprise alignment has continued to drive inconsistent practices and duplicative
efforts across bureaus, undermining the City’ s ability to operate as a cohesive organization under the new form of
government.

The proposed changes are designed to ensure that administrative and strategic services are positioned to operate as
enterprise partners, providing efficient, transparent, and equitable support across the organization. The changes also
reduce total spending in each area, to support the City’ s financia health.

Service Impacts

Implementation of this realignment will result in near-term service impacts, including delays and reduced
responsiveness as teams transition to a new operating model — and, in many cases, reduced capacity. It will also require
disciplined decision-making to discontinue work that is not legally required or aligned with enterprise priorities.

Throughout this process, teams have conducted continuous assessments of potential risk areas and have adapted the
implementation approach accordingly. While this work is not without risk, these efforts significantly reduce exposure
in critical areas such aslarge and complex technology projects, capital project procurement services, and human
resources support during a period that includes potential layoffs. Similarly with community engagement and equity,
large in-process projects will need to be prioritized so that legal requirements are adhered to and impacts to community
are minimized.

Reorganizing service delivery for 7,000+ employees across aworkforce of more than 700 employeesin a constantly
changing environment isinherently complex. However, thiswork is essential to redefine how administrative and
strategic services are delivered and to ensure alignment with the City’ s new form of government.

Equity Outcomes and Impact Tracking

This realignment is intended to improve equity outcomes by standardizing access to Human Resources, Technology,
and Procurement and Grants, Equity, and Engagement services and reducing variability across bureaus and service
areas. The current model has resulted in uneven access, inconsistent application of policies, and differing levels of
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support based on bureau/service area capacity. Moving to a more coordinated, enterprise approach will help ensure
more consistent and equitable service delivery for all employees and service areas. Thiswill increase opportunities for
community to engage in government decision making and honor the City's core values.

K ey outcomes include more consistent human resources practices, improved access to equitable contracting
opportunities, better coordination between procurement and grant resources supporting underserved communities,
reduced disparities in technology access and support, consistent equitable engagement practices and improved
coordination across bureaus, and integrated equity frameworks and stronger compliance and accountability across the
organization.

During thefirst fiscal year, the City will focus on establishing and refining service delivery agreements and
performance metrics to measure service access, quality, and outcomes across the services. These metrics will be used
to monitor disparities, inform continuous improvement, and adapt service delivery based on enterprise-wide needs.

Budget Summary

Expense
External Materials and Services $(1, 886)
Internal Materials and Services $(3, 352)
Subtotal — Expense $(5, 238)
Revenue
General Fund Discretionary $0
General Fund Overhead $(5, 238)
Subtotal — Revenue $(5, 238)

Personnel Changes

No personnel changes associated with this package.

MF - Office of the Chief Financial Officer

26,421 — Maintaining current services: General Fund reimbursement payment to 1&C Fund
for EDPA2 settlement
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Addition — General Fund

Package Description

This decision package is for the General Fund to reimburse the Risk Insurance & Claims Fund for the Council
approved increase to the EDPA?2 settlement. The City’s share of the increase was $7.5 million. Of that amount, $3.25
million was reimbursed in FY 2025 26 through the Fall TAO. The remaining $4.25 million will be split into two equal
reimbursements: one in FY 2026 27 and onein FY 2027 28.

Service Impacts

Not applicable

Equity Outcomes and Impact Tracking

Not applicable

Budget Summary

Expense

Contingency $2, 125, 000
Subtotal — Expense $2, 125, 000
Revenue

Fund Transfers - Revenue $2, 125, 000
Subtotal — Revenue $2, 125, 000

Personnel Changes

No personnel changes associated with this package.

MF - Office of the Chief Financial Officer

27,025 — 3% Reduction CFO

Reduction — General Fund
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Package Description

This decision package reduces $356K for the Office of the Chief Financia Officer through a combination of executive
salary reallocations, limited contract savings, and assumed insurance market adjustments. Reductions are distributed
across multiple divisions, including Risk Management, the CFO Office, and the Revenue Division.

Service Impacts

There are limited service impacts with these reductions.

Equity Outcomes and Impact Tracking

Not provided.

Budget Summary

Expense
Contingency $( 64, 148)
External Materials and Services $(393, 000)
Internal Materials and Services $128, 296
Personnel $( 26, 879)
Subtotal — Expense $( 355, 731)
Revenue
General Fund Discretionary $(130, 000)
General Fund Overhead $(128, 296)
Interagency Revenue $(161, 583)
Miscellaneous $64, 148
Subtotal — Revenue $( 355, 731)

Personnel Changes

No personnel changes associated with this package.
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MF - Office of the Chief Financial Officer

27,081 — Add Funding for .5 Administrative Specialist Il

Addition — General Fund

Package Description

This decision package restores the funding for 0.5 FTE Administrative Specialist I11 to the Office of the Chief
Financial Officer.

Service Impacts

This package restores 0.5 FTE of an Administrative Specialist |11 to the Chief Financial Officer (CFO) Office
following a reduction taken as part of the FY 202526 8% Genera Fund cut target. With the Deputy City
Administrator (DCA) of City Operations now supported through a separate, dedicated position, this restoration ensures
the CFO Office maintains sufficient administrative capacity to support executive operations.

Restoring this position enables effective coordination, scheduling, and administrative support for the CFO and
associated divisions. Without this capacity, the CFO Office would experience reduced efficiency, delaysin executive
support functions, and increased strain on remaining staff.

Equity Outcomes and Impact Tracking

Restoring administrative capacity supports the CFO Office's ability to effectively oversee financia operations that
impact service delivery across the City. Timely coordination and support enable more consistent execution of budget,
financial, and policy decisions that influence equitable alocation of resources.

By maintaining operational stability within the CFO Office, this package supports continued delivery of services and
financial oversight that underpin equitable outcomes citywide.

Budget Summary

Expense

Personnel $81, 042
Subtotal — Expense $81, 042
Revenue

Genera Fund Discretionary $0

General Fund Overhead $81, 042
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Subtotal — Revenue $81, 042

Personnel Changes

No personnel changes associated with this package.

MF - Office of the Chief Financial Officer

27,120 — Core Services Realignment

Enterprise Efficiencies

Package Description

This decision package proposes a realignment of core administrative services functions including Human Resources,
Information Technology, and Procurement and Grants, as well as core strategic functions including Equity, and
Community Engagement to better support the City’ s new form of government by moving towards a more centralized
service delivery model. This package aso formalizes structural changes and spending reductions for the City
Communications Office, which implemented its realignment in the Fall 2025 Technical Adjustment Ordinance.

While the current structure of the administrative functionsislargely centralized, customer bureaus have developed
additional teams to meet their operationa needs, and those teams often operate outside the existing enterprise
framework. Equity and Community Engagement have primarily been conducted through customer bureaus, with no
clear enterprise framework. Thisresultsin al functions providing inconsistent service delivery, duplication of effort,
and role confusion. The lack of enterprise alignment has continued to drive inconsistent practices and duplicative
efforts across bureaus, undermining the City’s ability to operate as a cohesive organization under the new form of
government.

The proposed changes are designed to ensure that administrative and strategic services are positioned to operate as
enterprise partners, providing efficient, transparent, and equitable support across the organization. The changes also
reduce total spending in each area, to support the City’sfinancial health.

Service Impacts

Implementation of this realignment will result in near-term service impacts, including delays and reduced
responsiveness as teams transition to a new operating model — and, in many cases, reduced capacity. It will aso require
disciplined decision-making to discontinue work that is not legally required or aligned with enterprise priorities.

Throughout this process, teams have conducted continuous assessments of potential risk areas and have adapted the
implementation approach accordingly. While this work is not without risk, these efforts significantly reduce exposure
in critical areas such aslarge and complex technology projects, capital project procurement services, and human
resources support during a period that includes potential layoffs. Similarly with community engagement and equity,
large in-process projects will need to be prioritized so that legal requirements are adhered to and impacts to community
are minimized.
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Reorganizing service delivery for 7,000+ employees across aworkforce of more than 700 employeesin a constantly
changing environment is inherently complex. However, thiswork is essential to redefine how administrative and
strategic services are delivered and to ensure alignment with the City’s new form of government.

Equity Outcomes and Impact Tracking

This realignment is intended to improve equity outcomes by standardizing access to Human Resources, Technology,
and Procurement and Grants, Equity, and Engagement services and reducing variability across bureaus and service
areas. The current model has resulted in uneven access, inconsistent application of policies, and differing levels of
support based on bureau/service area capacity. Moving to a more coordinated, enterprise approach will help ensure
more consistent and equitable service delivery for all employees and service areas. Thiswill increase opportunities for
community to engage in government decision making and honor the City's core values.

Key outcomes include more consistent human resources practices, improved access to equitable contracting
opportunities, better coordination between procurement and grant resources supporting underserved communities,
reduced disparities in technology access and support, consistent equitable engagement practices and improved
coordination across bureaus, and integrated equity frameworks and stronger compliance and accountability across the
organization.

During thefirst fiscal year, the City will focus on establishing and refining service delivery agreements and
performance metrics to measure service access, quality, and outcomes across the services. These metrics will be used
to monitor disparities, inform continuous improvement, and adapt service delivery based on enterprise-wide needs.

Budget Summary

Expense
Contingency $40, 002
External Materials and Services $( 25, 776)
Internal Materials and Services $( 68, 405)
Personnel $(161, 738)
Subtotal — Expense $(215, 917)
Revenue
Genera Fund Discretionary $(202, 759)
General Fund Overhead $( 13, 158)
Subtotal — Revenue $(215, 917)
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Personnel Changes

Job Class FTE Total
30003976 - Administrative Specialist I -1 $(161,738)
- CPPW

Total -1 $(161,738)

NI - Office of Community and Civic Life

26,932 — 3% Reduction for Civic Life

Reduction — General Fund

Package Description

This concept cuts $96,512 from unallocated EM S that resulted from IM S savings from the staff reductions that have
occurred at Civic Life over the past several budget cycles. Mostly from Civic Life vacating space on the first floor of
the Portland Building that was adequate for 33 staff members.

Service Impacts

Not provided.

Equity Outcomes and Impact Tracking

Not provided.

Budget Summary

Expense

External Materials and Services $(96, 512)
Subtotal — Expense $(96, 512)
Revenue

General Fund Discretionary $(96, 512)
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Subtotal — Revenue $(96, 512)

Personnel Changes

No personnel changes associated with this package.

NI - Office of Community and Civic Life

26,934 — 10% Reduction for Civic Life

Reduction — General Fund

Package Description

Combined with the 3% cut, the 10% cut eliminates $321,708 from unallocated EM S that resulted from IMS savings
from the staff reductions that have occurred at Civic Life over the past several budget cycles. The savingsislargely
from Civic Life vacating space on the first floor of the Portland Building that was adequate for 33 staff members.

Service Impacts

No service Impact

Equity Outcomes and Impact Tracking

Not provided.

Budget Summary

Expense

External Materials and Services $( 225, 196)
Subtotal — Expense $(225, 196)
Revenue

Genera Fund Discretionary $(225, 196)
Subtotal — Revenue $( 225, 196)
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Personnel Changes

No personnel changes associated with this package.

NI - Office of Community and Civic Life

26,997 — Civic Life Realignment

Realignment

Package Description

The changes to the bureau in the realignment package eliminates one Part-time position (Currently funded at 0.65FTE)
and changesit to a full-time position. Combined with re-the classification of 1 other position results in a budget change
of $78,413 from EMS to personnel.

The Community Engagement Realignment is a citywide effort that will involve position transitions (eliminations,
reclassifications, and moves from one organizational unit to another). This concept is for Civic Life specifically which
is considered the central core bureau for this organization wide realignment effort.

As part of the Community Engagement Realignment process, these position changes are proposed in Civic Life:

» Reclassify or eliminate Advisory Bodies Program Analyst | and create Coordinator 11

¢ Transition part-time admin specialist in the Y outh Program to full time to support other civic leadership programs
(Immigrant and Refugee and Tribal/Native Engagement)

Service Impacts

The transition of these positions will allow Civic LIfe to transition into a strategic engagement team with capacity to
lead citywide equitable engagement initiatives and provide technical assistance and guidance across the organization
for connecting public with government so that all people may participate in decision-making that impacts their
communities. Thiswill also bring Clvic Life into alignment with the new form of government and the overall
community engagement realignment effort.

Equity Outcomes and Impact Tracking

Anticipated equity impacts include:
» Expanding internal capacity to support culturally responsive, accessible, and inclusive engagement practices
across the entire organization.

» Reducing disparitiesin participation in City processes by standardizing equitable engagement expectations and
supports.

« Strengthens advisory body structures to ensure diverse representation and more equitable access to
decision-making.

« Aligns staffing and program functions with the new form of government to better serve all communities

« Improves consistency in how the City conducts equitable community engagement
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Budget Summary

Expense

External Materials and Services $(78, 413)

Personnel $78, 413
Subtotal — Expense $0
Revenue

General Fund Discretionary $0
Subtotal — Revenue $0

Personnel Changes

Job Class FTE Total
30003975 - Administrative Specidlist | 0.10 $47,316
- CPPW

30003978 - Analyst | - CPPW -1 $(154,424)
30003983 - Coordinator 11 - CPPW 1 $183,775
Total 0.10 $76,667

NI - Office of Community and Civic Life

27,132 — Core Services Realignment

Enterprise Efficiencies

Package Description

This decision package proposes arealignment of core administrative services functions including Human Resources,
Information Technology, and Procurement and Grants, as well as core strategic functions including Equity, and
Community Engagement to better support the City’s new form of government by moving towards a more centralized
service delivery model. This package also formalizes structural changes and spending reductions for the City
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Communications Office, which implemented its realignment in the Fall 2025 Technical Adjustment Ordinance.

While the current structure of the administrative functionsis largely centralized, customer bureaus have devel oped
additional teams to meet their operational needs, and those teams often operate outside the existing enterprise
framework. Equity and Community Engagement have primarily been conducted through customer bureaus, with no
clear enterprise framework. Thisresultsin al functions providing inconsistent service delivery, duplication of effort,
and role confusion. The lack of enterprise alignment has continued to drive inconsistent practices and duplicative
efforts across bureaus, undermining the City’s ability to operate as a cohesive organization under the new form of
government.

The proposed changes are designed to ensure that administrative and strategic services are positioned to operate as
enterprise partners, providing efficient, transparent, and equitable support across the organization. The changes also
reduce total spending in each area, to support the City’ s financia health.

Service Impacts

Implementation of this realignment will result in near-term service impacts, including delays and reduced
responsiveness as teams transition to a new operating model — and, in many cases, reduced capacity. It will aso require
disciplined decision-making to discontinue work that is not legally required or aligned with enterprise priorities.

Throughout this process, teams have conducted continuous assessments of potential risk areas and have adapted the
implementation approach accordingly. While this work is not without risk, these efforts significantly reduce exposure
in critical areas such aslarge and complex technology projects, capital project procurement services, and human
resources support during a period that includes potential layoffs. Similarly with community engagement and equity,
large in-process projects will need to be prioritized so that legal requirements are adhered to and impacts to community
are minimized.

Reorganizing service delivery for 7,000+ employees across aworkforce of more than 700 employeesin a constantly
changing environment isinherently complex. However, thiswork is essential to redefine how administrative and
strategic services are delivered and to ensure alignment with the City’ s new form of government.

Equity Outcomes and Impact Tracking

This realignment is intended to improve equity outcomes by standardizing access to Human Resources, Technology,
and Procurement and Grants, Equity, and Engagement services and reducing variability across bureaus and service
areas. The current model has resulted in uneven access, inconsistent application of policies, and differing levels of
support based on bureau/service area capacity. Moving to a more coordinated, enterprise approach will help ensure
more consistent and equitable service delivery for all employees and service areas. Thiswill increase opportunities for
community to engage in government decision making and honor the City's core values.

Key outcomes include more consistent human resources practices, improved access to equitable contracting
opportunities, better coordination between procurement and grant resources supporting underserved communities,
reduced disparities in technology access and support, consistent equitable engagement practices and improved
coordination across bureaus, and integrated equity frameworks and stronger compliance and accountability across the
organization.

During thefirst fiscal year, the City will focus on establishing and refining service delivery agreements and
performance metrics to measure service access, quality, and outcomes across the services. These metrics will be used
to monitor disparities, inform continuous improvement, and adapt service delivery based on enterprise-wide needs.

Page 72 of 403



Decision Package Report

Budget Summary

Expense
External Materials and Services $(1, 845)
Internal Materials and Services $(11, 400)
Personnel $47, 304
Subtotal — Expense $34, 059
Revenue
General Fund Discretionary $36, 229
General Fund Overhead $(2, 170)
Subtotal — Revenue $34, 059

Personnel Changes

Job Class FTE Total
30003029 - Coordinator 111 1 $197,260
30003064 - Human Resources Analyst 1 $191,503
I

30003097 - Public Information Officer -1 $(212,982)
30003104 - Supervisor |1 -1 $(203,410)
30003979 - Analyst Il - CPPW 2 $383,325
30003981 - Coordinator | (E) - CPPW -1 $(151,674)
30003982 - Coordinator | (NE) - -2 $(340,493)
CPPW

30003983 - Coordinator 11 - CPPW 1 $183,775
Total 0 $47,304
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OE - Office of Equity

27,121 — Core Services Realignment

Enterprise Efficiencies

Package Description

This decision package proposes a realignment of core administrative services functions including Human Resources,
Information Technology, and Procurement and Grants, as well as core strategic functions including Equity, and
Community Engagement to better support the City’s new form of government by moving towards a more centralized
service delivery model. This package aso formalizes structural changes and spending reductions for the City
Communications Office, which implemented its realignment in the Fall 2025 Technical Adjustment Ordinance.

While the current structure of the administrative functionsis largely centralized, customer bureaus have devel oped
additional teams to meet their operational needs, and those teams often operate outside the existing enterprise
framework. Equity and Community Engagement have primarily been conducted through customer bureaus, with no
clear enterprise framework. Thisresultsin al functions providing inconsistent service delivery, duplication of effort,
and role confusion. The lack of enterprise alignment has continued to drive inconsistent practices and duplicative
efforts across bureaus, undermining the City’ s ability to operate as a cohesive organization under the new form of
government.

The proposed changes are designed to ensure that administrative and strategic services are positioned to operate as
enterprise partners, providing efficient, transparent, and equitable support across the organization. The changes also
reduce total spending in each area, to support the City’ s financia health.

Service Impacts

Implementation of this realignment will result in near-term service impacts, including delays and reduced
responsiveness as teams transition to a new operating model — and, in many cases, reduced capacity. It will also require
disciplined decision-making to discontinue work that is not legally required or aligned with enterprise priorities.

Throughout this process, teams have conducted continuous assessments of potential risk areas and have adapted the
implementation approach accordingly. While this work is not without risk, these efforts significantly reduce exposure
in critical areas such aslarge and complex technology projects, capital project procurement services, and human
resources support during a period that includes potential layoffs. Similarly with community engagement and equity,
large in-process projects will need to be prioritized so that legal requirements are adhered to and impacts to community
are minimized.

Reorganizing service delivery for 7,000+ employees across aworkforce of more than 700 employeesin a constantly
changing environment isinherently complex. However, thiswork is essential to redefine how administrative and
strategic services are delivered and to ensure alignment with the City’ s new form of government.

Equity Outcomes and Impact Tracking

This realignment is intended to improve equity outcomes by standardizing access to Human Resources, Technology,
and Procurement and Grants, Equity, and Engagement services and reducing variability across bureaus and service
areas. The current model has resulted in uneven access, inconsistent application of policies, and differing levels of
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support based on bureau/service area capacity. Moving to a more coordinated, enterprise approach will help ensure
more consistent and equitable service delivery for all employees and service areas. Thiswill increase opportunities for
community to engage in government decision making and honor the City's core values.

K ey outcomes include more consistent human resources practices, improved access to equitable contracting
opportunities, better coordination between procurement and grant resources supporting underserved communities,
reduced disparities in technology access and support, consistent equitable engagement practices and improved
coordination across bureaus, and integrated equity frameworks and stronger compliance and accountability across the
organization.

During thefirst fiscal year, the City will focus on establishing and refining service delivery agreements and
performance metrics to measure service access, quality, and outcomes across the services. These metrics will be used
to monitor disparities, inform continuous improvement, and adapt service delivery based on enterprise-wide needs.

Budget Summary

Expense
External Materials and Services $(3, 755)
Internal Materials and Services $(11, 357)
Personnel $(272, 280)
Subtotal — Expense $(287, 392)
Revenue
General Fund Discretionary $0
Genera Fund Overhead $(287, 392)
Subtotal — Revenue $(287, 392)

Personnel Changes

Job Class FTE Total
30003034 - Deputy Director | -1 $(272,280)
Total -1 $(272,280)
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CN1 - City Council

CN - Councill

26,420 — Maintain Current Services: Permanent position authority for 20.0 FTE in Council
Offices

Addition — General Fund

Package Description

This request adds position authority for 20.0 FTE within the City Council Offices. No new funding is being requested
for this action. City Council budgets were increased in early 2025 and this decision package will add permanent
position authority to match the hiring that has occurred over the past year.

Service Impacts

Thisrequest will allow for the creation of 20.0 permanent FTE authority within the Council Offices, eliminating in
many cases the need to create temporary positions for full-time employees.

Equity Outcomes and Impact Tracking

Not provided.

Budget Summary

Expense

Personnel $0

Subtotal — Expense $0

Personnel Changes

Job Class FTE Total
30004201 - Council Aide 16 $0
30004202 - Council Aide, Senior 4 $0
Total 20 $0
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CN - Council

26,885 — Council Operations-Realign Open Signal Broadcast Allocation

Realignment

Package Description

This decision package moves funding used for Council broadcasts out of the BPS Community Technology program
into Council Operations. In tandem with this budget change, the Council broadcasting services agreement with Open
Signal will be extracted from a BPS grant agreement and executed as a separate contract.

The budget for City Council broadcasting currently sitsin the BPS Community Technology budget, as part of alarger
grant made by the City to Open Signal, which is a community media center providing public interest cable television
services and community access to digital audio/visual media content creation tools. This sits in the Community
Technology budget due to that program’ s role in managing the Mt. Hood Cable Regulatory Commission (MHCRC),
which isthe primary funder for Open Signal. The new Council format and the expected dissolution of the MHCRC is
prompting a change in the structure of agreements between Open Signal and the City.

Service Impacts

This package does not impact services but puts Council Operations more directly in control of the broadcast services
provided by Open Signal, removing BPS from the day-to-day logistics of this function. This decision transfers the
historic budget resource, as adjusted in 2025 to reflect the new Council structure. This resource, $219,300 annually,
may need further adjustment to reflect the desired number of council and committee meetings, which has been in flux.
BPS retains separate funding for Open Signal services related to the Planning Commission. Going forward, a Citywide
Open Signal contract will be managed centrally, with various entities deploying services as needed, including BPS and
Council Operations.

Equity Outcomes and Impact Tracking

Open Signal provides critical public access to public decision-making. This change does not impact those services but
facilitates a clearer budget structure for transparency.

Budget Summary

Expense

External Materials and Services $219, 300
Subtotal — Expense $219, 300
Revenue

Page 77 of 403



Decision Package Report

General Fund Discretionary $0
General Fund Overhead $219, 300
Subtotal — Revenue $219, 300

Personnel Changes

No personnel changes associated with this package.

CN - Council

27,083 — 2026 Council Transition Funding

Addition — General Fund

Package Description

This decision package funds the 2026 Council Transition where al 6 Councilors from District 3 and District 4 are up
for election.

Service Impacts

This concept funds the December staff hires, technology, facility needs and miscellaneous expenses with the
offboarding and onboarding of Council staff.

Equity Outcomes and Impact Tracking

Not provided.

Budget Summary

Expense
External Materials and Services $112, 000
Internal Materials and Services $124, 000
Personnel $101, 000
Subtotal — Expense $337, 000
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Revenue
General Fund Discretionary $0
General Fund Overhead $337, 000
Subtotal — Revenue $337, 000

Personnel Changes

No personnel changes associated with this package.

MY1 - Office of the Mayor

MY - Office of the Mayor

26,281 — Mayor's Office-Materials and Services Reduction

Reduction — General Fund

Package Description

This decision packages reduces the Mayor's Office budget by 3%. The reduction will be taken within External
Materials and Services.

Service Impacts

This reduction reduces the capacity within the Mayor's Office for external contracting, travel and equipment purchases.

Equity Outcomes and Impact Tracking

Reducing the Mayor's Office budget aligns with direction given to City bureaus to prepare cuts for the FY 2026-27
budget process.

Budget Summary

Expense

External Materials and Services $(110, 193)
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Subtotal — Expense $(110, 193)
Revenue

General Fund Overhead $(110, 193)
Subtotal — Revenue $(110, 193)

Personnel Changes

No personnel changes associated with this package.

SA2 - City Operations

BO - City Budget Office

26,910 — Realign 2.0 Positions to Performance Office

Realignment

Package Description

The request realigns 2 positions and $50,000 of materials and services from the City Budget Office (1 FTE Analyst |11,
1 FTE Analyst Il) to the Performance Office.

Service Impacts

This package realigns budget office staff who are doing similar citywide work to form the core staff of a new City
Performance Office in the Office of the City Administrator. This realignment will unify fragmented efforts, improve
coordination, and provide the Performance Office with staff to drive enterprise-level performance analysis and
continuous improvements that support service delivery to the community.

Equity Outcomes and Impact Tracking

The City Performance Office will support equitable outcomes by embedding equity considerations into how the City’s
defines and measures performance, allowing staff, leadership, and the community to see and understand disparitiesin
service access and outcomes. Improving data quality and enabling citywide analysis will strengthen the City’ s ability
to understand and address inequitable or inconsistent service delivery. Additionally, the Office's continuous
improvement and service redesign efforts will focus on providing accessible and equitable that meet community needs.
Finally, the Office' s efforts to report on and improve City performance will help improve transparency, trust, and
accountability to community members.
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Budget Summary

Expense

External Materials and Services $(50, 000)

Personnel $(412, 459)
Subtotal — Expense $(462, 459)
Revenue

General Fund Overhead $(462, 459)
Subtotal — Revenue $(462, 459)

Personnel Changes

Job Class FTE Total
30003979 - Analyst Il - CPPW -1 $(186,927)
30003980 - Analyst |11 - CPPW -1 $(211,683)
Total -2 $(398,610)

BO - City Budget Office

27,128 — Core Services Realignment

Enterprise Efficiencies

Package Description

This decision package proposes a realignment of core administrative services functions including Human Resources,
Information Technology, and Procurement and Grants, as well as core strategic functions including Equity, and
Community Engagement to better support the City’s new form of government by moving towards a more centralized
service delivery model. This package aso formalizes structural changes and spending reductions for the City
Communications Office, which implemented its realignment in the Fall 2025 Technical Adjustment Ordinance.
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While the current structure of the administrative functionsis largely centralized, customer bureaus have developed
additional teams to meet their operationa needs, and those teams often operate outside the existing enterprise
framework. Equity and Community Engagement have primarily been conducted through customer bureaus, with no
clear enterprise framework. Thisresultsin al functions providing inconsistent service delivery, duplication of effort,
and role confusion. The lack of enterprise alignment has continued to drive inconsistent practices and duplicative
efforts across bureaus, undermining the City’ s ability to operate as a cohesive organization under the new form of
government.

The proposed changes are designed to ensure that administrative and strategic services are positioned to operate as
enterprise partners, providing efficient, transparent, and equitable support across the organization. The changes also
reduce total spending in each area, to support the City’sfinancial health.

Service Impacts

Implementation of this realignment will result in near-term service impacts, including delays and reduced
responsiveness as teams transition to a new operating model — and, in many cases, reduced capacity. It will also require
disciplined decision-making to discontinue work that is not legally required or aligned with enterprise priorities.

Throughout this process, teams have conducted continuous assessments of potential risk areas and have adapted the
implementation approach accordingly. While this work is not without risk, these efforts significantly reduce exposure
in critical areas such aslarge and complex technology projects, capital project procurement services, and human
resources support during a period that includes potential layoffs. Similarly with community engagement and equity,
large in-process projects will need to be prioritized so that legal requirements are adhered to and impacts to community
are minimized.

Reorganizing service delivery for 7,000+ employees across aworkforce of more than 700 employeesin a constantly
changing environment isinherently complex. However, thiswork is essential to redefine how administrative and
strategic services are delivered and to ensure alignment with the City’ s new form of government.

Equity Outcomes and Impact Tracking

This realignment is intended to improve equity outcomes by standardizing access to Human Resources, Technology,
and Procurement and Grants, Equity, and Engagement services and reducing variability across bureaus and service
areas. The current model has resulted in uneven access, inconsistent application of policies, and differing levels of
support based on bureau/service area capacity. Moving to a more coordinated, enterprise approach will help ensure
more consistent and equitable service delivery for all employees and service areas. Thiswill increase opportunities for
community to engage in government decision making and honor the City's core values.

Key outcomes include more consistent human resources practices, improved access to equitable contracting
opportunities, better coordination between procurement and grant resources supporting underserved communities,
reduced disparities in technology access and support, consistent equitable engagement practices and improved
coordination across bureaus, and integrated equity frameworks and stronger compliance and accountability across the
organization.

During thefirst fiscal year, the City will focus on establishing and refining service delivery agreements and
performance metrics to measure service access, quality, and outcomes across the services. These metrics will be used
to monitor disparities, inform continuous improvement, and adapt service delivery based on enterprise-wide needs.
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Budget Summary

Expense
External Materials and Services $(8, 116)
Internal Materials and Services $(7,622)
Personnel $(186, 065)
Subtotal — Expense $(201, 803)
Revenue
General Fund Overhead $(201, 803)
Subtotal — Revenue $(201, 803)

Personnel Changes

Job Class FTE Total
30003007 - Analyst 11 -1 $(186,065)
Total -1 $(186,065)

BO - City Budget Office

27,248 — Realign Analyst IV from City Budget Office to Office of the DCA - CEDSA

Realignment

Package Description

The Mayor's Proposed Budget realigns one Analyst 1V position from the City Budget Office to the Office of
Community & Economic Development.

Service Impacts

Not provided.
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Equity Outcomes and Impact Tracking

Not provided.

Budget Summary

Expense

Personnel $(238, 495)
Subtotal — Expense $(238, 495)
Revenue

General Fund Overhead $(238, 495)
Subtotal — Revenue $(238, 495)

Personnel Changes

Job Class FTE Total
30003009 - Analyst IV -1 $(238,495)
Total -1 $(238,495)

BO - City Budget Office

27,250 — Add Performance-Based Budgeting Position and Reclass 4.0 Financial Analysts Ill

Addition — General Fund

Package Description

The Mayor's Proposed Budget adds one (1.0) Citywide Performance-Based Budgeting position (Analyst I11) and
reclasses four (4.0) Financial Analyst Il - CPPW positions to Financial Analyst 111 - CPPW.

Service Impacts

Not provided.
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Equity Outcomes and Impact Tracking

Not provided.

Budget Summary

Expense

Personnel $340, 733
Subtotal — Expense $340, 733
Revenue

General Fund Overhead $340, 733
Subtotal — Revenue $340, 733

Personnel Changes

Job Class FTE Total
30003008 - Analyst 111 1 $211,683
Total 1 $211,683

CP - Office of City Operations

26,423 — Maintain Current Services - Additional Funding for Elected Officials Protection
Services

Addition — General Fund

Package Description
There are two components to this package.

The first component adds $1.52 million ongoing of General Fund funding for additional elected officials protection
services. Thislevel of service would be equal to what they are currently receiving in FY 2025-26.

The second component adds $994,000 for a second team to provide protection during Council meetings, and provide
additional coverage during regular business hours and at events.
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Security would budget this $2.514 million in a cash transfer from the General Fund account (640020) and appropriate
it in a security services account 529200. The General Fund would budget the $2.514 million in the cash transfer to
Facilities Services Fund account (650020).

Service Impacts

The current FY 2025-26 funding level isinsufficient to meet the rising volume and sophistication of threats directed at
public officials. This funding gap has resulted in a reactive security posture, often leaving gaps in coverage during
high-profile community events or off-site meetings. By increasing funding the Division can transition to a proactive,
tiered protection model. Thisincludes dedicated personnel for advanced site scouting, real-time threat monitoring, and
24-hour residential security when credible threats are identified. Without this investment, the City risks acritical
security failure, potentially compromising the safety of elected officials and discouraging them from engaging in the
face-to-face public service necessary for effective governance.

Equity Outcomes and Impact Tracking

Enhanced security is a fundamental component of an equitable democracy. Historically, council members from
marginalized backgrounds—including women, people of color, and members of the LGBTQ+ community—face a
disproportionate amount of harassment and targeted threats. This funding ensures that all officials, regardless of their
background or the controversy of their policy positions, have the same level of protection. By providing a safe
environment for diverse leadersto serve, we reduce the "safety tax™ that often discourages underrepresented
individuals from seeking public office. Success will be tracked by the reduction in unmitigated security incidents and
qualitative feedback from Council offices regarding their perceived level of safety during public engagements.

Budget Summary

Expense

External Materials and Services $2, 514, 000
Subtotal — Expense $2, 514, 000
Revenue

Fund Transfers - Revenue $2, 514, 000
Subtotal — Revenue $2, 514, 000

Personnel Changes

No personnel changes associated with this package.
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CP - Office of City Operations

26,971 — Realign 3.0 Positions from 311 to the Performance Office

Realignment

Package Description

This package realigns ($663,163) and 2.0 FTE Coordinator |1, 1.0 FTE Analyst |1 from the PDX 311 Program to the
City Administrator Performance Office.

Service Impacts

This package realigns Service Innovation staff from the 311 Program and Performance Management staff from the
Budget Office who are doing similar citywide work to form the core staff of anew City Performance Officein the
Office of the City Administrator. This realignment will unify fragmented efforts, improve coordination, and provide
the Performance Office with staff to drive enterprise-level performance analysis and continuous improvements that
support service delivery to the community.

Equity Outcomes and Impact Tracking

The City Performance Office will support equitable outcomes by embedding equity considerations into how the City’s
defines and measures performance, allowing staff, leadership, and the community to see and understand disparitiesin
service access and outcomes. Improving data quality and enabling citywide analysis will strengthen the City’ s ability
to understand and address inequitable or inconsistent service delivery. Additionally, the Office's continuous
improvement and service redesign efforts will focus on providing accessible and equitable that meet community needs.
Finally, the Office' s efforts to report on and improve City performance will help improve transparency, trust, and
accountability to community members.

Budget Summary

Expense
External Materials and Services $(77,500)
Personnel $(585, 663)
Subtotal — Expense $(663, 163)
Revenue
General Fund Discretionary $0
General Fund Overhead $(663, 163)
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Subtotal — Revenue $(663, 163)

Personnel Changes

Job Class FTE Total
30003979 - Analyst Il - CPPW -1 $(186,927)
30003983 - Coordinator Il - CPPW -2 $(342,360)
Total -3 $(529,287)

CP - Office of City Operations

27,029 — Eliminate 311 Evening Service by Cutting 4.0 full-time positions

Reduction — General Fund

Package Description

This package holds vacant and cuts funding for 2 FTE Customer Service Representative | positions, in addition to the 2
FTE Customer Service Rep | positions cut in the CSL Reduction package. This package also cuts all customer service
overtime, hiring authority for 1 FTE Service Dispatch position and 1 FTE Customer Service Rep Il position, and
$479,222 in General Fund ongoing funding (10%). This reduction would require ending all customer service at 6pm,
with additional closures as needed if staffing cannot be met without overtime. This package follows arealignment of 4
FTE to the Performance Office, and 1 FTE Coordinator Il position to City Operations Communications.

Service Impacts

311 currently provides phone support until 8pm and email support until 9pm, daily. Eliminating evening service at
6pm represents a 21% reduction in public service hours, during which 311 currently handles 15,000+ annual contacts.
Eliminating 4 FTE customer service staff would reduce the program’ s overall capacity by 48,000 annua contacts and
eliminate expanded services.

Reduced staffing will have real impacts on community experience and access, increase hold times, and shift work to
other City staff. Currently, the program is not meeting time-to-answer targets and has not been able to hire for
positions approved in FY 2025-26 to expand constituent service support.

311 servesthe entire City organization. Any reduction in 311's customer service hours will shift calls and work to
higher cost teams, such as BOEC, Dispatch, Parking Enforcement, Constituent Services, and Portland Solutions, who
would absorb thiswork less efficiently and at greater expense. These teams often operate with minimal staffing and
higher salary positions, meaning costs shift rather than disappear, reducing overall City savings. Higher call volumes
will likely divert to BOEC's Non-Emergency Public Safety Dispatch line, answered by 911 call takers. Evening
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non-emergency hold times—previously reduced by 311's evening hours—would likely increase again.

Equity Outcomes and Impact Tracking

Eliminating 311 evening customer service would significantly reduce community accessto City support. Residents
who cannot call during daytime business hours—often those working multiple jobs, managing caregiving
responsibilities, or lacking stable access to phones or internet—would lose a critical point of

entry. This reduction also weakens support for priority programs serving housel ess community members, including the
Mayor’s See Care Connect Initiative and City Outreach and Reunification efforts, all of which rely on 311 for timely
intake and communication. The state-wide 211 social services phone line already closes at 6pm; eliminating 311
evening hours creates avoid in live support for vulnerable popul ations.

The loss of service hours also reduces bilingual language access and limits the City’ s ability to respond to ADA
accommodation requests and discrimination complaints, which frequently arrive outside standard business hours.
Overall, the cut diminishes service quality across al Service Areas and narrows the City’ s capacity to equitably engage
and support community members who depend on 311 as their primary connection to City services.

Budget Summary

Expense

Personnel $(479, 222)
Subtotal — Expense $(479, 222)
Revenue

General Fund Discretionary $0

Genera Fund Overhead $(479, 222)
Subtotal — Revenue $(479, 222)

Personnel Changes

Job Class FTE Total
30000029 - Service Dispatcher -1 $(111,084)
30003400 - 311 Customer Service Rep -2 $(222,168)
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30003401 - 311 Customer Service Rep -1 $(118,324)
1

Total -4 $(451,576)

CP - Office of City Operations

27,030 — 311- Current Service Level Reduction - Cut 2.0 Service Representatives along with
external materials and services

Reduction — General Fund

Package Description

This package cuts 2 FTE Customer Service Representative | positions and ($408,856) to balance program expenditures
with revenues. A combination of costs exceeding general fund revenue appropriations for personnel services, IM& S
escalation and other factors have steadily increased a funding gap resulting in this cut to rebalance the budget.

Service Impacts

PDX 311's customer service hours would remain 7 days aweek, 7 am. - 8 p.m. and dispatch would remain 24/7.
Eliminating 2 FTE Customer Service Representatives would reduce the program’ s overall capacity by 24,000 annual
contacts. Reduced staffing will have real

impacts on community experience and access, increase hold times, shift work to other City staff, and limit 311’ s ability
to expand services.

Currently, the program is not meeting time-to-answer targets and has not been able to hire for positions approved in
FY 2025-26 to expand constituent service support.

Equity Outcomes and Impact Tracking

Reducing 311 Customer Service staffing levels reduces the program’ s capacity to assist community membersin need
of City services, including priority programs serving houseless community members, City Outreach and Reunification
efforts, all of which rely on 311 for timely intake and communication. Staffing cuts diminish 311's service quality for
all Service Areas and narrows the City’ s capacity to equitably engage and support community members who depend
on 311 astheir primary connection to City services.

Budget Summary

Expense

External Materials and Services $(33, 836)
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Personnel $(375, 020)
Subtotal — Expense $(408, 856)
Revenue

General Fund Discretionary $(408, 856)
Subtotal — Revenue $(408, 856)

Personnel Changes

Job Class FTE Total
30003400 - 311 Customer Service Rep -2 $(222,168)
|

Total -2 $(222,168)

CP - Office of City Operations

27,050 — Realign Analyst Il to the City Operations Service Area DCA Office

Realignment

Package Description

Thisrequest isto realign 1.0 FTE HR Analyst |11 from the Bureau of Human Resources (BHR) to the Office of the
Deputy City Administrator (DCA) for City Operations. Thisis a cost-neutral transfer of existing General
Fund-supported resources and does not request new funding.

The position will be realigned to function as a centralized project management and coordination resource supporting
City Operations service areas. The role will focus on:

- Project planning and implementation support for large-scale operational initiatives

- Cross-bureau coordination and follow-up

- Internal communications and stakeholder alignment

- Incorporation of change management principlesinto service areainitiatives

- Tracking project milestones, risks, and deliverables

The position will operate as part of the DCA City Operations team, providing embedded but centralized support across
multiple bureaus and programs within City Operations. This model ensures consistent project management practices,
improved accountability, and alignment with citywide priorities.
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City Operationsis currently managing multiple large, complex, and concurrent initiatives, including realignment
efforts, budget reductions, transition to a new police oversight system, and service delivery changes. These efforts
require structured project management capacity that does not currently exist in a centralized or dedicated form. At the
time the Deputy City Administrator (DCA) Office for City Operations was established, it was staffed with one position
to support internal operations and one position to provide administrative support. Given the scope of the office
including approximately 15 direct reports and a broad range of projects and activities across the service area. This
staffing model does not provide sufficient capacity to support effective coordination and execution.

At present:

- Project management responsibilities are distributed inconsistently across bureaus

- Staff supporting these efforts often do so in addition to their core job functions

- Thereislimited capacity for proactive planning, coordination, and follow-through

- Change management practices are not consistently applied, increasing risk of disruption to employees and services

Without dedicated project management support for City Operations, the City faces:

- Increased risk of delays, misalignment, and implementation gaps

- Inefficiencies in cross-bureau coordination

- Reduced ahility to effectively support employees through organizationa change

- Realigning this position creates targeted capacity within City Operations to manage high-priority initiatives more
effectively, improving execution, communication, and outcomes without increasing overall costs.

Service Impacts

This request is expected to improve project execution and delivery timelines across City Operations initiatives by
providing dedicated capacity to support planning, coordination, and follow-through. It will increase alignment across
bureaus, ensure more consistent and structured communication with stakeholders and employees, and support the
integration of change management practices to better manage workforce transitions. Additionaly, it will enhance the
service area’ s ability to manage multiple concurrent high-priority projects.

These outcomes assume that the volume and complexity of City Operations initiatives will continue to increase and
that a centralized project support model will improve efficiency compared to the current decentralized approach. Itis
also assumed that the HR Analyst 111 classification possesses the necessary skills and competencies to transition into a
project management-focused role with minimal ramp-up time.

Several alternatives were considered. Maintaining the status quo, where project responsibilities remain distributed
across existing staff, would likely result in continued inefficiencies, inconsistent execution, and increased risk of
delays. Requesting a new position was a so considered but not pursued due to current budget constraints. Utilizing
external consultant support was evaluated as well; however, this option would come at a higher cost and would lack
the institutional knowledge necessary for sustained effectiveness.

If this request is not approved, City Operations will continue to face capacity constraints in managing major initiatives,
increasing the likelihood of implementation delays, added strain on existing staff, and reduced effectiveness of key
projects, including realignment efforts.

Equity Outcomes and Impact Tracking

This request supports equity by improving how organizational changes and service delivery impacts are planned,
communicated, and implemented across diverse employee and community populations. It will promote more consistent
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and transparent communication to employees across al bureaus, including frontline and historically underrepresented
staff, and support more thoughtful implementation of changes that may disproportionately impact certain workforce
groups.

In addition, it will improve coordination of initiatives that affect service access and delivery for diverse communities.
From a customer perspective, better-managed projects will lead to more reliable and consistent service delivery,
particularly in communities most impacted by service disruptions, while improved planning will reduce unintended
negative impacts on vulnerable populations. The populations impacted include City employees across City Operations,
including frontline workers, as well as communities receiving City services, particularly those experiencing service
changes due to realignment or budget adjustments.

Budget Summary

Expense

External Materials and Services $10, 000

Personnel $184, 440
Subtotal — Expense $194, 440
Revenue

General Fund Overhead $194, 440
Subtotal — Revenue $194, 440

Personnel Changes

Job Class FTE Total
30003008 - Analyst 111 1 $211,683
Total 1 $211,683

CP - Office of City Operations

27,063 — Realign Manager | to City Operations Service Area DCA Office

Realignment
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Package Description

This decision package proposes the realignment of an existing Manager | position in Business Operations to an Analyst
IV classification within the Deputy City Administrator (DCA) Office. This change aligns the classification with the
actual scope of work required to support complex policy development, legislative coordination, and executive-level
decision-making.

The Analyst IV will serve as the most senior policy and legidlative support role within the DCA Office, responsible
for:

-Leading high-level policy analysis and devel opment across service area with citywide impact

-Preparing executive briefings, recommendations, and decision support materials for the DCA and executive leadership
-Monitoring, analyzing, and coordinating legislative items and Council actions

-Representing the DCA at Council sessions, committee meetings, and inter-bureau coordination efforts as needed
-Ensuring alignment of bureau and service areainitiatives with Citywide priorities and policy direction

-Supporting proactive issue identification, risk analysis, and strategic response planning

-Overseeing and coordinating with the assigned analyst on more complex, high-impact projects within City Operations

This reclassification reflects a shift from personnel management to advanced analytical, advisory, and coordination
functions necessary to support the increasing complexity and volume of policy and legislative work within the DCA’s
portfolio.

This proposal does not create an additional General Fund burden. The costs associated with this position will be
allocated proportionally across the service areas within the DCA portfalio, reflecting the shared benefit of centralized
policy, legidlative, and complex project support. This funding approach ensures that costs are aligned with the services
provided, avoids duplication of policy and project management capacity across bureaus, and supports a more efficient
and sustainable model for delivering high-level analytical, coordination, and oversight functions.

Service Impacts

This request will improve the City’s ability to coordinate and deliver services by strengthening centralized policy,
legislative, and complex project support within the DCA Office. By providing dedicated, high-level analytical
capacity, the position will enhance the consistency and quality of policy recommendations, improve coordination
across bureaus and service areas, and strengthen oversight of complex, cross-functional initiatives.

Thiswill result in more efficient and aligned decision-making, reduced duplication of effort, and better preparedness
for Council engagement through timely and strategic executive briefings. Improved coordination and oversight of
major projects will also help ensure initiatives are delivered on time and aligned with intended outcomes.

From a community perspective, these improvements will lead to more reliable and consistent service delivery, clearer
alignment of programs with Council direction and community priorities, and greater transparency in how decisions are
developed and implemented.

Equity Outcomes and Impact Tracking

This request supports equity by ensuring that equity considerations are consistently integrated into policy analysis,
legislative coordination, and complex project oversight. The Analyst IV will support more consistent communication
and implementation across bureaus, benefiting both employees and the communities they serve.
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Performance will be tracked through metrics such as the inclusion of equity impact analysisin Council materials and
policy recommendations, timeliness and quality of executive briefings, improved coordination and delivery of complex
projects, reduction in conflicting or duplicative policy implementation, and feedback from leadership and bureaus on
the clarity and effectiveness of policy and project guidance.

Over time, outcomes of major policy decisions and projects will be monitored to assess their impacts on priority
populations and inform continuous improvement.

Budget Summary
Expense
Personnel $0

Subtotal — Expense $0

Personnel Changes

Job Class FTE Total
30003081 - Manager | 0 $0
Total 0 $0

CP - Office of City Operations

27,067 — Interagency to Fund City Operations Service Area DCA Office

Addition — Non-General Fund

Package Description

This decision package adds an Analyst |11 and creates an interagency to partially support the Deputy City
Administrator for City Operations office.

Service Impacts

Not provided.

Equity Outcomes and Impact Tracking
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Not provided.

Budget Summary

Expense
External Materials and Services $217, 800
Personnel $613, 711
Subtotal — Expense $831, 511
Revenue
General Fund Overhead $298, 339
Interagency Revenue $533, 172
Subtotal — Revenue $831, 511

Personnel Changes

Job Class FTE Total
30003008 - Analyst 111 1 $211,683
Total 1 $211,683

CP - Office of City Operations

27,079 — General Fund reimbursement to Facilities Fund for Council security services

Addition — General Fund

Package Description

This package provides a one-time reimbursement from the General Fund to the Integrated Security component of the
Facilities Services Fund for a higher level of protection services provided to elected officialsin FY 2025-26 than was
funded by the General Fund.
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Service Impacts

Not applicable.

Equity Outcomes and Impact Tracking

Not applicable.

Budget Summary

Expense

Contingency $1, 300, 000
Subtotal — Expense $1, 300, 000
Revenue

Fund Transfers - Revenue $1, 300, 000
Subtotal — Revenue $1, 300, 000

Personnel Changes

No personnel changes associated with this package.

CP - Office of City Operations

27,124 — Core Services Realignment

Enterprise Efficiencies

Package Description

This decision package proposes a realignment of core administrative services functions including Human Resources,
Information Technology, and Procurement and Grants, as well as core strategic functions including Equity, and
Community Engagement to better support the City’s new form of government by moving towards a more centralized
service delivery model. This package a so formalizes structural changes and spending reductions for the City
Communications Office, which implemented its realignment in the Fall 2025 Technical Adjustment Ordinance.

While the current structure of the administrative functionsislargely centralized, customer bureaus have developed
additional teams to meet their operational needs, and those teams often operate outside the existing enterprise
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framework. Equity and Community Engagement have primarily been conducted through customer bureaus, with no
clear enterprise framework. Thisresultsin al functions providing inconsistent service delivery, duplication of effort,
and role confusion. The lack of enterprise alignment has continued to drive inconsistent practices and duplicative
efforts across bureaus, undermining the City’s ability to operate as a cohesive organization under the new form of
government.

The proposed changes are designed to ensure that administrative and strategic services are positioned to operate as
enterprise partners, providing efficient, transparent, and equitable support across the organization. The changes also
reduce total spending in each area, to support the City’sfinancial health.

Service Impacts

Implementation of this realignment will result in near-term service impacts, including delays and reduced
responsiveness as teams transition to a new operating model — and, in many cases, reduced capacity. It will aso require
disciplined decision-making to discontinue work that is not legally required or aligned with enterprise priorities.

Throughout this process, teams have conducted continuous assessments of potential risk areas and have adapted the
implementation approach accordingly. While this work is not without risk, these efforts significantly reduce exposure
in critical areas such aslarge and complex technology projects, capital project procurement services, and human
resources support during a period that includes potential layoffs. Similarly with community engagement and equity,
large in-process projects will need to be prioritized so that legal requirements are adhered to and impacts to community
are minimized.

Reorganizing service delivery for 7,000+ employees across aworkforce of more than 700 employeesin a constantly
changing environment is inherently complex. However, thiswork is essential to redefine how administrative and
strategic services are delivered and to ensure alignment with the City’ s new form of government.

Equity Outcomes and Impact Tracking

This realignment is intended to improve equity outcomes by standardizing access to Human Resources, Technology,
and Procurement and Grants, Equity, and Engagement services and reducing variability across bureaus and service
areas. The current model has resulted in uneven access, inconsistent application of policies, and differing levels of
support based on bureau/service area capacity. Moving to a more coordinated, enterprise approach will help ensure
more consistent and equitable service delivery for all employees and service areas. Thiswill increase opportunities for
community to engage in government decision making and honor the City's core values.

Key outcomes include more consistent human resources practices, improved access to equitable contracting
opportunities, better coordination between procurement and grant resources supporting underserved communities,
reduced disparities in technology access and support, consistent equitable engagement practices and improved
coordination across bureaus, and integrated equity frameworks and stronger compliance and accountability across the
organization.

During thefirst fiscal year, the City will focus on establishing and refining service delivery agreements and
performance metrics to measure service access, quality, and outcomes across the services. These metrics will be used
to monitor disparities, inform continuous improvement, and adapt service delivery based on enterprise-wide needs.

Budget Summary
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Expense
Contingency $19, 888
External Materials and Services $(171, 415)
Internal Materials and Services $(75, 659)
Personnel $2, 539, 758
Reserved for Future Expenditure $0
Subtotal — Expense $2, 312,572
Revenue
General Fund Discretionary $(7,959)
Genera Fund Overhead $3, 741, 993
Interagency Revenue $(1, 263, 781)
Miscellaneous $( 157, 681)
Subtotal — Revenue $2, 312,572

Personnel Changes

Job Class FTE Total
30000059 - Procurement Specialist -2 $(326,589)
30000060 - Procurement Specialist, Sr -2 $(393,006)
30000204 - Applications Analyst 1 $205,098
I11-Generalist

30000342 - GIS Technician 1 1 $167,320
30003009 - Analyst IV -2 $(478,745)
30003010 - Business Systems Analyst | 2 $362,479
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30003011 - Business Systems Analyst 1 $228,401
1

30003012 - Business Systems Analyst 2 $438,686
11

30003030 - Coordinator IV -1 $(231,124)
30003069 - Information Systems 1 $249,173
Manager |

30003081 - Manager | 1 $249,174
30003082 - Manager |1 2 $572,518
30003104 - Supervisor |1 -1 $(215,590)
30003401 - 311 Customer Service Rep -1 $(144,626)
1

30003950 - Systems Analyst 1 $187,789
30003951 - Systems Analyst, Senior 1 $218,431
30003975 - Administrative Specialist | 2 $279,294
- CPPW

30003976 - Administrative Specialist I 2 $376,364
- CPPW

30003977 - Administrative Specialist 0 $0
1 - CPPW

30003978 - Analyst | - CPPW 1 $138,833
30003979 - Analyst Il - CPPW 0 $13,871
30003980 - Analyst 111 - CPPW 2 $436,851
30003983 - Coordinator | - CPPW 0 $0
30003984 - Coordinator |11 - CPPW 2 $405,156
30004175 - Central Public Information 0 $0
Officer

Total 13 $2,739,758

CP - Office of City Operations
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27,146 — Integrated Security-Match Risk IA reductions

Reduction — Non-General Fund

Package Description

This package reduces the | A between Risk |& C as provider and Integrated Security for Risk's 5% reduction for
reclassing a position downwards.

Service Impacts

Not provided.

Equity Outcomes and Impact Tracking

Not applicable

Budget Summary

Expense
External Materials and Services $9
Internal Materials and Services $(9)
Subtotal — Expense $0

Personnel Changes

No personnel changes associated with this package.

CP - Office of City Operations

27,190 — Convert Independent Police Review Revenue to One-Time

Realignment

Package Description

This package converts the General Fund Revenue within Independent Police Review from ongoing to one-timein
anticipation of the eventual dissolution of the division.
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Service Impacts

The package reflects the fact that Independent Police Review will be dissolved in the future with the creation of the
Office of Community Based Police Accountability.

Equity Outcomes and Impact Tracking

Not provided.

Budget Summary
Revenue
Genera Fund Discretionary $0

Subtotal — Revenue $0

Personnel Changes

No personnel changes associated with this package.

CP - Office of City Operations

27,193 — Realign Analyst Il from City Operations Service Area DCA to City Administrator
Office

Realignment

Package Description

This decision package moves an Analyst 111 from the Office of the Deputy City Administrator for City Operations
office to the Office of the City Administrator.

Service Impacts

Not provided.

Equity Outcomes and Impact Tracking

Not provided.

Budget Summary
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Expense

Personnel $(229, 540)
Subtotal — Expense $(229, 540)
Revenue

General Fund Overhead $(229, 540)
Subtotal — Revenue $(229, 540)

Personnel Changes

Job Class FTE Total
30003008 - Analyst 111 -1 $(211,683)
Total -1 $(211,683)

CP - Office of City Operations

27,233 — City Data & Privacy Office

Realignment

Package Description

Two Analyst |11 positions from BPS to start the City Data and Privacy Office.

Service Impacts

The City Data and Privacy Office will be tasked with improving privacy protections, stewarding data assets, and
minimizing risks from data brokers, uncontrolled sharing of sensitive personal information, and secondary data use,
including Large Language Models (LLMs) for the use and development of artificial intelligence, and assessing other
privacy and data governance issues as outlined in Council resolution 37736 adopted February 6,2026.

Equity Outcomes and Impact Tracking

Establishing this office will create for amore centralized authority on data governance and privacy in the city, allowing
for amore unified approach to data and privacy protection. Upon establishment, data governance work will be
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consolidated within the City Data and Privacy Office, with the Office functioning as the City authority. The City Data
and Privacy Office will continue to collaborate with the Office of Equity and Human Rights to ensure appropriate
consideration of equity impacts and will work closely with the Bureau of Technology Services to ensure data
governance needs guide information technology decisions and information technology planning supports long-term
stewardship of City data assets.

Budget Summary

Expense
External Materials and Services $36, 000
Personnel $451, 319
Subtotal — Expense $487, 319
Revenue
Genera Fund Discretionary $0
Genera Fund Overhead $487, 319
Subtotal — Revenue $487, 319

Personnel Changes

Job Class FTE Total
30003008 - Analyst 111 1 $218,332
30003980 - Analyst 111 - CPPW 1 $213,754
Total 2 $432,086

CP - Office of City Operations

27,268 — Procurement Policy Bound Carryover

Addition — General Fund
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Package Description

Procurement — Clean Air Construction (CAC) Program Carryover ($150,000): Thisrequest isto carry over a $150,000
in projected underspending in the Procurement Clean Air Construction (CAC) program. This program isfunded in part
by the City and largely by Intergovernmental Agreements (IGA 30008791) with partner agencies. The IGA stipulates
that projected underspending will be carried over from one FY to the next and decision making happens with the IGA
Committee.

Procurement — Liquidated Damages Carryover ($192,840):

This request isto carry forward $192,840 in one-time resources associated with the Liquidated Damages program
under Procurement Administrative Rules (ADM - 1.20). Liquidated damages are assessed when contractors fail to
comply with the Workforce Training & Hiring or Subcontractor Equity Program. This revenue is then granted to
organizations supporting the Workforce Training & Hiring Program goals.

These requests are made each Spring TAO for these dedicated resources residing in the General Fund that will be
unspent by fiscal year-end. In the Fall TAO another request will be submitted to request the additional resources
collected, through fiscal year-end not included in this package.

Service Impacts

Not provided.

Equity Outcomes and Impact Tracking

Not provided.

Budget Summary

Expense

External Materials and Services $342, 840
Subtotal — Expense $342, 840
Revenue

Genera Fund Overhead $342, 840
Subtotal — Revenue $342, 840

Personnel Changes

No personnel changes associated with this package.
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DR - Fire & Police Disability & Retirement

27,134 — Core Services Realignment

Enterprise Efficiencies

Package Description

This decision package proposes a realignment of core administrative services functions including Human Resources,
Information Technology, and Procurement and Grants, as well as core strategic functions including Equity, and
Community Engagement to better support the City’s new form of government by moving towards a more centralized
service delivery model. This package aso formalizes structural changes and spending reductions for the City
Communications Office, which implemented its realignment in the Fall 2025 Technical Adjustment Ordinance.

While the current structure of the administrative functionsis largely centralized, customer bureaus have devel oped
additional teams to meet their operational needs, and those teams often operate outside the existing enterprise
framework. Equity and Community Engagement have primarily been conducted through customer bureaus, with no
clear enterprise framework. Thisresultsin al functions providing inconsistent service delivery, duplication of effort,
and role confusion. The lack of enterprise alignment has continued to drive inconsistent practices and duplicative
efforts across bureaus, undermining the City’ s ability to operate as a cohesive organization under the new form of
government.

The proposed changes are designed to ensure that administrative and strategic services are positioned to operate as
enterprise partners, providing efficient, transparent, and equitable support across the organization. The changes also
reduce total spending in each area, to support the City’ s financia health.

Service Impacts

Implementation of this realignment will result in near-term service impacts, including delays and reduced
responsiveness as teams transition to a new operating model — and, in many cases, reduced capacity. It will also require
disciplined decision-making to discontinue work that is not legally required or aligned with enterprise priorities.

Throughout this process, teams have conducted continuous assessments of potential risk areas and have adapted the
implementation approach accordingly. While this work is not without risk, these efforts significantly reduce exposure
in critical areas such aslarge and complex technology projects, capital project procurement services, and human
resources support during a period that includes potential layoffs. Similarly with community engagement and equity,
large in-process projects will need to be prioritized so that legal requirements are adhered to and impacts to community
are minimized.

Reorganizing service delivery for 7,000+ employees across aworkforce of more than 700 employeesin a constantly
changing environment isinherently complex. However, thiswork is essential to redefine how administrative and
strategic services are delivered and to ensure alignment with the City’ s new form of government.

Equity Outcomes and Impact Tracking

This realignment is intended to improve equity outcomes by standardizing access to Human Resources, Technology,
and Procurement and Grants, Equity, and Engagement services and reducing variability across bureaus and service
areas. The current model has resulted in uneven access, inconsistent application of policies, and differing levels of
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support based on bureau/service area capacity. Moving to a more coordinated, enterprise approach will help ensure
more consistent and equitable service delivery for all employees and service areas. Thiswill increase opportunities for
community to engage in government decision making and honor the City's core values.

K ey outcomes include more consistent human resources practices, improved access to equitable contracting
opportunities, better coordination between procurement and grant resources supporting underserved communities,
reduced disparities in technology access and support, consistent equitable engagement practices and improved
coordination across bureaus, and integrated equity frameworks and stronger compliance and accountability across the
organization.

During thefirst fiscal year, the City will focus on establishing and refining service delivery agreements and
performance metrics to measure service access, quality, and outcomes across the services. These metrics will be used
to monitor disparities, inform continuous improvement, and adapt service delivery based on enterprise-wide needs.

Budget Summary

Expense
Contingency $248, 958
External Materials and Services $(2, 109)
Internal Materials and Services $(12, 310)
Personnel $(234, 539)
Subtotal — Expense $0
Revenue
Taxes $0
Subtotal — Revenue $0

Personnel Changes

Job Class FTE Total
30003012 - Business Systems Analyst -1 $(234,539)
11

Total -1 $(234,539)

Page 107 of 403



Decision Package Report

FS - Bureau of Fleet & Facilities

26,840 — Reduce Bureau of Fleet and Facilities IA services to provide 5% rate reductions

Reduction — Non-General Fund

Package Description

This package cuts an array of expenditures that span the Facilities Services Fund and the Fleet Operating Fund.
Because both funds have multiple rate models though which expenditures are allocated for cost recovery, each
proposed cut has a different financial impact on City bureaus. These cuts collectively create savings of $796,570 for
Genera Fund bureaus (with individual bureaus savings determined by their existing level of demand and the rate
model that applies) and $1,094,609 in savings for non-General Fund bureaus (again, with the savings spread dependent
on avariety of factors) for atotal of $1,891,179. Facilities and Integrated Security as tenants of the Portland Building
see savings of $30,398 (not arevenue reduction, but an increase to Contingency).

This scenario will also result in areduction of forecasted revenue to the Water Bureau of $1,011,521, asone element is
the termination by 7/1/26 of an optional month-to-month lease that Facilities has had with the Water Bureau since
2024 to provide temporary “swing space” for elected officials during City Hall's remodel, and office space for
miscellaneous City staff while Facilities awaits direction on arestack of downtown space and/or an RTO from the
Mayor.

The following cuts are included in this package:

1) Termination of the month-to-month lease Facilities has with Water Bureau for “swing space” on the fifth floor of
the Portland Building. Savings to Facilities blended rate: $1,011,521.

2) Cut the contracted security force at Facilities' Business Center in NW Portland. Savings to Facilities' hourly rate:
$170,000.

3) Reduce janitorial servicesto blended rate customers downtown. Janitorial services are likely over-provided given
low rates of building utilization. Savings to Facilities' blended rate rent: $261,000.

4) Reduce EMSin CityFleet’s budget. Savingsto CityFleet’s maintenance & repair rate: $180,000.

5) Cut one FTE in CityFleet (OSS I1) and zero out funding for another position that is being held open. Savingsto
CityFleet's maintenance & repair rate: $299,056.

Service Impacts
Service impacts vary based on the proposed cut:

1) Low: City Operations teams on TPB 5 will need to move to another floor until their needs are more holistically
addressed viaarestack (likely TPB 11, which has adequate space for their needs, but fewer offices than these teams
desire—a common downtown problem).

2) Low: Potential for heightened vandalism at Facilities' Business Center and thus damage to the fleet equipment
owned by Facilities O&M team. However, vandalism has notably decreased in the last year.

3) Low: Tasksthat would be eliminated are those that are not easily noticed (e.g., high-dusting), or those that have
guestionable value (e.g., day portersin the 1900 Building, which is extremely underutilized).
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4) Low: CityFleet's EM S budget pays for everything from legally-mandated responsibilities (e.g., fuel tank
inspections) to customer demand-driven costs (e.g., liquid fuel) to internal costs of operating the business (e.g., tool
purchases and repairs). While the ultimate focus of the cut is TBD, it is presumed that citywide budget cuts will
inherently reduce the number of vehicles being driven by bureaus, and thus customer demand-driven costs, such as fuel
usage. Any cuts remaining after bureau demand decreases will be made to training, office supplies, capital tool
replacements, and minor tool replacements.

5) Low: CityFleet believesit can cut 1 OSS 11 and still deliver on service levels by achieving more efficiency out of its
remaining OSS |1 staff. CityFleet has had two Welder FTEs for many years, but was forced to go to one person
functionally in this role after a catastrophic injury to one of the staff in 2023. Since then, CityFleet has adjusted
workflows to manage with one FTE. It is not believed that the injured staff person will return to the role, and CityFleet
has been “ double-paying” for the FTE since 2023 (by having the FTE in its budget, and by paying the same amount in
salary to the Risk fund for disability payments). CityFleet DOES NOT wish to cut the individual’s FTE unless the
medical processis complete and it is conclusively determined the individua will not return to their role; it is critical to
CityFleet that the role remain open to the individual to return to if they are medically stable and wish to return.
However, CityFleet DOES wish to cut the double-payment of salary costs. Thus, the request to retain the FTE
authority, but simply “zero out” this FTE's costs in CityFleet’s budget until more information is known.

Equity Outcomes and Impact Tracking
Equity impacts by proposed cut:

1) None forecast

2) None forecast

3) Janitorial services are provided by Relay Resources. Cutsto services will result in fewer Relay staff who are
dispatched to the downtown buildings.

4) Depends on activity cut, but none forecast.

Budget Summary

Expense
Contingency $(156, 930)
External Materials and Services $(611, 000)
Internal Materials and Services $(824, 193)
Personnel $(299, 056)
Subtotal — Expense $(1, 891, 179)
Revenue
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Interagency Revenue $(1, 891, 179)

Subtotal — Revenue $(1, 891, 179)

Personnel Changes

Job Class FTE Total
30000012 - Office Support Specialist |1 -1 $(117,375)
Total -1 $(117,375)

FS - Bureau of Fleet & Facilities

26,841 — Convert City Hall security guards from armed to unarmed

Reduction — Non-General Fund

Package Description

This request cuts $95,491 from the City Hall security services budget by converting security guards from armed to
unarmed. Savings to bureaus from this cut will be in the form of reduced Facilities Services downtown office space
blended rental rates. The cost reduction will be in Facilities Services City Hall security services budget, managed by
Integrated Security, but not residing in the program’ s budget.

Service Impacts

This transition implements a tiered security model that optimizes resources while maintaining a secure environment.
While general lobby and floor roaming guards will transition to unarmed status, the Executive Protection team and
specific alied security officers will continue to remain armed. This strategic retention of armed personnel ensures the
continuous safety of City Hall tenants and visitors by providing a high-level tactical response capability if needed. This
hybrid approach provides adequate protection to staff and members of the public by combining the approachable
presence of unarmed staff with the specialized oversight of armed professionals. Furthermore, new security protocols
and enhanced surveillance integration have been put in place to ensure that City Hall remains one of the safest
locations within Portland, balancing a welcoming public atmosphere with rigorous, behind-the-scenes safety measures.

Equity Outcomes and Impact Tracking

This change aligns with city-wide equity goals to make public spaces feel more accessible and less intimidating to
community members who may have historically negative associations with armed enforcement. By utilizing unarmed
personnel for primary public interactions, City Hall becomes a more welcoming environment. Integrated Security will
track success by monitoring the frequency and outcomes of de-escalation interventions and conducting quarterly safety
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sentiment surveys among staff and visitors to ensure that both actual and perceived safety remains high

Budget Summary

Expense

Contingency $2, 385

External Materials and Services $(95, 941)
Subtotal — Expense $(93, 556)
Revenue

Interagency Revenue $(93, 556)
Subtotal — Revenue $(93, 556)

Personnel Changes

No personnel changes associated with this package.

FS - Bureau of Fleet & Facilities

27,118 — Core Services Realignment

Enterprise Efficiencies

Package Description

This decision package proposes a realignment of core administrative services functions including Human Resources,
Information Technology, and Procurement and Grants, as well as core strategic functions including Equity, and
Community Engagement to better support the City’s new form of government by moving towards a more centralized
service delivery model. This package aso formalizes structural changes and spending reductions for the City
Communications Office, which implemented its realignment in the Fall 2025 Technical Adjustment Ordinance.

While the current structure of the administrative functionsis largely centralized, customer bureaus have devel oped
additional teams to meet their operational needs, and those teams often operate outside the existing enterprise
framework. Equity and Community Engagement have primarily been conducted through customer bureaus, with no
clear enterprise framework. Thisresultsin al functions providing inconsistent service delivery, duplication of effort,
and role confusion. The lack of enterprise alignment has continued to drive inconsistent practices and duplicative
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efforts across bureaus, undermining the City’ s ability to operate as a cohesive organization under the new form of
government.

The proposed changes are designed to ensure that administrative and strategic services are positioned to operate as
enterprise partners, providing efficient, transparent, and equitable support across the organization. The changes also
reduce total spending in each area, to support the City’sfinancial health.

Service Impacts

Implementation of this realignment will result in near-term service impacts, including delays and reduced
responsiveness as teams transition to a new operating model — and, in many cases, reduced capacity. It will also require
disciplined decision-making to discontinue work that is not legally required or aligned with enterprise priorities.

Throughout this process, teams have conducted continuous assessments of potential risk areas and have adapted the
implementation approach accordingly. While thiswork is not without risk, these efforts significantly reduce exposure
in critical areas such aslarge and complex technology projects, capital project procurement services, and human
resources support during a period that includes potential layoffs. Similarly with community engagement and equity,
large in-process projects will need to be prioritized so that legal requirements are adhered to and impacts to community
are minimized.

Reorganizing service delivery for 7,000+ employees across aworkforce of more than 700 employeesin a constantly
changing environment is inherently complex. However, thiswork is essentia to redefine how administrative and
strategic services are delivered and to ensure alignment with the City’ s new form of government.

Equity Outcomes and Impact Tracking

This realignment is intended to improve equity outcomes by standardizing access to Human Resources, Technology,
and Procurement and Grants, Equity, and Engagement services and reducing variability across bureaus and service
areas. The current model has resulted in uneven access, inconsistent application of policies, and differing levels of
support based on bureau/service area capacity. Moving to a more coordinated, enterprise approach will help ensure
more consistent and equitable service delivery for all employees and service areas. Thiswill increase opportunities for
community to engage in government decision making and honor the City's core values.

K ey outcomes include more consistent human resources practices, improved access to equitable contracting
opportunities, better coordination between procurement and grant resources supporting underserved communities,
reduced disparitiesin technology access and support, consistent equitable engagement practices and improved
coordination across bureaus, and integrated equity frameworks and stronger compliance and accountability across the
organization.

During thefirst fiscal year, the City will focus on establishing and refining service delivery agreements and
performance metrics to measure service access, quality, and outcomes across the services. These metrics will be used
to monitor disparities, inform continuous improvement, and adapt service delivery based on enterprise-wide needs.

Budget Summary

Expense
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Contingency $755, 707
External Materials and Services $( 74, 009)
Internal Materials and Services $( 74, 686)
Personnel $(607, 012)
Subtotal — Expense $0

Personnel Changes

Job Class FTE Total
30003010 - Business Systems Analyst | -1 $(160,181)
30003011 - Business Systems Analyst -1 $(228,400)
I

30003951 - Systems Analyst, Senior -1 $(218,431)
30003984 - Coordinator |11 - CPPW -1 $0
Total -4 $(607,012)

FS - Bureau of Fleet & Facilities

27,186 — Exclude Councilors from Facilities 5% IA Reduction

Addition — Non-General Fund

Package Description

This package excludes Councilors and the Council Operations from Facilities 5% interagency reduction.

Service Impacts

Not provided.

Equity Outcomes and Impact Tracking

Not provided.

Budget Summary
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Expense

Contingency $50, 703
Subtotal — Expense $50, 703
Revenue

Interagency Revenue $50, 703
Subtotal — Revenue $50, 703

Personnel Changes

No personnel changes associated with this package.

FS - Bureau of Fleet & Facilities

27,212 — CityFleet - Match IA with Office of the Deputy City Administrator for City
Operations

Addition — Non-General Fund

Package Description

This request matches the Office of the DCA 1A for City Operations.

Service Impacts

Not provided.

Equity Outcomes and Impact Tracking

Not provided.

Budget Summary

Expense
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Contingency $(113, 215)
Internal Materials and Services $113, 215
Subtotal — Expense $0

Personnel Changes

No personnel changes associated with this package.

FS - Bureau of Fleet & Facilities

27,259 — Facilities - Match bureaus requests for adds to their Facilities 1A

Addition — Non-General Fund

Package Description

The purpose of this decision package is for Facilities to match bureaus requests for adds to their Facilities |A.

Service Impacts

Not provided.

Equity Outcomes and Impact Tracking

Not provided.

Budget Summary

Expense

External Materials and Services $5, 062, 000

Internal Materials and Services $0
Subtotal — Expense $5, 062, 000
Revenue

Interagency Revenue $5, 062, 000
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Subtotal — Revenue $5, 062, 000

Personnel Changes

No personnel changes associated with this package.

FS - Bureau of Fleet & Facilities

27,271 — CityFleet - Match IA with PBOT

Addition — Non-General Fund

Package Description

This request matches the |A increase with PBOT.

Service Impacts

Not provided.

Equity Outcomes and Impact Tracking

Not provided.

Budget Summary

Expense

Contingency $710, 000
Subtotal — Expense $710, 000
Revenue

Interagency Revenue $710, 000
Subtotal — Revenue $710, 000

Personnel Changes
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No personnel changes associated with this package.

HR - Bureau of Human Resources

27,049 — Realign Human Resources Analyst Il to City Operations Service Area DCA Office

Realignment

Package Description

This decision package realigns a Human Resources Analyst 111 to the Office of the Deputy City Administrator for City
Operations.

Service Impacts

Not provided.

Equity Outcomes and Impact Tracking

Not provided.

Budget Summary

Expense
External Materials and Services $(10, 000)
Personnel $( 184, 440)
Subtotal — Expense $( 194, 440)
Revenue
General Fund Discretionary $0
Genera Fund Overhead $(194, 440)
Subtotal — Revenue $(194, 440)

Personnel Changes
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Job Class FTE Total
30003065 - Human Resources Analyst -1 $(211,683)
11

Total -1 $(211,683)

HR - Bureau of Human Resources

27,092 — Classification and Compensation Labor Studies - ProTecl17 and AFSCME

Addition — General Fund

Package Description

Thisrequest isfor 1.0 LTE and $144,000 in one-time general fund to complete the ProTec17 and AFSCME
Classification and Compensation studies funded in FY 2025-26 that the bureau does not expect to complete prior to
June 30, 2026.

Thisrequest will continue funding one (1) Classification and Compensation Analyst (HRAII) through FY 2026-27 to
support the ProTecl7 and AFSCME classification and compensation studies agreed to by the City. The Bureau of
Human Resources originally received $632,300 and 1 LTE in the FY 2022-23 Fall BMP to support this multi-year
project for atotal of approximately three years. Thisrequest isfor the final year of study implementation and carries
over the balance to FY 2026-27.

See prior decision packages 14507, 17480, 21449, and 24104.

Service Impacts

Providing the requested resources will alow the City to meet our commitments and avoid an unfair labor practice by
completing the ProTecl7 and AFSCME classification and compensation studies as agreed to with our labor partners.

The assumptions are that the resources will be provided to alow for a continuation of services and agreements with our
labor partners. That the City will be able to meet our obligations without a disruption of servicesto bureauswho are
seeking quick, efficient, and competent services.

The outcomes will be measured through the completion of the Protec17 and AFSCME studies.

Equity Outcomes and Impact Tracking

Meeting service demands by supporting the City with classifying and compensating city work equitably supports the
City’s goals of recruiting and retaining a diverse workforce. Expedient timelines help bureaus to create/classify
positions quickly getting them ready for recruitment and turnaround pay equity analysis quickly. In achanging
recruiting and working environment, it isimportant that we support our central services. Maintaining the City’s
classification and compensation structure requires regular classification and compensation studies. Ensuring jobs and
pay at the City is an accurate representation and competitive with the market to attract talent is essential in managing
City business.
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Budget Summary

Expense

Personnel $144, 000
Subtotal — Expense $144, 000
Revenue

General Fund Discretionary $144, 000
Subtotal — Revenue $144, 000

Personnel Changes

No personnel changes associated with this package.

HR - Bureau of Human Resources

27,126 — Core Services Realignment

Enterprise Efficiencies

Package Description

This decision package proposes a realignment of core administrative services functions including Human Resources,
Information Technology, and Procurement and Grants, as well as core strategic functions including Equity, and
Community Engagement to better support the City’s new form of government by moving towards a more centralized
service delivery model. This package aso formalizes structural changes and spending reductions for the City
Communications Office, which implemented its realignment in the Fall 2025 Technical Adjustment Ordinance.

While the current structure of the administrative functionsislargely centralized, customer bureaus have developed
additional teams to meet their operationa needs, and those teams often operate outside the existing enterprise
framework. Equity and Community Engagement have primarily been conducted through customer bureaus, with no
clear enterprise framework. Thisresultsin al functions providing inconsistent service delivery, duplication of effort,
and role confusion. The lack of enterprise alignment has continued to drive inconsistent practices and duplicative
efforts across bureaus, undermining the City’s ability to operate as a cohesive organization under the new form of
government.

The proposed changes are designed to ensure that administrative and strategic services are positioned to operate as
enterprise partners, providing efficient, transparent, and equitable support across the organization. The changes also
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reduce total spending in each area, to support the City’ s financia health.

Service Impacts

Implementation of this realignment will result in near-term service impacts, including delays and reduced
responsiveness as teams transition to a new operating model — and, in many cases, reduced capacity. It will aso require
disciplined decision-making to discontinue work that is not legally required or aligned with enterprise priorities.

Throughout this process, teams have conducted continuous assessments of potential risk areas and have adapted the
implementation approach accordingly. While this work is not without risk, these efforts significantly reduce exposure
in critical areas such aslarge and complex technology projects, capital project procurement services, and human
resources support during a period that includes potential layoffs. Similarly with community engagement and equity,
large in-process projects will need to be prioritized so that legal requirements are adhered to and impacts to community
are minimized.

Reorganizing service delivery for 7,000+ employees across aworkforce of more than 700 employeesin a constantly
changing environment isinherently complex. However, thiswork is essential to redefine how administrative and
strategic services are delivered and to ensure alignment with the City’ s new form of government.

Equity Outcomes and Impact Tracking

Thisrealignment is intended to improve equity outcomes by standardizing access to Human Resources, Technology,
and Procurement and Grants, Equity, and Engagement services and reducing variability across bureaus and service
areas. The current model has resulted in uneven access, inconsistent application of policies, and differing levels of
support based on bureau/service area capacity. Moving to a more coordinated, enterprise approach will help ensure
more consistent and equitable service delivery for all employees and service areas. Thiswill increase opportunities for
community to engage in government decision making and honor the City's core values.

Key outcomes include more consistent human resources practices, improved access to equitable contracting
opportunities, better coordination between procurement and grant resources supporting underserved communities,
reduced disparities in technology access and support, consistent equitable engagement practices and improved
coordination across bureaus, and integrated equity frameworks and stronger compliance and accountability across the
organization.

During thefirst fiscal year, the City will focus on establishing and refining service delivery agreements and
performance metrics to measure service access, quality, and outcomes across the services. These metrics will be used
to monitor disparities, inform continuous improvement, and adapt service delivery based on enterprise-wide needs.

Budget Summary

Expense
External Materials and Services $332, 315

Internal Materials and Services $(46, 733)
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Personnel $2, 757, 542
Subtotal — Expense $3, 043, 124
Revenue

Charges for Services $(6, 245)

General Fund Overhead $3, 204, 439

Interagency Revenue $(200, 000)

Miscellaneous $44, 930
Subtotal — Revenue $3, 043, 124

Personnel Changes

Job Class FTE Total
30003003 - Administrative Specidist I1 1 $169,186
30003004 - Administrative Specialist -1 $(162,342)
11

30003063 - Human Resources Analyst 5 $918,875
|

30003064 - Human Resources Analyst 0 $33,873
1]

30003065 - Human Resources Analyst 2 $454,974
11

30003066 - Human Resources -1 $(233,238)
Generalist

30003067 - Human Resources Systems 3 $591,780
Specialist

30003081 - Manager | 0 $(28,739)
30003082 - Manager Il 1 $286,259
30003975 - Administrative Specialist | 1 $139,647
- CPPW
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30003979 - Analyst Il - CPPW 2 $382,526
30003983 - Coordinator Il - CPPW 1 $204,741
Total 14 $2,757,542

HR - Bureau of Human Resources

27,159 — Health Fund Onsite/Near Site Clinic Evaluation

Addition — Non-General Fund

Package Description

This request seeks $125,000 in one-time Health Fund Administrative Rate revenue to support devel opment and
execution of a Request for Proposals (RFP) for a potential onsite or near-site clinic. With healthcare costs continuing to
rise at unsustainable and unpredictable levels, exploring this model represents a strategic opportunity to better manage
long-term cost growth while improving access to timely, appropriate care for employees.

An onsite or near-site clinic has the potential to redirect utilization toward more cost-effective care settings, improve
health outcomes, and create a more coordinated approach to employee health services. In addition, this model could
help address existing challenges and reduce costs associated with pre-employment and ongoing employment
reguirements, such as physical and drug testing.

Funding the RFP will allow the City to assess vendor options, understand implementation timelines, and evaluate total
cost of ownership and return on investment. This due diligence is critical to determining whether this approach is
viable and sustainable. Without taking this step, the City will remain reliant on traditional healthcare delivery models,
limiting its ability to influence cost trends or mitigate year-over-year increases.

Service Impacts

This effort represents a strategic opportunity to both manage long-term cost growth and better support employees,
while also addressing ongoing challenges the City has experienced with pre-employment and continuous employment
testing. Advancing an RFP process will provide critical insight into anticipated costs, implementation timelines, and
operational feasibility. Thisinformation is necessary to make an informed decision about whether to move this
initiative forward. Absent this analysis, the City will remain in its current position of continuing to invest in traditional
healthcare models without a clear way to influence outcomes or mitigate year-over-year cost increases.

Equity Outcomes and Impact Tracking

This decision package advances equity by helping the City to evaluate the expansion of timely accessto care for
employees and their families, particularly those who may face barriers navigating the traditional healthcare system.
From the employee (customer) perspective, accessto primary care in the local market can involve wait times of 6-12
months, which disproportionately impacts individuals with limited flexibility in work schedules, transportation
challenges, or lower health literacy. An onsite or near-site clinic would significantly reduce these barriers by providing
access to care within 1-2 days, and in some cases same-day appointments, enabling earlier intervention and more
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consistent management of health needs.

Populations most likely to benefit include employeesin frontline or shift-based roles, lower-wage workers, and those
with dependents who may otherwise delay care due to cost, time, or access constraints. By improving access, this
model supports more equitable health outcomes, reduces reliance on emergency or urgent care, and helps ensure
employees receive the right care at the right time.

To measure impact, the City could utilize de-identified reporting to track utilization patterns, appointment wait times,
and access across employee groups. Key performance metricstied to equitable outcomes may include reductionsin
time-to-care, increased utilization of primary and preventive services, decreased use of higher-cost care settings (e.g.,
emergency rooms), and participation rates across different employee demographics. These measures will help assess
whether the clinic is effectively improving access and reducing disparitiesin care.

Budget Summary

Expense

External Materials and Services $125, 000
Subtotal — Expense $125, 000
Revenue

Chargesfor Services $125, 000
Subtotal — Revenue $125, 000

Personnel Changes

No personnel changes associated with this package.

PB - Office of Community-Based Police Accountability

26,884 — Office of Community Based Police Accountability - Add 20.0 Permeant Position
Authority

Addition — General Fund

Package Description
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This request adds the following ongoing position authority to the Office of Community Based Police Accountability
(OCBPA). (Please note that in some cases these classifications are just placehol ders as the exact position does not exist
in the classification scale. Similar to Council Operations, these proxy positions will grant the authority to hire at the
correct classification once the positions are actually created by BHR):

3.0 Manager 1

4.0 Navigator

6.0 Investigator 1

1.0 Investigator 2

1.0 Admin Specidlist 3

2.0Anayst 3

2.0 Coordinator 1

1.0 Deputy City Attorney

No new funding is being requested to fund these positions. The General Fund target provided by the City Budget
Office will cover the costs associated with these positions.

Service Impacts

Hiring this staff will allow OCPA to begin operations and comply with the voter-approved ballot measure to modify
how police oversight is being conducted.

Equity Outcomes and Impact Tracking

Not provided.

Budget Summary

Expense

Personnel $0

Subtotal — Expense $0

Personnel Changes

Job Class FTE Total
30003004 - Administrative Specialist 1 $0
11

30003020 - City Attorney, Deputy 1

30003027 - Coordinator | - NE 2 $0
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30003081 -

30003215 -

30003222 -

30003978 -

30003980 -

Total

Manager |

Auditor - Investigator |
Auditor - Investigator |1
Analyst | - CPPW

Analyst 111 - CPPW

20

g 8 8 8 8 8

PB - Office of Community-Based Police Accountability

27,247 — Office of Community-Based Police Accountability-General Fund Revenue to full

5%

Realignment

Package D

escription

This decision package increases the OCPA budget to the full 5% of the Police Bureau budget. The 5% calculation is
accurate as of the FY 2026-27 Mayor's Proposed Budget. The resources are drawn from the Citywide Obligation
Reserve Fund (CORF), which iswhere they were previously budgeted before OCPA was officially stood up.

Service Im

pacts

This package will budget the entire funding for OCPA within their budget and remove the need to place a portion of
funding in Citywide reserves.

Equity Outcomes and Impact Tracking

Not provided.

Budget Su

mmary

Expense

External Materials and Services

Internal Materials and Services

Personnel

$5, 138, 791

$5, 000, 000

$1, 259, 640
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Subtotal — Expense $11, 398, 431
Revenue

General Fund Discretionary $11, 398, 431
Subtotal — Revenue $11, 398, 431

Personnel Changes

No personnel changes associated with this package.

SA - Special Appropriations

26,855 — Special Appropriation 10% Cut

Reduction — General Fund

Package Description
This 10% reduction concept cuts $658,724 from Special Appropriations grant programs.

Special Appropriations are budgeted programs that are not tied to a specific bureau and typically support citywide
initiatives. These programs are often council initiated and include internal services, external contracts, code mandated
activities, and non-competitive external grants.

The FY 2026-27 CAL target includes 20 Specia Appropriations programs. Of these, four programs are tied to existing
contracts or code regquirements and cannot be reduced.

Service Impacts

Significant cut to funding to our external partners.

Equity Outcomes and Impact Tracking

Impact is asignificant reduction for grants to our external partners through the Special Appropriations programs.

Budget Summary

Expense

External Materials and Services $(658, 724)
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Subtotal — Expense $(658, 724)
Revenue
General Fund Discretionary $(620, 019)
General Fund Overhead $( 38, 705)
Subtotal — Revenue $(658, 724)

Personnel Changes

No personnel changes associated with this package.

SA - Special Appropriations

27,109 — Maintain Current Services - Small Donor Elections Matching Funds

Addition — General Fund

Package Description

This request adds $450,000 in General Fund ongoing resources for the Small Donor Elections program for matching
funds.

Service Impacts

The Small Donor Elections program requires $2.2 million in funding for the 2026 and 2028 election cycles, to have a
reasonable chance of solvency. The program was originally estimated to cost 0.2% of the General Fund, but because it
has been underfunded by slightly increasing percentages each year, its ongoing appropriation amount of approximately
$1.3 million is only about 0.13% of the Genera Fund, a 41% shortfall.

In FY2025-26, with a CAL target of $1.31 million, the Portland Elections Commission had to cut the amount of
matching funds available to candidates from 100% of the statutory amount to 35%. The Commission was later able to
partially restore match caps (raising them from 35% to 50%) after Council added $825,525 of one-time funds to the
program’s FY 2025-26 budget.

Match caps are set by statute to ensure that, when combined with the private funds campaigns can realistically raise,
candidates have enough resources to run competitive campaigns in the current campaign finance environment. If the
program’s match caps are cut significantly the program’s ability to achieve its purpose is severely impaired.

See the Equity Outcomes section for the program’ s purpose.

Equity Outcomes and Impact Tracking
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he purpose of the Small Donor Elections program is “to prevent corruption, and the appearance of corruption, caused
by the real and perceived coercive influence of large financia contributions on candidates positions and on their
actions, if elected to office.”

The program can only fulfill its purpose if participating candidates are able to raise enough to run a competitive
campaign using small contributions and matching funds alone. This structure makes elected leaders accountable to all
Portlanders — not just large political contributors —and increases public’ s trust in Portland’ s democracy and
government.

Without the additional $450,000, the program will remain underfunded and must continue to operate with a reduction
to match caps. At this level, candidates cannot raise enough to mount a competitive campaign and the program cannot
achieveitsintended purpose.

The Portland Elections Commission publishes longitudinal data on metrics of Portland’ s democracy and the program’s
performance — including equity metrics—in its biennia report, available on the program’s website. Some of this
information can be found in real time on the program’s public dashboard.

Budget Summary

Expense

External Materials and Services $450, 000
Subtotal — Expense $450, 000
Revenue

Fund Transfers - Revenue $450, 000

Miscellaneous Fund Allocation $0
Subtotal — Revenue $450, 000

Personnel Changes

No personnel changes associated with this package.

SA - Special Appropriations

27,158 — Core Services Realignment

Enterprise Efficiencies

Page 128 of 403



Decision Package Report

Package Description

This decision package proposes a realignment of core administrative services functions including Human Resources,
Information Technology, and Procurement and Grants, as well as core strategic functions including Equity, and
Community Engagement to better support the City’s new form of government by moving towards a more centralized
service delivery model. This package also formalizes structural changes and spending reductions for the City
Communications Office, which implemented its realignment in the Fall 2025 Technica Adjustment Ordinance.

While the current structure of the administrative functionsis largely centralized, customer bureaus have devel oped
additional teams to meet their operational needs, and those teams often operate outside the existing enterprise
framework. Equity and Community Engagement have primarily been conducted through customer bureaus, with no
clear enterprise framework. Thisresultsin al functions providing inconsistent service delivery, duplication of effort,
and role confusion. The lack of enterprise alignment has continued to drive inconsistent practices and duplicative
efforts across bureaus, undermining the City’ s ability to operate as a cohesive organization under the new form of
government.

The proposed changes are designed to ensure that administrative and strategic services are positioned to operate as
enterprise partners, providing efficient, transparent, and equitable support across the organization. The changes also
reduce total spending in each area, to support the City’ s financia health.

Service Impacts

Implementation of this realignment will result in near-term service impacts, including delays and reduced
responsiveness as teams transition to a new operating model — and, in many cases, reduced capacity. It will also require
disciplined decision-making to discontinue work that is not legally required or aligned with enterprise priorities.

Throughout this process, teams have conducted continuous assessments of potential risk areas and have adapted the
implementation approach accordingly. While this work is not without risk, these efforts significantly reduce exposure
in critical areas such aslarge and complex technology projects, capital project procurement services, and human
resources support during a period that includes potential layoffs. Similarly with community engagement and equity,
large in-process projects will need to be prioritized so that legal requirements are adhered to and impacts to community
are minimized.

Reorganizing service delivery for 7,000+ employees across a workforce of more than 700 employeesin a constantly
changing environment is inherently complex. However, thiswork is essential to redefine how administrative and
strategic services are delivered and to ensure alignment with the City’ s new form of government.

Equity Outcomes and Impact Tracking

This realignment is intended to improve equity outcomes by standardizing access to Human Resources, Technology,
and Procurement and Grants, Equity, and Engagement services and reducing variability across bureaus and service
areas. The current model has resulted in uneven access, inconsistent application of policies, and differing levels of
support based on bureau/service area capacity. Moving to a more coordinated, enterprise approach will help ensure
more consistent and equitable service delivery for all employees and service areas. Thiswill increase opportunities for
community to engage in government decision making and honor the City's core values.

Key outcomes include more consistent human resources practices, improved access to equitable contracting
opportunities, better coordination between procurement and grant resources supporting underserved communities,
reduced disparities in technology access and support, consistent equitable engagement practices and improved
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coordination across bureaus, and integrated equity frameworks and stronger compliance and accountability across the
organization.

During thefirst fiscal year, the City will focus on establishing and refining service delivery agreements and
performance metrics to measure service access, quality, and outcomes across the services. These metrics will be used
to monitor disparities, inform continuous improvement, and adapt service delivery based on enterprise-wide needs.

Budget Summary

Expense
External Materials and Services $(287)
Internal Materials and Services $(940)
Subtotal — Expense $(1, 227)
Revenue
Fund Transfers - Revenue $(828)
General Fund Discretionary $(399)
Subtotal — Revenue $(1, 227)

Personnel Changes

No personnel changes associated with this package.

SA - Special Appropriations

27,160 — SA Program Transfer to BPS
Reduction — General Fund

Package Description

Transfer funds from Special Appropriations to BPS.

Service Impacts

This aligns the budget in the bureau that manages this program.
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Equity Outcomes and Impact Tracking

Not provided.

Budget Summary

Expense

External Materials and Services $(250, 000)
Subtotal — Expense $(250, 000)
Revenue

General Fund Discretionary $(250, 000)
Subtotal — Revenue $(250, 000)

Personnel Changes

No personnel changes associated with this package.

SA - Special Appropriations

27,230 — SA PS Sobering Center

Addition — General Fund

Package Description

$1,000,000 of the Sobering Set Aside (historically a set-aside for the Central City Concern sobering facility that closed
in 2019). This money will go to Multnomah County for their new sobering center that is expected to open in 2027.

Service Impacts

Not provided.

Equity Outcomes and Impact Tracking

Not provided.

Budget Summary
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Expense

External Materials and Services $1, 000, 000
Subtotal — Expense $1, 000, 000
Revenue

General Fund Discretionary $1, 000, 000
Subtotal — Revenue $1, 000, 000

Personnel Changes

No personnel changes associated with this package.

TS - Bureau of Technology Services

27,117 — Core Services Realignment

Enterprise Efficiencies

Package Description

This decision package proposes a realignment of core administrative services functions including Human Resources,
Information Technology, and Procurement and Grants, as well as core strategic functions including Equity, and
Community Engagement to better support the City’ s new form of government by moving towards a more centralized
service delivery model. This package also formalizes structural changes and spending reductions for the City
Communications Office, which implemented its realignment in the Fall 2025 Technica Adjustment Ordinance.

While the current structure of the administrative functionsislargely centralized, customer bureaus have developed
additional teams to meet their operational needs, and those teams often operate outside the existing enterprise
framework. Equity and Community Engagement have primarily been conducted through customer bureaus, with no
clear enterprise framework. Thisresultsin al functions providing inconsistent service delivery, duplication of effort,
and role confusion. The lack of enterprise alignment has continued to drive inconsistent practices and duplicative
efforts across bureaus, undermining the City’ s ability to operate as a cohesive organization under the new form of
government.

The proposed changes are designed to ensure that administrative and strategic services are positioned to operate as
enterprise partners, providing efficient, transparent, and equitable support across the organization. The changes also
reduce total spending in each area, to support the City’sfinancial health.
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Service Impacts

Implementation of this realignment will result in near-term service impacts, including delays and reduced
responsiveness as teams transition to a new operating model — and, in many cases, reduced capacity. It will aso require
disciplined decision-making to discontinue work that is not legally required or aligned with enterprise priorities.

Throughout this process, teams have conducted continuous assessments of potential risk areas and have adapted the
implementation approach accordingly. While this work is not without risk, these efforts significantly reduce exposure
in critical areas such as large and complex technology projects, capital project procurement services, and human
resources support during a period that includes potential layoffs. Similarly with community engagement and equity,
large in-process projects will need to be prioritized so that legal requirements are adhered to and impacts to community
are minimized.

Reorganizing service delivery for 7,000+ employees across aworkforce of more than 700 employeesin a constantly
changing environment is inherently complex. However, thiswork is essential to redefine how administrative and
strategic services are delivered and to ensure alignment with the City’ s new form of government.

Equity Outcomes and Impact Tracking

Thisrealignment is intended to improve equity outcomes by standardizing access to Human Resources, Technology,
and Procurement and Grants, Equity, and Engagement services and reducing variability across bureaus and service
areas. The current model has resulted in uneven access, inconsistent application of policies, and differing levels of
support based on bureau/service area capacity. Moving to a more coordinated, enterprise approach will help ensure
more consistent and equitable service delivery for all employees and service areas. Thiswill increase opportunities for
community to engage in government decision making and honor the City's core values.

Key outcomes include more consistent human resources practices, improved access to equitable contracting
opportunities, better coordination between procurement and grant resources supporting underserved communities,
reduced disparities in technology access and support, consistent equitable engagement practices and improved
coordination across bureaus, and integrated equity frameworks and stronger compliance and accountability across the
organization.

During thefirst fiscal year, the City will focus on establishing and refining service delivery agreements and
performance metrics to measure service access, quality, and outcomes across the services. These metrics will be used
to monitor disparities, inform continuous improvement, and adapt service delivery based on enterprise-wide needs.

Budget Summary

Expense
Contingency $35, 491
External Materials and Services $(1, 407, 031)
Internal Materials and Services $(20, 378)
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Personnel $(1, 279, 618)
Subtotal — Expense $(2,671,536)
Revenue

Interagency Revenue $(2,671,536)
Subtotal — Revenue $(2,671,536)

Personnel Changes

Job Class FTE Total
30000053 - Storekeeper/Acquisition -1 $(139,089)
Specidist |

30000198 - Inf Syst Tech Analyst -1 $(124,205)
I-Generalist

30000200 - Inf Syst Tech Analyst 0 $3,903
111-Generalist

30000211 - Inf Syst Tech Analyst -1 $(159,640)
IV-Telecomm

30000213 - Inf Syst Tech Analyst -2 $(346,678)
V-Generalist

30000218 - Inf Syst Analyst, 3 $703,452
Principal-Gen

30000234 - Electronics Technician |: -1 $(147,320)

Communications

30000700 - Communications Engineer -1 $(183,478)
30002610 - Electronics Technician I11: -1 $(178,231)
Commun

30003004 - Administrative Specialist -1 $(171,180)
11

30003071 - Information Systems 1 $301,055
Manager 11
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30003072 - Information Systems -2 $(504,372)
Supervisor
30003083 - Manager |11 -1 $(301,055)
30003977 - Administrative Specialist 1 $171,180
11 - CPPW
Total -7 $(1,075,658)

SA3 - Community & Economic Development

CL - Portland Children's Levy

27,125 — Core Services Realignment

Enterprise Efficiencies

Package Description

This decision package proposes a realignment of core administrative services functions including Human Resources,
Information Technology, and Procurement and Grants, as well as core strategic functions including Equity, and
Community Engagement to better support the City’ s new form of government by moving towards a more centralized
service delivery model. This package also formalizes structural changes and spending reductions for the City
Communications Office, which implemented its realignment in the Fall 2025 Technical Adjustment Ordinance.

While the current structure of the administrative functionsis largely centralized, customer bureaus have devel oped
additional teams to meet their operationa needs, and those teams often operate outside the existing enterprise
framework. Equity and Community Engagement have primarily been conducted through customer bureaus, with no
clear enterprise framework. Thisresultsin al functions providing inconsistent service delivery, duplication of effort,
and role confusion. The lack of enterprise alignment has continued to drive inconsistent practices and duplicative
efforts across bureaus, undermining the City’ s ability to operate as a cohesive organization under the new form of
government.

The proposed changes are designed to ensure that administrative and strategic services are positioned to operate as
enterprise partners, providing efficient, transparent, and equitable support across the organization. The changes also
reduce total spending in each area, to support the City’sfinancial health.

Service Impacts

Implementation of this realignment will result in near-term service impacts, including delays and reduced
responsiveness as teams transition to a new operating model — and, in many cases, reduced capacity. It will aso require
disciplined decision-making to discontinue work that is not legally required or aligned with enterprise priorities.

Throughout this process, teams have conducted continuous assessments of potential risk areas and have adapted the
implementation approach accordingly. While this work is not without risk, these efforts significantly reduce exposure
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in critical areas such aslarge and complex technology projects, capital project procurement services, and human
resources support during a period that includes potential layoffs. Similarly with community engagement and equity,
large in-process projects will need to be prioritized so that legal requirements are adhered to and impacts to community
are minimized.

Reorganizing service delivery for 7,000+ employees across aworkforce of more than 700 employeesin a constantly
changing environment isinherently complex. However, thiswork is essential to redefine how administrative and
strategic services are delivered and to ensure alignment with the City’ s new form of government.

Equity Outcomes and Impact Tracking

This realignment is intended to improve equity outcomes by standardizing access to Human Resources, Technology,
and Procurement and Grants, Equity, and Engagement services and reducing variability across bureaus and service
areas. The current model has resulted in uneven access, inconsistent application of policies, and differing levels of
support based on bureau/service area capacity. Moving to a more coordinated, enterprise approach will help ensure
more consistent and equitable service delivery for all employees and service areas. Thiswill increase opportunities for
community to engage in government decision making and honor the City's core values.

K ey outcomes include more consistent human resources practices, improved access to equitable contracting
opportunities, better coordination between procurement and grant resources supporting underserved communities,
reduced disparities in technology access and support, consistent equitable engagement practices and improved
coordination across bureaus, and integrated equity frameworks and stronger compliance and accountability across the
organization.

During thefirst fiscal year, the City will focus on establishing and refining service delivery agreements and
performance metrics to measure service access, quality, and outcomes across the services. These metrics will be used
to monitor disparities, inform continuous improvement, and adapt service delivery based on enterprise-wide needs.

Budget Summary

Expense
Contingency $220, 484
External Materials and Services $0
Internal Materials and Services $(4, 530)
Personnel $(215, 954)
Subtotal — Expense $0

Personnel Changes
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Job Class FTE Total
30003984 - Coordinator 111 - CPPW -1 $(215,954)
Total -1 $(215,954)

CL - Portland Children's Levy

27,243 — Technology Interagency Cost Reduction

Reduction — Non-General Fund

Package Description

This package reduces bureau costs for Bureau of Technology Services services.

Service Impacts

none

Equity Outcomes and Impact Tracking

none

Budget Summary

Expense
Contingency $1, 076
Internal Materials and Services $(1, 076)
Subtotal — Expense $0

Personnel Changes

No personnel changes associated with this package.

DS - Portland Permitting & Development
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26,895 — Reducing Tree Permitting Program

Reduction — Non-General Fund

Package Description

This decision package reduces expenditures in the PP& D Tree Permitting Program to bring in line with currently
budgeted revenues. This program was transferred from Parks to PP& D on October 1, 2025. The annual PCEF
allocation transferred with the program is insufficient to support the 26 FTE positions that moved from Portland Parks
& Recreation to PP& D. The expenditure reduction needed to close the shortfall is $2,941,392. To close this gap,

PP& D is reducing the program by 12.0 FTE, reducing external materials and services, and reducing the amount of
indirect overhead costs allocated to the program. The reduction will yield a programmatic shift resulting in a changein
service expectations or policies.

Change in service expectations include reduction of overall service levels, delaysin customer response and increased
turnaround timelines. This could result in an inability for the City to uphold Title 11 of the Portland City Code (Tree
Code) potentially discontinuing compliance work altogether if insufficient staff remain to do that work.

Service Impacts

Last fiscal year, 10 positions were eliminated within Portland Parks & Recreation from the Tree Regulation Program,
which hasincreased wait times for non-devel opment permitting and compliance inspections from two weeksin June
2025 to seven weeks in January 2026. This has resulted in increased applicant/customer complaints and
non-compliance with Title 11 (Tree Code). Eliminating 12 additional positions will cause significant delays to any
non-mandated timelines, an inability to effectively implement Title 11 (Tree Code) requirements, increasesin
non-compliance with Title 11, and decreased resiliency in the program’ s responsibilities in the event of staff absences.

Within this package, four of the six filled positions eliminated are within the Compliance section. Tree replanting
verifications would cease, the investigation of dead, dying, dangerous trees, work done without tree permits and
improper tree work would be transferred to the Non-Development section staff. Non-development permitting (tree
removal and replanting, tree pruning, root pruning, tree attachment—including ornamental lighting, and chemical
application) would be further delayed. All work would need to be prioritized, which may result in perceived permitting
inequities, increased customer complaints and non-compliance with Title 11.

The remaining two of the six filled positions proposed to be eliminated are within the Intake, Support and Analysis
section. Thiswould result in delaysin response to and routing of inquiries/complaints from the 823-TREE phone line
and Trees email address, which is currently two days. 15-minute appointment times for tree permitting questions may
be restricted, resulting in reduced customer service. With the Business Systems Analyst (BSA) position elimination,
performance metrics required by the recently adopted Urban Forest Plan would be restricted to the current PP& D
Dashboard for development permitting reviews and eliminate any advancement in capturing geographic urban tree
canopy data via TreePlotter due to tree removal and replanting permitting. Additionally, the BSA tracks the Program’s
fee recovery for capital improvement projects and interagency agreements and implementing
[KEL.1][OK1.2JAMANDAY revisions for permitting streamlining.

Equity Outcomes and Impact Tracking

Insufficient funding and staffing for Portland’ s tree permitting, regulation, and enforcement program would directly
undermine the City’ s stated equity commitments. The 2035 Comprehensive Plan, Portland Climate Action Plan, and
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Urban Forest Management Plan all recognize that tree canopy is not distributed evenly across the city. Neighborhoods
with higher proportions of low-income residents, renters, and communities of color, particularly in East Portland,
experience significantly lower canopy coverage and higher exposure to extreme heat. These same policy documents
commit the City to reducing these disparities. When the regulatory system lacks the capacity to track removals, enforce
mitigation, or ensure compliance with Title 11, the result is predictable: tree loss accelerates most in the very
neighborhoods the City has pledged to prioritize.

Under-resourcing the program also weakens the City’ s ability to uphold equitable access to environmenta benefits, a
principle embedded in Portland’ s Equity Goals and Strategies and the Racial Equity Roadmap. Trees are not merely
aesthetic amenities; they are public health infrastructure. They reduce hesat-related illnesses, improve air quality, and
provide psychological and social benefits. When enforcement is inconsistent or delayed, wealthier property owners and
developers are better positioned to navigate the system, pay penalties, or replace trees on their own. Meanwhile,
lower-income communities—already facing disproportionate environmental burdens—are left with fewer protections
and fewer opportunities to benefit from canopy growth. A weak enforcement system effectively widens the gap
between neighborhoods with resources and those without.

Budget Summary

Expense
Contingency $(1, 060, 486)
External Materials and Services $( 86, 250)
Internal Materials and Services $0
Personnel $(1, 794, 656)
Subtotal — Expense $(2, 941, 392)
Revenue
Miscellaneous Fund Allocation $(2, 941, 392)
Subtotal — Revenue $(2, 941, 392)

Personnel Changes

Job Class FTE Total

30000184 - Code Specialist I 2 $(248,050)
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30000186 - Code Specidlist Il
30000250 - Tree Inspector

30000333 - Development Services
Technician Il

30000334 - Development Services
Technician I11

30003011 - Business Systems Analyst
I

30003103 - Supervisor | - E

30003976 - Administrative Specidist I1
- CPPW

30003983 - Coordinator |1 - CPPW

Total

-12

$(131,552)
$(297,534)

$(273,152)

$(158,700)

$(169,783)

$(186,927)

$(157,778)

$(171,180)

$(1,794,656)

DS - Portland Permitting & Development

27,044 — Maintain current services: PP&D

Addition — Non-General Fund

Package Description

This decision packages budget’ s $3,237,649 in additional revenue to close PP& D’ s current service level gap and
maintain current budgeted service levels. The revenue would be earned through fee adjustments. Fee adjustments are
necessary due to increases in the costs of providing services. Factors impacting rising costs are in most cases

non-negotiable, such as:

» Mandatory PERS contribution increases

» Health & benefitsinflation

» Costs associated with labor agreements

* Pay changes for staff (merit, step, COLA)

* Increasing City internal service costs, such as rent, technology support, and insurance, and

« [nflation in the costs of materials and services

PP& D will work on bringing its fee change proposal to City Council for consideration.

Service Impacts

PP& D assumed 0% fee changesin its base budget. This decision package budgets anticipated additional revenue from
fee adjustmentsif approved by City Council. The additional revenue is sufficient to cover the gap between budgeted
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revenue and expenditures. This allows PP& D to maintain current budgeted staffing and services levels. This avoids
cuts that would impact permitting and inspection timelines. Extending timelines adds cost to developers through
additional carrying costs for their loans, which would make the City a barrier to development. Maintaining staffing and
services levels helps create an economic environment favorable to development and attracting investment to the City.

Equity Outcomes and Impact Tracking

Maintaining status quo service levels preserves current equity programming at PP& D and a workforce that has had
years of equity training, increased awareness of the challenges faced by those in underserved communities, and
customer service training. The PP& D culture has become more equipped to address the needs of customers who are
Indigenous people, Black people, immigrants and refugees, people of color, and people with disabilities.

Budget Summary

Expense
Contingency $3, 237, 649
Subtotal — Expense $3, 237, 649
Revenue
Charges for Services $923, 625
Licenses & Permits $2, 212,922
Miscellaneous $101, 102
Subtotal — Revenue $3, 237, 649

Personnel Changes

No personnel changes associated with this package.

DS - Portland Permitting & Development

27,113 — Core Services Realignment

Enterprise Efficiencies
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Package Description

This decision package proposes a realignment of core administrative services functions including Human Resources,
Information Technology, and Procurement and Grants, as well as core strategic functions including Equity, and
Community Engagement to better support the City’s new form of government by moving towards a more centralized
service delivery model. This package also formalizes structural changes and spending reductions for the City
Communications Office, which implemented its realignment in the Fall 2025 Technica Adjustment Ordinance.

While the current structure of the administrative functionsis largely centralized, customer bureaus have devel oped
additional teams to meet their operational needs, and those teams often operate outside the existing enterprise
framework. Equity and Community Engagement have primarily been conducted through customer bureaus, with no
clear enterprise framework. Thisresultsin al functions providing inconsistent service delivery, duplication of effort,
and role confusion. The lack of enterprise alignment has continued to drive inconsistent practices and duplicative
efforts across bureaus, undermining the City’ s ability to operate as a cohesive organization under the new form of
government.

The proposed changes are designed to ensure that administrative and strategic services are positioned to operate as
enterprise partners, providing efficient, transparent, and equitable support across the organization. The changes also
reduce total spending in each area, to support the City’ s financia health.

Service Impacts

Implementation of this realignment will result in near-term service impacts, including delays and reduced
responsiveness as teams transition to a new operating model — and, in many cases, reduced capacity. It will also require
disciplined decision-making to discontinue work that is not legally required or aligned with enterprise priorities.

Throughout this process, teams have conducted continuous assessments of potential risk areas and have adapted the
implementation approach accordingly. While this work is not without risk, these efforts significantly reduce exposure
in critical areas such aslarge and complex technology projects, capital project procurement services, and human
resources support during a period that includes potential layoffs. Similarly with community engagement and equity,
large in-process projects will need to be prioritized so that legal requirements are adhered to and impacts to community
are minimized.

Reorganizing service delivery for 7,000+ employees across a workforce of more than 700 employeesin a constantly
changing environment is inherently complex. However, thiswork is essential to redefine how administrative and
strategic services are delivered and to ensure alignment with the City’ s new form of government.

Equity Outcomes and Impact Tracking

This realignment is intended to improve equity outcomes by standardizing access to Human Resources, Technology,
and Procurement and Grants, Equity, and Engagement services and reducing variability across bureaus and service
areas. The current model has resulted in uneven access, inconsistent application of policies, and differing levels of
support based on bureau/service area capacity. Moving to a more coordinated, enterprise approach will help ensure
more consistent and equitable service delivery for all employees and service areas. Thiswill increase opportunities for
community to engage in government decision making and honor the City's core values.

Key outcomes include more consistent human resources practices, improved access to equitable contracting
opportunities, better coordination between procurement and grant resources supporting underserved communities,
reduced disparities in technology access and support, consistent equitable engagement practices and improved
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coordination across bureaus, and integrated equity frameworks and stronger compliance and accountability across the
organization.

During thefirst fiscal year, the City will focus on establishing and refining service delivery agreements and
performance metrics to measure service access, quality, and outcomes across the services. These metrics will be used
to monitor disparities, inform continuous improvement, and adapt service delivery based on enterprise-wide needs.

Budget Summary

Expense
Contingency $2, 095, 990
External Materials and Services $(59, 037)
Internal Materials and Services $2, 964, 570
Personnel $(5, 001, 523)
Subtotal — Expense $0

Personnel Changes

Job Class FTE Total
30003010 - Business Systems Analyst | -3 $(601,239)
30003011 - Business Systems Analyst -4 $(837,046)
I

30003012 - Business Systems Analyst -7 $(1,725,985)
11

30003081 - Manager | -1 $(249,104)
30003097 - Public Information Officer -1 $(212,982)
30003104 - Supervisor |1 -1 $(237,952)
30003976 - Administrative Specidist I -3 $(524,656)
- CPPW

30003979 - Analyst Il - CPPW -2 $(427,009)
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30003984 - Coordinator 111 - CPPW -1 $(185,550)

Total -23 $(5,001,523)

DS - Portland Permitting & Development

27,294 — Tree Permitting - Parks IA funding reduction

Reduction — Non-General Fund

Package Description

Due to the Parks reduction in interagency support for PP& D, this decision package reduces expendituresin the PP& D
Urban Forestry Review Program through the elimination of two vacant FTE positions. This program transferred to
PP&D on July 1, 2024. Prior to this transfer, fees were set below cost recovery and they remain below cost recovery
today. An interagency agreement was established with the expectation that the funding would supplement fee revenues
to fully support the program. This reduction will reduce service levels, likely resulting in delays in customer response
and increased turnaround timelines and strain the ability for the City to uphold Title 11 of the Portland City Code (Tree
Code).

Service Impacts

PP&D is experiencing increased wait times for non-development permitting from two weeks in June 2025 to seven
weeks in January 2026. This has resulted in increased applicant/customer complaints and non-compliance with Title 11
(Tree Code). Reducing the program by two additional positionswill cause significant delays to any non-mandated
timelines, an inability to effectively implement Title 11 (Tree Code) requirements, increases in non-compliance with
Title 11, and decreased resiliency in the program’ s responsibilities in the event of staff absences. There will also be
delaysin response to and routing of inquiries/complaints from the 823-TREE phone line and Trees email address,
which is currently two days. 15-minute appointment times for tree permitting questions may be restricted, resulting in
reduced customer service.

Equity Outcomes and Impact Tracking

Insufficient funding and staffing for Portland’ s tree permitting, regulation, and enforcement program would directly
undermine the City’ s stated equity commitments. The 2035 Comprehensive Plan, Portland Climate Action Plan, and
Urban Forest Management Plan all recognize that tree canopy is not distributed evenly across the city. Neighborhoods
with higher proportions of low-income residents, renters, and communities of color, particularly in East Portland,
experience significantly lower canopy coverage and higher exposure to extreme heat. These same policy documents
commit the City to reducing these disparities.

Under-resourcing the program also weakens the City’ s ability to uphold equitable access to environmental benefits, a
principle embedded in Portland’ s Equity Goals and Strategies and the Racial Equity Roadmap. Trees are not merely
aesthetic amenities; they are public health infrastructure. They reduce heat-related illnesses, improve air quality, and
provide psychological and social benefits. When enforcement is inconsistent or delayed, wealthier property owners and
developers are better positioned to navigate the system, pay penalties, or replace trees on their own. Meanwhile,
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lower-income communities—already facing disproportionate environmental burdens—are left with fewer protections
and fewer opportunities to benefit from canopy growth. A weak enforcement system effectively widens the gap
between neighborhoods with resources and those without.

Budget Summary

Expense

Personnel $(267, 505)
Subtotal — Expense $(267, 505)
Revenue

Charges for Services $0

Interagency Revenue $(267, 505)
Subtotal — Revenue $(267, 505)

Personnel Changes

Job Class FTE Total
30000333 - Development Services -1 $(136,576)
Technician |1

30003353 - Tree Inspector, Senior -1 $(160,843)
Total -2 $(297,419)

DX - Office of Community and Econ Development

26,926 — Maintain Current Services: Restore Arts & Culture Double Reduction

Addition — General Fund

Package Description

During FY 2025-26, bureaus were directed to reduce ongoing General Fund resources by 8 percent. That reduction was
applied to the Office of Arts & Culture by Vibrant Communities staff. During the subsequent budget transition to the
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Community & Economic Development service area, the reduction was inadvertently applied a second time, resulting in
atotal reduction of 16 percent.

During the Fall TAO, $357,184 was added back as one-time General Fund funding, but this did not correct the ongoing
reduction. This decision package restores $357,184 in ongoing General Fund resources so the Office of Arts & Culture
can maintain its current service level.

Service Impacts

Arts & Culture relies on ongoing General Fund support for grantmaking to individual artists and small arts
organizations, sponsorships of art activations and cultural events, and the management and maintenance of the City’s
public art collection. Without this restoration, the Office would need to reduce grant awards and scale back program
activities to match the reduced ongoing funding. It would also leave the Office of Arts & Culture with a
disproportionate reduction in ongoing General Fund resources because the cut was applied twice.

Equity Outcomes and Impact Tracking

The restoration of ongoing General Fund resources supports the Office of Arts & Culture’s ability to advance equitable
access to arts funding across Portland. These resources help ensure that community based arts programs and individual
artists, particularly those historically underrepresented or operating with limited resources, can continue to participate
in City supported opportunities without disruption resulting from unintended funding reductions.

Budget Summary

Expense

External Materials and Services $357, 184
Subtotal — Expense $357, 184
Revenue

General Fund Discretionary $357, 184
Subtotal — Revenue $357, 184

Personnel Changes

No personnel changes associated with this package.

DX - Office of Community and Econ Development

Page 146 of 403



Decision Package Report

26,935 — Reduce Arts & Culture Small Grants & Sponsorship GF by 10%

Reduction — General Fund

Package Description

This package will reduce the General Fund appropriations for the Arts & Culture Program by 10% or $373,384 in
adherence to the current budget guidance. The impact of this cut will be offset by cutting a significant number of
outgoing small grants by 7% ($261,369) and event sponsorships by 3% ($112,015).

Service Impacts

Grants through Arts & Culture’s Small Grants Program range from $500 to $5,000 each, with most grants awarded in
the $4,000 - $5,000 range. A 7% reduction to the Small Grants Program would result in approximately 45-55 fewer
grants awarded to artists, in turn resulting in 45-55 fewer publicly accessible performances, exhibits, or other works of
art available to the community. This reduction would significantly limit the program’s ability to support arts
activations, community events, and related economic activity, including downtown foot traffic.

Arts and culture event sponsorships typically range from $10,000 to $25,000 each. A 3% reduction would eliminate
approximately 5-10 community event sponsorships, directly reducing the number of arts and cultural experiences
available to Portland residents.

Equity Outcomes and Impact Tracking

GF funded Small Grants support individual artists, art collectives, and arts-focused businesses, with an emphasis on
diversity, accessibility, and community impact. A 7% reduction would disproportionately affect artists and
communities that rely on small-scale grants to produce publicly accessible work, further limiting equitable access to
arts and cultural participation across Portland. Small Grants to non-profit arts organizations that provide access to
high-quality arts experiences to K-12 students would continue to be funded through the Arts Access Fund.

A 3% reduction in sponsorships would impact free or low-cost events and programs led by nonprofit,
community-based, and culturally specific organizations, limiting access to arts and cultural programming for
communities that face barriers to participation.

Budget Summary

Expense

External Materials and Services $(373, 384)
Subtotal — Expense $(373, 384)
Revenue

Genera Fund Discretionary $(373, 384)
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Miscellaneous Fund Allocation $0

Subtotal — Revenue $(373, 384)

Personnel Changes

No personnel changes associated with this package.

DX - Office of Community and Econ Development

26,938 — Transfer Position Funding from Planning & Sustainability to Office of the DCA -
CEDSA for Two FTE

Realignment

Package Description

This request will move funding and position authority for two FTEs from BPS to the Deputy City Administrator for the
Community and Economic Development Service Areato support ongoing program needs. This transfer formalizes
funding for positions that have been working for the DCA Office during the charter amendment transition. The
positions will be funded with $450,056 of ongoing General Fund discretionary resources transferred from BPS.

Service Impacts

This package enhances management capacity and program support within the Office of the DCA — C&ED,
strengthening the office’ s ability to deliver its core responsibilities and maintain continuity of operations. Without this
added capacity, the office would face increased constraints in managing workload demands and advancing key
program priorities.

Equity Outcomes and Impact Tracking

The Office of the DCA oversees programs that directly serve communities across Portland. These programs play a
critical role in advancing equitable access to housing, economic opportunity, and cultural resources -particularly for
historically underserved communities. By strengthening internal management and program support, this package helps
ensure these programs are delivered consistently, responsively, and with an equity-centered focus.

Budget Summary

Expense
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Personnel $450, 056
Subtotal — Expense $450, 056
Revenue

General Fund Discretionary $450, 056
Subtotal — Revenue $450, 056

Personnel Changes

No personnel changes associated with this package.

DX - Office of Community and Econ Development

27,090 — Maintain current services: Add Current Service Level Funding for the Deputy City
Administrator Office - CEDSA

Addition — General Fund

Package Description

This package seeks additional funding to sustain current service levels necessary to effectively meet service area needs
in the Deputy City Administrator’s Office. Required internal costs for operating the office increased by 309% which is
far less than the 2.65% increase in the current appropriation levels of General Fund provided. This request isfor
$221,756.

Service Impacts

If funding is not received, bureaus of the service area could be asked to contribute a portion of their revenuesto fill the
existing gap. This could provide less funding towards programs in each bureau, but it is hoped that by dividing across
multiple bureaus that this impact will be lessened.

It is desirable to coordinate these increased DCA Office costs with an internal service area overhead model with the
enterprise efficiencies realignment, though the realignment plans have not solidified enough to be able to include that
at the time of submission.

Equity Outcomes and Impact Tracking

Insufficient funding to the DCA Office would primarily affect administrative and coordination functions that support
programs across the Community & Economic Development Service Area. A reduction in administrative services
would strain the office' s ahility to provide timely support and assistance to programs and bureaus within the service
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area, many of which are responsible for implementing plans and initiatives designed to advance eguitable outcomes.
Reduced capacity could slow coordination, reporting, and internal support functions, potentially affecting the
consistency and effectiveness with which these programs are able to carry out their equity-focused work.

Budget Summary

Expense

Personnel $221, 756
Subtotal — Expense $221, 756
Revenue

Genera Fund Discretionary $0

Genera Fund Overhead $221, 756
Subtotal — Revenue $221, 756

Personnel Changes

No personnel changes associated with this package.

DX - Office of Community and Econ Development

27,137 — Core Services Realignment

Enterprise Efficiencies

Package Description

This decision package proposes a realignment of core administrative services functions including Human Resources,
Information Technology, and Procurement and Grants, as well as core strategic functions including Equity, and
Community Engagement to better support the City’s new form of government by moving towards a more centralized
service delivery model. This package aso formalizes structural changes and spending reductions for the City
Communications Office, which implemented its realignment in the Fall 2025 Technical Adjustment Ordinance.

While the current structure of the administrative functionsis largely centralized, customer bureaus have devel oped
additional teams to meet their operationa needs, and those teams often operate outside the existing enterprise
framework. Equity and Community Engagement have primarily been conducted through customer bureaus, with no
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clear enterprise framework. Thisresultsin all functions providing inconsistent service delivery, duplication of effort,
and role confusion. The lack of enterprise alignment has continued to drive inconsistent practices and duplicative
efforts across bureaus, undermining the City’ s ability to operate as a cohesive organization under the new form of
government.

The proposed changes are designed to ensure that administrative and strategic services are positioned to operate as
enterprise partners, providing efficient, transparent, and eguitable support across the organization. The changes also
reduce total spending in each area, to support the City’sfinancial health.

Service Impacts

Implementation of this realignment will result in near-term service impacts, including delays and reduced
responsiveness as teams transition to a new operating model — and, in many cases, reduced capacity. It will also require
disciplined decision-making to discontinue work that is not legally required or aligned with enterprise priorities.

Throughout this process, teams have conducted continuous assessments of potential risk areas and have adapted the
implementation approach accordingly. While this work is not without risk, these efforts significantly reduce exposure
in critical areas such aslarge and complex technology projects, capital project procurement services, and human
resources support during a period that includes potential layoffs. Similarly with community engagement and equity,
large in-process projects will need to be prioritized so that legal requirements are adhered to and impacts to community
are minimized.

Reorganizing service delivery for 7,000+ employees across a workforce of more than 700 employees in a constantly
changing environment is inherently complex. However, thiswork is essentia to redefine how administrative and
strategic services are delivered and to ensure alignment with the City’ s new form of government.

Equity Outcomes and Impact Tracking

This realignment is intended to improve equity outcomes by standardizing access to Human Resources, Technology,
and Procurement and Grants, Equity, and Engagement services and reducing variability across bureaus and service
areas. The current model has resulted in uneven access, inconsistent application of policies, and differing levels of
support based on bureau/service area capacity. Moving to a more coordinated, enterprise approach will help ensure
more consistent and equitable service delivery for all employees and service areas. Thiswill increase opportunities for
community to engage in government decision making and honor the City's core values.

Key outcomes include more consistent human resources practices, improved access to equitable contracting
opportunities, better coordination between procurement and grant resources supporting underserved communities,
reduced disparities in technology access and support, consistent equitable engagement practices and improved
coordination across bureaus, and integrated equity frameworks and stronger compliance and accountability across the
organization.

During thefirst fiscal year, the City will focus on establishing and refining service delivery agreements and
performance metrics to measure service access, quality, and outcomes across the services. These metrics will be used
to monitor disparities, inform continuous improvement, and adapt service delivery based on enterprise-wide needs.

Budget Summary
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Expense
Contingency $(286, 652)
External Materials and Services $9, 739
Internal Materials and Services $481, 640
Personnel $10, 331, 252
Subtotal — Expense $10, 535, 979
Revenue
General Fund Discretionary $( 34, 314)
Interagency Revenue $10, 074, 027
Intergovernmental $496, 266
Subtotal — Revenue $10, 535, 979

Personnel Changes

Job Class FTE Total
30000059 - Procurement Specialist 1 $165,270
30000060 - Procurement Specidlist, Sr 1 $196,422
30000342 - GIS Technician 11 3 $494,697
30000343 - GIS Technician 11 1 $165,926
30000373 - Graphics Designer 111 1 $195,695
30003008 - Analyst 111 1 $227,618
30003010 - Business Systems Analyst | 3 $601,239
30003011 - Business Systems Analyst 6 $1,285,556
I

30003012 - Business Systems Analyst 7 $1,725,985
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30003069 - Information Systems 1 $249,173
Manager |

30003070 - Information Systems 1 $286,259
Manager Il

30003072 - Information Systems 1 $227,487
Supervisor

30003082 - Manager Il 1 $234,616
30003084 - Mapping & GI'S Supervisor 1 $208,185
30003097 - Public Information Officer 2 $425,964
30003104 - Supervisor |1 1 $227,487
30003976 - Administrative Specialist 11 1 $148,292
- CPPW

30003978 - Analyst | - CPPW 3 $538,619
30003979 - Analyst I - CPPW 1 $196,490
30003979 - Analyst Il - CPPW 3 $620,539
30003983 - Coordinator Il - CPPW 5 $905,165
30003984 - Coordinator 111 - CPPW 0 $(6,142)
30003984 - Coordinator 111 - CPPW 5 $1,010,710
Total 50 $10,331,252

DX - Office of Community and Econ Development

27,224 — Downtown Marketing Initiative

Addition — General Fund

Package Description

The Downtown Marketing Initiative is one component of a coordinated recovery strategy to reactivate downtown
Portland and improve the city’ s overall reputation. Funding supports the Visit Downtown Campaign, ajoint initiative
between the City of Portland, Portland Metro Chamber, and Downtown Portland Clean & Safe.

The campaign connects five components:
* Reputation and brand
« Events and activations
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* Retail and small business support

* Paid, earned, and owned media

* Foot traffic and data

The Downtown Marketing Initiative plays a pivotal role in positive storytelling about the city, attracting visitors, and
acting as aforce multiplier for the critical work being done by the City, County, and State to enhance Portland’ s image.
It leverages public and private resources from members, ratepayers, and the public sector.

Highly visible initiatives include:

- Portland Winter Light Festival

- Portland Staycation

- Downtown for the Holidays

- Frybread Fest

- Dumpling Week

- Busk-a-thon

- Bloom Tour

- PDX Pop Ups

Service Impacts

Thisfunding directly supports marketing and programming that benefits downtown retailers. The Visit Downtown
Campaign is essential in promoting businesses, driving foot traffic, and creating a more vibrant, thriving downtown.
This funding would maintain the crucial momentum that has gathered through concerted collaboration between the
public and private sectors to strengthen the local economy and revitalize the downtown core.

Metrics tracked include number of media placements about downtown Portland, website visits, digital ad impressions,
social media followers, pedestrian counts, and earned media results.

Equity Outcomes and Impact Tracking

The Visit Downtown Campaign and Downtown Marketing Initiative are designed to deliver equitable economic
impact by intentionally promoting and supporting small, locally owned businesses, many of which are owned by
women, immigrants, and people of color. These funds help support programming and public events that are open to al
and often free or at alow cost.

Through targeted storytelling, partnerships, and inclusive marketing strategies, the campaign elevates a diverse range
of businesses, cultural events, and community voices, helping to ensure that the benefits of increased visitation are
broadly shared. Thisincludes direct support for the LGBTQIA+ community through programming and activation at
Darcelle XV Plaza, one of the first public spaces in the country named after adrag performer, as well as support for
women-owned businesses through initiatives like PDX Pop-Ups, where a majority of participants are women
entrepreneurs. The holiday pop-up program gives small businesses and entrepreneurs an opportunity to sell their
merchandise in atemporary brick-and-mortar space at low cost. By driving foot traffic and visibility to businesses and
communities that have been disproportionately impacted by economic challenges, this work helps advance a more
inclusive and equitable downtown recovery.

Budget Summary
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Expense

External Materials and Services $200, 000
Subtotal — Expense $200, 000
Revenue

Genera Fund Discretionary $200, 000
Subtotal — Revenue $200, 000

Personnel Changes

No personnel changes associated with this package.

DX - Office of Community and Econ Development

27,225 — Permit Improvement Team Carryover

GF Program Carryover (from Spring BMP)

Package Description

Thisrequest isto carry over $120,000 of unspent program funds to support ongoing work started by the Permit
Improvement Team and continuing with the PP& D Digital Services Division. The Permit Improvement Team (PIT)
was established to centralize the effort and accountability for improving how the city works to deliver a high quality
and responsive service to customers. Part of that work was the creation of a Digital Services Division within the newly
formed Portland Permitting & Development (PP& D) bureau to transform the way digital services are designed and
delivered. Funding for this work will end on June 30,2026 however, ageneral fund request has been made to continue
technology and process improvement work for FY 26/27. The funds will continue to support improvement work
accountable to the Director of Portland Permitting & Development (PP& D). Carrying these funds over into FY 26-27
will allow better alignment with strategic service design work that is currently underway at PP& D, will allow time for
procurement, and can better leverage potential efficiencies and “one city” values of the technology realignment
happening in the new fiscal year.

In 2025/2026 PP& D began modeling how to design services around the people who use them. This work usesinsights
from interviews with architects and developers as well as a meta-analysis of 14 business process analyses facilitated by
the PIT Team to design a consistent, customer-focused permitting experience. Thiswork is critical to realizing the
vision of Ordinance 191736 that created PP& D in July 2024. Highlights from this ordinance include:

To respond better to the City’'s housing energency and support its econom c devel opnent goals, Portland
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In May 2022 the Permit |nprovenent Task Force made reconmendations to bring speed, efficiency, and a re
In July 2023, the Council held a work session focused on housi ng production, which enphasized the urgen

The service design work aims to connect process, policy, and technology to help fulfill the promise of the newly
created bureau. This carryover funding further invests in the vision of this ordinance.

Proof of Concept: Customer Centered System Design + Incremental | mplementation

This funding would build on the service design work and begin to reimagine Portland’ s permitting system for a
modern age and through the eyes of our customers. PP& D’ s current permitting system has remained largely the same
for 25 years and was designed for paper processes. This carryover would fund software and professional servicesto 1)
evaluate AMANDA on premises permitting software vs. other vendors in the marketplace including those currently in
use at the City of Portland (Accela, AMANDA Cloud, and Infor) to determine which platform will best support

PP& D’ s customer-centric, project focused vision, and 2) test the feasibility of incremental implementation through a
small-scale prototype with the goal of avoiding the risk of another large-scale system replacement failure. This effort
explicitly acknowledges risks identified in previous audits and public reports, ensuring that design, budgeting, and
scheduling follow an incremental, adaptable approach to avoid large-scale project overruns and delays. The insights
from this relatively modest investment will inform the development of a Request for Proposals (RFP) -- if oneis
needed -- and will allow PP&D to make future budget proposals with more confidence and in smaller increments.

Service Impacts

Outlining a path to a customer-centric permitting system design with an incremental implementation approach would
have profound and positive customer service impacts. PP& D’ s current AMANDA implementation is not designed to
support modern digital services experiences expected by our customers, it is difficult to update and maintain for digital
services teams, and permitting staff are stuck in aworld of inefficient workarounds. The insights from this work will
show us a path forward to a permitting system that better supports the City of Portland’s vision of customer
experience. Moving these funds to FY 26/27 aso allows PP& D to benefit from the cross-bureau opportunities provided
by the technology realignment and will support technology rationalization discussions around permitting system
technology in the City of Portland.

Equity Outcomes and Impact Tracking

People trying to build, remodel, or change a space to support their new business in the City of Portland may need
multiple permits to get their project approved, and often the speed they can moveislimited by the slowest review
discipline or the most complex permit scope. We want to explore what system design would look like if we viewed it
from standing in our customers' shoes and let our internal city structure fade into the background. For example,
currently it isdifficult to impossible to create a cohesive customer experience that connects the multiple permits
needed for one project. Larger development firms can hire people to track this administrative overhead for them and
they can use their connections to call the right people, smaller companies can’t do either of these things. The aim of
this project isto explore system design that works for everyone, not only those with the most permitting knowledge
and the most resources.

Budget Summary
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Expense

External Materials and Services $120, 000
Subtotal — Expense $120, 000
Revenue

General Fund Discretionary $120, 000
Subtotal — Revenue $120, 000

Personnel Changes

No personnel changes associated with this package.

DX - Office of Community and Econ Development

27,249 — Realign Analyst IV from City Budget Office to Office of the DCA - CEDSA

Realignment

Package Description

The Mayor's Proposed Budget realigns one Analyst 1V position from the City Budget Office to the Office of
Community & Economic Development.

Service Impacts

Not provided.

Equity Outcomes and Impact Tracking

Not provided.

Budget Summary

Expense
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Personnel $238, 495
Subtotal — Expense $238, 495
Revenue

General Fund Discretionary $238, 495
Subtotal — Revenue $238, 495

Personnel Changes

Job Class FTE Total
30003009 - Analyst 1V 1 $238,495
Total 1 $238,495

HC - Portland Housing Bureau

26,904 — Reduce Administration External Materials and Services

Reduction — General Fund

Package Description

This package helps achieve the General Fund reduction target by decreasing discretionary External Materials and
Services, without affecting core programs or service delivery. External Materials and Services are reduced by
$120,000, eliminating the bureau’ s miscellaneous expense allocation, which previously supported office supplies,
meetings, advertising, professional services, and computer supplies. In addition, the travel and training budget is
reduced by $34,289, representing a 20% cut to that category.

Service Impacts

The reduction should have minimal impact of the bureau's services. Core programs and service delivery should remain
intact as the package focuses on reducing discretionary spending, rather than eliminating positions or program
activities. The impact would be limited to tighter control in items like travel, training and miscellaneous office
expenses.

Equity Outcomes and Impact Tracking

Professional development investment in the bureau staff and unforeseen miscellaneous needs could be impacted as part
of this cut.
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Budget Summary

Expense

External Materials and Services $(154, 289)
Subtotal — Expense $(154, 289)
Revenue

General Fund Discretionary $(154, 289)
Subtotal — Revenue $( 154, 289)

Personnel Changes

No personnel changes associated with this package.

HC - Portland Housing Bureau

26,906 — Legal Services Reduction (Realignment to Non-GF Resources)

Reduction — General Fund

Package Description

The realignment package shifts $410,074 of funding for Legal Services Interagency Agreements from the General
Fund to other eligible sources and reallocates $110,818, less than 1.0 FTE equivalent, from the General Fund to those
other eligible funding sources.

Service Impacts

Essential legal services and staffing capacity will continue to be supported through alternative funding sources.

Equity Outcomes and Impact Tracking

The realignment of resources doesn't affect service level or equity goals.

Budget Summary
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Expense
External Materials and Services $(520, 892)
Internal Materials and Services $0
Personnel $0
Subtotal — Expense $(520, 892)
Revenue
Genera Fund Discretionary $(520, 892)
Subtotal — Revenue $(520, 892)

Personnel Changes

No personnel changes associated with this package.

HC - Portland Housing Bureau

26,911 — Reduce Technology Interagency

Reduction — General Fund

Package Description

The package proposes a reduction to the interagency agreement between the Housing Bureau and the Bureau of
Technology Services.

Service Impacts

With this reduction, the bureau will lose the one embedded BTS employee, Applications Analyst at the Bureau. This
will eliminate the Bureau’ s ability to design and implement new software solutions, and reduce the support provided
for the loans subsidiary portfolio-Housing Development Software (HDS).

Equity Outcomes and Impact Tracking

The reduction is administrative in nature and doesn’t have a potential equity impact

Budget Summary
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Expense

Internal Materials and Services $(251, 980)
Subtotal — Expense $(251, 980)
Revenue

General Fund Discretionary $(251, 980)
Subtotal — Revenue $(251, 980)

Personnel Changes

No personnel changes associated with this package.

HC - Portland Housing Bureau

26,912 — Eliminate 1.0 FTE Data Analyst Position

Reduction — General Fund

Package Description

The package eliminates a vacant Housing Management Assistant position funded by the General Fund and CDBG.
Eliminating the position will free up $144,000 of General Fund resources through direct defunding and realignment of
resources.

Service Impacts

The bureau currently has a small number of staff who provide data analysis for the many critical policies that the
bureau is advancing. The loss of one housing management analyst position will reduce the amount of analytical
support that the bureau is able to provide and eliminate 1.0 FTE position on the bureau’ s Strategic Analytics team.

Equity Outcomes and Impact Tracking

The position in consideration is vacant; the package doesn’'t impact the bureau’ s equity goals.

Budget Summary

Page 161 of 403




Decision Package Report

Expense

Personnel $(144, 231)
Subtotal — Expense $(144, 231)
Revenue

General Fund Discretionary $( 144, 231)
Subtotal — Revenue $(144, 231)

Personnel Changes

No personnel changes associated with this package.

HC - Portland Housing Bureau

26,914 — Eliminate Additional 1.0 FTE Data Analyst Position

Reduction — General Fund

Package Description

The package eliminates the Housing Business Systems Analyst, Assistant position funded by the General Fund and
CDBG. Eliminating the position will free up $154,282 in General Fund resources through direct defunding and
realignment of resources.

This package is an additional 7% that is associated with the 3% FTE cut package for atotal cut of $298,513.

Service Impacts

The bureau currently has a small number of staff who provide data analysis for the many critical policies that the
bureau is advancing. The loss of two analyst positions will reduce the amount of analytical support that the bureau is
able to provide and eliminate 2 junior positions on the bureau’ s Strategic Analytics team.

Equity Outcomes and Impact Tracking

The positions in consideration are vacant; the package doesn’t impact the bureau’ s equity goals.

Budget Summary
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Expense

Personnel $(154, 282)
Subtotal — Expense $(154, 282)
Revenue

General Fund Discretionary $( 154, 282)
Subtotal — Revenue $(154, 282)

Personnel Changes

No personnel changes associated with this package.

HC - Portland Housing Bureau

26,915 — Reallocate passthrough for Homelessness Services Department

Realignment

Package Description

This decision package reallocates $30,546,033 in General Fund resources and eliminates $263,411 from the
Recreational Cannabis Fund. The on-going General Fund resources are realigned from the Portland Housing Bureau
(PHB) /Homel essness Response System (HRS) via Intergovernmental Agreement (1GA), which was previously sent to
the Joint Office of Homelessness Services (JOHS).

Service Impacts

This funding supports over 1,000 shelter units that exist at currently-leased locations, serving thousands of people
every year. The staffing at these sites provide safety, connection to services, and care. These units support the most
vulnerable community members and provide a stable intervention to help individuals to their next best step. Shelter
sites are designed with a continuum of shelter and wrap around services, with overnight shelters providing on demand
safe shelter of the streets to anyone who needs a bed for the night and 24/7 options providing care coordination and
connection to available services and housing options to support recovery and stability. Day spaces provide safety and
connection to basic amenities and service navigation during daytime hours when overnight sheltersare not in
operation.

Equity Outcomes and Impact Tracking
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These sites serve our most vulnerable Portlanders, especially chronically homeless individuals—those who are
unsheltered and have a disabling condition. Additionally, several contractors providing staffing at these sites are
second chance employers, employing community members with lived experience of homel essness, substance use
disorder, and/or criminal justice involvement with meaningful living-wage supportive work.

Budget Summary

Expense

External Materials and Services $( 30, 809, 444)
Subtotal — Expense $( 30, 809, 444)
Revenue

General Fund Discretionary $(30, 546, 033)

Miscellaneous Fund Allocation $(263, 411)
Subtotal — Revenue $( 30, 809, 444)

Personnel Changes

No personnel changes associated with this package.

HC - Portland Housing Bureau

27,122 — Core Services Realignment

Enterprise Efficiencies

Package Description

This decision package proposes a realignment of core administrative services functions including Human Resources,
Information Technology, and Procurement and Grants, as well as core strategic functions including Equity, and
Community Engagement to better support the City’s new form of government by moving towards a more centralized
service delivery model. This package also formalizes structural changes and spending reductions for the City
Communications Office, which implemented its realignment in the Fall 2025 Technical Adjustment Ordinance.

While the current structure of the administrative functionsislargely centralized, customer bureaus have developed
additional teams to meet their operational needs, and those teams often operate outside the existing enterprise
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framework. Equity and Community Engagement have primarily been conducted through customer bureaus, with no
clear enterprise framework. Thisresultsin al functions providing inconsistent service delivery, duplication of effort,
and role confusion. The lack of enterprise alignment has continued to drive inconsistent practices and duplicative
efforts across bureaus, undermining the City’s ability to operate as a cohesive organization under the new form of
government.

The proposed changes are designed to ensure that administrative and strategic services are positioned to operate as
enterprise partners, providing efficient, transparent, and equitable support across the organization. The changes also
reduce total spending in each area, to support the City’sfinancial health.

Service Impacts

Implementation of this realignment will result in near-term service impacts, including delays and reduced
responsiveness as teams transition to a new operating model — and, in many cases, reduced capacity. It will aso require
disciplined decision-making to discontinue work that is not legally required or aligned with enterprise priorities.

Throughout this process, teams have conducted continuous assessments of potential risk areas and have adapted the
implementation approach accordingly. While this work is not without risk, these efforts significantly reduce exposure
in critical areas such aslarge and complex technology projects, capital project procurement services, and human
resources support during a period that includes potential layoffs. Similarly with community engagement and equity,
large in-process projects will need to be prioritized so that legal requirements are adhered to and impacts to community
are minimized.

Reorganizing service delivery for 7,000+ employees across aworkforce of more than 700 employeesin a constantly
changing environment is inherently complex. However, thiswork is essential to redefine how administrative and
strategic services are delivered and to ensure alignment with the City’ s new form of government.

Equity Outcomes and Impact Tracking

This realignment is intended to improve equity outcomes by standardizing access to Human Resources, Technology,
and Procurement and Grants, Equity, and Engagement services and reducing variability across bureaus and service
areas. The current model has resulted in uneven access, inconsistent application of policies, and differing levels of
support based on bureau/service area capacity. Moving to a more coordinated, enterprise approach will help ensure
more consistent and equitable service delivery for all employees and service areas. Thiswill increase opportunities for
community to engage in government decision making and honor the City's core values.

Key outcomes include more consistent human resources practices, improved access to equitable contracting
opportunities, better coordination between procurement and grant resources supporting underserved communities,
reduced disparities in technology access and support, consistent equitable engagement practices and improved
coordination across bureaus, and integrated equity frameworks and stronger compliance and accountability across the
organization.

During thefirst fiscal year, the City will focus on establishing and refining service delivery agreements and
performance metrics to measure service access, quality, and outcomes across the services. These metrics will be used
to monitor disparities, inform continuous improvement, and adapt service delivery based on enterprise-wide needs.

Budget Summary
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Expense
Contingency $(1, 546, 326)
External Materials and Services $39, 025
Internal Materials and Services $4, 447,732
Personnel $(641, 111)
Subtotal — Expense $2, 299, 320
Revenue
Genera Fund Discretionary $2, 299, 320
Subtotal — Revenue $2, 299, 320

Personnel Changes

Job Class FTE Total
30003096 - Public Information -1 $(233,993)
Manager

30003097 - Public Information Officer -1 $(212,982)
30003978 - Analyst | - CPPW -1 $(194,136)
Total -3 $(641,111)

PN - Bureau of Planning & Sustainability

26,931 — Decrease Community Technology Service Levels and Digital Inclusion Grants

Reduction — General Fund

Package Description

This package responds to both the 10% cut and a $92,368 shortfall in the base budget for the Community Technology
Program. The cut eliminates two positions and cuts the Digital Inclusion Fund Grants.
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Service Impacts

This package cuts one vacant Analyst |11 position and one Coordinator 111 position in the Broadband and Digital
Program and eliminates the annual $200,000 Digital Inclusion Fund Grants. The staffing cut will reduce capacity to
support digital access and inclusion in the community and will reduce the amount of technical support that BPS can
give to existing grantees, reducing overall service delivery.

Cutting the Digital Inclusion Grants will impact community organizations doing work to improve digital literacy and
access, which is an economic development tool. Community Technology leadership isin substantive discussions with
Verizon, Comcast, and other private sector partners to secure additional funding and build a stronger, more sustainable
program through expanded partnerships. However, contributions from these partners are not yet assured, and this cut
would reduce the likelihood of successful private partnerships.

Equity Outcomes and Impact Tracking

The Digital Inclusion Fund supports community-based organizations (CBOs) or nonprofit organizations in designing
and delivering digital access programs for under-served and historically marginalized groups in Portland. These funds
help break the cycle of digital exclusion through workforce/professional development tools, entrepreneurship
opportunities, and civic engagement as it empowers access to lift the voice of communitiesinto larger conversations
about community and economic development. The Digital Inclusion Fund has been nationally recognized by the
National Digital Inclusion Alliance for 10 consecutive years.

Examples of past Digital Inclusion grant recipientsinclude:
Future Generations Collaborative (FGC) to provide basic digital skillstraining.
Hispanic Metropolitan Chamber (HMC) to establish a Digital Navigator program.
The Somali American Council of Oregon (SACOO) to establish a Digital Navigator Program.

Budget Summary

Expense

External Materials and Services $(218, 279)

Personnel $(267, 317)
Subtotal — Expense $(485, 596)
Revenue

General Fund Discretionary $(485, 596)
Subtotal — Revenue $(485, 596)
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Personnel Changes

Job Class FTE Total
30003008 - Analyst 111 -0.35 $(74,089)
30003984 - Coordinator 111 - CPPW -1 $(197,260)
Total -1.35 $(271,349)

PN - Bureau of Planning & Sustainability

26,933 — Reduce Internal Services and Increase Bureau Overhead

Reduction — General Fund

Package Description

This package combines general fund reductions to the BPS Directors Office and the shortfall in BPS' base internal
services revenue, which islower than what is needed to cover existing internal services staff.

Service Impacts

This package reduces General Fund ongoing funds to the BPS Directors Office and remaining Operations Team by
10% and accounts for the reductionsin current internal service levels.

BPS' internal services are funded with a bureau overhead model that pulls from five different sources — Solid Waste,
Portland Clean Energy Fund (PCEF), Mt. Hood Cable Regulatory Commission (MHCRC), a few grants, and on-going
General Fund (GFOG). The financial structure is based on the number of positions within each contributing bureau
program and the federal overhead rate. This creates a consistent year-to-year calculation to fund shared resources using
otherwise restricted funds like Waste, MHCRC and PCEF. The use of a consistent model addresses concerns about the
color of money and is aligned with federal guidelines on how restricted revenue sources can contribute to overhead.
The reduction in available resources in the bureau’ s overhead pool is due to alower bureau federal overhead rate this
year, staff costsrising faster than inflation, and falling GFOG contributions resulting from prior year cuts. About
20-30% of the bureau’ sinternal services funding is GFOG.

The combination of these reductions would |ead to the elimination of three paositions: one from technical services, one
from Equity and Engagement, and staff who manage public records and a position who provides training to other
bureaus on how to manage records. To avoid these cuts and maintain capacity for equity, engagement, data analysis,
and records management within the service area, a vacant financial services position will be eliminated and increase
contributions from BPS' overhead model will fund remaining internal service level gaps and the 10% cut to the
Director’s Office.
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The team is funded by an overhead model that includes resources from PCEF and Solid Waste, which can partially
backfill this cut. A vacant Financial Analyst role will be eliminated, and the ongoing loss of General Fund resources
may create operational impacts in the future. These internal services support BPS' ability to serve the community
through their various public-facing programs.

Equity Outcomes and Impact Tracking

The continued reduction in General Fund resources burdens other funding sources and creates uncertainty for
consistent services in the future. The reduction of a Financial Analyst position reduces BPS' ability to manage their
various program budgets and financial planning process.

Budget Summary

Expense
Ending Fund Balance $(245, 446)
External Materials and Services $0
Internal Materials and Services $0
Personnel $( 258, 032)
Subtotal — Expense $(503, 478)
Revenue
Genera Fund Discretionary $(748, 925)
Miscellaneous Fund Allocation $245, 447
Subtotal — Revenue $(503, 478)

Personnel Changes

Job Class FTE Total
30003987 - Financial Analyst I11 - -1 $(242,430)
CPPW

Total -1 $(242,430)
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PN - Bureau of Planning & Sustainability

26,944 — General Fund Reduction, Graffiti Abatement

Reduction — General Fund

Package Description

This program provides cleanup support to small businesses impacted by graffiti. The program only has three primary
expenses. City staff time, graffiti removal contracts, and volunteer graffiti removal supplies. This proposal would cut
all volunteer graffiti removal supplies and reduce resources for City graffiti removal contractors, amounting to
$92,000.

Service Impacts

This $92,000 reduction would cut all volunteer graffiti removal supplies and reduce resources for City graffiti removal
contractors. Graffiti removal will be reduced by roughly 39,000 square feet from the base budget proposal.

Equity Outcomes and Impact Tracking

The presence of graffiti has a pronounced negative impact on economic development. Reduced City resources for
graffiti removal shifts the burden of graffiti removal onto already struggling small businesses. In addition, many
graffiti removal contractors are themselves emerging minority-owned small businesses, and this cut reduces
contracting opportunities for them.

Budget Summary

Expense

External Materias and Services $(92, 000)
Subtotal — Expense $(92, 000)
Revenue

Genera Fund Discretionary $(92, 000)
Subtotal — Revenue $(92, 000)

Personnel Changes

No personnel changes associated with this package.
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PN - Bureau of Planning & Sustainability

26,945 — Reduce District Planning Capacity

Reduction — General Fund

Package Description

A 5% cut in the ongoing Planning budget equals $301,500. To achieve thislevel of cuts, this package cuts two
positions from the District Liaison/Area Planning team. This package also includes a $430,000 reduction in current
level of service.

Service Impacts

The base budget for the BPS Long Range Planning program is also $430,000 less than what is necessary to pay for
existing staff and basic materials and services. The combined reduction represents an 11% reduction relative to
existing levels of service. The 5% cut would require the elimination of 2 of the 5 permanent planning staff assigned to
Area/District Planning. Due to the base budget shortfall, two other current permanent staffing are also being funded by
temporary grant funding to complete several existing projects.

These cuts will limit the Division’s ability to take on new projects, and the Planning program overall will have less
capacity to be responsive to evolving priorities, development trends, and the priorities of elected leaders. The recent
Council resolution directing additional evaluation of the Design Review processis an example.

The cut means that BPS will not have the capacity to take on other new area-specific planning projects. Examples of
other area-specific projects completed in recent years include: the Lower Southeast Rising Plan, the West Portland
Town Center Plan and Montgomery Park Area Plan, each of which implemented the Comprehensive Plan and created
significant additional capacity for housing and businesses. The inability to conduct area-specific planning like this will
limit the City’ s ability to plan for complete neighborhoods and coordinate land use with transportation investments,
which isahallmark of Portland planning.

In 2026/27 the Planning Division will continue to perform core mandated work and compl ete projects that are
currently in the pipeline that implement the Housing Production Strategy, such as the Inner East Rezoning Project. As
existing grant funding expires, two other positions will be at risk, which constrains BPS' ability to carry out basic long
range planning functions and comply with state mandated requirements. General fund reductionsin Planning over the
last decade have incrementally reduced the program to about 60% of the size it was a decade ago.

Equity Outcomes and Impact Tracking

The Comprehensive Plan controls the distribution of growth and change and can have a significant impact on who
benefits and who is burdened. Zoning has historically been used to reinforce segregation and protect privileged
communities from change while directing change to communities with fewer resources. The program is working to
reverse harm by promoting land use changes that increase housing access and choice in high-income, high-opportunity
communities. BPS centers equity in all planning initiatives to provide a more affordable and healthy future for al
Portlanders. These reductions will greatly limit BPS' ability to do targeted planning and proactively address disparities.

Budget Summary
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Expense
External Materials and Services $(260, 000)
Personnel $(41, 500)
Subtotal — Expense $(301, 500)
Revenue
General Fund Discretionary $(731, 500)
Intergovernmental $430, 000
Subtotal — Revenue $(301, 500)

Personnel Changes

Job Class FTE Total
30003726 - Planner 1. City-Long -2 $(344,632)
Range

Total -2 $(344,632)

PN - Bureau of Planning & Sustainability

27,006 — General Fund Reduction: Climate, Energy, and Sustainable Development programs

Reduction — General Fund

Package Description

Cut the entire $158,620 remaining General Fund allocation to Climate, Energy, and Sustainable Development, leaving
the program supported only by grants, PCEF and Solid Waste Funding allocations. This cut would come from external
materials and services. The program also has a shortfall in the base budget, caused by the end of a multi-year flexible
grant (Multifamily Reserve/SD-14). This flexible grant has carried the cost of one position for several years, and the
loss of that funding will require elimination of that position from the program.

Service Impacts
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This cut package removes the magjority of the program external materials and services budget, totaling $158,620. It
would require cutting or reconfiguring the Home Energy Score program, all professional/technical support for the
Renewable Fuel Standard, all membership dues for peer city networks and organizations like Carbon Neutral Cities
Alliance, Urban Sustainability Directors Network, Northwest Energy Coalition, Zero Energy Ready Oregon, Oregon
Solar + Storage Industries Association, and the Community Energy Project. This cut would be on top of ashortfall in
the base budget, caused by the end of a multi-year flexible grant, which will require elimination of 1 position from the
program. This position supports the Renewable Fuels Program, the Commercial Energy Reporting Program, and the
Gas Leaf Blower Program.

Equity Outcomes and Impact Tracking

Frontline communities have historically been underserved by climate- and energy-related programs and investments
and under-represented in decision making. Ensuring ajust distribution of the benefits of climate actions and addressing
the unequal burdens of the impacts of climate change requires intentional policy development and program design.

Cuts to the Home Energy Score program will limit access to free assessments and upgrades that improve comfort,
reduce hills, and promote energy efficiency for homeowners and home sellers at or below 80% of the median income.
The elimination of professional/technical support for the Renewable Fuel Standard will impact air pollution and carbon
emissions which disproportionately impact low-income and vulnerable communities. Workforce development will also
be negatively impacted based on lost opportunities of new markets for biofuels and associated increases in economic
activities.

The position reduction decreases BPS's ahility to provide support to Portland’ s largely Latino landscaping business
community, which is an important part of implementing the Equitable Gas L eaf Blower program. It also reduces BPS's
ability to work in the field with local retail gas stations as part of implementing the Renewable Fuel Standard. This
position has been in the process of identifying culturally competent outreach methods for retail gas stations, which are
owned by and employ a significant number of immigrants and people of color.

Budget Summary

Expense

External Materials and Services $( 158, 620)

Personnel $(204, 913)
Subtotal — Expense $(363, 533)
Revenue

General Fund Discretionary $(363, 533)
Subtotal — Revenue $(363, 533)
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Personnel Changes

No personnel changes associated with this package.

PN - Bureau of Planning & Sustainability

27,007 — Realign Two Positions for New Enterprise-wide Data Office

Realignment

Package Description

This package transfers two BPS positions to a new enterprise-wide Data/Privacy Office. The realignment includes
fully loaded staff cost, plus $18,000 each for external and internal materials and services.

Service Impacts

The re-alignment helps staff the new Data/Privacy office, consolidating and strengthening coordination related to data
governance and privacy; but also reduces capacity within the Smart City PDX Program and BPS Tech Services Team
to work on other potential projects for the City and Service Area— such as technology innovation and support for asset
management, public safety, transportation/mobility, and economic devel opment.

Equity Outcomes and Impact Tracking

Clear data governance practices and standards protect the significant amount of personal information the City needs to
collect from the public to support service delivery. Added levels of security protect populations that are vulnerable to
being targeted by bad actors.

Budget Summary

Expense
External Materials and Services $(36, 000)
Personnel $(451, 319)
Subtotal — Expense $(487, 319)
Revenue
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General Fund Discretionary $(487, 319)

Subtotal — Revenue $(487, 319)

Personnel Changes

Job Class FTE Total
30003008 - Analyst 111 -1 $(218,332)
30003980 - Analyst |11 - CPPW -1 $(213,754)
Total -2 $(432,086)

PN - Bureau of Planning & Sustainability

27,008 — Realign Open Signal Council Broadcast Allocation

Realignment

Package Description

This concept moves funding used for Council broadcasts out of the BPS Community Technology program into Council
Operations. In tandem with this budget change, the Council broadcasting services agreement with Open Signa will be
extracted from a BPS grant agreement and executed as a separate contract.

The budget for City Council broadcasting currently sitsin the BPS Community Technology budget, as part of alarger
grant made by the City to Open Signal, which is a community media center providing public interest cable television
services and community access to digital audio/visual media content creation tools. This sitsin the Community
Technology budget due to that program’ s role in managing the Mt. Hood Cable Regulatory Commission (MHCRC),
which is the primary funder for Open Signal. The new Council format and the expected dissolution of the MHCRC is
prompting a change in the structure of agreements between Open Signal and the City.

Service Impacts

This package does not impact services but puts Council Operations more directly in control of the broadcast services
provided by Open Signal, removing BPS from the day-to-day logistics of this function. This decision transfers the
historic budget resource, as adjusted in 2025 to reflect the new Council structure. This resource, $219,300 annually,
may need further adjustment to reflect the desired number of council and committee meetings, which has been in flux.
BPS retains separate funding for Open Signal services related to the Planning Commission. Going forward, a Citywide
Open Signal contract will be managed centrally, with various entities deploying services as needed, including BPS and
Council Operations.

Page 175 of 403



Decision Package Report

Equity Outcomes and Impact Tracking

Open Signal provides critical public access to public decision-making. This change does not impact those services but
facilitates a clearer budget structure for transparency.

Budget Summary

Expense

External Materials and Services $(219, 300)
Subtotal — Expense $(219, 300)
Revenue

General Fund Discretionary $(219, 300)
Subtotal — Revenue $(219, 300)

Personnel Changes

No personnel changes associated with this package.

PN - Bureau of Planning & Sustainability

27,009 — Transition MHCRC PEG Revenues

Addition — Non-General Fund

Package Description
This budget package recognizes this new restricted revenue associated with the City’s cable television franchise.

For decades, the Mt. Hood Cable Regulatory Commission (MHCRC) has managed cable franchises on behalf of a
group of member jurisdictions, through an Intergovernmental Agreement (IGA). The MHCRC has been avauable
resource for member jurisdictions, community media centers, cable subscribers and our communities through cable
franchise negotiations and enforcement, robust Public Access Education and Government (PEG) funding, and
Community Technology Grants, among other things. This resource is currently managed by BPS on behalf of the
MHCRC through an IGA, in Fund 855.

On October 13, 2025, the MHCRC passed a resolution recommending that the member jurisdictions withdraw or
dissolve the MHCRC by June 30, 2026. The MHCRC's recommendation is based on the decline in cable franchise fee
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revenue, which is expected to continue. Declining revenue has made the existing MHCRC structure unsustainable. The
City of Portland has signed the dissol ution agreement (as approved in November 2025 by City Administrator Michael
Jordan).

Upon MHCRC dissolution, PEG funding will now flow directly to Cities rather than the MHCRC. This budget concept
recognizes that new revenue. PEG resources are restricted funds, which can only be spent on alimited set of capital
investments, including supporting government access to cable television services, equipment for development of
content for community access cable channels, and supporting community media centers. Much of it is committed to
existing grants made by the MHCRC. Up to 10% of PEG funds can be used for administration of the funds, including
staff time to ensure compliance with funding restrictions.

Service Impacts

This package is necessary to provide financial management of cable television PEG resources currently under MHCRC
control, after it dissolves.

The CBO has recommended a post-MHCRC financial structure involving sub funds. We will likely need 2-3 subs
fundsto distinguish different PEG revenue flows: 1) City of Portland PEG, 2) post-Fund 855 resources remaining, and
potentialy 3) new IGA PEG revenue generated MHCRC jurisdictions starting on July 1, 2026.

Portland’ s share of annual PEG revenue is approximately $2 million. Additionally, after the MHCRC dissolves, the
Fund 855 will still have a balance of approximately $5.1 million, including outstanding advances to community media
centers and MHCRC grants. Approximately 70% of PEG Resources in Fund 855 balance (unallocated reserves) will
also be transferred to the City of Portland upon MHCRC's dissol ution, which will amount to one-time resources of
roughly $5 million.

BPS's Community Technology Program would continue to manage these funds, and $4 million would be appropriated
in FY27.

Equity Outcomes and Impact Tracking

PEG funds are dedicated resources cities receive from cable broadcasters to invest in local public programming and
communication tools. They are used to support community access to cable television broadcasts. Thisincludes
ensuring under-represented communities have tools they need to create local television content, and accessibility to
local government decision-making as part of local programming.

Budget Summary

Expense

External Materials and Services $4, 000, 000
Subtotal — Expense $4, 000, 000
Revenue
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Intergovernmental $4, 000, 000

Subtotal — Revenue $4, 000, 000

Personnel Changes

No personnel changes associated with this package.

PN - Bureau of Planning & Sustainability

27,011 — Add Funding for Commercial Waste System Review Project

Addition — Non-General Fund

Package Description

This package draws from Solid Waste Fund reserves to fund a Commercial Waste System Review Project. The
commercial waste system regulatory structure has not been reviewed by Portland in 20 years. BPS hasinitiated a
three-year project to evaluate the current ‘open market' system serving commercia and multifamily residential
customers and consider what alternative will best serve the city and community members.

Service Impacts

Successfully completing a commercial waste system review is much needed for the City of Portland. The commercial
waste system represents up to or more than $300 million in spending each year by businesses, multifamily properties,
construction sites, schools and commercial properties. It has been 20 years since the City evaluated this system and this
package draws $325,000 from Solid Waste Fund reserves to fund the review. This package does not reflect the full cost
of this project, which includes some external materials and services and staff time that are already included in the base
budget for the Waste and Recycling Division. This planned spending has been included in the five-year forecast for the
Solid Waste Fund.

Spending under this concept from the Solid Waste Fund includes:

-Surveys of residents in multifamily dwellings and property managers ($100,000)
-Study of route efficiency for commercial garbage trucks ($75,000)
-Commercial waste system modeling of operations and costs ($150,000)

Equity Outcomes and Impact Tracking

Multifamily properties, local businesses, and schools pay for garbage and recycling service in the city's commercial
‘open market' system. In this system, multifamily residents have had less access to opportunities for recycling and
composting, as well as less transparency and predictability with costs. System affordability, access, and service quality
are among the proposed success criteriafor the project. Thisisimportant because increased costs for garbage service
have been an increasing complaint from managers of multifamily properties, and the quality of service provided to
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multifamily properties has been historically less consistent. The research conducted under the project may identify
opportunities to create better transparency, affordability, and equitable access in ways that ultimately benefit residents
from vulnerable communities and locally owned small businesses.

Budget Summary

Expense
Ending Fund Balance $( 325, 000)
External Materials and Services $325, 000
Subtotal — Expense $0

Personnel Changes

No personnel changes associated with this package.

PN - Bureau of Planning & Sustainability

27,012 — Realign Personnel Budgets within Service Area

Realignment

Package Description

This package will move funding and position authority for two positions from BPS to the Deputy City Administrator
for the Community and Economic Development Service Area (DCA Office) to support ongoing program needs. This
transfer formalizes funding for positions that have been working for the DCA Office during the charter transition. The
positions will be funded with $450,056 of ongoing General Fund discretionary resources transferred from BPS.

Service Impacts

This package enhances management capacity and program support within the DCA Office, strengthening the office’s
ability to deliver its core responsibilities and maintain continuity of operations. Without this added capacity, the office
would face increased constraints in managing workload demands and advancing key program priorities.

Equity Outcomes and Impact Tracking

The DCA Office oversees programs that directly serve communities across Portland. These programs play acritical
role in advancing equitable access to housing, economic opportunity, and cultural resources - particularly for
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historically underserved communities. By strengthening internal management and program support, this package helps
ensure these programs are delivered consistently, responsively, and with an equity-centered focus.

Budget Summary

Expense

Personnel $(450, 056)
Subtotal — Expense $(450, 056)
Revenue

Genera Fund Discretionary $(450, 056)
Subtotal — Revenue $(450, 056)

Personnel Changes

No personnel changes associated with this package.

PN - Bureau of Planning & Sustainability

27,014 — Increase Non-General Fund for PCEF Admin & Program Capacity Needs

Addition — Non-General Fund

Package Description

Add four ongoing positions to the BPS PCEF Administrative Team to increase capacity to better manage growing
volume and complexity of reporting, contracts, outgoing grants, and to assist PCEF-funded bureaus better track
outcomes and maintain accountability. This also includes a proportional increase of funding to BPS' Internal Services
budget through a bureau overhead model used to support shared resources such as the bureau director's office,
technical services, people services, operations and office rent, as well as direct programmatic funding for strategic
program support.

The request increases the administrative and program budget by $1,502,864, including $936,836 for the Personnel and
$566,028 for BPS Overhead and climate program support.

Service Impacts
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Without thisincrease, we will be constrained in our ability to (1) publicly report on program outcomes, and (2)
continue meeting our commitments in the Climate I nvestment Plan (CIP), such as launching remaining programs or
issuing annual community grants at a sustained level.

Equity Outcomes and Impact Tracking

PCEF s equity goals depend on the program's ability to effectively move resources reliably and responsibly to
community-based organizations and other partners, especially those with limited administrative capacity. Additional
staffing strengthens PCEF' s equity infrastructure by supporting timely payments, consistent grant and contract
oversight, clear performance expectations, and accurate outcome tracking. This request will improve PCEF' s ability to
monitor whether investments are reaching our priority communities and delivering intended benefits, and to course
correct when they are not.

Budget Summary

Expense
Contingency $(500, 000)
External Materials and Services $107, 010
Personnel $1, 153, 784
Subtotal — Expense $760, 794
Revenue
Miscellaneous Fund Allocation $760, 794
Subtotal — Revenue $760, 794

Personnel Changes

Job Class FTE Total
30003030 - Coordinator 1V 1 $211,683
30003980 - Analyst I11 - CPPW 1 $211,683
30003982 - Coordinator | (NE) - 1 $157,778
CPPW
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30003983 - Coordinator I - CPPW 2 $342,360

Total 5 $923,504

PN - Bureau of Planning & Sustainability

27,048 — Request Position Authority for Two Grant Funded Positions

Addition — Non-General Fund

Package Description

Request position authority for two permanent positionsin the BPS Solid Waste and Recycling division that would
replace the existing two limited-term positions. This expenditure can be fully funded by City's regiona revenues from
Metro.

Service Impacts

Maintain the city's ability to provide essential technical assistance to thousands of restaurants, schools, grocery stores
and other food businesses to establish and remain compliant with local and regional food scraps collection
requirements. There is no financial impact because the positions are already accommodated in the base budget and
fund forecast. This ongoing work helps ensure that food waste continues to be diverted away from the landfill, that
businesses understand how to reduce food waste, they receive the collection services they need, and that the stream of
food waste materials going to compost facilitiesis as clean as possible. Thiswork supports loca climate goals.

Equity Outcomes and Impact Tracking

Many of Portland’ s restaurants and other food-related businesses are small businesses. Many of these are owned by
first- and second-generation immigrants and are places where many languages other than English are relied upon.
Many are part of Portland’ s diverse food cultures, traditions, and cuisines. Our food community is largely supportive
of the City’ s drive to reduce our environmental impact and want to be part of climate solutions. To meet the diverse
needs of our many small food-related businesses in reducing and separating food waste, we provide on-site technical
assistance using live interpreters where needed or through our contract with Community Engagement Liaisons. We
provide free resources to support the accurate separation and collection of food waste, including technical information
in multiple languages. By leading with a support-first and education-first approach and free resources to facilitate
success, we ensure that enforcement actions are largely unnecessary.

Budget Summary

Expense

Personnel $280, 000
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Subtotal — Expense $280, 000
Revenue

I ntergovernmental $280, 000
Subtotal — Revenue $280, 000

Personnel Changes

Job Class FTE Total
30003982 - Coordinator | (NE) - 2 $277,536
CPPW

Total 2 $277,536

PN - Bureau of Planning & Sustainability

27,127 — Core Services Realignment

Enterprise Efficiencies

Package Description

This decision package proposes a realignment of core administrative services functions including Human Resources,
Information Technology, and Procurement and Grants, as well as core strategic functions including Equity, and
Community Engagement to better support the City’s new form of government by moving towards a more centralized
service delivery model. This package aso formalizes structural changes and spending reductions for the City
Communications Office, which implemented its realignment in the Fall 2025 Technical Adjustment Ordinance.

While the current structure of the administrative functionsislargely centralized, customer bureaus have devel oped
additional teams to meet their operationa needs, and those teams often operate outside the existing enterprise
framework. Equity and Community Engagement have primarily been conducted through customer bureaus, with no
clear enterprise framework. Thisresultsin al functions providing inconsistent service delivery, duplication of effort,
and role confusion. The lack of enterprise alignment has continued to drive inconsistent practices and duplicative
efforts across bureaus, undermining the City’s ability to operate as a cohesive organization under the new form of
government.

The proposed changes are designed to ensure that administrative and strategic services are positioned to operate as
enterprise partners, providing efficient, transparent, and equitable support across the organization. The changes also
reduce total spending in each area, to support the City’sfinancial health.
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Service Impacts

Implementation of this realignment will result in near-term service impacts, including delays and reduced
responsiveness as teams transition to a new operating model — and, in many cases, reduced capacity. It will aso require
disciplined decision-making to discontinue work that is not legally required or aligned with enterprise priorities.

Throughout this process, teams have conducted continuous assessments of potential risk areas and have adapted the
implementation approach accordingly. While this work is not without risk, these efforts significantly reduce exposure
in critical areas such as large and complex technology projects, capital project procurement services, and human
resources support during a period that includes potential layoffs. Similarly with community engagement and equity,
large in-process projects will need to be prioritized so that legal requirements are adhered to and impacts to community
are minimized.

Reorganizing service delivery for 7,000+ employees across aworkforce of more than 700 employeesin a constantly
changing environment is inherently complex. However, thiswork is essential to redefine how administrative and
strategic services are delivered and to ensure alignment with the City’ s new form of government.

Equity Outcomes and Impact Tracking

Thisrealignment is intended to improve equity outcomes by standardizing access to Human Resources, Technology,
and Procurement and Grants, Equity, and Engagement services and reducing variability across bureaus and service
areas. The current model has resulted in uneven access, inconsistent application of policies, and differing levels of
support based on bureau/service area capacity. Moving to a more coordinated, enterprise approach will help ensure
more consistent and equitable service delivery for all employees and service areas. Thiswill increase opportunities for
community to engage in government decision making and honor the City's core values.

Key outcomes include more consistent human resources practices, improved access to equitable contracting
opportunities, better coordination between procurement and grant resources supporting underserved communities,
reduced disparities in technology access and support, consistent equitable engagement practices and improved
coordination across bureaus, and integrated equity frameworks and stronger compliance and accountability across the
organization.

During thefirst fiscal year, the City will focus on establishing and refining service delivery agreements and
performance metrics to measure service access, quality, and outcomes across the services. These metrics will be used
to monitor disparities, inform continuous improvement, and adapt service delivery based on enterprise-wide needs.

Budget Summary

Expense
Contingency $1, 510, 093
Ending Fund Balance $0
External Materials and Services $58, 045
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Internal Materials and Services $1, 913, 556

Personnel $(5, 276, 818)
Subtotal — Expense $(1, 795, 124)
Revenue

General Fund Discretionary $(1, 295, 124)

Miscellaneous Fund Allocation $(500, 000)
Subtotal — Revenue $(1, 795, 124)

Personnel Changes

Job Class FTE Total
30000342 - GIS Technician |1 -3 $(494,697)
30000343 - GIS Technician 11 -1 $(165,926)
30000373 - Graphics Designer 111 -1 $(195,695)
30003008 - Analyst I -1 $(227,618)
30003011 - Business Systems Analyst -2 $(448,510)
I

30003081 - Manager | -1 $(276,634)
30003084 - Mapping & GIS Supervisor -1 $(208,185)
30003096 - Public Information -1 $(257,535)
Manager

30003977 - Administrative Specialist -1 $(184,312)
111 - CPPW

30003978 - Analyst | - CPPW -1 $(160,711)
30003979 - Analyst Il - CPPW -4 $(783,122)
30003981 - Coordinator | (E) - CPPW -1 $(160,286)
30003983 - Coordinator |1 - CPPW -5 $(905,165)
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30003984 - Coordinator 111 - CPPW -5 $(986,449)

Total -28 $(5,454,845)

PN - Bureau of Planning & Sustainability

27,131 — Maintain Graffiti Abatement Service for over 2,500 Properties

Addition — General Fund

Package Description

This package adds $970,330 to bring graffiti abatement program funding to atotal of $1.9 million for FY 2026-2027 to
maintain service at alevel lower than FY 2025-26 but similar to services provided in recent years with one-time
resources.

Service Impacts

During FY 2025-26, the graffiti abatement program will spend approximately $2.4 million — incorporating just under
$1 million in base funding, $1.5 million in one-time funding, and carryover from FY 2024-25. These resources allow
the program to remove an estimated 780,000 square feet of graffiti. Adhering to alower base funding level would
result in reducing existing support for volunteer cleanup efforts, staffing levels, and the amount of graffiti the program
can directly abate at no cost to businesses and residents.

The BPS Graffiti Abatement program manages contracts with private companies to clean up graffiti impacting small
businesses and residents as an alternative to enforcement, coordinates intake and dispatch of graffiti reportsto
responsible public agencies and private property owners, coordinates with law enforcement and volunteer efforts, and
supports mitigation of acute livability issuesidentified by Problem Solvers' meetings run by Portland Solutions. An
ongoing budget of $1.9 million would remove an estimated 565,000 square feet of graffiti annually and maintain
resources for volunteer cleanup activities. At this funding level we would retain alimited term FTE during FY 2026-27
that would otherwise be ended (an Office Specialist I1) for atotal of 3 FTE. As noted above, this represents a decline
from the current fiscal year but also reflects alevel of servicethat is close to levels over the past few years.

Equity Outcomes and Impact Tracking

The BPS Graffiti Abatement program manages contracts with private companies to clean up graffiti impacting small
businesses and residents as an alternative to enforcement, coordinates intake and dispatch of graffiti reportsto
responsible public agencies and private property owners, coordinates with law enforcement and volunteer efforts, and
supports mitigation of acute livability issuesidentified by Problem Solvers' meetings run by Portland Solutions. An
ongoing budget of $1.9 million would remove an estimated 565,000 square feet of graffiti annually and maintain
resources for volunteer cleanup activities. At this funding level we would retain alimited term position during FY
2026-27 that would otherwise be ended (an Office Specidlist 1) for atotal of 3 position. As noted above, this
represents a decline from the current fiscal year but also reflects alevel of servicethat is closeto levels over the past
few years.
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The city’s proactive graffiti removal model has driven equitable outcomes for all Portlanders. The Graffiti Program
contracts with multiple locally owned and operated COBID companies to remove graffiti. No-cost removal services
covered by the program prioritize small businesses and residential properties. Ultimately the responsibility to remove
illegal graffiti isthe property owner’s, even though they are also victims. Therefore, abatement assistance for small
businesses and residents is an aternative to compliance and enforcement actions the city might otherwise need to take
in order to ensure graffiti is removed. The program also directs contractors to proactive abatement in areas of Portland
where graffiti may be under-reported or removal may be under-requested. Finally, graffiti staff make proactive visitsto
underserved communities to identify graffiti and provide resources to impacted property owners.

Budget Summary

Expense

External Materials and Services $838, 275

Personnel $132, 055
Subtotal — Expense $970, 330
Revenue

General Fund Discretionary $970, 330
Subtotal — Revenue $970, 330

Personnel Changes

Job Class FTE Total
30000012 - Office Support Specialist 11 1 $132,055
Total 1 $132,055

PN - Bureau of Planning & Sustainability

27,154 — Transfer Resources to Franchise Utility Program for Compliance Work

Realignment
Package Description
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This package transfers $250,000 of special appropriation resourcesto BPS' Franchise Utility Program to perform
franchise compliance work.

Service Impacts

The City of Portland allocated $355,622 in specia appropriations to the Mt. Hood Cable Regulatory Commission in
FY 26 to manage the cable franchise compliance on behalf of the MHCRC jurisdictions. These funds are derived from
cable franchise fees collected on behalf of the MHCRC member jurisdictions. In recognition of declining cable
franchise revenues, and to eliminate the shared cost of operating a commission, the member jurisdictions have agreed
to dissolve the Commission in June 2026. With the expected MHCRC dissolution, the City of Portland will still need
to perform franchise compliance work directly with Comcast. BPS' Franchise Utility Program will use these funds to
perform this compliance work.

Equity Outcomes and Impact Tracking

Not provided.

Budget Summary

Expense

External Materials and Services $250, 000
Subtotal — Expense $250, 000
Revenue

Genera Fund Discretionary $250, 000

Intergovernmental $0
Subtotal — Revenue $250, 000

Personnel Changes

No personnel changes associated with this package.

ZD - Prosper Portland

26,909 — Maintain current services: Economic Development ($1.1M, 5 FTE)
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Addition — General Fund

Package Description

During the FY 2025-26 budget process, Prosper Portland's ongoing General Fund was reduced from $14.7 million to
$11.1 million. Of this reduction, $2 million was added back as one-time funding expiring in FY 2026-27. Consistent
with the Mayor’s Office FY 2025-26 direction and budget note, $1.1 million of the cut was addressed through

organi zation-wide efficiencies and reduced positions or positions held vacant until future funding becomes available
and applying those savings to General Fund (GF) programming where applicable.

This package is aligned with Decision Package 27142. If funds are not added back, anticipated position changes
include:

Integrating Recreational Cannabis Tax (RCT) related small business activities and funding into the Inclusive
Business Resource Network (IBRN); eliminating one position previously funded by RCT funds; and, allocating
associated RCT funds to backfill for a portion of the GF cut.

Cost savings viareclassifying two vacant project manager level positions to lower classifications supporting IBRN
and the Neighborhood Prosperity Network.

Integrating other RCT-related grant activities into the place-based financia assistance team; reducing GF allocation
to citywide lending and real estate staffing; proportionately reallocating staffing and activities to funding made
available by putting holds on two vacancies related to TIF-based work.

Proportionately reducing administrative staff supporting citywide programming currently funded by General Fund.

Service Impacts

Without the restoration of the $1.1 million the ongoing service levels supporting economic and urban devel opment
activities citywide, and within newer TIF districts where funding is currently not available or limited, will be reduced.
Additionally, full and robust IBRN services and organizational support levels (via GF and RCT) will be impacted.

Equity Outcomes and Impact Tracking

Direct services impacted include limited staffing to build relationships, support community engagement via
Community Leadership Committees and working groups, and respond to lending, major projects, and real estate
partnership opportunities within new TIF districts.

Outcomes are guided by Advance Portland, the City’ s strategic plan for economic development
https.//www.advanceportland.com/. Prosper Portland reports on these goals at minimum annually to ensure that the
agency is working toward inclusive economic growth.

If funding is reinstated, these programs would continue to contribute to all of the objectives in the Advance Portland
plan:

* Objective 1: Propel Inclusive Economic Growth and Innovation

* Objective 2: Promote Equitable Wealth Creation

* Objective 3: Foster a Vibrant Central City and Commercial Districts

* Objective 4: Connect Portlanders to High Quality Jobs
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Budget Summary

Expense

External Materials and Services $1, 081, 895
Subtotal — Expense $1, 081, 895
Revenue

General Fund Discretionary $1, 081, 895
Subtotal — Revenue $1, 081, 895

Personnel Changes

No personnel changes associated with this package.

ZD - Prosper Portland

26,966 — Maintain current services: Workforce Development ($1M, 1 FTE)

Addition — General Fund

Package Description

During the FY 2025-26 budget process, Prosper Portland's ongoing General Fund (GF) was reduced from $14.7
million to $11.1 million. Of this reduction, $2 million was added back as one-time funding expiring in FY 2026-27.

Consistent with the Mayor’s Office FY 2025-26 direction and budget note, areduction of $1.1 million in General Fund
will be taken through organization-wide efficiencies and reduced positions or positions held vacant. Thisis further
discussed in the “Prosper - Cut $1.1 million — Organization-wide Efficiencies’ decision package.

The remaining $1 million is being requested as an add back to continue support for the Adult & Y outh Workforce

Development program and to add program delivery support for storefront grants.

General Fund Current Service Level for Workforce Development is $1.6 million. General Fund represents 48% of total
Prosper Portland funding allocated to this program area. Workforce development programming is also supported by
Community Development Block Grants (CDBG) and Enterprise Zone resources. In addition to Prosper Portland and
City resources, Worksystems, Inc (WSI) receives state and federal funding.

An add-back of approximately $700,000 will result in the continuation of adult career coaching services through the
Economic Opportunity Program (EOP) and youth career coaching services through NextGen. Thiswork is conducted
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in partnership with WSI and subcontracted with community-based organizations.

Funding at thislevel leverages up to $1.6 million in Community Development Block Grants (CDBG). Thisisa
decrease in programmatic funding of $700,000 in General Fund for workforce resulting in a decrease in 240 adults
served, 200 youth served, and decreased service levels and program administration. The decrease in General Fund will
also impact funding availability for the Community Workforce Navigator Program.

Prosper Portland Workforce Development Programming:

1. The Economic Opportunity Program (EOP) provides adult career coaching services subcontracted through WSI.
Services are delivered by five community-based organizations: Central City Concern, IRCO, Our Just Future, SE
Works, and Trash for Peace.

2. NextGen provides youth career coaching services subcontracted through WSI. Services are delivered by five
community-based organizations: IRCO, New Avenues for Y outh, POIC, Portland Community College, and Portland
Y outh Builders.

3. Community Workforce Navigator Program (CWNP), a neighborhood-based program, which connects unemployed
and underemployed residents to jobs and workforce development resources. Services are delivered through four
community-based organizations, which include Urban League, Portland Community College, Division Midway
Alliance, and Rosewood Initiative.

The remaining $300,000 will be allocated to support implementation of the storefront grant program and workforce
program delivery.

Service Impacts

* The Economic Opportunity Program (adult workforce) maintains subcontracts with five service providers: Central
City Concern, Our Just Future, IRCO, SE Works, and Trash for Peace; and 11 FTESs reduced to approximately 4.5 FTE
from those community organizations. If continued with this level of funding, it is estimated that the program will
support career coaching services from approximately 350 adult participants

» The NextGen program (youth workforce) maintains subcontracts with five different providers. IRCO, New Avenues
for Youth, Portland Y outh Builders, Portland Community College, and POIC; and 8.5 FTES reduced to approximately
5 from those community organizations. If continued, it is estimated that the program will support career coaching
services to approximately 300 youth participants.

» The CWNP maintains subcontracts with four different providers: Division Midway Alliance, Portland Community
College, Rosewood Initiative and Urban League; and 4 FTEs from those community organizations. The general fund
reduction will result in the discontinuation of service through two organizations, elimination of 2 FTE, and result in
approximately 250 fewer participants being served.

Equity Outcomes and Impact Tracking

The following outcomes are from FY 2024-25 related to adults served through EOP:

* 60% identified as BIPOC

* 25% were experiencing homelessness at program entry

* 85% exited the program with jobs that improved their income stability with a $21.95 average wage at program exit
* 622 participants served

* 11 provider FTE impacted
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The following outcomes are from FY 2024-25 related to youth served through NextGen:
* More than 70% identified as BIPOC

* 18% were experiencing homelessness at program entry

* 100% started as low-income and exited the program with an average wage of $21.35

* 496 participants served

* 8.5 provider FTE impacted

The following outcomes are from FY 2024-25 CWNP:

* 79% identified as BIPOC

* 30% obtained employment

» More than 2000 services were provided to 577 participants
* 4 provider FTE impacted

Budget Summary

Expense

External Materials and Services $1, 033, 376
Subtotal — Expense $1, 033, 376
Revenue

General Fund Discretionary $1, 033, 376
Subtotal — Revenue $1, 033, 376

Personnel Changes

No personnel changes associated with this package.

ZD - Prosper Portland

26,967 — Reduce Workforce Support (-$0.3M)

Reduction — General Fund

Package Description

Prosper Portland’s Adult & Y outh Workforce Devel opment program offer is funded with $1,633,923 in General
Funds. As part of a 7% reduction to Prosper Portland’ s total General Fund allocation, $260,630 would be cut from this

Page 192 of 403



Decision Package Report

program offer.
This reduction will eliminate or partially reduce servicesin any of the following three programs:

The Economic Opportunity Program (EOP) provides adult career coaching services subcontracted through
Worksystems Inc (WSI). Services are delivered by five community-based organizations: Central City Concern,
IRCO, Our Just Future, SE Works, and Trash for Peace.

NextGen provides youth career coaching services subcontracted through WSI. Services are delivered by five
community-based organizations: IRCO, New Avenues for Y outh, POIC, Portland Community College, and
Portland Y outh Builders.

Community Workforce Navigator Program (CWNP), a neighborhood-based program, which connects unemployed
and underemployed residents to jobs and workforce development resources. Services are delivered through four
community-based organizations, which include Urban League, Portland Community College, Division Midway
Alliance, and Rosewood Initiative.

Service Impacts

A cut of $260,630 in General Fund would fully eliminate either the EOP or NextGen program, or it would partially
reduce services within the CWNP, due to the loss of match for Community Development Block Grant funds and other
federal and state funds. As aresult, approximately 600 adults or 500 youth would lose access to career coaching
support, or approximately 250 Portlanders seeking employment opportunities would not have accessto CWNP
services.

Equity Outcomes and Impact Tracking

The following outcomes are from FY 2024-25 related to adults served through EOP:

- 60% identified as BIPOC

- 25% were experiencing homelessness at program entry

- 85% exited the program with jobs that improved their income stability with a $21.95 average wage at program exit
- 622 participants served

- 11 provider FTE impacted

The following outcomes are from FY 2024-25 related to youth served through NextGen:
- More than 70% identified as BIPOC

- 18% were experiencing homelessness at program entry

- 100% started as low-income and exited the program with an average wage of $21.35

- 496 participants served

- 8.5 provider FTE impacted

The following outcomes are from FY 2024-25 CWNP:

- 79% identified as BIPOC

- 30% obtained employment

- More than 2000 services were provided to 577 participants
- 4 provider FTE impacted

Budget Summary
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Expense

External Materials and Services $(260, 630)
Subtotal — Expense $(260, 630)
Revenue

General Fund Discretionary $(260, 630)
Subtotal — Revenue $(260, 630)

Personnel Changes

No personnel changes associated with this package.

ZD - Prosper Portland

26,970 — Reduce Small Business Support (-$0.5M)

Reduction — General Fund

Package Description

The Inclusive Business Resource Network (IBRN) is a citywide program that provides small business owners with
individualized support to start, stabilize, and scale. Prosper Portland investsin 15 community-based partners (see list
below, selected through a competitive selection process) who specialize in serving small businesses across all stages
and industries. Each year, IBRN serves more than 600 businesses with individualized advising in areas such as
strategic business growth, capital access and financial forecasting, industry specific support, regulations, and
compliance. The program provides servicesin avariety of ways, including long-term advising, intensive support,
topic-specific support, peer-to-peer support, and workshops. In addition to one-on-one advising and small group
programming, IBRN provides free and low-cost access to professional services including legal services, bookkeeping
and accounting, business course scholarships, and capital advising.

In addition to direct services to small business owners, IBRN isacommunity of practice. Prosper Portland regularly
convenes the group of community partners to collaborate and share lessons learned with the network. As a network,
partners understand the breadth of services offered through IBRN and refer clients to other partners as needed. This
centers the needs of the entrepreneur and eliminates duplication of services.

A cut of $532,425 to IBRN would result in 175 fewer small business owners receiving services. Loss of funding at this
level would eliminate 2 to 3 partnerships from the network, likely resulting in impacts to partner organization staff, and
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reducing community-based capacity to deliver business advising and technical assistance support. It is unknown at this
time which organizations would be impacted by the funding loss.

Community-based partners currently funded through IBRN (FY 2025-26): APANO, Built Oregon, Hacienda CDC,
Hispanic Metropolitan Chamber, Livelihood NW, Micro Enterprise Services of Oregon (MESO), Native American
Y outh and Family Center (NAY A), Neighborhood House, NuProject, NW Native Chamber, PCC Small Business
Development Center, Principia Business Law, TiE Oregon, Vibrant Future, and X celerate Women.

Service Impacts

This cut would result in 175 fewer small business owners receiving services. Loss of funding at this level would
eliminate 2 to 3 partnerships from the network, likely resulting in impacts to partner organization staff, and reducing
community-based capacity to deliver business advising and technical assistance support. It is unknown at thistime
which organizations would be impacted by the funding loss.

Equity Outcomes and Impact Tracking

The impact would be felt most strongly by underserved communities. Of the 691 small business owners served through
IBRN in FY 2024-25:

- 70% identify as BIPOC and 70% identify as women or gender expansive

- At least 32% of business owners are low-income, earning 80% or less of the Area Median Income

During FY 2024-25, the following outcomes were met with the support of IBRN community partners:
- 42 businesses obtained capital

- 73 opened a physical location

- 316 businesses were profitable in an extremely difficult business climate

- 135 businesses launched

- Small businesses supported by IBRN provided jobs to more than 1,600 people

Budget Summary

Expense

External Materials and Services $(532, 425)
Subtotal — Expense $(532, 425)
Revenue

Genera Fund Discretionary $(532, 425)
Subtotal — Revenue $(532, 425)
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Personnel Changes

No personnel changes associated with this package.

ZD - Prosper Portland

27,142 — Reduce current service level for Economic Development (-$1.1M, -5 FTE)

Reduction — General Fund

Package Description

During the FY 2025-26 budget process, Prosper Portland's ongoing General Fund was reduced from $14.7 million to
$11.1 million. Of this reduction, $2 million was added back as one-time funding expiring in FY 2026-27. Consistent
with the Mayor’s Office FY 2025-26 direction and budget note, $1.1 million of the cut was addressed through

organi zation-wide efficiencies and reduced positions or positions held vacant until future funding becomes available
and applying those savings to General Fund (GF) programming where applicable.

This package is aligned with Decision Package 26909. If funds are not added back, anticipated position changes
include:

Integrating Recreational Cannabis Tax (RCT) related small business activities and funding into the Inclusive
Business Resource Network (IBRN); eliminating one position previously funded by RCT funds; and, allocating
associated RCT funds to backfill for a portion of the GF cut.

Cost savings viareclassifying two vacant project manager level positions to lower classifications supporting IBRN
and the Neighborhood Prosperity Network.

Integrating other RCT-related grant activities into the place-based financial assistance team; reducing GF allocation
to citywide lending and real estate staffing; proportionately reallocating staffing and activities to funding made
available by putting holds on two vacancies related to TIF-based work.

Proportionately reducing administrative staff supporting citywide programming currently funded by General Fund.

Service Impacts

Without the restoration of the $1.1 million the ongoing service levels supporting economic and urban devel opment
activities citywide, and within newer TIF districts where funding is currently not available or limited, will be reduced.
Additionally, full and robust IBRN services and organizational support levels (via GF and RCT) will be impacted.

Equity Outcomes and Impact Tracking

Direct services impacted include limited staffing to build relationships, support community engagement via
Community Leadership Committees and working groups, and respond to lending, major projects, and real estate
partnership opportunities within new TIF districts.

Outcomes are guided by Advance Portland, the City’s strategic plan for economic development
https://www.advanceportland.com/. Prosper Portland reports on these goals at minimum annually to ensure that the
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agency is working toward inclusive economic growth.

If funding is reinstated, these programs would continue to contribute to all of the objectives in the Advance Portland
plan:

* Objective 1: Propel Inclusive Economic Growth and |nnovation

* Objective 2: Promote Equitable Wealth Creation

* Objective 3: Foster a Vibrant Central City and Commercial Districts

* Objective 4: Connect Portlanders to High Quality Jobs

Budget Summary

Expense

External Materials and Services $(1, 081, 895)
Subtotal — Expense $(1, 081, 895)
Revenue

Genera Fund Discretionary $(1, 081, 895)
Subtotal — Revenue $(1, 081, 895)

Personnel Changes

No personnel changes associated with this package.

ZD - Prosper Portland

27,152 — Storefront Grants ($1M)

Addition — General Fund

Package Description

Funding of $1,000,000 will support one key action item in the Supporting Portland’ s Storefronts report that was
brought to City Council in February 2026 and outlined specific action items for the City to take in order to decrease
vacancies and retain current businesses. This add package supports the following action item from the report:

* D.4 Expand the Prosperity Investment Program grant, a matching funds program for tenant improvements, beyond
TIF districts.
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The small business Prosperity Investment Program (PIP) grant is currently only available in Tax Increment Finance
districts with available budget. These include the Central Eastside, Cully, Gateway Regiona Center, Interstate
Corridor, Lents Town Center, Old Town, and North Macadam districts. Total grant funding within TIF districts
awarded in FY 2024-25 was just over $1.5 million. A summary of the program guidelinesis as follows.

- Process: Open year-round with arolling application process.

- Eligible Recipients: Businesses and property owners with a tenant under lease. Property must be zoned or have an
allowed use of Commercial, Employment, Industrial, or Multi-Dwelling.

- Eligible Improvements: Grant funds may be used for both physical improvement (hard costs) and eligible consulting
assistance (soft costs). Eligible hard costs include signage, lighting, storefront, or mechanical systems, tenant
improvements, roofs, parking lots, landscaping or other permanent fixtures. Eligible soft costs include project
development services such as architectural, structural engineering, environmental, market or financial analysis
associated with physical construction.

- Funding: Grants provide 75% funding match for approved project hard and soft costs; total grant may not exceed
$75,000. Grant funds for soft costs may not exceed $25,000.

This funding request would expand PIP along key corridors citywide and beyond TIF districts.

Service Impacts

The average PIP grant allocated is $45,000.

Equity Outcomes and Impact Tracking

The following information is an approximation of the demographic breakdown for the Prosperity Investment Program
grant from June 2022 through February 2026:

* 54% of business owners identified as BIPOC
* 46% of property owners identified as BIPOC

Prosper Portland collects geographic and demographic data for grant clients to assist with impact tracking. Business
and property owners provide demographic data on a voluntary basis. More detailed information can be provided if
requested.

Budget Summary

Expense

External Materials and Services $1, 000, 000
Subtotal — Expense $1, 000, 000
Revenue

General Fund Discretionary $1, 000, 000
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Subtotal — Revenue $1, 000, 000

Personnel Changes

No personnel changes associated with this package.

ZD - Prosper Portland

27,226 — Core Services Realignment

Enterprise Efficiencies

Package Description

This decision package proposes a realignment of core administrative services functions including Human Resources,
Information Technology, and Procurement and Grants, as well as core strategic functions including Equity, and
Community Engagement to better support the City’ s new form of government by moving towards a more centralized
service delivery model. This package aso formalizes structural changes and spending reductions for the City
Communications Office, which implemented its realignment in the Fall 2025 Technical Adjustment Ordinance.

While the current structure of the administrative functionsislargely centralized, customer bureaus have developed
additional teams to meet their operationa needs, and those teams often operate outside the existing enterprise
framework. Equity and Community Engagement have primarily been conducted through customer bureaus, with no
clear enterprise framework. Thisresultsin al functions providing inconsistent service delivery, duplication of effort,
and role confusion. The lack of enterprise alignment has continued to drive inconsistent practices and duplicative
efforts across bureaus, undermining the City’s ability to operate as a cohesive organization under the new form of
government.

The proposed changes are designed to ensure that administrative and strategic services are positioned to operate as
enterprise partners, providing efficient, transparent, and equitable support across the organization. The changes also
reduce total spending in each area, to support the City’sfinancial health.

Service Impacts

Implementation of this realignment will result in near-term service impacts, including delays and reduced
responsiveness as teams transition to a new operating model — and, in many cases, reduced capacity. It will aso require
disciplined decision-making to discontinue work that is not legally required or aligned with enterprise priorities.

Throughout this process, teams have conducted continuous assessments of potential risk areas and have adapted the
implementation approach accordingly. While this work is not without risk, these efforts significantly reduce exposure
in critical areas such aslarge and complex technology projects, capital project procurement services, and human
resources support during a period that includes potential layoffs. Similarly with community engagement and equity,
large in-process projects will need to be prioritized so that legal requirements are adhered to and impacts to community
are minimized.
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Reorganizing service delivery for 7,000+ employees across aworkforce of more than 700 employeesin a constantly
changing environment is inherently complex. However, thiswork is essential to redefine how administrative and
strategic services are delivered and to ensure alignment with the City’s new form of government.

Equity Outcomes and Impact Tracking

This realignment is intended to improve equity outcomes by standardizing access to Human Resources, Technology,
and Procurement and Grants, Equity, and Engagement services and reducing variability across bureaus and service
areas. The current model has resulted in uneven access, inconsistent application of policies, and differing levels of
support based on bureau/service area capacity. Moving to a more coordinated, enterprise approach will help ensure
more consistent and equitable service delivery for all employees and service areas. Thiswill increase opportunities for
community to engage in government decision making and honor the City's core values.

Key outcomes include more consistent human resources practices, improved access to equitable contracting
opportunities, better coordination between procurement and grant resources supporting underserved communities,
reduced disparities in technology access and support, consistent equitable engagement practices and improved
coordination across bureaus, and integrated equity frameworks and stronger compliance and accountability across the
organization.

During thefirst fiscal year, the City will focus on establishing and refining service delivery agreements and
performance metrics to measure service access, quality, and outcomes across the services. These metrics will be used
to monitor disparities, inform continuous improvement, and adapt service delivery based on enterprise-wide needs.

Budget Summary

Expense

External Materials and Services $496, 266
Subtotal — Expense $496, 266
Revenue

Genera Fund Discretionary $496, 266
Subtotal — Revenue $496, 266

Personnel Changes

No personnel changes associated with this package.
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SA4 - Public Safety

EC - Bureau of Emergency Communications

26,886 — Reduce Overtime for Continuing Education

Reduction — General Fund

Package Description

This package contains a reduction to in-service and other training done as overtime, as well as reducing other external
training opportunities and quality assurance reviews.

Service Impacts

BOEC'’s QA program reviews phone and radio interactions to validate policy compliance and operational consistency.
A reduction in reviews would reduce the bureau’ s capacity to assess systemwide performance trends, correct
individual deficiencies, and tailor staff training.

Equity Outcomes and Impact Tracking

Regular training and quality assurance reviews help ensure consistent call handling across shifts and personnel. This
supports traumarinformed and equitable services for community members. A reduction in training hours and quality
assurance may create performance gaps that affect underserved populations or complex calls requiring Civil Rights
accommaodations (language access, deaf or hard of hearing, behavioral health needs). This also delays
recommendations to improve protocols that could benefit these same populations.

Budget Summary

Expense
External Materials and Services $(85, 247)
Personnel $(152, 403)
Subtotal — Expense $(237, 650)
Revenue
Fund Transfers - Revenue $( 190, 120)
Intergovernmental $(47, 530)
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Subtotal — Revenue $(237, 650)

Personnel Changes

No personnel changes associated with this package.

EC - Bureau of Emergency Communications

26,954 — Reduce Discretionary Training and Travel

Reduction — General Fund

Package Description

This reduction would decrease funding for training and travel by 60%. Fewer staff would be able to attend external
trainings, conferences, and professional development opportunities. Required training would be prioritized, but
discretionary training activities would be reduced or deferred.

Service Impacts

This reduction would limit BOEC' s ability to invest in workforce development and peer support roles. Fewer
personnel would participate in industry training or conferences, though core operational training would continue.
Bureau performance measures that could be negatively affected include the BOEC stay/retention survey satisfaction
score, the percentage of BOEC employees with access to professional development opportunities, and the number of
interactions between BOEC staff and community members beyond calls.

Equity Outcomes and Impact Tracking

Reduced accessto training and travel will impact long-term staff development, retention, and advancement, especially
for less senior employees or those seeking specialized skills required for internal promotion. It aso limits BOEC's
ability to stay current with emerging technologies and accessibility improvementsin the 9-1-1 system. This reduction
will negatively affect BOEC's ahility to achieve Goal 3, objective 2 of the PSSA strategic plan: increasing focus on the
overall wellbeing of the public safety workforce by building a culture of professional development and continuous
learning.

Budget Summary

Expense

External Materials and Services $(143, 857)
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Subtotal — Expense $(143, 857)
Revenue

Fund Transfers - Revenue $(143, 857)
Subtotal — Revenue $(143, 857)

Personnel Changes

No personnel changes associated with this package.

EC - Bureau of Emergency Communications

26,955 — Reduce Operational Overtime

Reduction — General Fund

Package Description

This reduction would eliminate operational overtime outside of peak summer demand periods. The bureau would
reduce approximately 860 overtime hours per month for the six months of the year with the lowest call volume.
Staffing coverage during non-summer months would rely solely on regular schedules, reducing flexibility to address
unplanned absences, training backfill, or workload surges.

Service Impacts

BOEC uses overtime to maintain minimum staffing needs due to vacancies, critical incidents, surge spikes, and
training supplementation. A reduction in overtime may lead to delayed call-answer times, longer incident hold times
prior to dispatch, increased employee workload, and extended certification times for new staff. It would aso limit the
bureau's ability to adjust for periods of surge call volume and multi-agency critical incidents while meeting national
9-1-1 call answering standards. Overtime usage is tracked internally, and call performance is measured through
national 9-1-1 standards. This reduction will require the bureau to prioritize essential coverage within significantly
constrained resources.

Equity Outcomes and Impact Tracking

Reductionsin staffing flexibility may impact call response times, particularly during off-peak months with unexpected
surges. This proposal was selected as a partial reduction to avoid cutting filled positions or full-year coverage.

Budget Summary
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Expense

Personnel $(422, 546)
Subtotal — Expense $(422, 546)
Revenue

Fund Transfers - Revenue $(244, 081)

Intergovernmental $(178, 465)
Subtotal — Revenue $(422, 546)

Personnel Changes

No personnel changes associated with this package.

EC - Bureau of Emergency Communications

27,000 — Maintaining Current Services: Training Pipeline

Addition — General Fund

Package Description

A budget note in FY 22 allowed BOEC to keep under-spending in a training pipeline sub-fund to allow the bureau to
over-hire trainees while the bureau worked to return staffing to full capacity. This package requests the continuation of
the training pipeline to fund the eight limited term positions for another year, funded with sub-fund balance.

Service Impacts

A budget note in FY 22 allowed BOEC to keep under-spending in a training pipeline sub-fund to allow the bureau to
over-hire trainees while the bureau worked to return staffing to full capacity. This package requests the continuation of
the training pipeline.

Equity Outcomes and Impact Tracking

Continuing to fund atraining pipeline allows BOEC leadership to maintain service levels and respond to community
demand while simultaneously addressing attrition. This equilibrium between employee attrition and recruitment
supports meeting national 9-1-1 call answering standards, providing eguitable access to services, and optimizing
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employee workload. While trust is difficult to quantify, community concern remains from the extended hold times
experienced during 2020-2022. Sustaining timely call answering and dispatch supports public confidence by
demonstrating that emergency calls will be answered without delay.

Budget Summary

Expense
Personnel $1, 118, 816
Subtotal — Expense $1, 118, 816
Revenue
Beginning Fund Balance $1, 118, 816
Fund Transfers - Revenue $0
I ntergovernmental $0
Subtotal — Revenue $1, 118, 816

Personnel Changes

Job Class FTE Total
30000034 - Emerg Commun 8 $1,118,816
Dispatcher, Sr

Total 8 $1,118,816

EC - Bureau of Emergency Communications

27,015 — Revenue Replacement: Implement BOEC Cost Allocation Change

Reduction — General Fund

Package Description
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BOEC's User Board approved a new cost allocation model that is anticipated to result in user jurisdictions contributing
an increased share of revenue. This package is recognizing a portion of the anticipated change in local cost share
revenue by reducing General Fund revenue.

Service Impacts

Not provided.

Equity Outcomes and Impact Tracking

Not provided.

Budget Summary

Revenue
Fund Transfers - Revenue $(1, 000, 000)
Intergovernmental $1, 000, 000
Subtotal — Revenue $0

Personnel Changes

No personnel changes associated with this package.

EC - Bureau of Emergency Communications

27,147 — Core Services Realignment

Enterprise Efficiencies

Package Description

This decision package proposes a realignment of core administrative services functions including Human Resources,
Information Technology, and Procurement and Grants, as well as core strategic functions including Equity, and
Community Engagement to better support the City’ s new form of government by moving towards a more centralized
service delivery model. This package also formalizes structural changes and spending reductions for the City
Communications Office, which implemented its realignment in the Fall 2025 Technical Adjustment Ordinance.

While the current structure of the administrative functionsislargely centralized, customer bureaus have developed
additional teams to meet their operational needs, and those teams often operate outside the existing enterprise

Page 206 of 403



Decision Package Report

framework. Equity and Community Engagement have primarily been conducted through customer bureaus, with no
clear enterprise framework. Thisresultsin al functions providing inconsistent service delivery, duplication of effort,
and role confusion. The lack of enterprise alignment has continued to drive inconsistent practices and duplicative
efforts across bureaus, undermining the City’s ability to operate as a cohesive organization under the new form of
government.

The proposed changes are designed to ensure that administrative and strategic services are positioned to operate as
enterprise partners, providing efficient, transparent, and equitable support across the organization. The changes also
reduce total spending in each area, to support the City’sfinancial health.

Service Impacts

Implementation of this realignment will result in near-term service impacts, including delays and reduced
responsiveness as teams transition to a new operating model — and, in many cases, reduced capacity. It will aso require
disciplined decision-making to discontinue work that is not legally required or aligned with enterprise priorities.

Throughout this process, teams have conducted continuous assessments of potential risk areas and have adapted the
implementation approach accordingly. While this work is not without risk, these efforts significantly reduce exposure
in critical areas such aslarge and complex technology projects, capital project procurement services, and human
resources support during a period that includes potential layoffs. Similarly with community engagement and equity,
large in-process projects will need to be prioritized so that legal requirements are adhered to and impacts to community
are minimized.

Reorganizing service delivery for 7,000+ employees across aworkforce of more than 700 employeesin a constantly
changing environment is inherently complex. However, thiswork is essential to redefine how administrative and
strategic services are delivered and to ensure alignment with the City’ s new form of government.

Equity Outcomes and Impact Tracking

This realignment is intended to improve equity outcomes by standardizing access to Human Resources, Technology,
and Procurement and Grants, Equity, and Engagement services and reducing variability across bureaus and service
areas. The current model has resulted in uneven access, inconsistent application of policies, and differing levels of
support based on bureau/service area capacity. Moving to a more coordinated, enterprise approach will help ensure
more consistent and equitable service delivery for all employees and service areas. Thiswill increase opportunities for
community to engage in government decision making and honor the City's core values.

Key outcomes include more consistent human resources practices, improved access to equitable contracting
opportunities, better coordination between procurement and grant resources supporting underserved communities,
reduced disparities in technology access and support, consistent equitable engagement practices and improved
coordination across bureaus, and integrated equity frameworks and stronger compliance and accountability across the
organization.

During thefirst fiscal year, the City will focus on establishing and refining service delivery agreements and
performance metrics to measure service access, quality, and outcomes across the services. These metrics will be used
to monitor disparities, inform continuous improvement, and adapt service delivery based on enterprise-wide needs.

Budget Summary
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Expense
External Materials and Services $(62, 250)
Internal Materials and Services $226, 559
Personnel $(746, 476)
Subtotal — Expense $(582, 167)
Revenue
Fund Transfers - Revenue $(582, 167)
Subtotal — Revenue $(582, 167)

Personnel Changes

Job Class FTE Total
30003012 - Business Systems Analyst -2 $(486,071)
11

30003044 - Emergency -1 $(260,405)

Communications Systems Admin

Total -3 $(746,476)

EC - Bureau of Emergency Communications

27,187 — Eliminate Two Call Taker Positions

Reduction — General Fund

Package Description

This package is to reduce two call taker positions. As the bureau is near full staffing now, it could mean adelay in
hiring a new academy. The time to recruit, hire, and train can take up to three years, so any delaysin hiring can prevent
the bureau from staying ahead of normal attrition in the future. Staffing reductions would decrease call-taking and
dispatch capacity. The bureau would need to adjust staffing models and service delivery to account for reduced
personnel availability.
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Service Impacts

Reduced call taker positions would impact BOEC' s ability to respond to call volume, potentially increasing 911
answer times and delaying dispatch. BOEC monitors call-answer and dispatch times through national standards, which
may be harder to meet with reduced staffing. Affected bureau performance measures may include the percentage of
911 calls answered within 15 seconds and the percentage of 911 calls answered within 20 seconds.

Equity Outcomes and Impact Tracking

A reduction in capacity of Portland's 911 center will lead to service delays as community members experience longer
hold times and increased call volume. These changes will disproportionately impact communities that already
experience higher rates of violent crime, medical fragility, and barriers to accessing 9-1-1 (limited English proficiency,
disahilities). Reversing our strategic staffing plan also harms current and future employees. Call takers and dispatchers
experience depression, anxiety, PTSD, and suicidal ideation at higher rates than other first responders. Adequate
staffing maintains healthier workloads and recovery time between crises.

Budget Summary

Expense

Personnel $(285, 372)
Subtotal — Expense $(285, 372)
Revenue

Fund Transfers - Revenue $(285, 372)
Subtotal — Revenue $(285, 372)

Personnel Changes

Job Class FTE Total
30000031 - Emerg Commun Call Taker -2 $(239,392)
Total -2 $(239,392)

EC - Bureau of Emergency Communications
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27,188 — Eliminate Assistant Operations Manager Position

Reduction — General Fund

Package Description

This package would eliminate one vacant assistant operations manager FTE at BOEC. This position supports critical
internal functions that enable frontline 9-1-1 operations, compliance, planning, and intergovernmental communication.
While the reduction preserves direct call-taking and dispatch capacity, it would significantly constrain the bureau’s
operational support systems and long-term planning.

Service Impacts

Removing an administrative position would slow or limit functions such as internal communications, onboarding,
compliance reporting, partnership coordination, and strategic planning. Remaining staff would absorb additional
responsibilities, potentially leading to delays, reduced responsiveness, and increased workload for both administrative
and frontline staff. This role supports performance standards by maintaining the infrastructure and processes that keep
operations running smoothly. While 9-1-1 services would continue, organizational effectiveness would be diminished.

Equity Outcomes and Impact Tracking

Every department at BOEC is currently working with limited staffing. Further administrative reductions would impact
the bureau’ s ahility to support frontline responders, engage with the community, and participate in statewide 9-1-1
initiatives. These positions support Civil Rights compliance, language access coordination, community-informed
policy development, and operational equity. Eliminating these roles would reduce capacity to deliver equitable,
inclusive services and increase strain on emergency communications personnel. BOEC does not currently track equity
outcomes by position type but recognizes that operational infrastructure directly affects equitable service delivery.

Budget Summary

Expense

Personnel $(234, 831)
Subtotal — Expense $(234, 831)
Revenue

Fund Transfers - Revenue $(234, 831)
Subtotal — Revenue $(234, 831)
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Personnel Changes

Job Class FTE Total

30003043 - Emergency -1 $(211,683)
Communications Ops Sup |1

Total -1 $(211,683)

EC - Bureau of Emergency Communications

27,189 — Eliminate Night-time Security

Reduction — General Fund

Package Description

This reduction would eliminate overnight security services at the Bureau of Emergency Communications facility.
Night-time security was implemented during the COVID-19 pandemic to support employee safety and deter theft of
employee vehicles within the gated facility. Eliminating this service would remove dedicated security officer presence
during overnight hours.

Service Impacts

Security staffing is provided through a contract and does not affect BOEC' s core 911 operations. Removing overnight
security would reduce visible deterrence and on-site response to incidents involving employee vehicles or facility
grounds. The reduction does not directly affect staffing or emergency call-taking capacity but could have an impact on
staff morale or retention.

Equity Outcomes and Impact Tracking

This reduction package would primarily affect call takers and dispatchers working overnight shift who may feel an
increased personal safety risk. BOEC's campus has experienced several security incidents, which have included
individuals accessing the property, harassing employees at the parking gate, and entering the building. One incident
resulted in a City vehicle and radio being stolen. These 24/7 emergency communications personnel require secure
working conditions; however, despite the campus supporting BOEC, PBEM, and BTS, BOEC is the only bureau
paying for the security costs.

Budget Summary

Expense

Internal Materials and Services $(325, 922)
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Subtotal — Expense $(325, 922)
Revenue

Fund Transfers - Revenue $(325, 922)
Subtotal — Revenue $(325, 922)

Personnel Changes

No personnel changes associated with this package.

EM - Portland Bureau of Emergency Management

26,905 — Eliminate Emergency Services Manager & Policy Advisor Positions

Reduction — General Fund

Package Description

This 10% reduction package would abolish two vacant positions (Emergency Services Manager and Policy Advisor) in
addition to the items listed in the 3% reduction package. These reductions would decrease staffing capacity and
operational support functions across PBEM.

Service Impacts

Eliminating vacant positions would reduce the bureau’ s Emergency Operation’s capabilities and support. PBEM tracks
program activity internally but is not tied to specific performance measures for these functions.

Equity Outcomes and Impact Tracking

This package avoids direct reductions to community-serving programs but may reduce staff capacity to support
equitable emergency planning, partner coordination, or engagement. The proposal prioritizes vacancy management
over filled-position cuts. Abolishing these vacant positions will negatively affect PBEM’ s strategic actions under Goal
1, objective 3 of the PSSA strategic plan: measure, evaluate, and improve public safety response performance and
outcomes; as well as objective 4: improve citywide coordination for response to mgjor events.

Budget Summary

Expense
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Personnel $(427, 800)
Subtotal — Expense $(427, 800)
Revenue

General Fund Discretionary $0

General Fund Overhead $(427, 800)

Miscellaneous Fund Allocation $0
Subtotal — Revenue $(427, 800)

Personnel Changes

Job Class FTE Total
30003009 - Analyst IV -1 $(231,187)
30003980 - Analyst |11 - CPPW -1 $(211,683)
Total -2 $(442,870)

EM - Portland Bureau of Emergency Management

26,907 — Reclassify four positions and reduce bureau vehicles

Reduction — General Fund

Package Description

This 3% reduction package would achieve ongoing savings by reclassifying four existing vacant positions to lower
classifications, reflecting anticipated salary savings. In addition, the package would reduce program expenses by
eliminating five bureau vehicles. These actions would lower administrative and operational capacity but would not
immediately eliminate filled positions or active programs.

Service Impacts

Reclassifying vacant positions would limit the bureau’ s ability to recruit at higher skill or experience levels.
Eliminating a vehicle may reduce flexibility for fieldwork or partner coordination. PBEM tracks program activity
internally but is not tied to specific performance measures for these functions. Affected bureau performance measures
may include PBEM’s voluntary turnover rate.
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Equity Outcomes and Impact Tracking

This package avoids direct reductions to community-serving programs but may reduce staff capacity to support
equitable emergency planning, partner coordination, or engagement. The proposal prioritizes vacancy management
over filled-position cuts. Reclassifying vacant positions will negatively affect PBEM’ s strategic action under Goal 3,
objective 4 of the PSSA strategic plan: increase focus on the overall wellbeing of the public safety workforce and
system: develop the PSSA as an organization to meet the vision and strategy.

Budget Summary

Expense
Internal Materials and Services $(51, 000)
Personnel $(104, 050)
Subtotal — Expense $( 155, 050)
Revenue
General Fund Discretionary $0
General Fund Overhead $(155, 050)
Miscellaneous Fund Allocation $0
Subtotal — Revenue $( 155, 050)

Personnel Changes

No personnel changes associated with this package.

EM - Portland Bureau of Emergency Management

27,153 — Core Services Realignment

Enterprise Efficiencies

Package Description
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This decision package proposes a realignment of core administrative services functions including Human Resources,
Information Technology, and Procurement and Grants, as well as core strategic functions including Equity, and
Community Engagement to better support the City’ s new form of government by moving towards a more centralized
service delivery model. This package also formalizes structural changes and spending reductions for the City
Communications Office, which implemented its realignment in the Fall 2025 Technical Adjustment Ordinance.

While the current structure of the administrative functionsis largely centralized, customer bureaus have devel oped
additional teams to meet their operationa needs, and those teams often operate outside the existing enterprise
framework. Equity and Community Engagement have primarily been conducted through customer bureaus, with no
clear enterprise framework. Thisresultsin al functions providing inconsistent service delivery, duplication of effort,
and role confusion. The lack of enterprise alignment has continued to drive inconsistent practices and duplicative
efforts across bureaus, undermining the City’ s ability to operate as a cohesive organization under the new form of
government.

The proposed changes are designed to ensure that administrative and strategic services are positioned to operate as
enterprise partners, providing efficient, transparent, and equitable support across the organization. The changes also
reduce total spending in each area, to support the City’ s financial health.

Service Impacts

Implementation of this realignment will result in near-term service impacts, including delays and reduced
responsiveness as teams transition to a new operating model — and, in many cases, reduced capacity. It will aso require
disciplined decision-making to discontinue work that is not legally required or aligned with enterprise priorities.

Throughout this process, teams have conducted continuous assessments of potential risk areas and have adapted the
implementation approach accordingly. While this work is not without risk, these efforts significantly reduce exposure
in critical areas such aslarge and complex technology projects, capital project procurement services, and human
resources support during a period that includes potential layoffs. Similarly with community engagement and equity,
large in-process projects will need to be prioritized so that legal requirements are adhered to and impacts to community
are minimized.

Reorganizing service delivery for 7,000+ employees across aworkforce of more than 700 employeesin a constantly
changing environment isinherently complex. However, thiswork is essential to redefine how administrative and
strategic services are delivered and to ensure alignment with the City’ s new form of government.

Equity Outcomes and Impact Tracking

This realignment is intended to improve equity outcomes by standardizing access to Human Resources, Technology,
and Procurement and Grants, Equity, and Engagement services and reducing variability across bureaus and service
areas. The current model has resulted in uneven access, inconsistent application of policies, and differing levels of
support based on bureau/service area capacity. Moving to a more coordinated, enterprise approach will help ensure
more consistent and equitable service delivery for all employees and service areas. Thiswill increase opportunities for
community to engage in government decision making and honor the City's core values.

Key outcomes include more consistent human resources practices, improved access to equitable contracting
opportunities, better coordination between procurement and grant resources supporting underserved communities,
reduced disparities in technology access and support, consistent equitable engagement practices and improved
coordination across bureaus, and integrated equity frameworks and stronger compliance and accountability across the
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organization.

During thefirst fiscal year, the City will focus on establishing and refining service delivery agreements and
performance metrics to measure service access, quality, and outcomes across the services. These metrics will be used
to monitor disparities, inform continuous improvement, and adapt service delivery based on enterprise-wide needs.

Budget Summary

Expense
External Materials and Services $(33, 684)
Internal Materials and Services $41, 061
Personnel $(206, 131)
Subtotal — Expense $(198, 754)
Revenue
General Fund Overhead $(198, 754)
Subtotal — Revenue $(198, 754)

Personnel Changes

Job Class FTE Total
30003984 - Coordinator 11l - CPPW -1 $(206,131)
Total -1 $(206,131)

EM - Portland Bureau of Emergency Management

27,157 — Crisis Information Management Software GF Carryover Request

GF Program Carryover (from Spring BMP)

Package Description
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Funds related to the implementation of PBEM's Crisis Information Management Software (CIMS) program, the
all-hazards information management platform for activations, incidents, response and continuity of operations.
Approved by Mayor in 2022.

Service Impacts

Without this system, responses may become less coordinated, increasing risk and confusion while limiting our ability
to document actions. This could potentially result in aloss of recovery funding, among other consequences.

Equity Outcomes and Impact Tracking

Not provided.

Budget Summary

Expense

External Materials and Services $336, 000
Subtotal — Expense $336, 000
Revenue

Genera Fund Discretionary $0

General Fund Overhead $336, 000
Subtotal — Revenue $336, 000

Personnel Changes

No personnel changes associated with this package.

EM - Portland Bureau of Emergency Management

27,161 — Green 13 GF Carryover Request for Training and Exercise

GF Program Carryover (from Spring BMP)

Package Description
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Funding to support emergency scenario training and exercise, as a means to improve City preparedness as well as
improve recruitment and retention.

Service Impacts

Lack of training and exercise investments leads to less prepared response staff. Deficiency also increases risks, cost
and burnout. PBEM currently has 0 staff identified who are solely responsible for these programs.

Equity Outcomes and Impact Tracking

Not provided.

Budget Summary

Expense

External Materials and Services $200, 000
Subtotal — Expense $200, 000
Revenue

General Fund Discretionary $0

Genera Fund Overhead $200, 000
Subtotal — Revenue $200, 000

Personnel Changes

No personnel changes associated with this package.

FR - Portland Fire & Rescue

26,852 — Maintaining Current Services: Community Health Assess & Treat (CHAT) Program

Addition — General Fund

Package Description
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This package adds 12 FTE in the Community Health Assess & Treat (CHAT) program to maintain its current service
level

Service Impacts

The CHAT Program addresses the challenge of low-acuity medical calls that strain emergency services and hospital
emergency departments. By deploying a paramedic and emergency medical technician team, CHAT provides on-site
care, reduces unnecessary transports, and connects clients to appropriate healthcare providers.

Equity Outcomes and Impact Tracking

CHAT servesindividuals who face barriers to accessing timely medical care, including people experiencing housing
instability or limited access to primary care. Maintaining current service levels supports equitable access to
non-emergency medical response and reduces unnecessary emergency department use. If funding is not continued,
service reductions would disproportionately affect populations that rely on low-barrier medical services.

Budget Summary

Expense

Personnel $2, 000, 000
Subtotal — Expense $2, 000, 000
Revenue

General Fund Discretionary $2, 000, 000

Intergovernmental $0
Subtotal — Revenue $2, 000, 000

Personnel Changes

Job Class FTE Total
30003058 - Fire Chief, Deputy 0 $0
30003600 - Community Health Medic 7 $863,746
30003625 - Community Health Nurse 1 $243,308
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30003700 - Community Health 1 $211,683
Supervisor

30003976 - Administrative Specialist |1 1 $157,778
- CPPW

30003980 - Analyst 111 - CPPW 1 $211,683
30004300 - Community Health 1 $153,159
Paramedic

Total 12 $1,841,357

FR - Portland Fire & Rescue

26,942 — Reduce Apparatus Replacement
Reduction — General Fund

Package Description

This reduction would decrease PF& R’ s apparatus replacement budget by the cost of one fire engine. The current $6.5
million annual replacement budget is already below the level needed to maintain a sustainable fleet lifecycle. Reducing
funds further would delay planned replacements, increase the number of aging vehiclesin service, and raise long-term
maintenance costs. Older equipment can impact reliability, safety, and the City’s SO (Insurance Services Office)
rating, which affects property insurance rates citywide.

Service Impacts

This reduction removes approximately $1.2 million from the apparatus replacement budget, equivalent to onefire
engine. The current budget of $6.5 million does not fully meet PF& R’ s projected apparatus lifecycle needs. Deferring
replacements increases maintenance costs and asset risk, and may reduce equipment reliability. The bureau tracks
apparatus age, condition, and compliance with National Fire Protection Association (NFPA) standards. Fleet
performance is monitored internally and considered in the City’ s 1SO evaluation.

Equity Outcomes and Impact Tracking

Fleet reductions do not directly affect service areas, but over time, aging equipment may increase the risk of in-service
failures or delayed responses. These issues may negatively affect PF& R’ s strategic actions under Goal 1, objective 3 of
the PSSA strategic plan: Improve public safety response capabilities. measure, evaluate, and improve public safety
response performance and outcomes.

Budget Summary
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Expense

Capital Outlay $(1, 200, 000)
Subtotal — Expense $(1, 200, 000)
Revenue

Genera Fund Discretionary $(1, 200, 000)
Subtotal — Revenue $(1, 200, 000)

Personnel Changes

No personnel changes associated with this package.

FR - Portland Fire & Rescue

26,956 — Maintaining Current Services: Fire Overtime

Addition — General Fund

Package Description

This package provides $5.8 million to fund backfill overtime necessary to maintain Portland Fire & Rescue's current
staffing targets. PF& R projects the need for approximately 276,000 hours of backfill overtime in the coming fiscal
year. Existing appropriations are insufficient to cover this level of overtime, and a portion of current funding is
one-time in nature. This request replaces $3.3M of expiring one-time resources with ongoing funding and reduces
dependence on one-time resources to $2.5M to sustain current service levels and avoid reductions in operational
readiness. This accounts for anticipated retirements, separations, and hiring timelines.

Service Impacts

Without this funding, PF& R would be required to reduce overtime and make significant operational changes, including
service delivery. These reductions would increase response times, create gaps in coverage, and limit the bureau’s
ability to manage simultaneous incidents. Longer response times could negatively affect the City’ s Insurance Services
Office (1SO) rating, increasing insurance costs for residents and businesses. PF& R uses data-driven analysis to assess
operational impacts, including response times, call volume, geographic risk factors, and service equity considerations.

Equity Outcomes and Impact Tracking

Maintaining current overtime levels supports equitable access to timely emergency response across the city. PF&R
monitors response time and coverage data to track impacts and inform resource allocation decisions. A data-driven
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approach to determining the least-bad option to achieve this reduction would be conducted to determine where service
cuts would occur. Factors must consider equity impacts and FMA vulnerability measures, call types, environmental
risk factors, economic risk factors, and response times.

Budget Summary

Expense

Personnel $5, 753, 600
Subtotal — Expense $5, 753, 600
Revenue

General Fund Discretionary $5, 753, 600
Subtotal — Revenue $5, 753, 600

Personnel Changes

No personnel changes associated with this package.

FR - Portland Fire & Rescue

26,958 — Maintaining Current Services: Retire/Rehire Program

Addition — General Fund

Package Description

This package funds retirement-related costs associated with retire-rehire employees under the Portland Fire Fighters
Association (PFFA) contract. Eligible employees may elect a one-year retire-rehire extension with six months' notice.
As of November 2025, 26 employees have indicated intent to retire-rehire in May 2026. OPSRP costs for retire-rehire
employees are not reimbursed by the Fire and Police Disability and Retirement Fund levy and must be supported by
the General Fund. Increased healthcare costs have made retire-rehire staffing more expensive than overtime or new
hires. This request maintains current service levels.

Service Impacts

Retire-rehire employees support continuity of operations during periods of transition caused by retirements and hiring
timelines. Funding these costs allows PF& R to maintain current staffing capacity and emergency response readiness.
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Without this funding, PF& R would need to reduce staffing or reconfigure operations, increasing response times and
creating coverage gaps. Maintaining current staffing levels supports consistent emergency response and reduces the
risk of service disruptions during periods of elevated workforce turnover.

Equity Outcomes and Impact Tracking

Not provided.

Budget Summary

Expense

Personnel $863, 682
Subtotal — Expense $863, 682
Revenue

Genera Fund Discretionary $863, 682
Subtotal — Revenue $863, 682

Personnel Changes

No personnel changes associated with this package.

FR - Portland Fire & Rescue

26,972 — Revenue Replacement: Increasing Prevention Fees

Reduction — General Fund

Package Description

This concept would increase Prevention-related fees by approximately 40 percent to generate additional revenue
without increasing service volume or workload.

Service Impacts

Prevention services, including plan reviews, inspections, and code enforcement, would continue at current levels. The
fee increase would improve cost recovery for these services without requiring new FTE or operational changes.
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Equity Outcomes and Impact Tracking

The increase would shift a greater share of cost recovery to fee payers, including residents, small businesses,
nonprofits, and community organizations. Higher fees may increase financial barriers to code compliance, safety
upgrades, business development, and community programming, particularly for smaller or resource-constrained
entities. Higher fees may disproportionately affect small businesses, nonprofits, and community organizations with
limited resources. These impacts may reduce access to safety services or delay compliance upgrades. While the
proposal supports fiscal sustainability, PF& R recognizes that increased fees may create burdens for historically
underserved or lower-resourced communities. This option was selected over frontline service reductions to preserve
emergency response capacity.

Budget Summary

Revenue
Chargesfor Services $699, 330
General Fund Discretionary $(1, 600, 000)
Licenses & Permits $900, 670
Subtotal — Revenue $0

Personnel Changes

No personnel changes associated with this package.

FR - Portland Fire & Rescue

26,999 — Partially Fund Community Health Assess & Treat (CHAT) with Federal Earmark

Reduction — General Fund

Package Description

This package partially funds the Community Health Assess & Treat (CHAT) program and switches Genera Fund
revenue for a$1.5M Federal Earmark.

Service Impacts
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This packages reduces the funds needed to keep current service level by 25% or $500,000. This reduction will impact
the number of calls CHAT can respond to and the timeliness of their response. The CHAT Program addresses the
challenge of low-acuity medical callsthat strain emergency services and hospital emergency departments. By
deploying a paramedic and emergency medical technician team, CHAT provides on-site care, reduces unnecessary
transports, and connects clients to appropriate healthcare providers.

Equity Outcomes and Impact Tracking

CHAT servesindividuals who face barriers to accessing timely medical care, including people experiencing housing
instability or limited access to primary care. Maintaining current service levels supports equitable access to
non-emergency medical response and reduces unnecessary emergency department use. If funding is not continued,
service reductions would disproportionately affect populations that rely on low-barrier medical services.

Budget Summary

Expense

Personnel $(500, 000)
Subtotal — Expense $(500, 000)
Revenue

General Fund Discretionary $(2, 000, 000)

Intergovernmental $1, 500, 000
Subtotal — Revenue $(500, 000)

Personnel Changes

Job Class FTE Total
30003058 - Fire Chief, Deputy -1 $(267,619)
30003600 - Community Health Medic -2 $(246,784)
Total -3 $(514,403)

FR - Portland Fire & Rescue
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27,003 — Reduce Operational Hours of Rescues

Reduction — General Fund

Package Description

This package is to reduce operational hours of the three Rescue vehicles to staff only peak hours. The reduction will be
found in overtime with staff redeployed to the travelers pool, reducing the need for backfill overtimein suppression
operations.

Service Impacts

These reductions would increase response times, create gaps in coverage, and limit the bureau’ s ability to manage
simultaneous incidents. Longer response times could negatively affect the City’ s Insurance Services Office (1SO)
rating, increasing insurance costs for residents and businesses. PF& R uses data-driven analysis to assess operational
impacts, including response times, call volume, geographic risk factors, and service equity considerations. Bureau
performance measures that could be negatively affected include the percentage of calls with aladder truck on scene
within four minutes and the percentage of structure fires contained before the fire progressed from the starting point.

Equity Outcomes and Impact Tracking

Maintaining current service levels supports equitable access to timely emergency response across the city. PF&R
monitors response time and coverage data to track impacts and inform resource allocation decisions. A data-driven
approach to determining the least-bad option to achieve this reduction would be conducted to determine where service
cuts would occur. Factors must consider equity impacts and FMA vulnerability measures, call types, environmental
risk factors, economic risk factors, and response times. These issues may negatively affect PF& R’ s strategic actions
under Goal 1, objective 1 of the PSSA strategic plan: improve public safety response capabilities: deploy the right
responder to theright call, in atimely manner; and objective 3: measure, evaluate, and improve public safety response
performance and outcomes.

Budget Summary

Expense

Personnel $( 1, 650, 000)
Subtotal — Expense $(1, 650, 000)
Revenue

General Fund Discretionary $(1, 650, 000)
Subtotal — Revenue $(1, 650, 000)
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Personnel Changes

No personnel changes associated with this package.

FR - Portland Fire & Rescue

27,018 — Reduce Fire Payout Budget

Reduction — General Fund

Package Description

This package is a one-time reduction in bureau's |eave payout budget due to the lack of a 27-pay period lookback in
FY 27, which will result in lower than normal retirements.

Service Impacts

Not provided.

Equity Outcomes and Impact Tracking

Not provided.

Budget Summary

Expense

Personnel $(1, 000, 000)
Subtotal — Expense $(1, 000, 000)
Revenue

General Fund Discretionary $(1, 000, 000)
Subtotal — Revenue $(1, 000, 000)

Personnel Changes
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No personnel changes associated with this package.

FR - Portland Fire & Rescue

27,149 — Core Services Realignment

Enterprise Efficiencies

Package Description

This decision package proposes a realignment of core administrative services functions including Human Resources,
Information Technology, and Procurement and Grants, as well as core strategic functions including Equity, and
Community Engagement to better support the City’s new form of government by moving towards a more centralized
service delivery model. This package also formalizes structural changes and spending reductions for the City
Communications Office, which implemented its realignment in the Fall 2025 Technical Adjustment Ordinance.

While the current structure of the administrative functionsislargely centralized, customer bureaus have developed
additional teams to meet their operational needs, and those teams often operate outside the existing enterprise
framework. Equity and Community Engagement have primarily been conducted through customer bureaus, with no
clear enterprise framework. Thisresultsin al functions providing inconsistent service delivery, duplication of effort,
and role confusion. The lack of enterprise alignment has continued to drive inconsistent practices and duplicative
efforts across bureaus, undermining the City’ s ability to operate as a cohesive organization under the new form of
government.

The proposed changes are designed to ensure that administrative and strategic services are positioned to operate as
enterprise partners, providing efficient, transparent, and equitable support across the organization. The changes also
reduce total spending in each area, to support the City’ s financial health.

Service Impacts

Implementation of this realignment will result in near-term service impacts, including delays and reduced
responsiveness as teams transition to a new operating model — and, in many cases, reduced capacity. It will also require
disciplined decision-making to discontinue work that is not legally required or aligned with enterprise priorities.

Throughout this process, teams have conducted continuous assessments of potential risk areas and have adapted the
implementation approach accordingly. While this work is not without risk, these efforts significantly reduce exposure
in critical areas such aslarge and complex technology projects, capital project procurement services, and human
resources support during a period that includes potential layoffs. Similarly with community engagement and equity,
large in-process projects will need to be prioritized so that legal requirements are adhered to and impacts to community
are minimized.

Reorganizing service delivery for 7,000+ employees across a workforce of more than 700 employeesin a constantly
changing environment is inherently complex. However, thiswork is essentia to redefine how administrative and
strategic services are delivered and to ensure alignment with the City’ s new form of government.

Equity Outcomes and Impact Tracking
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Thisrealignment is intended to improve equity outcomes by standardizing access to Human Resources, Technology,
and Procurement and Grants, Equity, and Engagement services and reducing variability across bureaus and service
areas. The current model has resulted in uneven access, inconsistent application of policies, and differing levels of
support based on bureau/service area capacity. Moving to a more coordinated, enterprise approach will help ensure
more consistent and equitable service delivery for all employees and service areas. Thiswill increase opportunities for
community to engage in government decision making and honor the City's core values.

Key outcomes include more consistent human resources practices, improved access to equitable contracting
opportunities, better coordination between procurement and grant resources supporting underserved communities,
reduced disparities in technology access and support, consistent equitable engagement practices and improved
coordination across bureaus, and integrated equity frameworks and stronger compliance and accountability across the
organization.

During thefirst fiscal year, the City will focus on establishing and refining service delivery agreements and
performance metrics to measure service access, quality, and outcomes across the services. These metrics will be used
to monitor disparities, inform continuous improvement, and adapt service delivery based on enterprise-wide needs.

Budget Summary

Expense
External Materials and Services $(66, 125)
Internal Materials and Services $1, 331, 300
Personnel $(1, 189, 879)
Subtotal — Expense $75, 296
Revenue
Genera Fund Discretionary $75, 296
Subtotal — Revenue $75, 296

Personnel Changes

Job Class FTE Total

30000793 - Fire Fighter -1 $(185,821)
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30003012 - Business Systems Analyst -1 $(258,438)
11

30003976 - Administrative Specidist I -1 $(147,808)
- CPPW

30003979 - Analyst Il - CPPW -1 $(180,685)
30003980 - Analyst |11 - CPPW -1 $(231,426)
30004002 - Multimedia Specialist - -1 $(185,701)
CPPW

Total -6 $(1,189,879)

FR - Portland Fire & Rescue

27,199 — Return Past Wellness Fund Underspend

Reduction — General Fund

Package Description

The PFFA bargaining agreement directed that $300K annually would be contributed to wellness funds. The fundsin
this package were remaining unused and are not required to remain in the fund. The amount of the reduction accounts
for projected spending in FY 2025-26. The FY 2026-27 allocation remains budgeted within Fire's Health Wellness
sub-fund.

Service Impacts

Not provided.

Equity Outcomes and Impact Tracking

Not provided.

Budget Summary

Expense
Fund Transfers - Expense $700, 000

Subtotal — Expense $700, 000
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Revenue
Beginning Fund Balance $700, 000
Fund Transfers - Revenue $0
Subtotal — Revenue $700, 000

Personnel Changes

No personnel changes associated with this package.

FR - Portland Fire & Rescue

27,220 — Reduce Administrative Staffing

Reduction — General Fund

Package Description

This package is to reduce two administrative positions that support fire's operations and reporting.

Service Impacts

Both positions are instrumental in helping PF& R complete reports. Elimination of these would likely cause delaysin
reports to the mayor and council, as work would be reassigned to existing staff.

Equity Outcomes and Impact Tracking

Not provided.

Budget Summary

Expense

Personnel $(275, 000)
Subtotal — Expense $(275, 000)
Revenue
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General Fund Discretionary $(275, 000)

Subtotal — Revenue $(275, 000)

Personnel Changes

Job Class FTE Total
30000013 - Office Support Specialist -1 $(125,736)
11

30003978 - Analyst | - CPPW -1 $(171,180)
Total -2 $(296,916)

FR - Portland Fire & Rescue

27,221 — Reduce Fire Operational Overtime

Reduction — General Fund

Package Description

This package is to reduce four on-duty staff, eliminating one engine in atwo-engine station. While layoffs are not
anticipated in this scenario, affected personnel would be reassigned to the traveler pool to cover vacancies and result in
areduction of backfill overtime.

Service Impacts

This reduction would increase response times, create gaps in coverage, and limit the bureau’ s ability to manage
simultaneous incidents. Longer response times could negatively affect the City’ s Insurance Services Office (1SO)
rating, increasing insurance costs for residents and businesses. PF& R uses data-driven analysis to assess operational
impacts, including response times, call volume, geographic risk factors, and service equity considerations. Bureau
performance measures that could be negatively affected include the percentage of calls with aladder truck on scene
within four minutes and the percentage of structure fires contained before the fire progressed from the starting point.

Equity Outcomes and Impact Tracking

Maintaining current service levels supports equitable access to timely emergency response across the city. PF&R
monitors response time and coverage data to track impacts and inform resource allocation decisions. A data-driven
approach to determining the least-bad option to achieve this reduction would be conducted to determine where service
cuts would occur. Factors must consider equity impacts and FMA vulnerability measures, call types, environmental
risk factors, economic risk factors, and response times. These issues may negatively affect PF& R’ s strategic actions
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under Goal 1, objective 1 of the PSSA strategic plan: improve public safety response capabilities: deploy the right
responder to theright call, in atimely manner; and objective 3: measure, evaluate, and improve public safety response
performance and outcomes.

Budget Summary

Expense

Personnel $(2, 500, 000)
Subtotal — Expense $(2, 500, 000)
Revenue

Genera Fund Discretionary $(2, 500, 000)
Subtotal — Revenue $(2, 500, 000)

Personnel Changes

No personnel changes associated with this package.

PL - Portland Police Bureau

26,883 — Reduce Technology Footprint

Reduction — General Fund

Package Description

This reduction would decrease expenditures for technology equipment, including laptops, mobile devices, and related
hardware. Fewer devices would be available for staff, potentially requiring shared use, delaying replacement of aging
hardware, or reducing functionality in field and office operations. The reduction would lower ongoing technology costs
but may affect user access and equipment reliability.

Service Impacts

Technology equipment supports daily operational needs across administrative, investigative, and patrol functions.
Reducing device availability may require staff to share equipment or rely on outdated hardware. Replacement
schedules may be extended, affecting productivity, connectivity, or access to software tools.

Page 233 of 403



Decision Package Report

Equity Outcomes and Impact Tracking

This reduction does not directly affect public-facing services but could indirectly affect response or administrative
timelines if equipment becomes unreliable or inaccessible. This option was selected over frontline service reductions
and reflects an internal cost-saving measure.

Budget Summary

Expense

Internal Materials and Services $(1, 445, 359)
Subtotal — Expense $(1, 445, 359)
Revenue

Genera Fund Discretionary $(1, 445, 359)
Subtotal — Revenue $(1, 445, 359)

Personnel Changes

No personnel changes associated with this package.

PL - Portland Police Bureau

26,924 — Reduce Public Safety Support Specialist Program

Reduction — General Fund

Package Description

This package would reduce the Public Safety Support Specialist (PS3) program. Calls currently handled by PS3s
would either return to sworn police officers for response or, in some cases, go unanswered. The reduction would shift
responsibility for low-acuity, non-emergency tasks back to patrol officers, reducing available sworn capacity for
higher-priority calls and increasing demand on patrol staffing.

Service Impacts

The PS3 program provides civilian response to low-acuity, non-emergency calls for service. Reducing or eliminating
the program would increase reliance on sworn officers for these calls, affecting deployment flexibility and response
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prioritization.

Equity Outcomes and Impact Tracking

PS3s support response equity by helping ensure non-emergency calls are not deprioritized. Reducing the program may
disproportionately impact individuals reporting property crime or quality-of-life issues.

Budget Summary

Expense
External Materials and Services $(47, 690)
Internal Materials and Services $(70, 792)
Personnel $(4, 388, 803)
Subtotal — Expense $(4, 507, 285)
Revenue
Genera Fund Discretionary $(4, 507, 285)
Subtotal — Revenue $(4, 507, 285)

Personnel Changes

Job Class FTE Total
30002611 - Public Safety Support -34 $(3,846,723)
Specialist

Total -34 $(3,846,723)

PL - Portland Police Bureau

26,950 — Reduce External Materials and Services

Reduction — General Fund
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Package Description

This reduction would decrease spending on external materials and services (EMS), including training, service
contracts, software, and supplies. The bureau would need to scale back training opportunities, delay or cancel
contracts, and reduce purchases of operational supplies. This package would reduce up to $3.5M of the bureau’s $17M
EMS budget, 21%.

Service Impacts

Training programs may be limited to mandatory sessions only, reducing opportunities for skill development or
leadership training. Software and contracted services may be reduced, potentially affecting efficiency or modernization
efforts. Supply reductions could limit availability of non-critical equipment. These impacts would affect internal
operations rather than direct service delivery.

Equity Outcomes and Impact Tracking

Reduced training and operational support may limit internal capacity to advance equity-related initiatives, particularly
if equity-focused contracts or community engagement tools are affected. Staff development opportunities may also be
unevenly reduced. This option was selected to preserve frontline public safety services.

Budget Summary

Expense

Capital Outlay $(3, 531)

External Materials and Services $(3,382,718)
Subtotal — Expense $(3, 386, 249)
Revenue

General Fund Discretionary $( 3, 386, 249)
Subtotal — Revenue $( 3, 386, 249)

Personnel Changes

No personnel changes associated with this package.

PL - Portland Police Bureau
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26,951 — Reduce Fleet and Facilities

Reduction — General Fund

Package Description

This reduction would decrease the number of vehicles available for patrol operations. Fewer vehicles would increase
the need for officersto operate in partner units, reducing deployment flexibility and potentially increasing response
times, particularly during peak demand periods.

Service Impacts

Fewer patrol vehicles would constrain how officers are deployed across precincts and shifts. Increased reliance on
partner cars or delayed vehicle availability may reduce responsiveness to calls for service. Fleet availability isnot a
tracked performance measure, but response times and patrol readiness could be indirectly affected. Maintenance and
vehicle rotation schedules may also be impacted.

Equity Outcomes and Impact Tracking

Fleet reductions could limit geographic coverage and delay response in higher-call-volume areas. This may
disproportionately affect communities that rely more heavily on police services or experience slower baseline response
times.

Budget Summary

Expense

Internal Materials and Services $(2, 038, 656)
Subtotal — Expense $(2, 038, 656)
Revenue

General Fund Discretionary $(2, 038, 656)
Subtotal — Revenue $(2, 038, 656)

Personnel Changes

No personnel changes associated with this package.

PL - Portland Police Bureau
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26,952 — Eliminate Retire Rehire Program

Reduction — General Fund

Package Description

This reduction would eliminate the retire/rehire program, which allows eligible police staff to return to work following
retirement. While retire/rehire employees are more expensive than overtime or new hires, they provide additional
staffing hours. Eliminating the program would increase reliance on overtime from existing staff and reduce staffing
flexibility during periods of transition.

Service Impacts

The retire/rehire program supports continuity by retaining experienced personnel while the bureau has a staffing
shortage. Ending the program would reduce temporary staffing capacity and increase the need for overtime backfill by
active-duty officers.

Equity Outcomes and Impact Tracking

This change primarily affects internal staffing models and does not have direct service impacts on the public. However,
reduced flexibility may contribute to uneven workload distribution or response delays. The program was selected for
reduction due to its higher per-hour cost relative to other staffing strategies.

Budget Summary

Expense

Personnel $(450, 963)
Subtotal — Expense $(450, 963)
Revenue

General Fund Discretionary $(450, 963)
Subtotal — Revenue $(450, 963)

Personnel Changes

No personnel changes associated with this package.

PL - Portland Police Bureau
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26,953 — Reduce Administrative and Desk Clerk Staffing

Reduction — General Fund

Package Description

This reduction would eliminate several Police Administrative Support Specialist positions and remove desk clerk
staffing at North and East Precincts. Without administrative support, scheduling, reporting, and records duties would
shift to sworn personnel, reducing their availability for specialized assignments and fieldwork. Desk clerk eliminations
would close North and East Precincts to walk-in public access, centralizing al in-person bureau services at Central
Precinct. These changes would reduce internal operational support and limit community access to precinct services.

Service Impacts

Sworn personnel would assume administrative tasks previously performed by support staff, reducing time available for
investigations, supervision, or other specialized duties. Public-facing services such as walk-in reporting, package
delivery, and general inquiries would no longer be available at North and East Precincts. Only Central Precinct would
remain open for in-person access, potentially increasing workload at that |ocation and reducing geographic
accessibility for residents. While service continuity would be maintained, efficiency and convenience would be
affected.

Equity Outcomes and Impact Tracking

Desk services at North and East Precincts are often used by community members who face language barriers, limited
digital access, or distrust of phone-based interactions. Reducing public access may disproportionately impact
immigrant communities and individuals without reliable technology. Shifting administrative work to sworn staff could
also reduce responsiveness in specialized units. These changes were selected due to their focus on administrative
functions but may affect service equity in practice.

Budget Summary

Expense

Personnel $(1, 590, 424)
Subtotal — Expense $(1, 590, 424)
Revenue

General Fund Discretionary $(1, 590, 424)
Subtotal — Revenue $(1, 590, 424)
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Personnel Changes

Job Class FTE Total
30000022 - Police Desk Clerk -3 $(334,547)
30000024 - Police Administrative -2 $(256,684)

Support Specialist

30000025 - Police Administrative -6 $(890,268)
Support Spec, Sr
Total -11 $(1,481,499)

PL - Portland Police Bureau

26,960 — Maintaining Current Services: Police Overtime

Addition — General Fund

Package Description

This package provides $11.2 million to fund backfill overtime necessary to maintain Portland Police Bureau’ s current
staffing targets. PPB projects the need for approximately 215,000 hours of overtime in the coming fiscal year. Existing
appropriations are insufficient to cover this level of overtime, and a portion of current funding is one-time in nature.
This retains $3.0M in one-time resources and replaces the rest of expiring one-time resources with ongoing funding to
sustain current service levels and avoid reductions in operational readiness. This accounts for anticipated retirements,
separations, and hiring timelines.

Service Impacts

Without this funding, PPB would be required to reduce overtime and make significant operationa changes, including
service delivery. These reductions would increase response times, create gaps in coverage, and limit the bureau’s
ability to manage simultaneous incidents.

Equity Outcomes and Impact Tracking

Maintaining current overtime levels supports equitable access to timely emergency response across the city. PPB
monitors response time and coverage data to track impacts and inform resource allocation decisions. A data-driven
approach to determining the least-bad option to achieve this reduction would be conducted to determine where service
cuts would occur. Factors must consider equity impacts, call types, economic risk factors, and response times.

Budget Summary
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Expense

Personnel $11, 165, 834
Subtotal — Expense $11, 165, 834
Revenue

Genera Fund Discretionary $11, 165, 834

Miscellaneous Fund Allocation $0
Subtotal — Revenue $11, 165, 834

Personnel Changes

No personnel changes associated with this package.

PL - Portland Police Bureau

27,019 — Reduce Police Payout Budget

Reduction — General Fund

Package Description

This package is a one-time reduction in bureau's |eave payout budget due to the lack of a 27-pay period lookback in
FY 27, which will result in lower than normal retirements.

Service Impacts

Not provided.

Equity Outcomes and Impact Tracking

Not provided.

Budget Summary

Expense
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Personnel $(2, 000, 000)
Subtotal — Expense $(2, 000, 000)
Revenue

General Fund Discretionary $(2, 000, 000)
Subtotal — Revenue $(2, 000, 000)

Personnel Changes

No personnel changes associated with this package.

PL - Portland Police Bureau

27,020 — Reduce Portland Police Association Health Benefit Budget

Reduction — General Fund

Package Description

This package is to reduce the Portland Police Association health benefit budget that was inflated by 22.7% but only
needs a 15% increase.

Service Impacts

Not provided.

Equity Outcomes and Impact Tracking

Not provided.

Budget Summary

Expense
Personnel $(1, 400, 000)

Subtotal — Expense $(1, 400, 000)
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Revenue
General Fund Discretionary $(1, 400, 000)

Subtotal — Revenue $(1, 400, 000)

Personnel Changes

No personnel changes associated with this package.

PL - Portland Police Bureau

27,150 — Core Services Realignment

Enterprise Efficiencies

Package Description

This decision package proposes a realignment of core administrative services functions including Human Resources,
Information Technology, and Procurement and Grants, as well as core strategic functions including Equity, and
Community Engagement to better support the City’s new form of government by moving towards a more centralized
service delivery model. This package aso formalizes structural changes and spending reductions for the City
Communications Office, which implemented its realignment in the Fall 2025 Technical Adjustment Ordinance.

While the current structure of the administrative functionsis largely centralized, customer bureaus have devel oped
additional teams to meet their operationa needs, and those teams often operate outside the existing enterprise
framework. Equity and Community Engagement have primarily been conducted through customer bureaus, with no
clear enterprise framework. Thisresultsin al functions providing inconsistent service delivery, duplication of effort,
and role confusion. The lack of enterprise alignment has continued to drive inconsistent practices and duplicative
efforts across bureaus, undermining the City’ s ability to operate as a cohesive organization under the new form of
government.

The proposed changes are designed to ensure that administrative and strategic services are positioned to operate as
enterprise partners, providing efficient, transparent, and equitable support across the organization. The changes also
reduce total spending in each area, to support the City’ s financia health.

Service Impacts

Implementation of this realignment will result in near-term service impacts, including delays and reduced
responsiveness as teams transition to a new operating model — and, in many cases, reduced capacity. It will aso require
disciplined decision-making to discontinue work that is not legally required or aligned with enterprise priorities.

Throughout this process, teams have conducted continuous assessments of potential risk areas and have adapted the
implementation approach accordingly. While this work is not without risk, these efforts significantly reduce exposure
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in critical areas such aslarge and complex technology projects, capital project procurement services, and human
resources support during a period that includes potential layoffs. Similarly with community engagement and equity,
large in-process projects will need to be prioritized so that legal requirements are adhered to and impacts to community
are minimized.

Reorganizing service delivery for 7,000+ employees across aworkforce of more than 700 employeesin a constantly
changing environment isinherently complex. However, thiswork is essential to redefine how administrative and
strategic services are delivered and to ensure alignment with the City’ s new form of government.

Equity Outcomes and Impact Tracking

This realignment is intended to improve equity outcomes by standardizing access to Human Resources, Technology,
and Procurement and Grants, Equity, and Engagement services and reducing variability across bureaus and service
areas. The current model has resulted in uneven access, inconsistent application of policies, and differing levels of
support based on bureau/service area capacity. Moving to a more coordinated, enterprise approach will help ensure
more consistent and equitable service delivery for all employees and service areas. Thiswill increase opportunities for
community to engage in government decision making and honor the City's core values.

K ey outcomes include more consistent human resources practices, improved access to equitable contracting
opportunities, better coordination between procurement and grant resources supporting underserved communities,
reduced disparities in technology access and support, consistent equitable engagement practices and improved
coordination across bureaus, and integrated equity frameworks and stronger compliance and accountability across the
organization.

During thefirst fiscal year, the City will focus on establishing and refining service delivery agreements and
performance metrics to measure service access, quality, and outcomes across the services. These metrics will be used
to monitor disparities, inform continuous improvement, and adapt service delivery based on enterprise-wide needs.

Budget Summary

Expense
External Materials and Services $(338, 896)
Internal Materials and Services $1, 648, 216
Personnel $(2,219,071)
Subtotal — Expense $(909, 751)
Revenue
General Fund Discretionary $( 909, 751)
Subtotal — Revenue $(909, 751)
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Personnel Changes

Job Class FTE Total
30000025 - Police Administrative -1 $(151,988)
Support Spec, Sr

30000219 - Inf Syst Analyst, 1 $269,956

Principal-Proj Mgmt

30000298 - Palice Sergeant -1 $(222,703)
30003010 - Business Systems Analyst | -1 $(195,508)
30003030 - Coordinator IV -1 $(247,745)
30003096 - Public Information -1 $(229,884)
Manager

30003097 - Public Information Officer -1 $(212,982)
30003108 - Technology Capital Project -1 $(269,956)
Manager

30003977 - Administrative Specialist -1 $(204,741)
111 - CPPW

30003978 - Analyst | - CPPW -1 $(175,472)
30003983 - Coordinator | - CPPW -2 $(374,758)
30004002 - Multimedia Specialist - -1 $(203,290)
CPPW

Total -11 $(2,219,071)

PL - Portland Police Bureau

27,192 — Reduce Victim Services Unit

Reduction — General Fund

Package Description

This reduction would reduce the Portland Police Bureau's Victim Services Unit by 35%. Victim Services Specialists
currently support victims of serious crimes, including felony sexual assault, trafficking, bias crimes, and robbery, by
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providing guidance and coordination aongside investigators.

Service Impacts

The Victim Services Unit consists of non-sworn specialists who provide crisis response, case navigation, and referral
services to victims throughout the investigative process. Reducing the unit would reduce coordination between
investigators and advocates.

Equity Outcomes and Impact Tracking

The Victim Services Unit primarily serves victims of violent and identity-based crimes, including individuals from
historically marginalized communities. Elimination may reduce access to trauma-informed support for survivors,
particularly those less likely to engage with the criminal justice system. The proposal may disproportionately impact
women, youth, LGBTQ+ individuals, and BIPOC community members. Eliminating the Victim Services Unit would
negatively affect PPB’s strategic action under Goal 4, objective 3 of the PSSA strategic plan: strengthen prevention,
recovery and resilience capabilities. enhance recovery efforts to help individuals and communities rebuild and restore
stability after emergencies.

Budget Summary

Expense

External Materials and Services $(18, 050)

Personnel $(301, 666)
Subtotal — Expense $(319, 716)
Revenue

General Fund Discretionary $(319, 716)
Subtotal — Revenue $(319, 716)

Personnel Changes

Job Class FTE Total
30003982 - Coordinator | (NE) - 2 $(315,554)
CPPW

Total 2 $(315,554)
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PL - Portland Police Bureau

27,198 — Revenue Replacement: Increase Secondary Employment Revenue

Reduction — General Fund

Package Description

This package is to increase the secondary employment revenue budgeted. The bureau has been gradually increasing
reimbursement rates to ensure full cost recovery of secondary employment with agoal of 105% recovery in
FY 2026-27.

Service Impacts

Not provided.

Equity Outcomes and Impact Tracking

Not provided.

Budget Summary

Revenue
Chargesfor Services $600, 000
Genera Fund Discretionary $( 600, 000)
Subtotal — Revenue $0

Personnel Changes

No personnel changes associated with this package.

PL - Portland Police Bureau

27,203 — Reduce Backfill Overtime

Reduction — General Fund
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Package Description

This reduction would decrease the amount of backfill overtime available to support patrol staffing. Fewer officers
would be available on shift to respond to calls for service, resulting in increased response times and reduced staffing
flexibility. The bureau would need to prioritize calls and adjust deployment to account for reduced coverage.

Service Impacts

With less overtime available to cover absences, the bureau may operate below target staffing levels on some shifts.
This would reduce capacity to respond to lower-priority calls and increase response times overall. The bureau tracks
response times and officer availability as key performance indicators. Reduced overtime would also limit flexibility to
reassign staff during surges or major incidents.

Equity Outcomes and Impact Tracking

Reduced coverage may disproportionately affect communities with high call volumes. Response delays could reduce
service equity across precincts. The bureau would use data to guide deployment but may be less able to meet targeted
response times citywide. This proposal was selected to avoid eliminating full-time positions.

Budget Summary

Expense

Personnel $(1, 725, 000)
Subtotal — Expense $(1, 725, 000)
Revenue

Genera Fund Discretionary $(1, 725, 000)
Subtotal — Revenue $(1, 725, 000)

Personnel Changes

No personnel changes associated with this package.

PL - Portland Police Bureau

27,205 — End Multnomah County DA Contract for Auto Retail Theft and Convert Funding to
One-time for Other IGAs
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Reduction — General Fund

Package Description

The Auto Theft/Organized Retail Theft Task Force package involves a contract in which the City of Portland funds
three full-time positions in the Multhomah County DA’ s Office dedicated to addressing auto theft and organized retail
theft. This contract provides up to $350,000 per fiscal year to support a specialized task force of prosecutors and
investigators focused on these crimes. The positions funded by Portland are embedded in the DA’ s office to curb car
theft rings and retail theft operations.

Additionally, this package converts funding for MCDA Investigator and DV Advocate contracts from ongoing to
one-time.

Service Impacts

The City-funded positions support interagency collaboration on targeted enforcement and prosecution of prolific auto
and retail theft offenders. Canceling the contract would reduce MCDA staffing dedicated to these cases. The task force
may need to scale back or rely solely on County resources. The City would no longer directly support prosecution
staffing through this agreement. Negatively affected bureau performance measures include the rate of crimes targeted
for reduction and community feeling of safety.

Equity Outcomes and Impact Tracking

Organized theft affects businesses across the city, with disproportionate impact in lower-income neighborhoods and
communities with limited access to insurance or security. Canceling the contract may reduce focused deterrence
strategies and impact on communities where property crime rates are higher. The contract was originally structured as
apilot using one-time funds and was selected for reduction due to its time-limited scope and external location.
Eliminating this contract will negatively affect PPB’s strategic actions under Goal 1, objective 3 of the PSSA strategic
plan: Improve public safety response capahilities: measure, evaluate, and improve public safety response performance
and outcomes

Budget Summary

Expense

External Materials and Services $( 350, 000)
Subtotal — Expense $( 350, 000)
Revenue

Genera Fund Discretionary $( 350, 000)
Subtotal — Revenue $( 350, 000)
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Personnel Changes

No personnel changes associated with this package.

PL - Portland Police Bureau

27,209 — Further Reduce External Materials & Services

Reduction — General Fund

Package Description

This reduction would further decrease spending on external materials and services (EMS), including training, service
contracts, software, and supplies. The bureau would need to scale back training opportunities, delay or cancel
contracts, and reduce purchases of operational supplies. This package would reduce an additional $3.5M of the
bureau’s $17M EM S budget, for atotal reduction of 35%

Service Impacts

Training programs may be limited to mandatory sessions only, reducing opportunities for skill development or
leadership training. Software and contracted services may be reduced, potentially affecting efficiency or modernization
efforts. Supply reductions could limit availability of non-critical equipment. These impacts would affect internal
operations rather than direct service delivery.

Equity Outcomes and Impact Tracking

Reduced training and operational support may limit internal capacity to advance equity-related initiatives, particularly
if equity-focused contracts or community engagement tools are affected. Staff development opportunities may also be
unevenly reduced. This option was selected to preserve frontline public safety services.

Budget Summary

Expense
Capital Outlay $(11, 469)
External Materials and Services $(2, 488, 531)
Subtotal — Expense $(2, 500, 000)
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Revenue
General Fund Discretionary $(2, 500, 000)

Subtotal — Revenue $(2, 500, 000)

Personnel Changes

No personnel changes associated with this package.

PL - Portland Police Bureau

27,236 — Maintain current services: One-time General Fund for Services Coordination Team
- Recovery Housing

Addition — General Fund

Package Description

The Service Coordination Team (SCT) addresses chronic cycles of addiction, homelessness, and criminal justice
involvement among high-utilizing individuals. Without intervention, this population continues to rely heavily on law
enforcement, courts, and emergency systems, resulting in high public costs and limited long-term outcomes. SCT
provides coordinated access to housing, behavioral health treatment, and employment readiness services, addressing
root causes rather than symptoms. SCT functions as a crime-reduction program based on reducing recidivism and
system demand while improving individua stability, health outcomes, and pathways to employment and permanent
housing.

Service Impacts

SCT utilizes amultidisciplinary team including case managers, peer support, housing and employment specialists to
deliver housing-first, treatment-linked services. Funding supports staffing, low-barrier housing, acohol and drug free
housing, treatment access, basic needs, transportation, wrap-around services and decreasing employment and
permanent housing barriers. Expected outcomes include reduced police contacts, decreased recidivism, program
engagement, increased behavioral health service connection, and increased housing stability. Assumptions are based
on prior program performance demonstrating reductions in system utilization. Outcomes are tracked quarterly through
data systems across law enforcement and service providers, including performance measures related to recidivism,
housing retention, and program engagement.

Equity Outcomes and Impact Tracking

SCT servesindividuals disproportionately impacted by homelessness, behavioral health conditions, and criminal
justice involvement, including communities of color and those with low income. Continued funding supports equitable
access to housing, treatment, and services, aligning with City equity goals. Reductions would likely increase disparities
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in system involvement and reduce access to stabilizing services. This proposal advances intended equity outcomes
identified in City and bureau plans by prioritizing high-need populations. Maintaining SCT was prioritized due to its
demonstrated impact on reducing disparities and improving outcomes for individuals in the City of Portland who are
criminal justice involved and have frequent police contact.

Budget Summary

Expense

External Materials and Services $2, 519, 049
Subtotal — Expense $2, 519, 049
Revenue

General Fund Discretionary $2, 519, 049
Subtotal — Revenue $2, 519, 049

Personnel Changes

No personnel changes associated with this package.

PX - Office of the Public Safety DCA

26,842 — Eliminate Ceasefire Coordinator

Reduction — General Fund

Package Description

This reduction would eliminate a Ceasefire Coordinator position.

Service Impacts

Losing this position will eliminate engagement capacity on behalf of the Ceasefire team, which is already very small.
This can reduce the program's credibility and relationships in the community.

Equity Outcomes and Impact Tracking
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Ceasefire's staff is 75% BIPOC, so thiswill have adirect impact, either in the lost position or in the added duties from
areduced team. Thiswill also impact BIPOC community members with whom Ceasefire works either as CBO's or as
referred clients. The impacts of gun violence disproportionately affect Black and Latinx Portlanders, as well as people
experiencing homelessness, and reduced capacity will almost certainly have a direct impact on these communities.
Reduction of a position in the Ceasefire team would reduce Ceasefire's capacity to meet the Mayor and Council's
priority of reducing gun violence in Portland, but its budget is amost entirely comprised of one-time funding. There
simply are not enough ongoing dollars to meet the budget directives and also preserve al staffing positions.

Budget Summary

Expense

Personnel $(189, 000)
Subtotal — Expense $(189, 000)
Revenue

Genera Fund Discretionary $(189, 000)
Subtotal — Revenue $(189, 000)

Personnel Changes

Job Class FTE Total
30003984 - Coordinator 111 - CPPW -1 $(197,260)
Total -1 $(197,260)

PX - Office of the Public Safety DCA

26,850 — Reduce Office of Violence Prevention and Ceasefire's Ongoing Discretionary
External Materials & Services

Reduction — General Fund

Package Description
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This package would decrease The Office of Violence Prevention (OVP) and Ceasefire's External Materials & Services
(EMS) budgets for staff education, travel, and community events.

Service Impacts

This cut will eliminate the programs' discretionary EM S budgets, for things like continuing education, providing food
at events, and travel to pursue professional development. Providing food is a very important engagement tool for these
programs; it increases engagement with community members and incentivizes participation in events. Ensuring staff
members have resources to pursue professional development, trainings, and relationship building with othersin the
industry is very important to program efficacy and staff retention. Eliminating these budget item risks OVP and
Ceasefire remaining informed of best and emerging practices and building relationships that serve the program and our
community to reduce violence.

Equity Outcomes and Impact Tracking

OV P and Ceasefire serve and employ a number of communities in Portland, but primarily community membersliving
in disinvested neighborhoods, who tend to be people of color and people earning lower wages. Reducing the teams
ability to travel and provide food at

events could have negative impacts to its efficacy and ability to serve these communities according to best and
emerging practices. Both programs' budgets are almost entirely comprised of one-time funding. Nearly al of the
ongoing funding is consumed by staff positions with small budgets for EMS and IMS. These smaller operational cuts
will meet the budget directives and also preserve all staffing positions and minimizing negative impacts.

Budget Summary

Expense

External Materials and Services $(50, 000)
Subtotal — Expense $(50, 000)
Revenue

Genera Fund Discretionary $(50, 000)
Subtotal — Revenue $(50, 000)

Personnel Changes

No personnel changes associated with this package.
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PX - Office of the Public Safety DCA

26,851 — Reduce Further the Office of Violence Prevention's Ongoing External Materials &
Services

Reduction — General Fund

Package Description

This package would further reduce the Office of Violence Prevention's (OVP) Ongoing External Materials & Services
(EMS) budget.

Service Impacts

This cut will further reduce OVP's EM S budget and will impact its ability to administer its violence prevention and
community engagement programs such as hosting monthly Community Peace Collaborative meetings, Trauma Victims
Impacted Families (TVIF), Safer Portland Grants, and supplement efforts to engage youth.

Equity Outcomes and Impact Tracking

OV P serves and employs a number of communities in Portland, but primarily community membersliving in
disinvested neighborhoods, who tend to be people of color and people earning lower wages. Reducing the team's
ability to contract and grant funds will have negative impacts to its efficacy and ability to serve these communities
according to best and emerging practices. This cut reduces the program's ability to contract and grant funds for gun
violence prevention, which limits OV P's reach and credibility with community and partners. OV P's budget is amost
entirely comprised of one-time funding. Nearly al of the ongoing funding is consumed by staff positions with small
budgets for EMS and IMS. These operational cuts will meet the budget directives and also preserve all staffing
positions and minimizing negative impacts.

Budget Summary

Expense

External Materials and Services $(112, 012)
Subtotal — Expense $(112, 012)
Revenue

Genera Fund Discretionary $(112, 012)
Subtotal — Revenue $(112, 012)
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Personnel Changes

No personnel changes associated with this package.

PX - Office of the Public Safety DCA

26,889 — Maintaining Current Services: Focused Intervention Team Community Oversight
Group (FITCOG)

Addition — General Fund

Package Description

This package keeps the Focused Intervention Team Community Oversight Group (FITCOG) program at current
service level.

Service Impacts

The Focused Intervention Team Community Oversight Group (FITCOG) mission isto work closely with the
Commissioner-in-Charge of the Portland Police Bureau, the leadership of PPB, and FIT members and command to
understand, inform and provide recommendations to the city’ s efforts to reduce gun violence in Portland. Thisis done
by remaining informed about gun violence trends, PPB, and FIT strategies, other City of Portland programs and
priorities in supporting this work, and best practices for prevention, intervention, and response.

Equity Outcomes and Impact Tracking

The FITCOG provides recommendations to the FIT members, the Police Chief, and Commissioner-in-Charge of the
PPB to reduce gun violence by focusing on areas including but not limited to:

- Allocations of City of Portland resources (example: staffing, training, technology, funding) to support FIT in
accomplishing its mission of reducing gun violence;

- FIT members and command’ s recruitment, hiring, performance, and retention;

- Community outreach and palicing efforts;

- Collaboration with community organizations working with individuals at risk for, or currently engaged with, or
previously involved in gun violence;

- Identification and implementation of best practices; (example: 21st Century Policing, Precision policing, etc.)

- Publish analysis of FIT datawith an equity lens to address public concerns around racial and class disparitiesin
policing efforts;

- Address areas of community concern such asracia profiling, use of force, and service gaps;

- Provide constructive critique, while holding a balanced view between community perception and the realities police
face every day in the line of duty.

Budget Summary
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Expense

External Materials and Services $29, 207

Personnel $201, 575
Subtotal — Expense $230, 782
Revenue

Genera Fund Discretionary $230, 782
Subtotal — Revenue $230, 782

Personnel Changes

Job Class FTE Total
30003979 - Anadlyst Il - CPPW 1 $186,927
Total 1 $186,927

PX - Office of the Public Safety DCA

26,890 — Maintaining Current Services: Ceasefire's Gun Violence Reduction Activities

Addition — General Fund

Package Description

This package keeps the Ceasefire program at current service level. This concept form requests funding to maintain the
program. In addition, it converts a portion of ongoing EM S budget to provide resources for a coordinator that is
considered essential to the program. Without this adjustment, the program would be significantly reduced or
discontinued. This request sustains existing staffing, contracts, and coordination capacity necessary to continue current
program activities.

Service Impacts

The majority of Ceasefire’s current funding consists of one-time General Fund resources that expirein FY 2025-26.
Without continued funding, the City would have extremely limited ability to support contracts or grants for gun
violence reduction activities under the Ceasefire model. Maintaining a portion of the funding allows the program to
continue delivering focused deterrence interventions and coordinating partners at existing levels. This request does not
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expand services, staffing, or scope beyond current operations.

Equity Outcomes and Impact Tracking

Ceasefire is afocused deterrence strategy aimed at addressing the most high-risk individualsin our community. It
operates proactively and holistically, employing a harm reduction approach rooted in data-driven strategies and best
practices.

Budget Summary

Expense

External Materials and Services $6, 110, 874

Personnel $193, 689
Subtotal — Expense $6, 304, 563
Revenue

General Fund Discretionary $6, 304, 563
Subtotal — Revenue $6, 304, 563

Personnel Changes

Job Class FTE Total
30003984 - Coordinator 11l - CPPW 1 $197,260
Total 1 $197,260

PX - Office of the Public Safety DCA

26,891 — Maintaining Current Services: Office of Violence Prevention's Grants and
Community Engagement

Addition — General Fund

Package Description
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This package keeps the Office of Violence Prevention (OVP) programs at current service level. Thisincludes the Safe
Blocks and Rose City Self Defense programs.

Service Impacts

A large share of OV P's current revenue is GF one-time funding that is expiring in FY 26. There will be extremely
limited ability to contract, engage with the community, or grant funds for gun violence reduction without the
continuation of these one-time dollars.

Equity Outcomes and Impact Tracking

OV P serves and employs a number of communities, including the BIPOC and youth communities in Portland.
Reducing the team's funding could have negative impacts to its efficacy and ability to serve these communities
according to best and emerging practices.

Budget Summary

Expense

External Materials and Services $1, 379, 083
Subtotal — Expense $1, 379, 083
Revenue

General Fund Discretionary $1, 379, 083
Subtotal — Revenue $1, 379, 083

Personnel Changes

No personnel changes associated with this package.

PX - Office of the Public Safety DCA

26,900 — Reduce Current Service Level Funding of Ceasefire's Gun Violence Activities

Reduction — General Fund

Package Description
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This package reduces the Ceasefire program's current Gun Violence Activities by $500,000.

Service Impacts

Ceasefire will have less capacity to support contracts and grants for gun violence reduction activities.

Equity Outcomes and Impact Tracking

Ceasefire is afocused deterrence strategy aimed at addressing the most high-risk individualsin our community. It
operates proactively and holistically, employing a harm reduction approach rooted in data-driven strategies and best
practices.

Budget Summary

Expense

External Materials and Services $(500, 000)
Subtotal — Expense $(500, 000)
Revenue

Genera Fund Discretionary $(500, 000)
Subtotal — Revenue $(500, 000)

Personnel Changes

No personnel changes associated with this package.

PX - Office of the Public Safety DCA

26,901 — Reduce Current Service Level Funding of the Office of Violence Prevention's
Community Grants and Engagement

Reduction — General Fund

Package Description

This package reduces the Office of Violence Prevention (OVP) grants and community engagement by $500,000
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Service Impacts

The program'’s ability to engage with the community, or grant funds for violence reduction will be reduced.

Equity Outcomes and Impact Tracking

OV P serves and employs a number of communities, including the BIPOC and youth communities in Portland.
Reducing the team's funding could have negative impacts to its efficacy and ability to serve these communities
according to best and emerging practices.

Budget Summary

Expense

External Materials and Services $(500, 000)
Subtotal — Expense $(500, 000)
Revenue

Genera Fund Discretionary $(500, 000)
Subtotal — Revenue $(500, 000)

Personnel Changes

No personnel changes associated with this package.

PX - Office of the Public Safety DCA

27,111 — Eliminate 2 Portland Street Response Aftercare Teams

Reduction — General Fund

Package Description

This reduction would eliminate two Portland Street Response (PSR) Aftercare teams, consisting of 2 x Community
Health Workers and 2 x Peer Support Specialists.

Service Impacts
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This cuts two PSR-Aftercare teams, or 4 FTE. These positions were intended to expand PSR’ s Aftercare team to
provide real-time PEER support 7 days aweek. Without these positions, Aftercare support will decrease.

Equity Outcomes and Impact Tracking

People experiencing mental health crisis, houselessness or are otherwise marginalized are likely to be
disproportionately impacted by this reduction. Eliminating these positions will negatively affect PSR's ability to meet
City Council's and Mayor's objective of 24/7 capacity,

however, there are no other areasin EM S or IMS which are not critical for operations.

Budget Summary

Expense

Personnel $(659, 274)
Subtotal — Expense $(659, 274)
Revenue

General Fund Discretionary $(659, 274)
Subtotal — Revenue $(659, 274)

Personnel Changes

Job Class FTE Total
30003526 - Peer Support Specialist -2 $(220,182)
30003675 - Community Health Worker -2 $(258,122)
Total -4 $(478,304)

PX - Office of the Public Safety DCA

27,143 — Core Services Realignment

Enterprise Efficiencies
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Package Description

This decision package proposes a realignment of core administrative services functions including Human Resources,
Information Technology, and Procurement and Grants, as well as core strategic functions including Equity, and
Community Engagement to better support the City’s new form of government by moving towards a more centralized
service delivery model. This package also formalizes structural changes and spending reductions for the City
Communications Office, which implemented its realignment in the Fall 2025 Technica Adjustment Ordinance.

While the current structure of the administrative functionsis largely centralized, customer bureaus have devel oped
additional teams to meet their operational needs, and those teams often operate outside the existing enterprise
framework. Equity and Community Engagement have primarily been conducted through customer bureaus, with no
clear enterprise framework. Thisresultsin al functions providing inconsistent service delivery, duplication of effort,
and role confusion. The lack of enterprise alignment has continued to drive inconsistent practices and duplicative
efforts across bureaus, undermining the City’ s ability to operate as a cohesive organization under the new form of
government.

The proposed changes are designed to ensure that administrative and strategic services are positioned to operate as
enterprise partners, providing efficient, transparent, and equitable support across the organization. The changes also
reduce total spending in each area, to support the City’ s financia health.

Service Impacts

Implementation of this realignment will result in near-term service impacts, including delays and reduced
responsiveness as teams transition to a new operating model — and, in many cases, reduced capacity. It will also require
disciplined decision-making to discontinue work that is not legally required or aligned with enterprise priorities.

Throughout this process, teams have conducted continuous assessments of potential risk areas and have adapted the
implementation approach accordingly. While this work is not without risk, these efforts significantly reduce exposure
in critical areas such aslarge and complex technology projects, capital project procurement services, and human
resources support during a period that includes potential layoffs. Similarly with community engagement and equity,
large in-process projects will need to be prioritized so that legal requirements are adhered to and impacts to community
are minimized.

Reorganizing service delivery for 7,000+ employees across a workforce of more than 700 employeesin a constantly
changing environment is inherently complex. However, thiswork is essential to redefine how administrative and
strategic services are delivered and to ensure alignment with the City’ s new form of government.

Equity Outcomes and Impact Tracking

This realignment is intended to improve equity outcomes by standardizing access to Human Resources, Technology,
and Procurement and Grants, Equity, and Engagement services and reducing variability across bureaus and service
areas. The current model has resulted in uneven access, inconsistent application of policies, and differing levels of
support based on bureau/service area capacity. Moving to a more coordinated, enterprise approach will help ensure
more consistent and equitable service delivery for all employees and service areas. Thiswill increase opportunities for
community to engage in government decision making and honor the City's core values.

Key outcomes include more consistent human resources practices, improved access to equitable contracting
opportunities, better coordination between procurement and grant resources supporting underserved communities,
reduced disparities in technology access and support, consistent equitable engagement practices and improved
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coordination across bureaus, and integrated equity frameworks and stronger compliance and accountability across the
organization.

During thefirst fiscal year, the City will focus on establishing and refining service delivery agreements and
performance metrics to measure service access, quality, and outcomes across the services. These metrics will be used
to monitor disparities, inform continuous improvement, and adapt service delivery based on enterprise-wide needs.

Budget Summary

Expense
External Materials and Services $(7,546)
Internal Materials and Services $124, 277
Personnel $4, 170, 238
Subtotal — Expense $4, 286, 969
Revenue
Genera Fund Discretionary $(639, 409)
Interagency Revenue $4, 926, 378
Subtotal — Revenue $4, 286, 969

Personnel Changes

Job Class FTE Total
30000059 - Procurement Specialist 1 $161,319
30000060 - Procurement Specialist, Sr 1 $196,584
30000298 - Police Sergeant 1 $222,703
30000793 - Fire Fighter 1 $185,821
30003008 - Analyst 111 -1 $(217,193)
30003010 - Business Systems Analyst | 2 $384,406
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30003012 - Business Systems Analyst
11

30003030 - Coordinator 1V

30003044 - Emergency
Communications Systems Admin

30003069 - Information Systems
Manager |

30003096 - Public Information
Manager

30003097 - Public Information Officer

30003103 - Supervisor | - E

30003975 - Administrative Specialist |

- CPPW

30003976 - Administrative Specialist Il

- CPPW

30003979 - Analyst I - CPPW
30003980 - Analyst I11 - CPPW
30003983 - Coordinator Il - CPPW
30003984 - Coordinator 111 - CPPW

30004002 - Multimedia Specialist -
CPPW

Total

3 $744,509
1 $247,745
1 $260,405
1 $249,173
1 $229,884
1 $212,082
-1 $(196,220)
0 $14,113
2 $311,601
1 $180,685
0 $14,233
2 $374,758
1 $206,131
2 $388,901
20 $4,172,630

PX - Office of the Public Safety DCA

27,274 — Replace General Fund Revenue with Recreational Cannabis Tax Funding for

Portland Street Response

Reduction — General Fund

Package Description

This package replaces a portion of Portland Street Response's General Fund revenue with an equal amount of

Recreational Cannabis Tax funding.
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Service Impacts

There are no direct service impacts for thisfiscal year as the Recreational Cannabis Tax replaces the exact amount of
Genera Fund. However, decreasing General Fund revenue introduces a certain amount of uncertainty to future funding
levelsfor the program.

Equity Outcomes and Impact Tracking

na

Budget Summary

Expense

Personnel $0
Subtotal — Expense $0
Revenue

Genera Fund Discretionary $(944, 570)

Miscellaneous Fund Allocation $944, 570
Subtotal — Revenue $0

Personnel Changes

No personnel changes associated with this package.

SAG - Public Works

ES - Bureau of Environmental Services

26,948 — Reduction to Match Revenue from the Lower 5.15% Rate of Increase

Reduction — Non-General Fund

Package Description
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The cuts proposed in this package reflect a balanced approach to meeting the reduction target requirement while
limiting impacts on our ability to fulfill our mission and provide core services to Portlanders. All personnel cuts are
taken from vacant positions, and the workload will be distributed appropriately among current staff as much as
possible. While we sought to reduce the impact of these cuts on our core services, these cuts will have an impact on
strategic investments including plans to improve our long-term operational effectiveness and efficiency.

Service Impacts

Proposed reductions have an impact on long-term operational effectiveness and efficiency including longer turnaround
times for risk assessment non-urgent requests, deprioritizing non-critical regulatory strategy work, potential
renegotiations for changesin our regulatory approach under certain permits, and reduced productivity and delaysin
writing and revising the Bureau’ s codes, rules, and manuals.

Reduce Business Support Program ($430,000, -2 FTE)

Reductions include two vacant Coordinator Il positions and a reduction to janitorial services. Reduction of one of the
Coordinator Il positions will result in delays in providing administrative support functions that guide BES employees
toward efficient, cost-effective processes and practices. The other isin Engineering and is needed to support the
Engineering Standards and Practices committee, which supports CIP specifications and details which are needed as
foundational elements to consistency and quality. Eliminating this position would rel ocate functions to other
engineering staff who are already working at capacity on priority projects; this would create risk of project delays and
ultimately higher costs. Currently, two employees are assigned 50% of their time to the program in order to
compensate for the Coordinator Il vacancy.

* 5% reduction in overall capital project delivery support in the bureau’ s Sewer, Stormwater and Restoration Division.
Reduce Project Management Office Program ($1,197,951, -1 FTE)

This reduction includes avacant Analyst Il position supporting project delivery stewardship, which will shift workload
to others including project managers. Shifting work to project managers will take away from their core work, creating
risk of project delays leading to higher costs. This also includes a $1 million reduction to the budget for emergency
repairs, urgent non-capital projects, decommissioning and other similar capital-adjacent work, which creates higher
risk to the finances of the bureau to navigate unforeseen events.

* The Bureau will reduce the transitory dollar budget by 15%, from $6.9 million to $5.9 million.
Reduce Contract Funding for the Integrated Planning Program ($230,000)

This reduction to professional services contracts will increase work assigned to staff, resulting in longer turnaround
times for non-urgent requests. The reductions will come from:

* 46% reduction in contracts supporting City-required GIS conversions and
* 50% cut to consultant coding support for improving asset condition evaluation processes with Al.

Reduce L eadership Program and Security Services ($1,120,436, -2 FTE)

Reductionsinclude a vacant Manager |11, vacant Analyst |11, and reduction to security services contracts. The Manager
I11 reduction isin support of BES and Water consolidation requiring reassignment and consolidation of three divisions
following core services realignment. The Analyst 111 reduction will have a negative impact on the program’ s capacity
to provide comprehensive internal administrative and support services to facilitate smooth operations bureau-wide.
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* 16% reduction to security services will result in reduced proactive security presence at selected sites and an increase
in the reliance of reactive controls like alarms and video.

Reduce Communications within the Strategy Program ($66,600, -0.3 FTE)

Reduces the portion of a Coordinator 111 position that is not supporting the capital improvement program. This will
lead to alower level of communications and engagement support for non-capital projects including maintenance and
emergency projects, resulting in residents and businesses receiving little to no information about construction or
property impacts.

Reduce Technical Services— Environmental Compliance Program ($222,972, -1 FTE)

This reduction removes a vacant Analyst |1 position and reduces seasonal support. The reduction of the Analyst |1
position will create delays in writing and revising codes, rules, and manuals resulting in higher risk of outdated city
codes, engineering, and regulatory standards. Reduction to seasonal support will push work to higher paid staff and
reduce the ability to attract entry level candidates into public sector career paths. Relative Capacity Impacts:

* 33% loss in Analyst capacity and productivity on writing and updating BES codes, rules, and manuals to meet BES
regulatory objectives and requirements, as well asin BES engagement in cross-bureau regulatory reform including
work focused on supporting devel opment and housing.

* 100% loss of seasonal staff dedicated to identifying illicit dry-weather discharges to the Municipal Separate Storm
Sewer System stormwater outfalls. Reassignment will reduce Spill Protection & Community Response staff
availability for responding to spills and complaints by 33% for the July through September outfall inspection season.

Equity Outcomes and Impact Tracking

These budget cuts will slow the progress of the bureau to effectively apply practices intended to promote equity in
contracting through outreach to prime contractors, sub-contractors, Project Managers/Contract Administrators, and
Procurement Services to promote equitable opportunities. We will have fewer resources to support equity objectives
and outcomes included in grants, Intergovernmental Agreements, and contracts that encourage increased utilization of
historically underutilized businesses.

These efforts, including eval uating existing data and data gaps for the Bureau’ s utilization of the State of Oregon’s
Certification Office for Business Inclusion and Diversity certified firms, will be hampered by long term budget cuts as
we seek to reduce impacts to our core mission and services. The Bureau will have less ability to work closely with
Human Resources, the bureau’ s Equity Team, and with hiring managers to promote and support recruitment and
employee retention strategies.

Budget Summary

Expense
Capital Outlay $(1, 000, 000)

External Materials and Services $832, 000
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Internal Materials and Services $(491, 000)

Personnel $(1, 516, 959)
Subtotal — Expense $(2, 175, 959)
Revenue

Intergovernmental $1, 092, 000

Miscellaneous Fund Allocation $(3, 267, 959)
Subtotal — Revenue $(2, 175, 959)

Personnel Changes

Job Class FTE Total
30003008 - Analyst 111 -1 $0
30003083 - Manager 111 -1 $0
30003984 - Coordinator 111 - CPPW -1.30 $0
Total -3.30 $0

ES - Bureau of Environmental Services

27,116 — Core Services Realignment

Enterprise Efficiencies

Package Description

This decision package proposes a realignment of core administrative services functions including Human Resources,
Information Technology, and Procurement and Grants, as well as core strategic functions including Equity, and
Community Engagement to better support the City’ s new form of government by moving towards a more centralized
service delivery model. This package also formalizes structural changes and spending reductions for the City
Communications Office, which implemented its realignment in the Fall 2025 Technical Adjustment Ordinance.

While the current structure of the administrative functionsislargely centralized, customer bureaus have developed
additional teamsto meet their operational needs, and those teams often operate outside the existing enterprise
framework. Equity and Community Engagement have primarily been conducted through customer bureaus, with no
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clear enterprise framework. Thisresultsin all functions providing inconsistent service delivery, duplication of effort,
and role confusion. The lack of enterprise alignment has continued to drive inconsistent practices and duplicative
efforts across bureaus, undermining the City’ s ability to operate as a cohesive organization under the new form of
government.

The proposed changes are designed to ensure that administrative and strategic services are positioned to operate as
enterprise partners, providing efficient, transparent, and eguitable support across the organization. The changes also
reduce total spending in each area, to support the City’sfinancial health.

Service Impacts

Implementation of this realignment will result in near-term service impacts, including delays and reduced
responsiveness as teams transition to a new operating model — and, in many cases, reduced capacity. It will also require
disciplined decision-making to discontinue work that is not legally required or aligned with enterprise priorities.

Throughout this process, teams have conducted continuous assessments of potential risk areas and have adapted the
implementation approach accordingly. While this work is not without risk, these efforts significantly reduce exposure
in critical areas such aslarge and complex technology projects, capital project procurement services, and human
resources support during a period that includes potential layoffs. Similarly with community engagement and equity,
large in-process projects will need to be prioritized so that legal requirements are adhered to and impacts to community
are minimized.

Reorganizing service delivery for 7,000+ employees across a workforce of more than 700 employees in a constantly
changing environment is inherently complex. However, thiswork is essentia to redefine how administrative and
strategic services are delivered and to ensure alignment with the City’ s new form of government.

Equity Outcomes and Impact Tracking

This realignment is intended to improve equity outcomes by standardizing access to Human Resources, Technology,
and Procurement and Grants, Equity, and Engagement services and reducing variability across bureaus and service
areas. The current model has resulted in uneven access, inconsistent application of policies, and differing levels of
support based on bureau/service area capacity. Moving to a more coordinated, enterprise approach will help ensure
more consistent and equitable service delivery for all employees and service areas. Thiswill increase opportunities for
community to engage in government decision making and honor the City's core values.

Key outcomes include more consistent human resources practices, improved access to equitable contracting
opportunities, better coordination between procurement and grant resources supporting underserved communities,
reduced disparities in technology access and support, consistent equitable engagement practices and improved
coordination across bureaus, and integrated equity frameworks and stronger compliance and accountability across the
organization.

During thefirst fiscal year, the City will focus on establishing and refining service delivery agreements and
performance metrics to measure service access, quality, and outcomes across the services. These metrics will be used
to monitor disparities, inform continuous improvement, and adapt service delivery based on enterprise-wide needs.

Budget Summary
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Expense
Contingency $3, 180, 517
External Materials and Services $(618, 261)
Internal Materials and Services $6, 486, 833
Personnel $(9, 047, 216)
Subtotal — Expense $1, 873
Revenue
Interagency Revenue $1, 873
Subtotal — Revenue $1, 873

Personnel Changes

Job Class FTE Total
30000013 - Office Support Specialist -1 $(148,520)
11

30000325 - Engineering Technician I -1 $(167,320)
30000342 - GIS Technician 11 -5 $(830,299)
30000343 - GIS Technician I11 -5 $(977,479)
30000373 - Graphics Designer 111 -1 $(195,695)
30000662 - Environmenta Program -1 $(199,548)
Coordinator

30003004 - Administrative Specialist -2 $(351,490)
11

30003008 - Analyst I11 -1 $(212,235)
30003011 - Business Systems Analyst -2 $(393,863)
I

30003012 - Business Systems Analyst -3 $(720,317)
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30003081 - Manager | -2 $(537,191)
30003082 - Manager || -1 $(263,548)
30003083 - Manager |11 -1 $(309,247)
30003084 - Mapping & GIS Supervisor -2 $(434,386)
30003096 - Public Information -1 $(263,698)
Manager

30003097 - Public Information Officer -1 $(176,184)
30003104 - Supervisor |1 -1 $(217,193)
30003951 - Systems Analyst, Senior -1 $(227,042)
30003976 - Administrative Specidist Il -3 $(496,941)
- CPPW

30003977 - Administrative Specialist -1 $(180,685)
111 - CPPW

30003978 - Analyst | - CPPW -2 $(308,670)
30003979 - Analyst Il - CPPW -3 $(608,267)
30003980 - Analyst |11 - CPPW -1 $(213,687)
30003983 - Coordinator |1 - CPPW -1 $(213,687)
30003984 - Coordinator 111 - CPPW -2 $(400,024)
Total -45 $(9,047,216)

ES - Bureau of Environmental Services

27,433 — BES Offsetting Reduction for PEMO Add (PCEF)

Realignment

Package Description

Not provided.

Service Impacts

Not provided.
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Equity Outcomes and Impact Tracking

Not provided.

Budget Summary

Expense

Contingency $(4, 042, 969)
Subtotal — Expense $(4, 042, 969)
Revenue

Fund Transfers - Revenue $( 4,042, 969)
Subtotal — Revenue $(4, 042, 969)

Personnel Changes

No personnel changes associated with this package.

PK - Portland Parks & Recreation

26,858 — Summer Free For All Free Lunch + Play Program Reduction

Reduction — General Fund

Package Description

Eliminate one (1) Free Lunch + Play site (out of 23 sitestotal), two (2) Fleet vehicles, and reduce funding for one (1)
3-month Recreation Leaders (.25 full-time equivalent). This program provides free lunches and play activities for kids
in low-income neighborhoods.

Service Impacts

The Free Lunch + Play (FL+P) program operates every weekday at 23 park sites across the City all summer long. Itis
one the largest hunger relief providers for kids when school is out of session. In 2025, the program served 55,435
meals. The program can only be sited in neighborhoods where 50% or more of the kids qualify for free or reduced
school lunches. Eliminating one park site will mean that one community will lose access to daily lunches for kidsin
the summer.
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Each park siteisrun by 2-4 seasonal staff (often youth in their first jobs) who distribute meals and provide activities
for kids, without an onsite supervisor. Recreation Leaders drive from site to site to provide critical on-the-ground
support to the approximately 100 onsite seasonal staff with operational needs including meal or supply shortages and
safety issues. Reducing funding of one Recreation Leader position will compromise support for on-the-ground staff.

Reducing funding for a Recreation Leader position would mean one less Fleet vehicle would be needed. This package
also eliminates a second Fleet vehicle used by the program Supervisor, who would instead use their personal vehicle to
perform their duties across 23 sites citywide.

This reduction would decrease meal service to families experiencing food insecurity and compromise staff supports
and efficiencies.

Equity Outcomes and Impact Tracking

The Free Lunch + Play budget is largely comprised of direct program expenses and staffing costs. Additional
reductions would impact PP& R's ahility to serve meals and provide enrichment activities. Any reductions in program
budget, positions, or funding will decrease meal service to food insecure children, reduce direct program activities and
compromise the supports for FL+P's approximately 100 seasonal staff.

Budget Summary

Expense

Internal Materials and Services $( 15, 000)

Personnel $(52, 000)
Subtotal — Expense $(67, 000)
Revenue

Genera Fund Discretionary $(67, 000)
Subtotal — Revenue $(67, 000)

Personnel Changes

No personnel changes associated with this package.

PK - Portland Parks & Recreation
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26,859 — Community Center Holiday Closures

Reduction — General Fund

Package Description

Fully close Portland Parks & Recreation's five regional community centers (Charles Jordan; East Portland; Matt
Dishman; Mt Scott; Southwest) for all observed federa holidays, implementing operation alignment with other City
facilities. Currently, regional community centers close only for Independence Day, Thanksgiving, and Christmas Day.
Past data shows lower center attendance on holidays, increased costs of permanent staff working holidays, and the
required levels of seasonal staff cost needed to open and operate each center. This proposal would align community
center operation with general City facility operation. Current holiday schedule staff levels across the five regiona
community centersinclude 18 permanent staff and 72 seasonal staff each working between 4 to 8 hour shifts for each
of the eight federal holidays that regional centers are open.

Service Impacts

The closure of the five regional community centers for all federal holidays would impact access to the public who want
to recreate at a community center on a holiday. Drop-in access and use of the pool, gymnasium, and fitness centers
would not be available on federal holidays because of this strategic holiday closure. The closure aligns operation of
regional community centers with other City facilities.

Equity Outcomes and Impact Tracking

This proposal savingsin staffing costs by afull reduction of casua staff hours on federal holidays as well as the
elimination of required holiday overtime pay for permanent staff needed to operate each community center on federal
holidays. Review of holiday participation data for the five regional centers show a general decline in admission and
participation by the public on these days than regular weekdays or weekends, while the cost of staffing centers for
operation remains consistent with higher use days. Holidays are limited to drop-in activities such as open and lap
swims; gymnasium use and use of fitness centers. Other neighborhood and arts community centers are closed on all
holidays, with only regional community centers providing recreation services on holidays. The impact to the general
community through these holiday closuresis not as significant as other potential cutsto community center operation
and provides an efficiency to center operation.

Budget Summary

Expense

Personnel $(111, 256)
Subtotal — Expense $(111, 256)
Revenue
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General Fund Discretionary $(111, 256)
Miscellaneous Fund Allocation $0
Subtotal — Revenue $(111, 256)

Personnel Changes

No personnel changes associated with this package.

PK - Portland Parks & Recreation

26,860 — Close Recreation Facilities for Eight In-Service Days (October Through May)

Reduction — General Fund

Package Description

Implement one planned in-service closure per month for Recreation facilities during the non-summer season (October

through May), for atotal of eight days. On these days, facilities would close to regular public operations. The closures
reduce seasonal staff expenses across Recreation programs without reducing morning, evening, or weekend operating

hours on service days, and without reducing the overall mix of program offerings.

Service Impacts

The proposed eight in-service closuresin eight months apply to the following facilities and programs. Regional and
Neighborhood Community Centers, Indoor Swim Pools, Art Centers, SUN Community Schools, TeenForce, Adaptive
Recreation, Lifelong Recreation.

On closure dates there will be no registered classes, drop-in activities, or space use permits. Ongoing registered
programs would have one fewer meeting date during the affected session (e.g., a 10-class session would meet 9 times).
Weekly programs scheduled multiple days per week would operate on the remaining service days that week.

In-service dates would not be scheduled on registration opening days, during school breaks, or during weeks that
include afederal holiday. Monthly programs, special events, school-year enrollment programs (such as preschool and
afterschool), sports leagues, and private lessons would continue on regular service days and would not be impacted.

A typical in-service closure for the full Recreation division would result in revenue and participation loss from
cancellation of approximately 75-125 individual class dates across affected facilities and programs, and areductionin
the purchase of approximately 1,500-2000 daily drop-in and membership scan visits. Thisis offset by the simultaneous
reduction in seasonal staff spending to create the savings in the package.

The closures create operational efficiencies by consolidating staff trainings, required safety drills, committee work, and
team meetings into designated in-service days. Thisalows all full-time staff to participate simultaneously, improves
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consistency, reduces staff time away from service delivery, and eliminates the need to duplicate trainings or meetings
to accommodate varied schedules.

Equity Outcomes and Impact Tracking

Community access to Recreation facilities and programs would be unavailable one day per month during the
non-summer season. Rather than reducing daily operating hours or eliminating specific programs—which can fully
exclude participants who rely on those times or activities—this approach distributes the impact across all users while
preserving access on the remaining service days.

While some individuals may be affected by specific in-service dates, most participants are expected to be able to
access services on other days of the week or during other weeks in the month.

The Recreation Division tracks access and outcomes using both qualitative and quantitative measures, including
participation and enrollment data, cancellation rates, revenue trends, Access Discount use, and surveys and direct
participant feedback. The datais reviewed quarterly to respond to community needs, inform program adjustments, and
align resources with priorities. Recent reporting shows registered program fill rates exceeding the division target of
80%, with Community Centers, Aquatics, and Arts averaging 8-9 participants per 10 available spaces in summer 2025.

Budget Summary

Expense
Personnel $(363, 170)
Subtotal — Expense $(363, 170)
Revenue
Charges for Services $(93, 000)
General Fund Discretionary $(255, 170)
Miscellaneous $(15, 000)
Miscellaneous Fund Allocation $0
Subtotal — Revenue $(363, 170)

Personnel Changes

No personnel changes associated with this package.
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PK - Portland Parks & Recreation

26,861 — Eliminate 1 At-Risk Youth (Teen) Outreach Rec Coordinator Il Position

Reduction — Non-General Fund

Package Description

Eliminate one of two Recreation Coordinator 11-At Risk Y outh/Teen Outreach specialty position, eliminating one (1)
full-time equivalent who supports three TeenForce sites. This position provides program coordination and support for
front-line service at three TeenForce sites. This workload would be absorbed by both the remaining Recreation
Coordinator I1-At Risk Y outh/Teen Outreach specialist and the program’ s supervisor. The services connected to this
position’s portfolio serve over 1,700 individua youth annually.

Service Impacts

This position is a secondary support for programs that serve thousands of youth citywide each year. The proposed cut
provides direct services as back up to the regularly scheduled front-line staff. The reduction will reduce the insurance
of the built-in, back-up support, as well as reduce the programming and administrative capacity for the TeenForce
workgroup. Frontline staff for TeenForce programs are primarily entry level positions. The Coordinator 11 positions
provide experience and knowledge to the team in guiding the day-to-day work at multiple sites. With one less
Coordinator I1, this oversight will be less available at each location which could result in occasional program closure
dates due to reduced staffing capacity and reduced programming flexibility.

Equity Outcomes and Impact Tracking

This reduction was selected as it is the only way of reducing budget without closing a program site or creating unsafe
staffing levels. Although one of the two Coordinator 1l positionsis vacant, the incumbent is temporarily assigned to
another role within the Recreation division; this means there will be an impact to a current employee with this cut.

TeenForce uses pass registration and pass scans to track participation data and collect demographic information.
Programming occurs on a drop-in basis and participants scan their pass each time they come to a TeenForce site to
participate in programs or activities. Activities are open to any youth within the adolescent age grouping of 10-20 years
old. TeenForce programming strives to provide safe spaces for adolescent age youth to engage in pro-social activities
surrounded by caring adults. Thisis accomplished mainly by holding spaces for teen-age participants to drop-in and
engage with both staff and each other in low-structured activities like open-gym times, video games, board games, art
exploration and more.

Eliminating one of two Coordinator |1 programmers responsible for the citywide teen program will reduce capacity for
maintaining structured programming and will reduce the ability to be responsive to community requests’demands for
new program offerings or immediate changes in current programming.

Budget Summary

Expense
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Personnel $(130, 000)
Subtotal — Expense $(130, 000)
Revenue

Miscellaneous Fund Allocation $(130, 000)
Subtotal — Revenue $(130, 000)

Personnel Changes

Job Class FTE Total

30000979 - Recreation Coord -1 $(122,766)
I1-At-Risk Yth Outreach

Total -1 $(122,766)

PK - Portland Parks & Recreation

26,862 — Eliminate an Arts Recreation Coordinator Il Position

Reduction — Non-General Fund

Package Description

Eliminate a Recreation Coordinator Il - Arts position (1 full-time equivalent). This position was added in FY 2023-24
but has remained vacant for budget savings. The position was intended to support programming beyond what limited
offerings at arts education centers (Multnomah Arts Center in Southwest, Community Music Center in Southeast). The
plan was to expand the "Hub & Spoke" arts programming model in underserved areas of the City in collaboration with
community partners at their sites.

Service Impacts

This reduction would not affect current levels of service since this position was never hired. PP& R's Arts & Culture
department currently provides some level of “Hub & Spoke” programming at partner sites, mostly in East Portland,
with existing staff and resources.

Equity Outcomes and Impact Tracking

This reduction was selected because it would not result in the loss of current programming or service. However, the
position was created to address the gaps in PP& R's arts program delivery across Portland. Losing this resource
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diminishes PP& R's ahility to fulfill its mission “to provide equitable access to welcoming places, programs, and
services that improve community health” through the arts in underserved neighborhoods and for marginalized
communities.

Budget Summary

Expense

Personnel $(127, 516)
Subtotal — Expense $(127, 516)
Revenue

Miscellaneous Fund Allocation $(127, 516)
Subtotal — Revenue $(127, 516)

Personnel Changes

Job Class FTE Total
30000290 - Recreation Coord 11-Arts -1 $(122,766)
Total -1 $(122,766)

PK - Portland Parks & Recreation

26,863 — Eliminate Private Personal Training Services in Fithess Program

Reduction — Non-General Fund

Package Description

Eliminate Portland Parks & Recreation's personal training program in community centers. Private personal trainings
serve significantly fewer participants than other fitness programming can be subsidized through the Access Discount.
Group fitness classes and services will continue for participants rather than private fitness option.

Service Impacts
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This proposal will discontinue personal training at regional community centers, creating a gap in fitness offerings for
participants. Group fitness classes and training courses will continue as an option but private instruction will no longer
be offered.

Equity Outcomes and Impact Tracking

This reduction provides savings in fitness programming costs across PP& R's regional community centers. Private
instruction through personal trainings will no longer be an option, but a variety of group fitness classes, trainings, and
center access will continue to be available. This reduction impacts fewer participants than other community center
programming reductions and opportunities to provide personal training may be implemented through space rentals to
external personal training programs. Outcomes will be tracked through ongoing participation in comprehensive fitness
classes and fitness center attendance. Equity in services will continue to be available despite the reduction of the
private personal training program.

Budget Summary

Expense

Personnel $(256, 772)
Subtotal — Expense $(256, 772)
Revenue

Chargesfor Services $(96, 447)

Miscellaneous Fund Allocation $(160, 325)
Subtotal — Revenue $(256, 772)

Personnel Changes

No personnel changes associated with this package.

PK - Portland Parks & Recreation

26,864 — Eliminate Senior Center Project

Reduction — Non-General Fund
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Package Description

Eliminate the Senior Center Project, one Recreation Coordinator | - Adaptive and Inclusive Resources specialty
position, and 6,955 hours of seasonal work. The Portland Parks & Recreation-operated Senior Center Project is
partially funded by a fee-for-service contract with Multnomah County. Currently, this program serves 21 adult-aged
participants with disabilities. Current participants would not be without this service, rather they would be transitioned
into programs provided by other service organizations.

Service Impacts

The Senior Center Project operates two half-day program sites for adults with disabilities who need a high level of
direct support. The program operates out of Charles Jordan and East Portland Community Centers and currently serves
atotal of 21 individuals between the two sites. This cut will result in the elimination of this specific partnership service
through the Multnomah County program, the elimination one Recreation Coordinator 1 — Adaptive and Inclusive
Resources specialty position, and 6,995 hours of seasonal staff work.

Current participants would not be without this service, rather they would be transitioned into programs provided by
other service organizations. The Oregon Department of Human Services website lists more than 10 other providers
offering Senior Center Project servicesin Portland. With 30+ days of transition time, participants and their families
would have time to transition into programs offered by other service providers.

Equity Outcomes and Impact Tracking

This cut was selected based on the need for efficient use of limited resources. PP& R pays over $2,500 per participant
above the costs reimbursed by the county. It is also staff intensive, requiring 30+ hours of an FTE position’s weekly
timein service to 18-21 individuals at any given time, in addition to 6 or more support staff members, running with a
1:4 staff to participant ration - smaller than any other group activity at PP& R. The core purpose for this program of
providing day-center type supervision, though valuable to community and the families it supports, is beyond the scope
of PP&R’s core services.

The Senior Center Project centers the needs of an underserved section of the population, older adults with physical and
intellectual disabilities who need consistent supervision and support; many of whom have limited resources.
Participants are referred to the program by Multhomah County when community members reach out for support.

Budget Summary

Expense
External Materials and Services $(16, 000)
Internal Materials and Services $(7,023)
Personnel $(352, 684)
Subtotal — Expense $(375, 707)
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Revenue
General Fund Discretionary $0
I ntergovernmental $(335, 276)
Miscellaneous Fund Allocation $(40, 431)
Subtotal — Revenue $(375, 707)

Personnel Changes

Job Class FTE Total

30000273 - Recreation Coord -1 $(118,908)
I-Adaptive & Inclusive

Total -1 $(118,908)

PK - Portland Parks & Recreation

26,865 — Eliminate Summer Free For All Free Lunch + Play Mobile Program

Reduction — Non-General Fund

Package Description

Eliminate the Summer Free For All Mobile Lunch + Play program. The Free Lunch + Play mobile program was
established approximately 15 years ago to provide kids with free meals and fun activities in park-deficient areas. Since
then, Portland Parks & Recreation has built five new parksin East Portland and expanded the of number Free Lunch +
Play sites. As aresult, the number of mobile sites has declined from 10 locations to just two apartment complexes
today, with the lowest participation numbers across al locations.

Service Impacts

The loss of the Summer Free For All (SFFA) Mobile Lunch + Play program would impact the participants at the two
apartment complexes that it servesin East Portland — Eastgate Station Apartments and Vine Maple Apartments. In
2025, these two sites had the lowest participation numbers across all 25 lunch sites. In 2025, total youth served for
these two sites was 904 meals across nine weeks of service, which represents 1.6% of all meals served (55,435 meals
total) by Free Lunch + Play (FL+P). Currently, East Portland has the greatest number of non-mobile FL+P sites (table).

Equity Outcomes and Impact Tracking
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The elimination of the Mobile Lunch + Play program was already in discussion prior to the budget process due to low
participation numbers and the increase Free Lunch + Play sitesin East Portland.

Budget Summary

Expense

Personnel $(21, 000)
Subtotal — Expense $(21, 000)
Revenue

Miscellaneous Fund Allocation $(21, 000)
Subtotal — Revenue $(21, 000)

Personnel Changes

No personnel changes associated with this package.

PK - Portland Parks & Recreation

26,866 — Increase Preschool For All Funding from Multnomah County

Reduction — Non-General Fund

Package Description

Increase enrollment by one additional student in six of Portland Parks & Recreation's eleven Portland Parks Preschool
classrooms funded through Multnomah County’ s Preschool For All program.

Service Impacts

Adding Preschool for All revenue reduces PP& R's reliance on General Fund resources while increasing the number of
children served.

Equity Outcomes and Impact Tracking

The enrollment increase will maintain the required staff-to-student staffing practices and preserves program quality
without notably increasing expenses.
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Budget Summary

Revenue
Intergovernmental $100, 000
Miscellaneous Fund Allocation $(100, 000)
Subtotal — Revenue $0

Personnel Changes

No personnel changes associated with this package.

PK - Portland Parks & Recreation

26,867 — Peninsula Park Community Center Staffing Reduction and Alignment

Reduction — Non-General Fund

Package Description

Eliminate 1 full-time equivalent Recreation Coordinator |-Generalist Position currently assigned to Peninsula Park
Community Center. This reduction aligns staffing operation at this community center with the current operation of
other neighborhood community centers. Thisisafull position reduction, retaining partial funding for increased
seasonal/casual staffing support which also aligns with other neighborhood centers.

Service Impacts

The elimination of this Recreation Coordinator | — Generalist position from Peninsula Park Community Center reduces
the permanent staff providing building operation coverage, and eliminates one of two program coordination positions,
which will impact the creation, production and oversight of classes, events and activities offered at this neighborhood
center. Programming for the facility will be adjusted to meet the reduced staffing and oversight.

Equity Outcomes and Impact Tracking

This proposal provides staffing alignment of Peninsula Park Community Center (CC) with other PP& R neighborhood
centers, currently operating with a single Recreation Coordinator | — Generalist. With this reduction, Peninsula Park
CC will aso operate with a single Recreation Coordinator | — Generalist on site. Neighborhood sites offer avauable
service to the surrounding communities but provide less programmed services and operate at reduced hoursin
comparison to the regional centers. A reduction of one position at a Peninsula Park CC, which aligns staffing with
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other operating neighborhood centers, should result in minimal programming loss. This service change creates
equitable oversight and staff across the smaller neighborhood centers, and outcomes from this staff reduction will be
tracked through program/service and participation data. Equity in alignment of staffing levels across neighborhood
centers is an outcome of this position reduction. Some level of reduction in classes and general servicesis anticipated
through this staff reduction.

Budget Summary

Expense

Personnel $( 115, 000)
Subtotal — Expense $( 115, 000)
Revenue

Miscellaneous Fund Allocation $( 115, 000)
Subtotal — Revenue $( 115, 000)

Personnel Changes

Job Class FTE Total
30000276 - Recreation Coord -1 $(118,908)
I-Generalist

Total -1 $(118,908)

PK - Portland Parks & Recreation

26,868 — Reduce and Align Afterschool Staffing at Peninsula Park and Charles Jordan
Community Centers

Reduction — Non-General Fund

Package Description

Eliminate two (2) full-time equivalent Recreation L eader—I nstructor positions, one at Peninsula Park Community
Center and the other at Charles Jordan Community Center. Afterschool programming would continue with program
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oversight delegated to each center’ s Recreation Coordinator—| Generalist. A portion of the savings from each
eliminated position will be reserved for staffing these programs with seasonal staff at each location, including 25 Lead
Counselor hours weekly and 10 Seasonal |nstructor hours weekly.

Service Impacts

The reduction of Recreation Leader—I nstructor positions at Peninsula Park Community Center and Charles Jordan
Community Center for afterschool programming will not create a service impact to the participant or community. The
afterschool programs at Peninsula Park Community Center and Charles Jordan Community Center have decreased in
their participation numbers, and the existing afterschool programs at these locations could be equitably served through
oversight by the Recreation Coordinator [-Generalist assigned to each center utilizing seasonal staff to staff this
afterschool program, asis current practice for many other recreation programs, services and classes offered at
community centers.

Equity Outcomes and Impact Tracking

This reduction aligns afterschool programming with other recreation programs offered at community centers. The
addition of FTE Recreation Leader—Instructors for afterschool programming was originally the result of increased
attendance and participation in the program at these two locations. Over the past years, attendance in the afterschool
programs at Peninsula Park CC and Charles Jordan CC has declined, supporting the reduction of the Recreation

L eader—I nstructor position assigned to each of these programs, using seasonal support staff asis common practice for
many other recreation programs. Oversight of program, staff, and curriculum would be transferred to each center’s
Recreation Coordinator |-Generalist, with seasona staff added to work in ratio to support the production of the
afterschool program. This efficiency would not result in any service impact to the afterschool program participants or
community.

Tracking outcomes will be done through participation and attendance.

Budget Summary

Expense

Personnel $( 120, 250)
Subtotal — Expense $( 120, 250)
Revenue

Miscellaneous Fund Allocation $(120, 250)
Subtotal — Revenue $(120, 250)
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Personnel Changes

Job Class FTE Total

30002408 - Recreation -2 $(203,731)
L eader-FT-Instructor

Total -2 $(203,731)

PK - Portland Parks & Recreation

26,869 — Reduce and Realign Staffing at Multnomah Arts Center

Reduction — Non-General Fund

Package Description

Reduce and re-align Multnomah Arts Center staffing levelsto be consistent with full-service community centers by
eliminating 1.0 Recreation Leader-Generalist full-time equivalent. In addition, 0.5 full-time equivalent Facility Tech
would be eliminated as that has been absorbed by other staff at Multnomah Arts Center and has remained vacant for 2
years. The proposal would also reduce the current scope of work and number of days serviced by Portland Parks &
Recreation’ sjanitorial contractor.

Service Impacts

The proposal eliminates 1.0 FTE Recreation Leader — Generalist. This position is one of three that provides
forward-facing customer service support at Multnomah Arts Center (MAC). The workload for that position would be
distributed to the two other Recreation Leader — Generalist positions. This position is currently temporarily filled.

It aso eliminates 0.5 FTE Recreation Facility Tech position. This position assists in providing ongoing customer and
facility support including setting up and tearing down equipment, basic equipment and facility maintenance and ad hoc
janitorial duties. This position has been vacant for two years and the work has been absorbed by seasonal and other
FTE.

The proposal aso reduces, by 50%, the services provided by the janitoria contractor.

Impacts include additional workload for current FTE and seasonal employees and reduced cleanliness throughout the
facility.

Equity Outcomes and Impact Tracking

This option was chosen primarily to realign MAC staffing levels to mirror those of full-service community centers who
took large FTE cutsin 2018. In addition, the 0.5 Facility Tech position has been held vacant for cost savings over the
last two budget cycles and the work has been absorbed.

This package aligns with the Recreation Division’s guiding principlesin that it does not impact programs provided to
the public and focuses more on administrative duties that primarily happen behind the scenes.
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Budget Summary

Expense

External Materials and Services $(85, 000)

Personnel $(155, 000)
Subtotal — Expense $(240, 000)
Revenue

Miscellaneous Fund Allocation $(240, 000)
Subtotal — Revenue $(240, 000)

Personnel Changes

Job Class FTE Total

30000261 - Recreation -1 $(101,866)
Leader-FT-Generalist

30002258 - Recreation Facility -0.50 $(59,354)
Technician
Total -1.50 $(161,220)

PK - Portland Parks & Recreation

26,870 — Reduce Community Music Center Summer Programming

Reduction — Non-General Fund

Package Description

This proposal reduces the level of summer programming at the Community Music Center and at partner library sites
(Midland Library and Kenton Library). Nine-week group classes would be reduced to seven weeks while maintaining
fee levels. Private lessons would be eliminated in July through September. Free drop-in lessons at the two libraries
would also be reduced in the summer months. Front desk hours and Customer Service Representative part-time staff
would also be reduced accordingly. The Community Music Center's summer camps at Y.O.UTH PDX in East Portland
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would remain at full program levels (4 weeks).

Service Impacts

This proposal would reduce Community Music Center (CMC) program service levels by approximately 60 group class
hours at CMC, 500 private lesson hours at CMC, and 40 free drop-in lesson hours between Midland and Kenton
libraries.

This reduction would impact approximately 270 group class youth and adult participants and 100 private |esson youth
students.

Equity Outcomes and Impact Tracking

This proposal was selected due to summer months being the slowest at CMC. However, the proposal does not
eliminate summer group classes altogether because they are a net positive income source. Discontinuing classes and
their associated fees would not decrease expenses.

Private lessons have net negative revenue as one-on-one instruction, with a high expense to low revenue ratio.
Eliminating this type of program resultsin savings.

The proposal would also result in approximately 25 teachers earning less money, with the greatest negative impact on
those teaching private lessons (15 teachers). This creates the risk of resignations as teachers move on to other
employment to support their livelihood.

Budget Summary

Expense

Personnel $(18, 780)
Subtotal — Expense $( 18, 780)
Revenue

Genera Fund Discretionary $0

Miscellaneous Fund Allocation $(18, 780)
Subtotal — Revenue $(18, 780)

Personnel Changes

No personnel changes associated with this package.
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PK - Portland Parks & Recreation

26,871 — Reduce Funding of Temporary Appointed Recreation Leader for Summer Free For
All Cultural Events

Reduction — Non-General Fund

Package Description

This package reduces funding for one (of two) 4-month temporary appointed Recreation Leader positions. This
position provides preparation and event production support for Summer Free For All Cultural Events. Summer Free
For All produces 40 to 50 large-scale cultural eventsin two months (July & August) every summer. The seasonal
Recreation Leaders provide critical on-the-ground program support to ensure smooth operations of events. This would
result in 0.33 full-time equivalent reduction in FY 2026-27.

Service Impacts

The impact of the reduced funding for the 4-month temp appointed Recreation Leader - Generalist (0.33 FTE) would
not be felt directly by the public or SFFA’s community partners. However, it would increase the responsibility and
work of SFFA Event Producers who be required to absorb this work pre-season and in-season.

Equity Outcomes and Impact Tracking

This reduction was selected to minimize direct program impacts. SFFA’s program costs are largely made up of staffing
costs. The proposal will compromise program delivery and efficiency, but causes the least harm to operations
compared to all other positions.

Budget Summary

Expense

Personnel $( 33, 000)
Subtotal — Expense $( 33, 000)
Revenue

Miscellaneous Fund Allocation $(33, 000)
Subtotal — Revenue $( 33, 000)

Personnel Changes
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No personnel changes associated with this package.

PK - Portland Parks & Recreation

26,872 — Reduce Marketing for Summer Free For All and Free Lunch + Play

Reduction — Non-General Fund

Package Description

Reduce the Summer Free For All and Free Lunch + Play outreach & marketing budget by 25% or $50,000. The full
budget is $200,000 with about half of it allocated to fixed expenses including printed guides, trandlations, onsite
signage, event banners, etc. The $50,000 reduction would eliminate all advertising including radio, television, and
digital media.

Service Impacts

The loss of advertising for the Free Lunch + Play (FL+P) and Summer Free For All’s (SFFA) Cultural Events (movies,
concerts, festivals, etc.) will result in the loss of community awareness of these programs and a decline in participation.

Equity Outcomes and Impact Tracking

Attendance for both FL+P and SFFA have not recovered from pre-pandemic levels. See graphs below. Without
advertising and marketing, PP& R will not be able to share the FL+P opportunity to low-income families who are
experiencing food insecurity, especially as the cost of living continuesto rise.

Most of the SFFA and FL+P budgets are made of up direct program delivery costs, including staffing. This cut is being
proposed because it is alarge expense within the program budget, while preserving program levels. Additionaly, this
loss of marketing could potentially be replaced by securing in-kind media sponsorships. This would be dependent on
the PP& R Partnership Manager’ s capacity and PP& R's prioritization of this work.

Budget Summary

Expense

External Materials and Services $(50, 000)
Subtotal — Expense $(50, 000)
Revenue

Miscellaneous Fund Allocation $(50, 000)
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Subtotal — Revenue $(50, 000)

Personnel Changes

No personnel changes associated with this package.

PK - Portland Parks & Recreation

26,873 — Reduce Recreation Division Administration

Reduction — Non-General Fund

Package Description

Eliminate one full-time Office Support Specialist |11 position, reducing administrative support within the Recreation
Division and Portland Parks & Recreation. The position provides centralized administrative and coordination
functions, including janitorial contract invoice processing, committee and liaison coordination, division administrative
support (such as Council document coordination), contract and invoice processing support, federal afterschool meal
reimbursement coordination, administrative support for the Golf Enterprise Fund and Golf Advisory Board, and
executive assistant support to the Recreation Services Manager.

Service Impacts

This position does not regularly provide direct services to the public. Impacts are administrative and operational in
nature. Some internal coordination, project management, and liaison functions will be discontinued or reduced. As a
result, program and PP& R leadership may experience reduced administrative support and some internal processes may
take longer to complete. No direct reduction to public-facing Recreation programs, facility hours, or activity offerings
is anticipated.

Equity Outcomes and Impact Tracking

To preserve direct community services, only alimited set of administrative functions will be reassigned within General
Fund operations including federal afterschool meal reimbursement coordination, janitorial contract invoice processing,
and essential division contract and invoice support. All other duties associated with this position will be discontinued
or reassigned within the Golf Enterprise Fund.

Program participation, meal service delivery, and reimbursement compliance will continue to be monitored through
existing reporting, financial controls, and program oversight processes to ensure continuity of required services.

Budget Summary
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Expense

Personnel $(140, 000)
Subtotal — Expense $(140, 000)
Revenue

Miscellaneous Fund Allocation $( 140, 000)
Subtotal — Revenue $(140, 000)

Personnel Changes

Job Class FTE Total
30000013 - Office Support Specialist -1 $(125,736)
11

Total -1 $(125,736)

PK - Portland Parks & Recreation

26,874 — Reduce Recreation Discretionary Funds

Reduction — Non-General Fund

Package Description

Reduce each Recreation manager's discretionary funds by up to $50,000 total, with the exception of the Recreation
Services Manager.

Service Impacts

Recreation assigned discretionary funding provides support for program or site-specific support and maintenance
needs, supplements training and staff devel opment opportunities, and provides additional department funding as
needed. Historical use over time has varied depending upon need. The reduction of this funding could result in
additional requests for support and resources sought directly by the Recreation Division Manager or elsewhere outside
the Division.

Equity Outcomes and Impact Tracking
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Recreation assigned discretionary funding has been utilized in the past to support workgroups, programs, and sites. The
usage has been applied in various ways, including safety and vandalism response, site-specific maintenance needs
(fencing and equipment repair, etc.), and has supplemented staff development and training costs at the program or site
level. While reduction of this funding could result in additional requests for support and resources being elevated
elsewhere within PP& R, this proposal was selected over other options due to its limited direct impact to existing
staffing levels and program offers.

Budget Summary

Expense

External Materials and Services $(50, 000)
Subtotal — Expense $(50, 000)
Revenue

Miscellaneous Fund Allocation $(50, 000)
Subtotal — Revenue $(50, 000)

Personnel Changes

No personnel changes associated with this package.

PK - Portland Parks & Recreation

26,875 — Reduce Recreation Marketing Budget

Reduction — Non-General Fund

Package Description

Reduce the Recreation Division marketing allocation. During FY 2025-26, Recreation transitioned to an online activity
guide and discontinued the production of a costly quarterly 200-page print guide catalog that primarily served current
users. This shift to the digital guide providesincreased accessibility for screen readers and language trandation. The
print savings were directed into efforts to educate the Portland community and new users about available Recreation
services. Education was done through community-based customer service tabling in all districts and partnerships with
organizations to train their staff and volunteers to connect communities to Portland Parks & Recreation services. This
proposal eliminates the savings and planned expansion of outreach efforts.
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Service Impacts

The Recreation Outreach team provides community-based customer service at the request of local organizations and
leaders. Thisteam brings the needed technology, tools, and materials (available in 20+ languages) to connect
community to PP& R services at community events, resource fairs, Head Start classrooms and PTO meetings, food
pantries, low-income housing facilities, parks, libraries, and more. The interest from community is growing and
savings from moving to an online activity guide were invested in thisinitiative. Reducing the Recreation marketing
budget will result in the Division declining requests to bring information out to community.

In FY 2024-25 Recreation received one-time funding to pilot collaborative agreements with 14 local organizations and
pay them $5,000 to connect their community with PP& R services. They attended five meetings/trainings throughout
the year and learned about services, financial assistance, how to sign up for activities, and were connected with PP& R
programs and services of interest. Organizations tracked their actions, completed evaluations, and co-designed events
with PP&R. The effort was highly successful, with partners sharing PP& R information at 168 events and creating more
than 250,000 touchpoints in-person, through mail, or with digital information sharing. In FY 2025-26, Recreation and
Workforce Development combined available resources to secure nine collaborative agreements. Reducing the
Recreation marketing budget will reduce collaborative partnerships, allowing for only 4 collaborative partnerships.

Equity Outcomes and Impact Tracking

For years, the community has informed PP& R that the most frequent barrier to participating in PP&R programsis lack
of awareness of programs. A 2024 survey reaffirmed this message when the top answer to which reasons may prevent
participation was ""Not aware of programming,"" selected by 51% of respondents.

This package limits the ability to educate Portland community about available services, but it retains a portion of each
initiative so they can still be scaled up again in the future. This package was selected to preserve critical direct service
delivery.

Budget Summary

Expense

Internal Materials and Services $(58, 983)
Subtotal — Expense $(58, 983)
Revenue

Miscellaneous Fund Allocation $(58, 983)
Subtotal — Revenue $(58, 983)

Personnel Changes
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No personnel changes associated with this package.

PK - Portland Parks & Recreation

26,876 — Reduce Summer Free For All Event Producers Hours

Reduction — Non-General Fund

Package Description

Reduce the number of hours worked during the off-season by two Event Producers (Coordinator 11s) for the Summer
Free For All Cultura Events program. Hours would be reduced from 40 hours per week to 32 hour per week for 35
weeks out of the year. This proposal is contingent upon Bureau of Human Resources and union rules, as these
positions are part of the newly organized City of Portland Professional Workers Union.

Service Impacts

The Summer Free For All (SFFA) team works intensively while “in-season” during the summer months. The team
produces 40-50 events within two months (July-August) with heavy preparation and close out in the month before and
after, respectively.

The reduction in hours may compromise responsiveness to SFFA’s community partners (~35-40 partners total per
season) and performing artists/contractors/vendors (~45-55 per season) during the planning months. It will also affect
the program’ s ability to meet its compressed programming timelines and the hiring and training of seasonal staff.

The general public will not likely perceive a change in program service delivery. But the reduction of hours will
negatively affect staff morale and the Coordinator 11s whose hours and salaries would be diminished.

Equity Outcomes and Impact Tracking

This reduction package is likely to receive opposition from CPPW and impacted staff, who are active members. It may
also result in staff turnover. This cut package was proposed to minimize direct program and service impacts, however
most of SFFA’s budget comprises of expenses related to program delivery and staffing costs.

Budget Summary

Expense

Personnel $(40, 000)
Subtotal — Expense $(40, 000)
Revenue

Page 297 of 403



Decision Package Report

Miscellaneous Fund Allocation $(40, 000)

Subtotal — Revenue $(40, 000)

Personnel Changes

No personnel changes associated with this package.

PK - Portland Parks & Recreation

26,877 — Transfer Portland Tennis Center Operations to US Tennis Association

Reduction — Non-General Fund

Package Description

Anticipate transition to partner-based delivery of tennis services with the parks and recreation system. The transfer
eliminates all seasonal expenses and eliminates all full-time equivalent (Supervisor, two Recreation Coordinator Is,
and one Recreation Leader). It eliminates all External and Internal Materials and Services.

Service Impacts

Due to US Tennis Association-PNW's (USTA-PNW) commitment to funding and expertise in community engagement,
programming opportunities may improve. However, user costs may need to be managed to meet the City’s
expectations. Ongoing analysis during the agreement negotiations is necessary to understand USTA-PNW's offerings
and to ensure access for Portland's diverse tennis community. Theinitial assessment suggests a potentialy favorable
outcome for the City.

Equity Outcomes and Impact Tracking

This proposal reduces City costs, as PP&R will no longer operate the Portland Tennis Center (PTC). Four full-time
employees (FTE) will be impacted, as will almost 40 casual seasonal employees, including the front desk employees
and professional tennisinstructors. However, USTA-PNW has shown success in the Northwest with these types of
tennis partnerships. This reduction was selected as it could be favorable for the City. USTA-PNW would provide
comparable public access, take full responsibility for all PTC operations, and participate in ongoing maintenance and
capital investments. USTA-PNW has mentioned adding programs for low-vision populations, autism, wheelchair
users, and Special Olympics.

Budget Summary
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Expense
External Materials and Services $(284, 929)
Internal Materials and Services $(52, 927)
Personnel $(1, 395, 978)
Subtotal — Expense $(1, 733, 834)
Revenue
Chargesfor Services $(936, 819)
Miscellaneous $(17, 630)
Miscellaneous Fund Allocation $(779, 385)
Subtotal — Revenue $(1, 733, 834)

Personnel Changes

Job Class FTE Total

30000267 - Recreation -1 $(101,866)
Leader-FT-Tennis

30000282 - Recreation Coord I-Tennis -2 $(237,816)
30003103 - Supervisor | - E -1 $(186,927)
Total -4 $(526,609)

PK - Portland Parks & Recreation

26,887 — Revenue Replacement: Move 1 Carpenter Position to Legacy Bench Program
Funding

Reduction — General Fund

Package Description
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Move 1 full-time equivalent Carpenter position & associated External Materials and Services from the Professional
Repair and Maintenance Services program to under the Legacy Bench program funding.

Service Impacts

"This proposal moves one FTE Carpenter position and the associated EM S for the position from the PRMS operating
budget to the Legacy Bench Program funding. It does not eliminate the staff position. This proposal will focus the
Carpenter's work on benches - significantly narrowing how that position can be deployed across the park system.
Carpenters within the PRM S Structures workgroup provide critical support for repairsto roofs, shelters, restrooms,
signage, railings, decking, docks, non-Legacy benches, and other structural park assets, as well as ADA-adjacent
access improvements and safety-related remediation.

By dedicating one FTE Carpenter primarily to the Legacy Bench Program, Carpentry staff will have reduced capacity
to respond to general carpentry needs across park zones. This may result in slower response times for structural repairs,
longer periods with unsafe or deteriorating assets, and increased deferral of preventative maintenance work unrelated
to benches. Park users may experience delayed repairs to community centers, restrooms, and other high-use facilities.

Within the Legacy Bench Program, there funding to support this position and associated bench fabrication, installation,
and replacement in the near term. The long-term sustainability of the position and program is dependent on continued
philanthropic support. This position will co-exist and be supported by the External Affairs & Partnerships team, which
is leading ongoing fundraising and partnership efforts to sustain and grow the Legacy Bench Program. "

Equity Outcomes and Impact Tracking

"The anticipated outcome of this funding shift isincreased support for the Legacy Bench Program with areductionin
flexible, park, and facility-responsive carpentry capacity.

This option preserves staffing but limits system-wide responsiveness by concentrating limited carpentry resources on a
single asset type.

Outcomes are tracked using work order volume, response times, backlog growth, preventative maintenance ratios,
completion of structural and ADA-adjacent repairs, input from staff, and community-reported safety or asset condition
concerns. Redirecting carpentry time to the Legacy Bench Program is expected to increase deferred maintenance for
non-bench assets and proactive work on safety risks and emerging structural issues.

This proposal maintains compliance with safety and accessibility obligations. Concentrating carpentry capacity on
benches may increase disparities in the condition and safety of facilities across park zones, particularly in underserved
areas. Reduced flexibility to address non-bench structural needs may extending response times, increasing visible
maintenance backlog items, and reducing the public’s experience of well-maintained facilities and parks. The proposal
preserves trained trades staffing, while acknowledging that deferred structural repairs may increase long-term
maintenance risk and future costs. "

Budget Summary

Expense
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External Materials and Services $(198, 085)

Personnel $0
Subtotal — Expense $(198, 085)
Revenue

Genera Fund Discretionary $(198, 085)
Subtotal — Revenue $(198, 085)

Personnel Changes

No personnel changes associated with this package.

PK - Portland Parks & Recreation

26,888 — Reduce Care of and Increase Fees for Community Gardens

Reduction — General Fund

Package Description

Eliminates 1.0 full-time equivalent in the Community Gardens workgroup that coordinates with schools, teen
employees, and volunteers and reduces funding for a part-time Seasonal Maintenance Worker supporting the Native
Gathering Garden. Eliminates portable toilets and yard waste disposal in community gardens and eliminates contracted
orchard care. Reduces funding for asset repairs and replacement and eliminates funding for proactive ADA
accessibility improvements. Increases plot fees paid by gardeners.

Service Impacts

"This proposal eliminates one Botanic Specialist | position, reducing volunteer and partner coordination and capacity
to host interns and a Y outh Conservation Crew. The proposal also eliminates a part-time Seasonal Maintenance
Worker supporting seasonal tending and events at the Native Gathering Garden. Garden users may experience slower
response to replacement of assets like storage sheds and raised and will experience fewer opportunities for education
and resource support for volunteer stewardship of gardens.

The proposal eliminates funding for systematic, proactive ADA accessibility improvements to gardens, and preserves
only asmall amount for responses to complaints or specific accommodation. It reduces funding for garden repairs and
replacements and ability to respond to unexpected needs. The proposal eliminates portable toilets in gardens where
public toilets are not readily accessible, making gardens less accessible to people who need restroom access and
increasing likelihood of human waste deposited in undesired places. Regular yard waste pick-up will be eliminated,
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resulting in accumulating debris for staff to remove, increasing potential injuries, and rodent habitat. Elimination of
contracted orchard care services reduces the health of the trees and amount of fruit that is edible and donated, increases
spoiled fruit drop, attracts rodents, and increases maintenance time.

Feesfor individual community garden plot rentals will be increased by 20%. This may result in a greater percentage of
gardeners using the Access Discount to reduce the cost of their plot.

Park users may experience an overall decline in the appearance and quality of community gardens across developed
parks and orchards. Reduced service frequencies will lead to more unmanaged vegetation, and fewer proactive
improvements, creating a perception that gardens are less well-maintained over time."

Equity Outcomes and Impact Tracking

"This package attempts to preserve core services — providing access to land for gardening to people in Portland — but
eliminates additional services that reduce barriers to participation. It retains responsibility to meet minimum legal
requirements.

The program tracks demographic data for individuals on the waitlist for each garden and assigned garden uses. Data
informs program operational decisions. For example, staff provide proactive language access services based on
reported preferred language and provide yard waste disposal service to gardens when a high percentage of participants
live in apartments which lack yard waste service. The program uses information on number of participants receiving
discounted plot fees to determine the all ocation of resources such as free compost or garden tools.

Reductionsin program budget will affect progress towards intended outcomes for the program, including maintenance
of gardens, community engagement and civic connections, employee safety, and all people feeling welcome in
community gardens.

This proposal negatively impacts accessible and well-maintained spaces, healthy ecosystems, and community and
employee wellness and connection.”

Budget Summary

Expense
External Materials and Services $( 100, 000)
Internal Materials and Services $(3, 000)
Personnel $(181, 430)
Subtotal — Expense $(284, 430)
Revenue
Chargesfor Services $23, 000

Page 302 of 403



Decision Package Report

General Fund Discretionary $(307, 430)

Subtotal — Revenue $(284, 430)

Personnel Changes

Job Class FTE Total
30001584 - Botanic Spec I-Community -1 $(138,001)
Gardens

Total -1 $(138,001)

PK - Portland Parks & Recreation

26,894 — Reduce Non-Park Use Permit Staffing

Reduction — General Fund

Package Description

Reduce the Non-Park-Use Permits program staffing by 0.5 full-time equivalent and associated administrative funding,
reducing the ability for partners or outside entities to make impacts to parks. Examplesinclude the Human Access
Project for river clean-up, Portland General Electric utility upgrades, and Portland Water Bureau contractors
conducting utility resilience.

Service Impacts

"The Non-Park Use Permit (NPUP) program staffing dedicated to managing NPUP applications will be reduced from
1.5 FTE to 1.0 full time FTE. This reduction will significantly limit PP& R's capacity to review, coordinate, and
oversee external parties conducting work in parks and on PP& R properties citywide.

Response times for NPUP inquiries and applications are expected to increase, and fewer permits will be processed and
approved within required timeframes. Thiswill delay or prevent partner-led projects that support park maintenance,
utility resilience, environmental restoration, and community activation, including work by utilities, City bureaus, and
nonprofit organizations. These projects often deliver direct public benefits such asimproved access, cleaner
waterways, safer infrastructure, and enhanced park amenities.

Reduced staffing will limit PP& R’ s ability to provide adequate oversight and coordination during permitted work,
increasing the risk of scheduling conflicts, incomplete work, or impacts to park users during construction or restoration
activities. In some cases, necessary work may be deferred entirely, resulting in prolonged asset deficiencies or missed
opportunities for community-serving improvements.
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While this reduction directly affects organizations seeking permits, the public would see slower delivery of park
improvements, delayed infrastructure upgrades, reduced volunteer and partner activity, and fewer opportunities for
park activation. Over time, these impacts may result in diminished park conditions and reduced community accessto
safe, well-maintained, and activated public spaces.”

Equity Outcomes and Impact Tracking

"Outcomes include longer processing times for NPUPs and reduced staff capacity to guide, coordinate, oversee, and
ensure compliance. Thiswill result in fewer permits processed, delayed partner-led projects, and diminished oversight
of work in parks, increasing schedule, compliance, and user-impact risks.

This reduction was determined to be less central than direct service delivery functions; however, the cost of this
decision is reduced operational effectiveness in facilitating community-beneficial work performed by utilities,
nonprofits, and public agencies. NPUPs enable infrastructure upgrades, environmental restoration, volunteer-led
improvements, and park activation efforts that PP& R does not have the internal capacity to deliver independently.

Outcomes are tracked using permit intake volumes, response and processing times, permit approval and completion
rates, and workload metrics maintained in a Smartsheet database. Staffing reductions are expected to increase
backlogs, extend NPUP timelines, and limit proactive coordination and risk management.

NPUP staff play acritical role in advancing egquity outcomes by guiding applicants to consider community impacts,
accessibility needs, and mitigation strategies, and by promoting consistent application of standards across
neighborhoods. This proposal reduces PP& R’ s ability to proactively identify and address disproportionate impacts,
weakening equity outcome tracking and accountability.

Reducing NPUP staffing may increase disparities in how projects are reviewed, mitigated, and communicated. Slower
NPUP processing and reduced oversight may limit consistent management of compliance and community impacts
associated with permitted work. Reduced staffing constrains effective collaboration with utilities, nonprofits, and
community partners. "

Budget Summary

Expense
Contingency $(97, 301)
External Materials and Services $0
Personnel $0
Subtotal — Expense $(97, 301)
Revenue
Genera Fund Discretionary $(97, 301)
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Subtotal — Revenue $(97, 301)

Personnel Changes

Job Class FTE Total
30003013 - Capital Project Manager |1 0 $0
Total 0 $0

PK - Portland Parks & Recreation

26,896 — Reduce Engineering Emergency and Environmental Risk Funding

Reduction — General Fund

Package Description

Reduce the External Materials and Services budget that supports emergency environmental remediation, disaster
response (e.g., landslides), hazardous materials testing (facilities, water, air), and engineering studies for major and
regular maintenance.

Service Impacts

"Reducing Engineering Emergency and Environmental Risk EMS funding limits PP&R's ahility to deliver timely
engineering studies, environmental testing, and emergency response support across PP& R facilities and park sites. The
most visible impacts will be delays in consulting engineering support for regular and major maintenance repair
projects, reduced capacity to address ADA sidewalk tripping hazards, slower response to landslide risks, and limited
design services for unforeseen engineering needs across PP& R’ s portfolio.

This reduction aso constrains PP& R's ability to test for and respond to environmental health and safety concerns,
including drinking water quality; indoor air quality (such as mold and radon); hazardous material s testing, abatement,
and documentation; contaminated soils investigation and remediation; and rapid response to fuel or chemical spills. As
aresult, suspected hazards may take longer to assess and remediate, and preventative testing may be deferred.

Public-facing impacts may include extended closures of community centers, parks, and facilities; delayed repairs
where hazardous conditions are present; reduced capacity to address ADA Transition Plan barriers; and diminished
assurance that facilities meet fire, life, and safety standards. Over time, the risk of asset deterioration, service
disruptions, and heightened health, safety, and liability exposure for both the public and City staff would increase.”

Equity Outcomes and Impact Tracking
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"This reduction will result in adecline in PP& R’ s ability to identify, assess, and respond to environmental and
engineering risks. Reduced capacity results in slower hazard assessments, deferred remediation, and increased reliance
on reactive responses after impacts have occurred.

Program outcomes are tracked using the number and duration of facility and park closures, frequency and severity of
emergency response events, testing and remediation timelines, completion of ADA sidewalk and accessibility-related
repairs, and asset condition indicators. Reduced funding is expected to increase backlogs, extend closures, defer
corrective actions, and elevate exposure to environmental, safety, and liability risks.

This proposal constrains PP& R’ s ability to meet equity and accessibility commitmentsidentified in PP& R equity
initiatives, ADA Title Il Transition Plans, and asset management priorities by delaying improvements that
disproportionately affect vulnerable users.

Reduced engineering and environmental response capacity may increase disparities in how risks are identified and
mitigated across facilities and park sites. Delays in testing, remediation, and emergency response limits PP& R's ability
to promptly address known hazards and communicate risk mitigation actions to the community. Reduced external
service capacity constrains collaboration with specialized consultants and regulators. This proposal avoids immediate
staffing reductions, while acknowledging elevated long-term risk related to compliance exposure, facility closures, and
potential liability."

Budget Summary

Expense

External Materials and Services $(55, 229)
Subtotal — Expense $(55, 229)
Revenue

General Fund Discretionary $(55, 229)
Subtotal — Revenue $(55, 229)

Personnel Changes

No personnel changes associated with this package.

PK - Portland Parks & Recreation
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26,897 — Reduce Purchase of Materials for Mechanical, Electrical, and Plumbing
Maintenance

Reduction — General Fund

Package Description

Reduce External Materials and Services for the purchase of materials and repairs for mechanical, electrical, and
plumbing maintenance in parks and at community centers, and other park facilities for repairs to lighting, boilers,
heating, cooling equipment, etc.

Service Impacts

"Reducing EM S funding for PRMS Mechanical, Electrical, and Plumbing (MEP) Shop will decrease the ability to
purchase materials and complete timely repairs to critical building systems across PP& R facilities and devel oped
parks. This includes restroom plumbing, HVAC components, electrical parts, plumbing fixtures, lighting, pumps,
controls, fire safety and related infrastructure necessary to keep facilities operational and safe.

Without sufficient materials funding, MEP staff may be unable to compl ete necessary repairs even when staff are
available, resulting in delayed fixesto failing systems. Public-facing impacts may include longer restroom outages,
intermittent community center or facility closures, reduced reliability of heating and cooling systems, lighting failures,
and delayed repairs to drinking fountains, splash pads, and pool infrastructure.

Over time, deferred M EP maintenance accel erates system failures, increases emergency repair needs, and raises
long-term replacement costs. These impacts may be most noticeable in community centers, pools, and high-use
facilities like Pioneer Court House Square, Pittock Mansion and other PP& R partner facilities where aging
infrastructure aready requires frequent intervention to remain operational."

Equity Outcomes and Impact Tracking

"The anticipated outcome is a shift away from preventative and timely MEP maintenance toward more reactive,
emergency-only repairs. This option was selected over staffing reductions to preserve licensed and specialized staff
trade capacity, though reduced materials funding constrains the effectiveness of that capacity.

PRM S tracks impacts through work order completion rates, response times, facility downtime, system failure trends,
labor hours, maintenance backlog data, and input from park operations staff and community-reported asset condition
concerns. Reduced EM S is expected to correlate with increased deferred repairs, extended outages, and fewer
preventative interventions.

This proposal maintains PP& R's responsibility to comply with health, safety, and accessibility requirements. However,
reduced capacity to complete timely MEP repairs may increase disparitiesin facility as asset reliability, particularly in
high-use or aging facilities. Longer outages of restrooms, community centers, pools, and HVAC, lighting, and water
systems may limit PP& R's ability to provide consistent, reliable services. This reduces the public’s experience of
well-maintained facilities and assets.

Functioning, code-compliant MEP systems are foundational to ADA accessibility as noted in the ADA Titlell
Transition Plan, and delays may slow progress on ADA -adjacent improvements.”

Budget Summary
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Expense

External Materials and Services $(119, 891)
Subtotal — Expense $(119, 891)
Revenue

Genera Fund Discretionary $(119, 891)
Subtotal — Revenue $(119, 891)

Personnel Changes

No personnel changes associated with this package.

PK - Portland Parks & Recreation

26,898 — Revenue Replacement: Move 1 Carpenter Position to Americans with Disabilities
Act Transition Plan Funding

Reduction — General Fund

Package Description

Move 1 full-time egquivaent Americans with Disabilities Act (ADA) Carpenter position and associated External
Materials and Services from Professional Repair and Maintenance Services to ADA Transition Plan Major
Maintenance funding.

Service Impacts

"This proposal moves one FTE Carpenter position and the associated External Materials and Services (EMS) for the
position from the Professional Repair and Maintenance Services (PRMS) operating budget to ADA Transition Plan
Major Maintenance (MM) funding. It does not eliminate the staff position but changes the funding source used to
support it. While staff capacity remains, this shift reduces the amount of MM funding available for physical barrier
remediation and capital improvements identified in the ADA Transition Plan.

As aresult, fewer ADA barrier removal projects noted in the ADA Transition Plan can be completed in the near future.
Park users with disabilities may experience longer delays before identified access barriers—such as ramps, pathways,
door clearances, and related structural improvements—are remediated. Although the Carpenter continues performing
work, the diversion of Major Maintenance funds to cover staffing costs limits the scope and pace of larger remediation
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projects.

Over time, this resultsin slower progress toward addressing all barriersin the ADA Transition Plan.”

Equity Outcomes and Impact Tracking

"The anticipated outcome of this funding shift is areduction in the number of ADA barriers that can be physically
remediated each year. This option was selected over eliminating the position outright but transfers financial pressure to
the ADA Transition Plan capital program.

PRM S tracks the number of barriers addressed annually, backlog of identified ADA deficiencies, ADA project
completion rates, and capital spending against the ADA Transition Plan. Shifting staff costs to Mgjor Maintenance
funding is expected to reduce the total volume of ADA Transition Plan remediation work completed.

This proposal maintains PP& R's responsibility to meet ADA and civil rights requirements. However, it shifts funding
away from physical barrier remediation which may slow down barrier removal for people with disabilities, particularly
in facilities serving higher-need communities. This proposal reflects fiscal responsibility by preserving skilled staff
capacity to address ADA barriers; however, reduced remediation volume may elevate long-term compliance risk and
increase future capital costs."”

Budget Summary

Expense
Contingency $(188, 713)
External Materials and Services $0
Personnel $(9, 373)
Subtotal — Expense $(198, 086)
Revenue
Genera Fund Discretionary $(198, 086)
Subtotal — Revenue $(198, 086)

Personnel Changes

Job Class FTE Total

30002499 - Carpenter-CL 0 $0
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Total 0 $0

PK - Portland Parks & Recreation

26,903 — Revenue Replacement: Move Asset Mgmt Analyst Il and EMS to Capital Fund:

Reduction — General Fund

Package Description

Move 1.0 Analyst Il position for speciaized condition assessments within the Asset Management Condition
Assessment Program to be funded by the Parks Capital Investment Program Fund.

Service Impacts

"This proposal eliminates 1 Analyst I staff position and reduces External Materials and Services (EMS) funding which
will affect work to replace the PP& R MicroMain work order system with the Maximo work order system and will
eliminate specialty asset condition assessments that are beyond the capacity of internal staff.

The proposal cancels three specialty asset condition assessments which include investigation and documentation of
underground utilities, building envel opes, and complex systems. This reduces the reliability of capital needs estimates
that articulate PP& R's immediate and long-term major maintenance financial requirements. Additionally, the cut
would increase the risks of unplanned asset failure. Other service cuts include eliminating efforts to standardize and
streamline business processes, as well as long-term asset management plansin development (see Compliance section
below). Asaresult, PP&R system users may experience longer periods with broken assets or closed parks or park
features."

Equity Outcomes and Impact Tracking

"The proposal reduces staffing capacity to transition PP& R to the new Maximo work order system, reduces capacity to
maintain asset management plans, and abandons Asset Management standardization and compliance work (see
Compliance section).

Outcomes impacted include the availability of quantitative asset condition data, completion of asset management
plans, and PP& R's ability to meet policy-required planning and reporting standards. Eliminating this position will
result in degraded information being transferred into PP& R's new Maximo work order system, embedding
inefficiencies and limiting future performance tracking.

This proposal maintains PP& R's responsibility to comply with financial, safety, and asset management requirements
and support antiracism and equity. Reduced capacity may increase disparities by shifting toward reactive or
advocate-driven priorities rather than consistent, data-informed assessments. L oss of standardized processes and
speciaty condition data may affect transparency and accountability, as well as communication, by limiting PP&R’s
ability to clearly demonstrate needs, risks, and investment tradeoffs over time. This may reduce the public’s experience
with well-maintained facilities and parks. Reduced analytical capacity constrains opportunities to collaborate across
programs and with external partners on long-term planning. This proposal reflects fiscal responsibility in the short term
by reducing staffing costs but may increase vulnerability to long-term fiscal risk associated with unplanned asset
failures, inefficiencies, and deferred capital investment.”
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Budget Summary

Expense
Contingency $(212, 248)
External Materials and Services $0
Personnel $(29, 792)
Subtotal — Expense $(242, 040)
Revenue
Miscellaneous Fund Allocation $(242, 040)
Subtotal — Revenue $(242, 040)

Personnel Changes

Job Class FTE Total
30003979 - Analyst Il - CPPW 0 $0
Total 0 $0

PK - Portland Parks & Recreation

26,908 — Revenue Replacement: Transfer 1.0 Full-Time Equivalent Planner Il to the Capital
Fund

Reduction — General Fund

Package Description

Transfer a City Planner |1 position, currently budgeted at 0.5 full-time equivalent General Fund and 0.5 full-time
equivalent Portland Clean Energy Fund (PCEF) to the Capital Fund —which strengthens support for Non-Park Use
Permitting, partnerships, capital project planning, grant development, equity and climate-focused planning, policy
development, land use permitting, and inclusive community engagement.
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Service Impacts

"Transferring the City Planner 11 position, funded 0.5 FTE General Fund and 0.5 FTE PCEF, will increase capacity to
support Non-Park Use Permitting, partnership-driven projects, and funded capital project planning, including grant
applications, concept plans, equity and climate-focused planning, policy development, land use permitting support, and
inclusive community engagement.

This Planner |1 position will replace a vacant Capital Project Manager | position, more efficiently utilizing Capital
Fund resources. The transfer will improve PP& R's ability to respond quickly to public proposals, advance park
planning efforts, pursue grant funding, and facilitate community- and partner-initiated capital projects, resulting in
faster response times.

The transfer also enhances inclusive public engagement, as the incumbent is PP& R’ s only Spanish-speaking planner
and has provided translation and outreach support for projects such as George Park and Wilkes Headwaters Park. This
will increase accessibility of outreach materials, public meetings, and workshops for Spani sh-speaking community
members and support equity goals."

Equity Outcomes and Impact Tracking

"This budget transfer will increase PP& R's capacity for inclusive public engagement, partnership facilitation, and grant
acquisition—directly advancing equitable park access, trail connectivity, and climate resilience. This option was
selected in response to the loss of partial PCEF funding.

Planning outcomes and impacts are tracked through PP& R performance measures for park access (devel oped through
the Level of Service work), trail connectivity, grant leverage, and community engagement. Progressiis reported
through the annual performance report, the Healthy Parks, Healthy Portland Framework, and external benchmarks,
including Trust for Public Land metrics.

This proposal upholds PP& R's civil rights, land use, and public engagement responsibilities, and encourages
meaningful participation and influence in planning. It will increased capacity for public engagement and partnerships
while leveraging external grant funding. The proposal reduces General Fund expensesin response to City funding loss.

This proposal limits progress toward intended outcomes for community connection, equity, and climate resilience. The
increased planning capacity enhances PP& R's ahility to secure external grant funding that offsets capital and operating
costs."

Budget Summary

Expense
Contingency $(13, 616)
Personnel $(168, 078)
Subtotal — Expense $(181, 694)
Revenue
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Miscellaneous Fund Allocation $(181, 694)

Subtotal — Revenue $(181, 694)

Personnel Changes

Job Class FTE Total
30000386 - Planner 1. City-Parks 0 $0
30000399 - Capital Project Manager | -1 $(158,700)
Total -1 $(158,700)

PK - Portland Parks & Recreation

26,917 — Reduce Splash Pad Hours of Operation

Reduction — General Fund

Package Description

Reduce daily splash pad operating hours by two hours, shifting from the current 10:00 am to 8:00 pm schedule to
11:00 am to 7:00 pm. This schedule reflects splash pad operations prior to the 2022 summer season, before hours were
extended. Returning to the former operating window would reduce overall water usage and associated utility costs
while preserving access during the highest-use hours of the day.

Service Impacts

Reducing daily splash pad operating hours from 10:00 am to 8:00 pm schedule to 11:00 am to 7:00 pm would reduce
availability for users during early morning and later evening hours. The public would continue to have access during

peak daytime and afternoon hours when splash pad usage is historically highest. The reduction is expected to have a

limited impact on the public experience while maintaining core service access during periods of greatest demand.

Equity Outcomes and Impact Tracking

"The primary anticipated outcome is reduced water usage and associated utility costs. Secondary outcomes reduced
hours of operation and availability of splash padsin early morning and later evening hours. The public would maintain
access to heat-relief amenities during peak use hours.

This reduction was selected as reducing operating hours provides a moderate cost-saving alternative that preserves
public access and minimizes service disruption.
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Program access and outcomes are tracked through a combination of operational data (hours of operation, water usage,
maintenance records), usage observations, and public feedback received through service requests and inquiries.
Historical usage patterns inform decisions related to hours of operation.

This proposal supports intended outcomes by continuing to provide equitable access to recreational and cooling
amenities during high-demand periods while balancing fiscal sustainability.

Access to parks amenities and heat-relief resources aligns with PP& R goals and equity-focused service delivery
priorities, including maintaining access to essential outdoor amenities during warmer months., "

Budget Summary

Expense

External Materials and Services $(50, 000)
Subtotal — Expense $(50, 000)
Revenue

Genera Fund Discretionary $(50, 000)

Miscellaneous Fund Allocation $0
Subtotal — Revenue $(50, 000)

Personnel Changes

No personnel changes associated with this package.

PK - Portland Parks & Recreation

26,918 — Reduce Staffing and Care of Natural Areas and Trails

Reduction — General Fund

Package Description

Eliminate 2.0 full-time equivalent Natural Areas positions (Botanic Technician Trainee and Botanic Technician 1),
reduce External Materials and Services for routine maintenance of 8,000 acres of natural areas and 120 miles of soft
surface trails, and eliminate funding for large-scale trash and vandalism cleanup in natural areas and on regional trails.
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Service Impacts

"This proposal eliminates two Natural Area program positions and reduces External Materials and Services (EMS) by
10%. It eliminates funding for large scale trash and vandalism clean up, which address the ecological impacts of
unsanctioned camping in natural areas and regional trails.

Eliminating the Botanic Technician Trainee position reduces vegetation management along trails, wildfire fuels
reduction, and post-storm recovery to restore safe public use. Without this position, routine stewardship and post-storm
cleanup will be slower and more limited in scope, resulting in longer recovery times after storms, less fuels reduction,
and aless consistent on-the-ground presence in natural areas. The position also supports Emerald Ash Borer (EAB)
response, including survey support, follow-up stewardship, and assistance with hazard mitigation. This reduction will
further limit proactive response to EAB-related safety concerns.

Eliminating a Botanic Technician | position reduces proactive and technical natural area maintenance and trail work.
Thisincludesinvasive plant removal, drainage improvements, erosion control, tread repair, and early intervention on
emerging trail safety issues, as well as post-storm assessments and repairs needed to reopen trails. This reduces

PP& R’ s ahility to maintain natural areas and trail conditions that visitors consistently identify as important for safe,
comfortable, and reliable access, including timely drainage repairs, tread stabilization, and early intervention before
minor issues become larger safety concerns.

The 10% EM S reduction further constrains purchase of materials, contracting for specialized work, and response to
unplanned site needs. This reduces flexibility to address trail issues, vegetation management, post-storm impacts, and
site-specific concerns in atimely manner. Community members may experience natural areas and soft-surface trails as
less predictable and less consistently maintained, with more frequent minor obstructions, overgrown vegetation, and
delayed trail reopenings following storms.”

Equity Outcomes and Impact Tracking

"This reduction will slow progress on priority natural areawork. Over time, deferred maintenance and reduced field
presence increase the likelihood of larger, more costly issues in natural area maintenance, trail conditions, visitor
safety, and ecological health, shifting work toward reactive response and limiting the ability to prevent problems early.
This reduction al so limits capacity to proactively respond to emerging climate pressures such as invasive pests like the
EAB, storm-related damage, and climate-driven impacts, increasing reliance on delayed or partial responses that affect
access, safety, and long-term stewardship of natural areas.

The proposal prioritizes maintaining core access to natural areas while reducing staffing and operational capacity.
While this approach preserves basic public access, it shifts natural area management toward a more reactive posture
and increases long-term risk to assets and service quality.

Access, safety, and stewardship outcomes are tracked through visitor feedback and reported maintenance or safety
concerns,; staff observations and assessments of trail condition, weedy vegetation encroachment, and post-storm
impacts; backlog for trail maintenance, storm recovery, and hazard mitigation; asset condition assessments; episodic
trail counters estimating user numbers; ecological records related to invasive species control, fuels reduction, and
habitat condition. Outcomes are identified through Natural Areas Standards of Care, ADA requirements and Trails
standards, the 2025 Parks Levy commitments, and Healthy Parks, Healthy Portland (HPHP), which establish
expectations for stewardship of natural areas, hazard reduction, climate resilience, and safe, reliable access to trails.
This proposal reduces the capacity and ability to deliver on those expectations and meet HPHP and Parks Levy
outcomes for natural area management.”
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Budget Summary

Expense
External Materials and Services $(251, 604)
Internal Materials and Services $(6, 000)
Personnel $(207, 001)
Subtotal — Expense $(464, 605)
Revenue
General Fund Discretionary $(464, 605)
Subtotal — Revenue $(464, 605)

Personnel Changes

Job Class FTE Total
30000831 - Botanic Technician | -1 $(115,416)
30003800 - Botanic Technician, -1 $(50,948)

Trainee-Generalist

Total -2 $(166,364)

PK - Portland Parks & Recreation

26,919 — Revenue Replacement: Create a New PP&R Systemwide Paid Parking Program

Reduction — General Fund

Package Description

Create anew Portland Parks & Recreation (PP&R) Systemwide Paid Parking Program as a budget gap closing
package. PP& R maintains over 7,000 parking stalls across 230 parking lots at 76 property locations. Currently, only
six PP&R properties have a paid parking program in place. This proposal implements a budget gap closing
“Systemwide Parking Program,” bringing the paid parking program to 30 new properties within the PP& R portfolio.
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Implementation requires investment of staff time and resources to develop a paid parking management plan, capital
investment (signage, striping, vendor contracts, pay station(s) procurement/installation), ongoing maintenance, and
regular enforcement. High potential parks were identified as being likely to generate additional revenue due to their
size and lack of free on-street parking. Revenue projections have been kept conservative at 10% of proposed potential
revenue compared to current pay to park lots.

Service Impacts

"Paid parking programs: 1) Manage parking demand and availability to ensure sites that require parking for specific
amenities have that parking available for park users; 2) Help fund the care and maintenance of parking lots; and 3)
Prevent unwanted activities which can detract from recreational enjoyment by the public. Paid parking is most
commonly applied as a demand management tool as it encourages users to consider alternative parking options (such
as nearby, less constrained, or lower priced areas), carpool, or make use of other modes of travel, which aligns with
City godsinthe City of Portland 2035 Comprehensive Plan. Introducing paid parking to an area that was previously
free can be influence parking behavior and potentially cause community frustrations. However, depending on the
availability of alternative parking options, it could have long-term benefits and influence healthier transportation
alternatives.

The current unpaid parking model in PP& R does not cover capital and operating costs and encourages non-park users
to occupy parking spaces due to neighboring parking deficiencies. Multnomah Arts Center is a great example of how a
paid parking program can help ensure access in high use parking lots. Pittock Acres pay to park generates 44% of
potential revenue. For the New PP& R Systemwide Paid Parking Program, selected properties for conversion to paid
parking were identified by parking consultants and staff through complaints, observations, and known traffic
congestion and parking patternsin Portland.”

Equity Outcomes and Impact Tracking

"New paid parking can be seen as a barrier to entry or adeterrent for visitors. This program was designed to ensure
park user access is maintained and focused where there have been historical complaints or known issues related to
non-park users occupying spaces. While the PP& R portfolio has over 230 parking lots at 76 locations, only a handful
of lots currently have paid parking. This program would bring the total number of paid sites to around 30 properties,
leaving over 60% of the PP& R properties with free parking. Staff anticipate some complaints, but it is expected that
they will be from non-park users other than the intended beneficiaries.

This revenue proposal was selected to potentially reduce non-park usersin PP& R parking lots and ensure that sites
with parking are used for their intended purposes.

Currently, parking lots that are not in the systemwide program do not have any metrics or data other than complaints.
Parking lots in the systemwide program have Parking Kitty data and reporting, which can track volunteer passes,
subsidies, and any other groups. Parking Kitty has ways to discover negative impact to groups, allowing PP&R to
provide enhanced support to are easily implemented (passes, hangtags, volunteer codes).

This proposal progresses outcomes, using a paid parking program as a parking management tool. PP& R has along list
of site user complaints about parking lots related to non-users, maintenance, and time of use. Transparent, consistent,
and thoughtful management of public resources is what RES strives for in all itsinitiatives. "

Budget Summary
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Expense
Capital Outlay $515, 590
Contingency $(638, 631)
External Materials and Services $182, 996
Fund Transfers - Expense $1, 154, 221
Internal Materials and Services $135, 574
Personnel $50, 000
Subtotal — Expense $1, 399, 750
Revenue
Chargesfor Services $1, 235, 385
Fund Transfers - Revenue $1, 154, 221
Genera Fund Discretionary $( 255, 832)
Miscellaneous $0
Miscellaneous Fund Allocation $(734, 024)
Subtotal — Revenue $1, 399, 750

Personnel Changes

No personnel changes associated with this package.

PK - Portland Parks & Recreation

26,920 — Reduce Studies and Special Projects in the Planning Program

Reduction — General Fund
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Package Description

Reduce the capacity of the Portland Parks & Recreation Planning program to conduct special planning & research
studies, plans, and projects.

Service Impacts

"Reducing the Planning program’ s budget for special studies and projects will directly affect PP& R’s ability to
conduct essential research, planning, and design efforts that shape the public’s experience of parks and community
spaces. This funding has supported critical work such as the Green Gentrification Study, which assessed if and how
neighborhood parks influence displacement, the I nterstate Firehouse Cultural Center planning and design for the Black
community, the Level of Service Part 1 and other high-priority projectsincluding the Sports Court Study, Signage
Study, and in the future the PP& R Financial Audit required Level of Service Part 2.

Without these resources, PP& R will have less capacity to evaluate service levels, identify community needs, and
implement evidence-based improvements to park and recreation services."

Equity Outcomes and Impact Tracking

"Outcomes include a diminished capacity to conduct planning studies, applied research, and community-focused
design work that directly informs equitable investment, resource allocation, and long-term decision-making. This
reduction was selected because it limits external services rather than eliminating a staffed position, preserving core
planning capacity while achieving budget savings.

Outcomes are tracked using performance measuresin park access, trail connectivity, natural area preservation, and
community participation.

This proposal maintains PP& R’ s responsibility to support inclusive and lawful planning processes, however reduced
capacity for studies and engagement funding may increase disparitiesin planning and investment decisions. Limited
resources for trandation, facilitation, and applied research may constrain PP& R's ahility to clearly document,
communicate, and respond to community-identified needs. While PP& R is not the sole provider of research or
engagement services, reduced funding limits opportunities to collaborate with community partners and consultants to
inform equitable, data-driven planning. This proposal reflects fiscal responsibility by reducing discretionary study
funding, while acknowledging long-term risks associated with less informed decision-making."

Budget Summary

Expense

External Materials and Services $(41, 299)
Subtotal — Expense $(41, 299)
Revenue

Miscellaneous Fund Allocation $(41, 299)
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Subtotal — Revenue $(41, 299)

Personnel Changes

No personnel changes associated with this package.

PK - Portland Parks & Recreation

26,921 — Reduce Purchase of Materials for Carpentry and Concrete Maintenance

Reduction — General Fund

Package Description

This proposal reduces External Materials and Services funding within the Professional Repair and Maintenance
Services Structural Services budget. It reduces funding for purchasing materials for lumber, carpentry fittings, concrete
work, locksmithing, graffiti abatement, facility repairs, and annual maintenance.

Service Impacts

"Reducing External Materials and Services (EMS) funding for the purchase of materials used in lumber, carpentry
fittings, concrete work, locksmithing, graffiti abatement, facility repairs, and annual maintenance will limit
Professional Repair and Maintenance Services (PRMS) ability to complete both routine and safety-critical repairs.
These materials are needed to address failing roofs, damaged restrooms, broken doors and locks, deteriorated signage,
structural wood elements, concrete hazards, and graffiti removal.

Without adequate materials, staff may be unable to compl ete repairs even when staff are available, resulting in delayed
or incomplete work. Park users may experience longer closures of facilities and amenities, increased visibility of
graffiti, reduced building security, and delayed remediation of hazards. Annual preventative maintenance
activities—such as roof repairs, gutter cleaning, and facility upkeep—will be scaled back, increasing the likelihood of
asset failure.

Over time, deferred structural maintenance accel erates asset deterioration, increases emergency repair needs, and raises
long-term costs to restore facilities to safe and usable conditions.”

Equity Outcomes and Impact Tracking

"The anticipated outcome of this reduction is a decline in preventative and routine structural carpentry maintenance,
with work shifting toward emergency responses. This option was selected over staffing reductions to preserve core
skilled trade capacity and emergency response readiness, though reduced materials funding constrains the effectiveness
of that capacity.

Outcomes are tracked through work order completion rates, labor hours, backlog growth, preventative maintenance
ratios, facility closures, response times, and input from park operations staff and community-reported safety or asset
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condition concerns. Reduced EM S funding may result in increased deferred maintenance, longer closures, and fewer
preventative interventions.

This reduction affects PP& R’ s ability to respond to previously identified needs and community-reported saf ety
concerns.

This proposal maintains PP& R's responsibility to meet safety and accessibility standards. However, reduced materials
for structural repairs may increase disparitiesin facility condition and access across the park system, particularly in
high-use or under-resourced locations. Increased deferrals and longer closures may limit PP& R's ability to respond
promptly to community-reported safety and cleanliness concerns. This proposal preserves skilled trade staffing, while
acknowledging that deferred maintenance and asset deterioration may elevate long-term costs and compliance risk."

Budget Summary

Expense

External Materials and Services $( 74, 303)
Subtotal — Expense $( 74, 303)
Revenue

Miscellaneous Fund Allocation $(74, 303)
Subtotal — Revenue $( 74, 303)

Personnel Changes

No personnel changes associated with this package.

PK - Portland Parks & Recreation

26,922 — Reduce Professional Repair and Maintenance Services Special Project Funding

Reduction — General Fund

Package Description

This proposal reduces the External Materials and Services (EMS) funding within the Professional Repair and
Maintenance Services (PRMS) administrative budget, reducing larger operational project work like playground
equipment replacement, dock repairs, park paving work, drainage work, City leadership requested graffiti removal and
additional Public Environment Management Office (PEMO) graffiti removal, and pool boiler replacements, etc.
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Service Impacts

"The reduction of EMS for PRM S specia projects will decrease ability to deliver timely repair and maintenance
services associated with specia projects that address public safety, accessibility, and protecting and maintaining PP& R
assets. The most visible impacts to the public will be slower or deferred responses to playground, dock, sidewalk and
other asset repairs; drainage issues; emergency graffiti removal and vandalism repairs; installation and maintenance of
security gates and fencing; pool repairs; and protective infrastructure at parks and facilities.

Asaresult, park users may experience longer periods with broken or closed playgrounds, docks, and other
infrastructure; damaged walking surfaces; increased graffiti and vandalism; and delaysin repair of security features
intended to deter vandalism and unauthorized access. While core emergency response will remain a priority, reduced
capacity limits PRM S s flexibility to address unplanned or emerging needs beyond routine maintenance.

Over time, deferred special projects increase the maintenance backlog, accelerate asset deterioration, raise long-term
repair costs, and reduce overall park quality —with disproportionate impacts in high-use or high-need areas.

Equity Outcomes and Impact Tracking

"The anticipated outcome of this reduction is a narrower focus on essential and emergency maintenance, with reduced
capacity to deliver special projects. This reduction was selected over staffing cuts to preserve core operational
capacity, skilled trades expertise, and emergency response readiness within PRMS.

PRM S tracks outcomes using work order volume, response times, backlog trends, labor hours by work type, and input
from staff and community-reported safety or asset condition concerns. Reduced EM S funding is expected to result in
increased deferred maintenance and longer resol ution times for non-emergency repairs.

This proposal maintains compliance with anti-discrimination and accessibility laws. However, reduced capacity for
non-emergency projects may increase disparities in access or asset condition over time, particularly in high-use or
under-resourced parks. The reduction limits flexibility to collaborate with external contractors and partners on
emerging needs, and may affect transparency and accountability as maintenance deferrals and backlogs grow. The
proposal emphasizes fiscal responsibility by preserving core staffing and emergency response capacity, while
acknowledging that deferred special projects may increase long-term maintenance risk and future costs.

Delayed access and improvements may also slow progress on safety goals identified in the Community Needs Survey,
the Employee Survey, and the ADA Title Il Transition Plan, particularly for non-emergency barrier removal and
access improvements.”

Budget Summary

Expense
External Materials and Services $(259, 000)

Subtotal — Expense $(259, 000)
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Revenue
General Fund Discretionary $(259, 000)

Subtotal — Revenue $(259, 000)

Personnel Changes

No personnel changes associated with this package.

PK - Portland Parks & Recreation

26,925 — Reduce Purchase of Materials for Playgrounds & Park Amenities Maintenance

Reduction — General Fund

Package Description

This proposal reduces External Materials and Services (EMS) funding for Professional Repair and Maintenance
Services (PRMYS) to purchase materials such as play equipment, playground safety surfacing, fencing for DOLAS,
pools, and parks, metal welding materials, and graffiti removal equipment, etc.

Service Impacts

"Reducing the PRM S Playground & Amenities Maintenance EM S funding will limit the ability to purchase materials
and maintain capacity for playground safety inspections and timely maintenance repairs. This will result in slower
completion of Consumer Product Safety Commission (CPSC)-related playground repairs, delayed replacement of worn
or damaged components, and reduced ability to fabricate or install amenities such as bollards, railings, fencing, gates,
and welded safety features.

As materials funding declines, staff may defer repairs even when labor capacity is available, resulting in longer periods
of closed or partially restricted playgrounds, facilities, and park amenities. Users may experience reduced access to
safe play areas, delayed reopening of amenities following vandalism or wear, and an overall decline in the condition
and appearance of park infrastructure.

Over time, deferred maintenance accel erates asset deterioration, increases the maintenance backlog, increases the risk
of safety hazards, and raises long-term repair and replacement costs. These impacts are consequential in high-use parks
and neighborhoods where playgrounds and amenities serve as primary recreational resources.

Equity Outcomes and Impact Tracking

"The anticipated outcome of this reduction is a shift away from preventative, routine and timely playground and
amenity maintenance toward reactive, emergency repairs. This option was selected over staffing reductionsto retain
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core operational capacity, skilled inspection and repair expertise, though reduced materials funding limits the
effectiveness of that capacity.

PRM S tracks impacts and outcomes through inspection findings, backlog trends, playground closure duration, labor
hours by work type, and input from park operational staff and community-reported safety or asset condition concerns.
Reduced EMS funding is expected to increase deferred repairs, extend closures, and reduce preventative interventions.

This proposal maintains PP& R's responsibility to meet safety and accessibility standards. However, reduced capacity
may increase disparitiesin access to safe play spaces, particularly in high-use or underserved neighborhoods. Longer
playground closures and delayed safety repairs may limit the PP& R’ s ability to respond promptly to
community-reported hazards. This proposal reflects fiscal responsibility by preserving skilled inspection and repair
staff, while acknowledging that deferred repairs and extended closures may increase long-term costs and impact the
public’'s ability to safely use park facilities."

Budget Summary

Expense

External Materials and Services $(59, 000)
Subtotal — Expense $(59, 000)
Revenue

General Fund Discretionary $(59, 000)

Miscellaneous Fund Allocation $0
Subtotal — Revenue $(59, 000)

Personnel Changes

No personnel changes associated with this package.

PK - Portland Parks & Recreation

26,936 — Debt Management Interagency Realignment

Reduction — General Fund

Package Description
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Move City Operations Debt Management charges to the capital fund, generating General Fund savings. Currently, City
Operations Debt Management charges Portland Parks & Recreation for services rendered. These services are for bond
issuance costs related to the 2014 Parks Bond. This funding source is more appropriate to the cost.

Service Impacts

This shift of charging City Operations Debt Management from General Fund to capital frees up operating resources but
limits further an aready minimal funding source for capital major maintenance.

Equity Outcomes and Impact Tracking

Thisisatechnica and appropriate budgeting change that better aligns budget with best practices.

Budget Summary

Expense

Contingency $(66, 700)

Internal Materials and Services $0
Subtotal — Expense $(66, 700)
Revenue

Miscellaneous Fund Allocation $(66, 700)
Subtotal — Revenue $(66, 700)

Personnel Changes

No personnel changes associated with this package.

PK - Portland Parks & Recreation

26,937 — Eliminate Community Engagement Coordinator Il

Reduction — General Fund

Package Description
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Eliminate one Coordinator Il position, in part due to the freeze on System Development Charges. The System
Development Charges freeze significantly reduced capital-related work, resulting in insufficient workload to support
two Coordinator Il positions. Remaining staff can absorb the reduced workload through reprioritization and
streamlined workflows, allowing Portland Parks & Recreation to right-size staffing while protecting public-facing
services.

Service Impacts

With the elimination of a Community Engagement Coordinator |1, the remaining Community Engagement team will
be stretched for capacity. Two staff are currently working out of classification due to prior reductions. Core services
and the approved workplan will be maintained through shared coverage and stricter prioritization, with less flexibility
for discretionary or lower-priority work.

Equity Outcomes and Impact Tracking

This proposal will result in aleaner, more tightly prioritized Community Engagement team while maintaining delivery
of City Council-directed and legally required work. Impacts will be monitored through workload distribution, intake
volume, delivery timelines, and staff capacity assessments to ensure service continuity.

Budget Summary

Expense

Personnel $(183, 127)
Subtotal — Expense $(183, 127)
Revenue

Miscellaneous Fund Allocation $(183, 127)
Subtotal — Revenue $(183, 127)

Personnel Changes

Job Class FTE Total
30003983 - Coordinator |1 - CPPW -1 $(171,180)
Total -1 $(171,180)
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PK - Portland Parks & Recreation

26,939 — Transfer Parks Deputy Director Position to Public Works Service Area

Realignment

Package Description

Transfer the Deputy Director position from the Vibrant Communities Business Services Group to the Public Works
Business Services Group. The transfer will generate General Fund savings for Portland Parks & Recreation by
changing the funding responsibility of this position from 100% to about 25% since the position costs will now be
shared across the Public Works Service Area.

Service Impacts

This position historically played a number of different roles including a strategic support for the PP& R Director,
manager over all central servicesfor PP& R, and a chief-of-staff function related to managing implementation of PP& R
initiatives. With the creation of Vibrant Communities Support Services - and the successor Public Works Business
Services - the scope of the role was reduced to just support service management. With the City Core Service
Realignment, it is expected that this position will no longer be needed at the bureau level. A similar role, however, is
being created at the service arealevel with afunding model that is supported by al four bureaus. By eliminating this
position, savingsis generated for PP& R while also funding the PP& R share of the new service arealevel position.

Equity Outcomes and Impact Tracking

Thisisan internal facing position that provides support services to the organization. It does not have any meaningful
equity outcomes or impacts. It has been vacant since April 2025.

Budget Summary

Expense

Internal Materials and Services $89, 970

Personnel $(301, 055)
Subtotal — Expense $(211, 085)
Revenue

Miscellaneous Fund Allocation $(211, 085)
Subtotal — Revenue $(211, 085)
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Personnel Changes

Job Class FTE Total
30003036 - Deputy Director |11 -1 $(301,055)
Total -1 $(301,055)

PK - Portland Parks & Recreation

26,946 — Eliminate Tree Regulation Subsidy

Reduction — Non-General Fund

Package Description

Eliminate the interagency subsidy from Portland Parks & Recreation to Portland Permitting & Development in the
amount of $317,505. This subsidy originated with the consolidation of private development permitting functions
within asingle permitting authority (Portland Permitting & Development). At the time, regulatory responsibilities were
shared between the bureaus which justified joint funding strategies. As of October 1, 2025, at City Council’ s direction
all tree permitting functions now reside in Portland Permitting & Development. With Portland Parks & Recreation no
longer providing tree permitting services thereis no longer justification for continuing the subsidy.

Service Impacts

This proposal would eliminate the redirection of General Fund Discretionary from PP&R to PP&D. It would have the
effect of preserving PP& R’ s current level of service to the public and reduce the need for reductions acrossits
programs.

Equity Outcomes and Impact Tracking

"PP&R’s 2023 Hedlthy Parks, Healthy Portland report contains performance information by outcome area. The most
recent report is available here:
www . portland.gov/parks/documents/heal thy-parks-heal thy-portland-2023-report/downl oad

PP& R also reports outcomes in its Parks Levy Annual Reports, available at www.portland.gov/parks/parks-levy.

Budget Summary
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Expense

Internal Materials and Services $(267, 505)
Subtotal — Expense $(267, 505)
Revenue

Miscellaneous Fund Allocation $(267, 505)
Subtotal — Revenue $(267, 505)

Personnel Changes

No personnel changes associated with this package.

PK - Portland Parks & Recreation

26,947 — Finance, Property & Technology EMS Reduction

Reduction — General Fund

Package Description

Eliminate $150,000 of flexible External Materials and Services, an ongoing resource for one-off contract needs. Prior
to the core service realignment and the loss of Portland Park & Recreation's Technology Manager, the allocation would
have been for a Technology Roadmap for the bureau. Future uses include redevel oping Portland Parks & Recreation's
cost of service analysis, completing market rate studies for fees and rates, funding additional consulting support for
Parking Management, etc.

Service Impacts

Instead of having a pool of resource to draw on for specific one-off and sporadically occurring projects, the Finance,
Property & Technology team will need to reallocate or request resources on a one-time basis. In some instances, this
might delay projects and services due to unavailable resources.

Equity Outcomes and Impact Tracking

Not provided.

Budget Summary
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Expense

External Materials and Services $(150, 000)
Subtotal — Expense $(150, 000)
Revenue

Miscellaneous Fund Allocation $(150, 000)
Subtotal — Revenue $(150, 000)

Personnel Changes

No personnel changes associated with this package.

PK - Portland Parks & Recreation

26,949 — Reduce Director Office Discretionary Funds

Reduction — General Fund

Package Description

Eliminate most discretionary Director Office funds. These funds have historically been used for mid-year emergency
major maintenance and other unforeseen priority needs, reducing Portland Parks & Recreation's ability to respond to
emerging needs quickly and nimbly.

Service Impacts

This proposal will reduce PP& R's most flexible resource to respond to emerging and emergency
priorities—community-initiated, City Council-directed, or bureau-identified. The reduction of $562,818 could fund a
significant pool or facility repair, avery large volume of Public Environment Management Office-requested activities,
or expedite progress on an emerging priority (like the new focus on partnerships and volunteerism).

Equity Outcomes and Impact Tracking

This reduction was identified as the least impactful way to achieve the reduction targets. No goals or performance
indicators are associated with the resource. These funds could be used to opportunistically advance PP& R's Title 11
Transition Plan or other goals, but do not correspond to specific intended outcomes.
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Budget Summary

Expense

External Materials and Services $(762, 818)
Subtotal — Expense $(762, 818)
Revenue

Miscellaneous Fund Allocation $(762, 818)
Subtotal — Revenue $(762, 818)

Personnel Changes

No personnel changes associated with this package.

PK - Portland Parks & Recreation

26,961 — Reduce Staff Support of Community Groups and Administrative Functions

Reduction — Non-General Fund

Package Description

Eliminate 1.0 full-time equivalent supporting community groups and 1 seasonal position supporting administrative
functions. The elimination is a 50% reduction in team capacity to serve and coordinate with more than 40 community
groups (neighborhood associations, friends groups, and other community organizations) that volunteer in parksto
assist with vegetation and land care maintenance. This proposal reduces administrative capacity to support responses to
public communications, park signage needs, and the management of trash cans and restrooms in parks.

Service Impacts

"This proposal eliminates one Developed Park Coordinator role. This position attends meetings and events for
neighborhood associations, friends group, and other community organizations, often at night or on weekends, and
serves as aliaison between PP& R and the public. The position manages rel ationships with more than 40 community
groups that engage with the stewardship of parks. Removing a position reduces PP& R's capacity to serve these groups
by 50% of the current level of service. Part of the Developed Park Coordinator role is to help draft and negotiate
community partner agreements, ensuring that PP& R rules are applied equitably throughout the park system.
Eliminating a position means that supervisors and managers will spend more time, with lessinformation and
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interaction, to complete the agreements. Without this role, onsite work will be less efficient and effective where
mai ntenance volunteer groups are concerned.

The Community Service Aide (CSA) Il performs Land Stewardship division support work such as assisting with the
inventory, pick-up, and delivery of publicly posted signs, counting and recording the condition and location of trash
cans and restrooms to inform work orders and public communications, and assisting at Land Stewardship events.”

Equity Outcomes and Impact Tracking

"The Developed Park Coordinator role is a supporting role that allows onsite staff, supervisors, and managers to focus
more on the physical work in developed parks. The Community Service Aide Il reduction was selected to preserve
permanent full-time staff.

The Get Connected (Galaxy Digital) software program records volunteer participation in maintenance events at our
parks. The Developed Park Review program assesses the state of different assets, like horticultural beds, that
volunteers may help maintain. Public surveys show a high satisfaction rate with Portland parks overall.

This proposal does not support Service Areaintended outcomes for the community.

The Community Service Aide (CSA) Il performs Land Stewardship division support work such as assisting with the
inventory, pick-up, and delivery of publicly posted signs, counting and recording the condition and location of trash
cans and restrooms to inform work orders and public communications, and assisting at Land Stewardship events.”

Budget Summary

Expense

Internal Materials and Services $(3, 000)

Personnel $(230, 417)
Subtotal — Expense $(233, 417)
Revenue

Miscellaneous Fund Allocation $(233, 417)
Subtotal — Revenue $(233, 417)

Personnel Changes

Job Class FTE Total

30003983 - Coordinator | - CPPW -1 $(171,180)
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Total -1 $(171,180)

PK - Portland Parks & Recreation

26,962 — Reduce Turf and Horticultural Care in Developed Parks

Reduction — Non-General Fund

Package Description

Reduce External Materials and Services budgets for the Turf and Horticultural Services workgroups by $165,000. The
funding supports operating supplies, minor equipment and repairs, maintenance materials, storeroom supplies, and
other items essential to daily operations. The Turf reduction would limit the purchase of seed, fertilizer, and mower
parts and the Horticultural Services reduction would result in fewer resources for plants, minor equipment, and
operating supplies. The proposal aso includes a 20% reduction in the water budget for passive turf areas, reducing
irrigation from five to four days per week and adjusting watering schedules.

Service Impacts

"The External Materials and Services (EMS) reductions will limit PP& R’ s ability to maintain landscape quality and
appearance. For Turf Services, reduced funding will constrain the purchase of seed, fertilizer, and mower repair parts
needed to support healthy turf and reliable equipment, resulting in slower recovery from heavy use, increased visible
wear, and reduced turf density. In addition, a 20% reduction in the water budget for passive turf areas will require
irrigation to be reduced from five days per week to four days, with further schedul e adjustments to meet budget targets,
leading to turf becoming dormant or brown during summer months. These changes could impact turf safety or usability
and will noticeably reduce visua quality in some areas. Recent replacement of older mowers with new equipment is
expected to reduce near-term maintenance needs and partially offset these impacts, with active turf areas and

saf ety-related maintenance continuing to be prioritized.

For Horticultural Services, reduced EM S funding will primarily limit the procurement of plants and horticultura
supplies used to support citywide needs, including plant replacements and special projects. As aresult, fewer plants
will be available for replacement or enhancement, and support for select horticultural projects may be reduced or
delayed, while long-term tree health and core horticultural functions continue to be prioritized.

Overall, impacts are expected to be primarily aesthetic, with core services, safety, and access to public spaces
maintained."

Equity Outcomes and Impact Tracking

"The anticipated outcome is reduced operational spending while maintaining core services and protecting long-term
landscape assets. |n the short term, impacts include lower visual quality of turf and landscaped areas and reduced
flexibility to address minor maintenance needs. Longer-term limitations on purchasing supplies, combined with rising
material and equipment costs, may further constrain operations. The cumulative effect could affect the condition of turf
and plant assets and increase deferred maintenance.
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This reduction was sel ected because it focuses on discretionary operating inputs and passive turf irrigation rather than
staffing levels, safety-related maintenance, or high-use active recreation areas.

Outcomes are tracked with maintenance schedules and work order completion rates, park reviews of turf and
landscaped areas, water usage data and irrigation schedules, and customer feedback and service requests related to
landscape conditions. These data sources are used to monitor service levels, identify priority areas, and adjust
operations as needed to respond to changing conditions and resource availability.

This proposal does not advance new outcomes but maintains progress toward intended outcomes by prioritizing safety,
sustainability, and long-term asset health while absorbing budget reductions. While visual quality may decline in some
areas, essential services and equitable access to open spaces are preserved. "

Budget Summary

Expense

External Materials and Services $(265, 000)
Subtotal — Expense $(265, 000)
Revenue

Miscellaneous Fund Allocation $( 265, 000)
Subtotal — Revenue $(265, 000)

Personnel Changes

No personnel changes associated with this package.

PK - Portland Parks & Recreation

26,963 — Maintain current services: Tree Services and Community Stewardship Programs

Addition — Non-General Fund

Package Description

Thisrequest isto fund 3.0 FTE Arborist | positions (two of which are in the Arborist Trainee Program and oneisa
regular Arborist | position) and 3.0 FTE Botanic Specialist | positions through the General Fund/Parks Levy beginning
July 1, 2026. These positions are currently occupied and supported by one-time funding from the Urban Forestry Fund
from July 1, 2025, through June 30, 2026. Prior to July 1, 2025, they were funded by the General Fund/Parks Levy.
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Thereisinsufficient balance in the Urban Forestry Fund to continue to support these positionsin FY 2026-27. If not
otherwise funded, these positions will be eliminated as of June 30, 2026.

Due to bumping impacts, the result of eliminating the three permanent Arborist | positions will be for more senior
Arborists to bump into limited term PCEF-funded Arborist Trainee positions. Since the experienced arborists would
not be eligible for trainee positions, this will result in terminating the Trainee program. At the end of Fiscal Y ear 2026,
the Arborist Trainees will have completed 14 months of the two-year program.

The three Botanic Specialist | positions lead partner and community engagement, volunteer coordination, and
education programs that connect Portland residents to the City’ s urban forest, tree services and programs. Their work
includes increasing community awareness and participation in Portland Clean Energy Fund (PCEF) funded tree
planting programs, building trust through partnerships with under-served communities, managing PCEF funded
contracts and relationships for community engagement, leading and teaching volunteer and tree care events, producing
public communication materials, and maintaining key targeted communication tools such as the Tree Bark bi-monthly
newsletter and social media. Thisteam'’s efforts specifically focus on under-served communities in alignment with the
City’stree planting strategy, Growing a More Equitable Urban Forest, and the Portland Urban Forest Plan. Without
continued funding for these positions, individuals, community groups, non-profits, and the public will experience
dramatically reduced or eliminated partnership and volunteer opportunities and community-based tree planting and
care, efforts to increase equitable access to the City’ s urban forest programs and services will notably decline, and
promotion of public participation in PCEF—funded tree planting programs will decrease by at least 75%.

Service Impacts

If the Arborist | positions are not funded, the most significant impacts will be reduction in care of treesin parks and
City-owned property, reduction of planting and care of new treesin parks, reduction in operational efficiency , and
elimination of the City’ sfirst ever and partialy completed Arborist Trainee program.

These three of the twenty-nine Arborist positions are integral to staffing Arborist crews, generally four staff who work
as ateam with Arborist I's performing less-technical tasks so that higher Arborist classification staff’ s skills are
maximized. Without these positions, fewer crews will be available, less work will be completed, and higher
classification Arborists will need to perform tasks that do not maximize their knowledge and experience. Eliminating
the positions will put the remaining Arborist and Tree Maintenance Operations staff under increased pressure
particularly during response to storms and hazardous tree situations, increasing safety risks to staff and the public as
well asincreasing the need to manage and use emergency contractors, potentially eliminating any cost savings. The
Arborist classification series four-step career ladder will be impaired because Arborist Is are the entry level. Note
Arborist Trainees support both emergency and routine tree care operations under the direction of experienced,
higher-classification Arborists, including but not limited to hazard removal, post-storm response, traffic control,
pruning, and tree planting.

The Botanic Specialist | positions are the interface of the City’ s tree programs and the communities they serve,
inclusive of the following:

1. Administration of PCEF-funded community partnerships program which creates paid contracts with community
organizations to build relationships, trust, support, and participation in Urban Forestry planting programs. In 2025,
Urban Forestry contracted with 13 community organizations representing under-served communities;

2. Education and outreach programming to increase awareness of the importance of urban canopy for public health,
teach tree stewardship and care, and provide opportunities for non-profit and volunteer community involvement in
activities such as tree plantings, tree walks, tree care workshops, and PCEF funded tree planting initiatives. In FY 25,
these Botanic Specialists delivered 65 education and outreach events,

3. Engagement and support for volunteers- in FY 25, over 4,600 volunteers contributed over 10,000 hours of timein
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support of Urban Forestry events and activities. Portland’ s urban forest is a shared resource which crosses all property
types and is located primarily on private property making property owner understanding of tree care impactful.
Community engagement, participation, and support is vital for the work of growing and caring for a healthy, resilient
urban forest and is critical to the goals of the Portland Urban Forest Plan;

4. Public communication tools for connecting with community members and relaying important seasonal safety
information, programmatic information, volunteer opportunities, and urban forest management updates. Vehicles for
these communi cations include workshops and tree stewardship programs, the bi-monthly newsletter Tree Bark with
over 13,000 subscribers, social media, and portions of the UF website.

Equity Outcomes and Impact Tracking

If the Arborist | positions are not funded, the most significant impacts will be reduction in care of treesin parks and
City-owned property, reduction of planting and care of new treesin parks, reduction in operational efficiency , and
elimination of the City’ sfirst ever and partially completed Arborist Trainee program.

These three of the twenty-nine Arborist positions are integral to staffing Arborist crews, generally four staff who work
as ateam with Arborist |'s performing less-technical tasks so that higher Arborist classification staff’s skills are
maximized. Without these positions, fewer crews will be available, less work will be completed, and higher
classification Arborists will need to perform tasks that do not maximize their knowledge and experience. Eliminating
the positions will put the remaining Arborist and Tree Maintenance Operations staff under increased pressure
particularly during response to storms and hazardous tree situations, increasing safety risks to staff and the public as
well as increasing the need to manage and use emergency contractors, potentially eliminating any cost savings. The
Arborist classification series four-step career ladder will be impaired because Arborist Is are the entry level. Arborist
Trainees support both emergency and routine tree care operations under the direction of experienced,
higher-classification Arborists, including but not limited to hazard removal, post-storm response, traffic control,
pruning, and tree planting.

The elimination of these Botanic Specialist | positions will significantly reduce partnership initiatives and eliminate
volunteer opportunities, community involvement, and tree care programs that are vital for preservation and care of
Portland’ s urban forest infrastructure and building trust among underserved communities; reduce public awareness,
support, and participation in the City’ s tree planting and young tree establishment initiatives; and eliminate workshops
and events that teach about urban trees, tree maintenance, and caring for our urban forest. This work directly supports
the PCEF funded goal of planting 10,000 trees per year and the Portland Urban Forest Plan goalsto preserve and
increase tree canopy and to ensure all Portlanders have access to the increasingly important public health, climate
change response and environmental services provided by urban forest infrastructure.

Without partnerships, community involvement, education, and outreach, we lose community awareness, understanding
and support for thiswork- particularly in communities and neighborhoods identified in the Portland Urban Forest Plan
as vulnerable to the risks of climate change.

Budget Summary

Expense

Contingency $(697, 132)
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Fund Transfers - Expense $697, 132

Personnel $0
Subtotal — Expense $0
Revenue

Beginning Fund Balance $(697, 132)

Fund Transfers - Revenue $697, 132

Miscellaneous Fund Allocation $0
Subtotal — Revenue $0

Personnel Changes

No personnel changes associated with this package.

PK - Portland Parks & Recreation

26,964 — Reduce Care of Athletic Fields

Reduction — General Fund

Package Description

This proposal eliminates a Turf Maintenance Technician (1.0 FTE) and reduces the External Materials and Services
(EMS) budget for turf maintenance on athletic fields. These fields are highly used by the public, including for
permitted sports. Decreased staff capacity and reduced EM S funding will mean less preventative care, thinner turf
coverage, increased compaction, slower recovery from play, and declining field quality.

Service Impacts

The elimination of the tractor-based Turf Maintenance Technician position and the reduction in the turf maintenance
EMS budget will reduce PP& R’ s ability to perform essential turf health maintenance on athletic fields. The position
currently performs all tractor-based turf operations for athletic fields, including aeration, overseeding, fertilization,
topdressing, rolling, and verti-cutting. These practices are critical to maintaining safe, durable, and high-quality
playing surfaces. With fewer staff and reduced funding for fertilizer and seed, athletic fields will receive less
preventive care, resulting in thinner turf coverage, increased compaction, slower recovery from play, and declining
field quality. While weekly mowing of athletic fields will continue, overall turf health and playability will decline over
time.

Page 337 of 403



Decision Package Report

Equity Outcomes and Impact Tracking

"This reduction was selected due to limited operational flexibility. All remaining Turf Maintenance Technicians are
assigned to weekly mowing routes that are necessary to maintain baseline service levels and ensure athletic fields
remain usable. Reassigning or eliminating those other positions would result in immediate and highly visible service
failures, including missed mowing cycles and unsafe playing conditions. The selected position is the only position not
assigned to weekly mowing and is the only reduction that does not immediately disrupt baseline operations. Similarly,
the reduction to EMS —used to purchase fertilizer, seed, and other essential turf inputs—was selected because it is one
of the few discretionary funding areas available. While this reduction directly impacts turf quality and long-term field
health, it avoids more immediate and disruptive impacts to core athletic field maintenance functions.

Reduced athletic field maintenance may disproportionately affect communities with limited access to aternative
athletic facilities.

Intended outcomes are identified through PP& R maintenance standards for athletic fields. Turf quality is evaluated
through routine park reviews that rate overal field condition, turf density, and playability, as well aswork order
records, materials tracking, and maintenance logs, including the number of athletic fields treated and the acreage
fertilized or seeded. User group permit datais used to track field demand and intensity of use, whilefield closure
records document impacts to access. Qualitative feedback is also gathered through user complaints and service
reguests, which provide insight into user experience and perceived field safety.

This proposal does not represent progress toward intended outcomes related to providing safe, high-quality, and
equitable athletic fields.

Budget Summary

Expense
External Materials and Services $(92, 000)
Internal Materials and Services $(3, 000)
Personnel $( 130, 517)
Subtotal — Expense $(225, 517)
Revenue
General Fund Discretionary $(225, 517)
Subtotal — Revenue $(225, 517)
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Personnel Changes

Job Class FTE Total
30000080 - Turf Maintenance -1 $(117,158)
Technician

Total -1 $(117,158)

PK - Portland Parks & Recreation

26,965 — Reduce Urban Forestry Geographic Information Systems (GIS) Support

Reduction — Non-General Fund

Package Description

This proposal moves 1.0 full-time equivalent Geographic Information Systems (GIS) Tech 11 in the Urban Forestry
Science & Policy work group from the General Fund to the Portland Clean Energy Community Benefits Fund's
Strategic Program 34: Tree Protection & Care. A vacant 1.0 full-time equivalent GIS Tech |l position, funded by
Portland Clean Energy Community Benefits Fund Tree Protection & Care, would be eliminated. This proposal reduces
1 full-time equivalent to the General Fund with no full-time equivalent increase to Tree Protection & Care.

Service Impacts

This proposal preservesa GIS Tech |11 (by moving the position to PCEF funding) that provides technical support to
maintain and update Urban Forestry’s park and city tree inventories, facilitate citywide tree planting efforts, and
provide proactive maintenance of Portland’ s 25,000 park trees. The PCEF-funded GIS Tech Il proposed for
elimination was originally requested to support the development and implementation of a citywide street tree

mai ntenance program.

Equity Outcomes and Impact Tracking

Without this capacity, GIS data updates, map production, and analytical work will be delayed or deprioritized. The
public and City staff will experience longer response times for requests that rely on accurate and up-to-date spatial
data, including emergency mapping needs, tree-related planning and maintenance coordination, and responses to
public inquiries for GIS data. Reduced data quality and slower updates will limit the City’ s ability to make informed,
timely decisions and to clearly communicate information to residents.

Budget Summary

Expense
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Personnel $(128, 807)
Subtotal — Expense $(128, 807)
Revenue

Miscellaneous Fund Allocation $(128, 807)
Subtotal — Revenue $(128, 807)

Personnel Changes

Job Class FTE Total
30000342 - GIS Technician 11 -1 $(136,576)
30000343 - GIS Technician 11 0 $0
Total -1 $(136,576)

PK - Portland Parks & Recreation

26,977 — Reduce Use of Water on Passive Turf

Reduction — General Fund

Package Description

This proposal reduces the water budget for passive turf areas by $200,000, which will reduce irrigation amounts and
require adjusting watering schedules.

Service Impacts

"The proposal decreases watering by two days per week, reducing irrigation of passive turf areas by approximately 40
percent.

By concentrating the reduction of resources on passive turf areas, this change preserves the appearance and quality of
sports fields and recreational turf areas and the use of water for splash pads.

Overall, the short-term impacts are expected to be primarily aesthetic, with core services, safety, and access to public
spaces maintained, but with a diminished quality of experience.

Service impactsinclude visibly degraded turf conditionsin picnic areas and around trees, and potential long-term turf
or plant loss in affected park areas. In some locations, reduced irrigation may result in permanent turf loss or damage

Page 340 of 403



Decision Package Report

to landscaped areas, requiring future restoration if funding becomes available.

Equity Outcomes and Impact Tracking

"The anticipated outcome is reduced operational spending related to water usage while maintaining core services. This
reduction is expected to impact park conditions, including potential loss of turf and plant material's, and reduced
recreational opportunities for the public.

This reduction was selected because it focuses on passive turf irrigation rather than staffing levels, safety-related
maintenance, or high-use active recreation areas. This option is less disruptive than aternative reductions.

While passive turf areas are valued by the community, they were identified as areas where immediate operational
savings could be achieved to avoid position reductions that perform critical and high-need duties in parks. This option
was put forward to help retain staff and minimize impacts to other essential park services and facilities.

Reduced irrigation of passive turf areas may disproportionately affect communities that rely on free, publicly
accessible parks for recreation. Reduced irrigation may also result in uneven park conditions across the system, with
visible turf and plant loss potentially more pronounced in areas with fewer resources or limited alternative park options
nearby. This proposal may increase disparities in park experience and access and does not advance equity-related goals
for community health, recreation, or climate resilience. Equity considerations are addressed by applying service
reductions consistently across passive turf areas while prioritizing high-use and safety-sensitive locations. PP& R will
continue to monitor impacts through service requests and condition assessments to ensure disproportionate impacts are
minimized.

Program access and service outcomes are tracked through Park Reviews documenting turf and plant condition;
feedback from staff regarding site conditions and usability; flow sensor data that records irrigation water use and
irrigation schedules; service requests, complaints, and public inquiries; and historical usage estimates for park areas."

Budget Summary

Expense

External Materials and Services $(200, 000)
Subtotal — Expense $(200, 000)
Revenue

General Fund Discretionary $(200, 000)
Subtotal — Revenue $(200, 000)
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Personnel Changes

No personnel changes associated with this package.

PK - Portland Parks & Recreation

26,978 — Revenue Replacement: Shift Heritage Street Tree Maintenance Funding Source

Reduction — General Fund

Package Description

This proposal shifts the maintenance of Heritage Street Tree Maintenance from the General Fund to Portland Clean
Energy Community Benefits Fund's (PCEF) Strategic Program 34.

Service Impacts

This proposal ensures that street trees designated as Heritage Trees, which are formally recognized by City Council for
their unique size, age, and historical or horticultural significance, are actively monitored and properly maintained. Care
would include pruning, inoculation, and any other necessary arboricultural treatments to preserve their health and
longevity. Per City Code, street trees which are designated as Heritage Trees are the City’ s responsibility to maintain.

Equity Outcomes and Impact Tracking

Dueto their size and maturity, Heritage Trees provide amplified ecosystem benefits, including greater canopy
coverage, increased carbon storage, and enhanced stormwater interception and retention. Heritage Trees Heritage trees
are often older and more vulnerable to stress. Without adequate maintenance, issues can escalate into irreversible
decline and potentia failure. Asthese trees are located in the right-of-way, the likelihood of branch failure or tree
collapse poses risks to pedestrians, vehicles, and nearby property.

Budget Summary

Expense

Internal Materials and Services $0

Personnel $0
Subtotal — Expense $0
Revenue

General Fund Discretionary $(126, 242)
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Miscellaneous Fund Allocation $126, 242

Subtotal — Revenue $0

Personnel Changes

No personnel changes associated with this package.

PK - Portland Parks & Recreation

26,996 — Eliminate the Professional Repair and Maintenance Services Response Team

Reduction — General Fund

Package Description

This proposal eliminates the three-FTE Professional Repair and Maintenance Services (PRMS) Response Team: 1
Electrician, 1 Plumber, and 1 Facility Maintenance Technician that manage infrastructure failures outside of standard
weekday hours.

Service Impacts

"Eliminating the three-person PRM S Response team (Electrician, Plumber, and Facility Maintenance Technician)
affects PP& R's ability to provide professional mechanical, electrical, and plumbing response outside of standard
weekday hours. Thisteam isintended to support emergency repairs, facility operations, and infrastructure needs for
community centers, partner facilities, pools, restrooms, lighting, splash pads, and park assets during weekends and
special events.

Without this team, infrastructure failures occurring outside of standard weekday hours and on weekends may remain
unaddressed until the next business day. This may result in extended closures of community centers, pools, restrooms,
or event spaces, cancelled or disrupted events, and reduced public access to essential services. Event permitting and
activation efforts of PP& R properties will be especially impacted, as PP& R may no longer have in-house trade
capacity to support electrical, plumbing, or facility needs during weekend activities.

Over time, the absence of after-hours response capacity accelerates asset deterioration, increases deferred maintenance,
and elevates safety and liability risks associated with aging infrastructure.

Equity Outcomes and Impact Tracking

"The anticipated outcome of this reduction is the elimination of professional trade response capacity outside standard
weekday hours. This option was selected over individual existing staff reductions due to vacancies and preservation of
existing skilled trade staff.
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Outcomes are tracked through emergency work orders, response times, facility closures, event support metrics, and
maintenance backlog trends. Elimination of this team is expected to increase emergency deferrals, extend closures, and
shift work into areactive weekday backlog. Equity impacts are monitored through facility usage patterns, event
distribution, and closure data. Communities relying on programming or facilities may experience greater service
disruption, increasing disparities in access.

Reduced emergency response capacity outside standard hours increases the likelihood of extended closures and
deferred resolution of safety issues, thereby reducing the public’ s experience of well-maintained facilities and parks.
Eliminating this team impacts collaboration with partners and event organizers who depend on weekend facility
reliability. This proposal reflects Fiscal Responsibility by achieving the requested budget reduction in a constrained
budget environment, while acknowledging increased operational risk, service disruption, and long-term cost exposure
associated with delayed repairs and facility downtime."

Budget Summary

Expense

Personnel $(496, 451)
Subtotal — Expense $(496, 451)
Revenue

General Fund Discretionary $( 496, 451)

Miscellaneous Fund Allocation $0
Subtotal — Revenue $(496, 451)

Personnel Changes

Job Class FTE Total
30000116 - Electrician -1 $(175,770)
30001159 - Plumber -1 $(164,831)
30002487 - Facilities Maintenance -1 $(155,849)

Technician-CL

Total -3 $(496,450)
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PK - Portland Parks & Recreation

27,115 — Core Services Realignment

Enterprise Efficiencies

Package Description

This decision package proposes a realignment of core administrative services functions including Human Resources,
Information Technology, and Procurement and Grants, as well as core strategic functions including Equity, and
Community Engagement to better support the City’s new form of government by moving towards a more centralized
service delivery model. This package aso formalizes structural changes and spending reductions for the City
Communications Office, which implemented its realignment in the Fall 2025 Technical Adjustment Ordinance.

While the current structure of the administrative functionsis largely centralized, customer bureaus have devel oped
additional teams to meet their operational needs, and those teams often operate outside the existing enterprise
framework. Equity and Community Engagement have primarily been conducted through customer bureaus, with no
clear enterprise framework. Thisresultsin al functions providing inconsistent service delivery, duplication of effort,
and role confusion. The lack of enterprise alignment has continued to drive inconsistent practices and duplicative
efforts across bureaus, undermining the City’ s ability to operate as a cohesive organization under the new form of
government.

The proposed changes are designed to ensure that administrative and strategic services are positioned to operate as
enterprise partners, providing efficient, transparent, and equitable support across the organization. The changes also
reduce total spending in each area, to support the City’ s financia health.

Service Impacts

Implementation of this realignment will result in near-term service impacts, including delays and reduced
responsiveness as teams transition to a new operating model — and, in many cases, reduced capacity. It will also require
disciplined decision-making to discontinue work that is not legally required or aligned with enterprise priorities.

Throughout this process, teams have conducted continuous assessments of potential risk areas and have adapted the
implementation approach accordingly. While this work is not without risk, these efforts significantly reduce exposure
in critical areas such aslarge and complex technology projects, capital project procurement services, and human
resources support during a period that includes potential layoffs. Similarly with community engagement and equity,
large in-process projects will need to be prioritized so that legal requirements are adhered to and impacts to community
are minimized.

Reorganizing service delivery for 7,000+ employees across aworkforce of more than 700 employeesin a constantly
changing environment isinherently complex. However, thiswork is essential to redefine how administrative and
strategic services are delivered and to ensure alignment with the City’ s new form of government.

Equity Outcomes and Impact Tracking

This realignment is intended to improve equity outcomes by standardizing access to Human Resources, Technology,
and Procurement and Grants, Equity, and Engagement services and reducing variability across bureaus and service
areas. The current model has resulted in uneven access, inconsistent application of policies, and differing levels of

Page 345 of 403



Decision Package Report

support based on bureau/service area capacity. Moving to a more coordinated, enterprise approach will help ensure
more consistent and equitable service delivery for all employees and service areas. Thiswill increase opportunities for
community to engage in government decision making and honor the City's core values.

K ey outcomes include more consistent human resources practices, improved access to equitable contracting
opportunities, better coordination between procurement and grant resources supporting underserved communities,
reduced disparities in technology access and support, consistent equitable engagement practices and improved
coordination across bureaus, and integrated equity frameworks and stronger compliance and accountability across the
organization.

During thefirst fiscal year, the City will focus on establishing and refining service delivery agreements and
performance metrics to measure service access, quality, and outcomes across the services. These metrics will be used
to monitor disparities, inform continuous improvement, and adapt service delivery based on enterprise-wide needs.

Budget Summary

Expense
Contingency $(210, 204)
External Materials and Services $(264, 883)
Fund Transfers - Expense $636, 294
Internal Materials and Services $4, 179, 181
Personnel $(8, 676, 317)
Subtotal — Expense $(4, 335, 929)
Revenue
Fund Transfers - Revenue $636, 294
General Fund Discretionary $(4,972,223)
Miscellaneous Fund Allocation $0
Subtotal — Revenue $( 4, 335, 929)

Personnel Changes
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Job Class FTE Total
30000326 - Engineering Technician 111 -1 $(195,695)
30000330 - CAD Technician I11 -1 $(195,698)
30000342 - GIS Technician I -1 $(154,622)
30000343 - GIS Technician 111 -3 $(543,444)
30000373 - Graphics Designer |11 -1 $(195,695)
30002036 - Recreation Coord -1 $(27,996)

11-Special Events& Mktg

30003008 - Analyst 111 -1 $(199,603)
30003010 - Business Systems Analyst | -3 $(586,023)
30003012 - Business Systems Analyst -1 $(233,522)
11

30003029 - Coordinator 111 -2 $(398,633)
30003030 - Coordinator 1V -1 $(214,260)
30003081 - Manager | -2 $(497,596)
30003084 - Mapping & GIS Supervisor -1 $(210,209)
30003096 - Public Information -1 $(259,498)
Manager

30003097 - Public Information Officer -1 $(212,982)
30003103 - Supervisor | - E -1 $(208,458)
30003951 - Systems Analyst, Senior -1 $(217,193)
30003975 - Administrative Specialist | -1 $(129,917)
- CPPW

30003977 - Administrative Specialist -2 $(361,040)
111 - CPPW

30003978 - Analyst | - CPPW -1 $(165,790)
30003979 - Anadlyst Il - CPPW -7 $(1,366,867)
30003981 - Coordinator | (E) - CPPW -5 $(786,268)
30003983 - Coordinator 11 - CPPW -6 $(1,123,616)
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30003984 - Coordinator 111 - CPPW -1 $(191,692)

Total -46 $(8,676,317)

PK - Portland Parks & Recreation

27,201 — PP&R Contracted Citywide Security reduction

Reduction — General Fund

Package Description

This proposal suggests discontinuing contracted security servicesthat are currently in place to help prevent theft and
vandalism at key maintenance facilities.

Service Impacts

» Reducing the Citywide Security budget to contract security services at select maintenance sites would significantly
compromise the City’ s ability to protect park assets. This reduction would limit our capacity to respond to large-scale
theft and vandalism, reduce the number of priority locations, and reduce security services at maintenance facilities,
such as the Urban Forestry site. It would substantially reduce the City’ s visible security presence at maintenance sites,
increasing vulnerability at locations with high theft rates

Equity Outcomes and Impact Tracking

This reduction would significantly diminish the City’ s visible security presence at maintenance sites, weakening asset
protection and increasing the risk of theft, vandalism, and associated replacement costs at high-risk facilities.

This reduction was selected over other options because it results in the least impact to safety oversight, regulatory
compliance, and the continuity of citywide programs, while avoiding reductions that would significantly increase the
City’sliability.

* Security contractors are required to track program data daily, weekly, monthly, quarterly, and annually.

Budget Summary

Expense

Internal Materials and Services $(516, 121)
Subtotal — Expense $(516, 121)
Revenue

General Fund Discretionary $(516, 121)
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Subtotal — Revenue $(516, 121)

Personnel Changes

No personnel changes associated with this package.

PK - Portland Parks & Recreation

27,202 — Create External Affairs & Partnership Manager (Manager |) Position

Addition — General Fund

Package Description

This proposal establishes a new External Affairs & Partnerships Manager (Manager |) position. This position is created
in response to City Council directionin aFY 2025 Budget Note and funded by 2025 Parks Levy resources. The
position addresses a documented capacity gap in partnership coordination, external funding leverage, volunteer
accountability, and cross-bureau alignment. The position provides dedicated oversight to ensure external funding,
in-kind contributions, and volunteer support are strategically aligned, properly tracked, and compliant with City
requirements—reducing pressure on the General Fund while improving transparency and outcomes. This request
reflects intentional 2025 Parks Levy promises to protect core services, strengthen equity and accountability, and
deliver measurable public value consistent with City Council expectations.

Service Impacts

Pursuant to City Council direction in the FY 2025 Budget Note, this added position—supported, in part, by the 2025
Parks Levy—improves service delivery by increasing PP& R's capacity to coordinate partnerships, volunteers, and
external investment. The role ensures community interest resultsin timely, well-managed projects, clearer
communication, and visible improvementsin parks. Without this position, partnership activity and external support
would remain fragmented, limiting delivery of community-supported projects and increasing strain on operational
staff. Input from program leadership and PP& R Financial Planning and Analysis has confirmed that the position's
responsibilities cannot be absorbed by existing operational roles without degrading service delivery or financial
accountability.

Equity Outcomes and Impact Tracking

"Adding this position strengthens PP& R's ability to secure and align external funding, in-kind contributions, and
volunteer support; advance community-supported projects more efficiently; improve equitable access to partnership
opportunities; and increase transparency and accountability for external resources.

City Council directionin FY 25 identified a structural capacity gap in partnership coordination, fundraising, and
volunteer accountability. These functions cannot be absorbed by existing operational roles without degrading service
delivery.
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Outcomes will be tracked using external funding secured (cash and in-kind), volunteer participation and hours (Galaxy
Digita), the number and diversity of partners and Friends groups, project milestones enabled by external support, and
partner and community feedback. By replacing informal accessto PP& R partnerships with clear, repeatable processes,
the role advances equitable distribution of resources and tracks outcomes by geography, partner type, and community
served."

Budget Summary
Expense
Personnel $0

Subtotal — Expense $0

Personnel Changes

Job Class FTE Total
30003081 - Manager | 1 $231,187
Total 1 $231,187

PK - Portland Parks & Recreation

27,215 — Parks Memorial Fund Resource Use

Reduction — General Fund

Package Description

This package substitutes one-time resources from the Parks Memorial Fund for General Fund expenditures within
Parks & Recreation. It allows a one-time reduction in General Fund discretionary resources.

Service Impacts

This does not have a negative impact on service

Equity Outcomes and Impact Tracking

This does not have a negative impact on equity outcomes
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Budget Summary

Expense
External Materials and Services $(767, 829)
Internal Materials and Services $16, 953
Subtotal — Expense $( 750, 876)
Revenue
Beginning Fund Balance $16, 953
General Fund Discretionary $(767, 829)
Subtotal — Revenue $( 750, 876)

Personnel Changes

No personnel changes associated with this package.

PK - Portland Parks & Recreation

27,239 — North Portland Aquatic Center Project

Reduction — General Fund

Package Description

Not provided.

Service Impacts

Not provided.

Equity Outcomes and Impact Tracking

Not provided.

Budget Summary
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Expense
Contingency $(4, 000, 000)
Fund Transfers - Expense $4, 000, 000
Subtotal — Expense $0
Revenue
Fund Transfers - Revenue $4, 000, 000
General Fund Discretionary $(4, 000, 000)
Subtotal — Revenue $0

Personnel Changes

No personnel changes associated with this package.

TR - Portland Bureau of Transportation

26,975 — Revenue Replacement: General Fund with Transporation Rev

Reduction — General Fund

Package Description

This package eliminates all ongoing General Fund support going to the bureau. PBOT’ s General Fund allocation of
$1,338,378 is allocated to specific programs as directed by previous Council’s. These all ocations include the Out of the
Mud program ($551,706) to pave existing gravel streets, Street Cleaning ($520,673) on various streets including the
Central Business District, Sunday Parkways ($131,135) that promotes healthy active living through a series of free
events, Sustainability Program ($110,591) for participation in various climate initiatives, and an allocation to General
Transportation Revenues ($24,273) to backfill for the loss of parking revenues related to the installation of Director
Park.

Service Impacts

These programs will remain intact through the allocation of new General Transportation Revenues or the reallocation
of workload amongst other staff.
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Equity Outcomes and Impact Tracking

No reductionsin service will be realized.

Budget Summary

Expense
Contingency $(24, 273)
Personnel $(110, 591)
Subtotal — Expense $(134, 864)
Revenue
Fund Transfers - Revenue $(1, 338, 378)
Miscellaneous Fund Allocation $1, 203, 514
Subtotal — Revenue $( 134, 864)

Personnel Changes

No personnel changes associated with this package.

TR - Portland Bureau of Transportation

26,983 — Maintain current services: Derelict RV

Addition — Non-General Fund

Package Description

The package allocates $1 million of ongoing General Transportation Resources to support the towing and demolition
of derelict RVsfrom Portland Streets. For four of the past five years, the bureau has relied on one-time General Fund
resources to supplement General Transportation Resources allocated to thiswork to ensure that program goals could be
met. Starting in FY 2026-27, al efforts will be supported by General Transportation Resources.

Service Impacts
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Maintains current levels of service. Without allocation of these resources, the bureau would have towed approximately
285 fewer RVs off the streetsin FY 2026-27.

Equity Outcomes and Impact Tracking

Continues existing service levels.

Budget Summary

Expense

Contingency $0

External Materials and Services $1, 000, 000
Subtotal — Expense $1, 000, 000
Revenue

Miscellaneous Fund Allocation $1, 000, 000
Subtotal — Revenue $1, 000, 000

Personnel Changes

No personnel changes associated with this package.

TR - Portland Bureau of Transportation

26,984 — Revenue Replacement: Vision Zero, Cannabis Tax for Transportation Rev

Realignment

Package Description

This package eliminates all Cannabis Tax support for the Vision Zero program totaling $1,171,506. The program will
remain whole (no reductions to services) through the allocation of new General Transportation Revenues.

Service Impacts

Page 354 of 403



Decision Package Report

No new services or positions are created through this package; it is only a change in revenues supporting existing
work.

Equity Outcomes and Impact Tracking

Not applicable

Budget Summary

Expense
Contingency $0
External Materials and Services $0
Internal Materials and Services $0
Personnel $0
Subtotal — Expense $0
Revenue
Miscellaneous Fund Allocation $0
Subtotal — Revenue $0

Personnel Changes

No personnel changes associated with this package.

TR - Portland Bureau of Transportation

26,985 — Street Sweeping Program

Addition — Non-General Fund

Package Description

The FY 2025-26 Adopted Budget directed the bureau to initiate aresidential street sweeping program. The package
includes $1.1M in new ongoing General Transportation Resources, $1.3M of one-time resources, and seven additional
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positions.

Service Impacts
With these additional resources, the bureau can accomplish the following by the end of FY 2027-28:
1. Sweep 2,300 curb miles 4 times per year

2. Flush 1,200 non-curb miles 2 times per year

3. Add 4.00 dedicated parking enforcement officersto allow curb to curb sweeping
4. Expand the leaf program throughout the entire city
5

. Create a citywide communications plan

Equity Outcomes and Impact Tracking

Increases servicesto al Portlanders.

Budget Summary

Expense
Contingency $0
External Materials and Services $800, 000
Internal Materials and Services $710, 000
Personnel $890, 000
Subtotal — Expense $2, 400, 000
Revenue
Miscellaneous Fund Allocation $2, 400, 000
Subtotal — Revenue $2, 400, 000

Personnel Changes

Job Class FTE Total
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30000101 - Automotive Equipment 1 $126,443
Oper |

30000103 - Automotive Equip Oper II: 2 $259,046
Street Sweeper

30000185 - Parking Code Enforcement 2 $240,218
Officer

30002490 - Utility Worker 11-CL 2 $247,676
Total 7 $873,383

TR - Portland Bureau of Transportation

27,021 — Increase Temporary Street Use Permitting Fee Revenue

Addition — Non-General Fund

Package Description

This package adds two positions and $60,000 in operating supplies to support PBOT-installed parking reservation
services. Expansion into non-metered areas requires dedicated field staff and suppliesto deliver installations safely and
consistently.

Service Impacts

This change in service will allow parking enforcement staff to focus on core enforcement duties and will reduce
applicant costs and administrative burden.

Equity Outcomes and Impact Tracking

Not applicable

Budget Summary

Expense
External Materials and Services $60, 000
Personnel $242, 858
Subtotal — Expense $302, 858
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Revenue
Licenses & Permits $302, 858

Subtotal — Revenue $302, 858

Personnel Changes

Job Class FTE Total
30000324 - Engineering Technician | 2 $230,832
Total 2 $230,832

TR - Portland Bureau of Transportation

27,022 — Recognize New Grant Revenue for Capital Projects

Addition — Non-General Fund

Package Description

This package authorizes the acceptance of $1,100,000 in federal Congressionally Designated grants.

Service Impacts

This funding includes $850,000 to implement transportation safety and infrastructure upgrades related to the OM S|
Central City Master Plan and $250,000 to improve safety on SE César E. Chavez Boulevard, between SE L afayette
Court and SE Schiller Street, a designated High-Crash Corridor.

Equity Outcomes and Impact Tracking

Increased servicesin the areas listed above.

Budget Summary

Expense

Capital Outlay $750, 000
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Personnel $350, 000
Subtotal — Expense $1, 100, 000
Revenue

I ntergovernmental $1, 100, 000
Subtotal — Revenue $1, 100, 000

Personnel Changes

No personnel changes associated with this package.

TR - Portland Bureau of Transportation

27,038 — Sidewalk Improvement and Paving Program

Addition — Non-General Fund

Package Description

This package allocates $500,000 of General Transportation Resources to begin implementation of a Sidewalk
Improvement and Paving Program (SIPP).

Service Impacts

This program supports efforts to repair, maintain, and expand sidewalk and road infrastructure across the city,
improving pedestrian safety and accessibility.

Equity Outcomes and Impact Tracking

Funding enables targeted investments in sidewalk repairs and paving projects, prioritizing areas with the greatest need
and aligning with equity and sustainability goals.

Budget Summary

Expense

Contingency $0
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Debt Service $500, 000
Subtotal — Expense $500, 000
Revenue

Miscellaneous Fund Allocation $500, 000
Subtotal — Revenue $500, 000

Personnel Changes

No personnel changes associated with this package.

TR - Portland Bureau of Transportation

27,039 — Recognize New Revenue from Transportation Utility Fee

Addition — Non-General Fund

Package Description

This package recognizes ongoing revenue of $23.35 million starting in FY 2026-27 and $46.7 million thereafter from
the implementation of a Transportation Utility Fee.

Service Impacts

The fee provides a stable, dedicated funding source to support essential maintenance, operations, and safety
improvements.

Equity Outcomes and Impact Tracking

Thisrevenueis critical to preserving existing assets and maintaining a safe and reliable transportation system.

Budget Summary

Expense
Contingency $0

Subtotal — Expense $0
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Revenue
Charges for Services $23, 350, 000
Miscellaneous Fund Allocation $( 23, 350, 000)
Subtotal — Revenue $0

Personnel Changes

No personnel changes associated with this package.

TR - Portland Bureau of Transportation

27,042 — Recognize New Revenue from Development and Street Use Fees

Realignment

Package Description

Create new fees for development related work and eliminate the interagency with Portland Permitting & Devel opment
that funded this work in previous years. The new fees, totaling $3.1M, will fund permitting work related to
encroachments of the right of way, sidewalk and driveway permitting, sewer inspections, grade and gravel program,
temporary street use development review, and public works design projects.

Service Impacts

No new services or positions are created through this package; it is only a change in revenues supporting existing
work.

Equity Outcomes and Impact Tracking

Not applicable

Budget Summary

Revenue
Chargesfor Services $1, 284, 554

Interagency Revenue $(3, 101, 054)
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Licenses & Permits $1, 816, 500

Subtotal — Revenue $0

Personnel Changes

No personnel changes associated with this package.

TR - Portland Bureau of Transportation

27,052 — Reduce Streetlight Replacement Reserves, Transfer to General Fund

Reduction — Non-General Fund

Package Description

This package reduces the streetlight replacement reserve by $7 million and transfers those funds to the General Fund.

Service Impacts

The source of these resourcesis General Fund discretionary dollars that were transferred to the bureau in previous
years for the future replacement of LED bulbs. The current cash balance of the reserve is $17.9 million. The LED
bulbs are scheduled to be replaced starting in FY 2027-28. Asaresult of this transfer, additional funding or aternative
financing methods will need to be explored in FY 2027-28 to replace these assets.

Equity Outcomes and Impact Tracking

Not applicable

Budget Summary

Expense
Contingency $(7, 000, 000)
Fund Transfers - Expense $7, 000, 000
Subtotal — Expense $0
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Personnel Changes

No personnel changes associated with this package.

TR - Portland Bureau of Transportation

27,091 — Recognize New Revenue from Street Damage Fee

Addition — Non-General Fund

Package Description

This package recognizes ongoing revenue of $11.1 million starting in FY 2026-27 and $22.2M per year thereafter from
the implementation of a Street Damage Restoration Fee (SDRF). The SDRF is assessed on permitted construction
activities that impact city streets, providing a dedicated funding source to repair damage and maintain safe, reliable
transportation assets.

Service Impacts

These funds will enable the bureau to accelerate street restoration projects, minimize long-term pavement degradation,
and reduce maintenance costs by addressing damage promptly. The revenue a so supports compliance with regulatory,
and policy regquirements related to street use and construction impacts, ensuring accountability and sustainable
management of city transportation infrastructure.

Equity Outcomes and Impact Tracking

Thisrevenueis critical to preserving existing assets and maintaining a safe and reliable transportation system.

Budget Summary

Expense

Contingency $11, 100, 000
Subtotal — Expense $11, 100, 000
Revenue

Licenses & Permits $11, 100, 000

Miscellaneous Fund Allocation $0
Subtotal — Revenue $11, 100, 000
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Personnel Changes

No personnel changes associated with this package.

TR - Portland Bureau of Transportation

27,105 — High-Speed Rail Development Initiative

Addition — Non-General Fund

Package Description

Request for $375,000 in one-time General Fund discretionary funding to advance and shape the study of future
Cascadia High-Speed Rail (HSR) and evaluate potential station locations within the City of Portland.

In December 2024, Washington State Department of Transportation (WSDOT) secured a $49.7 million federal grant
agreement to advance Cascadia High-Speed Rail planning. A key part of that vision isafast, frequent, and reliable
transportation system that better connects the Cascadia Megaregion. Currently, no funding is allocated to planning
HSR at the Oregon State, Portland region or local city level to participate in and inform WSDOT-led planning.

To be prepared to participate in the study and advocate for the Portland station to be within the City of Portland, City
staff need to both participate in the WSDOT-led planning and conduct more detailed/city-scale analysis and
evaluation.

Service Impacts

The requested funding will support the following:

» PBOT-led study with consultant support to explore HSR potential route options and general station locations within
the City of Portland and devel op recommendations on most promising locations to meet HSR goals, aswell as City of
Portland policy, goals, constraints, infrastructure and development opportunities. Thistask will position city leaders to
advocate for the Portland station to be located in the city and frame discussions with potential stakeholders. ($150,000
consultant/$50,000 staff)

« Land use, value capture and development potential analysis. Fund staff at BPS, Prosper and other city bureaus staff
participation as well as potential consultant support to understand economic impact of HSR on the city and
mechanisms for funding improvements through value capture. ($100,000 consultant and staff)

0 Development potential of adjacent sites

0 Land use suitability analysis

0 Value capture strategy

* PBOT and other city bureau staff participation in HSR planning at the Portland-Metro regional level and broader
Cascadia megaregion including supporting Mayor’s Task Force of largest employers to catalyze additional HSR
champions. ($75,000 staff)

Assuming Summer 2026 funding approval, staff work could commence immediately with consultant activities
commencing fall 2026.
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Equity Outcomes and Impact Tracking

Draft work products would be ready to be presented at the Cascadia Innovation Summit in fall of 2027.

Budget Summary

Expense

External Materials and Services $250, 000

Personnel $125, 000
Subtotal — Expense $375, 000
Revenue

Miscellaneous Fund Allocation $375, 000
Subtotal — Revenue $375, 000

Personnel Changes

No personnel changes associated with this package.

TR - Portland Bureau of Transportation

27,112 — Core Services Realignment

Enterprise Efficiencies

Package Description

This decision package proposes a realignment of core administrative services functions including Human Resources,
Information Technology, and Procurement and Grants, as well as core strategic functions including Equity, and
Community Engagement to better support the City’s new form of government by moving towards a more centralized
service delivery model. This package also formalizes structural changes and spending reductions for the City
Communications Office, which implemented its realignment in the Fall 2025 Technica Adjustment Ordinance.

While the current structure of the administrative functionsislargely centralized, customer bureaus have developed
additional teams to meet their operational needs, and those teams often operate outside the existing enterprise
framework. Equity and Community Engagement have primarily been conducted through customer bureaus, with no
clear enterprise framework. Thisresultsin al functions providing inconsistent service delivery, duplication of effort,
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and role confusion. The lack of enterprise alignment has continued to drive inconsistent practices and duplicative
efforts across bureaus, undermining the City’s ability to operate as a cohesive organization under the new form of
government.

The proposed changes are designed to ensure that administrative and strategic services are positioned to operate as
enterprise partners, providing efficient, transparent, and equitable support across the organization. The changes also
reduce total spending in each area, to support the City’ s financia health.

Service Impacts

Implementation of this realignment will result in near-term service impacts, including delays and reduced
responsiveness as teams transition to a new operating model — and, in many cases, reduced capacity. It will aso require
disciplined decision-making to discontinue work that is not legally required or aligned with enterprise priorities.

Throughout this process, teams have conducted continuous assessments of potential risk areas and have adapted the
implementation approach accordingly. While this work is not without risk, these efforts significantly reduce exposure
in critical areas such aslarge and complex technology projects, capital project procurement services, and human
resources support during a period that includes potential layoffs. Similarly with community engagement and equity,
large in-process projects will need to be prioritized so that legal requirements are adhered to and impacts to community
are minimized.

Reorganizing service delivery for 7,000+ employees across aworkforce of more than 700 employeesin a constantly
changing environment isinherently complex. However, thiswork is essential to redefine how administrative and
strategic services are delivered and to ensure alignment with the City’ s new form of government.

Equity Outcomes and Impact Tracking

This realignment is intended to improve equity outcomes by standardizing access to Human Resources, Technology,
and Procurement and Grants, Equity, and Engagement services and reducing variability across bureaus and service
areas. The current model has resulted in uneven access, inconsistent application of policies, and differing levels of
support based on bureau/service area capacity. Moving to a more coordinated, enterprise approach will help ensure
more consistent and equitable service delivery for all employees and service areas. Thiswill increase opportunities for
community to engage in government decision making and honor the City's core values.

Key outcomes include more consistent human resources practices, improved access to equitable contracting
opportunities, better coordination between procurement and grant resources supporting underserved communities,
reduced disparities in technology access and support, consistent equitable engagement practices and improved
coordination across bureaus, and integrated equity frameworks and stronger compliance and accountability across the
organization.

During thefirst fiscal year, the City will focus on establishing and refining service delivery agreements and
performance metrics to measure service access, quality, and outcomes across the services. These metrics will be used
to monitor disparities, inform continuous improvement, and adapt service delivery based on enterprise-wide needs.

Budget Summary
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Expense
Contingency $0
External Materials and Services $(454, 891)
Internal Materials and Services $5, 429, 214
Personnel $(9, 962, 758)
Subtotal — Expense $(4, 988, 435)
Revenue
Miscellaneous Fund Allocation $(4, 988, 435)
Subtotal — Revenue $( 4, 988, 435)

Personnel Changes

Job Class FTE Total
30000342 - GIS Technician Il -3 $(497,470)
30000342 - GIS Technician I -3 $(446,982)
30000343 - GIS Technician 111 -3 $(548,251)
30000372 - Graphics Designer I -1 $(167,320)
30000372 - Graphics Designer |1 -1 $(139,464)
30003008 - Analyst 11 -2 $(442,331)
30003010 - Business Systems Analyst | -4 $(778,066)
30003011 - Business Systems Analyst -2 $(447,113)
I

30003012 - Business Systems Analyst -2 $(454,983)
11

30003012 - Business Systems Analyst -2 $(438,008)
11

30003082 - Manager | -1 $(254,121)

Page 367 of 403



Decision Package Report

30003084 - Mapping & GIS Supervisor -1 $(217,193)
30003096 - Public Information -1 $(246,776)
Manager

30003097 - Public Information Officer -1 $(212,982)
30003103 - Supervisor | - E -1 $(208,458)
30003103 - Supervisor | - E -1 $(215,590)
30003108 - Technology Capital Project -1 $(250,464)
Manager

30003951 - Systems Analyst, Senior -1 $(217,193)
30003976 - Administrative Specialist 11 -5 $(742,180)
- CPPW

30003976 - Administrative Specialist 11 -4 $(603,105)
- CPPW

30003978 - Analyst | - CPPW -3 $(550,943)
30003979 - Analyst Il - CPPW -1 $(201,839)
30003979 - Andyst Il - CPPW -3 $(603,555)
30003980 - Analyst 111 - CPPW -1 $(209,364)
30003982 - Coordinator | (NE) - -1 $(152,279)
CPPW

30003982 - Coordinator | (NE) - -1 $(143,968)
CPPW

30003983 - Coordinator |1 - CPPW -1 $(181,532)
30003984 - Coordinator 111 - CPPW -2 $(391,228)
Total -53 $(9,962,758)

TR - Portland Bureau of Transportation

27,252 — PBOT Offsetting Reduction for PEMO Add (PCEF)

Realignment

Package Description
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This decision package is corresponds with areallocates of Portland Clean Energy Community Benefits Fund (PCEF)
dollars to Public Environment Management Office (PEMO) for storefront support economic development initiatives
that have a direct nexus to climate action. Specifically, the funding will be direct service contracts and programs that
provide sidewalk cleaning and lighting for active transportation; biohazard, trash, and micro-trash removal from public
spaces for environmental health; and public space activations to improve conditions aong urban walking routes.

Service Impacts

Not provided.

Equity Outcomes and Impact Tracking

Not provided.

Budget Summary

Expense
Capital Outlay $( 1, 350, 000)
Internal Materials and Services $0
Personnel $0
Subtotal — Expense $(1, 350, 000)
Revenue
Miscellaneous Fund Allocation $(1, 350, 000)
Subtotal — Revenue $(1, 350, 000)

Personnel Changes

No personnel changes associated with this package.

WA - Water Bureau

27,045 — Reduce Backflow Inspection

Reduction — Non-General Fund
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Package Description

This proposal reduces Backflow staffing by one position and will require streamlined operations and a new technology
platform implementation to fulfill the Cross Connection Program requirement under the Safe Drinking Water Act,
regulated through OHA’s Drinking Water Program. The bureau must find alternate resources to submit required annual
compliance report and provide subject-matter expert support for the permitting process when a backflow preventer is
required to protect the drinking water system from potential cross connections. Over time reductions may weaken the
bureau’ s ability to meet regulatory compliance and may result in decreased customer satisfaction due to longer permit
review and approval times. Additionally, if development rates increase, this reduction could result in increased
backflow plan review times and forestall the customer-paid pilot testing program.

Service Impacts

Reduces number of backflow reviews and testing of fireline backflow assemblies. Reduction precludes the planned FY
2027-28 pilot backflow testing program (desired customer streamline/service option/revenue generator that can reduce
delinquency and improve compliance with cross connection drinking water regulations). The Backflow department has
6 FTE and the proposal reduces staffing to 5. This reduction will reduce resources by 16.6%.

Equity Outcomes and Impact Tracking

Minimal

Budget Summary

Expense
External Materials and Services $0
Internal Materials and Services $0
Personnel $(167, 000)
Subtotal — Expense $(167, 000)
Revenue
Chargesfor Services $(167, 000)
Subtotal — Revenue $(167, 000)

Personnel Changes
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Job Class FTE Total
30000139 - Water Quality Inspector | -1 $137,237
30000398 - Planner, Sr City-Water -1 $183,127
Resources

30003047 - Engineer 111 -1 $231,187
Total -3 $551,551

WA - Water Bureau

27,046 — Reduce Water Quality

Reduction — Non-General Fund

Package Description

This proposal reduces reporting and responder capacity on City’ s drinking water compliance reports and lead Total
Coliform Rule (TCR), as well as reducing backup for TCR sampling, investigating system anomalies, and compiling
datafor the Annual Drinking Water Quality Report, to meet regul atory requirements.

Service Impacts

This could impact ability to ensure compliance with required reporting. Water Quality Department has 12 FTE. This
reduction will reduce resources by 8.3%.

Equity Outcomes and Impact Tracking

Minimal

Budget Summary

Expense

Personnel $(185, 000)
Subtotal — Expense $(185, 000)
Revenue

Chargesfor Services $( 185, 000)
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Subtotal — Revenue $( 185, 000)

Personnel Changes

Job Class FTE Total

30000339 - Environmental -1 $158,700
Specidist-Generalist

Total -1 $158,700

WA - Water Bureau

27,053 — Reduce Customer Engagement Portal (CEP) Transition Customers to Paper Billing
and Correspondence

Reduction — Non-General Fund

Package Description

About 40% of utility customers are enrolled in paperless (electronic) billing. The cost of paper billsis estimated at
$500,000/yr for the remaining 60% of customers (75 cents/bill). Water will automatically enroll all new customersin
paperless billing by default. For existing customers with new access to the Customer Engagement Portal, conditional
prompts will encourage customersto enroll in paperless billings to receive bills electronically going forward, with
estimated enrollment to increase by 30%. Water will also transition al initial non-payment correspondence to
electronic for customers with emails on file, and with Customer Engagement Portal implementation, all customers with
emails on file to transition to el ectronic communications (other than for pre-disconnection notices).

Service Impacts

Customer Service staff expects a moderate increase in contacts regarding the communications changes to auto
enrollment and the new Customer Engagement Portal. Customers that prefer paper, hard copies of bills will need to
proactively opt-in to receive paper hills.

Equity Outcomes and Impact Tracking

Limited

Budget Summary
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Expense

External Materials and Services $(200, 000)
Subtotal — Expense $(200, 000)
Revenue

Charges for Services $(200, 000)

Miscellaneous Fund Allocation $0
Subtotal — Revenue $(200, 000)

Personnel Changes

No personnel changes associated with this package.

WA - Water Bureau

27,054 — Reduce Customer Service Improvements

Reduction — Non-General Fund

Package Description

End consultant contract that provides customer service and technology industry insights and best practices. This
resource has been used to identify continuous improvements in providing customer services.

Service Impacts

Increased time spent on researching industry best practices and developing toolkits that are readily available from this
service. Strategic planning and extensive industry-wide research and reports will be unavailable to Customer Service
leadership. This reduction reduces investment in customer service industry insights by 100%.

Equity Outcomes and Impact Tracking

None

Budget Summary
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Expense

External Materials and Services $(80, 000)
Subtotal — Expense $(80, 000)
Revenue

Chargesfor Services $( 80, 000)
Subtotal — Revenue $(80, 000)

Personnel Changes

No personnel changes associated with this package.

WA - Water Bureau

27,055 — Reduce Contracts Supporting Employees and Community

Reduction — Non-General Fund

Package Description

Eliminate External Material & Services budget for community partnerships, small grants, and targeted sponsorships
and outreach; reduce funds for disability and language access, Eliminate employee and leadership workshops, trainings
and LinkedIn Learning subscription for all Water employees.

Service Impacts

Reduce tools available to employee self-learning. This reduction reduces investment in Linked-1n learning and
employee focused trainings by 100% Eliminate community engagement partnership funding and grants by 100%.

Equity Outcomes and Impact Tracking

Significantly reduce Water's presence at community engagement events to reach underserved Portlanders with key
resources and public health messages.

Budget Summary

Expense
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External Materials and Services $(100, 000)
Subtotal — Expense $(100, 000)
Revenue

Charges for Services $(100, 000)
Subtotal — Revenue $(100, 000)

Personnel Changes

No personnel changes associated with this package.

WA - Water Bureau

27,056 — Reduce Contracted Security at the Customer Service Walk-in Center on N
Tillamook Ave

Reduction — Non-General Fund

Package Description

With the transition of bureau security staff to the Interstate |ocation, this package will eliminate the contracted armed
security guard. The Interstate location (664 N. Interstate) is the customers' "in-person” access to work with Customer
Service to pay water, sewer, and stormwater bills. There will be security staff in the building but not stationed at
Customer Service desk.

Service Impacts

Customer Service staff and customers may see increased escal ations without highly visible armed security services
stationed in the lobby. This reduction will eliminate contract security services by 100%

Equity Outcomes and Impact Tracking

Minimal

Budget Summary

Expense

Page 375 of 403



Decision Package Report

Internal Materials and Services $(150, 000)
Subtotal — Expense $(150, 000)
Revenue

Charges for Services $(150, 000)
Subtotal — Revenue $(150, 000)

Personnel Changes

No personnel changes associated with this package.

WA - Water Bureau

27,057 — Reduce Customer Service Billing

Reduction — Non-General Fund

Package Description

This package reduces Billing staffing. Customers calling to resolve billing concerns will experience increased hold
time. Staff who take these calls answer questions about leak adjustments, help customers understand charges, and
provide information about applying for financial assistance. Inquiries are expected to rise as rates and fees change on
the utility bill (including the new Flood Safety Benefit Fee and adjustments to water, sewer and stormwater rates), and
asthe utilities activate a new Customer Engagement Portal and as Smart Metering (Advanced Metering Infrastructure)

Service Impacts

Lengthened time periods to resolve hilling issues including providing leak adjustments. The billing department has 14
FTE. Thisreduction will reduce resources by 7%.

Equity Outcomes and Impact Tracking

Leak adjustments and billing corrections extended durations to resolve will impact financial assistance customers.

Budget Summary

Expense
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Personnel $(130, 000)
Subtotal — Expense $(130, 000)
Revenue

Charges for Services $(130, 000)
Subtotal — Revenue $(130, 000)

Personnel Changes

Job Class FTE Total
30000017 - Customer Accounts -1 $111,084
Specidist |

Total -1 $111,084

WA - Water Bureau

27,058 — Reduce Portland Permitting and Development Credit Card Fees

Reduction — Non-General Fund

Package Description

The Bureau currently absorbs credit card fees on all development project permit charges, adding up to approximately
$200,000 ayear. The proposal asks customersto cover credit card fees. To realize the savings, Portland Permitting and
Development (PP& D) would need to update their policy systemwide.

Service Impacts

There will be increased time for permit team to explain new policy.

Equity Outcomes and Impact Tracking

This change charges only the development customers, rather than spreading the cost of credit card fees across all Water
customers.

Budget Summary
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Expense

External Materials and Services $(200, 000)
Subtotal — Expense $(200, 000)
Revenue

Chargesfor Services $(200, 000)
Subtotal — Revenue $(200, 000)

Personnel Changes

No personnel changes associated with this package.

WA - Water Bureau

27,059 — Reduce Customer Service Contact Center

Reduction — Non-General Fund

Package Description

Five limited term positions within the Contact Center team will end with the close of FY 2025-26. This package
further reduces Customer Contact Center staffing by one FTE. Customers calling about their water, sewer, and
stormwater accounts will experience increased hold time, which will be further exacerbated by customer questions
about changes to rates and fees (such as the new Flood Safety Benefit Fee) activation of a new Customer Engagement
Portal and the installation and use of smart metering. impact from the end of.

Service Impacts

Lengthened wait times and response times for customers. The Customer Contact department has 29 FTE. This
reduction will reduce resources by 3.4%.

Equity Outcomes and Impact Tracking

Staff will have limited opportunity to spend additional time with customer contacts to provide enhanced customer
service.

Budget Summary
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Expense

Personnel $(130, 000)
Subtotal — Expense $(130, 000)
Revenue

Chargesfor Services $(130, 000)
Subtotal — Revenue $(130, 000)

Personnel Changes

Job Class FTE Total
30000017 - Customer Accounts -1 $111,084
Specidist |

Total -1 $111,084

WA - Water Bureau

27,061 — Reduce Planning

Reduction — Non-General Fund

Package Description

This proposal will eliminate a vacant City Planner position to review projects in planning with the permitting and land
use process, reducing early advisement on project needs and estimating permit time. The work will likely be pushed to
project managers. This proposal will reduce Design group capacity to manage land use permitting processes and advise
consultants on larger project scopes.

Service Impacts

Slow design times and land use processes. Thiswill also push work to other staff potentially reducing the number of
capital improvement projects completed on time.

This FTE isthe only staff resource assigned to coordinating planning with internal and external customers, so this
reduction reduces these efforts by 100%.
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Equity Outcomes and Impact Tracking

Minimal

Budget Summary

Expense

Personnel $(185, 000)
Subtotal — Expense $(185, 000)
Revenue

Chargesfor Services $(185, 000)
Subtotal — Revenue $(185, 000)

Personnel Changes

Job Class FTE Total
30000398 - Planner, Sr City-Water -1 $(28,045)
Resources

Total -1 $(28,045)

WA - Water Bureau

27,064 — Reduce Engineering Standard

Reduction — Non-General Fund

Package Description

The proposal will reduce alignment and consistency of standards and equity policies for engineering documents and
creating slower turnaround times for review.

Service Impacts
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There are risks of inconsistent application of engineering standards and equity policies. This FTE isthe only staff
resource assigned to engineering standards, so this reduction reduces these efforts by 100%.

Equity Outcomes and Impact Tracking

Minimal

Budget Summary

Expense

Personnel $(198, 000)
Subtotal — Expense $(198, 000)
Revenue

Chargesfor Services $(198, 000)
Subtotal — Revenue $(198, 000)

Personnel Changes

No personnel changes associated with this package.

WA - Water Bureau

27,065 — Reduce Facilities Management

Reduction — Non-General Fund

Package Description

This proposal will reduce and slow capital improvement work to maintain operational Water Bureau facilities and
properties, including managing cell tower |eases on tanks and the disposal of surplus properties.

Service Impacts

Maintenance of bureau facilities and properties will take longer. Coordination of cell tower leases will take longer as
well. There would a so be increased costs over the long term due to temporary repairs by maintenance staff until
capital work can be programmed and managed. Portland Water Bureau had 1 FTE assigned to facilities management.
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This reduction will reduce facilities management capacity by 100%.

Equity Outcomes and Impact Tracking

None

Budget Summary

Expense

Personnel $( 198, 000)
Subtotal — Expense $(198, 000)
Revenue

Chargesfor Services $(198, 000)
Subtotal — Revenue $(198, 000)

Personnel Changes

Job Class FTE Total
30003984 - Coordinator 111 - CPPW -1 $197,260
Total -1 $197,260

WA - Water Bureau

27,066 — Reduce General Mechanic

Reduction — Non-General Fund

Package Description

This proposal will reduce capacity for the repair and maintenance of extensive equipment necessary to efficiently
perform field operations in the Maintenance & Construction and Operations groups. Equipment includes pumps,
generators, tapping equipment, traffic control, mowers, leaf blowers, concrete saws, pipe saws, trash pumps, shoring
and other tools and equipment used to meet the operational and functional needs of over 200 field staff.
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Service Impacts

Reduces repair and maintenance for this equipment by 50%. The bureau has only 4 general mechanics so this reduction
will reduce resources by 25.0%.

Equity Outcomes and Impact Tracking

Minimal

Budget Summary

Expense

Personnel $(160, 000)
Subtotal — Expense $(160, 000)
Revenue

Charges for Services $(160, 000)
Subtotal — Revenue $(160, 000)

Personnel Changes

Job Class FTE Total
30000127 - General Mechanic -1 $136,186
Total -1 $136,186

WA - Water Bureau

27,070 — Reduce Maintenance and Construction Support

Reduction — Non-General Fund

Package Description

This proposal will reduce field work support which encompasses concrete work, paving restoration, saw cutting, and
use of crane trucks for Maintenance and Construction field crews.
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Service Impacts

The elimination of this position will increase the workload of the remaining employees in Field Support and offer less
coverage for absences. It will reduce field coverage and project completion rates. Maintenance on water infrastructure
will take longer. There are 12 field support positions. This reduction will reduce resources by 8.3%.

Equity Outcomes and Impact Tracking

Minimal

Budget Summary

Expense

Personnel $( 125, 000)
Subtotal — Expense $( 125, 000)
Revenue

Chargesfor Services $( 125, 000)
Subtotal — Revenue $( 125, 000)

Personnel Changes

Job Class FTE Total
30000077 - Utility Worker 11 -1 $123,838
Total -1 $123,838

WA - Water Bureau

27,071 — Reduce Engineering Design

Reduction — Non-General Fund

Package Description
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This proposal will reduce Engineering oversight and leadership, and reduce capacity for more complex planning and
drafting studies and project reviews.

Service Impacts

Less and slower engineering planning work completed. This will have long-term impacts on water system
maintenance, increasing risk of system failure over time. The Engineering Planning department has 11 FTE. This
reduction will reduce resources by 9.0%.

Equity Outcomes and Impact Tracking

None

Budget Summary

Expense

Personnel $(265, 000)
Subtotal — Expense $(265, 000)
Revenue

Chargesfor Services $(265, 000)
Subtotal — Revenue $(265, 000)

Personnel Changes

Job Class FTE Total
30003047 - Engineer |11 -1 $231,187
Total -1 $231,187

WA - Water Bureau

27,072 — Reduce Source Protection and Intergovernmental Coordination

Reduction — Non-General Fund
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Package Description

This proposal reduces manager-level oversight for Water’s Source Protection & Planning programs for the Bull Run
Watershed and Columbia South Shore Wellfield, and reduces engagement with local, state, and federal policy issues,
and oversight for legislative affairs. This reduction will significantly weaken the City’s ability to coordinate with
intergovernmental partners and provide strategic oversight for critical water source planning and protection efforts.
Thisincludes diminished capacity to lead and coordinate Bull Run wildfire planning and to effectively collaborate with
regulatory agencies. As aresult, the City faces increased risk to its drinking water sources, reduced influence in policy
and regulatory processes, and potential gaps in long-term planning and preparedness for emerging environmental and
operational challenges.

Service Impacts

The elimination of this manager role will require oversight, team management, and high-level political coordination
work be reassigned. The Source Protection & Planning team is currently 8 people covering legislative affairs,
Groundwater Protection & Planning, and Bull Run Watershed Protection & Planning. This reduction reduces capacity
by 13%.

Equity Outcomes and Impact Tracking

Minimal

Budget Summary

Expense

Personnel $(262, 000)
Subtotal — Expense $(262, 000)
Revenue

Chargesfor Services $(262, 000)
Subtotal — Revenue $(262, 000)

Personnel Changes

Job Class FTE Total

30003081 - Manager | -1 $231,187
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Total -1 $231,187

WA - Water Bureau

27,074 — Reduce Unidirectional Flushing Team

Reduction — Non-General Fund

Package Description

The proposal would reduce the Unidirectional Flushing Team from its original full staff level of 8; adding an
additional reduction to bring the team to 5 positions who systematically flush water mains throughout the distribution
system. This critical flushing of mains improves and maintains overall water quality by cleaning pipes and valves
throughout the distribution system through a controlled removal of sediment and biofilm. Current performance
indicators include flushing approximately 250-300 miles of pipeline and inspecting 4,000-5,000 valves annually (will
be reduced to 175225 miles flushed per year and fewer valve inspections). The goal to flush 1800 miles by 2027,
covering the entire distribution system prior to bringing filtration online, preventing water quality issues caused by
biomass and deposits during this transition. With this additional reduction, an entire system flush will take
approximately 10 to 12.5 years.

Service Impacts

Significant increase flushing time to cover entire distribution system, with potential impacts such as increased biomass,
sediment, and deposits in the distribution system, which can lead to water quality issues such as elevated chlorine
demand, taste and odor problems, and other operational concerns. Severe cases can impact drinking water regulation
compliance. Reduced valve inspections and operations each year increases the likelihood of non-functional valves
going undetected, causing extended water flow during emergency shutdowns, such as main breaks, until the next
operational valve can be located and closed. Decreased asset data and system feedback on condition and operability of
citywide water system assets. The Unidirectional Flushing Team has 9 FTE. This reduction will reduce resources by
11.11%.

Equity Outcomes and Impact Tracking

Low

Budget Summary

Expense

Personnel $(120, 000)

Subtotal — Expense $(120, 000)
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Revenue
Charges for Services $(120, 000)

Subtotal — Revenue $(120, 000)

Personnel Changes

Job Class FTE Total
30000076 - Utility Worker | -1 $118,281
Total -1 $118,281

WA - Water Bureau

27,075 — Reduce Water Efficiency

Reduction — Non-General Fund

Package Description

This reduction eliminates one position within the Water Efficiency Program that is responsible for completing the City
of Portland’s annual drinking water system Water Loss Audit and implementing the associated Water Loss Action
Plan. Both the audit and Action Plan are required under state water resource and conservation regulations and are
outlined in the City’ s Water Management and Conservation Plan. This staffing reduction diminishes the City’s
capacity to plan and coordinate emergency drinking water curtailment actions, including the development and
implementation of public-facing and internal messaging during a potential curtailment event. The loss of this position
will impair the City’ s ability to evaluate and analyze Smart Meter data used to support for water efficiency programs,
long-term demand planning, and water demand forecasting.

Service Impacts

Required work will be reassigned to other Analysts, limiting their ability to perform other work. Proactive curtail ment
work will be reduced. The Water Efficiency department has 6 FTE. This reduction will reduce resources by 16.6%.

Equity Outcomes and Impact Tracking

Minimal

Budget Summary
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Expense

Personnel $(198, 000)
Subtotal — Expense $(198, 000)
Revenue

Chargesfor Services $(198, 000)
Subtotal — Revenue $(198, 000)

Personnel Changes

Job Class FTE Total
30003979 - Anadlyst Il - CPPW -1 $186,927
Total -1 $186,927

WA - Water Bureau

27,077 — Reduce Water Laboratory

Reduction — Non-General Fund

Package Description

This reduction would decrease staffing in the accredited Water Laboratory responsible for analyzing and testing
drinking water and reporting results to ensure compliance with drinking water quality regulations. As aresult,
turnaround times for certain inorganic samples are expected to increase. In 2025, the laboratory analyzed
approximately 13,000 samples representing more than 40,000 discrete analytes.

Service Impacts

Thiswill result in slower turnaround times for results on metals and physicals samples. In the event of awater quality
concern requiring increased testing, the Water Bureau would send samples to a contract laboratory as in-house capacity
would be insufficient. The Water Laboratory has 12 FTE. This reduction will reduce resources by 8.3%.

Equity Outcomes and Impact Tracking
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Minimal

Budget Summary

Expense

Personnel $(160, 000)
Subtotal — Expense $(160, 000)
Revenue

Charges for Services $(160, 000)
Subtotal — Revenue $(160, 000)

Personnel Changes

Job Class FTE Total
30001283 - Laboratory Analyst 11 -1 $133,438
Total -1 $133,438

WA - Water Bureau

27,086 — Reduce Process Improvement in Street Opening Permits

Reduction — Non-General Fund

Package Description

This proposal improves operational efficiency by reducing costs associated with Street Opening Permit (SOP) permit

renewal fees. By managing the SOP renewal process more proactively and coordinating more closely with PBOT, the
Water Bureau can streamline permit tracking, reduce unnecessary renewals, and avoid fees. This approach optimizes

staff time and inter-bureau coordination, resulting in more efficient use of resources and reduced operational costs.

Service Impacts

This process improvement will require half an FTE, reassigned from other duties. Other duties such as recruitment will
be delayed.
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Equity Outcomes and Impact Tracking

Minimal

Budget Summary

Expense

External Materials and Services $( 100, 000)
Subtotal — Expense $(100, 000)
Revenue

Chargesfor Services $(100, 000)
Subtotal — Revenue $(100, 000)

Personnel Changes

No personnel changes associated with this package.

WA - Water Bureau

27,114 — Core Services Realignment

Enterprise Efficiencies

Package Description

This decision package proposes a realignment of core administrative services functions including Human Resources,
Information Technology, and Procurement and Grants, as well as core strategic functions including Equity, and
Community Engagement to better support the City’ s new form of government by moving towards a more centralized
service delivery model. This package also formalizes structural changes and spending reductions for the City
Communications Office, which implemented its realignment in the Fall 2025 Technica Adjustment Ordinance.

While the current structure of the administrative functionsislargely centralized, customer bureaus have devel oped
additional teams to meet their operational needs, and those teams often operate outside the existing enterprise
framework. Equity and Community Engagement have primarily been conducted through customer bureaus, with no
clear enterprise framework. Thisresultsin al functions providing inconsistent service delivery, duplication of effort,
and role confusion. The lack of enterprise alignment has continued to drive inconsistent practices and duplicative
efforts across bureaus, undermining the City’ s ability to operate as a cohesive organization under the new form of
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government.

The proposed changes are designed to ensure that administrative and strategic services are positioned to operate as
enterprise partners, providing efficient, transparent, and equitable support across the organization. The changes also
reduce total spending in each area, to support the City’sfinancial health.

Service Impacts

Implementation of this realignment will result in near-term service impacts, including delays and reduced
responsiveness as teams transition to a new operating model — and, in many cases, reduced capacity. It will also require
disciplined decision-making to discontinue work that is not legally required or aligned with enterprise priorities.

Throughout this process, teams have conducted continuous assessments of potential risk areas and have adapted the
implementation approach accordingly. While this work is not without risk, these efforts significantly reduce exposure
in critical areas such aslarge and complex technology projects, capital project procurement services, and human
resources support during a period that includes potential layoffs. Similarly with community engagement and equity,
large in-process projects will need to be prioritized so that legal requirements are adhered to and impacts to community
are minimized.

Reorganizing service delivery for 7,000+ employees across a workforce of more than 700 employeesin a constantly
changing environment is inherently complex. However, thiswork is essential to redefine how administrative and
strategic services are delivered and to ensure alignment with the City’ s new form of government.

Equity Outcomes and Impact Tracking

This realignment is intended to improve equity outcomes by standardizing access to Human Resources, Technology,
and Procurement and Grants, Equity, and Engagement services and reducing variability across bureaus and service
areas. The current model has resulted in uneven access, inconsistent application of policies, and differing levels of
support based on bureau/service area capacity. Moving to a more coordinated, enterprise approach will help ensure
more consistent and equitable service delivery for all employees and service areas. Thiswill increase opportunities for
community to engage in government decision making and honor the City's core values.

Key outcomes include more consistent human resources practices, improved access to equitable contracting
opportunities, better coordination between procurement and grant resources supporting underserved communities,
reduced disparities in technology access and support, consistent equitable engagement practices and improved
coordination across bureaus, and integrated equity frameworks and stronger compliance and accountability across the
organization.

During thefirst fiscal year, the City will focus on establishing and refining service delivery agreements and
performance metrics to measure service access, quality, and outcomes across the services. These metrics will be used
to monitor disparities, inform continuous improvement, and adapt service delivery based on enterprise-wide needs.

Budget Summary

Expense
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Contingency $832, 996
External Materials and Services $(283, 645)
Fund Transfers - Expense $1, 281, 327
Internal Materials and Services $4, 891, 770
Personnel $(6, 722, 448)
Subtotal — Expense $0

Personnel Changes

Job Class FTE Total
30000013 - Office Support Specialist -1 $(148,520)
11

30000218 - Inf Syst Analyst, 1 $247,321
Principal-Gen

30000342 - GIS Technician I -5 $(832,646)
30000343 - GIS Technician 111 -2 $(391,390)
30000373 - Graphics Designer |11 -1 $(195,695)
30001558 - Timekeeping Specialist -1 $(109,468)
30003004 - Administrative Specialist -2 $(341,546)
11

30003008 - Analyst 11 -2 $(453,513)
30003010 - Business Systems Analyst | -3 $(575,787)
30003011 - Business Systems Analyst -1 $(228,401)
I

30003012 - Business Systems Analyst -5 $(1,186,262)
11

30003029 - Coordinator 111 -1 $0
30003030 - Coordinator IV -1 $(240,883)
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30003069 - Information Systems
Manager |

30003081 - Manager |
30003082 - Manager 1
30003084 - Mapping & GIS Supervisor

30003096 - Public Information
Manager

30003097 - Public Information Officer
30003103 - Supervisor | - E
30003104 - Supervisor |1

30003108 - Technology Capital Project
Manager

30003976 - Administrative Specialist 11
- CPPW

30003978 - Analyst | - CPPW
30003979 - Analyst I - CPPW
30003980 - Analyst I11 - CPPW
30003983 - Coordinator Il - CPPW

Total

$253,153

$(252,791)
$(527,959)
$(252,186)

$(242,938)

$(212,492)
$(187,759)
$(219,791)

$(247,321)

$(492,045)

$(549,189)
$(1,178,557)
$(244,178)
$(709,745)

$(9,520,588)

WA - Water Bureau

27,148 — Core Services Realignment

Enterprise Efficiencies

Package Description

This decision package proposes a realignment of core administrative services functions including Human Resources,
Information Technology, and Procurement and Grants, as well as core strategic functions including Equity, and
Community Engagement to better support the City’ s new form of government by moving towards a more centralized
service delivery model. This package also formalizes structural changes and spending reductions for the City
Communications Office, which implemented its realignment in the Fall 2025 Technical Adjustment Ordinance.
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While the current structure of the administrative functionsis largely centralized, customer bureaus have developed
additional teams to meet their operationa needs, and those teams often operate outside the existing enterprise
framework. Equity and Community Engagement have primarily been conducted through customer bureaus, with no
clear enterprise framework. Thisresultsin al functions providing inconsistent service delivery, duplication of effort,
and role confusion. The lack of enterprise alignment has continued to drive inconsistent practices and duplicative
efforts across bureaus, undermining the City’ s ability to operate as a cohesive organization under the new form of
government.

The proposed changes are designed to ensure that administrative and strategic services are positioned to operate as
enterprise partners, providing efficient, transparent, and equitable support across the organization. The changes also
reduce total spending in each area, to support the City’sfinancial health.

Service Impacts

Implementation of this realignment will result in near-term service impacts, including delays and reduced
responsiveness as teams transition to a new operating model — and, in many cases, reduced capacity. It will also require
disciplined decision-making to discontinue work that is not legally required or aligned with enterprise priorities.

Throughout this process, teams have conducted continuous assessments of potential risk areas and have adapted the
implementation approach accordingly. While this work is not without risk, these efforts significantly reduce exposure
in critical areas such aslarge and complex technology projects, capital project procurement services, and human
resources support during a period that includes potential layoffs. Similarly with community engagement and equity,
large in-process projects will need to be prioritized so that legal requirements are adhered to and impacts to community
are minimized.

Reorganizing service delivery for 7,000+ employees across aworkforce of more than 700 employeesin a constantly
changing environment isinherently complex. However, thiswork is essential to redefine how administrative and
strategic services are delivered and to ensure alignment with the City’ s new form of government.

Equity Outcomes and Impact Tracking

This realignment is intended to improve equity outcomes by standardizing access to Human Resources, Technology,
and Procurement and Grants, Equity, and Engagement services and reducing variability across bureaus and service
areas. The current model has resulted in uneven access, inconsistent application of policies, and differing levels of
support based on bureau/service area capacity. Moving to a more coordinated, enterprise approach will help ensure
more consistent and equitable service delivery for all employees and service areas. Thiswill increase opportunities for
community to engage in government decision making and honor the City's core values.

Key outcomes include more consistent human resources practices, improved access to equitable contracting
opportunities, better coordination between procurement and grant resources supporting underserved communities,
reduced disparities in technology access and support, consistent equitable engagement practices and improved
coordination across bureaus, and integrated equity frameworks and stronger compliance and accountability across the
organization.

During thefirst fiscal year, the City will focus on establishing and refining service delivery agreements and
performance metrics to measure service access, quality, and outcomes across the services. These metrics will be used
to monitor disparities, inform continuous improvement, and adapt service delivery based on enterprise-wide needs.
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Budget Summary

Expense
Contingency $(72, 449)
External Materials and Services $(33)
Fund Transfers - Expense $15, 579
Internal Materials and Services $56, 903
Subtotal — Expense $0

Personnel Changes

No personnel changes associated with this package.

WX - Office of Public Works

27,024 — Maintain current services: Deputy Director Position

Realignment

Package Description

This proposal transfers the Deputy Director position from the Vibrant Communities Enterprise Services Group to the
Public Works Enterprise Services Group.

Service Impacts

The transfer will generate General Fund savings for Portland Parks & Recreation (PP& R) by changing the funding
responsibility of this position from 100% PP& R to about 25% PP& R since the position costs will now be shared across
the Public Works Service Area. This position historically played anumber of different roles including a strategic
support for the PP& R Director, manager over all central services for PP& R, and a chief-of-staff function related to
managing implementation of PP& R initiatives. With the creation of Vibrant Communities Enterprise Services - and the
successor Public Works Enterprise Services - the scope of the role was reduced to just support service management.
With the City Core Service Realignment, it is expected that this position will no longer be needed at the bureau level.

A similar role, however, is being created at the service arealevel with afunding model that is supported by all four
bureaus. By eliminating this position, savings is generated for PP& R while also funding the PP& R share of the new
service arealevel position.
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Equity Outcomes and Impact Tracking

Not applicable

Budget Summary

Expense
External Materials and Services $850
Internal Materials and Services $1, 030
Personnel $358, 000
Subtotal — Expense $359, 880
Revenue
Interagency Revenue $359, 880
Subtotal — Revenue $359, 880

Personnel Changes

Job Class FTE Total
30003036 - Deputy Director 111 1 $301,055
Total 1 $301,055

WX - Office of Public Works

27,043 — Replace Cannabis Tax Support of Vision Zero with Interagency Rev

Realignment

Package Description

This package eliminates all Cannabis Tax support for the Vision Zero program within Public Works Enterprise
Services totaling $216,812. The program will remain whole (no reductions to services) through the allocation of new
interagency revenues to cover both the Cannabis Tax reduction of $216,812 and a shortfall in the program of $19,396
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to maintain current service levels.

Service Impacts

No new services or positions are created through this package, it is only a change in revenues supporting existing
work.

Equity Outcomes and Impact Tracking

Not applicable

Budget Summary

Expense
External Materials and Services $0
Personnel $0
Subtotal — Expense $0
Revenue
Interagency Revenue $236, 208
Miscellaneous Fund Allocation $(236, 208)
Subtotal — Revenue $0

Personnel Changes

Job Class FTE Total
30003030 - Coordinator 1V 0 $0
Total 0 $0

WX - Office of Public Works

27,141 — Core Services Realignment
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Enterprise Efficiencies

Package Description

This decision package proposes a realignment of core administrative services functions including Human Resources,
Information Technology, and Procurement and Grants, as well as core strategic functions including Equity, and
Community Engagement to better support the City’s new form of government by moving towards a more centralized
service delivery model. This package also formalizes structural changes and spending reductions for the City
Communications Office, which implemented its realignment in the Fall 2025 Technica Adjustment Ordinance.

While the current structure of the administrative functionsislargely centralized, customer bureaus have developed
additional teams to meet their operational needs, and those teams often operate outside the existing enterprise
framework. Equity and Community Engagement have primarily been conducted through customer bureaus, with no
clear enterprise framework. Thisresultsin al functions providing inconsistent service delivery, duplication of effort,
and role confusion. The lack of enterprise alignment has continued to drive inconsistent practices and duplicative
efforts across bureaus, undermining the City’ s ability to operate as a cohesive organization under the new form of
government.

The proposed changes are designed to ensure that administrative and strategic services are positioned to operate as
enterprise partners, providing efficient, transparent, and equitable support across the organization. The changes also
reduce total spending in each area, to support the City’sfinancial health.

Service Impacts

Implementation of this realignment will result in near-term service impacts, including delays and reduced
responsiveness as teams transition to a new operating model — and, in many cases, reduced capacity. It will aso require
disciplined decision-making to discontinue work that is not legally required or aligned with enterprise priorities.

Throughout this process, teams have conducted continuous assessments of potential risk areas and have adapted the
implementation approach accordingly. While this work is not without risk, these efforts significantly reduce exposure
in critical areas such aslarge and complex technology projects, capital project procurement services, and human
resources support during a period that includes potential layoffs. Similarly with community engagement and equity,
large in-process projects will need to be prioritized so that legal requirements are adhered to and impacts to community
are minimized.

Reorganizing service delivery for 7,000+ employees across a workforce of more than 700 employees in a constantly
changing environment is inherently complex. However, thiswork is essential to redefine how administrative and
strategic services are delivered and to ensure alignment with the City’ s new form of government.

Equity Outcomes and Impact Tracking

This realignment is intended to improve equity outcomes by standardizing access to Human Resources, Technology,
and Procurement and Grants, Equity, and Engagement services and reducing variability across bureaus and service
areas. The current model has resulted in uneven access, inconsistent application of policies, and differing levels of
support based on bureau/service area capacity. Moving to a more coordinated, enterprise approach will help ensure
more consistent and equitable service delivery for all employees and service areas. Thiswill increase opportunities for
community to engage in government decision making and honor the City's core values.
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K ey outcomes include more consistent human resources practices, improved access to equitable contracting
opportunities, better coordination between procurement and grant resources supporting underserved communities,
reduced disparities in technology access and support, consistent equitable engagement practices and improved
coordination across bureaus, and integrated equity frameworks and stronger compliance and accountability across the
organization.

During thefirst fiscal year, the City will focus on establishing and refining service delivery agreements and
performance metrics to measure service access, quality, and outcomes across the services. These metrics will be used
to monitor disparities, inform continuous improvement, and adapt service delivery based on enterprise-wide needs.

Budget Summary

Expense
External Materials and Services $(346)
Internal Materials and Services $1, 191
Personnel $23, 394, 049
Subtotal — Expense $23, 394, 894
Revenue
Interagency Revenue $23, 394, 894
Subtotal — Revenue $23, 394, 894

Personnel Changes

Job Class FTE Total
30000326 - Engineering Technician I11 1 $195,695
30000330 - CAD Technician 1 1 $223,742
30000342 - GIS Technician I1 12 $1,997,712
30000343 - GIS Technician 111 10 $2,001,479
30000372 - Graphics Designer 1 2 $306,784
30000373 - Graphics Designer 111 3 $587,085
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30000662 - Environmental Program 1 $227,592
Coordinator

30003004 - Administrative Specialist 1 $186,670
11

30003008 - Analyst 111 4 $883,329
30003010 - Business Systems Analyst | 6 $1,166,178
30003011 - Business Systems Analyst 3 $635,497
Il

30003012 - Business Systems Analyst 8 $1,945,081
11

30003030 - Coordinator IV 1 $214,260
30003069 - Information Systems 1 $249,173
Manager |

30003070 - Information Systems 1 $286,259
Manager Il

30003072 - Information Systems 1 $227,487
Supervisor

30003081 - Manager | 2 $502,446
30003082 - Manager |1 1 $314,306
30003084 - Mapping & GI'S Supervisor 2 $462,395
30003096 - Public Information 4 $1,012,910
Manager

30003097 - Public Information Officer 4 $851,438
30003103 - Supervisor | - E 1 $187,759
30003104 - Supervisor |1 2 $444,680
30003108 - Technology Capital Project 1 $250,464
Manager

30003951 - Systems Analyst, Senior 1 $227,042
30003975 - Administrative Specidist | 9 $1,247,093
- CPPW

30003976 - Administrative Specidist |1 3 $468,110
- CPPW
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30003977 - Administrative Specialist 3 $552,875
111 - CPPW

30003978 - Analyst | - CPPW 4 $740,485
30003979 - Andlyst Il - CPPW 11 $2,176,157
30003980 - Analyst |11 - CPPW 1 $244,178
30003981 - Coordinator | (E) - CPPW 2 $294,978
30003982 - Coordinator | (NE) - 2 $296,247
CPPW

30003983 - Coordinator Il - CPPW 8 $1,465,099
30003984 - Coordinator 111 - CPPW 3 $574,724
Total 120 $23,647,409

WX - Office of Public Works

27,163 — DCA IA Reductions

Reduction — Non-General Fund

Package Description

Not provided.

Service Impacts

Not provided.

Equity Outcomes and Impact Tracking

Not provided.

Budget Summary

Expense

Internal Materials and Services $(1, 453)

Subtotal — Expense $(1, 453)
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Revenue
Interagency Revenue $(1, 453)

Subtotal — Revenue $(1, 453)

Personnel Changes

No personnel changes associated with this package.
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	MY1 - Office of the Mayor
	MY - Office of the Mayor
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	SA2 - City Operations
	BO - City Budget Office
	26,910 – Realign 2.0 Positions to Performance Office
	Package Description
	Service Impacts
	Equity Outcomes and Impact Tracking
	Budget Summary
	Personnel Changes


	BO - City Budget Office
	27,128 – Core Services Realignment
	Package Description
	Service Impacts
	Equity Outcomes and Impact Tracking
	Budget Summary
	Personnel Changes
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	BO - City Budget Office
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	CP - Office of City Operations
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	CP - Office of City Operations
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	Budget Summary
	Personnel Changes


	CP - Office of City Operations
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	27,190 – Convert Independent Police Review Revenue to One-Time
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	CP - Office of City Operations
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	CP - Office of City Operations
	27,233 – City Data & Privacy Office
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	27,268 – Procurement Policy Bound Carryover
	Package Description
	Service Impacts
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	DR - Fire & Police Disability & Retirement
	27,134 – Core Services Realignment
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	FS - Bureau of Fleet & Facilities
	26,840 – Reduce Bureau of Fleet and Facilities IA services to provide 5% rate reductions
	Package Description
	Service Impacts
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	FS - Bureau of Fleet & Facilities
	26,841 – Convert City Hall security guards from armed to unarmed
	Package Description
	Service Impacts
	Equity Outcomes and Impact Tracking
	Budget Summary
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	FS - Bureau of Fleet & Facilities
	27,118 – Core Services Realignment
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	Service Impacts
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	FS - Bureau of Fleet & Facilities
	27,186 – Exclude Councilors from Facilities 5% IA Reduction
	Package Description
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	FS - Bureau of Fleet & Facilities
	27,212 – CityFleet - Match IA with Office of the Deputy City Administrator for City Operations
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	FS - Bureau of Fleet & Facilities
	27,259 – Facilities - Match bureaus requests for adds to their Facilities IA
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	FS - Bureau of Fleet & Facilities
	27,271 – CityFleet - Match IA with PBOT
	Package Description
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	HR - Bureau of Human Resources
	27,049 – Realign Human Resources Analyst III to City Operations Service Area DCA Office
	Package Description
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	HR - Bureau of Human Resources
	27,092 – Classification and Compensation Labor Studies - ProTec17 and AFSCME
	Package Description
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	HR - Bureau of Human Resources
	27,159 – Health Fund Onsite/Near Site Clinic Evaluation
	Package Description
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	PB - Office of Community-Based Police Accountability
	26,884 – Office of Community Based Police Accountability - Add 20.0 Permeant Position Authority
	Package Description
	Service Impacts
	Equity Outcomes and Impact Tracking
	Budget Summary
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	PB - Office of Community-Based Police Accountability
	27,247 – Office of Community-Based Police Accountability-General Fund Revenue to full 5%
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	SA - Special Appropriations
	26,855 – Special Appropriation 10% Cut
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	SA - Special Appropriations
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	TS - Bureau of Technology Services
	27,117 – Core Services Realignment
	Package Description
	Service Impacts
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	SA3 - Community & Economic Development
	CL - Portland Children's Levy
	27,125 – Core Services Realignment
	Package Description
	Service Impacts
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	Budget Summary
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	CL - Portland Children's Levy
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	Package Description
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	DS - Portland Permitting & Development
	26,895 – Reducing Tree Permitting Program
	Package Description
	Service Impacts
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	DS - Portland Permitting & Development
	27,044 – Maintain current services: PP&D
	Package Description
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	DS - Portland Permitting & Development
	27,113 – Core Services Realignment
	Package Description
	Service Impacts
	Equity Outcomes and Impact Tracking
	Budget Summary
	Personnel Changes
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	27,294 – Tree Permitting - Parks IA funding reduction
	Package Description
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	DX - Office of Community and Econ Development
	26,926 – Maintain Current Services: Restore Arts & Culture Double Reduction
	Package Description
	Service Impacts
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	DX - Office of Community and Econ Development
	26,935 – Reduce Arts & Culture Small Grants & Sponsorship GF by 10%
	Package Description
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	DX - Office of Community and Econ Development
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	Package Description
	Service Impacts
	Equity Outcomes and Impact Tracking
	Budget Summary
	Personnel Changes


	DX - Office of Community and Econ Development
	27,090 – Maintain current services: Add Current Service Level Funding for the Deputy City Administrator Office - CEDSA
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	Service Impacts
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	Budget Summary
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	DX - Office of Community and Econ Development
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	DX - Office of Community and Econ Development
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	Package Description
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	DX - Office of Community and Econ Development
	27,225 – Permit Improvement Team Carryover
	Package Description
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	DX - Office of Community and Econ Development
	27,249 – Realign Analyst IV from City Budget Office to Office of the DCA - CEDSA
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	HC - Portland Housing Bureau
	26,904 – Reduce Administration External Materials and Services
	Package Description
	Service Impacts
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	26,906 – Legal Services Reduction (Realignment to Non-GF Resources)
	Package Description
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	Package Description
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	26,914 – Eliminate Additional 1.0 FTE Data Analyst Position
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	Service Impacts
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	HC - Portland Housing Bureau
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	Package Description
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	27,122 – Core Services Realignment
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	PN - Bureau of Planning & Sustainability
	26,931 – Decrease Community Technology Service Levels and Digital Inclusion Grants
	Package Description
	Service Impacts
	Equity Outcomes and Impact Tracking
	Budget Summary
	Personnel Changes


	PN - Bureau of Planning & Sustainability
	26,933 – Reduce Internal Services and Increase Bureau Overhead
	Package Description
	Service Impacts
	Equity Outcomes and Impact Tracking
	Budget Summary
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	PN - Bureau of Planning & Sustainability
	26,944 – General Fund Reduction, Graffiti Abatement
	Package Description
	Service Impacts
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	Budget Summary
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	PN - Bureau of Planning & Sustainability
	26,945 – Reduce District Planning Capacity
	Package Description
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	PN - Bureau of Planning & Sustainability
	27,006 – General Fund Reduction: Climate, Energy, and Sustainable Development programs
	Package Description
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	PN - Bureau of Planning & Sustainability
	27,007 – Realign Two Positions for New Enterprise-wide Data Office
	Package Description
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	PN - Bureau of Planning & Sustainability
	27,008 – Realign Open Signal Council Broadcast Allocation
	Package Description
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	PN - Bureau of Planning & Sustainability
	27,009 – Transition MHCRC PEG Revenues
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	PN - Bureau of Planning & Sustainability
	27,011 – Add Funding for Commercial Waste System Review Project
	Package Description
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	PN - Bureau of Planning & Sustainability
	27,012 – Realign Personnel Budgets within Service Area
	Package Description
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	PN - Bureau of Planning & Sustainability
	27,014 – Increase Non-General Fund for PCEF Admin & Program Capacity Needs
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	PN - Bureau of Planning & Sustainability
	27,048 – Request Position Authority for Two Grant Funded Positions
	Package Description
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	PN - Bureau of Planning & Sustainability
	27,127 – Core Services Realignment
	Package Description
	Service Impacts
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	PN - Bureau of Planning & Sustainability
	27,131 – Maintain Graffiti Abatement Service for over 2,500 Properties
	Package Description
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	Budget Summary
	Personnel Changes


	PN - Bureau of Planning & Sustainability
	27,154 – Transfer Resources to Franchise Utility Program for Compliance Work
	Package Description
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	ZD - Prosper Portland
	26,909 – Maintain current services: Economic Development ($1.1M, 5 FTE)
	Package Description
	Service Impacts
	Equity Outcomes and Impact Tracking
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	ZD - Prosper Portland
	26,966 – Maintain current services: Workforce Development ($1M, 1 FTE)
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	ZD - Prosper Portland
	26,967 – Reduce Workforce Support (-$0.3M)
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	26,970 – Reduce Small Business Support (-$0.5M)
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	ZD - Prosper Portland
	27,142 – Reduce current service level for Economic Development (-$1.1M, -5 FTE)
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	ZD - Prosper Portland
	27,152 – Storefront Grants ($1M)
	Package Description
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	27,226 – Core Services Realignment
	Package Description
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	SA4 - Public Safety
	EC - Bureau of Emergency Communications
	26,886 – Reduce Overtime for Continuing Education
	Package Description
	Service Impacts
	Equity Outcomes and Impact Tracking
	Budget Summary
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	EC - Bureau of Emergency Communications
	26,954 – Reduce Discretionary Training and Travel
	Package Description
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	EC - Bureau of Emergency Communications
	26,955 – Reduce Operational Overtime
	Package Description
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	27,000 – Maintaining Current Services: Training Pipeline
	Package Description
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	EC - Bureau of Emergency Communications
	27,015 – Revenue Replacement: Implement BOEC Cost Allocation Change
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	EM - Portland Bureau of Emergency Management
	26,905 – Eliminate Emergency Services Manager & Policy Advisor Positions
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	Package Description
	Service Impacts
	Equity Outcomes and Impact Tracking
	Budget Summary
	Personnel Changes


	EM - Portland Bureau of Emergency Management
	27,161 – Green 13 GF Carryover Request for Training and Exercise
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	FR - Portland Fire & Rescue
	26,852 – Maintaining Current Services: Community Health Assess & Treat (CHAT) Program
	Package Description
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	26,956 – Maintaining Current Services: Fire Overtime
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	26,958 – Maintaining Current Services: Retire/Rehire Program
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	26,972 – Revenue Replacement: Increasing Prevention Fees
	Package Description
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	FR - Portland Fire & Rescue
	26,999 – Partially Fund Community Health Assess & Treat (CHAT) with Federal Earmark
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	PL - Portland Police Bureau
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	PL - Portland Police Bureau
	26,951 – Reduce Fleet and Facilities
	Package Description
	Service Impacts
	Equity Outcomes and Impact Tracking
	Budget Summary
	Personnel Changes
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	27,020 – Reduce Portland Police Association Health Benefit Budget
	Package Description
	Service Impacts
	Equity Outcomes and Impact Tracking
	Budget Summary
	Personnel Changes
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	PX - Office of the Public Safety DCA
	26,842 – Eliminate Ceasefire Coordinator
	Package Description
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	SA6 - Public Works
	ES - Bureau of Environmental Services
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	PK - Portland Parks & Recreation
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