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Session Welcome & Introduction

Amanda Garcia-Snell, Chief Engagement Officer
Ruth Levine, Budget Director
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Introduction to the Budget

Ruth Levine, Budget Director




Budget Learning Session
Balancing Tool

Familiarize yourself with the budget process

« Access the Introduction and other budget
materials at portland.gov/budget

THE Bl‘Jo‘DB(?El'JI'T * Videos are available here

« Written Introduction to the Budget
translations will be available in late
February in these languages:

Introduction to the Budget « Spanish

portland.gov/budget/intro \c/;igtnneasriese

 Russian
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Budget Forecast

Peter Hulseman, City Economist
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Budget Forecast

Introduction to Forecast

* Why are there different funds?
« How does the City use forecasts?
* When is the General Fund Forecast released?

e How is it determined?
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Citywide Revenues

General Fund External Revenue
Fiscal Year 2024-25 Actuals

Budget Learning Session
Budget Forecast

Non-General Fund External Revenue
Fiscal Year 2024-25 Actuals

Miscellaneous

License§ And Revenues, $35.91 M Other Sales,
Permits, $3.22 M
$81.19 M \‘ Sales Of
Grants TangggI;Ahs;lsets,
Intergovernmental '

Revenues, $361.79 M

Total
$2,117,290,300 Service
harges And

Fees,

$1,037.84 M

Taxes,
$593.95 M

Miscellaneous Other
Revenues, $2.32 M Sales,
$0.95 M
Licenses
And Total
Permits, $761,905,542 Taxes,
$318.99 M $374.45 M
Grants .
Intergovernmental .-\ Service
Charges And

Revenues, $43.89 M Fees, $18.87 M 8
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General Fund Revenue—The Big 5
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https://public.tableau.com/app/profile/portland.city.budget.office/viz/RevenueDashboard_17592469260400/DBCumulative



https://public.tableau.com/app/profile/portland.city.budget.office/viz/RevenueDashboard_17592469260400/DBCumulative
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Five-Year General Fund Forecast ($ millions)
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https://www.portland.gov/budget/2026-2027-budget/documents/fy-2026-27-general-fund-
forecast/download
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Questions

Answers will also be provided
in an FAQ after this session
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Introduction to the Balancing Tool
Lillian Nguyen, Analyst - City Budget Office
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Balancing Tool

FY 2026-27 General Fund Discretionary Budget Balancing Tool

Introduction to the Budget

How to Use This Tool Citywide Summary City Administrator

The city budget is the plan Portland uses to decide how much money it expects to receive, and how those
dollars will be used to serve the community, every year. The budget shows what the City can afford to do,
how services are funded, and what priorities community members and City Council want to invest in.

What are General Fund discretionary dollars?
The City receives two kinds of funding: restricted and unrestricted. City services are paid for by
using a combination of both types of funds

Most of the money the City receives is legally restricted, meaning it must be spent only on specific
purposes. A small portion of City revenue is considered unrestricted, or discretionary, meaning it
can be used more flexibly. Most of these unrestricted dollars go into what we call the General
Fund. This tool focuses on these General Fund (GF) discretionary dollars because the City has more
options around how to spend these dollars.

What do we know about the FY 2026-27 budget?

$796.5M
$729.6M

The City's December 2025 General Fund Forecast
shows a $66.8M deficit in the General Fund
Discretionary Budget, with expenses exceeding
revenues.

By state law, the budget must be balanced,
meaning expenses must equal revenues.

OF Revenues @ F d

City Operations CommupEviSeE cohon & Public Safety Public Works

Dev

involve

The City of Portland has several opportunities throughout the budget process for you to
learn more and provide input.

Go to www.portland.gov/budget/join to get the latest information about events and ways
to provide input.

How can | learn more about the budget and budget process?
Read or watch the Introduction to the Budget at www.portland.gov/budget/intro.
This covers:

« what the budget is and how it differs from your household budget;

« how the City gets its money and how it can spend it;

« what it means to balance the budget and how this can be done; and,
« the timing and roles annual budget development process.

How can | communicate my budget priorities?
Share your budget priorities through the Budget Comment and Testimony form. This tool

could help you explore your priorities and potential tradeoffs.

Provide input on
your top budget
priorities

View submitted
budget priorities

Budget Learning Session
Balancing Tool




Budget Learning Session
Balancing Tool

Explore the budget and provide feedback

« Access the Balancing Tool through the join
page at portland.gov/budget

BUDGET
DEVELOPMENT - Tell the City your FY 26-27 Budget
Priorities through the form link from the

Budget Preparation page or from the tool
landing page

Join FY 2026-27 Budget Planning




Questions

Answers will also be provided
in an FAQ after this session
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A recording of this session will be posted at

Portland.gov/Budget
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