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Office of the City Auditor

Portland, Oregon

FY 2023-24 Requested Budget
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Mission, Financial Overview, Performance

Office Mission & Overview

To promote open and accountable

Financial Overview
government by providing independent and
impartial reviews, access to public

FY 2023-24

i i i : 10.3 milli
information, and services for City (e illion
government and the public.

Funding Priorities:
38 FTE

Charter transition

Community engagement

Improve service delivery

Divisions

Archives + Records

Audit Services

Ombudsman

Ops Management
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Resources for FY 2023-24

Auditor’'s Office

Expense Budgets by Fiscal Year

$14,000,000

B Interagency Rev  m General Fund

$11,599,527
W Charges for Service $12,000,000 $11,119,382

$10,277,762
$10,000,000 $9,573,167

FTE By Fiscal Year $8,000,000
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FY 2020-21 FY 2021-22 CY RevBud FY 2023-24 Actuals Actuals

(51 (50) (39) (38)




Revenues & Expenses - Past, Present, and Future

FY 2023-24 Revenues

Expenses

25,000,000 $6,959,179 37,260,932
$7,000,000
46,000,000 $5,956,155 $5,885,416
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000
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m General Fund Interagency  m Charges for Service B Personnel All M&S ® Capital
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Ombudsman Office 6.4%

e —

Audit Services 25.6% — _— Administration and Support 38.7%

Archives and Records Management 29.3%




Office Priorities

- Increase community voice
in Office’s work

- Implement Charter reforms

. Continue to deliver high-
quality services




Key functions

o Maintains records
policies, trainings

o Manages Archives
and Records
Center

o Administers
electronic records
management
through TRIM

o Manages access
to physical and
digital archives

Archives and Records

Priority FY23/24
Efforts

o Improve and
expand digital
services

o Prioritize
digitization of
records related to
BIPOC
communities

8

Full-time staff

$1.9 million

M&S Budget

$3 million

Requested FY 23/24
Budget
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) Audit Services
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Key functions

Conducts
independent
audits

Manages Fraud
Hotline to
investigate
reports of fraud,
waste, or abuse

Promotes
equitable,
efficient, effective
and fully
accountable
government

Priority FY23/24
Efforts

o

Increase
community input
into audit
schedule

Increase
involvement of
impacted
communities in
audit process

Expand
partnerships to
support inclusive
fieldwork

10

Full-time staff

$980,000

M&S Budget

$2.6 million

Requested FY 23/24
Budget
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» Ombudsman

Key functions Priority FY23/24

@)

Investigates
complaints and
identifies ways to
resolve them

Conducts reviews
of systemic issues
that impact
safety, equity and
fairness

Efforts

o

Increase outreach
and awareness of
services

Improve
demographic
monitoring of
service users

Full-time staff

$175,000

M&S Budget

$650,000

Requested FY 23/24
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Key functions

Oversees contract
review function
and City Elections

Supports

weekly Council
meetings and
documentation of
Council business

Administers many
Human Resource
functions for

the Office

Priority FY23/24
Efforts

o

Implement
Ranked Choice
Voting and
prepare for 2024
election

Support voter
education

Prepare Clerk
function for
Transition

Ramp up
communications
and outreach

) Operations Management

17

Full-time staff

$1.35 million

M&S Budget

$4 million

Requested FY 23/24 Budget
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Challenges + Future Issues

Charter Transition
Workload

Ranked Choice Voting
system is straining
resources

Four FTE are needed to
support expanded City
Council and Elections
functions

Increased Oversight
Needs

Grow capacity for
systemic reviews in
Ombudsman's Office

Restore performance
auditing capacity to
align with changes

Transparency
Advocate

Build trust in Charter
reform
implementation
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