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Our agenda today

ÅCitywide coordination to improve livability

ÅReducing impacts of houseless camps

ÅReducing trash and litter

ÅRemoving and preventing graffiti

ÅProtecting and improving assets 
and infrastructure

ÅChallenges and opportunities

Cleaning up the 
City and 
improving 
livability



Cleaning up the City and improving livability



Partnerships and Coordination

PBOT OMF

Parks
Civic 
Life

BPS Water

Metro BES

PBOT leads a bi-weekly 

livability and cleanup 

coordination committee

Includes METRO, RID, IRP, 

Parks, BES, OMF, PWB, 

Civic Life, BPS

Funded by each bureau, 

collaboration has resulted 

in increased coordination, 

communication, and 

transparency

Ensuring 
responsibility 
for Right of Way 
cleanup and 
management



Reducing 
the impact 
of 
houseless 
camps



Urban Camping

A Challenge Across Portland



Using empathy and innovation, 
we minimize the impacts of 
houselessness today while 

partner programs expand access 
to safe, affordable housing.

Houselessness and Urban Camping Impact Reduction Program



Guiding Principles

Houselessness and Urban Camping Impact Reduction Program

1
2
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Recognize and honor the inherent worth in all people.

Through harm reduction, reduce the impacts of homelessness for housed and 

unhoused Portlanders and visitors.

Effectively communicate rights of unsheltered people, nuances of homelessness, 

jurisdictional authority and options available to all community members.

Cultivate transparent relationships with social service organizations.

Provide responsive, thorough, thoughtful and equitable service.



From Concern to Resolution

COMMUNITY 

CONCERN

Report submitted 

online or by phone.

CLEAN START 

PROGRAM

Visit campsite, remove 

trash, assess situation.

INCIDENT 

REVIEW

Evaluate health 

and safety risk.

SITE POSTED FOR REMOVAL

Residents given 72 hours, 

offered social services. 

Property collected and stored.

REDUCE IMPACTS

Continue visiting, remove 

waste, offer social services.



ÅDrug useor paraphernalia

ÅTrash

ÅNearschool,park, business 
or homes

ÅòNoTrespassingó area

ÅEnvironmentalimpact

ÅSize ofcamp

ÅRestrictsADAaccess

ÅViolenceor reportedcrime

ÅBlockspublic access

ÅRestrictsmaintenance

Criteria for 
Campsite 
Removal

Protecting Health 
and Safety



Which campsites are removed?

Assessing Risks to Health and Safety

11

Posted for Removal Remain in Place


