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Disposition Summary 
 

Categories: Vote passed, Vote failed, Withdrawn, Not considered 

 

Vote passed 

• Avalos 10 
• Green 7 
• Kanal 8  
• Koyama Lane 9  
• Koyama Lane 10  
• Koyama Lane 11A  
• Pirtle-Guiney-Avalos 1 
• Zimmerman 7  
• Technical amendment 4 

 

Vote failed 

• Clark 2 
• Green-Avalos-Morillo 1  
• Kanal 14  
• Kanal 15 
• Kanal-Koyama Lane 10A 
• Kanal-Koyama Lane 10B 
• Kanal-Koyama Lane 10C 
• Koyama Lane 12  
• Pirtle Guiney-Novick 1  
• Pirtle Guiney-Novick 4 

Withdrawn 

1. Avalos 11 
2. Dunphy 6  
3. Kanal 12  
4. Kanal-Koyama Lane 10 
5. Koyama Lane 8  
6. Koyama Lane 8b 
7. Pirtle-Guiney 11  
8. Smith 3  
9. Smith 4  
10. Smith 5  
11. Zimmerman 8  
12. Zimmerman 9 

 

Not considered 

• Kanal-Koyama Lane 7  
• Kanal 9  
• Novick 6  
• Pirtle Guiney-Novick 2  
• Pirtle Guiney-Novick 3  
• Pirtle-Guiney 8  
• Pirtle-Guiney 9  
• Zimmerman 5 
• Zimmerman 6 
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Technical Amendments 
Technical Amendment 4 – Technical Amendment to align to Arts Tax 
ordinance 
 

Type Filing Revised? Disposition 
Amendment Pre-filed No Vote passed 

 

This amendment adds $1.15 million and 2.0 FTE in the Arts Education and Access Fund on a 
one-time basis to the Revenue Division budget to implement amendments to the Arts Tax 
Code. This reflects the direction adopted by City Council in Ordinance 192185, which passed 
on May 27, 2026.  

Bureau Fund 
Bureau 

Program 
Expense 

Contingency Debt Service 
Interfund 

Cash 
Transfers 

Grand Total 

MF - Office of 
the Chief 
Financial 

Officer 

223 -  Arts 
Education & 
Access Fund 

$1,150,000  ($1,150,000) $0  $0  $0  

              
Total Change   $1,150,000  ($1,150,000) $0  $0  $0  
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Council Amendments 

Councilor Avalos  
See also Pirtle Guiney-Avalos 1 under Councilor Pirtle-Guiney’s section and Green-Avalos-
Morillo 1 under Councilor Green’s section. 

Avalos 10 – Protecting Workers from Future Healthcare Cuts 
Type Filing Revised? Disposition 

Budget note Pre-filed No Vote passed 
 

The City Budget Office and Bureau of Human Resources are directed to assume a 15% health 
benefit increase in the development of the FY 2027-28 budget to mitigate or prevent future 
employee healthcare benefit reductions. 

Council requests that the City Administrator provide a report to Council prior to development 
of the FY 2027-28 Proposed Budget regarding: 

• the status of healthcare cost projections and reserve availability; 
• potential strategies to reduce impacts to employee healthcare benefits; 
• and anticipated fiscal pressures related to employee healthcare expenditures. 

The intent of this budget note is to preserve flexibility within future budget development while 
recognizing Council’s interest in minimizing additional healthcare-related reductions 
impacting City employees. 

 

Avalos 11 – Homelessness System Governance and Regional 
Coordination 

Type Filing Revised? Disposition 
Budget note Pre-filed No Withdrawn 

 

This budget note directs Portland Solutions, the City Administrator, and relevant 
homelessness system partners to evaluate opportunities to improve coordination, reduce 
duplication, and clarify operational responsibilities between the City and Multnomah County 
regarding homelessness response, shelter operations, outreach, and public environment 
management. 

Council requests that the City Administrator provide a report to Council prior to development 
of the FY 2027-28 Proposed Budget regarding: 
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• assessing overlapping responsibilities between City and County homelessness 
systems;  

• evaluating shelter governance and contracting structures;  
• reviewing cost-effectiveness and housing outcome performance across shelter, 

outreach, IRP, PEMO, and related programs;  
• evaluating whether certain shelter administration functions would be better 

coordinated regionally or through the County;  
• identifying strategies to preserve continuity of services during any future transitions;  
• and developing a feasibility analysis and recommendations for redirecting City 

resources toward homelessness prevention, housing stabilization, supportive 
housing, and permanent exits from homelessness.  

The intent of note is to create dedicated planning capacity to evaluate whether the City’s 
homelessness response infrastructure is operating as efficiently and effectively as it should 
be, particularly as both the City and County continue facing major budget constraints and 
difficult conversations around shelter funding. 
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Councilor Clark  

Clark 2 – Public Safety Restoration 
 

Type Filing Revised? Disposition 
Budget amendment Pre-filed No Vote failed 

 

Use $7.68 million in under-utilized funding within the Office of Community Police 
Accountability (OCPA) to restore these critical services for our community. This will be 
enabled by a temporary draw on General Fund contingency to be replenished with 
underspending from OCPA after the Spring Technical Adjustment Ordinance (TAO) in April 
2027. This aligns with legal guidance on the charter requirement to fund the OCPA at 5% of 
the Police Bureau’s budget in the Adopted Budget while recognizing that the bureau is 
unlikely to be able to spend much of that amount in FY 2026-27. The funds are used for:  

 

Amount Bureau Details 

$3.3M  PPB EM&S 

• Training: $1.4M  
o Driving – scenario training  
o Safety - de-escalation  

• Certifications & Professional Development: $1.4M  
• Equipment: $2M:  

o PPE; safety & wellness  

$ 248K  PPB ADMIN 
• (2) vacant desk clerks  

o Provide front desk staffing flexibility. No change to the 
current service level of east and north precincts  

$421K  PPB ADMIN 

• (2) Police Administrative Support Specialists (PASS)  
• (2) PASS positions reclassified to (1) Senior PASS  

o Allow the re-hire of (1) Senior PASS lost in Core 
Realignment  

o Senior PASS – better span of control w/in bureau, as well 
as demonstrating an opportunity for advancement and 
leadership  

$1.65M  PF&R 
•  (3) Two Person Rescues  

o Restores rescues to 24 hrs. a day  
o $550K per Rescue  

$1.95M  PPB - PS3s • PS3s: (15 FTE & 6 Vehicles)  
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Bureau Fund 
Bureau 

Program 
Expense 

Contingency 
Debt 

Service 

Interfund 
Cash 

Transfers 
Grand Total 

Portland Police 
Bureau 

Fund 100 - 
General Fund $5,919,000  $0  $0  $0  $5,919,000  

Portland Fire & 
Rescue 

Fund 100 - 
General Fund 

$1,650,000  $0  $0  $0  $1,650,000  

Office of 
Community 

Police 
Accountability 

Fund 100 - 
General Fund 

$295,950  $0  $0  $0  $295,950  

Fund & Debt 
Management 

Fund 100 - 
General Fund 

$0  ($7,864,950) $0  $0  ($7,864,950) 

Total Change   $7,864,950  ($7,864,950) $0  $0  $0  
 

Update attachments B & C to reflect the changes. 
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Councilor Dunphy  

Dunphy 6 – Restore and Strengthen Citywide Budget Mapping 
 

Type Filing Revised? Disposition 
Budget note Pre-filed No Withdrawn 

 

Motion to add Budget Note requesting the City Administrator develop a concept to revive and 
expand the City's budget mapping tool, updated to reflect Portland's new Council District 
structure and showing how spending supports citywide equity outcomes.  

Background  

The City of Portland previously produced annual budget maps showing how budgeted 
revenues and expenditures were distributed across Portland's seven neighborhood coalition 
districts, giving policymakers and communities a clearer picture of how spending translated 
into services geographically. That work stopped with the transition to the new form of 
government.  

East Portland holds nearly a quarter of the city's population and its largest land area. It’s 
received more than $1 billion in city investment since 2011, yet per capita investment has 
flatlined since 2021 with no consistent mechanism to show residents what that spending has 
produced. Rebuilding budget mapping under the new district structure, with District Coalition 
Offices (DCOs) and the East Portland Action Plan (EPAP) as partners, will give all district 
residents an honest, shared accounting of public investments. This visibility into the City’s 
progress towards its goals will increase public support for city government and programs.  

Requirements  

The budget mapping tool shall support data visualization with longitudinal tracking, aligned to 
the four new Council Districts, and developed in coordination with CBO, the Data Privacy 
Office, the DCOs, EPAP, and data collected from the Portland Insights Survey. These partners 
will help identify what data matters most to residents and support ongoing community 
engagement with the tool. Data sources shall include the City’s annual budget inclusive of all 
operating funds, capital expenditures, and programmatic spending, viewable by Fund and by 
Bureau/Office. The tool shall incorporate GIS layers of resident demographic data and map 
both budgeted and actual spending geographically by Council District, expressed in per 
capita terms (residents plus jobs) to allow fair comparison across districts.  

To measure maintenance spending equitably across the city, costs should be separated into 
two components:  
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Baseline Service Costs will represent the normalized cost to deliver one unit of service (such 
as repairing one linear foot of pipe), tracked consistently citywide as the standard efficiency 
measure.  

An Infrastructure Differential will represent the cost exceeding the baseline where site-
specific conditions such as aging assets, limited access, or lacking existing infrastructure 
cause higher costs. This will provide a transparent accounting of the true cost to serve areas 
with greater infrastructure challenges and documents where targeted capital investment is 
needed to reduce costs over time.  

The data reported in the budget mapping tool should be clear enough to help answer 
common questions such as:  

• Where did the money go?  
• What projects were completed?  
• Which communities benefited?  
• Did housing production increase and become more affordable?  
• Did sidewalk access improve?  
• Did parks become better maintained?  
• Did public safety improve?  
• Did historically under-represented businesses receive support?  

Key Performance Indicators  

Council will use this tool as part of the City's strategic planning process to develop KPIs 
measuring outcomes reported by DCOs and community organizations. KPIs should 
correspond to the City's strategic goals, such as increased housing production, Vision Zero, 
and carbon emissions reduction. Metrics driven primarily by inbound calls for service should 
not be prioritized, as they are not directly tied to investment choices. Instead, data captured 
in the budget mapping tool should be designed with KPI strategy in mind to surface data that 
reflects planned, intentional spending decisions. Data should be detailed yet appropriately 
limited in scope to accurately track spending against desired outcomes.  

Information presented in the tool should support KPIs that address two core questions:  

• How is the City's budget being strategically deployed?  
• What measurable outcomes are those investments producing for the community?  

Deliverables and Timelines  

The City Administrator will report back to Council with an initial coordination strategy and 
stakeholder group to commence development of the concept by September 1st, 2026. By 
December 31st, 2026, the City Administrator will report on identified data sources, technical 
design concepts, and stakeholder feedback, including the minority perspective, to be 
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incorporated into the minimum viable product. This product will be launched with related 
dashboards enterprise-wide on July 1, 2027, with resulting data made available for use in 
deliberations on the FY27-28 Technical Adjustment Ordinances and FY28-29 budget 
development. Budget Mapping will be conducted annually and reported to the public and 
Council as part of the City’s budget process.  
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Councilor Green  

Green-Avalos-Morillo 1 – Services First 
 

Type Filing Revised? Disposition 
Budget amendment Pre-filed No Vote failed 

 

Allocate $16,034,349 from Portland Clean Energy Fund (PCEF) interest income accrued in FY 
2025-26 for the following items: 

1. $2,633,113 to the General Fund for 13.0 FTE and $504,372 to the Bureau of Technology 
Services for 2.0 FTE to pause the layoff of non-manager/supervisor roles identified for 
cuts in the core realignment process. 

2. Non-General Fund bureaus will utilize contingency within their respective funds to 
pause the layoff of non-manager/supervisor roles identified for cuts in the core 
realignment process as follows: 

a. $1,651,931 in the Transportation Operating Fund for 9.0 FTE 
b. $338,814 in Portland Parks & Recreation PCEF for 2.0 FTE 
c. $1,537,241 in the Sewer System Operating Fund for 7.0 FTE 
d. $2,380,297 in the Water Operating Fund for 11.0 FTE 

3. $1,650,000 to Portland Fire and Rescue to reverse DP 27003 and restore operational 
hours of three rescue vehicle staff. 

4. $302,000 to the Portland Police Bureau (PPB) for 2.0 FTE Coordinator I – Victim 
Specialists working with the Victim Service Unit (Personnel funding portion in DP 
27192) 

5. $3,446,742 to PPB for 26.0 FTE Public Safety Support Specialist positions identified for 
elimination 

6. $187,437 to the Office of Community-based Police Accountability (OCPA) for the 5% 
budget requirement for increases to Police PS3’s 

7. $5,732,875 to Parks for 18.0 FTE and materials funding to reverse the following 
decision package cuts: 

a. DP 26859 – CC Holiday Closures 
b. DP 26860 (minus 15k already funded) – Rec Facilities In-service Days 
c. DP 26862 – Arts Rec Coord II pos 
d. DP 26864 – Senior Center Project 
e. DP 26867 – Peninsula Park Comm Ctr Staffing 
f. DP 26868 – Staffing at Peninsula Park and Charles Jordan 
g. DP 26869 – Staffing at MAC 
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h. DP 26870 – Comm Music Center Programming 
i. DP 26873 – Rec Division Admin 
j. DP 26874 – Rec Division Disc Funds 
k. DP 26877 – Transfer of Portland Tennis Center 
l. DP 29888 – Community Gardens 
m. DP 26894 – Non-Park Use Permit Staffing 
n. DP 26896 – Engineering Emergency & Env Risk Funding 
o. DP 26897 – EMS for Maintenance 
p. DP 26898 – Carpenter to ADA Transition Plan Funding 
q. DP 26917 – Splash Pad Hours 
r. DP 26918 – Staffing and Care of Natural Areas and Trails 
s. DP 26920 – Studies and Special Projects Planning 
t. DP 26921 – EMS for Carpentry and Concrete Maint. 
u. DP 26922 – Prof Repair & Maint. Svcs Project Funding 
v. DP 26925 – Materials for Playgrounds & Park Amenities Maint. 
w. DP 26937 – Community Engagement Coordinator II 
x. DP 26946 – Tree Regulation Subsidy 
y. DP 26947 – Finance, Property, & Tech Reduction 
z. DP 26961 – Staff Support: Community Groups & Admin Functions 
aa. DP 26962 – Turf and Horticultural Care in Developed Parks 
bb. DP 26964 – Care of Athletic Fields 
cc. DP 26977 – Water for passive turf 
dd. DP 26965 – Urban Forestry GIS Support 
ee. DP 26978 – Street Trees to PCEF 
ff. DP 26996 – Professional Maint. Services Response Team 

8. $261,000 to Facilities Services (related to DP 26840) for janitorial service reductions 
9. $428,732 to Create the Office of Immigration Affairs within the City Administrator’s 

Office and establish a new 1.0 FTE Immigration Affairs Liaison position to lead the 
office beginning January 7, 2027. 

a. Funding would support the Office of Immigration Affairs position and related 
immigrant and refugee community response activities, including but not limited 
to, deportation response coordination, community engagement, printing and 
outreach materials, internal services, translation and interpretation services, 
community events and sponsorships, and community-based grants. 

b. The Office of Immigration Affairs would serve as the City's central point of 
coordination for immigrant and refugee community engagement, policy 
development, intergovernmental coordination, and community response 
efforts. 

c. The office is intended to strengthen the City's capacity to engage and support 
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immigrant and refugee communities during ongoing federal immigration 
enforcement actions and related community impacts. It builds on the City's 
longstanding commitment to immigrant and refugee inclusion and seeks to 
ensure that Portlanders have access to culturally responsive information, 
resources, and support during periods of heightened uncertainty and 
enforcement activity. 

10. $888,078 to 311 for 6.0 FTE that were identified to be cut in DP’s 27029 and 27030 
11. DP 26864 – allocate $335,000 of restored intergovernmental agreement (IGA) revenue 

with Multnomah County for the Senior Center Project as noted as part of funding in 
that DP 

Bureau Fund 
Bureau 

Program 
Expense 

Contingency Debt Service 
Interfund 

Cash 
Transfers 

Grand Total 

Fund and Debt 
Management 

100 - General 
Fund 

$0  $0  $0  $0  $0  

Bureau of 
Planning & 

Sustainability 

229 - Portland 
Clean Energy 

Fund 
$0  ($16,034,349) $0  $16,034,349  $0  

Bureau of 
Planning & 

Sustainability 

100 - General 
Fund 

$178,027  $0  $0  $0  $178,027  

Office of the 
Chief Financial 

Officer 

100 - General 
Fund 

$161,738  $0  $0  $0  $161,738  

Portland Parks & 
Recreation 

100 - General 
Fund 

$1,270,090  $0  $0  $0  $1,270,090  

Portland Police 
Bureau 

100 - General 
Fund 

$151,988  $0  $0  $0  $151,988  

Bureau of 
Human 

Resources 

100 - General 
Fund 

$395,580  $0  $0  $0  $395,580  

Office of 
Community and 

Civic Life 

100 - General 
Fund 

$203,410  $0  $0  $0  $203,410  

Office of Equity 
and Human 

Rights 

100 - General 
Fund 

$272,280  $0  $0  $0  $272,280  

Portland Bureau 
of Transportation 

200 -
Transportation 
Operating Fund 

$1,651,931  ($1,651,931) $0  $0  $0  

Portland Parks & 
Recreation 

229 - Portland 
Clean Energy 

Fund 
$338,814  ($338,814) $0  $0  $0  

Bureau of 
Environmental 

Services 

600 - Sewer 
System 

Operating Fund 
$1,537,241  ($1,537,241) $0  $0  $0  

Water Bureau 602 - Water Fund $2,380,297  ($2,380,297) $0  $0  $0  
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Bureau Fund 
Bureau 

Program 
Expense 

Contingency Debt Service 
Interfund 

Cash 
Transfers 

Grand Total 

Bureau of 
Technology 

Services 

706 - Technology 
Services Fund $504,372  $0  $0  $0  $504,372  

Portland Fire & 
Rescue 

100 - General 
Fund 

$1,650,000  $0  $0  $0  $1,650,000  

Portland Police 
Bureau 

100 - General 
Fund 

$3,748,742  $0  $0  $0  $3,748,742  

Office of 
Community-
based Police 

Accountability 

100 - General 
Fund 

$187,437  $0  $0  $0  $187,437  

Portland Parks & 
Recreation 

100 - General 
Fund 

$6,067,875  $0  $0  $0  $6,067,875  

Fleet and 
Facilities 

701 - Facilities 
Services 

Operating Fund 
$261,000  $0  $0  $0  $261,000  

City 
Administrator 

100 - General 
Fund 

$428,732  $0  $0  $0  $428,732  

Office of City 
Operations 

100 - General 
Fund 

$888,078  $0  $0  $0  $888,078  

              
Total Change   $22,277,632  ($21,942,632) $0  $16,034,349  $16,369,349  

 

Update attachments B & C to reflect the changes. 

Budget Note: Pause of the Citywide Core Services Realignment 
This Budget Note accompanies the Green-Avalos-Morillo 1 amendment appropriating 
$16,034,349 from PCEF interest income accrued in FY 2025-26 and $5,908,283 from other 
non-general funds, to pause the Citywide Core Services realignment, and other reductions in 
the Mayor’s proposed budget, by maintaining the 96.0 non-manager, non-supervisor FTE 
identified for elimination through these processes. The 96.0 FTE will remain in their current 
bureaus, classifications, and reporting structures through fiscal year 2026-27. 

The core realignment portion of this pause, which accounts for 44.0 of the 96.0 FTE, is offset 
by two sources: $3,137,485 from the PCEF Interest income accrued in FY 2025-26 to backfill 
the cost of 13.0 FTE in the General Fund and 2.0 FTE in the Bureau of Technology Services. 
The 29.0 other FTE in this package totaling $5,908,283 are backed by a number of other non-
general funds, which can draw from contingency to cover the costs to their respective funds. 
These include: 9.0 FTE in the Transportation Operating Fund, 2 FTE in PCEF (Parks), 7.0 FTE in 
the Sewer System Operating Fund, and 11.0 FTE in the Water Fund. 
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Part 1. Initial Disclosure Regarding the Covered Positions 
Within one-hundred and twenty (120) days of adoption of this Budget Note, and prior to the 
first quarterly report required under Part 2, the City Administrator shall transmit to Council a 
position-by-position disclosure for each of the 96.0 covered FTE. For each position, the 
disclosure shall include: 

• Bureau, program, classification, fund source, current reporting structure, and current 
function; 

• A description of the work performed by the position, including the populations served, 
the volume and frequency of the work, and any statutory, contractual, or court-
ordered obligations attached to the work; 

• The administration’s rationale for the position’s inclusion in the realignment or as a 
reduction in the Mayor’s proposed budget, including any inclusion criteria applied and 
the analysis that produced the inclusion determination; 

• The intended disposition of the position’s work under the proposed realignment, or 
characterization of lost capacity if included as part of a reduction in the Mayor’s 
proposed budget; 

• Written criteria, if any, developed for any future evaluation of the position for 
centralization, reclassification, or elimination; 

• The expected effects of the position’s elimination, transfer, or reclassification, 
including operational consequences for the bureau and the populations served, 
compliance consequences (including Title VI language access, ADA accessibility, 
procurement compliance, reporting, and any other statutory or court-ordered duty), 
fiscal consequences (including any new interagency or internal services charges to the 
bureau), and consequences for any work that cannot lawfully be redistributed under 
existing collective bargaining agreements; and 

• Whether the inclusion of the position in the proposed realignment or reduction was 
contested by the affected employee, the affected bureau, a recognized labor 
organization, or another party, with the substance of the contest, the response 
provided, and the disposition. 

The disclosure shall also include two organizational charts for each materially affected 
bureau, pre- and post- any realignment or reduction action proposed in the FY 2026-2027 
budget, with each of the 96.0 FTE highlighted. 

Part 2. Quarterly Reporting on the Realignment Reconsideration During the Pause 
Following the initial disclosure under Part 2, and because the future status of the covered 
positions depends on the work undertaken during the pause, the Administrator shall report to 
Council once each calendar quarter for the duration of the pause focused addressing, by 
Service Area, the employee, bureau, and service area impacts of any realignment actions 
approved during the FY 2026-2027 budget. Reports shall include the following:  
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• An Office/Bureau level analysis of how each realignment process (i.e., Core, 
Embedded, inclusive of all added, realigned, or cut positions), individually and 
cumulatively, has affected the total staffing levels in each bureau, the number of filled 
and vacant positions in each bureau, and the span of control in each bureau. 

• Position-level service impact analysis completed for the covered positions and for any 
other positions under consideration for centralization, reclassification, or elimination; 
including how changes will affect frontline and non-supervisory staff throughout the 
affected bureau/service area, as well as impacts on any critical civil rights and 
compliance services including but not limited to Title VI, ADA accessibility, Tree Code 
enforcement, and other city obligations; 

• Engagement undertaken with frontline (non-manager, non-supervisor) employees in 
materially affected bureaus regarding the future of the covered positions and any 
successor realignment proposal, including the form of engagement, the bureaus and 
number of employees engaged, and the substance of the input received; 

• Consultation undertaken with recognized labor organizations representing covered 
employees, including but not limited to CPPW, LiUNA, AFSCME, PROTEC17, and 
IBEW, with the form of consultation, the units consulted, and the substance of the 
input received. Reports shall also include any collective bargaining impacts caused by 
the proposed realignment; 

• For each item, the report shall indicate work undertaken, work completed, work 
outstanding, and any decision not to undertake the work, with the reasoning for that 
decision. 

Part 3. Council Intent Regarding Future Appropriations 
Council expresses its intent that future proposals for realignment or any analogous citywide 
workforce centralization, shall contain: (i) the position-by-position disclosure described in 
Part 1; (ii) the criteria for position selection or non-selection for inclusion; (iii) the position-
level service impact analysis; (iv) the fund-source legal review; (v) the civil rights and 
compliance review; (vi) the collective bargaining impact analysis, with documented sign-off 
from each affected bargaining unit on the bargaining steps taken; (vii) a documented record of 
engagement with frontline employees and recognized labor organizations, including dissents 
recorded; and (viii) a documented analysis of alternatives considered.  

Part 4. Deliverable 
The Administrator shall transmit to Council, in the same time and manner as the fall revenue 
forecast work session, either (a) a successor realignment proposal informed by the work 
referenced in Part 2 and reflected in the disclosure required under Part 1 and the reports 
required under Part 2, or (b) a determination that no successor proposal is warranted, with 
the analysis supporting that determination. 
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Green 7 – Update to Green 4 Budget Note on Span of Control 
 

Type Filing Revised? Disposition 
Budget note Brought on dais No Vote passed 

 

This is updating the language to Green 4 that already passed in the Approved Budget phase so 
that it better stands on its own. This budget note establishes Council’s intent regarding a 
targeted 20% reduction in managerial staffing expenditures across City bureaus for Fiscal 
Year 2026-2027. It is City Council’s intent that the total reduction package is considered 
holistically by the City Administrator in evaluating where across the enterprise the reductions 
will fit best with our City Values. What follows is specific guidance on what should be 
prepared for Council’s consideration in the 2026 Fall Technical Adjustment process. 

1. Managerial Position Cost Reduction Framework For all positions classified from 
Manager I through Deputy City Administrator, Council directs the City Budget Office to 
calculate the total personnel cost for these classifications within each bureau and 
apply a twelve percent reduction to that total. The following bureaus are exempt from 
this reduction: • Portland Police Bureau (PPB) • Portland Fire & Rescue (PFR) • 
Portland Bureau of Emergency Management (PBEM) • Bureau of Emergency 
Communications (BOEC) • Portland Water Bureau (PWB) • Office of Equity and Human 
Rights (OEHR) • Bureau of Environmental Services (BES) • Office of the Public Safety 
DCA • Bureau of Technology Services 

2. Initial Adjustment Period To provide the City Administrator and Deputy City 
Administrators adequate time to assess operational impacts and identify which 
managerial positions should be eliminated or restructured, the reduction calculated in 
Step 1 shall be decreased by twenty five percent. This adjustment preserves 
approximately the first three months of FY 202627 staffing at levels proposed in the 
Mayor’s Approved Budget. 

3. City Administrator Implementation Timeline The City Administrator is directed to 
evaluate managerial classifications within the scope of the reduced budget authority, 
while honoring the bureau exemptions identified in Step 1, and determine the 
necessary position reductions or reorganizations. A recommended implementation 
plan shall be returned to Council within ninety days, no later than September 30, 2026, 
through a supplemental budget adjustment ordinance to modify appropriations for the 
remainder of the fiscal year. 

4. Labor Engagement Requirement During the evaluation and implementation process 
for this analysis, the City Administrator will engage with labor unions whose members 
are supervised by management positions affected by the reduction guidance. This 
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engagement is intended to ensure that labor partners are included in assessing 
operational impacts and identifying approaches that maintain service levels and 
workforce stability. 
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Councilor Kanal  

Kanal-Koyama Lane 7 – Restore City’s International Program 
Type Filing Revised? Disposition 

Budget amendment Pre-filed No Not considered 
 

This amendment removes the addition of a Chief of Staff to the City Administrator at the 
Manager III level ($331,055) and replaces it with personnel dollars sufficient to reclass one of 
the two existing Analyst IVs in the City Administrator's Office to the Manager III ($75,722). It 
would restore the International Program at the Office of Government Relations ($213,821). It 
would return $41,512 in contingency to the General Fund. 
 

Bureau Fund 
Bureau 

Program 
Expense 

Contingency Debt Service 
Interfund 

Cash 
Transfers 

Grand Total 

 City 
Administrator 

Fund 100 - 
General Fund 

($255,333) $0  $0  $0  ($255,333) 

Office of 
Government 

Relations 

Fund 100 - 
General Fund 

$213,821  $0  $0  $0  $213,821  

Funds 
Management 

Fund 100 - 
General Fund 

$0  $41,512  $0  $0  $41,512  

Total Change   ($41,512) $41,512  $0  $0  $0  
 
Update attachments B & C to reflect the changes. 

 

Kanal 8 – Reduce 911 Response Times by Restoring 1 
Telecommunicator 
 

Type Filing Revised? Disposition 
Budget amendment Pre-filed No Vote passed 

 

This amendment would restore 1 Emergency Communication Call Taker position at the 
Bureau of Emergency Communication ($142,686). It would use the money from Dunphy 4 
added to Fund 202 - Emergency Communications ($37,419) and a portion of the $114,502 
placed into General Fund contingency ($105,267), leaving the remainder ($9,235) in 
contingency. 
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Bureau Fund 
Bureau 

Program 
Expense 

Contingency Debt Service Interfund Cash 
Transfers Grand Total 

Bureau of 
Emergency 

Communication 

Fund 202 - 
Emergency 

Communications  
$142,686  ($37,419) $0  $0  $105,267  

Fund and Debt 
Management 

Fund 100 - General 
Fund $0  ($105,267) $0  $105,267  $0  

Total Change  $142,686  ($142,686) $0  $105,267  $105,267 

 

Update attachments B & C to reflect the changes. 

 

Kanal 9 – Ensure St. Johns Fire Engine is Funded Permanently 
Type Filing Revised? Disposition 

Budget amendment Pre-filed No Not considered 
 

Designate $2.5m of Portland Fire & Rescue Overtime Budget, currently ongoing, as one-time 

Designate $2.5m of Portland Fire & Rescue's Emergency Operations Budget designated for 
Engine 22, currently one-time, as ongoing. 

Bureau Fund 
Bureau 

Program 
Expense 

Contingency Debt Service Interfund Cash 
Transfers Grand Total 

Portland Fire & 
Rescue 

Fund 100 - General 
Fund $0  $0  $0  $0  $0  

Total Change  $0  $0  $0  $0  $0 

 

Update attachments B & C to reflect the changes. 

 

Kanal-Koyama Lane 10 – Restore Portland Fire & Rescue's Rescue 
Units in SE and E Portland 

Type Filing Revised? Disposition 
Budget amendment Pre-filed Yes Divided: 10A, 10B, 10C 
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A. Realign $550,000 in General Fund from Portland Solutions Shelter Programs planned 
expansion of the North Portland Temporary Alternative Shelter Site to Bybee Lakes and Grand 
Recovery.  

Realign $550k in Opioid Settlement Funds from Portland Solutions Shelter, currently 
earmarked for Bybee Lakes and Grand Recovery, to Portland Fire & Rescue to restore cuts to 
hours of operations of one 2-person Rescue Unit.  

It also realigns any contingency funds created through adoption of Kanal 7 ($40,595.60, 
approximately $18,000 in discretionary) or remaining from adoption of Kanal 8 / Dunphy 4 
($9,235) to the North Portland Temporary Alternative Shelter Site, minimizing reductions to 
the degree possible.  

It is anticipated that this will limit the size of the increase to North Portland's capacity. Its 
non-RV capacity is currently 90/117 (units/residents) and would increase to an estimated 
175/227 instead of an estimated 212/275. This 175/227 capacity excludes the Kanal 7/8 
funding; adding this ~50k back would increase capacity further. (Note: Current capacity also 
includes 70/91 in RVs, with RV capacity being zeroed out in the Mayor's Proposed budget.) 

B. Realign $550k in General Fund within the City Administrator’s Office that currently funds 
the Impact Reduction Program's campsite removal program to Bybee Lakes and Grand 
Recovery. It moves $550k in Opioid Settlement Funds from Portland Solutions Shelter, 
currently earmarked for Bybee Lakes and Grand Recovery, to Portland Fire & Rescue to 
restore cuts to hours of operations of a second 2-person Rescue Unit. Attached to this 
section is a note: 

Budget Note: "No reduction in Impact Reduction Program funding associated with Kanal 10B 
may be used to reduce trash or other solid waste removal. All reductions in Impact Reduction 
Program funding associated with Kanal 10B will be applied to reduce campsite removals.” 

C. Realign a further $550k in General Fund within the City Administrator’s Office that currently 
funds the Impact Reduction Program's campsite removal program to Bybee Lakes and Grand 
Recovery. It moves $550k in Opioid Settlement Funds from Portland Solutions Shelter, 
currently earmarked for Bybee Lakes and Grand Recovery, to Portland Fire & Rescue to 
restore cuts to hours of operations of a second 2-person Rescue Unit. 

Budget Note: No reduction in Impact Reduction Program funding associated with Kanal 10C 
may be used to reduce trash or other solid waste removal. All reductions in Impact Reduction 
Program funding associated with Kanal 10C will be applied to reduce campsite removals. 

All three parts leave the funding for Bybee Lakes and Grand Recovery unchanged. 
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Bureau Fund 
Bureau 

Program 
Expense 

Contingency Debt Service 
Interfund 

Cash 
Transfers 

Grand Total 

Office of the City 
Administrator 

Fund 217 - 
Grants Fund 

(Opioid) 
($1,650,000) $0  $0  $0  ($1,650,000) 

Portland Fire & 
Rescue 

Fund 217 - 
Grants Fund 

(Opioid) 
$1,650,000  $0  $0  $0  $1,650,000  

Office of the City 
Administrator 

Fund 100 – 
General Fund $27,083 $0 $0 $0 $0 

Fund and Debt 
Management 

Fund 100 – 
General Fund $0 ($27,083) $0 $0 $0 

              
Total Change   $0  $0  $0  $0  $0  

 

Update attachments B & C to reflect the changes. 

 

Kanal-Koyama Lane 10A – Restore Portland Fire & Rescue's Rescue 
Units in SE and E Portland 

Type Filing Revised? Disposition 
Budget amendment Brought on dais No Vote failed 

 

Realign $550,000 in General Fund from Portland Solutions Shelter Programs planned 
expansion of the North Portland Temporary Alternative Shelter Site to Bybee Lakes and Grand 
Recovery.  

Realign $550k in Opioid Settlement Funds from Portland Solutions Shelter, currently 
earmarked for Bybee Lakes and Grand Recovery, to Portland Fire & Rescue to restore cuts to 
hours of operations of one 2-person Rescue Unit.  

It also realigns any contingency funds created through adoption of Kanal 7 ($40,595.60, 
approximately $18,000 in discretionary) or remaining from adoption of Kanal 8 / Dunphy 4 
($9,235) to the North Portland Temporary Alternative Shelter Site, minimizing reductions to 
the degree possible.  

It is anticipated that this will limit the size of the increase to North Portland's capacity. Its 
non-RV capacity is currently 90/117 (units/residents) and would increase to an estimated 
175/227 instead of an estimated 212/275. This 175/227 capacity excludes the Kanal 7/8 
funding; adding this ~50k back would increase capacity further. (Note: Current capacity also 
includes 70/91 in RVs, with RV capacity being zeroed out in the Mayor's Proposed budget.) 
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This amendment leaves the funding for Bybee Lakes and Grand Recovery unchanged. 

Update attachments B & C to reflect the changes. 

Bureau Fund 
Bureau 

Program 
Expense 

Contingency Debt Service 
Interfund 

Cash 
Transfers 

Grand Total 

Office of the City 
Administrator 

Fund 217 - 
Grants Fund 

(Opioid) 
($550,000) $0  $0  $0  ($550,000) 

Portland Fire & 
Rescue 

Fund 217 - 
Grants Fund 

(Opioid) 
$550,000  $0  $0  $0  $550,000  

Office of the City 
Administrator 

Fund 100 - 
General Fund 

$27,083  $0  $0  $0  $27,083  

Fund and Debt 
Management 

Fund 100 - 
General Fund 

$0  ($27,083) $0  $0  ($27,083) 

              
Total Change   $27,083  ($27,083) $0  $0  $0  

 

Kanal-Koyama Lane 10B – Restore Portland Fire & Rescue's Rescue 
Units in SE and E Portland 

Type Filing Revised? Disposition 
Budget amendment Brought on dais No Vote failed 

 

Realign $550k in General Fund within the City Administrator’s Office that currently funds the 
Impact Reduction Program's campsite removal program to Bybee Lakes and Grand Recovery. 
It moves $550k in Opioid Settlement Funds from Portland Solutions Shelter, currently 
earmarked for Bybee Lakes and Grand Recovery, to Portland Fire & Rescue to restore cuts to 
hours of operations of a second 2-person Rescue Unit. Attached to this section is a note: 

Budget Note: "No reduction in Impact Reduction Program funding associated with Kanal 10B 
may be used to reduce trash or other solid waste removal. All reductions in Impact Reduction 
Program funding associated with Kanal 10B will be applied to reduce campsite removals.” 

This amendment leaves the funding for Bybee Lakes and Grand Recovery unchanged. 

Update attachments B & C to reflect the changes. 

Bureau Fund 
Bureau 

Program 
Expense 

Contingency Debt Service 
Interfund 

Cash 
Transfers 

Grand Total 

Office of the City 
Administrator 

Fund 217 - 
Grants Fund 

(Opioid) 
($550,000) $0  $0  $0  ($550,000) 
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Portland Fire & 
Rescue 

Fund 217 - 
Grants Fund 

(Opioid) 
$550,000  $0  $0  $0  $550,000  

              
Total Change   $0  $0  $0  $0  $0  

 

Kanal-Koyama Lane 10C – Restore Portland Fire & Rescue's Rescue 
Units in SE and E Portland 

Type Filing Revised? Disposition 
Budget amendment Brought on dais No Vote failed 

 

Realign a further $550k in General Fund within the City Administrator’s Office that currently 
funds the Impact Reduction Program's campsite removal program to Bybee Lakes and Grand 
Recovery. It moves $550k in Opioid Settlement Funds from Portland Solutions Shelter, 
currently earmarked for Bybee Lakes and Grand Recovery, to Portland Fire & Rescue to 
restore cuts to hours of operations of a second 2-person Rescue Unit. 

Budget Note: No reduction in Impact Reduction Program funding associated with Kanal 10C 
may be used to reduce trash or other solid waste removal. All reductions in Impact Reduction 
Program funding associated with Kanal 10C will be applied to reduce campsite removals. 

This amendment leaves the funding for Bybee Lakes and Grand Recovery unchanged. 

Update attachments B & C to reflect the changes. 

Bureau Fund 
Bureau 

Program 
Expense 

Contingency Debt Service 
Interfund 

Cash 
Transfers 

Grand Total 

Office of the City 
Administrator 

Fund 217 - 
Grants Fund 

(Opioid) 
($550,000) $0  $0  $0  ($550,000) 

Portland Fire & 
Rescue 

Fund 217 - 
Grants Fund 

(Opioid) 
$550,000  $0  $0  $0  $550,000  

              
Total Change   $0  $0  $0  $0  $0  

 

Kanal 12 – Prioritize PPB Overtime on Community Needs 
Type Filing Revised? Disposition 

Budget note Pre-filed No Withdrawn 
 

Add a budget note regarding Reduction of PPB Overtime Expenses to read as follows:  
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“1. The Portland Police Bureau is instructed to prioritize, within overtime hours which are not 
used for recruiting or training, use of overtime for Retail Theft, Stolen Vehicle Operations, 
Investigations, Gun Violence Reduction, Street Racing, Human Trafficking, and Traffic Priority 
Projects, as well as sexual and domestic violence and property crimes. 

2. PPB is instructed to disaggregate and report separately to Council on a quarterly basis the 
hours of overtime spent on (a) response to demonstrations and crowd control events, and (b) 
hours spent by patrol officers for community presence (often referred to as “community 
engagement” even though it is outside the scope of the Community Engagement team). PPB 
is instructed to deprioritize use of overtime spent on these two categories relative to the 
categories listed in Part 1.” 

 

Kanal 14 – Prohibit use of funds to reduce City-run Restroom Facilities 
Type Filing Revised? Disposition 

Budget note Pre-filed No Vote failed 
 

No money appropriated in the FY 2026-2027 budget may be used to reduce the number of 
restroom facilities owned, managed, or contracted by the City of Portland, except in the case 
of temporary deactivations. Appropriated funds may be used for temporary deactivations due 
to maintenance or replacement of otherwise-permanent restroom facilities if during 
maintenance or replacement, short-term replacements are made available (e.g. portable 
toilets) to the extent reasonably practicable. 

 

Kanal 15 – Prioritize PPB Overtime on Community Needs 
Type Filing Revised? Disposition 

Budget note Brought on dais No Vote failed 
 

In the FY 2026-2027 Approved Budget, Portland Police is allocated $17.6m in overtime.  

In Fiscal Year 2025-2026, Council adopted a budget note directing a reprioritization of 
overtime from demonstration response and community presence to Retail Theft, Stolen 
Vehicle Operations, Investigations, Gun Violence Reduction, Street Racing, Human 
Trafficking, and Traffic Priority Projects, as well as sexual and domestic violence and property 
crimes (hereafter collectively referred to as "Priority Projects").  

In FY 2024-2025 PPB spent $2,197,068 (10.1%) of their overtime on demonstrations and 
community presence at events, and $3,244,023 (14.9%) on Priority Projects.  
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In FY 2025-2026 to date, PPB has spent $2,012,812 (10.3%) of their overtime on 
demonstrations and community presence at events, and $2,248,248 (11.6%) on these shared 
priorities, and would be a decrease of 0.2% and 3.3% respectively. 

 

Category  Fiscal Year  Dollar Amount  Percentage of Total  

Priority Projects  

2024-2025 
(actual)  

$3,244,023  14.9%  

2025-2026 
(actual YTD)  

$2,248,248  11.6% (reduction of 3.3%)  

Demonstrations &  
Community Presence  

2024-2025 
(actual)  

$2,197,068  10.1%  

2025-2026 
(actual YTD)  

$2,012,812  10.3% (increase of 0.2%)  

Total PPB Overtime 
Spending  

2024-2025 
(actual)  

$21,755,825  

  
2025-2026 

(actual YTD)  
$19,463,911  

2026-2027 
(Approved 

Budget)  
$17,600,000  

  

1. Portland Police is directed to disaggregate and report separately to Council on a 
quarterly basis the hours of overtime spent on Priority Projects (Retail Theft, Stolen 
Vehicle Operations, Investigations, Gun Violence Reduction, Street Racing, Human 
Trafficking, and Traffic Priority Projects, as well as sexual and domestic violence and 
property crimes) and hours of overtime spent on demonstration response and 
community presence.  

2. Portland Police is directed to, in the use of their appropriated $17.6m in overtime for 
FY 2026-2027, spend no more than $1,760,000 (10%) on demonstrations and 
community presence without returning to City Council. This provision shall not apply in 
the event of a declared and relevant State of Emergency.  

  
 Proposed In This Budget Note  

Category  Fiscal Year  Dollar Amount  Percentage of Total  

Priority Projects  
2024-2025 

(actual)  
$3,244,023  14.9%  
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2025-2026 
(actual YTD)  

$2,248,248  11.6% (reduction of 3.3%)  

Demonstrations &  
Community Presence  

2024-2025 
(actual)  

$2,197,068  10.1%  

2025-2026 
(actual YTD)  

$2,012,812  10.3% (increase of 0.2%)  

2026-2027  
(proposed for 

Adopted)  

$1,760,000  
(maximum)  

10%  

Total PPB Overtime   

2024-2025 
(actual)  

$21,755,825    

2025-2026 
(actual YTD)  

$19,463,911    

2026-2027 
(Approved 

Budget)  
$17,600,000    
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Councilor Koyama Lane 
See also Kanal-Koyama Lane 7, Kanal-Koyama Lane 10, Kanal-Koyama Lane 10A, Kanal-
Koyama Lane 10B, and Kanal-Koyama Lane 10C under Councilor Kanal’s section. 

 

Koyama Lane 8 – Station 19 
Type Filing Revised? Disposition 

Budget amendment Pre-filed No Withdrawn 
 

Amendment to replace proposed reduction in rescue hours coverage at Station 19 

Station 19 responds to emergency rescue calls at the highest rate in the City. Reductions to 
rescue hours coverage inequitably impact the Station 19 community This amendment seeks 
to replace those hours ensuring that the highest utilized rescue unit can continue to provide 
critical emergency services to the community. The affected Decision Package is FR 27,003 – 
Reduce Operational Hours of Rescue 

 In addition to reducing Council Office budgets in D2, 3 and 4 by equal amounts, this 
amendment removes the addition of the City Administrator Chief of Staff (Manager III) 
position in Decision Package CA 27,036. The reductions to each council office would be 
approximately $98,797. 

Bureau Fund 
Bureau 

Program 
Expense 

Contingency Debt Service Interfund Cash 
Transfers Grand Total 

Portland Fire & 
Rescue 

Fund 100 - 
General Fund $549,976  $0  $0  $0  $549,976  

Portland City 
Council 

Fund 100 - 
General Fund ($889,173) $0  $0  $0  ($889,173) 

City Administrator Fund 100 - 
General Fund ($390,139) $0  $0  $0  ($390,139) 

General Fund 
Overhead Payers 

Non-General 
Fund (Multiple 

Funds)* 
$0 $729,336 $0 ($729,336) $0  

Total Change  ($729,336) $729,336  $0  ($729,336) ($729,336) 

 

* NOTE: General Fund overhead is funded through a mix of City funds and bureaus in 
proportion to their actual expenditures and positions. This line represents the non-General 
Fund portion of the funding for any General Fund Overhead change. 
 
Update attachments B & C to reflect the changes. 
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Koyama Lane 8b – Station 19 
Type Filing Revised? Disposition 

Budget amendment Pre-filed No Withdrawn 
 

Amendment to replace proposed reduction in rescue hours coverage at Station 19. 

Station 19 responds to emergency rescue calls at the highest rate in the City. Reductions to 
rescue hours coverage inequitably impact the Station 19 community This amendment seeks 
to replace those hours ensuring that the highest utilized rescue unit can continue to provide 
critical emergency services to the community. The affected Decision Package is FR 27,003 – 
Reduce Operational Hours of Rescue 

In addition to reducing Council Office budgets in D2, 3 and 4 by equal amounts, this 
amendment removes the addition of the City Administrator Chief of Staff(Manager III) position 
in Decision Package CA 27,036 and the addition of the Analyst III to the Deputy City 
Administrator of City Operations in Decision Package CP 27,067. The reductions to each 
council office would be approximately $78,541 

Bureau Fund 
Bureau 

Program 
Expense 

Contingency Debt Service Interfund Cash 
Transfers Grand Total 

Portland Fire & 
Rescue 

Fund 100 - 
General Fund $562,606  $0  $0  $0  $562,606  

Portland City 
Council 

Fund 100 - 
General Fund ($706,869) $0  $0  $0  ($706,869) 

City Operations Fund 100 - 
General Fund ($211,683) $0  $0  $0  ($211,683) 

City Administrator Fund 100 - 
General Fund ($390,139) $0  $0  $0  ($390,139) 

General Fund 
Overhead Payers 

Non-General Fund 
(Multiple Funds)* $0 $746,085 $0 ($746,085) $0  

Total Change  ($746,085) $746,085  $0  ($746,085) ($746,085) 

 

* NOTE: General Fund overhead is funded through a mix of City funds and bureaus in 
proportion to their actual expenditures and positions. This line represents the non-General 
Fund portion of the funding for any General Fund Overhead change. 
 
Update attachments B & C to reflect the changes. 
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Koyama Lane 9 – Montavilla Park Picnic Shelter Funding Source 
Revision 

Type Filing Revised? Disposition 
Budget amendment Pre-filed No Vote passed 

 

This technical amendment makes revisions to Koyama Lane 6 from the Approved Budget 
phase, revising the Montavilla Park Picnic Shelter funding source. In 2021, the Montavilla Park 
picnic shelter was demolished and pre-construction and permitting for a new shelter were 
started. The project was halted due to budget shortfall and has been on hold since that time. 
As a result, there is not any shelter for community activities at Montavilla Park.  

The original amendment through Koyama Lane 6 drew $755,000 from Parks Levy Contingency 
to fund the new shelter. This technical amendment changes the funding source from the 
Parks Levy Contingency to the Portland Parks and Recreation Unrestricted General Fund. The 
funding amount is changed to $377,500. The remaining $377,500 for the project is to be 
raised through community partnership, funding from other jurisdictions, and through revised 
project-eligibility through scheduled SDC funding methodology revisions.  

Bureau Fund 
Bureau 

Program 
Expense 

Contingency Debt Service 
Interfund 

Cash 
Transfers 

Grand Total 

Portland Parks & 
Recreation  100 - General Fund $0  $0  $0  $0  $0  

Portland Parks & 
Recreation  

402 - Parks Capital 
Improvement 
Program Fund  

($755,000) $0  $0  $0  ($755,000) 

Portland Parks & 
Recreation  

232 - 2020 Parks 
Local Option Levy 

Fund  
$0  $755,000  $0  ($755,000) $0  

              
Total Change   ($755,000) $755,000  $0  ($755,000) ($755,000) 

 

Update attachments B & C to reflect the changes. 

 

Koyama Lane 10 – Contracting 
Type Filing Revised? Disposition 

Budget note Pre-filed No Vote passed 
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Motion to Add a Budget Note requesting the City Budget Office and City Administrator provide 
report on ongoing contracted staff and services.  

During the FY 2026-27 Proposed Budget process, it was unclear how much of the City’s 
budget is expended on contracted staff and services. Specifically, it is unclear whether 
contracts are providing staffing and services that could be provided by City of Portland 
employees in a more fiscally effective manner.  

 This Budget Note requests the City Budget Office and City Administrator to produce data 
describing external contractors providing staffing and services. This report should include an 
accounting of contracted staff and services across all City service areas, specifically the 
number of FTE, duties, cost, and length of service. The report should also include information 
about professional services contracting, including and not limited to contracts for facilitation, 
strategic planning, and consultation. This report should be provided before the release of the 
Mayor’s FY 2027-28 Proposed Budget to inform the FY 2027-28 City Council budget 
amendment process. 

 

Koyama Lane 11a – Utility Rate Setting 
Type Filing Revised? Disposition 

Budget note Pre-filed Yes Vote passed 
 

Motion to Add a Budget Note requesting the City Budget Office, City Administrator, and 
Deputy City Administrator of the Public Works Service Area to regularly report on utility rate 
studies.  

Both water and sewer utility bureaus are balancing rate affordability with the need to maintain 
and invest in aging infrastructure. The process for utility rate setting needs to be transparent 
and conducted in a way that fosters and centers public trust in our water and sewer system 
and demonstrates to the public that we are responsible fiscal stewards. The Portland Water 
Bureau has budgeted to conduct a comprehensive rate study in the FY 2026-27 budget. This 
budget note requests the City Budget Office, City Administrator, and Deputy City 
Administrator to regularly report on the water utility rate study to City Council.  

The first briefing should report on the current state of water utility rates and allow City Council 
the opportunity to provide guidance to the Bureau. Reporting on the progress of the rate study 
should be done on a quarterly basis to the entire Council, providing updates on the status of 
the process so that they may provide policy direction throughout.  
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Koyama Lane 12 – FY 2026-27 Budget Process After Action Report 
Type Filing Revised? Disposition 

Budget note Pre-filed No Vote failed 
 

Motion to Add Budget Note requesting the City Administrator, Chief Financial Officer, City 
Budget Office to provide an after-action FY 2026-27 Budget Process Report and Improvement 
Plan. 

This Budget Note requests the City Administrator, Chief Financial Officer, City Budget Office 
to provide an after-action FY 2026-27 budget process report. This report should include 
learnings from this year’s process, recommendations for improving public engagement, 
communicating the links between budgets and service outcomes, and incorporating 
municipal budgeting best practices.  This report should also include recommendations for 
building trust and transparency with the public regarding the budget process. These 
recommendations should be presented to City Council for feedback and direction prior to the 
start of the FY 2027-28 Budget Process. This report will support Council-led budget process 
reviews.  

 The After-Action Report should include analysis of the feasibility of the following 
recommendations, including but not limited to:  

• Expanding critical deadlines in the process to give community members more time to 
review public documents and provide comments 

• Including compiled community testimony, and providing explanations of how public 
engagement informed decisions made in the Mayor’s Proposed Budget  

• Linking how the Mayor’s Proposed Budget supports City Council strategic priorities  
• Detailing of cross-service area budget analysis linked to Council interest areas  
• Implementing priority-based budgeting to better communicate funding and outcomes 

and allow the community and City Councilors to better understand the link between 
program and service spending and objectives  

• Reviving budget-mapping as a regular practice to illustrate spending and tracking and 
program results 

• Producing an annual Capital Budget, presented either as a standalone document 
released in tandem with the Mayor’s proposed budget or as a dedicated section of the 
proposed budget, organized by bureau with sufficient itemized detail to identify 
individual projects, narrative overviews covering project status, interdependencies 
with other bureau spending, debt service impacts, funding sources, and planned 
future allocations consistent with the City's Capital Improvement Plan, and decision 
packages for any anticipated changes in appropriations for the current fiscal year. 
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• Improving internal data collection to focus on outcome-focused reporting and 
increase visibility into braided funding practices at the bureau level to support the 
reinstatement of citywide Budget Mapping. 
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Councilor Morillo  
See also Green-Avalos-Morillo 1 under Councilor Green’s section. 
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Councilor Novick 
See also Pirtle-Guiney-Novick 1, Pirtle-Guiney-Novick 2, Pirtle-Guiney-Novick 3, and Pirtle-
Guiney-Novick 4, under Councilor Pirtle-Guiney’s section. 

 

Novick 6 – Un-Crease for Janitorial Services 
Type Filing Revised? Disposition 

Budget amendment Pre-filed No Not considered 
 

This amendment restores $257,962 in janitorial services through the Bureau of Fleet and 
Facilities that were reduced in the Proposed Budget by continuing a one-time reduction of 
$50,000 Council Office budgets that occurred in the FY 2025-26 Adopted Budget. This 
amendment restores $257,962 in General Fund, while the restoring an additional $342,038 to 
various other funds across the City due to the overhead funding model that will be allocated 
to contingency and reduced from fund transfer expenses.  

Bureau Fund 
Bureau 

Program 
Expense 

Contingency Debt Service Interfund Cash 
Transfers Grand Total 

Bureau of Fleet and 
Facilities 

701 - Facilities 
Services Operating 

Fund 
$257,962  $0  $0  $0  $257,962  

Fund & Debt 
Management  100 - General Fund $0  $0  $0  $257,962  $257,962  

City Council 100 - General Fund ($600,000) $0  $0  $0  ($600,000) 
General Fund 

Overhead Payers  
Non-General Fund 
(Multiple Funds)*  $0  $342,038  $0  ($342,038) $0  

              
Total Change   ($342,038) $342,038  $0  ($84,076) ($84,076) 

 

* NOTE: General Fund overhead is funded through a mix of City funds and bureaus in 
proportion to their actual expenditures and positions. This line represents the non-General 
Fund portion of the funding for any General Fund Overhead change. 
 
Update attachments B & C to reflect the changes. 
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Councilor Pirtle-Guiney  

Pirtle-Guiney-Avalos 1 – Realign Portland Clean Energy Funds from the 
Public Environment Management Office to the Portland Bureau of 
Transportation and Bureau of Environmental Services 

Type Filing Revised? Disposition 
Budget amendment Brought on dais No Vote passed 

 

This amendment realigns Portland Clean Energy Fund (PCEF) resources from the Public 
Environment Management Office (PEMO) back to the Portland Bureau of Transportation and 
Bureau of Environmental Services. It utilizes general fund discretionary resources currently 
within PBOT’s streetlight reserves to fund PEMO. This would maintain the original allocations 
to PCEF Strategic Programs in PBOT and BES prior to the Proposed Budget. 

Bureau Fund 
Bureau 

Program 
Expense 

Contingency Debt Service 
Interfund 

Cash 
Transfers 

Grand Total 

City 
Administrator - 

PEMO 

Fund 229  - 
Portland Clean 

Energy Fund 
($5,392,969) $0  $0  $0  ($5,392,969) 

Portland Bureau 
of Transportation 

Fund 229  - 
Portland Clean 

Energy Fund 
$1,350,000  $0  $0  $0  $1,350,000  

Bureau of 
Environmental 

Services 

Fund 600 - Sewer 
System 

Operating Fund 
$4,042,969  $0  $0  $0  $4,042,969  

Bureau of 
Planning and 
Sustainability 

Fund 229 - 
Portland Clean 

Energy Fund 
$0  $0  $0  $4,042,969  $4,042,969  

Portland Bureau 
of Transportation 

Fund 200 - 
Transportation 
Operating Fund 

$0  ($5,392,969) $0  $5,392,969  $0  

City 
Administrator - 

PEMO 

Fund 100 - 
General Fund 

$5,392,969  $0  $0  $0  $5,392,969  

Total Change   $5,392,969  ($5,392,969) $0  $9,435,938  $9,435,938  
 

Update attachments B & C to reflect the changes. 
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Pirtle Guiney-Novick 1 – Restore Fire Rescue Capacity by 
Reprioritizing Council Office Budgets 

Type Filing Revised? Disposition 
Budget amendment Pre-filed No Vote failed 

 

This amendment restores one PF&R Rescue Company (Rescue 19) that was reduced to peak-
hour staffing in the Proposed Budget. The Proposed Budget reduces operational hours for 
three Rescue vehicles, generating $1,650,000 in savings. This amendment restores one of 
those rescues to full service.  

This restoration is funded by reducing General Fund discretionary allocations to Council 
office budgets (excluding District 1). A total of $1,278,000 is reduced across nine Council 
office budgets ($142,146 per office). Due to the City’s General Fund Discretionary (GFD) 
overhead allocation methodology, 42.99% of these savings ($549,412) is available for General 
Fund use and is applied to restore one Rescue Company. The remaining 57.01% ($728,587) is 
returned to ratepayer-supported bureaus.  

 This amendment reprioritizes administrative spending to support frontline emergency 
response capacity and maintain timely medical and fire service coverage across the city. 

 

Bureau Fund 
Bureau 

Program 
Expense 

Contingency Debt Service Interfund Cash 
Transfers Grand Total 

Portland Fire & 
Rescue 

Fund 100 - General 
Fund $550,023  $0  $0  $0  $550,023  

Portland City 
Council 

Fund 100 - General 
Fund ($1,279,316) $0  $0  $0  ($1,279,316) 

General Fund 
Overhead Payers 

Non-General Fund 
(Multiple Funds)* $0 $729,293 $0 ($729,293) $0  

Total Change  ($729,293) $729,293  $0  ($729,293) ($729,293) 

 

*NOTE: General Fund overhead is funded through a mix of City funds and bureaus in 
proportion to their actual expenditures and positions. This line represents the non-General 
Fund portion of the funding for any General Fund Overhead change. 
 
Update attachments B & C to reflect the changes. 
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Pirtle Guiney-Novick 2 – Protecting Portland’s Progress: Strategic 
Restorations of Critical Positions & Service Cuts 

Type Filing Revised? Disposition 
Budget amendment Pre-filed No Not considered 

 

This amendment allocates $7,858,753 from PCEF interest income accrued in FY 2025-26.  
Funds are allocated to the following priority restorations:  

• Backfill in Business License Tax (BLT) Reserve funds: $2,500,000  
• Community Garden Botanist and EMS Program: $284,430  
• 12 Public Safety Support Specialist (PS3) positions: $1,590,000  
• 2 Fire Rescue Companies (companies to be determined by the Fire Chief): $1,130,000  
• PPB Training EMS: $1,700,000  
• 1 Senior Police Administrative Support Specialist (PASS): $150,000  

 
In addition, this amendment provides funding to extend employment and wages through July 
and healthcare benefits through the end of August for all employees in reduced positions. 
This change is estimated at $1,200,000, with $420,000 that will be funded by the General 
Fund and placed in a contingency set-aside to be reallocated to bureaus based on actual 
costs. The remaining cost is to be taken from the fund corresponding to the reduced 
employee.  
 
This amendment reverses a portion of the January 2026 Communications realignment to 
restore prior funding for a position associated with the Children’s Investment Fund (Portland 
Children’s Levy). Under the approved budget, this position is shifted to be partially supported 
by General Fund dollars despite the continued availability of restricted fund resources. This 
amendment returns the position to the Children’s Investment Fund. The General Fund 
savings generated by this adjustment are repurposed to restore General Fund–supported 
positions identified elsewhere in this amendment package, helping to prevent layoffs and 
maintain service levels across impacted bureaus. 
 
This amendment also adds position authority for 10 high-risk positions that were reduced or 
realigned through core realignment. 1 position requires General Fund financing for a total of 
$129,980 while the remaining 9 positions are to be restored through the corresponding funds 
as shown in Exhibit A and as listed below:  

• Transportation Operating Fund – $1,133,980 
• Sewer System Operating Fund – $406,590  
• Water Fund – $381,287 
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Finally, this amendment also provides $171,919 to the Office of Community-Based Police 
Accountability to align the office’s budget to the amount required by charter as a result of the 
increases to the Police Bureau’s budget in this amendment.  

Bureau Fund 
Bureau 

Program 
Expense 

Contingency 
Debt 

Service 

Interfund 
Cash 

Transfers 
Grand Total 

Bureau of 
Environmental 
Services 

600 - Sewer 
System 
Operating Fund 

$406,590  ($406,590) $0  $0  $0  

Bureau of Planning & 
Sustainability 

229 - PDX 
Clean Energy 
Community 
Benefits Fund 

$0  ($7,858,753) $0  $7,858,753  $0  

Fund and Debt 
Management 

100 - General 
Fund 

$0  $2,920,000  $0  $0  $2,920,000  

General Fund 
Overhead Payers   

Non-General 
Fund (Multiple 
Funds)*   

$172,300  $0  $0  $0  $172,300  

Office of Community 
and Econ 
Development 

100 - General 
Fund 

($215,954) $0  $0  $0  ($215,954) 

Office of Community-
Based Police 
Accountability 

100 - General 
Fund 

$171,919  $0  $0  $0  $171,919  

Office of Equity 
100 - General 
Fund 

$129,980  $0  $0  $0  $129,980  

Portland Bureau of 
Transportation 

200 - 
Transportation 
Operating 

$1,133,980  ($1,133,980) $0  $0  $0  

Portland Children's 
Levy 

216 - Children's 
Investment 
Fund 

$215,954  ($215,954) $0  $0  $0  

Portland Fire & 
Rescue 

100 - General 
Fund 

$1,130,000  $0  $0  $0  $1,130,000  

Portland Parks & 
Recreation 

100 - General 
Fund 

$284,430  $0  $0  $0  $284,430  

Portland Police 
Bureau 

100 - General 
Fund 

$3,438,378  $0  $0  $0  $3,438,378  

Water Bureau 
602 - Water 
Fund 

$381,287  ($381,287) $0  $0  $0  

Total Change  $7,248,864  ($7,076,564) $0  $7,858,753  $8,031,053 

 
*NOTE: General Fund overhead is funded through a mix of City funds and bureaus in 
proportion to their actual expenditures and positions. This line represents the non-General 
Fund portion of the funding for any General Fund Overhead change. 
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Update attachments B & C to reflect the changes. 
 

Pirtle Guiney-Novick 2 - Exhibit A - Considerable Risk Position Restorations  
          

Bureau Name Fund Position Total Personnel 
Cost 

Total Personnel 
Costs with 
EMS/IMS 

Office of Equity  
100 - General 
Fund  

Deputy Director - 
Non-rep  $272,280    $302,280   

Portland Bureau of 
Transportation  

200 - 
Transportation 
Operating  

Business Systems 
Analyst III - 
AFSCME  $224,029    $254,029   

Portland Bureau of 
Transportation  

200 - 
Transportation 
Operating  

Business Systems 
Analyst I - AFSCME  $197,096    $227,096   

Portland Bureau of 
Transportation  

200 - 
Transportation 
Operating  

Business Systems 
Analyst I - AFSCME  $206,666    $236,666   

Portland Bureau of 
Transportation  

200 - 
Transportation 
Operating  Analyst II - CPPW  $183,874    $213,874   

Portland Bureau of 
Transportation  

200 - 
Transportation 
Operating  

Transportation 
Operating 
Specialist - CPPW  $172,315    $202,315   

Bureau of 
Environmental 
Services  

600 - Sewer 
System Operating 
Fund  

GIS Tech III - 
PROTEC  $155,778    $185,778   

Bureau of 
Environmental 
Services  

600 - Sewer 
System Operating 
Fund  

Engineering Tech 
III - PROTEC  $190,812    $220,812   

Water Bureau  602 - Water Fund  
Office Specialist III 
- AFSCME  $148,520    $178,520   

Water Bureau  602 - Water Fund  

Administrative 
Specialist III - 
CPPW  $172,767    $202,767   

Total      $1,924,137    $2,224,137 
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Pirtle Guiney-Novick 3 – Core Services Realignment Staffing and 
Service Delivery 

Type Filing Revised? Disposition 
Budget note Pre-filed No Not considered 

 

Staffing and Contracting Oversight 
Council recognizes that the FY 2026-27 Core Services Realignment packages are intended to 
support the City’s transition to a more centralized and enterprise-aligned service delivery 
model while addressing ongoing fiscal constraints. Council further recognizes that 
implementation of these changes may result in near-term service gaps, operational 
challenges, or unanticipated workload needs as bureaus adapt to the new organizational 
structure and staffing levels.  
Therefore, if during implementation the City Administrator or service areas determine that 
additional staffing capacity is necessary to maintain service levels, meet operational needs, 
or address unforeseen workload demands related to the realignment, Council expects that 
such needs will be addressed through requests for new or restored City positions submitted 
to Council for consideration through established budget processes, rather than through the 
expansion of contracted services for work that could otherwise reasonably be performed by 
City employees.  
Council requests that the City Administrator report back on the following no later than 
September 15, 2026, prior to Council’s first reading of the 2026 Fall TAO:  
Service impacts and operational outcomes associated with the Core Services Realignment;  

• Any identified staffing or workload gaps;  
• Any contracted services related to core services realignment added or expanded 

following implementation; and  
• Any proposed requests for additional staffing resources needed to support ongoing 

service delivery.  
 
Service Level Protection 
As the core services “enterprise efficiencies” realignment is implemented during FY2026-27 
based upon appropriations in the FY2026-27 Adopted Budget, bureaus Citywide should give 
attention to critical levels of service – especially in areas that support essential regulatory 
compliance and/or asset reinvestment – and look to utilize any underspending, including 
vacancy savings, to apply first to avoiding reductions to those levels of service.  
The City Administrator should provide an update on implementation and submit any 
proposed technical adjustments related to core services realignment to City Council no later 
than September 15, 2026, in advance of Council’s first reading of the Fall TAO. Pending 
development of underspending and continued service level needs, additional adjustments 
should be proposed, if needed, in subsequent budget adjustment actions during FY2026-27.  
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General Fund Relief  
Council recognizes that, as part of the Core Services Realignment and related organizational 
changes, some positions historically supported by restricted funds may be proposed to shift 
to General Fund support despite the continued availability of restricted fund resources for 
those purposes. 
Council wants to prioritize the appropriate use of restricted funds in order to preserve General 
Fund resources and minimize unnecessary General Fund expenses, particularly where such 
shifts do not reflect a change in underlying programmatic need or funding eligibility. 
Council directs the City Administrator to review, across all service areas, positions and 
functions that have been proposed to shift from restricted funds to the General Fund as part 
of the FY 2026-27 Adopted Budget and related realignment actions. This review should 
identify: 

• Positions which were funded by restricted funds before realignment and for which 
restricted fund resources remain available and legally eligible to support associated 
costs; 

• The General Fund costs currently assumed for those positions; and 
• Opportunities to realign funding sources to reduce General Fund burden while 

maintaining service delivery. 
The City Administrator is requested to report back on findings and any recommended 
adjustments no later than September 15, 2026, in advance of Council’s first reading of the 
Fall 2026 TAO, including estimated General Fund savings associated with any proposed 
realignments.  
 

Pirtle Guiney-Novick 4 – Protecting Portland’s Progress: Strategic 
Restorations of Critical Positions & Service Cuts 2 

Type Filing Revised? Disposition 
Budget amendment Brought on dais No Vote failed 

 

This amendment allocates $8,423,753 from PCEF interest income accrued in FY 2025-26.  
Funds are allocated to the following priority restorations:  

• Backfill in Business License Tax (BLT) Reserve funds: $2,500,000  
• Community Garden Botanist and EMS Program: $284,430  
• 12 Public Safety Support Specialist (PS3) positions: $1,590,000  
• 3 Fire Rescue Companies: $1,695,000  
• PPB Training EMS: $1,700,000  
• 1 Senior Police Administrative Support Specialist (PASS): $150,000  
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In addition, this amendment provides funding to extend employment and wages through July 
and healthcare benefits through the end of August for all employees in reduced positions. 
This change is estimated at $1,200,000, with $420,000 that will be funded by the General 
Fund and placed in a contingency set-aside to be reallocated to bureaus based on actual 
costs. The remaining cost is to be taken from the fund corresponding to the reduced 
employee.   
 
This amendment reverses a portion of the January 2026 Communications realignment to 
restore prior funding for a position associated with the Children’s Investment Fund (Portland 
Children’s Levy). Under the approved budget, this position is shifted to be partially supported 
by General Fund dollars despite the continued availability of restricted fund resources. This 
amendment returns the position to the Children’s Investment Fund. The General Fund 
savings generated by this adjustment are repurposed to restore General Fund–supported 
positions identified elsewhere in this amendment package, helping to prevent layoffs and 
maintain service levels across impacted bureaus. 
 
This amendment also adds position authority for 10 high-risk positions that were reduced or 
realigned through core realignment. 1 position requires General Fund financing for a total of 
$129,980 while the remaining 9 positions are to be restored through the corresponding funds 
as shown in Exhibit A and as listed below:  

• Transportation Operating Fund – $1,133,980 
• Sewer System Operating Fund – $406,590  
• Water Fund – $381,287 

 
Finally, this amendment also provides $171,919 to the Office of Community-Based Police 
Accountability to align the office’s budget to the amount required by charter as a result of the 
increases to the Police Bureau’s budget in this amendment.  
 

Bureau Fund 
Bureau 

Program 
Expense 

Contingency 
Debt 

Service 
Interfund Cash 

Transfers 
Grand Total 

Bureau of 
Environmental 

Services 

600 - Sewer System 
Operating Fund 

$406,590  $0  $0  $0  $406,590  

Bureau of 
Planning & 

Sustainability 

229 - PDX Clean 
Energy Community 

Benefits Fund 
$0  ($8,423,753) $0  $8,423,753  $0  

Fund and Debt 
Management 

100 - General Fund $0  $2,920,000  $0  $0  $2,920,000  

General Fund 
Overhead Payers   

Non-General Fund 
(Multiple Funds)*   

$172,300  $0  $0  $0  $172,300  
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Bureau Fund 
Bureau 

Program 
Expense 

Contingency 
Debt 

Service 
Interfund Cash 

Transfers 
Grand Total 

Office of 
Community and 

Econ 
Development 

100 - General Fund ($215,954) $0  $0  $0  ($215,954) 

Office of 
Community-
Based Police 

Accountability 

100 - General Fund $171,919  $0  $0  $0  $171,919  

Office of Equity 100 - General Fund $129,980  $0  $0  $0  $129,980  
Portland Bureau 

of 
Transportation 

200 - 
Transportation 

Operating 
$1,133,980  $0  $0  $0  $1,133,980  

Portland 
Children's Levy 

216 - Children's 
Investment Fund 

$215,954  ($215,954) $0  $0  $0  

Portland Fire & 
Rescue 

100 - General Fund $1,695,000  $0  $0  $0  $1,695,000  

Portland Parks & 
Recreation 

100 - General Fund $284,430  $0  $0  $0  $284,430  

Portland Police 
Bureau 

100 - General Fund $3,438,378  $0  $0  $0  $3,438,378  

Water Bureau 602 - Water Fund $381,287  $0  $0  $0  $381,287  
       

Total Change  $7,813,864  ($5,719,707) $0  $8,423,753  $10,517,910 

 
*NOTE: General Fund overhead is funded through a mix of City funds and bureaus in 
proportion to their actual expenditures and positions. This line represents the non-General 
Fund portion of the funding for any General Fund Overhead change. 
 
Update attachments B & C to reflect the changes. 
 

Pirtle-Guiney 8 – Protecting Immigrant Communities and Global 
Engagement 

Type Filing Revised? Disposition 
Budget amendment Pre-filed No Vote failed 

 

This amendment establishes ongoing resources to support immigrant and refugee affairs and 
Office of Government Relations international affairs work by reducing one proposed Chief of 
Staff position in the City Administrator’s Office ($360,139). 
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$147,139 is allocated to an ongoing EMS budget for immigrant and refugee affairs to be 
utilized by the Immigrant Affairs Lead. The amendment also restores a cut to the Office of 
Government Relations International Program Specialist ($213,000). 

This amendment additionally authorizes the City Administrator to transfer $20,000 to the City 
of Newport in contribution to the City’s legal costs fighting to prevent an ICE facility in 
Newport. Actual legal costs exceed $500,000. $20,000 shall be drawn from the Legal 
Priorities Reserve Fund to make this allocation. 

Bureau Fund 
Bureau 

Program 
Expense 

Contingency Debt Service Interfund Cash 
Transfers Grand Total 

City Administrator Fund 100 - General 
Fund ($360,139) $0  $0  $0  ($360,139) 

Office of 
Government 

Relations 

Fund 100 - General 
Fund $213,000  $0  $0  $0  $213,000  

Office of City 
Operations 

Fund 100 - General 
Fund $147,139  $0  $0  $0  $147,139  

Total Change  $0  $0  $0  $0  $0 

 
Update attachments B & C to reflect the changes. 
 

Pirtle-Guiney 9 – Budget Note for Pirtle-Guiney 8 
Type Filing Revised? Disposition 

Budget note Pre-filed Yes Not considered 
 

The $145,000 allocated for EMS shall be used to support immigrant and refugee affairs work, 
including culturally responsive outreach, community engagement, and service navigation. At 
a minimum, the immigrant affairs liaison shall conduct at least one outreach event in each 
Council district during the fiscal year and prioritize district-specific engagement and service 
delivery informed by the needs of the most vulnerable communities. 
 

Pirtle-Guiney 11 – Realign Portland Clean Energy Funds from the 
Public Environment Management Office to the Portland Bureau of 
Transportation 
 

Type Filing Revised? Disposition 
Budget amendment Pre-filed No Withdrawn 
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This amendment realigns Portland Clean Energy Fund (PCEF) resources from the Public 
Environment Management Office (PEMO) back to the Portland Bureau of Transportation and 
directs PBOT to utilize PEMO through interagency charges for sidewalk cleaning. 

 

Bureau Fund 
Bureau 

Program 
Expense 

Contingency Debt Service 
Interfund 

Cash 
Transfers 

Grand Total 

Portland Bureau 
of Transportation 

Fund 229  - 
Portland Clean 

Energy Fund 
$1,350,000  $0  $0  $0  $1,350,000  

Portland Bureau 
of Transportation 

Fund 200 - 
Transportation 
Operating Fund 

$1,350,000  ($1,350,000) $0  $0  $0  

City 
Administrator 

Fund 100 - 
General Fund 

$1,350,000  $0  $0  $0  $1,350,000  

City 
Administrator 

Fund 229  - 
Portland Clean 

Energy Fund 
($1,350,000) $0  $0  $0  ($1,350,000) 

Total Change   $2,700,000  ($1,350,000) $0  $0  $1,350,000  
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Councilor Ryan  
No amendments/budget notes from the June 10 and 11, 2026 Adopted budget hearing. 
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Councilor Smith  

Smith 3 – Council Office Carryover 
Type Filing Revised? Disposition 

Budget amendment Pre-filed No Withdrawn 
 

Carry over the remaining unspent balance in Councilor Smith’s FY 2025-26 office budget into 
FY 2026-27 for continued use by Councilor Smith’s office. 

Councilor Smith’s office has an estimated remaining balance of $179,000 in its FY 2025-26 
office budget. The purpose of this carryover is to ensure continuity of Council office 
operations, staffing, constituent services, community engagement, communications, policy 
development, and other office-related expenses in the upcoming fiscal year. 

CBO is directed to reflect this carryover in the FY 2026-27 budget, consistent with applicable 
financial policies and procedures. 

Bureau Fund 
Bureau 

Program 
Expense 

Contingency Debt Service 
Interfund 

Cash 
Transfers 

Grand Total 

Portland City 
Council 

Fund 100 - 
General Fund 

$179,000  $0  $0  $0  $179,000  

              
Total Change   $179,000  $0  $0  $0  $179,000  

 

Update attachments B & C to reflect the changes. 
 

Smith 4 – Citywide Fund Balance, Reserve, Contingency, and Intended 
Use Transparency 

Type Filing Revised? Disposition 
Budget note Pre-filed No Withdrawn 

 

Council directs the Chief Financial Officer, in coordination with the City Budget Office and all 
City bureaus, to develop a comprehensive citywide fund transparency spreadsheet for 
Council review prior to the beginning of the Fiscal Year 2027–28 budget development process. 

The spreadsheet should clearly identify every fund within the City, organized by bureau, and 
provide Council with a plain-language explanation of each fund’s purpose, legal or policy 
restrictions, available resources, reserves, contingencies, and intended uses. 
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At minimum, the spreadsheet should include the following information for each fund: 

1. Bureau responsible for the fund; 
2. Fund name and fund number; 
3. Description of what the fund does and the services, programs, projects, or obligations 

it supports; 
4. Beginning fund balance 
5. Amount held in contingency; 
6. Amount held in debt service reserve; 
7. Amount held in other reserves, including operating reserves, capital reserves, rate 

stabilization reserves, restricted reserves, or other designated reserves; 
8. Intended uses for the fund during the fiscal year; 
9. Intended uses for contingency amounts; 
10. Intended uses for reserve amounts; 
11. Any legal, contractual, policy, bond covenant, grant, or other restrictions on the use of 

the fund; 
12. Identification of any resources that may be available for Council-directed allocation, 

one-time investments, or other budgetary actions. 

The intent of this budget note is to provide Council with a clear, accessible, and standardized 
tool to better understand the City’s financial position across all bureaus and funds before 
making budget decisions. This tool should help Council distinguish between restricted and 
unrestricted resources, understand the purpose of reserves and contingencies, and identify 
where resources may or may not be available for reallocation. 

Council directs the Chief Financial Officer and the City Budget Office to complete and 
distribute the spreadsheet to Council no later than the start of the Fiscal Year 2027–28 budget 
development process. Staff should also provide a briefing to Council or Council offices 
explaining how to interpret the spreadsheet and how the information can be used during 
budget deliberations. 

 

Smith 5 – Establishing a Pool of Minority-Owned Bond Underwriting 
and Financial Services Firms 

Type Filing Revised? Disposition 
Budget note Pre-filed No Withdrawn 

 

Council directs the Chief Financial Officer, in coordination with Procurement Services and 
the City Treasurer, to evaluate and develop a process to increase the participation of 
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minority-owned, women-owned, and emerging small business firms in the City’s bond 
issuance and debt management activities. 

This process should result in inclusion of minority-owned bond underwriting firms in the 
City’s municipal bond underwriting pool to support the City when issuing, managing, or 
refinancing municipal bonds. The City should also evaluate whether future Requests for 
Proposals or qualifications-based procurement processes for bond underwriting services can 
prioritize or meaningfully score the participation of minority-owned firms, including lead 
managers, co-managers, or members of underwriting syndicates. 

Additionally, future efforts to acquire municipal advisors, bond counsel, disclosure counsel, 
and other bond-related financial services should ensure that qualified minority-owned firms 
have opportunities to participate. 

The intent of this budget note is to ensure that when the City issues bonds, the firms selected 
to manage, underwrite, advise, or support those transactions reflect the diversity of Portland 
and include firms that have historically been excluded from major public finance 
opportunities. 

Council directs the Chief Financial Officer to report back to Council within 120 days with: 

1. An overview of the City’s current process for selecting bond underwriters, municipal 
advisors, bond counsel, and related financial services firms; 

2. A review of past City bond issuances over the last five years, including the firms 
selected and, to the extent known, whether those firms were minority-owned, women-
owned, or emerging small businesses; 

3. Options for creating a qualified pool of minority-owned bond underwriting and 
financial services firms; 

4. Recommendations for how future RFPs, RFQs, or underwriting syndicate selections 
can prioritize or increase participation from minority-owned firms while remaining 
consistent with applicable procurement, financial, and legal requirements; 

Council further directs staff to consider national best practices from other jurisdictions that 
have successfully expanded minority-owned firm participation in municipal bond 
transactions and to identify any administrative, legal, or policy changes needed to implement 
a more inclusive bond issuance process. 
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Councilor Zimmerman  

Zimmerman 5 – Supporting Neighborhood Events 
Type Filing Revised? Disposition 

Budget amendment Pre-filed No Withdrawn 
 

Amend the Proposed budget to realign unused engagement funding within Council 
Operations into a District Coalition Office Insurance Access Fund that will enable direct 
support to Neighborhood Associations that continue to seek special event insurance through 
the following adjustments:  

• Reduce the Council Operations program offer by $160,000 and 1 FTE;  
• Increase the Neighborhood Outreach & Support program offer by $68,640 of General 

Fund Discretionary funding.   

In order to better understand funding needs to meet the demand of special event insurance in 
FY 2027-28, City Council recommends that DCOs, in coordination with Neighborhood 
Associations, create a transparent process to get special event insurance to Neighborhood 
Associations; collect and maintain a database documenting requests for and issuance of 
special event insurance from Neighborhood Associations; and evaluate whether adding 
special event insurance to base annual policy coverage would be more cost‑effective than 
purchasing one‑off event coverage. 

 

Bureau Fund 
Bureau 

Program 
Expense 

Contingency 
Debt 

Service 

Interfund 
Cash 

Transfers 
Grand Total 

Office of 
Community & 

Civic Life 

Fund 100 - 
General 

Fund 
$68,640  $0  $0  $0  $68,640 

City Council 
Operations 

Fund 100 - 
General 

Fund 
($160,000) $0  $0  $0  ($160,000) 

General Fund 
Overhead payers 

Other Funds $0 $91,360 $0 ($91,360) $0 

             
Total Change   ($91.360) $91,360  $0  ($91,360)  ($91,360)  

 

Update attachments B & C to reflect the changes. 
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Zimmerman 6 - Answering the Call from Portlanders 
Type Filing Revised? Disposition 

Budget amendment Pre-filed No Withdrawn 
 

Amend the Approved budget to restore 2 frontline Customer Service Representatives within 
311 by realigning $408,856 and 2 FTE from the Council Operations program offer to the Office 
of City Operations’ Information and Referral program offer. 

Bureau Fund 
Bureau 

Program 
Expense 

Contingency Debt Service Interfund Cash 
Transfers Grand Total 

Office of City 
Operations 

Fund 100 - General 
Fund $408,856  $0  $0  $0  $408,856  

Council Fund 100 - General 
Fund ($408,856) $0  $0  $0  ($408,856) 

Total Change  $0  $0  $0  $0  $0 

 
Update attachments B & C to reflect the changes. 
 

Zimmerman 7 – Preserving Shelter and Preparing for Severe Weather 
Type Filing Revised? Disposition 

Budget amendment Pre-filed No Vote passed 
 

Amend the budget to realign $1,400,000 within Portland Solution’s Shelter Program from 
taking over the River District Navigation Center from the County to continuing operations of 
the shelter at City Team Grand ($1,000,000) and funding additional flex / severe weather bed 
capacity across the system ($400,000). 

Update attachments B & C to reflect the changes. 
 

Zimmerman 8 – Ensuring a fair process to Update ONI Standards 
Type Filing Revised? Disposition 

Budget note Pre-filed No Withdrawn 
 

City Council directs the Administration, prior to the Fall TAO, to report back to Council its 
recommendation regarding the following:  

• The restructuring of the Office of Community and Civic Life;  
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• A plan for proactive engagement with the District Coalition Offices, Neighborhood 
Associations, Business District Associations, and Council to update the ONI 
Standards;  

• Code changes to Chapter 3.96 that ensure future changes to the ONI Standards have a 
process that includes the necessary parties.  

This is directed to occur prior to the Fall TAO to ensure the Council is able to consider the 
necessary technical amendments to fund a path forward to properly engage with the District 
Coalition Offices, Neighborhood Associations, Business District Associations, and Council 
moving forward.  

Zimmerman 9 – Defining a Basic Maintenance Standard for 
Greenspaces in Right-of-Ways 

Type Filing Revised? Disposition 
Budget note Pre-filed No Withdrawn 

 

City Council directs the Administration to put forth a report during FY 2026-27 that defines a 
Basic Maintenance Standard for greenspaces in the right-of-way and to transition towards the 
City funding all such Basic Maintenance. In some cases, the city has existing agreements with 
neighborhood associations governing maintenance of greenspace within the rights-of-way, 
which has been complicated due to the bureaus responsible for maintaining these 
greenspaces changing over time. As a result of this administrative instability, there is not 
clarity on what standard of greenspace maintenance the city is expected to provide versus 
what level of maintenance Neighborhood Associations are expected to provide on their own.  

To provide clarity to Neighborhood Associations who enter into greenspace in right-of -way 
management agreements with the city, the Administration is directed to:  

• Create a definition of the Basic Maintenance Standard of greenspaces in the right-of-
way;  

• Determine what properties (or types of properties) this applies to;  
• Recommend a process in which Neighborhood Associations can be permitted to go 

above and beyond the Basic Maintenance Standard at their financial discretion;  
• Evaluate the financial implications of the City covering Basic Maintenance Standard 

going forward.  

Neighborhood Associations should not have to bear the costs of what is considered the Basic 
Maintenance Standard. City Council directs the Administration to complete this report during 
FY 2026-27, as this information will clarify current gaps and necessary future funding needs to 
meet the Basic Maintenance Standard of greenspaces in the right-of-way for FY 2027-28.  


