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Date: March 16, 2023

To: Tim Grewe, City Budget Office

From: Gabriel Solmer, Director (BSD

Subject: Executive Summary for the FY 2022-23 Spring BMP

Enclosed is the Portland Water Bureau’s FY 2022-23 Spring BMP Report including the status of the funds.
The following is a summary of the Bureau’s requests for the Spring BMP:

Water Funds:
e Technical Adjustments
- Adjust the Water and Hydro Division’s beginning fund balances to be consistent with the
City’s FY 2021-22 ending fund balances.
- Reduce the CIP by $36.9 million based on projected spending through the end of the fiscal
year.
- Reduce Facilities interagency by $224K for savings in The Portland Building project.

e  True Up Adjustments
- Adjust cash transfers between Water Division funds for additional capital revenues.
- Adjust cash transfers between Water Bureau and Parks Bureau for sale of fleet vehicle to
Parks.

e  Grant Adjustments
- Adjust revenues and expenses for American Rescue Plan Act (ARPA) grant, Interstate Bridge
Replacement, and I-5 Rose Quarter.

If you have any questions regarding this report, please contact Valerie Joerger at x3-6052.

Attachments:
Water Bureau BMP report

cc. Cecelia Huynh, Finance & Support Services Director
Anthony Locke, CBO Budget Analyst
Portland Utility Board (PUB)

Please contact us for translation or interpretation, or for accommodations for people with disabilities.
More information - Mas informacion - ononaurensras uapopmanust - Thém thong tin - RTREZER
Mai multe informatii - Macluumaad dheeri ah - TloapoGuui - Tichikin Poraus - 31 e

www.portlandoregon.gov/water/access - 503-823-7432 (TTY: 503-823-6868, Relay Service: 711)
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4 - BMP Amendment Request Report (Spring Requested DP Run Date: 3/15/23
Page 1 of 5 Run Time: 4:14:19 PM
WA - Portland Water Bureau DP Type Technical Adjustments

Request Name: 16402 -CIP Adjustments

Package Description

Reduce the CIP by $37 million based on projected through the end of the fiscal year.
Service Impacts

N/A

Equity Impacts

N/A

Account Name 2022-23 SPRING Requested

Adj
Expense Capital Outlay -22,968,000
Contingency 37,128,000
External Materials and Services -14,160,000
Personnel 210,000
Expense Sum: 210,000

2022-23 SPRING Requested

Account Name Adj

Revenue Intergovernmental 210,000

Revenue Sum: 210,000




City of Portland

4 - BMP Amendment Request Report (Spring Requested DP Run Date: 3/15/23
Page 2 of 5 Run Time: 4:14:19 PM
WA - Portland Water Bureau DP Type Internal Transfer

Request Name: 17465 -Cash Transfers

Package Description

Adjust cash transfers between Water Bureau funds for additional capital revenue that will be transferred to the Construction Fund.
Cash Transfer from Parks that will be purchasing vehicle 412125 from Water this fiscal year in the amount of $150,691.
Service Impacts

N/A

Equity Impacts

N/A

Account Name 2022-23 SPRING Requested

Adj
Expense Contingency -1,450,000
Ending Fund Balance 1,600,691
External Materials and Services 0
Fund Transfers - Expense 1,600,691
Expense Sum: 1,751,382

2022-23 SPRING Requested

Account Name Adj

Revenue Fund Transfers - Revenue 1,751,382

Revenue Sum: 1,751,382
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WA - Portland Water Bureau DP Type Technical Adjustments

Request Name: 17466 -Beginning Fund Balance

Package Description

Adjust the Water and Hydro Division’s beginning fund balances to be consistent with the City’s FY 2021-22 ending fund balances.
Service Impacts

N/A

Equity Impacts

N/A

Account Name 2022-23 SPRING Requested

Adj
Expense Contingency 65,705,890
Debt Service Reserves -18,488,941
Expense Sum: 47,216,949

2022-23 SPRING Requested

Account Name Adj

Revenue Beginning Fund Balance 47,216,949

Revenue Sum: 47,216,949
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Run Time: 4:14:19 PM

WA - Portland Water Bureau
Request Name: 17474 -ARPA Grant

Package Description

Adjust revenues and expenses for American Rescue Plan (ARPA) grant.

Service Impacts
NA

Equity Impacts
NA

DP Type Technical Adjustments

Account Name

2022-23 SPRING Requested
Adj

Expense External Materials and Services

-2,000,000

Expense Sum:

-2,000,000

Account Name

2022-23 SPRING Requested
Adj

Revenue Intergovernmental

-2,000,000

Revenue Sum:

-2,000,000
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WA - Portland Water Bureau DP Type Technical Adjustments

Request Name: 17551 -Interagency

Package Description

Facilites interagency reduction due to savings in The Portland Building project
Service Impacts

N/A

Equity Impacts

N/A
Account Name 202_2-23 SPRING Requested
Adj
Expense Contingency 224,218
Internal Materials and Services -224,218

Expense Sum: 0




Business Area Projection Report

Portland Water Bureau - Fund 601

2022-23 SPRING

2022-23 February

2022-23 SPRING

% Projected Actuals

Major Object Requested Total Actuals YTD Projection to Requested Total
Contingency $1,057,231 $0 $649,379 61%
Debt Service $34,059 $0 $34,059 100%
External Materials and Services $2,946,100 $1,149,181 $2,946,100 100%
Fund Transfers - Expense $113,315 $74,600 $118,984 105%
Internal Materials and Services $287,161 $175,362 $263,042 92%
Personnel $414,428 $226,851 $340,277 82%
Sum: $4,852,294 $1,625,994 $4,351,841 90%

Major Object 2022-23 SPRING 2022-23 February 2022-2? Sl.’RING % Projected Actuals

Requested Total Actuals YTD Projection to Requested Total
Beginning Fund Balance $836,103 $0 $836,103 100%
Interagency Revenue $180,000 $102,027 $162,027 90%
Miscellaneous $3,836,191 $1,467,804 $3,353,711 87%
Sum: $4,852,294 $1,569,830 $4,351,841 90%

Revenue Discussion

Miscellaneous: The $0.5 million reduction is primarily driven by reduced power sales. This projection assumes year-to-date shortfall of power

sales will remain, but not worsen.

Revenue Risks

The majority of power sales happen during the winter, so while a dry spring would result in lower power sales than projected, reserves would be

able to cover any additional shortfall.

Expenditure Discussion

Internal Materials & Services: Savings are driven by lower internal fund services.

Personnel: Savings are driven by lower labor costs due to retirement of staff.

Expenditure Risks

Equipment failure or damage to transmission lines would result in higher than projected expenses.

Other Notes

Page 1 of 1



Business Area Projection Report

Portland Water Bureau - Fund 602

2022-23 SPRING

2022-23 February

2022-23 SPRING

% Projected Actuals

Major Object Requested Total Actuals YTD Projection to Requested Total
Capital Outlay $66,195,130 $33,934,533 $66,195,130 100%
Contingency $242,979,331 $0 $213,493,340 88%
Debt Service $5,236,838 $28,800 $5,236,838 100%
External Materials and Services $48,760,685 $25,337,492 $46,581,390 96%
Fund Transfers - Expense $129,385,413 $68,965,053 $121,206,630 94%
Internal Materials and Services $24,717,748 $15,231,806 $23,933,173 97%
Personnel $96,220,527 $57,599,050 $94,469,420 98%
Sum: $613,495,672 $201,096,733 $571,115,921 93%

Major Object 2022-23 SPRING 2022-23 February 2022-255 SI?RING % Projected Actuals

Requested Total Actuals YTD Projection to Requested Total
Beginning Fund Balance $198,137,789 $0 $198,137,789 100%
Charges for Services $235,073,476 $142,623,767 $234,572,352 100%
Fund Transfers - Revenue $171,404,380 $56,779,247 $128,607,008 75%
Interagency Revenue $5,481,451 $3,003,439 $5,314,553 97%
Intergovernmental $615,000 $648,685 $653,685 106%
Miscellaneous $2,783,576 $2,572,764 $3,830,534 138%
Sum: $613,495,672 $205,627,903 $571,115,921 93%

Revenue Discussion

Fund Transfers - Revenue: The $42.8 million decrease is primarily driven by projected capital underspend.

Miscellaneous: The $1.0 million increase is primarily driven by higher than planned surplus assets and interest earned.

Revenue Risks

The projection assumes $2.0 million of lower water sales than plan.

Expenditure Discussion

There are no other significant projected variances.

Expenditure Risks

Any changes to planned activity for major projects would impact projected expenses.

Other Notes

Page 1 of 1



Business Area Projection Report

Portland Water Bureau - Fund 612

2022-23 SPRING

2022-23 February

2022-23 SPRING

% Projected Actuals

Major Object Requested Total Actuals YTD Projection to Requested Total
Debt Service $64,591,574 $26,738,863 $62,005,663 96%
Debt Service Reserves $20,281,643 $0 $14,764,795 73%
Sum: $84,873,217 $26,738,863 $76,770,458 90%

Major Object 2022-23 SPRING 2022-23 February 2022-2_3 SI?RING % Projected Actuals

Requested Total Actuals YTD Projection to Requested Total
Beginning Fund Balance $14,804,644 $0 $14,804,644 100%
Bond & Note Proceeds $5,477,000 $0 $5,477,000 100%
Fund Transfers - Revenue $64,408,673 $26,738,863 $56,305,914 87%
Miscellaneous $182,900 $123,144 $182,900 100%
Sum: $84,873,217 $26,862,006 $76,770,458 90%

Revenue Discussion

Fund Transfers - Revenue: $8.1 million decrease in Fund Transfers due to true up of debt service payments and actual reserves for year end.

Revenue Risks

There are no significant risks for the remainder of the fiscal year.

Expenditure Discussion

Debt Service Reserves: $5.5 million reduction true up to reflect actual reserve year end.

Expenditure Risks

Other Notes

Page 1 of 1



Business Area Projection Report

Portland Water Bureau - Fund 615

2022-23 SPRING

2022-23 February

2022-23 SPRING

% Projected Actuals

Major Object Requested Total Actuals YTD Projection to Requested Total
Contingency $29,723,250 $0 $0
Ending Fund Balance $47,882,778 $0 $120,643,579 252%
Fund Transfers - Expense $170,517,065 $56,042,623 $128,783,760 76%
Sum: $248,123,093 $56,042,623 $249,427,339 101%
Major Object 2022-23 SPRING 2022-23 February 202223 SPRING % Projected Actuals
Requested Total Actuals YTD Projection to Requested Total
Beginning Fund Balance $68,956,730 $0 $68,956,730 100%
Bond & Note Proceeds $117,288,000 $0 $117,288,000 100%
Charges for Services $4,000,000 $3,494,815 $5,200,000 130%
Fund Transfers - Revenue $57,146,175 $37,209,532 $57,146,175 100%
Miscellaneous $732,188 $574,866 $836,434 114%
Sum: $248,123,093 $41,279,213 $249,427,339 101%

Revenue Discussion

Charges for Services: The $1.2 million increase is driven by higher than planned System Development Charges (SDC).

Miscellaneous- The $0.1 million increase from higher interest earned on investments.

Revenue Risks

SDC revenue may be less if development activity slows further in the fourth quarter of FY 2022-23.

Expenditure Discussion

Fund Transfers - Expense: The $41.7 million decrease is primarily driven by projected capital underspend as projects shift out of FY 2022-23

and into future fiscal years.

Expenditure Risks

Any changes to planned activity for major projects and CIP would impact expenses. However, this is not likely to pose any significant risk to the
Construction Fund as Fund Transfer budget authority has not been reduced in the Spring BMP.

Other Notes

Page 1 of 1



Business Area Projection Report

Portland Water Bureau - Fund 618

2022-23 SPRING

2022-23 February

2022-23 SPRING

% Projected Actuals

Major Object Requested Total Actuals YTD Projection to Requested Total
Contingency $111,457 $0 $111,457 100%
Sum: $111,457 $0 $111,457 100%
Maior Obiect 2022-23 SPRING 2022-23 February 2022-23 SPRING % Projected Actuals
J ) Requested Total Actuals YTD Projection to Requested Total
Beginning Fund Balance $111,457 $0 $111,457 100%
Sum: $111,457 $0 $111,457 100%

Revenue Discussion

There is no planned activity in this fund for FY 2022-23.

Revenue Risks

There are no significant risks for the remainder of the fiscal year.

Expenditure Discussion

There is no planned activity in this fund for FY 2022-23.

Expenditure Risks

There are no significant risks for the remainder of the fiscal year.

Other Notes

Page 1 of 1



Capital Program Status Report

Water Bureau

2021-22 2021-22 PY Percent  2022-23 2022-23 2022-23 Spring Spring
CIP Program Name Adopted Revised 2021-22 PY of Actuals Adopted SPRING February Reg. to Reg. to
9 P Actuals Variance . P Requested Actuals Adopted Adopted %
Budget Budget to Revised Budget . .
Total YTD Variance Variance
Customer Service 115,000 115,000 0 -115,000 567,000 567,000 64,873 0 0%
Distribution 73,481,946 39,620,946 33,465,557 -6,155,389  84.46% 88,159,000 50,231,000 20,540,184 -37,928,000 -75.51%
Regulatory Compliance 200,000 150,000 47,152 -102,848 31.43% 110,000 110,000 22,078 0 0%
Supply 5,383,675 3,980,675 3,123,527 -857,148  78.47% 5,239,000 5,389,000 3,682,931 150,000 2.78%
Support 7,285,120 4,209,120 1,536,099 -2,673,021 36.49% 5,670,000 4,280,000 922,786  -1,390,000 -32.48%
Transmission/Terminal
Storage 30,661,664 29,711,664 28,418,870 -1,292,794  95.65% 34,144,000 22,644,000 10,597,896 -11,500,000 -50.79%
Treatment 38,697,941 36,642,571 35,993,690 -648,881 98.23% 19,348,000 23,448,000 16,927,977 4,100,000 17.49%
0 0 0 0 0 0 50 0
Sum: 155,825,346 114,429,976 102,584,895 -11,845,081 -10.35% 153,237,000 106,669,000 52,758,775 -46,568,000

Current Year Variance Description

Distribution: Deferred construction start of Willamette River Crossing. and the start of construction for the Penridge, Jantzen, and Macadam Ave replacement projects

have also been shifted. Delays completing the Fulton Pump Main replacement has shifted the start of construction into FY 2023-24. Washington Park Hypochlorite

construction moved to FY 2023-24
Support: Planning, Water Asset Management System year end estimates updated.
Transmission and Terminal Storage Refined cash flow for Bull Run Pipelines.

Treatment: Updated forecast project cash flow




Capital Program Status Report

Other Notes




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/15/23
Portland Water Bureau Run Time: 4:29:35 PM

2022 Adopted Budget | Decision Package No. 11,404 - WA Capital Set-Aside Request

Package Description:

In accordance with the Architectural Barriers Act Accessibility Guidelines: Outdoor Developed Areas, the Water Bureau’s Americans with
Disabilities Act (ADA) Transition Plan focuses on the removal of structural barriers to provide access to park-like amenities, including
paths and picnic areas, in facilities owned by the bureau. The ADA Transition Plan used a series of equity criteria to prioritize barrier
removal efforts, which include proximity to public transportation, proximity to historically underrepresented and underserved communities,
and visitation rates. By design, given the bureau’s focus on access-based geographic equity, implementing the ADA Transition Plan will
largely benefit Black, Indigenous and all People of Color, as well as low-income groups. This budget request is for Transition Plan
implementation that cannot be funded with ratepayer funds.

Sites identified for barrier removal solutions include seven hydroparks (Halsey, Hazelwood, Pittman, Sabin, Gilbert, Marigold, and
Texas), Dodge Park, and Powell Butte Visitor Center .

Total Capital Set Aside Funds requested is $1,507,727. The request for FY 21-22 is the total amount needed to complete the
implementation. The bureau will be funding $268,607 for barrier removals that can be funded with ratepayer funds.

Description of Work:
Phase 1: Engage ADA consultant and develop design/bid packages for these sites-
Halsey, Hazelwood, Pittman and Sabin Hydroparks

Phase 2: Construction at Phase 1 sites and design/bid packages for these sites —
Gilbert, Marigold, and Texas Hydroparks

Phase 3: Construction at Phase 2 sites and develop design/bid packages for these sites —
Dodge Park and Powell Butte Visitor Center

Phase 4: Construction at these sites —

Dodge Park
Powell Butte Visitor Center

Service Impacts:

Performance will be measured by the number of barriers removed.

Equity Impacts:

Implementation of the bureau's ADA transition Plan will make our facilities accessible to people with disabilities.

Appropriation Details

Charges for Services $268,607
Fund Transfers - Revenue $410,718
Total Revenue $679,325
External Materials and Services $679,325
Total Expense $679,325

Update Information

Status Date: 3/13/23
DP Status: Partially Implement
Amount Spent: $37,212

Percent Complete 5.48%




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/15/23
Portland Water Bureau Run Time: 4:29:35 PM

Implementation Status:

The ADA transition plan work is progressing as planned, with the most recent milestone completed on time -- 60% design for the eight
Water Bureau sites.

Contract Status:

The contract with our architects is on track to be complete June 2024, as scheduled. We are exploring the Job Order Contracting (JOC)
for performing the construction work.

Recruitment Status:

Portland Water Bureau is not recruiting under this contract.

Changes or Challenges:

None to report.

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/15/23
Portland Water Bureau Run Time: 4:29:35 PM

2022 Fall BMP | Decision Package No. 12,838 - AMENDMENT - Mapps: Utility Debt Relief

Package Description:

Service Impacts:

Equity Impacts:

Appropriation Details

Fund Transfers - Revenue $500,000
Total Revenue $500,000
External Materials and Services $500,000
Total Expense $500,000

Update Information

Status Date: 03/23/2023
DP Status: Implemented
Amount Spent: $500,000

Percent Complete 100.00%

Implementation Status:

City Council authorized $0.5 million of General Funds to help customers further reduce their past due account balances. Those funds have
already been provided as matching relief funds of up to $500 per account to residential accounts, small businesses, and small multi-family
dwellings at risk of shut-offs.

Contract Status:

N/A

Recruitment Status:

N/A

Changes or Challenges:

N/A

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/15/23
Portland Water Bureau Run Time: 4:29:35 PM

2023 Adopted Budget | Decision Package No. 13,690 - Mt Tabor Reservoirs - Dam Safety Amendme

Package Description:

The Reservoirs at Mt. Tabor, 1, 5, & 6 were disconnected from the public water system in 2015. City Resolution 37146 established a
cooperative agreement between the City of Portland and the Mt. Tabor Park Reservoirs to ensure clean water will be maintained in the Mt.
Tabor Park Reservoirs at historic levels and to prioritize and implement the maintenance, repair and preservation of the Reservoirs. The
resolution establishes that the City of Portland has an obligation to maintain, repair and preserve its assets and that barring unforeseen
circumstances, the City will ensure that three out of the four reservoir basins will be kept full while the fourth is drained, cleaned and
refilled.

While the dams are retaining water, they are regulated by the Oregon Water Resources Department (ORWD) as active Dams. The ORWD
also classifies these dams as High Hazard Potential based on the population at risk in the event of a dam failure. As such, a critical
component of keeping the reservoirs functioning safely as dams is to perform proper ongoing inspection, potential failure inspection and
analysis, and seismic performance analysis.

Unforeseen circumstances:

As the representing Bureau for the City, the Water Bureau regularly cleans and inspects the Reservoirs and implements an ongoing and
regular inspection of the Reservoirs and the Dams to ensure they remain in good condition and are safe to operate. Recent inspection of
Reservoir 6 has identified voids (holes) under the reservoir slab. A small portion of the north cell of Reservoir 6 was evaluated utilizing
ground penetrating radar (GPR) technology and potential voids were identified. The potential voids were verified to be actual voids through
field borings. Voids under the slab of the reservoir, as well as the potential to be under the sides, puts the stability of the dam at risk and
requires further investigation, analysis, and likely repairs prior to refilling. A full GPR investigation of the north and south cell of Reservoir 6
should be undertaken to understand the extent of the potential damage and need for repairs.

Seismic Analysis:

The most recent seismic stability analysis for the Mt. Tabor Dams was completed in 2009. Since this study, several significant changes
have occurred in seismic analysis. While there is no immediate concern regarding the stability of the Mt. Tabor Dams, an updated seismic
stability analysis should be conducted to ensure the dams would not pose a threat to downstream life and property.

Service Impacts:

Impact: Safety and protection of life and property are of primary concern to the Water Bureau and the City. The Water Bureau’s Chief
Dam Safety Engineer recommends that the investigation into the potential voids in Reservoir 6 as well as the seismic stability analysis be
conducted at Mt. Tabor. Per the Resolution, the discovery of voids under the reservoir constitutes an “unforeseen circumstance” and the
Chief Dam Safety Engineer recommends that Reservoir 6 not be refilled until the additional void investigation and repairs are completed.

The Water Bureau is prepared to begin work to determine the extent of the voids and develop and implement a plan to complete the
repairs as soon as authorization and funding is approved. Consultants will be utilized and no additional Water Bureau staff are required to
support this request.

Assumptions: Costs for the studies and repairs are estimated below. Repairs will be required at Reservoir 6, although unknown in quantity.

It is also assumed that the results of the seismic stability analysis will require some additional improvements, but the extent will not be
known until completed. No costs to make improvements related to the seismic analysis have been included.

Equity Impacts:

Failure of Reservoir 6 if full has the potential to impact a significant area of Portland to the west and south of Mt. Tabor. The Mt. Tabor
Neighborhood Association and park users will be temporarily impacted until the repairs are completed.

Restoration of historic Reservoirs was funded by City Council using general funds.
The Resolution establishes expectations for coordination with the Mt. Tabor Neighborhood Association for maximizing the number of days
the reservoirs are full in the most efficient and sustainable manner possible. In addition, expectations are established for the working with

the Mt. Tabor Neighborhood Association for the prioritization for maintenance, repair and preservation of the work identified in the 2009
Mount Tabor Reservoirs Structures Report. These collaborations have been successful.

Appropriation Details

Fund Transfers - Revenue $250,000
Total Revenue $250,000
External Materials and Services $250,000
Total Expense $250,000

Update Information



City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/15/23

Portland Water Bureau Run Time: 4:29:35 PM
- |

Status Date: 03/13/2023
DP Status: Partially Implement
Amount Spent: $3,535,709

Percent Complete 1,414.28%

Implementation Status:

It is estimated that work will continue into FY23/24, with project closeout in June 2024.

Contract Status:

Currently bidding the Historic Fence Light Installation. Window and door repairs starting.

Recruitment Status:

N/A

Changes or Challenges:

The schedule expected the work to done in four phases. There are now five phases planned. The reason for this change is the delays in
funding allocation from Portland City Council and a challenging bidding climate.

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results
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