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March 16, 2023

TO: Timothy Grewe
City Budget Office

FROM: Tara Wasiak

Portland Bureau of Transportation
SUBJECT: Portland Bureau of Transportation - FY 22-23 Spring Supplemental Budget Submittal

Attached is the FY 22-23 Spring Supplemental Budget submittal for the Portland Bureau of Transportation
(PBOT). This submittal includes the following:

e Budget Amendment Request Report for six packages: (1) carryover and technical adjustments; (2)
contingency allocations to support urgent needs; (3) request for General Fund resources to support
permitting costs in the Entertainment District; (4) General Fund resources for demolition of O’Bryant
Square; (5) General Fund resources for Downtown street lighting maintenance and replacement; and (6)
reduction of General Fund resources related to the Safer Summer PDX program.

e Projection Report: This report provides detail on projected expenditures and revenues through year-
end.

e Capital Program Status Update Report: Through February, 28% of the Capital Improvement Plan has
been spent. Construction will begin for several projects in the coming months that will increase
spending; however, construction on several projects will be delayed until FY 2023-24.

If you have any questions, please contact Kevin Bumatay in the Bureau of Transportation at 503-865-6991.

cc: Commissioner Mapps
Katie Meyer, Office of Commissioner Mapps
Shannon Carney, Office of Commissioner Mapps

The City of Portland ensures meaningful access to city programs, services, and activities to comply with

Civil Rights Title VI and ADA Title Il laws and reasonably provides: translation, interpretation, modifications,
accommodations, alternative formats, auxiliary aids and services. To request these services, contact
503-823-5185, City TTY 503-823-6868, Relay Service: 711. 1
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TR - Portland Bureau of Transportation DP Type Mid-Year Reduction

Request Name: 17445 -PBOT Technical Adjustments and Carryovers

Package Description

Included in this request package are various carryover adjustments into FY 2023-24. These include the carryover funding for year two of the
Integrated Street Safety Initiative $202,591, professional service contract budget for parking plans in North Portland and Eliot neighborhoods
$220,000 and ARPA program budgets for Healthy Business, Vibrant Community Spaces and Street Cleaning. Multiple project carryover to
reflect updated timelines of project work. Also included within this package is a reduction of the IA costs with the Bureau of Environmental
Services, this adjustment will better align the IA budget with the anticipated spending in the Environmental Services Division. This package
also contains various technical adjustments that include the reallocation of budget across the bureau.

Service Impacts

These projects are well underway or under contract, and so discontinuing the work would have significant financial or service repercussions
for the bureau. PBOT will recognize the carryover funds into the FY 2023-24 budget.

Equity Impacts

For each of the carryover items each was initially reviewed and evaluated to determine the equity impacts prior to being funded. The
technical adjustments have no equity impacts associated. For capital projects, each project received an equity score in the planning and
project development phases. On a micro/individual level, the project managers use this information to help inform conversations with the
community as they perform project-related Public Involvement tasks. As PBOT takes a systems-wide/macro approach, we use the equity
matrix to help inform where projects will be implemented and when those projects will be installed.

Account Name 2022-23 SPRING Requested

Adj
Expense Capital Outlay -54,531,031
Contingency 21,196,571
External Materials and Services -2,287,466
Internal Materials and Services -565,154
Personnel -3,410,933
Expense Sum: -39,598,013

Account Name 2022-23 SPRING Requested

Adj
Revenue Beginning Fund Balance 29,321
Charges for Services -8,808,000
Fund Transfers - Revenue -16,808,000
Interagency Revenue -1,855,000
Intergovernmental -11,956,334
Miscellaneous -50,000
Miscellaneous Fund Allocation -150,000
Revenue Sum: -39,598,013
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Request Name: 17530 -PBOT Contingency Allocations

Package Description

Very few allocations of fund contingency were made due to PBOT's budget constraints. Adjustments in this package include $410,000 to pay
for IBM Maximo Audit costs that came up mid-year, $150,000 for lighting repairs at nine public plazas which will improve safety, livability and
usefulness of the plazas, $1,252,000 for PBOT snow response work, and $40,000 for the Chimney Rock Cobblestones transfer from FY
2022.

Service Impacts

The lighting repairs at the 9 public plazas will improve safety, livability and usefulness of the plazas. The use of the snow response budget
was needed to plow and sand Portland streets during the winter weather response for the safety of the traveling population, allow for the
opening of schools and to limit economic damage.

Equity Impacts

The nine public plazas are located throughout the city and used by all Portland residents.

Account Name 2022-23 SPRING Requested

Adj
Expense Contingency -1,601,184
External Materials and Services 1,852,000
Fund Transfers - Expense 750,000
Expense Sum: 1,000,816

2022-23 SPRING Requested

Account Name Adj

Revenue Miscellaneous Fund Allocation 1,000,816

Revenue Sum: 1,000,816
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Request Name: 17531 -Entertainment District Permit Fees

Package Description

PBOT requests $106,200 of one-time General Fund resources to cover the costs associated with permitting work for street closures over 26
weekends of the entertainment district in Old Town.

Service Impacts

Closure of the streets is an important component of the City's effort to revitalize Old Town and promote economic recovery as well as
providing safe streets for people to walk on without vehicle traffic.

Equity Impacts

No equity impacts.

2022-23 SPRING Requested

Account Name Adj

Expense Personnel 106,200

Expense Sum: 106,200

2022-23 SPRING Requested

Account Name Adj

Revenue Fund Transfers - Revenue 106,200

Revenue Sum: 106,200
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Request Name: 17532 -O'Bryant Square

Package Description

To support the demolition of the O’Bryant Square parking garage so that the city can repurpose the land above it to a city park, address long-
standing structural failures in the garage, and address public safety issues. The Parking Facility Fund, where the garage is housed, has
seen an estimated revenue loss of $22.5M through January 2023 due to the COVID-19 pandemic. The fund only has $1.0 Million in
contingency (estimated June 30, 2023, amount) which is less than the unfunded liability ask of $1.5 Million. We expect to spread the
financial obligation of this project over the current FY and FY 2023-24.

Service Impacts

The Parking Facility Fund supports economic viability of the Central City by providing an affordable system of parking garages which
primarily meets the short-term needs of shoppers, visitors, and business clients. Due to the revenue loss mentioned above, the condition in
the other garages continues to deteriorate as necessary major maintenance projects are forced to be delayed. This leads to poorer
conditions for customers and increases the risk of major failure in the five remaining operational garages.

Equity Impacts

A redeveloped park can be used to support members of the community traditionally underserved including BIPOC, LGBTQ, and those
experiencing houselessness and struggling with mental iliness. As an example, the park used to hold Potluck in the Park, a Sunday hot meal
service.

2022-23 SPRING Requested

Account Name Adj

Expense External Materials and Services 1,500,000

Expense Sum: 1,500,000

2022-23 SPRING Requested

Account Name Adj

Revenue Fund Transfers - Revenue 1,500,000

Revenue Sum: 1,500,000
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Request Name: 17533 -Downtown Street Lighting Maintenance and Replacement Fund

Package Description

This request will address the maintenance backlog for ornamental street lighting. The downtown has seen considerable street lighting
maintenance issues surrounding the houseless community using street lighting circuits for electricity and other issues. This effort would fund
replacement and repair of ornamental street lighting in downtown with a crew of electricians, equipment for poles, and other related
technology.

Service Impacts

This effort would help the City with recovery as people return to work, keeping the lighting updated to address personal safety. The need to
address deferred maintenance is in line with our strategic plan for asset maintenance and will improve the condition of the asset. This effort
would improve our service considerably, providing an ability to be more responsive to issues that are reported in the Central City. There are
some safety risks associated with high voltage service that we would be able to address and this is an important part of our work.

Equity Impacts

The Central City scores high for equity in our Street Lighting Equity Analysis Dashboard based on data from the Office of Equity and Human
Rights.

Account Name 2022-23 SPRING Requested

Adj
Expense External Materials and Services 850,000
Personnel 265,138
Expense Sum: 1,115,138

2022-23 SPRING Requested

Account Name Adj

Revenue Fund Transfers - Revenue 1,115,138

Revenue Sum: 1,115,138
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Request Name: 17588 -Safer Summer Program

Package Description

This package transfers (CSD: recognizes the transfer of) one-time General Fund Discretionary resources from PBOT to CSD. This money
remains from what had originally been allocated to fund aspects of the Safer Summer program at PBOT, and will be reallocated to the
Focused Deterrence project to address gun violence.

Service Impacts

Equity Impacts

2022-23 SPRING Requested

Account Name Adj

Expense External Materials and Services -350,000

Expense Sum: -350,000

2022-23 SPRING Requested

Account Name Adj

Revenue Miscellaneous Fund Allocation -350,000

Revenue Sum: -350,000
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2022 Adopted Budget | Decision Package No. 11,395 - Lighting Portland for Safety Add Back

Package Description:

PBOT is requesting that ongoing General Fund resources of $335,928 be restored to support the Lighting Portland for Safety initiative.

During the FY 2020-21 budget process, Council approved a new PBOT initiative called Lighting Portland for Safety and funded the
initiative by reallocating savings in the existing streetlight program. At full funding levels, this initiative projected to add 1,800 new
streetlights to streets that lack sufficient lighting along Portland’s high crash corridors. However, due to General Fund budget reductions
taken in the FY 2020-21 Adopted Budget, the number of new streetlights was reduced to around 1,125. An additional 5% reduction to this
program will reduce the number of new streetlights to approximately 275, effectively terminating the new initiative before it begins.
Through restoration of this cut, and potential borrowing in future years, PBOT believes that we can restore the program to the initial 1,800
streetlight goal.

Service Impacts:

Streetlights save lives. Well-lit intersections in Portland have shown a 42% decrease in crashes. Unfortunately, significant sections of our
most dangerous streets — what we call our High Crash Corridors — lack the life-saving benefits of good lighting. The High Crash Network
includes only 8% of Portland’s total lane miles, yet accounts for the vast majority of serious pedestrian crashes. Between 2013 and 2017 ,
141 pedestrian serious injuries and 44 deaths, or 74% of serious and deadly pedestrian crashes, occurred on High Crash Corridors.

Restoring this funding would allow for lighting improvements on the following streets:

* NE/SE 122nd Avenue (NE Sandy Boulevard to SE Foster Road): 10 pedestrians seriously injured and two killed between 2013 and 2017
» SE Division Street (82nd to 174th Avenues): 13 pedestrians seriously injured and six killed between 2013 and 2017

» SE Stark Street (92nd to 162nd Avenues): three pedestrians seriously injured and three killed between 2013 and 2017

Over the past two years, PBOT and City Council have heard clearly from Portlanders that better streetlighting is a critical need. Lighting
has been a top concern across stakeholder groups and city surveys, including (but not limited to): the City of Portland's Vision Zero Task
Force, PBOT’s Bureau Budget Advisory Committee, PedPDX, Walking While Black focus groups, and a citywide survey on speed and
enforcement.

Equity Impacts:

Portland neighborhoods east of I-205 have the most lighting-deficient streets. These streets are located in areas of the city with the
highest concentration of low-income Portlanders and people of color. Approximately 25 miles of wide East Portland streets have lighting
on only one side of the street, creating patchy illumination that can make it hard for people to see each other. Moreover, recent Portland
focus groups identified “poor lighting” as the top barrier to walking in Portland among people who identify as Black (“Walking While Black”
Focus Group Report, 2017).

Appropriation Details

Fund Transfers - Revenue $335,928
Total Revenue $335,928
Contingency $335,928
Total Expense $335,928

Update Information

Status Date: 03/16/23
DP Status: Implemented
Amount Spent: $335,928

Percent Complete 100.00%

Implementation Status:

Complete

Contract Status:
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N/A

Recruitment Status:

N/A

Changes or Challenges:

N/A

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results
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2022 Adopted Budget | Decision Package No. 11,405 - ADA-Compliant Corners Add Back

Package Description:

PBOT is requesting that ongoing General Fund resources of $52,192 be restored to support PBOT's ADA compliant curb ramp program.
In FY 2019-20, PBOT began receiving $1.0 million in ongoing General Fund resources to support the ADA compliant curb ramp program.
The program was established following the City’s settlement with the Civil Rights Education and Enforcement Center (CREEC) due to a
class action lawsuit for lack of ADA compliant curb ramps.

Service Impacts:

This $1 million investment contributes to a $17 million annual program that is responsible for constructing 1,500 ramps per year to comply
with the settlement terms. The aggregated loss of this General Fund reduction over the remaining nine years of the settlement agreement
is around $530,000, which will fund approximately 30-40 ramps. If this reduction is not restored, PBOT will be required to find alternative
funding sources to support the construction of these ramps as the total ramp target is non-negotiable.

Equity Impacts:

This program creates an accessible city by constructing 1,500 ramps per year, for a total of 18,000 ramps. Accessible environments are
essential for approximately 50,000 residents in Portland and necessary for approximately 40% of the population. Accessible street
systems allow for greater self-sufficiency, dignity, choices, personal savings, and employment that are otherwise compromised. Finding
accessible points in the street system can cause those with a mobility device to travel in the street, exposing them to high risk of injuries
and mortality. Statistics show that people in wheelchairs are 30% more likely to be struck by a vehicle, and 36% more likely to die of
vehicle caused injuries.

This request aligns with three of the City’s equity goals:

Equity Goal 1 in providing equitable services to all residents, particularly vulnerable populations like those with mobility disabilities. In
particular, ramp improvements are prioritized in locations requested by persons with disabilities; their needs and access are addressed in
a timely fashion through the ramps by request program.

Equity Goals 2 and 3: improve accessibility across multiple modes in advantageous service areas. Investment in transportation
infrastructure leads to improved access to services (jobs, education, healthcare, etc); further, infrastructure maintained in Good and Very
Good condition supports livability of communities. It promotes aging in place, allowing disabled people to remain near family and friends
and the community they know.

Appropriation Details

Fund Transfers - Revenue $52,192
General Fund Discretionary $0
Total Revenue $52,192
Capital Outlay $52,192
Total Expense $52,192

Update Information

Status Date: 03/15/2023
DP Status: Implemented
Amount Spent: $52,192

Percent Complete 100.00%

Implementation Status:

Complete

Contract Status:

N/A
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Recruitment Status:

N/A

Changes or Challenges:

N/A

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results

11
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2022 Adopted Budget | Decision Package No. 11,406 - Street Cleaning Add Back

Package Description:

PBOT is requesting that ongoing General Fund resources of $24,386 be restored to support street sweeping and vegetation management
services in residential neighborhoods.

Service Impacts:

The street cleaning program removes debris from residential streets as well as major transit and bike routes. As part of the program, the
Transit Mall is cleaned five (5) nights a week based on an agreement with TriMet and Portland Mall Management Incorporated (PMMI).
The street cleaning program also maintains over 800 street area landscape locations around the City and applies herbicides where
appropriate to maintain safe access to streets, pedestrian, and bike routes. It is responsible for removing hazardous or toxic materials from
the right-of-way.

Equity Impacts:

If all areas of the city are unable to be serviced, street cleaning could transition to a complaint-based system. Historically, complaint-based
programs tend to focus resources in well-served neighborhoods at the expense of neglecting BIPOC neighborhoods.

Appropriation Details

Fund Transfers - Revenue $24,386
Total Revenue $24,386
External Materials and Services $14,386
Personnel $10,000
Total Expense $24,386

Update Information

Status Date: 03/16/23
DP Status: Implemented
Amount Spent: $24,386

Percent Complete 100.00%

Implementation Status:

Complete

Contract Status:

N/A

Recruitment Status:

N/A

Changes or Challenges:

N/A

Performance

Performance Discussion:

12
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Performance Measure Name Intended Results Actual Results

no original intended results

13
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2022 Adopted Budget | Decision Package No. 11,408 - ADA-Compliant Corners - Capital Set-Asid

Package Description:

In 2017, the City of Portland signed a consent decree agreeing to deliver 1,500 ADA-compliant curb ramps per year for 12 years, for a
total of 18,000 compliant ramps. Per the joint funding memo developed by PBOT, the City Budget Office, and the City’s Chief Financial
Officer, General Fund Capital Set-Aside resources would be allocated every year to help fund these improvements. The formal request for
FY 2020-21 from PBOT is $1,634,138 ($1.5 million allocation as outlined in the memo plus inflation). Based on recent data of average
ramp costs through various construction methods, we project that this funding can support the construction of 75-100 ramps. It should be
noted that these projections are based on a limited data set, and will be further refined as we progress through the delivery of this
program.

Best practice in Business Case Evaluation (BCE) development says that activities that are mandated (such as through a settlement
agreement) do not need business case evaluation to justify their investment. As part of the BCE pilot, PBOT completed an evaluation for
discussion purposes.

Financial Risk

Based on review by the City Attorney’s Office and consulting attorneys, the City’s legal and financial exposure for failure to deliver the
ADA improvements agreed upon in the consent decree are:

- Court trial

- up to 5 years of litigation

- legal fees amounting to $7M-$10M, and

- required delivery of 38,000 ADA improvements rather than the 18,000 currently required

Social Benefits

Accessibility is key for economy, equity, livability, health and wellness. Ensuring that all users are able to travel to take care of their daily
needs is core to the service the City provides its residents.

Assumptions used in this analysis are detailed below; reference studies are available on request.

* Accessible environments are:

o essential for approximately 50,000 residents in Portland

o necessary for approximately 40% of the population

o comfortable for 100% of the population

? In a New Zealand case study, a strategically redesigned intersection found that not only did curb ramps increase the number
pedestrians with mobility devices, more people overall chose to use the crossings with ramps than those without.

* Accessible street systems allow for greater self-sufficiency, dignity, choices, personal savings, and employment that are otherwise
compromised.

» Ramps allow mobility disabled to access public transit more easily, which saves personal costs of medical transport (approximately $39/
hour), or public costs of paratransit.

* Mobility restricted persons are more likely to miss healthcare appointments or not fill prescriptions if transportation is a barrier, leading to
poor healthcare outcomes.

* People afraid of falls, such as elderly, walk more if there are ramps available, leading to better health.

o Lack of walking is shown to lead to earlier mobility decline and disease progression.

» Finding accessible points in the street system can cause those with a mobility device to travel in the street, exposing them to high risk of
injuries and mortality.

o Statistics show that people in wheelchairs are 30% more likely to be struck by a vehicle, and 36% more likely to die of vehicle caused
injuries.

Service Impacts:

Since PBOT began responding to the consent decree, the bureau has refined the program to effectively deliver the required ramps
through Maintenance Operations crews, contractors, and developer requirements. Implementing our CREEC requirements will alleviate
the burdens associated with the issues listed in the problem statement above.

Equity Impacts:

PBOT is proud to partner to provide an underserved population with basic amenities in our street system that many able-bodied people
take for granted.

This request aligns with:

- Equity Goal 1 in providing equitable services to all residents, particularly vulnerable populations like those with mobility disabilities. In
particular, ramp improvements are prioritized in locations requested by persons with disabilities; their needs and access are addressed in
a timely fashion through the ramps by request program.

- Equity Goals 2 and 3: improve accessibility across multiple modes in advantageous service areas. Investment in transportation
infrastructure leads to improved access to services (jobs, education, healthcare, etc); further, infrastructure maintained in Good and Very
Good condition supports livability of communities. It promotes aging in place, allowing disabled people to remain near family and friends
and the community they know.

14
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Appropriation Details

Fund Transfers - Revenue $1,682,345
General Fund Discretionary $0
Total Revenue $1,682,345
Capital Outlay $1,682,345
Total Expense $1,682,345

Update Information

Status Date:

DP Status: Implemented
Amount Spent: $0

Percent Complete 0.00%

Implementation Status:

completed

Contract Status:

N/A

Recruitment Status:

N/A

Changes or Challenges:

N/A

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results
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2022 Adopted Budget | Decision Package No. 11,409 - SE Foster Signals and Lighting Upgrades

Package Description:

This CIP project will upgrade street signals and lighting along SE Foster to the west of Springwater Corridor to SE 92nd, and this proposed
project will extend the benefits to nearly complete the SE Foster stretch until SE 122nd. This project will upgrade the intersection of SE
Foster and SE 110th/SE 111th. The signal heads, hardware, and controllers will be replaced with high visibility equipment and increased
programmability; the pedestrian crossings will be upgraded with new crossing signals with a Leading Pedestrian Interval time and
countdown; and pedestrian lighting will be added to the corners to illuminate the corner and crosswalk, and fill in street lighting that is
missing along one side of the road up to Springwater Corridor.

This intersection occurs on a high traffic and high crash commuter route, major transit priority, primary emergency route, and freight
associated corridor with nearly 45,000 vehicle passes per day. This intersection controls traffic that is crossing the Springwater Corridor
and traveling to and from SE 122nd, another high crash corridor.

Safety: SE Foster is a high crash corridor, and there have been 15 injuries (8 serious) and 2 fatalities between 2010-2017 within the area
controlled by these signals. Lighting is only on one side of the street, and it has no features that alert drivers to multi-modal use for driver
expectations. While the Springwater Corridor should be a crossing in which drivers expect to see cyclists and pedestrians, the lighting isn’t
sufficient to ensure people on bicycles or people walking are visible to drivers.

Asset management: The signal equipment is outdated and out of code, and the crossings are unfriendly for pedestrians. The existing mast
arms can carry the weight of safer, larger, higher visibility signal heads; funds that would be used on mast arms can extend be employed
to provide additional pedestrian-scale lighting along the approaches. Emergency vehicle sensors are inactive, and there are no transit
priority sensors; installing these sensors will allow for increased traffic control that benefit emergency vehicles and transit.

Environmental: The signals allow for more timing control in order to reduce congestion and emissions.

User benefits: Upgraded pedestrian-centric features increase pedestrian and cyclist safety through visibility and traffic control; updated
signals and their abilities to control traffic flows are expected to decrease travel delays, increase travel time reliability for transit and
vehicles, control and optimize driver speeds and the driver’s expected actions, decrease vehicle costs, and decrease public health costs
due to emissions.

There are numerous financial benefits to this intervention, including reduced ongoing maintenance costs, travel time savings (efficiencies
across all modes), and project leverage as this project extends a recently-completed improvement along the corridor.

Explanation of costs and service delivery: This project will replace signal heads, hardware, and controllers using PBOT’s conventional
design/bid/build process. PBOT has budgeted 25% of the project cost for internal project management, design, and construction
management costs; 75% will go towards the construction contract. The project request is for $1,000,000, which is typical for signal
replacements and pedestrian upgrades at intersections plus lighting. The project will deliver:

* Four new, complete 12-inch high visibility signal heads with reflective backplates, transit priority sensors; emergency vehicle priority
sensors; traffic detection sensors and controllers with capabilities for advanced traffic control strategies, and high visibility street signs.
* Installed pedestrian-scale lighting to illuminate corners, crosswalks, and sidewalks. ¢« Refreshed high visibility crosswalk markings

* ADA compliant crossing request buttons

* Pedestrian crossing signals with Leading Pedestrian Interval time and countdown timers Elements delivered through this project are
supportive not only of the bureau’s goals around asset management (major maintenance and system gaps) but also the Bureau’s
Pedestrian Plan, Vision Zero Plan, Racial Equity Plan, and Transportation System Plan. This proposed project furthers objectives outlined
in the Bureau’s strategic plan, particularly around safety, mobility, climate (reducing emissions), and equity (prioritizing mobility of
vulnerable populations).

Service Impacts:

Safety is a key priority for PBOT. We expect this project will benefit pedestrian safety through enhanced pedestrian-centric features such
as prolonged crossing times and increased visibility of pedestrians and cyclists in crossings. Additionally, improved signal phases and
timings reduce vehicle collisions by improving traffic flow and driver's expectations. These incidents are measured and tracked by PBOT’s
Vision Zero team and Engineering Traffic Systems team.

In addition to protecting human health and safety, PBOT’s asset management goals also seek to limit liability risk by ensuring compliance

with relevant requirements and mandates, including asset condition warrants. This project will address these issues by improving the
intersection and lighting to both reduce risk of injury and improve existing traffic conditions.

Equity Impacts:

This project is located in an area with a high concentration of communities of color and low-income residents; it has the maximum score
(10 of 10) on PBOT'’s equity matrix indicating relatively high proportions of these residents. Improving asset performance in this area is
supportive of Equity Goal 1, which seeks to provide equitable services to all residents. By improving safe and reliable movement of
vulnerable populations across modes, PBOT is making progress on delivering the City’s Equity Goals 2 and 3. It is important that the
residents in this area are safe when they are using transit or cycling in order to take care of their daily commutes and needs. Increasing
the safety of the users and enhancing the multi-modal interactions improves, and is critical to, the quality of the user’s experiences and
their wellbeing.
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Appropriation Details

Fund Transfers - Revenue $1,000,000
Total Revenue $1,000,000
Capital Outlay $1,000,000
Total Expense $1,000,000

Update Information

Status Date: 03/15/2023
DP Status:
Amount Spent: $71,500

Percent Complete 7.15%

Implementation Status:

Project is in design. Construction is expected to begin in FY 23-24

Contract Status:

N/A

Recruitment Status:

N/A

Changes or Challenges:

N/A

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results
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2022 Adopted Budget | Decision Package No. 11,966 - Vision Zero safety investments

Package Description:

Service Impacts:

Equity Impacts:

Appropriation Details

Fund Transfers - Revenue $450,000
Total Revenue $450,000
External Materials and Services $450,000
Total Expense $450,000

Update Information

Status Date: 03/16/23
DP Status: Implemented
Amount Spent: $450,000

Percent Complete 100.00%

Implementation Status:

Complete

Contract Status:

N/A

Recruitment Status:

N/A

Changes or Challenges:

N/A

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results
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2022 Fall BMP | Decision Package No. 12,652 - Old Town Chinatown Street Closures

Package Description:

PBOT requests $19,127 of one-time General Fund resources to cover the costs associated with permitting work for street closures over 14
weekends of the entertainment district in Old Town Chinatown.

Service Impacts:

Closure of the streets is an important component of the City’s effort to revitalize downtown and promote economic recovery.

Equity Impacts:

No equity impacts

Appropriation Details

Fund Transfers - Revenue $19,127
Total Revenue $19,127
Personnel $19,127
Total Expense $19,127

Update Information

Status Date:

DP Status: Implemented
Amount Spent: $0

Percent Complete 0.00%

Implementation Status:

Project Completed.

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results
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2022 Fall BMP | Decision Package No. 12,787 - ADA Compliance

Package Description:

Service Impacts:

Equity Impacts:

Appropriation Details

Fund Transfers - Revenue $1,800,000
General Fund Discretionary $0
Total Revenue $1,800,000
External Materials and Services $1,800,000
Total Expense $1,800,000

Update Information

Status Date: 03/14/2023
DP Status: Implemented
Amount Spent: $1,800,000

Percent Complete 100.00%

Implementation Status:

Completed

Contract Status:

N/A

Recruitment Status:

N/A

Changes or Challenges:

N/A

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results




City of Portland
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2022 Fall BMP | Decision Package No. 12,789 - Safe Routes to School

Package Description:

Added in the Mayor's Proposed

Service Impacts:

Equity Impacts:

Appropriation Details

Fund Transfers - Revenue $3,000,000
General Fund Discretionary $0
Total Revenue $3,000,000
External Materials and Services $3,000,000
Total Expense $3,000,000

Update Information

Status Date: 03/15/2023
DP Status: Partially Implement
Amount Spent: $0

Percent Complete 0.00%

Implementation Status:

We have identified some projects and are beginning the work. Part of this funding will be use to match a $1.9 mil state grant.

Contract Status:

N/A

Recruitment Status:

N/A

Changes or Challenges:

N/A

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results
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Portland Bureau of Transportation Run Time: 4:27:57 PM

2022 Fall BMP | Decision Package No. 12,790 - Tram

Package Description:

$1 million added in the Proposed Supplemental Budget and $1.5 million added as amendment by Commissioner Hardesty for tram major
maintenance.

Service Impacts:

Equity Impacts:

Appropriation Details

Fund Transfers - Revenue $2,500,000
General Fund Discretionary $0
Total Revenue $2,500,000
External Materials and Services $2,500,000
Total Expense $2,500,000

Update Information

Status Date:

DP Status: Partially Implement
Amount Spent: $1,250,000
Percent Complete 50.00%

Implementation Status:

Total project is $6.5 million with OHSU providing $4 million. The $2.5 million is being transferred to the Tram's jointly held Major
Maintenance Reserve account for use. Design and permitting work has been completed. Construction should start in summer of 2023.

Contract Status:

Recruitment Status:

Changes or Challenges:

Construction on the project has been delayed until summer while waiting for other projects in the area to be completed.

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results
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2022 Fall BMP | Decision Package No. 12,841 - Increase Towing of Abandoned Auto/RV and

Package Description:

Motion to make the following technical adjustments to the supplemental budget as
proposed (Co-sponsored by the Office of the Mayor and Commissioner Hardesty):

? Decrease bureau program expenses in Office of Community and Civic Life in the amount
of $636,000 in one-time General Fund resources from the $3.4M allocation for Graffiti
appropriated in the FY 2021-22 Adopted Budget.

? Increase bureau program expenses in the Portland Bureau of Transportation,
Transportation Operating Fund in the amount of $636,000 funded by a one-time cash
transfer from the General Fund to increase the towing of fully unoccupied abandoned
autos, help move inoperable cars/RVs to safe auto camping spots, and assist individuals
living in RV’s with repairs to their waste systems so they function properly and can be
moved.

? Update Exhibits 1-5 as needed to reflect this change

Service Impacts:

Equity Impacts:

Appropriation Details

Fund Transfers - Revenue $636,000
Total Revenue $636,000
External Materials and Services $636,000
Total Expense $636,000

Update Information

Status Date:

DP Status: Partially Implement
Amount Spent: $213,239

Percent Complete 33.53%

Implementation Status:

Funds are used to address abandoned autos not being lived in, towing of RV's to the Safe Rest Village when they opened up, and minor
repairs for RV's so they could get into the Safe Rest Villages.

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:
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Performance Measure Name Intended Results Actual Results

no original intended results
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2023 Adopted Budget | Decision Package No. 13,133 - ADA-Compliant Corners - Capital Set-Asid

Package Description:

In 2017, the City of Portland signed a consent decree agreeing to deliver 1,500 ADA-compliant curb ramps per year for 12 years, for a
total of 18,000 compliant ramps. Per the joint funding memo developed by PBOT, the City Budget Office, and the City’s Chief Financial
Officer, General Fund Capital Set-Aside resources would be allocated every year to help fund these improvements. The formal request for
FY 2022-23 from PBOT is $1,600,000. Based on recent data of average ramp costs through various construction methods, we project that
this funding can support the construction of 75-100 ramps. It should be noted that these projections are based on a limited data set, and
will be further refined as we progress through the delivery of this program.

Best practice in Business Case Evaluation (BCE) development says that activities that are mandated (such as through a settlement

agreement) do not need business case evaluation to justify their investment. As part of the BCE pilot, PBOT completed an evaluation for
discussion purposes.

Service Impacts:

Financial Risk

Based on review by the City Attorney’s Office and consulting attorneys, the City’s legal and financial exposure for failure to deliver the
ADA improvements agreed upon in the consent decree are:

- Court trial

- up to 5 years of litigation

- legal fees amounting to $7M-$10M, and

- required delivery of 38,000 ADA improvements rather than the 18,000 currently required

Social Benefits

Accessibility is key for economy, equity, livability, health and wellness. Ensuring that all users are able to travel to take care of their daily
needs is core to the service the City provides its residents.

Assumptions used in this analysis are detailed below; reference studies are available on request.

* Accessible environments are:

o essential for approximately 50,000 residents in Portland

o necessary for approximately 40% of the population

o comfortable for 100% of the population

* In a New Zealand case study, a strategically redesigned intersection found that not only did curb ramps increase the number pedestrians
with mobility devices, more people overall chose to use the crossings with ramps than those without.

» Accessible street systems allow for greater self-sufficiency, dignity, choices, personal savings, and employment that are otherwise
compromised.

» Ramps allow mobility disabled to access public transit more easily, which saves personal costs of medical transport (approximately $39/
hour), or public costs of paratransit.

*» Mobility restricted persons are more likely to miss healthcare appointments or not fill prescriptions if transportation is a barrier, leading to
poor healthcare outcomes.

+ People afraid of falls, such as elderly, walk more if there are ramps available, leading to better health.

o Lack of walking is shown to lead to earlier mobility decline and disease progression.

* Finding accessible points in the street system can cause those with a mobility device to travel in the street, exposing them to high risk of
injuries and mortality.

« Statistics show that people in wheelchairs are 30% more likely to be struck by a vehicle, and 36% more likely to die of vehicle caused
injuries.

Service Impacts

Since PBOT began responding to the consent decree, the bureau has refined the program to effectively deliver the required ramps
through Maintenance Operations crews, contractors, and developer requirements. Implementing our CREEC requirements will alleviate
the burdens associated with the issues listed in the problem statement above.

Equity Impacts:

PBOT is proud to partner to provide an underserved population with basic amenities in our street system that many able-bodied people
take for granted.

This request aligns with:

- Equity Goal 1 in providing equitable services to all residents, particularly vulnerable populations like those with mobility disabilities. In
particular, ramp improvements are prioritized in locations requested by persons with disabilities; their needs and access are addressed in
a timely fashion through the ramps by request program.

- Equity Goals 2 and 3: improve accessibility across multiple modes in advantageous service areas. Investment in transportation
infrastructure leads to improved access to services (jobs, education, healthcare, etc); further, infrastructure maintained in Good and Very
Good condition supports livability of communities. It promotes aging in place, allowing disabled people to remain near family and friends
and the community they know.
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Appropriation Details

Fund Transfers - Revenue $1,600,000
Total Revenue $1,600,000
Capital Outlay $1,600,000
Total Expense $1,600,000

Update Information

Status Date: 03/14/23
DP Status: Implemented
Amount Spent: $1,600,000

Percent Complete 100.00%

Implementation Status:

Complete

Contract Status:

N/A

Recruitment Status:

N/A

Changes or Challenges:

N/A

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results
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Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
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2023 Adopted Budget | Decision Package No. 13,134 - Bridge Completion: 42nd Ave

Package Description:

PBOT requests funding to address a shortfall in the replacement of PBOT Bridge 075, known as the NE 42nd Avenue Bridge, which runs
along NE 42nd Avenue over NE Portland Highway (Lombard Street) and Union Pacific railroad tracks. As it prepares to go to bid, this
project faces a $1.1 million shortfall due to rising material and labor costs, a common issue with PBOT’s capital improvement projects
since the start of the pandemic.

The NE 42nd Avenue Bridge was built in 1938 with an expected lifespan of 50 years. The Federal National Bridge Inventory classifies it as
“functionally obsolete.” PBOT classifies it further as seismically vulnerable, and in need of Phase | and Il seismic retrofits. The bridge’s
failure or collapse during an earthquake would shut down NE 42nd Avenue, the state highway below it (NE Portland Highway/Lombard
Street), as well as Union Pacific railroad tracks.

The bridge is on a designated Transit Route and in a Freight District, although its limited clearances mean freight is often rerouted at the
cost of increasing carbon emissions. Despite being classified as a City Bikeway as well, the bridge is considered substandard for bicycle
use. And yet it is a vital link to 37% of the city's industrial land and 24,000 jobs.

This project would fully replace the bridge to meet modern safety and earthquake standards. The new bridge would be able to carry
current freight loads, have higher vertical clearance for freight below along NE Portland Highway/Lombard Street, and be wider and safer
for people biking.

Funding of $14.4 million has been secured from several sources: General Fund Capital Set-Aside (FY 17-18); Transportation System
Development Charges; Build Portland; and Heavy Vehicle Use Tax. During the final stages of design, PBOT’s engineering consultant
identified a cost increase of $1.1 million stemming from:

» Pandemic-related supply chain issues that continue to delay production and delivery of key products. The downturn in production,
coupled with sustained demand, has also driven prices higher.

» Lumber and steel prices. PBOT’s consultant cited 90% year-over-year increases in the cost of lumber and a 40% increase in steel prices
between February and August 2021 alone. Significant elements of the project are comprised of steel: bridge girders, soldier pile walls,
protective fencing, guardrail, and for concrete reinforcement. All structural items require lumber to construct, whether for temporary
falsework or formwork for concrete placement.

» Labor shortages have resulted in wage premiums for private contractors, driving the cost of construction even higher.

The region also continues to see many large-scale projects move into the construction phase. With near-term infusion of federal funds
from coronavirus relief and the federal infrastructure bill, this is unlikely to abate soon.

PBOT analyzed two scenarios: Build and No Build. The Build scenario assumes the current scope is constructed, while the No Build
assumes the status quo. Practically speaking, given its advanced state and the significant funding sources secured, the project only has a
Build scenario. As such, the alternative to securing Capital Set-Aside is to use internal funding sources. PBOT'’s FY 2022-23 projects a
discretionary funding deficit of $28.4 million. Funding the gap with discretionary resources would exacerbate this deficit, ultimately
requiring the bureau to further reduce core services. Additionally, SDCs have been fully programmed, with recently issued debt (2022
Series A LTRB) providing limited flexibility to allocate new funding. Using SDCs would require the bureau to borrow additional funds, with
interest, in a future funding tranche.

Service Impacts:

User benefits: The current bridge is weight-restricted and allows only 16-foot vertical clearance on NE Portland Highway (Lombard Street)
below, one of the lowest clearances along the US-30 Bypass Corridor. This affects this Freight District such that 13% of freight trips that
would use NE Lombard must reroute due to being over height, causing delays.

The bridge is also a vital link connecting Portlanders to the 24,000 jobs in the Airport District. A new bridge with safer biking infrastructure
both on and below the bridge would leverage other recent investments by PBOT and the Port of Portland that have improved bikeways
and bike safety in the area. Not only would the new bridge be wider and carry bike traffic more safely, it would allow for wider bike lanes
on NE Portland Highway (Lombard Street) below and prevent the kind of lane-narrowing under the bridge that contributed to a recent
fatality of a person biking.

Asset management: Currently, PBOT spends an estimated $50,000/year to maintain this failing bridge. In 2018, the bridge was closed for
several weeks to raise it off a failed set of grout pads identified by the Oregon Department of Transportation (ODOT) as a critical repair.
That sudden closure impacted transit and freight throughout the area.

Other required repairs, such as replacing the lead-based paint on the girders and railings, are currently unfunded and expected to cost
over $1 million.

The bridge is in the highest risk categories for collapse when subjected to a “design-level” or more severe earthquake. Replacing the
bridge adds a seismically resilient asset to this critical route for freight and access to area jobs.

Equity Impacts:

This project improves access to the Columbia Corridor, a key employment center for industrial employment. It also enhances safety for
people biking along both NE 42nd Avenue and NE Lombard Street, making travel safer for nearby Cully residents. Adjacent census tracts
also rank high on PBOT’s Equity Matrix on factors of race, ethnicity, and income.
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Appropriation Details

Fund Transfers - Revenue $1,100,000
Total Revenue $1,100,000
Capital Outlay $1,100,000
Total Expense $1,100,000

Update Information

Status Date: 03/14/23
DP Status: Partially Implement
Amount Spent: $0

Percent Complete 0.00%

Implementation Status:

This project is going out to bid spring of FY 22-23. The fund will be used for construction, late FY 22-23 or early FY 23-24.

Contract Status:

N/A

Recruitment Status:

N/A

Changes or Challenges:

N/A

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results
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2023 Adopted Budget | Decision Package No. 13,135 - Signal Rebuild: SE 52nd & Woodstock

Package Description:

At the 52nd and Woodstock intersection, the traffic signal hardware and controllers will be replaced with high visibility equipment and
increased programmability; the pedestrian crossings will be upgraded with new crossing signals with a Leading Pedestrian Interval time
and countdown. Left turning movements will be completely separated from pedestrian crossings, leading to safety benefits for all users.
Since this signal is considered to be at “end of life,” as it is now over 30 years old, failure could occur at any time, resulting in cost
premiums related to the catastrophic failure.

The project’s design has been completed and the project was previously sent to bid. Unfortunately, the current bid environment is
reflecting the COVID related supply chain, labor, and materials cost increases which returned a low bid several hundred thousands of
dollars over our engineer’s estimate. The amount requested here is anticipated to make the project’s funding whole, taking into account
the challenging bid environment.

This project will replace signal heads, hardware, and controllers using PBOT’s conventional design/bid/build process. The project will
deliver:

* 4 new mast arm poles

* 12 new, high visibility signal heads with reflective backplates, transit priority sensors; emergency vehicle priority sensors; traffic detection
sensors and controllers with capabilities for advanced traffic control strategies.

* Protected left turns, separating pedestrian and vehicle movements

« Install lighting to illuminate corners, crosswalks, and sidewalks.

* Refresh high visibility crosswalk markings

* Pedestrian crossing signals with Leading Pedestrian Interval time and countdown timers

* New pavement and base repair in intersection

* ADA-compliant pedestrian ramps in all quadrants

Safety is a key priority for PBOT. We expect this project will benefit pedestrian safety through enhanced features such as longer crossing
times and increased visibility of pedestrians and cyclists in crossings. Additionally, improved signal phases and timings reduce vehicle
collisions by improving traffic flow and driver’s expectations. These incidents are measured and tracked by PBOT'’s Vision Zero team and
Engineering Traffic Systems team.

In addition to protecting human health and safety, PBOT’s asset management goals also seek to limit liability risk by ensuring compliance
with relevant requirements and mandates, including asset condition warrants. This project will address these issues by improving the
intersection and lighting to both reduce risk of injury and improve existing traffic conditions.

Service Impacts:

There are numerous financial benefits to this intervention, including reduced costs to the public from injuries, ongoing maintenance costs,
and travel time savings (efficiencies across all modes).

Safety/ User benefits: Several years of neighborhood complaints about unprotected left turns from Woodstock onto 52nd helped illuminate
a pattern of risky driving behavior (running red lights) and vehicle collisions. The new traffic signal will separate pedestrian movements
from the new protected left turns, increasing safety. In addition, updated signals to control traffic flows are expected to decrease travel
delays, increase safety and comfort of multi-modal users with increased coordination, increase travel time reliability for transit and
vehicles, and decrease public health effects due to injuries and emissions.

Asset management: The signal equipment is outdated and the crossings are unfriendly for pedestrians. The existing span wires cannot
carry the weight of safer, larger, higher visibility signal heads and are attached to poles owned by private utilities. Emergency vehicle
sensors are inactive, and there are no transit priority sensors.

Environmental: The signals allow for more timing control in order to reduce congestion and vehicle emissions.

Equity Impacts:

This project is in an area with a higher concentration of low-income residents compared to Portland as a whole; it has a score of six (out of
10) on PBOT’s equity matrix. Improving asset performance in this area is supportive of Equity Goal 1, which seeks to provide equitable
services to all residents. By improving safe and reliable movement of vulnerable populations across modes, PBOT is making progress on
delivering the City’s Equity Goals 2 and 3, increasing the safety of the users and enhancing the multi-modal interactions improves, and is
critical to, the quality of the user’s experiences and their well-being.

Appropriation Details

Fund Transfers - Revenue $650,000
Total Revenue $650,000
Capital Outlay $650,000
Total Expense $650,000

Update Information

29



City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23

Portland Bureau of Transportation Run Time: 4:27:57 PM
.|

Status Date: 03/14/23
DP Status: Partially Implement
Amount Spent: $0

Percent Complete 0.00%

Implementation Status:

Construction started in March 2023. Expect the fund to be expended by the end of FY 22-23 or early FY 23-24

Contract Status:

N/A

Recruitment Status:

N/A

Changes or Challenges:

N/A

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results
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2023 Adopted Budget | Decision Package No. 13,136 - Signal Rebuild: SE Foster & 110th

Package Description:

FY21 Capital Set-Aside Request process provided partial funding for the Foster Road: 110th-111th Signals and Lighting project. The
signal will be completely rebuilt, all four corners will be rebuilt to current ADA standards, the intersection will be resurfaced with a four-inch
grind and pave, and lighting will be added on 111th from Foster Road to the Springwater Corridor. As a result of this project, safety and
efficiency will be greatly improved at this intersection, which is in a high-equity area.

During the project development phase, signal analysis revealed that a complete rebuild would be necessary; signal heads could not be
replaced without rebuilding the signal.

A separate CIP project will upgrade street signals and lighting along SE Foster to the west of Springwater Corridor to SE 92nd, and this
proposed project will extend the benefits to nearly complete the SE Foster stretch until SE 122nd.

This project will replace signal heads, hardware, and controllers using PBOT’s conventional design/bid/build process. The project will
deliver:

» New signal poles and high visibility signal heads with reflective backplates, transit priority sensors; emergency vehicle priority sensors;
traffic detection sensors and controllers with capabilities for advanced traffic control strategies.

» Phase separation for protected turning movements — dedicated phasing for left and right turns, detection for bikes, leading pedestrian
intervals for crossing legs not separated by phasing.

* Installed pedestrian-scale lighting to illuminate corners, crosswalks, and sidewalks.

* Four-inch grind and pave through the intersection

* Refreshed high visibility crosswalk markings

Safety is a key priority for PBOT. We expect this project will benefit pedestrian safety through enhanced features such as longer crossing
times and increased visibility of pedestrians and cyclists in crossings. Additionally, improved signal phases and timings reduce vehicle
collisions by improving traffic flow and driver’s expectations. These incidents are measured and tracked by PBOT'’s Vision Zero team and
Engineering Traffic Systems team.

In addition to protecting human health and safety, PBOT’s asset management goals also seek to limit liability risk by ensuring compliance
with relevant requirements and mandates, including asset condition warrants and the CREEC Settlement. This project will address these
issues by improving the intersection and lighting to both reduce risk of injury and improve accessibility and traffic operations.

Service Impacts:

There are numerous financial benefits to this intervention, including reduced costs to the public from injuries, ongoing maintenance costs,
travel time savings (efficiencies across all modes), and project leverage as this project extends a recently completed improvement along
the corridor.

This intersection occurs on a high traffic and high crash corridor commuter route. It is a Transportation Systems Plan (TSP) designated
major transit priority, primary emergency route, and freight associated corridor with nearly 45,000 vehicle passes per day. This intersection
controls traffic that is crossing the Springwater Corridor and traveling to and from SE 122nd Avenue, another high crash corridor.

Safety/ User benefits: SE Foster is a high crash corridor, and there have been 15 injuries (8 serious) and 2 fatalities between 2010-2017
within the area controlled by these signals. Lighting is only present on one side of the street between Foster and the Springwater Corridor,
with no features that alert drivers to multi-modal use. While the Springwater Corridor should be a crossing in which drivers expect to see
cyclists and pedestrians, the lighting is insufficient to ensure users are visible to drivers. Updated signals to control traffic flows are
expected to decrease travel delays, increase safety and comfort of multi-modal users with increased coordination, increase travel time
reliability for transit and vehicles, and decrease public health effects due to injuries and emissions.

Asset management: The signal equipment is outdated and the crossings are unfriendly for pedestrians. The existing mast arms cannot
carry the weight of safer, larger, higher visibility signal heads without a complete rebuild. Use of existing utility poles will be employed to
provide additional street lighting. Emergency vehicle sensors are inactive, and there are no transit priority sensors.

Environmental: The signals allow for more timing control in order to reduce congestion and vehicle emissions.

Equity Impacts:

This project is in an area with a high concentration of communities of color and low-income residents; it has the maximum score (10 of 10)
on PBOT'’s equity matrix indicating relatively high proportions of these residents. Improving asset performance in this area is supportive of
Equity Goal 1, which seeks to provide equitable services to all residents. By improving safe and reliable movement of vulnerable
populations across modes, PBOT is making progress on delivering the City’s Equity Goals 2 and 3, increasing the safety of the users and
enhancing the multi-modal interactions improves, and is critical to, the quality of the user’s experiences and their well-being.

31



City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Portland Bureau of Transportation Run Time: 4:27:57 PM

Appropriation Details

Fund Transfers - Revenue $600,000
Total Revenue $600,000
Capital Outlay $600,000
Total Expense $600,000

Update Information

Status Date: 03/14/23
DP Status: Partially Implement
Amount Spent: $0

Percent Complete 0.00%

Implementation Status:

Project is in design. Construction is expected to begin in FY 23-24

Contract Status:

N/A

Recruitment Status:

N/A

Changes or Challenges:

N/A

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results
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2023 Adopted Budget | Decision Package No. 13,137 - Signal Rebuild: N Rosa Parks & Greeley

Package Description:

This project will rebuild the signal at N Rosa Parks Way and N Greeley, by installing four new signal poles with new signal heads. All four
corners will be upgraded to include dual ADA ramps. The new signal allows for the reopening of a crosswalk for the west side crossings,
and all four crosswalks will be upgraded to high-visibility crosswalks.

Safety is a key priority for PBOT. We expect this project will benefit pedestrian safety through enhanced features such as longer crossing
times and increased visibility of pedestrians and cyclists in crossings.1 Additionally, improved signal phases and timings reduce vehicle
collisions by improving traffic flow and driver’s expectations. These incidents are measured and tracked by PBOT'’s Vision Zero team and
Engineering Traffic Systems team.

In addition to protecting human health and safety, PBOT’s asset management goals also seek to limit liability risk by ensuring compliance
with relevant requirements and mandates, including asset condition warrants and the City’s obligation to construct ADA-accessible
crossings under the CREEC Settlement. This project will address these issues by improving the intersection and lighting to both reduce
risk of injury and improve existing traffic conditions.

Service Impacts:

Safety/ User benefits:
From 2010 to 2019, three recorded crashes resulted in two people injured while bicycling at the intersection of N Rosa Parks Way and

Greely Avenue.
From 2016 to 2019, two separate recorded crashes resulted in a fatality and serious injury at N Rosa Parks Way and N Delaware Avenue,

three blocks east of the project site.
Dual ADA ramps, and high visibility crosswalks, and the opening of the west side crossings are expected to improve accessibility for

pedestrians, including people with disabilities.
Rebuilt signals to control traffic flows are expected to decrease travel delays, increase safety and comfort of multi-modal users with
increased coordination, increase travel time reliability for transit and vehicles, and decrease public health effects due to injuries and

emissions.

Asset management: The signal equipment is outdated and the crossings are unfriendly for bicyclists and pedestrians. Benefits of a signal
rebuild include safer, larger, higher visibility signal heads; emergency vehicle sensors are inactive, and there are no transit priority
sensors.

Equity Impacts:

This project is in an area with an average concentration of communities of color and low-income residents; it has the 5 score (5 of 10) on
PBOT’s equity matrix, indicating a representative proportion of these residents when compared to the citywide average.

Intersection improvements will also improve accessibility of two bus stops that serve TriMet Line 44 bus riders. This line served a weekly
ridership of 27,970 in fall 2019 (pre-COVID-19).

Improving asset performance in this area is supportive of Equity Goal 1, which seeks to provide equitable services to all residents. By
improving safe and reliable movement of vulnerable populations across modes, PBOT is making progress on delivering the City’s Equity
Goals 2 and 3, increasing the safety of the users and enhancing the multi-modal interactions improves, and is critical to, the quality of the
user’s experiences and their well-being.

Appropriation Details

Fund Transfers - Revenue $500,000
Total Revenue $500,000
Capital Outlay $500,000
$500,000

Total Expense

Update Information

Status Date: 03/14/23
DP Status: Partially Implement
Amount Spent: $0

Percent Complete 0.00%
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Implementation Status:

Project is in design. Construction is expect to begin in FY 23-24

Contract Status:

N/A

Recruitment Status:

N/A

Changes or Challenges:

N/A

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results
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2023 Adopted Budget | Decision Package No. 13,138 - Signal Rebuild: SW Broadway & Jefferson

Package Description:

The SW Broadway & Jefferson project will bring safer crossings and smart traffic signals enabling cross street bus efficiency
improvements. A key node in the Broadway corridor, intersection improvements at SW Jefferson support the entire corridor from Old Town
and the Pearl to downtown and PSU. The project is focused on enhancing safety, improving transit speed and reliability, and connecting
people to education and jobs while reducing racial disparities around safety and access. The project is part of PBOT’s Central City in
Motion plan adopted by Portland City Council in 2018. This planning effort, federally funded via the CMAQ program, was designed to
develop a strategy that identifies multimodal safety projects and prioritizes investments in the Portland Central City.

Project benefits include:

* Improves safety and access to affordable housing, good-paying jobs, and social service

* Transit upgrades will serve TriMet, TriMet Lift, Portland State University, Lewis and Clark, and Portland Community College
* Leverages related investments in transit and cycling, reducing carbon emissions

» Serves civic and cultural destinations, hotels, restaurants, retail, and small businesses

This intersection occurs on a high traffic and high crash corridor and is a Transportation Systems Plan (TSP) designated major city
bikeway, primary emergency route, and freight associated corridor with nearly 7,651 vehicle passes per day in 2017 and an estimated
3,804 vehicle passes per day in 2021. This intersection controls traffic that feeds into 1-405 along SW Jefferson, with 3,412 vehicle passes
in 2021.

Using PBOT's conventional design/bid/build process, the project will deliver:

* Four new, high visibility signal heads with reflective backplates, transit priority sensors; emergency vehicle priority sensors; traffic
detection sensors and controllers with capabilities for advanced traffic control strategies.

* Refreshed high visibility crosswalk markings

* Pedestrian crossing signals with Leading Pedestrian Interval time and countdown timers

Safety is a key priority for PBOT. We expect this project will benefit bicycle and pedestrian safety through enhanced features such as
longer, protected crossing times and increased visibility of pedestrians and cyclists in crossings.1 Additionally, improved signal phases
and timings reduce vehicle collisions by improving traffic flow and driver's expectations. These incidents are measured and tracked by
PBOT'’s Vision Zero team and Engineering Traffic Systems team.

In addition to protecting human health and safety, PBOT'’s asset management goals also seek to limit liability risk by ensuring compliance
with relevant requirements and mandates, including asset condition warrants. This project will address these issues by improving the
intersection to both reduce risk of injury and improve existing traffic conditions.

Service Impacts:

There are numerous financial benefits to this intervention, including reduced costs to the public from injuries, reduced liability, ongoing
maintenance costs, travel time savings (efficiencies across all modes), and project leverage as this project extends a recently completed
improvement along NW Broadway, and will enhance the FY21-22 improvement along SW Broadway.

Safety/ User benefits: SW Broadway is a High Crash Corridor, designated by PBOT’s Vision Zero Program. From 2010 to 2020, there
have been 125 injuries resulting from crashes on SW Broadway within the project extents (SW Oak to SW Clay).

From 2010 to 2020 at Broadway and SW Jefferson, there have been 12 injuries resulting from crashes, 9.6 percent of the total along the
project extents. Of those 12 injuries, 2 were pedestrian injuries and 10 were driver injuries. Zero injuries were categorized as serious
injuries or bike injuries. Zero fatalities have been reported at this intersection.

Updated signals to control traffic flows are expected to decrease travel delays, increase safety and comfort of multi-modal users with
increased coordination, increase travel time reliability for vehicles, and decrease public health effects due to injuries and emissions.

Asset management: The signal equipment is outdated and the crossings are unfriendly for bicyclists and pedestrians. The new mast arms
can carry the weight of safer, larger, higher visibility signal heads.

Environmental: The signals allow for more timing control in order to reduce congestion and vehicle emissions.

Equity Impacts:

This project is in an area with a high concentration of communities of color and low-income residents; it has the 8 score (8 of 10) on
PBOT'’s equity matrix indicating relatively high proportions of these residents. Thirty-seven percent of the population are people of color or
Latinx (of any race), and $14,071 is the median income, compared to the citywide median of $65,740.

Improving asset performance in this area is supportive of Equity Goal 1, which seeks to provide equitable services to all residents. By
improving safe and reliable movement of vulnerable populations across modes, PBOT is making progress on delivering the City’s Equity
Goals 2 and 3, increasing the safety of the users and enhancing the multi-modal interactions improves, and is critical to, the quality of the
user’s experiences and their well-being.
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Appropriation Details

Fund Transfers - Revenue $1,500,000
Total Revenue $1,500,000
Capital Outlay $900,000
External Materials and Services $375,000
Personnel $225,000
Total Expense $1,500,000

Update Information

Status Date: 03/14/23
DP Status: Partially Implement
Amount Spent: $0

Percent Complete 0.00%

Implementation Status:

Project is in design. Construction is expected to begin in FY 23-24

Contract Status:

N/A

Recruitment Status:

N/A

Changes or Challenges:

N/A

Performance

Performance Discussion:

Performance Measure Name Intended Results

Actual Results

no original intended results
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2023 Adopted Budget | Decision Package No. 13,139 - Street Paving: SE Division

Package Description:

PBOT requests funding to reconstruct the pavement along SE Division Street between César E Chavez Boulevard and 52nd Avenue.
Pavement along this section of SE Division Street is among the worst along its entire length from the Willamette River to the Gresham
border. PBOT seeks to leverage the near-completed Division Transit Project by providing an improved asset that complements the already
substantial investments in transit priority and safety along the corridor. Along with this project, PBOT would also upgrade all crossings
along this section of SE Division Street to meet Americans with Disabilities Act (ADA) standards.

This intervention addresses a failed asset along a major arterial and provides numerous benefits to all who use it, including people with
disabilities. With such an intervention, pavement here would remain in good or fair condition well into the future.

This project is located on a high-traffic commuter route. This portion of SE Division Street is classified in the Transportation System Plan
(TSP) as a major transit priority street, primary emergency route, and major city walkway. As of 2019, it saw nearly 12,362 vehicles per
day as well as 55,730 transit trips per week along the TriMet 2-Division transit corridor.

PBOT used its Street Saver software to develop the pavement treatment identified in this budget request. Street Saver evaluates PCI for
street segments based on average conditions and identifies the appropriate treatment (i.e. a 2-inch grind-and-inlay, or full-depth
reconstruction).

This request assumes a full-depth reconstruction of SE Division Street along this segment, excluding areas where pavement was recently

replaced as part of TriMet’s Division Transit Project, such as the concrete bus pads and spot repairs around them, at César E Chavez
Boulevard as well as 42nd, 43rd, and 51st avenues.

Service Impacts:

PBOT is pursuing this rehabilitation in part to leverage substantial investments by the city and TriMet to deliver enhanced transit service
along SE Division Street. TriMet's new service, titled FX (Frequent Express), begins in 2022 with high-capacity articulated buses,
enhanced bus stops, new pedestrian and cycling facilities, and transit priority features. However, pavement rehabilitation was not part of
the city or TriMet's investment here, except for spot improvements, typically adjacent to new concrete bus pads.

Accessibility/User benefits: New pavement is good news for transit riders, with less delay or service interruptions as a result of failing
pavement or the need for spot repairs. Similarly, bringing an additional 51 curb ramps up to ADA standards will mean a much safer
environment for pedestrians, especially those with disabilities.

Asset management: Pavement on this stretch of SE Division Street has failed, with an average Pavement Condition Index (PCI) score of
23 out of 100. Reconstruction will restore this segment’s PCI to 100, restarting this asset’s lifecycle of 30 years. There are two primary
financial benefits to this intervention. In the near-term, there will be less need for corrective maintenance for things like potholes. Long-
term, it becomes cheaper to maintain the pavement at good or fair condition. Every dollar spent to keep roads in good condition saves six
in potential reconstruction.

Legal Liability: Building additional curb ramps to ADA standards contributes toward the city’s obligations under its settlement with the Civil
Rights Enforcement and Education Center (CREEC).

Equity Impacts:

The equity impact of this project extends far past its boundaries, affecting the entire corridor. TriMet’s 2-Division bus line is a critical
connector to employment centers in downtown and the central eastside, as well as residential centers in East Portland, including the Jade
District and Division-Midway. Transit riders will save time along this corridor according to cost/benefit models that compare the experience
of transit riders on restored pavement vs. failed pavement.

For people with disabilities, this investment triples the number of ADA-compliant curb ramps from 25 to 76. These improvements make it
safer for all pedestrians to cross, including people accessing transit, residents, and business patrons along the commercial corridor.

Appropriation Details

Fund Transfers - Revenue $4,664,000
Total Revenue $4,664,000
Capital Outlay $2,798,400
External Materials and Services $1,166,000
Personnel $699,600
Total Expense $4,664,000

L. .__________________________________________________________________________________________________|
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upadate intformation

Status Date: 03/14/23

DP Status: Partially Implement
Amount Spent: $2,500

Percent Complete 0.05%

Implementation Status:

Project started design. Construction is expected in FY 23-24

Contract Status:

N/A

Recruitment Status:

N/A

Changes or Challenges:

N/A

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results
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2023 Adopted Budget | Decision Package No. 13,142 - Critical ADA Funding: Sidewalks & Signal

Package Description:

In July 2021, City Council adopted PBOT’s ADA Title Il Public Right of Way Transition Plan, which includes a 20-year schedule to reach
full accessibility. Under this plan, PBOT is expected to make annual progress to remove identified barriers and achieve a fully accessible
transportation system. As part of this progress, PBOT requests funding to remediate trip hazards, cracks, and gaps along sidewalks
adjacent to its facilities and begin upgrading its traffic signals’ push buttons to include audible operations.

As part of this project, PBOT will repair or replace all deficient sidewalks identified during a July 2020 inspection. You can see a full map of
these sites with an ArcGIS login for portlandmaps.com by going to Sidewalk Inspection Hazard Summary. PBOT inspectors identified 132
individual trip hazards, cracks, and gaps at 58 PBOT facilities throughout the city. Repairs on this may include removal and reforming of
both sidewalk and driveways.

For the audible upgrade portion, PBOT will identify the traffic signals that require the audible upgrade and target the signals prioritized in
the PBOT’s ADA Title Il Public Right of Way Transition Plan.

Accessibility and liability are the key drivers for this project.

Accessibility: This project directly supports our compliance with the Americans with Disabilities Act (ADA) of 1990, which requires state
and local governments ensure persons with disabilities have access to pedestrian routes in the public right-of-way. To reach full
accessibility, our city-owned sidewalks need to be well maintained and meet ADA standards and the city’s traffic signals need to include
accessible pedestrian signals (APS).

Liability: Remediating sidewalks reduces the city’s risk and liability for trips and falls at 58 PBOT facilities and adding APS to traffic signals
increases the safety of those intersections.

PBOT analyzed two scenarios: Build and No Build. The Build scenario improves accessibility and safety for pedestrians on the sidewalks
identified. A No Build scenario means these sidewalks will continue to degrade, increasing risk and liability not only from further
degradation but due to awareness of the problem. Traffic signals continue to be out of compliance with ADA requirements and remain less
safe for blind and sight-impaired individuals.

Service Impacts:

The main benefits of this project include increasing accessibility, reducing the city’s risk and liability, and improving asset conditions in
underserved areas of Portland.

Accessibility: PBOT’s ADA Title Il Public Right of Way Transition Plan, referenced above, provides the pathway for Portland to have a fully
accessible transportation system. To reach full accessibility, our city-owned sidewalks need to be well maintained and meet standards of
the Americans with Disabilities Act (ADA). Further, a recent NY court decision ruled it was an ADA violation to not equip traffic signals with
accessible pedestrian signals (APS) for blind and sight-impaired individuals. In remediating the sidewalks adjacent to PBOT’s 58 facilities
and upgrading more traffic signals, this will provide a critical step toward achieving that goal.

Asset management: In setting PBOT’s strategic goals, PBOT defined levels of asset services as well as defining “state of good repair” for
all asset classes. The sidewalks referenced here, at PBOT facilities, require remediation to achieve state of good repair.

Legal liability: The city has a legal responsibility to provide safe sidewalks for all pedestrians who access public buildings, as well as
provide safe crosswalks. Since 2017, 114 people have filed claims for trips and falls and the city has paid out $670,000 to settle such
claims that occurred in city right-of-way. A mass majority of the city’s traffic signals are without the APS upgrades. Annually, PBOT
receives 10 to 20 requests for intersections where crossings would be made safer with audible push buttons.

Equity Impacts:

While these PBOT sites are located throughout the city, most are in North, Northeast, and East Portland, areas with a higher concentration
of low-income residents compared to Portland as a whole. Further, PBOT would prioritize traffic signals identified ADA Title Il Public Right
of Way Transition Plan. Improving asset performance in these areas supports Equity Goal 1, which seeks to provide equitable services to
all residents. By improving safe and reliable movement of vulnerable populations across modes, PBOT is making progress on delivering
the City’s Equity Goals 2 and 3, increasing the safety of the users and enhancing the multi-modal interactions improves, and is critical to,
the quality of the user’s experiences and their well-being.

Appropriation Details

Fund Transfers - Revenue $800,000
Total Revenue $800,000
Capital Outlay $700,000
External Materials and Services $100,000
Total Expense $800,000

___________________________________________________________________________________________________________________________________|
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Status Date: 03/14/2023
DP Status: Partially Implement
Amount Spent: $173,402

Percent Complete 21.68%

Implementation Status:

In Progress

Contract Status:

DONE - Rose City Concrete Repair

Recruitment Status:

N/A

Changes or Challenges:

N/A

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results
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2022 Spring BMP | Decision Package No. 13,457 - Entertainment District Support

Package Description:

PBOT requests $35,495?0f one-time General Fund resources to cover the costs associated with permitting work for street closures over
26 weekends of the entertainment district in Old Town Chinatown between February through July of 2022. City Council allocated General
Fund resources in the Fall BMP to support permitting between August through November of 2021.

Service Impacts:

Closure of the streets is an important component of the City’s effort to revitalize downtown and promote economic recovery.

Equity Impacts:

No equity impacts

Appropriation Details

Fund Transfers - Revenue $35,495
Total Revenue $35,495
Personnel $35,495
Total Expense $35,495

Update Information

Status Date:

DP Status: Implemented
Amount Spent: $0

Percent Complete 0.00%

Implementation Status:

Project Completed.

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results
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2022 Spring BMP | Decision Package No. 13,534 - 72nd & Woodstock

Package Description:

PBOT is requesting $23,316 of General Fund resources to make design improvements to intersection of 72nd and Woodstock that
address a number of community concerns. In response to the community concerns, PBOT'’s Livable Streets Program has worked with
Commissioner Hardesty’s Office to make design improvements that ultimately improve livability, business needs, and safety at this
intersection.

General Fund resources will be used to make improvements to signs and street striping in addition to adding concrete planters.

Service Impacts:

Equity Impacts:

Appropriation Details

Fund Transfers - Revenue $23,316
Total Revenue $23,316
Personnel $23,316
$23,316

Total Expense

Update Information

Status Date:

DP Status: Implemented
Amount Spent: $0

Percent Complete 0.00%

Implementation Status:

Project Completed.

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results
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2023 Adopted Budget | Decision Package No. 13,753 - Adopted: O’Bryant Square Garage Demoliti

Package Description:

Service Impacts:

Equity Impacts:

Appropriation Details

Fund Transfers - Revenue $2,200,000
Total Revenue $2,200,000
Contingency $2,200,000
External Materials and Services $0
Total Expense $2,200,000

Update Information

Status Date:

DP Status: Partially Implement
Amount Spent: $0

Percent Complete 0.00%

Implementation Status:

This can be implemented once it passes Council on April 5th.

Contract Status:

The emergency contract in the amount of 4,529,089.82 has been fully executed. It will be at City Council for final adoption on April 5. The
contractor has begun mobilization and will be ready to start demo as soon as the building permit is issued later this month.

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results
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2023 Fall BMP | Decision Package No. 14,433 - PBOT Parking Garage Policy Reserve Reque

Package Description:

General fund Policy reserves that were approved in the Fiscal Year 2021-2022 Fall BMP for the Demolition of the O’Bryant Square parking
garage.

Service Impacts:

None: The Parking Garage has been closed to the public since Fiscal Year 2017-2018 due to extreme structural issues. The demolition of
the garage will allow the city to re-claim this downtown public space.

Equity Impacts:

None: The Parking Garage has been closed to the public since Fiscal Year 2017-2018 due to extreme structural issues. The demolition of
the garage will allow the city to re-claim this downtown public space. Equity goals should be a consideration when deciding how to
repurpose this space.

Appropriation Details

Beginning Fund Balance $0
Charges for Services $0
Fund Transfers - Revenue $670,000
Total Revenue $670,000
Contingency $0
External Materials and Services $670,000
Internal Materials and Services $0
Total Expense $670,000

Update Information

Status Date:

DP Status: Partially Implement
Amount Spent: $0

Percent Complete 0.00%

Implementation Status:

This can be implemented once it passes Council on April 5th.

Contract Status:

The emergency contract in the amount of 4,529,089.82 has been fully executed. It will be at City Council for final adoption on April 5. The
contractor has begun mobilization and will be ready to start demo as soon as the building permit is issued later this month.

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:
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Performance Measure Name Intended Results Actual Results

no original intended results
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2023 Fall BMP | Decision Package No. 14,651 - Albina Vision Trust

Package Description:

Service Impacts:

Equity Impacts:

Appropriation Details

Fund Transfers - Revenue $360,000
Total Revenue $360,000
Personnel $360,000
Total Expense $360,000

Update Information

Status Date:

DP Status: Not Started
Amount Spent: $0
Percent Complete 0.00%

Implementation Status:

Project was delayed some because of changes to the |5 Rose Quarter project.

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results




Business Area Projection Report

Portland Bureau of Transportation - Fund 200

2022-23 SPRING

2022-23 February

2022-23 SPRING

% Projected Actuals

Major Object Requested Total Actuals YTD Projection to Requested Total
Capital Outlay $86,821,562 $24,714,933 $39,088,313 45%
Contingency $154,704,621 $0 $244,155,065 158%
Debt Service $19,266,146 $5,700,732 $19,266,146 100%
External Materials and Services $66,465,897 $40,250,273 $58,731,442 88%
Fund Transfers - Expense $12,360,316 $7,844,596 $11,610,316 94%
Internal Materials and Services $37,093,971 $24,359,852 $36,667,287 99%
Personnel $136,225,552 $77,930,951 $118,405,498 87%
Sum: $512,938,065 $180,801,337 $527,924,067 103%

2022-23 SPRING

2022-23 February

2022-23 SPRING

% Projected Actuals

Major Object Requested Total Actuals YTD Projection to Requested Total

Beginning Fund Balance $215,056,462 $0 $215,056,462 100%
Bond & Note Proceeds $20,665,000 $20,000,000 $20,000,000 97%
Charges for Services $66,133,970 $40,661,190 $68,896,957 104%
Fund Transfers - Revenue $38,244,265 $21,580,218 $54,580,927 143%
Interagency Revenue $32,440,571 $16,271,743 $25,254,763 78%
Intergovernmental $103,375,174 $45,001,742 $97,140,994 94%
Licenses & Permits $14,564,213 $11,152,338 $16,965,633 116%
Miscellaneous $807,594 $4,728,760 $6,628,332 821%
Miscellaneous Fund Allocation $650,816 $0 $0

Taxes $21,000,000 $11,066,466 $23,400,000 111%
Sum: $512,938,065 $170,462,457 $527,924,068 103%
Revenue Discussion

Page 1 of 2
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Business Area Projection Report

Taxes revenues are projected to be within 11% of budget.

License and Permit revenues are projected to be 116% of budget. Higher than budgeted revenues reflect improvement in certain business
areas. Also impacting License and Permit revenues are pre-paid multimodal incentives for new construction. These restricted revenues are not
currently budgeted and are held in contingency until redeemed by the participating buildings.

Charges for Services are projected to be within ten percent of budget. This variance is the net effect of parking revenue (meters, permits, and
citations) projections being 10-15% less than budget and development fees such as System Development Charges being generally greater than
budget.

Intergovernmental revenues are projected to be within ten percent of budget. Revenue from the State Highway Fund has returned to pre-
COVID projections, buoyed by both an increase in auto travel as well as heavy truck traffic.

Interagency revenues are projected to be 74% of budget. Demand for PBOT services by other bureaus has been less predictable over the past
several years. At the same time, ongoing PBOT vacancies have stymied our ability to fulfill interagency agreements.

Fund transfers are projected to be within ten percent of budget.
Bond and Note proceeds are projected to be on budget.

Miscellaneous revenues are projected to exceed the budget. The variance is primarily due to interest income earned on non-discretionary fund
balances as well unanticipated damage recovery payments.

Revenue Risks

PBOT'’s revenue projections are highly dependent on continued recovery from the COVID-19 pandemic, particularly for parking revenues.

Expenditure Discussion

Total Personnel Services are projected to be within 15% of budget primarily due to ongoing vacancies. Personnel projections do not yet include
the impacts of the City’s settlement with LIUNA as the details of the new agreement are not yet public.

Total External Material & Services are projected to be within ten percent of budget.
Total Internal Material & Services are projected to be within ten percent of budget.

Total Capital Outlay is projected to be 29% of budget. Like the City’s capital programs, the current contracting environment and labor shortages
have created challenges in moving forward projects. As a result, PBOT has experiences noticeable delays in capital expenditures.

Fun Transfer and Debt Services expenses are projected to be on budget.

Unappropriated Ending Fund Balance is projected to be $244,155,065. This is $109.5 million above the revised budget and reflects delays to
capital projects, which will be carried over to FY 2023-24.

Expenditure Risks

Pandemic-induced supply chain issues and inflation continue to pose risks for the bureau, both delaying project expenditures and increasing the
cost of both labor and materials.

Other Notes

Page 2 of 2
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Business Area Projection Report

Portland Bureau of Transportation - Fund 212

2022-23 SPRING

2022-23 February

2022-23 SPRING

% Projected Actuals

Major Object Requested Total Actuals YTD Projection to Requested Total
Contingency $10,716,931 $0 $10,806,456 101%
Sum: $10,716,931 $0 $10,806,456 101%

Maior Obiect 2022-23 SPRING 2022-23 February 2022-23 SPRING % Projected Actuals

J ) Requested Total Actuals YTD Projection to Requested Total
Beginning Fund Balance $9,986,005 $0 $9,986,005 100%
Fund Transfers - Revenue $700,000 $700,000 $700,000 100%
Miscellaneous $30,926 $86,009 $120,451 389%
Sum: $10,716,931 $786,009 $10,806,456 101%

Revenue Discussion

Beginning Fund Balance is projected to be on budget.

Miscellaneous revenues are projected to be $89,525 higher than budget due to interest earnings.

Fund Transfers is projected to be on budget.

Revenue Risks

None. Funds have been transferred.

Expenditure Discussion

Requirements are projected to be unspent. FY 2022-23 Ending Fund Balance is projected to be $10,806,456, which is $89,525 higher than
budgeted. The increase is due to higher-than-budgeted interest earnings.

Expenditure Risks

No draws on reserve funds are anticipated.

Other Notes

Page 1 of 1
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Business Area Projection Report

Portland Bureau of Transportation - Fund 606

2022-23 SPRING

2022-23 February

2022-23 SPRING

% Projected Actuals

Major Object Requested Total Actuals YTD Projection to Requested Total
Capital Outlay $435,924 $0 $435,924 100%
Contingency $1,019,216 $0 $1,019,216 100%
Debt Service $1,764,000 $1,764,000 $1,764,000 100%
External Materials and Services $11,430,056 $3,368,191 $9,930,056 87%
Fund Transfers - Expense $662,587 $215,224 $662,587 100%
Internal Materials and Services $2,921,769 $1,995,464 $2,921,769 100%
Personnel $877,706 $454,416 $877,706 100%
Sum: $19,111,258 $7,797,296 $17,611,258 92%
Major Object 2022-23 SPRING 2022-23 February 2022-255 SI?RING % Projected Actuals
Requested Total Actuals YTD Projection to Requested Total
Beginning Fund Balance $3,112,239 $0 $3,112,239 100%
Charges for Services $9,581,676 $6,191,210 $9,581,676 100%
Fund Transfers - Revenue $5,120,000 $2,200,000 $3,620,000 71%
Interagency Revenue $1,247,343 $841,690 $1,247,343 100%
Licenses & Permits $0 $38,056 $0
Miscellaneous $50,000 ($35,907) $50,000 100%
Sum: $19,111,258 $9,235,049 $17,611,258 92%

Revenue Discussion

Revenue from parking fees continue to be hard hit and are rebounding slower than expected in Fiscal Year 2022-2023 as we emerge from the
COVID-19 pandemic. Revenue from parking fees is currently 20-25% below the adopted budget assumptions. This equates to 35-40% below
the pre-COVID revenue forecast.

Rental revenue for the commercial space in the garages is down 70% from pre-pandemic levels due to rent abatements and vacancies. Market
conditions are making it difficult to attract new tenants without significant concessions.

The loss of these two revenue streams continues to hit the garages hard. Total estimated losses since the beginning of COVID-19 is $22.5M
through AP 7 (January 2023).

Revenue Risks

Revenue budgets and projections incorporate the best available information but remain subject to considerable uncertainty. Current projections
while assuming a slower recovery, still incorporate more frequent trips to downtown. External factors such as an economic downtown pose a
significant risk to the forecast.

Expenditure Discussion

To match the reduction in revenue, external material and services expenses are being reduced mostly by delaying major maintenance projects.
Additional contingency is being drawn upon to keep the garages afloat.

External materials and services would be reduced further if not for the O’Bryant Square Demolition Project. Due to the above-mentioned
revenue loss, the garages do not have the funds to complete this project. Therefore, PBOT will be creating a decision package for General
Fund resources. The garages are seeking $1.5 Million in general funds which exceeds the forecasted contingency balance of $1.0M for the
fund.

Expenditure Risks

The most significant risk to expenditures is the additional deterioration of the garages due to the delay of major maintenance work. This could
lead to higher-than-expected expenses and dramatically increases the likelihood of a catastrophic failure like what happened to the O’Bryant
Square Garage.

Other Notes
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Capital Program Status Report

Office of Transportation

2021-22 2021-22 PY Percent  2022-23 2022-23  2022-23 Spring Spring
. 2021-22 PY SPRING February Req. to Req. to
CIP Program Name Adopted Revised . of Actuals  Adopted o
Actuals Variance . Requested Actuals Adopted Adopted %
Budget Budget to Revised Budget . -
Total YTD Variance Variance
Asset Management 136,283,401 137,830,901 30,834,548 -106,996,353 22.37% 203,962,756 157,774,768 29,739,249 -46,187,988 -29.27%

Sum: 136,283,401 137,830,901 30,834,548 -106,996,353 -77.63% 203,962,756 157,774,768 29,739,249 -46,187,988

Current Year Variance Description

» Through February, PBOT spent 28% of the CIP. A few projects went out to bid and expected to be in construction in the spring.
* Due to the bureau’s internal contract encumbrance practices, capital budgets are not adjusted for underspending. Unspent funds will be reconciled and carried over in

the Fall BMP.

« Additionally, similar to the City’s capital programs, the current contracting environment and labor shortages have created challenges in moving forward projects. As a
result, PBOT has experienced noticeable delays in capital expenditures.
* Several projects were delayed, and construction will shift to next fiscal year.

- Streetcar Security Cameras

- Stark: 108th — 162nd, SE

- 60th/Halsey Area Improvement, NE

- 4th Ave: Lincoln — Burnside, SW

- Foster/Woodstock Couplet: 96th — 101st, SE

Other Notes
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