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City Core 
Values

• Anti-Racism
• Equity
• Transparency
• Communication
• Collaboration
• Fiscal Responsibility
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Equity is a 
critical 
thinking 
exercise • Not everyone navigates the world in the same 

ways we do—we must be culturally conscious
• Be aware of our biases
• Check snap judgements and assumptions
• Slow down to ensure we are making decisions 

consciously and purposefully
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What does it 
mean to 
“Lead for 
Equity?”
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• Lead with the WHY, rather than the WHAT
• Change the conversation to stimulate 

significant change
• Create opportunities for healing from 

oppression
• Interrupt inequitable policies, practices, 

and behaviors



Equity lens

• How is this decision impacting systemically 
excluded and institutionally oppressed 
communities?

• How is our implicit bias affecting how we 
make decisions?
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The Equity 
movement

• Oppose Anti-Black racism
• Challenge policies and practices that are 

centered on white supremacy
• Be accountable by acknowledging past and 

present harms to communities
• Commit to a restorative healing process
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Budget 
Equity 
Assessment • Are there missed opportunities to advance 

equity reflected in the bureaus’ proposed 
budgets?

• Are there strong equity proposals that we 
need to lend added support to?

• Are there investments that link directly to 
Racial Equity Plans (if applicable)?
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Budget 
Equity 
Assessment:
Portland 
Parks and 
Recreation

• Portland Parks and Recreation acknowledges that 
they operate within an inequitable system, with 
fees creating a barrier for some Portlanders.

• They will use Levy resources to improve access to 
programs, especially for Black people, Indigenous 
people, people of color, immigrants and 
refugees, families earning low incomes, and 
individuals living with disabilities.
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Budget 
Equity 
Assessment:
Bureau of 
Planning and 
Sustainability

Equity Toolkit
• Equity Analysis
• Stakeholder Mapping, Analysis and Engagement 

Planning
• Equity Action Feasibility
• Data Collection & Evaluation Plan
• Ongoing Decision-Making Tool
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Budget 
Equity 
Assessment:
Bureau of 
Transportation

• Ongoing allocation of $250,000 for Equity and 
Inclusion Program

• The program’s work plan focuses on improving 
outcomes for Indigenous people, Black people, 
immigrants and refugees, people of color, and 
people with disabilities. 
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Closing

• Thanks to all City staff who guide us in 
institutionalizing equity in our work on behalf of 
community.
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