FY 2023-24 Council Budget Development Work Sessions
March 7 - March 23, 2023

Instructions for Bureaus
This document provides the FY 2023-24 budget work session presentation schedule, followed by
presentation guidance and Q & A. Please review the document in full. This document is for internal
bureau planning purposes only; an abbreviated schedule will be posted separately publicly. CBO will also
provide a Power Point Template to assist in the layout and structure of the presentations. Bureaus may
add additional slides to their presentations for bureau-specific issues that are relevant to Council as they
develop the FY 2023-24 Budget. We do ask that bureaus provide the requested financial summary
information using the template slides to bring consistency in presentation of financial information where
feasible.

Work Session Presentations & Schedule

Council Offices have requested the Budget Work Sessions be prepared by the organizational service area
as assigned by Mayor Wheeler effective January 1, 2023. Presentations are structured to be at a high
level and feature a conversation around key financial issues related to each bureau in the presenting
service area. Bureaus will provide financial information for their operations in FY 2023-24. Details on the
presentations follow the anticipated schedule below- the Bureau’s highlighted in Green text represent
the bureau designated as the coordinating bureau by each Commissioner’s Office. Each session is three
hours in length. This schedule reflects suggested time estimates per bureau; however it is understood
that some presentations may need less time, and others more. It will be at the determination of the
Service Area if there should be modifications to the schedule below. If there is significant change from
these timelines, please reach out to the CBO so we can adjust the times so the Community Budget
Advisors and public have the revised timelines.

Day 1 - Opening Session for Requested Budget overview & economic updates,
Overview of Equity in budgeting, and Charter change implementation progress

Tuesday, March 7™ 9:00am-12:00pm
9:00-9:40am: Introduction to Budget Work Sessions, Economic Updates & Common Themes in FY
2023-24 Budget Submissions
o 40 minutes including time for questions; City Budget Office
9:40- 10:10 Equity in Budgeting
o 30 minutes + time for questions; Office of Equity and Human Rights
10 min break
10:20- 11:10pm: Update on Charter Change
o 40-minute presentation; and time for Q&A
11:20- 11:40pm: Auditor’s Office Budget
o 30-minute presentation; and time for Q&A



Day 2- Mayor Wheeler Service Area

Thursday, March 9, 2:00-5:00pm
2:00-2:25 smaller agency presentation

o City Attorney’s Office, Office of Government Relations, and City Budget Office
o Presentation of each bureau’s requested budget and pertinent financial decision points

for Council
2:30-3:10pm: Office of Management & Finance
o Presentation of OMF’s Requested Budget

5- 10 min break

3:20-3:50pm Joint Office of Homeless Services

o Presentation of JOHS Requested Budget
4:00-4:40pm Portland Police Bureau

o Presentation of PPB Requested Budget
4:40-5:00pm overall Question/answer time for service area

Day 3 - Commissioner Gonzalez Public Safety

Tuesday, March 14, 9:00am- 12:00pm

9:00-9:50 Portland Fire & Rescue
o Presentation of Portland Fire and Rescue Budget
o Includes 5-10 mins for questions

9:50-10:25 Bureau of Emergency Communications
o Presentation of BOEC’s budget
o Includes 5-10 mins for questions

10 min break

10:35-11:00 Portland Bureau of Emergency Management
o Presentation of PBEMs budget
o Includes 5-10 mins for questions

11:10- 11:25 Fire & Police Disability & Retirement
o Presentation of FPDR budget
o Includes 5 mins for questions

11:25-12:00pm Optional time for follow-up from prior work session on 3/9
o This time can be available for follow-up conversation on public safety services

Day 4 - Commissioner Mapps Public Utilities

Thursday, March 16 2:00-3:00pm

2:00-2:50pm Portland Bureau of Transportation
o Presentation of PBOT Requested Budget
o 10 mins for questions

2:50-3:30pm Bureau of Environmental Services
o Presentation of BES Budget
o 10 mins for questions

10 min break



3:40- 4:20pm Portland Water Bureau
o Presentation of Water Bureau Requested Budget
o 10 mins for questions
4:20- 4:35pm Portland Utility Board Recommendations
o Portland Utility Board recommendations on Water & BES budget
4:35- 5:00pm Optional time for additional questions
o This time can be available for follow-up conversations from prior sessions or current
sessions

Day 5 - Commissioner Ryan Culture & Livability

Monday March 20, 1:00- 4:00pm
1:00-1:55pm Portland Parks & Recreation
o Presentation of Portland Parks & Recreation Requested Budget
o 10 mins for questions
1:55-2:25pm Office of Community and Civic Life
o Presentation of Civic Life’s Requested Budget
o 10 mins for questions
10 min break
2:35-3:05 Office of Equity & Human Rights
o Presentation of OEHR’s Requested Budget
o 10 mins for questions
3:05-3:20 Portland Children’s Levy
o Presentation of Children’s Levy Budget
o 5 mins for questions
3:30- 4:00pm Optional time for follow-up from prior work session on 3/9 or 3/14
o This time can be available for follow-up conversations from prior sessions

Day 6 - Commissioner Rubio Community & Economic Development

Thursday, March 23 2:00-5:00pm
2:00- 2:40pm Bureau of Planning and Sustainability
o Presentation of Planning and Sustainability Budget
o 10 mins for questions
2:40-3:20 Portland Housing Bureau
o Presentation of Housing Bureau Budget
o 10 mins for questions

10 min break
3:30- 4:10pm Prosper Portland

o Presentation of Prosper Portland
o 10 mins for questions
4:10-5:00 Bureau of Development Services
o Presentation of Bureau Development Services Budget
o 10 mins for questions



Presentation Guidance
Presentation Facilitation & Coordination

Each work session will have multiple bureaus as the grouping is based off of the Commissioner-
In-Charge portfolio bureaus. This is intentional to replicate the five groups for preliminary new
Service Areas. The bureau listed in GREEN BOLD is designated as the coordinating bureau and is
responsible for coordinating the collection of presentations in the Commissioner’s portfolio.
The presentations will center on a bureau’s requested budget. What this means is the Service
Area will be introduced, and then each bureau within the service area will present their
requested budget. The timeframes identified above are approximate. It is the involved bureaus
to determine the more appropriate allocation of time based on significant issues within bureaus
for Council discussion and consideration for FY 2023-24.

Presentation Elements

Each presentation should include a base level of budgetary and organizational information, as
listed below. There is a slide deck template with suggested slide views to show the following
content. You do not have to use the graphics exactly as they are on the template. The content
below is the organization of the slide deck:
o Bureau Revenues and Expenses (aim to be 1-4 slides)
=  (Citation of dollars should match to Requested Budget V52 No DP
=  Equity investments are part of budgeting in all bureaus, if you have highlights
from your budget equity tool these should be incorporated in this section
= Bureaus with CIP investments should highlight top projects at their
determination
o 1-2 slides for program investments in Council Priority Areas as tagged in BFM. CBO has
created a report in BFM Budget Development-> Program Offers-> Program Offer Rev-
Expense data in the reporting section of BFM.
=  Economic Vitality
=  Community Safety
= Homeless services
= Livability
o Presentation of key performance measures, or other workload/outcome data points the
bureau determines to be most relevant to budgetary decisions (1-4 slides)
= Please limit these data points to no more than five per bureau, ideally, the data
is presented in the bureau’s requested budget for maintaining data integrity in
our current performance management system.
o Key components of Bureaus submitted Five Year Plan (1-3 slides)
= Include risks to the resource/expense forecast on the horizon.
o As applicable- details on expiring one-time General Fund or ARPA resources (1-4 slides,
depending on size/scope of issue in bureau)
=  For bureaus where there is expiring General fund or one-time ARPA resources
where there is multi-year or ongoing implications, be prepared to notate the
impact if resources are not available to continue and options for reallocation of
internal resources in order to continue
o lIssues, challenges and other take-aways for council consideration (1-3 slides)



= This is for time to highlight most significant issues on horizon as related to
budget decisions before council and where opportunities may present in next 1-
3 years to address
The templates themselves provide slide masters and ability to edit/change graphics for your
bureau presentations. You do not have to use the sample graphics in the slide deck as these
were selected as part of a contractor process supporting slide presentations.

Presentation Submission Requirements

Council is conducting hybrid work sessions as communicated through Council Clerk’s notable
meeting calendar.

Bureaus may have participants on the Zoom link or present in Council Chambers. This decision
for remote vs in-person is at the determination of the participants and not a requirement of the
CBO.

CBO is responsible for distributing presentation materials to Council offices. Please email a PDF
of your PowerPoint presentation to Christy Owen (Christina.Owen@portlandoregon.gov) no
later than 2:00pm the Friday prior to your presentation time. The budget office will not be
coordinating a centralized printing of presentations for delivery. We will post presentation
materials online upon receipt of all materials and email Council Offices, Community Budget
Advisors, and Budget Contacts when the materials are available.

o We understand that you may need to swap a page if you find an error or late
information becomes available. We can swap out your materials on our website in the
event this happens.

The default practice will be for bureaus to be responsible for ‘driving’ their electronic
presentations. Please share with Christy Owen the name of the person who should have
screensharing privileges. The Budget Office or the Clerk can ‘drive’ if that is preferred — please
email Christy if you would prefer this approach as well.




