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• Session Welcome & Introduction
• Introduction to the Budget
• Budget Forecast
• Q&A
• Introduction to the Balancing Tool
• Q&A

Agenda

Budget Learning Session
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Session Welcome & Introduction
Amanda Garcia-Snell, Chief Engagement Officer
Ruth Levine, Budget Director
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Introduction to the Budget
Ruth Levine, Budget Director



• Access the Introduction and other budget 
materials at portland.gov/budget

• Videos are available here

• Written Introduction to the Budget 
translations will be available in late 
February in these languages:

• Spanish
• Chinese
• Vietnamese
• Russian

Familiarize yourself with the budget process
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Budget Learning Session
Balancing Tool

Introduction to the Budget
portland.gov/budget/intro
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Budget Forecast
Peter Hulseman, City Economist



Budget Learning Session
Budget Forecast

• Why are there different funds?
• How does the City use forecasts?
• When is the General Fund Forecast released?
• How is it determined?

Introduction to Forecast
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Taxes, 
$374.45 M

Service 
Charges And 

Fees, $18.87 M

Grants 
Intergovernmental 
Revenues, $43.89 M

Licenses 
And 

Permits, 
$318.99 M

Miscellaneous 
Revenues, $2.32 M

Other 
Sales, 

$0.95 M

General Fund External Revenue
Fiscal Year 2024-25 Actuals

Service 
Charges And 

Fees, 
$1,037.84 M

Taxes, 
$593.95 M

Grants 
Intergovernmental 

Revenues, $361.79 M

Licenses And 
Permits, 
$81.19 M

Miscellaneous 
Revenues, $35.91 M

Sales Of 
Tangible Assets, 

$3.37 M

Other Sales, 
$3.22 M

Non-General Fund External Revenue
Fiscal Year 2024-25 Actuals

Budget Learning Session
Budget Forecast

Citywide Revenues

Total
$761,905,542 

Total
$2,117,290,300
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General Fund Revenue—The Big 5
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https://public.tableau.com/app/profile/portland.city.budget.office/viz/RevenueDashboard_17592469260400/DBCumulative 

$0

$50,000,000

$100,000,000

$150,000,000

$200,000,000

$250,000,000

$300,000,000

$350,000,000

$400,000,000
FY

 1
98

9-
90

FY
 1

99
0-

91

FY
 1

99
1-

92

FY
 1

99
2-

93

FY
 1

99
3-

94

FY
 1

99
4-

95

FY
 1

99
5-

96

FY
 1

99
6-

97

FY
 1

99
7-

98

FY
 1

99
8-

99

FY
 1

99
9-

00

FY
 2

00
0-

01

FY
 2

00
1-

02

FY
 2

00
2-

03

FY
 2

00
3-

04

FY
 2

00
4-

05

FY
 2

00
5-

06

FY
 2

00
6-

07

FY
 2

00
7-

08

FY
 2

00
8-

09

FY
 2

00
9-

10

FY
 2

01
0-

11

FY
 2

01
1-

12

FY
 2

01
2-

13

FY
 2

01
3-

14

FY
 2

01
4-

15

FY
 2

01
5-

16

FY
 2

01
6-

17

FY
 2

01
7-

18

FY
 2

01
8-

19

FY
 2

01
9-

20

FY
 2

02
0-

21

FY
 2

02
1-

22

FY
 2

02
2-

23

FY
 2

02
3-

24

FY
 2

02
4-

25

Property Taxes Business License Tax Utility License/Franchise Fees Transient Lodging Tax State Shared Revenue

Budget Learning Session
Budget Forecast

https://public.tableau.com/app/profile/portland.city.budget.office/viz/RevenueDashboard_17592469260400/DBCumulative


Budget Learning Session
Budget Forecast

Five-Year General Fund Forecast ($ millions)
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https://www.portland.gov/budget/2026-2027-budget/documents/fy-2026-27-general-fund-
forecast/download
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Questions
Answers will also be provided 
in an FAQ after this session
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Introduction to the Balancing Tool
Lillian Nguyen, Analyst – City Budget Office 



Balancing Tool
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Budget Learning Session
Balancing Tool



• Access the Balancing Tool through the Join 
page at portland.gov/budget

• Tell the City your FY 26-27 Budget 
Priorities through the form link from the 
Budget Preparation page or from the tool 
landing page

Explore the budget and provide feedback
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Budget Learning Session
Balancing Tool

Join FY 2026-27 Budget Planning



Questions
Answers will also be provided 
in an FAQ after this session
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A recording of this session will be posted at

Portland.gov/Budget
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