June 11, 2026

Adopted Budget Notes

FY 2026-27 Adopted Budget Hearing

This document shows only adopted budget notes (notes where the vote passed) from
the FY 2026-27 Adopted Budget Hearing.
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Council Amendments

Councilor Avalos

Avalos 10 - Protecting Workers from Future Healthcare Cuts

Type Filing Revised? Disposition
Budget note Pre-filed No Vote passed

The City Budget Office and Bureau of Human Resources are directed to assume a 15% health
benefitincrease in the development of the FY 2027-28 budget to mitigate or prevent future
employee healthcare benefit reductions.

Council requests that the City Administrator provide a report to Council prior to development
of the FY 2027-28 Proposed Budget regarding:

e the status of healthcare cost projections and reserve availability;
e potential strategies to reduce impacts to employee healthcare benefits;
e and anticipated fiscal pressures related to employee healthcare expenditures.

The intent of this budget note is to preserve flexibility within future budget development while
recognizing Council’s interest in minimizing additional healthcare-related reductions
impacting City employees.
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Councilor Green

Green 7 - Update to Green 4 Budget Note on Span of Control

Type Filing Revised? Disposition
Budget note Brought on dais No Vote passed

This is updating the language to Green 4 that already passed in the Approved Budget phase so
that it better stands on its own. This budget note establishes Council’s intent regarding a
targeted 20% reduction in managerial staffing expenditures across City bureaus for Fiscal
Year 2026-2027. It is City Council’s intent that the total reduction package is considered
holistically by the City Administrator in evaluating where across the enterprise the reductions
will fit best with our City Values. What follows is specific guidance on what should be
prepared for Council’s consideration in the 2026 Fall Technical Adjustment process.

1. Managerial Position Cost Reduction Framework For all positions classified from
Manager | through Deputy City Administrator, Council directs the City Budget Office to
calculate the total personnel cost for these classifications within each bureau and
apply a twelve percent reduction to that total. The following bureaus are exempt from
this reduction: ¢ Portland Police Bureau (PPB) ¢ Portland Fire & Rescue (PFR) ¢
Portland Bureau of Emergency Management (PBEM) ¢ Bureau of Emergency
Communications (BOEC) » Portland Water Bureau (PWB) ¢ Office of Equity and Human
Rights (OEHR) ¢ Bureau of Environmental Services (BES) ¢ Office of the Public Safety
DCA e« Bureau of Technology Services

2. Initial Adjustment Period To provide the City Administrator and Deputy City
Administrators adequate time to assess operational impacts and identify which
managerial positions should be eliminated or restructured, the reduction calculated in
Step 1 shall be decreased by twenty five percent. This adjustment preserves
approximately the first three months of FY 202627 staffing at levels proposed in the
Mayor’s Approved Budget.

3. City Administrator Implementation Timeline The City Administrator is directed to
evaluate managerial classifications within the scope of the reduced budget authority,
while honoring the bureau exemptions identified in Step 1, and determine the
necessary position reductions or reorganizations. A recommended implementation
plan shall be returned to Council within ninety days, no later than September 30, 2026,
through a supplemental budget adjustment ordinance to modify appropriations for the
remainder of the fiscal year.
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4. Labor Engagement Requirement During the evaluation and implementation process
for this analysis, the City Administrator will engage with labor unions whose members
are supervised by management positions affected by the reduction guidance. This
engagementis intended to ensure that labor partners are included in assessing
operational impacts and identifying approaches that maintain service levels and
workforce stability.
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Councilor Koyama Lane

Koyama Lane 10 - Contracting

Type Filing Revised? Disposition
Budget note Pre-filed No Vote passed

Motion to Add a Budget Note requesting the City Budget Office and City Administrator provide
report on ongoing contracted staff and services.

During the FY 2026-27 Proposed Budget process, it was unclear how much of the City’s
budget is expended on contracted staff and services. Specifically, it is unclear whether
contracts are providing staffing and services that could be provided by City of Portland

employees in a more fiscally effective manner.

This Budget Note requests the City Budget Office and City Administrator to produce data
describing external contractors providing staffing and services. This report should include an
accounting of contracted staff and services across all City service areas, specifically the
number of FTE, duties, cost, and length of service. The report should also include information
about professional services contracting, including and not limited to contracts for facilitation,
strategic planning, and consultation. This report should be provided before the release of the
Mayor’s FY 2027-28 Proposed Budget to inform the FY 2027-28 City Council budget
amendment process.

Koyama Lane 11a - Utility Rate Setting

Type Filing Revised? Disposition
Budget note Pre-filed Yes Vote passed

Motion to Add a Budget Note requesting the City Budget Office, City Administrator, and
Deputy City Administrator of the Public Works Service Area to regularly report on utility rate
studies.

Both water and sewer utility bureaus are balancing rate affordability with the need to maintain
and invest in aging infrastructure. The process for utility rate setting needs to be transparent
and conducted in a way that fosters and centers public trust in our water and sewer system
and demonstrates to the public that we are responsible fiscal stewards. The Portland Water
Bureau has budgeted to conduct a comprehensive rate study in the FY 2026-27 budget. This
budget note requests the City Budget Office, City Administrator, and Deputy City
Administrator to regularly report on the water utility rate study.
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The briefing should report on the current state of water utility rates and allow City Council the
opportunity to provide guidance to the Bureau. Reporting on the progress of the rate study
should be done on a quarterly basis to the Council, providing updates on the status of the
process so that they may provide policy direction throughout.



