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To: City Budget Office
Owen Saites

FROM: Sheila Black-Craig, City Grants Manager N/, .,/ @47,

RE: Special Appropriations FY 2022-23 Spring BMP Submittal

Attached you will find the FY 2022-23 Special Appropriations Spring BMP submission.

If you have any questions, please contact Sheila Craig.

Thank you.
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City of Portland

4 - BMP Amendment Request Report (Spring Requested DP Run Date: 3/16/23
Page 1 of 7 Run Time: 6:54:35 PM
SA - Special Appropriations DP Type Technical Adjustments

Request Name: 16406 -Special Approps - Tech Adjustments

Package Description

This package contains a number of technical adjustments to better align existing budgets. These adjustments make no net increases to any
program appropriations

Service Impacts

None.

Equity Impacts

Account Name 2022-23 SPRING Requested

Adj
Expense External Materials and Services 115,425
Internal Materials and Services 204,575
Personnel -320,000
Expense Sum: 0

2022-23 SPRING Requested

Account Name Adj

Revenue Fund Transfers - Revenue 0

General Fund Discretionary 0

Revenue Sum: 0




City of Portland

4 - BMP Amendment Request Report (Spring Requested DP Run Date: 3/16/23
Page 2 of 7 Run Time: 6:54:35 PM
SA - Special Appropriations DP Type GF Program Carryover

Request Name: 16407 -Permitting Program Carryover

Package Description

This package carries forward the second year of funding for the Multi-Bureau Permitting Improvement Project. A March 2021 audit revealed
the building permit process in Portland is frustratingly slow.

Service Impacts

Customers expect and deserve timeliness, predictability, consistency, ease of access, and customer responsiveness. In the absence of an
efficient, customer-centered process, residents and developers either wait and angrily complain—or find ways to work around the broken
process—impacting livability, the economy, and damaging the City’s reputation.

Equity Impacts

2022-23 SPRING Requested

Account Name Adj

Expense Personnel -720,000

Expense Sum: -720,000

2022-23 SPRING Requested

Account Name Adj

Revenue General Fund Discretionary -720,000

Revenue Sum: -720,000




City of Portland

4 - BMP Amendment Request Report (Spring Requested DP Run Date: 3/16/23
Page 3 of 7 Run Time: 6:54:35 PM
SA - Special Appropriations DP Type GF Program Carryover

Request Name: 16408 -Columbia Levee Program Carryover

Package Description

This a request to carry over $730,855 in General Fund special appropriations resources that were allocated for costs associated with the
Portland Metropolitan Levee System (PMLS) in FY 22-23 but were not spent by the conclusion of that fiscal year primarily due to slipping of
the federally driven timelines of the Army Corps’ PMLS Project and a federal grant that will require a local cost share.

Service Impacts

All components of this request serve to strengthen the Portland Metropolitan Levee System’s protection of lives, property, and critical
infrastructure within the CCDDs, in line with federal standards. If the portion of this request seeking local match funds for the FEMA grant for
PIR pump station replacement design work is not funded, the City will not be able to leverage this grant opportunity, which will gift an
expected $1.6 million in federal money for the necessary design and permitting work (75% of the design/permitting costs).

Equity Impacts

The history of Vanport, the 1948 flood, and the displacement caused by the flood—especially for the Black population of Vanport—are
inequities our region is still struggling to address. There are many examples that show that flood loss disproportionally affects lower income
populations, especially lower-income BIPOC communities. * The PMLS project will reduce the risk of flooding in PEN-2, which is one of the
most populated areas in the system, including some low- and fixed-income residents. Additionally, the PMLS Project study will help to shore
up a levee system that protects over 59,000 jobs, including warehouse, shipping, and manufacturing jobs, many of which provide on-the-job
training and advancement opportunities for people without college degrees.

2022-23 SPRING Requested

Account Name Adj

Expense External Materials and Services -730,855

Expense Sum: -730,855

2022-23 SPRING Requested

Account Name Adj

Revenue General Fund Discretionary -730,855

Revenue Sum: -730,855
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4 - BMP Amendment Request Report (Spring Requested DP Run Date: 3/16/23
Page 4 of 7 Run Time: 6:54:35 PM
SA - Special Appropriations DP Type Other Adjustments

Request Name: 17523 -Special Approps - Other Adjustments

Package Description

This package contains several adjustments, including moving the Firefighter Memorial appropriation from the Fire Bureau to Special
Appropriations, and making adjustments to the City Arts Program recognizing additional resources already received from other area art
agencies.

Service Impacts

none

Equity Impacts

2022-23 SPRING Requested

Account Name Adj

Expense External Materials and Services 340,000

Expense Sum: 340,000

2022-23 SPRING Requested

Account Name Adj

Revenue General Fund Discretionary 250,000
Miscellaneous 90,000

Revenue Sum: 340,000




City of Portland

4 - BMP Amendment Request Report (Spring Requested DP Run Date: 3/16/23
Page 5 of 7 Run Time: 6:54:35 PM
SA - Special Appropriations DP Type Policy Set-Aside

Request Name: 17524 -Council Transition Set-Aside Request

Package Description

This is a request to access funds from the Council Transition Set-Aside in order to cover start up costs incurred for the recently elected
Commissioner

Service Impacts

These expenditures allowed the new Commissioner to begin executing their duties.

Equity Impacts

2022-23 SPRING Requested

Account Name Adj

Expense External Materials and Services 200,000

Expense Sum: 200,000

2022-23 SPRING Requested

Account Name Adj

Revenue General Fund Discretionary 200,000

Revenue Sum: 200,000




City of Portland

4 - BMP Amendment Request Report (Spring Requested DP Run Date: 3/16/23
Page 6 of 7 Run Time: 6:54:35 PM
SA - Special Appropriations DP Type GF Program Carryover

Request Name: 17525 -DOJ Settlement Compl Prgm C/O

Package Description

The special appropriation for the COCL program has covered the fees for services in part through the underspent allocation for travel
reimbursement. Carrying over that program funding will allow for potentially increased costs in FY 2023-24 if travel resumes, or under a
replacement COCL or independent monitor. Such contingency funding is prudent now, while the COCL procurement is underway and the
City is in mediation about the potential shift to an independent monitor model.

Service Impacts
If the package is not approved, the City would risk falling out of compliance with the terms of the DOJ Settlement Agreement.
Equity Impacts

The funding is important to meeting the City’s goals of achieving substantial compliance with the Settlement Agreement, delivering enduring
police reform, and returning oversight and direction of our local police agency to our local community and its elected leaders.

2022-23 SPRING Requested

Account Name Adj

Expense External Materials and Services -48,000

Expense Sum: -48,000

2022-23 SPRING Requested

Account Name Adj

Revenue General Fund Discretionary -48,000

Revenue Sum: -48,000




City of Portland

4 - BMP Amendment Request Report (Spring Requested DP Run Date: 3/16/23
Page 7 of 7 Run Time: 6:54:35 PM
SA - Special Appropriations DP Type GF Program Carryover

Request Name: 17526 -OVP Program Carryover

Package Description

This request is to carryover funds originally intended to modify office space for the Office of Violence Prevention (OVP). A change of plans
envisions that OVP will co-locate with another agency in a different space. This shift in plans is delaying the project until fiscal year 2023-24.

Service Impacts

Provide more efficient space space for OVP.staff.

Equity Impacts

Account Name 2022-23 SPRING Requested

Adj
Expense External Materials and Services -141,266
Internal Materials and Services -93,665
Expense Sum: -234,931

2022-23 SPRING Requested

Account Name Adj

Revenue General Fund Discretionary -234,931

Revenue Sum: -234,931




Bureau Name

Request Type Name

CBO
Recommended

GF
Discretionary
Impact

DP

Type

Fund Number -
Name

Subfund - Name

Special Appropriations
Special Appropriations
Special Appropriations
Special Appropriations
Special Appropriations
Special Appropriations
Special Appropriations
Special Appropriations
Special Appropriations
Special Appropriations
Special Appropriations
Special Appropriations
Special Appropriations
Special Appropriations
Special Appropriations
Special Appropriations
Special Appropriations
Special Appropriations
Special Appropriations
Special Appropriations
Special Appropriations
Special Appropriations
Special Appropriations
Special Appropriations
Special Appropriations

Special Appropriations

GF Program Carryover
GF Program Carryover
GF Program Carryover
GF Program Carryover
GF Program Carryover
GF Program Carryover
GF Program Carryover
GF Program Carryover
GF Program Carryover
GF Program Carryover
GF Program Carryover
GF Program Carryover
GF Program Carryover
GF Program Carryover
Other Adjustments
Other Adjustments
Other Adjustments
Other Adjustments
Other Adjustments
Other Adjustments
Other Adjustments
Other Adjustments
Policy Set-Aside

Policy Set-Aside
Technical Adjustments

Technical Adjustments
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O O O O O O O O O O O O O O O 0o o o o o o o o o o o

16,407 - Permitting Program Carryover
16,407 - Permitting Program Carryover
16,408 - Columbia Levee Program Carryover
16,408 - Columbia Levee Program Carryover
17,525 - DOJ Settlement Compl Prgm C/O
17,525 - DOJ Settlement Compl Prgm C/O
17,526 - OVP Program Carryover

17,526 - OVP Program Carryover

17,526 - OVP Program Carryover

17,526 - OVP Program Carryover

17,526 - OVP Program Carryover

17,526 - OVP Program Carryover

17,526 - OVP Program Carryover

17,526 - OVP Program Carryover

17,523 - Special Approps - Other Adjustments
17,523 - Special Approps - Other Adjustments
17,523 - Special Approps - Other Adjustments
17,523 - Special Approps - Other Adjustments
17,523 - Special Approps - Other Adjustments
17,523 - Special Approps - Other Adjustments
17,523 - Special Approps - Other Adjustments
17,523 - Special Approps - Other Adjustments
17,524 - Council Transition Set-Aside Request
17,524 - Council Transition Set-Aside Request
16,406 - Special Approps - Tech Adjustments
16,406 - Special Approps - Tech Adjustments

NA
NA
NA
OPPJ
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA

100 - General Fund
100 - General Fund
100 - General Fund
100 - General Fund
100 - General Fund
100 - General Fund
100 - General Fund
100 - General Fund
100 - General Fund
100 - General Fund
100 - General Fund
100 - General Fund
100 - General Fund
100 - General Fund
100 - General Fund
100 - General Fund
100 - General Fund
100 - General Fund
100 - General Fund
100 - General Fund
100 - General Fund
100 - General Fund
100 - General Fund
100 - General Fund
100 - General Fund
100 - General Fund

100000 - General Fund
100000 - General Fund
100000 - General Fund
100000 - General Fund
100000 - General Fund
100000 - General Fund
100000 - General Fund
100000 - General Fund
100000 - General Fund
100000 - General Fund
100000 - General Fund
100000 - General Fund
100000 - General Fund
100000 - General Fund
100000 - General Fund
100000 - General Fund
100000 - General Fund
100000 - General Fund
100000 - General Fund
100000 - General Fund
100000 - General Fund
100000 - General Fund
100000 - General Fund
100000 - General Fund
100000 - General Fund
100000 - General Fund

MFSAQ0
MFSAQ0
MFSA00
MFSAQ0
MFSAQ0
MFSA00
MFSAQ00
MFSAQ0
MFSA00
MFSAQ0
MFSAQ0
MFSA00
MFSAQ0
MFSAQ0
MFSA00
MFSAQ0
MFSAQ0
MFSA00
MFSAQ0
MFSAQ0
MFSA00
MFSAQ0
MFSAQ0
MFSA00
MFSAQ0
MFSAQ0




Account

Funds Center - Name Fnd Prgms Project Code - Name Name Major Object Name Commltem - Name
0001 - One-time Special Appropriations 0 0 - Non-Project Expense Personnel 511200 - Limited term (both part and ful
0001 - One-time Special Appropriations 0 0 - Non-Project Revenue General Fund Discretionary 487120 - General Fund Discretionary O
0046 - Portland Metro Levee System 0 0 - Non-Project Revenue General Fund Discretionary 487120 - General Fund Discretionary O
0046 - Portland Metro Levee System 0 SA0003 - Columbia River Levee Project Expense External Materials and Services 529000 - Miscellaneous services
0044 - DOJ Settlement Compliance 0 0 - Non-Project Expense External Materials and Services 521100 - Consulting
0044 - DOJ Settlement Compliance 0 0 - Non-Project Revenue General Fund Discretionary 487120 - General Fund Discretionary O
0023 - Youth Violence Preventn frm Mayors to SA 0 0 - Non-Project Expense External Materials and Services 529000 - Miscellaneous services
0023 - Youth Violence Preventn frm Mayors to SA 0 0 - Non-Project Expense External Materials and Services 529100 - Non-professional services
0023 - Youth Violence Preventn frm Mayors to SA 0 0 - Non-Project Revenue General Fund Discretionary 487110 - General Fund Discretionary O
0023 - Youth Violence Preventn frm Mayors to SA 0 0 - Non-Project Revenue General Fund Discretionary 487120 - General Fund Discretionary O
0023 - Youth Violence Preventn frm Mayors to SA 3MFFA2MFO01 0 - Non-Project Expense Internal Materials and Services 651301 - Space Rent
0023 - Youth Violence Preventn frm Mayors to SA 3MFFA2MFO01 0 - Non-Project Expense Internal Materials and Services 651306 - Project Management
0023 - Youth Violence Preventn frm Mayors to SA 7TMF2SA0001 0 - Non-Project Expense Internal Materials and Services 651301 - Space Rent
0023 - Youth Violence Preventn frm Mayors to SA 7MF2SA0001 0 - Non-Project Expense Internal Materials and Services 651306 - Project Management
0001 - One-time Special Appropriations 0 0 - Non-Project Expense External Materials and Services 529000 - Miscellaneous services
0001 - One-time Special Appropriations 0 0 - Non-Project Revenue General Fund Discretionary 487120 - General Fund Discretionary O
0010 - City Arts Program 0 0 - Non-Project Expense External Materials and Services 521000 - Professional services
0010 - City Arts Program 0 0 - Non-Project Expense External Materials and Services 521100 - Consulting
0010 - City Arts Program 0 0 - Non-Project Expense External Materials and Services 529000 - Miscellaneous services
0010 - City Arts Program 0 0 - Non-Project Revenue Miscellaneous 475100 - Sales miscellaneous
0023 - Youth Violence Preventn frm Mayors to SA 0 0 - Non-Project Expense External Materials and Services 529001 - Outgoing Grant-Subrecipients
0023 - Youth Violence Preventn frm Mayors to SA 0 0 - Non-Project Revenue Miscellaneous 489010 - Subrogation
0001 - One-time Special Appropriations 0 0 - Non-Project Expense External Materials and Services 549000 - Miscellaneous
0001 - One-time Special Appropriations 0 0 - Non-Project Revenue General Fund Discretionary 487120 - General Fund Discretionary O
0001 - One-time Special Appropriations 1FACS2GENF 0 - Non-Project Revenue Fund Transfers - Revenue 640020 - Cash Transfer Revenues
0001 - One-time Special Appropriations 1GENF2FACS 0 - Non-Project Revenue Fund Transfers - Revenue 640020 - Cash Transfer Revenues




2022-23 2022-23 2022-23
SPRING SPRING SPRING
Revised Requested Requested
Base Adj Total
| time) 0 -720,000 -720,000
ne-Time 0 -720,000 -720,000
ne-Time 0 -730,855 -730,855
0 -730,855 -730,855
0 -48,000 -48,000
ne-Time 0 -48,000 -48,000
0 -66,266 -66,266
0 -75,000 -75,000
ngoing 0 0 0
ne-Time 0 -234,931 -234,931
0 -33,002 -33,002
0 -60,663 -60,663
0 0 0
0 0 0
0 250,000 250,000
ne-Time 0 250,000 250,000
0 -225,000 -225,000
0 320,000 320,000
0 -5,000 -5,000
0 90,000 90,000
0 0 0
0 0 0
0 200,000 200,000
ne-Time 0 200,000 200,000
0 200,000 200,000
0 -200,000 -200,000




Special Appropriations
Special Appropriations
Special Appropriations
Special Appropriations
Special Appropriations
Special Appropriations
Special Appropriations
Special Appropriations
Special Appropriations
Special Appropriations
Special Appropriations
Special Appropriations
Special Appropriations
Special Appropriations
Special Appropriations
Special Appropriations
Special Appropriations
Special Appropriations
Special Appropriations
Special Appropriations
Special Appropriations
Special Appropriations
Special Appropriations
Special Appropriations
Special Appropriations
Special Appropriations
Special Appropriations
Special Appropriations
Special Appropriations

Special Appropriations

Technical Adjustments
Technical Adjustments
Technical Adjustments
Technical Adjustments
Technical Adjustments
Technical Adjustments
Technical Adjustments
Technical Adjustments
Technical Adjustments
Technical Adjustments
Technical Adjustments
Technical Adjustments
Technical Adjustments
Technical Adjustments
Technical Adjustments
Technical Adjustments
Technical Adjustments
Technical Adjustments
Technical Adjustments
Technical Adjustments
Technical Adjustments
Technical Adjustments
Technical Adjustments
Technical Adjustments
Technical Adjustments
Technical Adjustments
Technical Adjustments
Technical Adjustments
Technical Adjustments

Technical Adjustments

O O O O O O O O O O O 0O O O 0O 0O 0O 0o o o o o o o o o o o o o

O O O O O O O O O O O O O 0O O O O O 0o o o o o o o o o o o o

16,406 - Special Approps - Tech Adjustments
16,406 - Special Approps - Tech Adjustments
16,406 - Special Approps - Tech Adjustments
16,406 - Special Approps - Tech Adjustments
16,406 - Special Approps - Tech Adjustments
16,406 - Special Approps - Tech Adjustments
16,406 - Special Approps - Tech Adjustments
16,406 - Special Approps - Tech Adjustments
16,406 - Special Approps - Tech Adjustments
16,406 - Special Approps - Tech Adjustments
16,406 - Special Approps - Tech Adjustments
16,406 - Special Approps - Tech Adjustments
16,406 - Special Approps - Tech Adjustments
16,406 - Special Approps - Tech Adjustments
16,406 - Special Approps - Tech Adjustments
16,406 - Special Approps - Tech Adjustments
16,406 - Special Approps - Tech Adjustments
16,406 - Special Approps - Tech Adjustments
16,406 - Special Approps - Tech Adjustments
16,406 - Special Approps - Tech Adjustments
16,406 - Special Approps - Tech Adjustments
16,406 - Special Approps - Tech Adjustments
16,406 - Special Approps - Tech Adjustments
16,406 - Special Approps - Tech Adjustments
16,406 - Special Approps - Tech Adjustments
16,406 - Special Approps - Tech Adjustments
16,406 - Special Approps - Tech Adjustments
16,406 - Special Approps - Tech Adjustments
16,406 - Special Approps - Tech Adjustments
16,406 - Special Approps - Tech Adjustments

NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA

100 -
100 -
100 -
100 -
100 -
100 -
100 -
100 -
100 -
100 -
100 -
100 -
100 -
100 -
100 -
100 -
100 -
100 -
100 -
100 -
100 -
100 -
100 -
100 -
100 -
100 -
100 -
100 -
100 -
100 -

General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund

General Fund

100000 - General Fund
100000 - General Fund
100000 - General Fund
100000 - General Fund
100000 - General Fund
100000 - General Fund
100000 - General Fund
100000 - General Fund
100000 - General Fund
100000 - General Fund
100000 - General Fund
100000 - General Fund
100000 - General Fund
100000 - General Fund
100000 - General Fund
100000 - General Fund
100000 - General Fund
100000 - General Fund
100000 - General Fund
100000 - General Fund
100000 - General Fund
100000 - General Fund
100000 - General Fund
100000 - General Fund
100000 - General Fund
100000 - General Fund
100000 - General Fund
100000 - General Fund
100000 - General Fund
100000 - General Fund

MFSAQ0
MFSAQ00
MFSA00
MFSAQ0
MFSAQ00
MFSA00
MFSAQ0
MFSAQ00
MFSA00
MFSAQ0
MFSAQ00
MFSA00
MFSAQ0
MFSAQ00
MFSA00
MFSAQ0
MFSAQ00
MFSA00
MFSAQ0
MFSAQ00
MFSA00
MFSAQ0
MFSAQ00
MFSA00
MFSAQ0
MFSAQ00
MFSA00
MFSAQ0
MFSAQ00
MFSA00




0023 - Youth Violence Preventn frm Mayors to SA
0023 - Youth Violence Preventn frm Mayors to SA
0023 - Youth Violence Preventn frm Mayors to SA
0023 - Youth Violence Preventn frm Mayors to SA
0023 - Youth Violence Preventn frm Mayors to SA
0023 - Youth Violence Preventn frm Mayors to SA
0023 - Youth Violence Preventn frm Mayors to SA
0023 - Youth Violence Preventn frm Mayors to SA
0023 - Youth Violence Preventn frm Mayors to SA
0023 - Youth Violence Preventn frm Mayors to SA
0023 - Youth Violence Preventn frm Mayors to SA
0023 - Youth Violence Preventn frm Mayors to SA
0023 - Youth Violence Preventn frm Mayors to SA
0023 - Youth Violence Preventn frm Mayors to SA
0023 - Youth Violence Preventn frm Mayors to SA
0023 - Youth Violence Preventn frm Mayors to SA
0023 - Youth Violence Preventn frm Mayors to SA
0023 - Youth Violence Preventn frm Mayors to SA
0030 - Portland Comm on Community-Enga Policing
0030 - Portland Comm on Community-Enga Policing
0030 - Portland Comm on Community-Enga Policing
0030 - Portland Comm on Community-Enga Policing
0030 - Portland Comm on Community-Enga Policing
0030 - Portland Comm on Community-Enga Policing
0030 - Portland Comm on Community-Enga Policing
0030 - Portland Comm on Community-Enga Policing
0041 - Citywide Emergency Tracking

0041 - Citywide Emergency Tracking

0042 - Charter Review Commission Special Approp
0042 - Charter Review Commission Special Approp

0

0

3MFCF2MFO01
3MFCF2MFO01
3MFCF2MFO01
3MFCF2MFO01
3MFCF2MFO01
3MFCF2MFO01
3MFFA2MFO01
3MFFA2MFO01
3MFPD2MFO01
3MFPD2MFO01
3MFPD2MFO01
3MFTS2MF01
3MFTS2MFO1
3MFTS2MF01
3MFTS2MFO01
3MFTS2MFO1

o O O o o o

3MFFA2MFO01
3MFPD2MFO01
0
0
0
3MFPD2MFO01

0 - Non-Project
0 - Non-Project
0 - Non-Project
0 - Non-Project
0 - Non-Project
0 - Non-Project
0 - Non-Project
0 - Non-Project
0 - Non-Project
0 - Non-Project
0 - Non-Project
0 - Non-Project
0 - Non-Project
0 - Non-Project
0 - Non-Project
0 - Non-Project
0 - Non-Project
0 - Non-Project
0 - Non-Project
0 - Non-Project
0 - Non-Project
0 - Non-Project
0 - Non-Project
0 - Non-Project
0 - Non-Project
0 - Non-Project
0 - Non-Project
0 - Non-Project
0 - Non-Project

0 - Non-Project

Expense
Revenue
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense

Expense

External Materials and Services
General Fund Discretionary
Internal Materials and Services
Internal Materials and Services
Internal Materials and Services
Internal Materials and Services
Internal Materials and Services
Internal Materials and Services
Internal Materials and Services
Internal Materials and Services
Internal Materials and Services
Internal Materials and Services
Internal Materials and Services
Internal Materials and Services
Internal Materials and Services
Internal Materials and Services
Internal Materials and Services
Internal Materials and Services
External Materials and Services
External Materials and Services
External Materials and Services
External Materials and Services
External Materials and Services
Personnel

Internal Materials and Services
Internal Materials and Services
External Materials and Services
Personnel

External Materials and Services

Internal Materials and Services

529000 - Miscellaneous services

487110 - General Fund Discretionary O

651307 - Operations & Maintenance
651504 - Telecomm Service
651508 - Cellular Phones

651511 - Telecomm Billable

651522 - Desktop Support

651531 - Operations Passthrough
651305 - Property Management
651307 - Operations & Maintenance
651201 - Copy/Print/Bind

651202 - Pre-press

651204 - Copier Services

651504 - Telecomm Service
651508 - Cellular Phones

651511 - Telecomm Billable

651522 - Desktop Support

651531 - Operations Passthrough
521000 - Professional services

529000 - Miscellaneous services

529001 - Outgoing Grant-Subrecipients

539100 - Food

549000 - Miscellaneous

511100 - Regular (perm full time)
651305 - Property Management
651201 - Copy/Print/Bind
529000 - Miscellaneous services
512100 - Overtime

529000 - Miscellaneous services

651201 - Copy/Print/Bind




0 -17,780 -17,780
ngoing 0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 75 75
0 400 400
0 820 820
0 135 135
0 400 400
0 3,500 3,500
0 4,700 4,700
0 300 300
0 3,700 3,700
0 3,750 3,750
0 177,214 177,214
0 -30,000 -30,000
0 -40,000 -40,000
0 -7,214 -7,214
0 -70,000 -70,000
0 -10,000 -10,000
0 -31,433 -31,433
0 11,433 11,433
0 310,000 310,000
0 -310,000 -310,000
0 -196,795 -196,795
0 42,332 42,332




Special Appropriations
Special Appropriations
Special Appropriations
Special Appropriations
Special Appropriations
Special Appropriations
Special Appropriations
Special Appropriations
Special Appropriations

Special Appropriations

Technical Adjustments
Technical Adjustments
Technical Adjustments
Technical Adjustments
Technical Adjustments
Technical Adjustments
Technical Adjustments
Technical Adjustments
Technical Adjustments

Technical Adjustments

O O O O O o o o o o

o O O O o o o o o o

16,406 - Special Approps - Tech Adjustments
16,406 - Special Approps - Tech Adjustments
16,406 - Special Approps - Tech Adjustments
16,406 - Special Approps - Tech Adjustments
16,406 - Special Approps - Tech Adjustments
16,406 - Special Approps - Tech Adjustments
16,406 - Special Approps - Tech Adjustments
16,406 - Special Approps - Tech Adjustments
16,406 - Special Approps - Tech Adjustments
16,406 - Special Approps - Tech Adjustments

NA 100 -
NA 100 -
NA 100 -
NA 100 -
NA 100 -
NA 100 -
NA 100 -
NA 217 -
NA 217 -
OPPJ 217 -

General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
Grants Fund

Grants Fund

Grants Fund

100000 - General Fund
100000 - General Fund
100000 - General Fund
100000 - General Fund
100000 - General Fund
100000 - General Fund
100000 - General Fund

MFSAQ0
MFSAQ00
MFSA00
MFSAQ0
MFSAQ00
MFSA00
MFSAQ0

217023 - American Rescue MFSAQ0Q
217023 - American Rescue MFSAQ0Q
217023 - American Rescue MFSAQQ




0042 - Charter Review Commission Special Approp
0042 - Charter Review Commission Special Approp
0042 - Charter Review Commission Special Approp
0042 - Charter Review Commission Special Approp
0042 - Charter Review Commission Special Approp
0042 - Charter Review Commission Special Approp
0042 - Charter Review Commission Special Approp
0041 - Citywide Emergency Tracking

0041 - Citywide Emergency Tracking

0041 - Citywide Emergency Tracking

3MFPD2MFO01
3MFPD2MFO01
3MFPD2MFO01
3MFTS2MF01
3MFTS2MF01
3MFTS2MF01
3MFTS2MF01
0
7ES2MF0001
0

0 - Non-Project
0 - Non-Project
0 - Non-Project
0 - Non-Project
0 - Non-Project
0 - Non-Project
0 - Non-Project
0 - Non-Project

0 - Non-Project

SA0001 - Streets to Stability Outdoor Shelters

Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense

Expense

Internal Materials and Services
Internal Materials and Services
Internal Materials and Services
Internal Materials and Services
Internal Materials and Services
Internal Materials and Services
Internal Materials and Services
External Materials and Services
Internal Materials and Services

External Materials and Services

651209 - US Mail Processing
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SPRING SPRING

Requested Recom

Request Type Name Bureau Name DP Adj GF Request Total

GF Program Carryover Special Appropriations 16,407 - Permitting Program Carryover -720,000 -720,000 0
GF Program Carryover Special Appropriations 16,408 - Columbia Levee Program Carryover -730,855 -730,855 0
GF Program Carryover Special Appropriations 17,525 - DOJ Settlement Compl Prgm C/O -48,000 -48,000 0
GF Program Carryover Special Appropriations 17,526 - OVP Program Carryover -234,931 -234,931 0
Other Adjustments Special Appropriations 17,523 - Special Approps - Other Adjustments 340,000 250,000 0
Policy Set-Aside Special Appropriations 17,524 - Council Transition Set-Aside Request 200,000 200,000 0
Technical Adjustments Special Appropriations 16,406 - Special Approps - Tech Adjustments 0 -200,000 0
Sum: -1,193,786 0




Business Area Projection Report

Special Appropriations - Fund 100

Major Object

2022-23 SPRING

2022-23 February

2022-23 SPRING

% Projected Actuals

Requested Total Actuals YTD Projection to Requested Total
External Materials and Services $25,799,787 $9,214,274 $23,300,000 90%
Internal Materials and Services $462,562 $520,243 $650,000 141%
Personnel $3,806,491 $2,097,794 $3,400,000 89%
Sum: $30,068,840 $11,832,311 $27,350,000 91%

Major Object

2022-23 SPRING

2022-23 February

2022-23 SPRING

% Projected Actuals

Requested Total Actuals YTD Projection to Requested Total
Fund Transfers - Revenue $280,000 $25,000 $280,000 100%
General Fund Discretionary $28,419,109 $0 $25,980,140 91%
General Fund Overhead $797,027 $0 $797,027 100%
Interagency Revenue $346,833 $948 $346,833 100%
Intergovernmental $130,871 $36,184 $131,000 100%
Miscellaneous $95,000 $71,245 $95,000 100%
Sum: $30,068,840 $133,376 $27,630,000 92%

Revenue Discussion

General Fund Discretionary is less than anticipated due to lower than expected expenditures. Miscellaneous is higher than anticipated due to
donations that were not budgeted for - this is being corrected in the spring BMP request.

Revenue Risks

Expenditure Discussion

Personnel costs are lower than anticipated due to vacancies, and also due to the full two years staffing amount for the Permitting Program being
budgeted in the current fiscal year. This latter issue is being adjusted via a program carryover request. The Internal Materials and Services
budget is being adjusted by moving funds from External Materials and services to cover the higher than anticipated charges from internal
service providers. External Materials and Services is estimated to be under budget primarily due to several projects that will request program

carryover to next fiscal year,

Expenditure Risks

Other Notes

Page 1 of 1



Business Area Projection Report

Special Appropriations - Fund 100

2022-23 SPRING

2022-23 SPRING

2022-23 SPRING

Requested
Adjustment as % of

Major Object Revised Base Total ADJ Requested Total Total Requested
Budget
External Materials and Services 26,054,483 -254,696 $25,799,787 -0.99%
Internal Materials and Services 361,652 100,910 $462,562 21.82%
Personnel 4,846,491 -1,040,000 $3,806,491 -27.32%
Sum: $30,068,840
Requested

2022-23 SPRING

2022-23 SPRING

2022-23 SPRING

Adjustment as % of

Major Object Revised Base Total ADJ Requested Total Total Requested

Budget
Fund Transfers - Revenue 280,000 0 $280,000 0.00%
General Fund Discretionary 29,702,895 -1,283,786 $28,419,109 -4.52%
General Fund Overhead 797,027 0 $797,027 0.00%
Interagency Revenue 346,833 0 $346,833 0.00%
Intergovernmental 130,871 0 $130,871 0.00%
Miscellaneous 5,000 90,000 $95,000 94.74%
Sum: $30,068,840

Revenue Discussion

General Fund Discretionary is less than anticipated due to lower than expected expenditures. Miscellaneous is higher than anticipated due to
donations that were not budgeted for - this is being corrected in the spring BMP request.

Revenue Risks

Expenditure Discussion

Personnel costs are lower than anticipated due to vacancies, and also due to the full two years staffing amount for the Permitting Program being
budgeted in the current fiscal year. This latter issue is being adjusted via a program carryover request. The Internal Materials and Services
budget is being adjusted by moving funds from External Materials and services to cover the higher than anticipated charges from internal
service providers. External Materials and Services is estimated to be under budget primarily due to several projects that will request program

carryover to next fiscal year,

Expenditure Risks

Other Notes

Page 1 of 2



Business Area Projection Report

2022-23 February

2022-23 SPRING

% Projected Actuals

Actuals YTD Projection to Requested Total
$9,214,274 $23,300,000 90%
$520,243 $650,000 141%
$2,097,794 $3,400,000 89%
$11,832,311 $27,350,000 91%

2022-23 February

2022-23 SPRING

% Projected Actuals

Actuals YTD Projection to Requested Total
$25,000 $280,000 100%
$0 $25,980,140 91%
$0 $797,027 100%
$948 $346,833 100%
$36,184 $131,000 100%
$71,245 $95,000 100%
$133,376 $27,630,000 92%

Page 2 of 2



Business Area Projection Report

Special Appropriations - Fund 214

2022-23 SPRING

2022-23 February

2022-23 SPRING

% Projected Actuals

Major Object Requested Total Actuals YTD Projection to Requested Total
Ending Fund Balance $2,161,070
External Materials and Services $2,241,161 $420,831 $475,000 21%
Internal Materials and Services $57,278 $43,960 $57,300 100%
Personnel $577,788 $203,029 $325,000 56%
Sum: $2,876,227 $667,819 $3,018,370 105%

2022-23 SPRING

2022-23 February

2022-23 SPRING

% Projected Actuals

Major Object Requested Total Actuals YTD Projection to Requested Total
Beginning Fund Balance $807,857 $0 $0 0%
Fund Transfers - Revenue $2,068,370 $0 $2,068,370 100%
Sum: $2,876,227 $0 $2,068,370 72%

Revenue Discussion

Revue collections reflect the need (discussed below) to build up resources for the 2024 election cycle. As such, there is no draw on Beginning
Balance, and the full Cash Transfer is projected to occur.

Revenue Risks

The Small Donor Elections Fund needs to be built up over two years to have enough for the 2024 election cycle. The low end estimates shows
that the program requires $4m this upcoming fiscal year (to carry forward the remainder to the next fiscal year) and then the program will need
another $4m the following fiscal year to be solvent through the November 2024 election, if participation does not exceed the low end estimate.

Expenditure Discussion

Expenditures are below the Revised Budget amount as a reflection of the Auditor year election cycle, which is less costly. The Ending Fund
Balance amount reflects the carry over of funds to the more costly Mayoral election cycles in order to have a relatively flat budget request year

to year and still remain solvent long term.

Expenditure Risks

Other Notes

Page 1 of 1



Business Area Projection Report

Special Appropriations - Fund 214

Requested

Maior Obiect 2022-23 SPRING 2022-23 SPRING 2022-23 SPRING Adjustment as % of
) ) Revised Base Total ADJ Requested Total Total Requested
Budget
Ending Fund Balance
External Materials and Services 2,241,161 $2,241,161 0.00%
Internal Materials and Services 57,278 $57,278 0.00%
Personnel 577,788 $577,788 0.00%
Sum: $2,876,227
Requested
Maior Obiect 2022-23 SPRING 2022-23 SPRING 2022-23 SPRING Adjustment as % of
J ) Revised Base Total ADJ Requested Total Total Requested
Budget
Beginning Fund Balance 807,857 $807,857 0.00%
Fund Transfers - Revenue 2,068,370 $2,068,370 0.00%
Sum: $2,876,227

Revenue Discussion

Revue collections reflect the need (discussed below) to build up resources for the 2024 election cycle. As such, there is no draw on Beginning
Balance, and the full Cash Transfer is projected to occur.

Revenue Risks

The Small Donor Elections Fund needs to be built up over two years to have enough for the 2024 election cycle. The low end estimates shows
that the program requires $4m this upcoming fiscal year (to carry forward the remainder to the next fiscal year) and then the program will need
another $4m the following fiscal year to be solvent through the November 2024 election, if participation does not exceed the low end estimate.

Expenditure Discussion

Expenditures are below the Revised Budget amount as a reflection of the Auditor year election cycle, which is less costly. The Ending Fund
Balance amount reflects the carry over of funds to the more costly Mayoral election cycles in order to have a relatively flat budget request year

to year and still remain solvent long term.

Expenditure Risks

Other Notes

Page 1 of 2



Business Area Projection Report

2022-23 February

2022-23 SPRING

% Projected Actuals

Actuals YTD Projection to Requested Total
$2,161,070
$420,831 $475,000 21%
$43,960 $57,300 100%
$203,029 $325,000 56%
$667,819 $3,018,370 105%

2022-23 February

2022-23 SPRING

% Projected Actuals

Actuals YTD Projection to Requested Total
$0 $0 0%
$0 $2,068,370 100%
$0 $2,068,370 72%

Page 2 of 2



Business Area Projection Report

Special Appropriations - Fund 217

2022-23 SPRING

2022-23 February

2022-23 SPRING

% Projected Actuals

Major Object Requested Total Actuals YTD Projection to Requested Total
External Materials and Services $92,683,583 $7,068,959 $55,503,000 60%
Fund Transfers - Expense $356,707 $0 $356,700 100%
Internal Materials and Services $10,000 $84,494 $100,000 1,000%
Personnel $6,745,962 $1,031,199 $1,465,000 22%
Sum: $99,796,252 $8,184,652 $57,424,700 58%

Maior Obiect 2022-23 SPRING 2022-23 February 2022-23 SPRING % Projected Actuals

J ) Requested Total Actuals YTD Projection to Requested Total
Intergovernmental $99,796,252 $13,448,029 $55,204,000 55%
Miscellaneous $0 $1,327,057 $1,506,900 #DIV/0
Sum: $99,796,252 $14,775,086 $56,710,900 57%

Revenue Discussion

3 of the 5 grants budgeted in fund 217, MFSA will continue into the next fiscal year. The main grant that will have funds budgeted in future
years is ARP. All ARP funds have been fully allocated to projects but the city has until December 31, 2024 to fully expend these funds.

Revenue Risks

Expenditure Discussion

Grant periods do not align with city fiscal years.
budget any unspent funds in the following year.

Expenditure Risks

City practice in past years has been to budget the full award amount in the year received and

Other Notes

Page 1 of 1



Business Area Projection Report

Special Appropriations - Fund 217

Requested

Maior Obiect 2022-23 SPRING 2022-23 SPRING 2022-23 SPRING Adjustment as % of
) ) Revised Base Total ADJ Requested Total Total Requested
Budget
External Materials and Services 92,693,583 -10,000 $92,683,583 -0.01%
Fund Transfers - Expense 356,707 0 $356,707 0.00%
Internal Materials and Services 0 10,000 $10,000 100.00%
Personnel 6,745,962 0 $6,745,962 0.00%
Sum: $99,796,252
Requested
Maior Obiect 2022-23 SPRING 2022-23 SPRING 2022-23 SPRING Adjustment as % of
J ) Revised Base Total ADJ Requested Total Total Requested
Budget
Intergovernmental 99,796,252 0 $99,796,252 0.00%
Miscellaneous 0 0 $0 #DIV/0
Sum: $99,796,252

Revenue Discussion

3 of the 5 grants budgeted in fund 217, MFSA will continue into the next fiscal year. The main grant that will have funds budgeted in future
years is ARP. All ARP funds have been fully allocated to projects but the city has until December 31, 2024 to fully expend these funds.

Revenue Risks

Expenditure Discussion

Grant periods do not align with city fiscal years.

budget any unspent funds in the following year.

Expenditure Risks

City practice in past years has been to budget the full award amount in the year received and

Other Notes

Page 1 of 2



Business Area Projection Report

2022-23 February

2022-23 SPRING

% Projected Actuals

Actuals YTD Projection to Requested Total
$7,068,959 $55,503,000 60%
$0 $356,700 100%
$84,494 $100,000 1,000%
$1,031,199 $1,465,000 22%
$8,184,652 $57,424,700 58%
2022-23 February 2022-23 SPRING % Projected Actuals
Actuals YTD Projection to Requested Total
$13,448,029 $55,204,000 55%
$1,327,057 $1,506,900 #DIV/0
$14,775,086 $56,710,900 57%

Page 2 of 2



City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Special Appropriations Run Time: 4:40:56 PM

2022 Adopted Budget | Decision Package No. 11,360 - PCC Future Connect Add Back

Package Description:

PCC Future Connect SA 5% Add Back Decision Package Request

Service Impacts:

PCC Future Connect is requesting the 5% add back. Below are the answers to the 3 keys questions, that must be addressed if an
organization is requesting the 5% add back.

How has your organization reorganized/reprioritized resources to meet the needs of the most vulnerable Portlanders during the current
crises?

This year we were able to pivot quickly to both remote support and add a SNAP navigator to our team. Due to the pandemic we saw a
dramatic increase in students seeking food stamps and family support (SNAP and TANIF). To respond to this need we worked with our
community partners and developed a grant proposal for a Future Connect SNAP Navigator to work with students in the program who
needed help with SNAP benefits. A grant, made possible by Meyer Memorial Trust, allowed us to partially fund this program for 2 years.
With additional planned fundraising we intend to continue this work. To date, we have already supported 48 students to enroll in SNAP
and access key federal benefits during this difficult time.

The idea to shift our focus a bit to add additional benefit support to students who would need them also meant we had to shift our originally
intended increase of outreach to part time. We made a choice to support students in the program versus prospective students.

Per our previous program offer, Future Connect reduction in budget this year will affect our ability to fully staff the program’s intended 1.5
FTE of outreach for 21-22 school year. One reprioritization we had to make going into 20-21 school year was increasing outreach to
communities of color and increasing our overall applicants who identified as Black or African American. By adding a .5 FTE to our
outreach team we would have additional capacity to target our Black and African American seniors who sought additional support.

As stated in the full program offer sheet, we had 90 total Black or African American students who applied to our program in spring of 2020.
Of those 38 did not follow up with staff and only 44 eventually started in fall term. This less than 50% success rate with Black and African
American seniors who fully intend to start college the next term is lower than other comparable demographics. While we cannot make
every student complete the application process we strongly feel representative outreach and support at this crucial stage of transition in so
many young people’s lives can improve this attrition rate.

? What measurable impact will this funding have on the needs of the most vulnerable?

If we were able to maintain our original budget levels we could continue to add our intended .5 FTE outreach position to increase outreach
and support to Black and African American high school seniors. Our current incoming population of Black or African American students is
at 13%. Our goal is to be closer to 25% and we feel strongly this position would allow us to increase incoming Black or African American
students by 10%.

Bureau/Organization Name

Changes to Program

FY21-22

PCC Foundation/Future Connect

Here is where we see that a measurable impact can be made and thus we created a budget to support one part time position solely
dedicated to reaching Black and African American Communities within Portland to both raise awareness about these scholarships and
provide crucial summer support after students graduate from high school this June 2021.

More than ever, our services which provide support to predominantly BIPOC communities (see most recent cohort of 81% non-white
students) are necessary to help students bridge this gap. Due to COVID and our regions K-12, the gap is only growing. We understand the
budget scenario and are working hard to shift our priorities to support students with more resources (i.e. SNAP navigator) and we want to
improve our ability to get more students of color these resources as well.

? For grantees, what other sources of funding has your organization leveraged to support your operations? What percentage of your
operating costs are reliant on City grants?

Over the last year we have endeavored to work alongside both community partners and foundations to leverage multiple sources to
continue to support our students and this community. Currently these city grants represent about 25% of our total budget. For this specific
add back request this amount of funding from the city would represent 100% of the total .5 FTE we had originally built into our budget
however.

This last year we have increased our outreach and donors and created stronger connections to the following sources of revenue to more
broadly support students. Some of our partners who provide revenue are listed here but not limited to this list: DHS, HECC and the Youth
Development Division, Meyer Memorial Trust, Johnson Charitable Trust, PGE Foundation, US Bank, Children’s Levy Fund with New
Avenues for Youth, and Private Donors




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Special Appropriations Run Time: 4:40:56 PM

Equity Impacts:

Future Connect embraces and works to live in every equity goal the city has set for it's five-year plan.

Goal 1: Use a racial equity framework: Future Connect has worked to diversify both the student we serve and the staff who represents
them over the ten-year period. To date, our program serves on average 81% students of color in our incoming cohorts and our staff is 67%
staff of color. Additionally, many of our staff are trained equity ambassadors who work within the larger PCC institution to work to
interrogate white supremacy culture in hiring processes or policy. Many of the specific Future Connect Policies come from our work as a
team analyzing and interrogating our own processes with the Jones and Okun framework on dismantling racism.

Goal 2: Build organizational capacity: In Future Connect we pride ourselves on working to change the very systemic structure our program
works within. Ten years ago, when Future Connect started, we pioneered food, transportation and housing assistance as a budget line
item within our program at the college. Because of the City’s support we were able to maintain this budget and support students in a way
that allowed them to feel whole. Now years later, the college has moved towards this approach and we have food pantries at each location
and agreements with Trimet for PCC based HOP cards. We are proud of our work we have done helping to shift this narrative.

GOAL 3: Be data driven: Since day one, Future Connect has been seeped in a data-informed and data-driven approach. We continue to
use many data systems to track and help pinpoint early alerts for students in need and ways that our program is not supporting our
community. This year we are training on a new PCC wide student system that allows students to access coaches and advisers school
wide and for us to track those interactions as a way of best supporting the student.

GOAL 4: Partner with other institutions and communities: When we started we reached out to Community Based Partners first. High
schools have always been important and yet, we know the students who seek our services and resources are often more connected to
their community. Some of our partners to date include (but are not limited to) the following agencies: Homeforward, NAYA, New Avenues
for Youth, College Housing Northwest, POIC Rosemary Anderson, Open School, SE Works, Helensview, DHS, OYA, WorkSystems Inc.,
SEl, Latino Network, Centro Cultural and MESD.

GOAL 5: Operate with urgency and accountability: We recognize that our program is in a place of reactivity working to respond to the
crisis our students feel when they are set up for failure within higher education. Supporting students to continue on a path where debt and
dropping out is normalized is our sense of urgency. Our staff and team embrace the idea that we must shift both how students see higher
education and how the higher education system works to change the way we support students and their families now. This is essential
and we have always worked from a belief that our students are leaders now, not leaders in the future. They deserve the same approach in
a program.

Appropriation Details

General Fund Discretionary $62,300
Total Revenue $62,300
External Materials and Services $61,054
Internal Materials and Services $1,246
Total Expense $62,300

Update Information

Status Date: 6/30/2023
DP Status: Implemented
Amount Spent: $62,000

Percent Complete 99.52%

Implementation Status:

Completed

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance
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Performance Discussion:
Performance Measure Name Intended Results Actual Results

no original intended results
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2022 Adopted Budget | Decision Package No. 11,385 - MFS-Cash Oregon Free Tax Help 5% add-bac

Package Description:

MFS-Cash Oregon Free Tax Help 5% add-back request.

Service Impacts:

Recovery of the 5% cut will allow CASH to keep client facilitators and interpreters’ hours at a level needed to offer the originally proposed
amount of services, particularly for clients who speak languages other than English, who are among the least likely to file their taxes and/
or file claims for EITC. In addition, recovery of the 5% would allow us to maintain a robust limited or no contact facilitated tax assistance
program by paying for additional staff time to (a) respond to and solve volunteer question/issues related to the technology needed to use
Free File, and (b) to support volunteers in troubleshooting technical IRS related Free File questions. The key measurable impact is that
funding cuts would reduce our ability to be both culturally responsive (linguistically and through culturally responsive tax navigation) and
maintain the most responsive, well informed volunteer workforce. Ultimately we can meet or exceed service numbers and put more EITC
dollars in the hands of vulnerable families by maintaining the strongest volunteer program possible, leveraging thousands of volunteer
hours.

Equity Impacts:

Budgetary costs to keep this program working for Portlanders have risen sharply, as hardware and software upgrades have been needed
to shift to virtual service models. To ensure low income Portlanders have equitable access to important resources like the Earned Income
Tax Credit, Child Tax Credit, and the stimulus payments for low income families, now is the time to keep the CASH Oregon program whole
and robust.

Appropriation Details

General Fund Discretionary $4,384
Total Revenue $4,384
External Materials and Services $4,296
Internal Materials and Services $88
Total Expense $4,384

Update Information

Status Date: 03/14/23
DP Status: Implemented
Amount Spent: $4,384

Percent Complete 100.00%

Implementation Status:

Completed and fully spent.

Contract Status:

Agreement # 32002530

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:
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2022 Adopted Budget | Decision Package No. 11,417 - Peninsula Drainage District #1 Decision

Package Description:

Peninsula Drainage District #1 (PEN 1) provides flood protection and stormwater management services within its boundaries in North
Portland, with two City facilities, Portland International Raceway and Heron Lakes Golf Course comprising some 77% of the land. PEN 1
is requesting $168,000 from Special Appropriations to help reduce its annual operating deficit ($138,000) and to cover the cost of a project
to clean toe drains at the foot of the levee ($30,000). The deficit reduction component will help pay basic operating costs such as staffing
costs, levee maintenance, district administration, and costs related to drainage district consolidation, among others.

Service Impacts:

PEN 1 works with City and County agencies and Cascadia Behavior Health to identify and provide services to homeless people camping
within the PEN 1 boundaries, and to prepare to evacuate them in a high water event . The budget for this work will double in FY 21/22
from $2,250 to $5,000 with City support.

People identified will receive offers of services, access, and representation that fit their needs. They will also be evacuated in case of a
high-water event.

Equity Impacts:

The drainage districts are working jointly to implement directives included in a 2020 MCDD resolution “adopting a commitment to equity
through the formation of a Diversity, Equity, and Inclusion program.” This resolution:

» Adopts an Equity Statement

« Directs staff to develop an Equity Action Plan to assist with the integration of equity in all district functions and measure progress towards
its Equity Goals (included in the Equity Statement)

* Directs staff to update Mission, Vision, Values to include Diversity, Equity, and Inclusion

« Directs staff to report annually to demonstrate progress toward achieving its Equity Goals

City support for PEN 1 operations will enable it to continue to participate with the other three districts in implementing the Equity Action
Plan. Specific measures and affected populations are still being determined, as the plan is still being developed.

Appropriation Details

General Fund Discretionary $171,429
Total Revenue $171,429
External Materials and Services $168,000
Internal Materials and Services $3,429
Total Expense $171,429

Update Information

Status Date: 3/14/23
DP Status: Implemented
Amount Spent: $171,429

Percent Complete 100.00%

Implementation Status:

Complete - contract with Peninsula Drainage District #1 and administration cost.

Contract Status:

IGA # 30007936 fully spent.

Recruitment Status:

Changes or Challenges:
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Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results
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2022 Adopted Budget | Decision Package No. 11,433 - Charter Commission Months 6-18

Package Description:

This decision package supports Charter Commission meetings, and community engagement and communications needed to successfully
include Portlanders in the Charter review process. COVID-19 makes this type of robust community engagement more difficult. In addition,
program staff recognize that not all Portlanders have had similar access to City Hall and decision making at the City. Community
engagement and communication activities will ensure communities traditionally left out of conversations about the Charter are included.

The City Council appointed the Charter Commission on December 3, 2020 and the 20 Commissioners are appointed for two-year terms.
The Charter Commission is an independent body with wide latitude to set its own rules, meeting schedule, and topics to review; however,
the Mayor and City Council can request that specific sections of the Charter are reviewed. The Charter is central to how well the City
meets the needs of the residents of Portland. We expect that the work plan for the first year of the Charter Commission will include robust
discussion. This decision package allows for the work to continue and for meaningful public engagement on the topics related to and
contained in the charter.

This decision package considers the enormity of the task to meaningfully engage the community on a wide range of topics. Many parts of
our community have never been resourced to engage in conversations about the types of topics at issue in the Charter review process.
Public education as well as engagement will be essential for the success of this project. This decision package also considers how the
pandemic and the social justice movement require us to do our work in a different way.

Based on the pandemic, we made some significant decisions on how to allocate the FY 20-21 budget. The project realigned current funds
to hire a community engagement and communications coordinator as well as investing in community-based organizations to engage their
own constituencies in reviewing the charter and providing input to the Commission.

The existing and requested budgets recognize the importance of investing in the Charter review process. This requires removing barriers
created by the remote environment, including but not limited to access to technology, interpretation and stipends for the Commissioners.
Additionally, we prioritized hiring a professional culturally appropriate meeting facilitator and investing in community-based organizations to
support community engagement. This project will invest primarily in engaging the community, reflecting priorities back to the community,
and ensuring that those priorities are incorporated into the work of the Commission.

Since this project was first funded, the City Council adopted six core values anti-racism, equity, transparency, communication,
collaboration and fiscal responsibility. The Charter Commission represents these values. The work of this Commission is not a short-term
deliverable, rather the results must be durable into the future. This requires the capacity to meet the expectations of the Commissioners,
City Council and the current and future residents of Portland. The decision package continues the capacity investments made in this fiscal
year and ensures community voices are centered in this work.

Service Impacts:

All Portlanders may be impacted by the Charter review process. The success of this project will be represented by meaningful
engagement of Portland’s diverse communities and seeing their voices and concerns reflected in the Charter Commission’s
recommendations. In addition to partnering with engagement professionals within the city, we have prioritized funding a wide variety of
outreach and engagement strategies that are community lead and developed.

This project supports the bureau’s five-year Racial Equity Plan and aligns with the City’s six core values. City Council appointed a diverse
group of Portlanders to serve as Charter Commissioners. While we know that 20 Portlanders can never fully reflect Portland’s population,
the City Council appointed a Commission that demonstrates the vibrancy of Portland. Throughout the selection process, the City Council
considered Portland’s changing demographics and the fact that some voices have been historically excluded from decision making. The
City Council is committed to ensuring that historically underrepresented populations will be heard in the Charter review process so
Portland can live up to its core values of anti-racism, equity, transparency, communication, collaboration and fiscal responsibility.

Equity Impacts:

All Portlanders may be impacted by the Charter review process. The Charter Commission’s task is to review and recommend changes to
the Charter. Recommendations supported by a supermaijority of the Charter Commission go before Portland voters.

The Charter Commission will be developing their own scope of work and work plan. At its best, the Charter review process can explicitly
address existing inequities and invites Portlanders to engage in a conversation about how our local government can promote and deliver
the City’s core values.

This decision package demonstrates program staff's commitment to investing in the community education and engagement portion of the
Charter review process by centering our community members who have lived at the margins of our current system.
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Appropriation Details

General Fund Discretionary $200,641
General Fund Overhead $255,359
Total Revenue $456,000
External Materials and Services $456,000
Total Expense $456,000

Update Information

Status Date: 3/16/2023
DP Status: Implemented
Amount Spent: $456,000

Percent Complete 100.00%

Implementation Status:

Complete

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results
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2022 Adopted Budget | Decision Package No. 11,441 - MHCRC 5% Add Back Request

Package Description:

In accordance with Mayor Wheeler's budget guidance, OCT presented the Mt. Hood Cable Regulatory Commission budget with “a 5%
reduction presented as a single ‘constraint’ decision package.” Budget guidance states that “Requested budget submissions should
clearly articulate how these reductions will be achieved, describing any anticipated service reductions and/or layoffs...including Special
Appropriations allocations.”

The reduction ask comes in a critical year in which the MHCRC is negotiating two cable franchises with Comcast and Ziply and continued
litigation with the FCC on the 621 order which negative impacts cable franchise agreements for local jurisdictions.

The MHCRC is funded through an IGA between the Cities of Portland, Fairview, Gresham, Troutdale, Wood Village, and Multhomah
County. The MHCRC operations budget is funded 65% by Portland and 35% from the remaining jurisdictions. The 5% reduction of
Portland funding would give the MHCRC an operating budget of $485,155 (reduced from the original $510,689), of which $67,229 is
External Materials and Services.

The MHCRC is requesting to add back the entire 5% reduction required in the Mayor’s Budget Guidance. A 5% cut would trigger cuts from
all MHCRC member jurisdictions which would result in a $25,534 cut in the fiscal year. This reduction comes at a critical time as the
MHCRC is mid-way through negotiation of a 10-year franchise with Comcast and will concurrently begin a franchise renewal with Ziply.

Current estimates for FY21-22 External Materials and Services is $153,975 for priority areas listed in the next section. The cut would result
in a deficit and require the MHCRC to choose between funding priority areas.

Service Impacts:

EMS for the FY21-22 budget will be used to support MHCRC operations in two key areas—support for cable franchise negotiations and
litigation/legal support.

Support for two cable franchise negotiations—Comcast Cable and Ziply

The Comcast Cable franchise negotiations will continue into the FY21-22. The MHCRC has hired CBG communications to do a technical
review and negotiation consultation and BBK to provide legal support for the process. The current budget includes $40,020 for CBG and
$40,000 for BBK. The MHCRC expects that about half of the resources will be expended in this fiscal year and will require an additional
$15,000 in FY21-22. Additional funds will be needed if the MHCRC transitions to a formal process due to stalled negotiations.

In FY21-22 the MHCRC will begin franchise negotiations with Ziply for a 10-year period which estimates an additional $95,000 in technical
and legal support in FY21-22 and 22-23.

Litigation/Legal support

The MHCRC continues to represent the City of Portland and East County Jurisdictions in litigation with the FCC on the in-kind and mixed
use ruling. This ruling puts franchise fees at risk or in direct competition with community media (PEG) funding. In a worst case scenario,
the City may see a reduction in the current 5% franchise fees which go into the general fund, or may have to reduce or eliminate
community benefits funded through the cable franchise agreements. The MHCRC has already contributed $20,000 on behalf of the
jurisdictions. Additional resources may be required during FY21-22 to reverse the order. In addition, the outcome of this litigation directly
impacts the MHCRC's success in the Comcast Cable negotiations.

The inability to secure favorable terms in negotiations or loss in pending litigation would cost the City $20-$90 million dollars over the next
10 years in franchise and PEG fees.

Staff Services Agreement and Budget

In 2018, the City of Portland decided to no longer supply legal services to the MHCRC via the City Attorney’s office. While the staff
services agreement has not yet been amended, the MHCRC now works with outside legal counsel which is an additional financial burden
on the Commission and a significant cost in franchise negotiations.

In FY20-21, the MHCRC was able to utilize unspent jurisdictional allocations from the previous two fiscal years and applied additional
funds from MHCRC contingency in order to continue to meet service levels. In FY21-22, these options will not be available to MHCRC
operations. Consequently, a 5% budget cut will result in service impacts. The MHCRC may be forced to prioritize funding between
Comcast franchise negotiations, Ziply franchise negotiations, or litigation support




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Special Appropriations Run Time: 4:40:56 PM

Equity Impacts:

The MHCRC is committed to acquiring the most favorable terms for the City of Portland and other member jurisdictions in the Comcast
and Ziply franchises. The negotiations underway and advocacy efforts at the federal level are focused on ensuring franchise fees, PEG
fees, and the |-Net which supports the city’s fiber network.

PEG fees are granted by the MHCRC to non-profits on behalf of Portland and other member jurisdictions. About $800,000 is granted
annually to organizations in four benefit areas: Reducing Racial Disparities, Community Involvement, Cost Reduction, and Service
Delivery. Diversity, Equity, and Inclusion measures including first time applicants, communities served, project purpose, and DEI
measures are all evaluated in awarding grant funds.

Appropriation Details

General Fund Discretionary $16,597
Total Revenue $16,597
External Materials and Services $16,597
Total Expense $16,597

Update Information

Status Date: 3/16/2023
DP Status: Implemented
Amount Spent: $16,597

Percent Complete 100.00%

Implementation Status:

Complete

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results
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2022 Adopted Budget | Decision Package No. 11,788 - FY 2021-22 Rose Festival Support

Package Description:

This package adds $52,500 in one-time General Fund support to the Rose Festival's ongoing General Fund allocation in order to bring
support for the Festival in FY 2021-22 to a total of $100,000.

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $52,500
Total Revenue $52,500
External Materials and Services $52,500
Total Expense $52,500

Update Information

Status Date: 3/14/23
DP Status: Implemented
Amount Spent: $52,500

Percent Complete 100.00%

Implementation Status:

Fully spent.

Contract Status:

Grant agreement #32002532 fully spent.

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Special Appropriations Run Time: 4:40:56 PM

2022 Adopted Budget | Decision Package No. 11,789 - Wildlife Care Center

Package Description:

This package includes $100,000 in one-time General Fund discretionary resources to support the Audubon Society of Portland’s capital
campaign to rebuild its Wildlife Care Center. The Wildlife Care Center conducts wildlife related research, programs for children and adults,
houses several permanent, non-releasable educational animals, treats thousands of injured and orphaned animals each year, and
responds to thousands of other wildlife-related requests. These resources will contribute to the Audubon Society’s efforts to replace the
current facility, which is outdated and too small to meet current demand.

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $100,000
Total Revenue $100,000
External Materials and Services $100,000
Total Expense $100,000

Update Information

Status Date: 3/14/23
DP Status: Implemented
Amount Spent: $100,000

Percent Complete 100.00%

Implementation Status:

Project Complete

Contract Status:

Grant agreement # 32002737

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results
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2022 Adopted Budget | Decision Package No. 11,807 - FY 2020-21 Spring BMP Carryover: Charter

Package Description:

Carryover of FY 2020-21 resources, projected to be underspent due to delays in seating the Commission, to support the Commission's
activities in FY 2021-22.

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $40,480
General Fund Overhead $51,520
Total Revenue $92,000
External Materials and Services $92,000
Total Expense $92,000

Update Information

Status Date: 3/14/23
DP Status: Partially Implement
Amount Spent: $208,936

Percent Complete 227.10%

Implementation Status:

Charter Review program is moving to City Government transition team to continue the work.

Contract Status:

Coalition of Community of Color contract is partially spent.

Recruitment Status:

Changes or Challenges:

Phase Il of the program started later thank plan and due to the election result tasks are being change and transferring to the City
Government Transition Team.

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results
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2022 Adopted Budget | Decision Package No. 11,824 - Add-Back: Last Thursday

Package Description:

Add-back of 5% reduction to ongoing Special Appropriation for Last Thursday.

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $1,713
Total Revenue $1,713
External Materials and Services $1,713
Total Expense $1,713

Update Information

Status Date: 6/30/2022
DP Status: Implemented
Amount Spent: $1,713

Percent Complete 100.00%

Implementation Status:

Completed

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results
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2022 Adopted Budget | Decision Package No. 11,825 - Add-Back: Village Market

Package Description:

Add-back of the 5% reduction to the ongoing Special Appropriation for Village Market.

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $3,768
Total Revenue $3,768
External Materials and Services $3,692
Internal Materials and Services $76
Total Expense $3,768

Update Information

Status Date: 3/14/23
DP Status: Implemented
Amount Spent: $3,768

Percent Complete 100.00%

Implementation Status:

Completed

Contract Status:

Agreement # 32002531

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results
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2022 Adopted Budget | Decision Package No. 11,826 - Add-Back: VOZ Workers' Rights Project

Package Description:

Add-back of the 5% reduction to the ongoing Special Appropriation for VOZ Workers' Rights Education Project.

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $1,754
Total Revenue $1,754
External Materials and Services $1,718
Internal Materials and Services $36
Total Expense $1,754

Update Information

Status Date: 3/14/23
DP Status: Implemented
Amount Spent: $1,754

Percent Complete 100.00%

Implementation Status:

VOZ did not spent the add back.

Contract Status:

Agreement 32002528 complete and close.

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results
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2022 Adopted Budget | Decision Package No. 11,834 - Office for Violence Prevention Operation

Package Description:

This package expands internal operational capacity for the Office of Violence Prevention (OVP), supporting casual staff and materials &
services needs for the Restoration Academy pilot as well as addition of 1.0 FTE for a Business Operations Manager. The Business
Operations Manager will write grant agreements, amendments, and other policy documents for the office, serve as the team's contract
manager, and assist with performance management and quarterly reporting.

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $293,747
Total Revenue $293,747
External Materials and Services $50,000
Personnel $243,747
Total Expense $293,747
Full-Time Positions 1.00
Total FTE 1.00

Update Information

Status Date: 8/31/2023
DP Status: Implemented
Amount Spent: $293,747

Percent Complete 100.00%

Implementation Status:

Complete

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results
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2022 Adopted Budget | Decision Package No. 11,892 - Gun Violence Prevention Community Grants

Package Description:

These resources were carried over in the FY 2020-21 Spring BMP to support grants to community organizations engaged in efforts to
prevent gun violence.

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $3,900,963
Total Revenue $3,900,963
External Materials and Services $3,900,963
Total Expense $3,900,963

Update Information

Status Date:

DP Status:

Amount Spent: $0
Percent Complete 0.00%

Implementation Status:

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results
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2022 Adopted Budget | Decision Package No. 11,893 - Community Activation and Events Grants

Package Description:

This package allocates $50,000 in one-time General Fund resources in Special Appropriations to provide financial grants supporting the
implementation of community events and space activation, prioritizing BIPOC artists and musicians. This allocation builds off of the
$275,000 approved in the Spring Supplemental Budget in April 2021 supporting BIPOC-led organizations and artists as part of the
community action tables.

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $50,000
Total Revenue $50,000
External Materials and Services $50,000
Total Expense $50,000

Update Information

Status Date: 3/16/2023
DP Status: Not Started
Amount Spent: $0

Percent Complete 0.00%

Implementation Status:

The project was not completed in FY 21-22. Program carryover submitted in FY 22-23 Fall BMP

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results
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2022 Adopted Budget | Decision Package No. 11,894 - Creative Laureate Additional Support

Package Description:

This package allocates $5,000 in ongoing General Fund resources in the City Arts Program within Special Appropriation to support
programmatic funding needs for the City’s Creative Laurates ($5,000 each). The City of Portland selects a City Creative Laureate for a two
year term. During COVID, the City's Creative Laureate has led engagement efforts with BIPOC artists and creatives, advised Council
Offices, and developed and implemented initiatives related to recovery and healing. While the City provides the Creative Laureate a
stipend, this does not include programmatic funds that they can use to carry out initiatives, projects, or other that have been requested of
them. This package provides these resources for a second Creative Laureate.

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $5,000
Total Revenue $5,000
External Materials and Services $5,000
Total Expense $5,000

Update Information

Status Date: 6/30/2022
DP Status: Implemented
Amount Spent: $5,000

Percent Complete 100.00%

Implementation Status:

Complete

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results
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2022 Adopted Budget | Decision Package No. 11,895 - Gateway Center Legal Support Resources

Package Description:

This package allocates $30,000 in ongoing General Fund resources to Special Appropriations to support legal services at the Gateway
Center.

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $30,000
Total Revenue $30,000
External Materials and Services $30,000
Total Expense $30,000

Update Information

Status Date: 3/14/22
DP Status: Implemented
Amount Spent: $30,000

Percent Complete 100.00%

Implementation Status:

Complete.

Contract Status:

Spent on IGA # 30006742

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results
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2022 Adopted Budget | Decision Package No. 11,896 - Truth and Reconciliation Process

Package Description:

This package allocates $250,000 in General Fund one-time resources to Special Appropriations for a Truth and Reconciliation process
between the Portland Police Bureau and community members of the City of Portland.

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $250,000
Total Revenue $250,000
External Materials and Services $250,000
Total Expense $250,000

Update Information

Status Date:

DP Status:

Amount Spent: $0
Percent Complete 0.00%

Implementation Status:

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results
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2022 Fall BMP | Decision Package No. 12,608 - Fall BMP Charter Review Commission Decis

Package Description:

Charter Review Commission Fall BMP Request for Phase Il Decision Package

In December 2020, City Council appointed 20 residents to serve as the Charter Commission — meeting the City’s requirement to convene
a community commission to review Portland’s founding document at least once every ten years. This is the second Charter Commission
appointed under the new Charter requirement, which was established in 2009. The role of the Charter Commission is to review and
recommend amendments to the Charter.

In the 2021-22 budget, City Council approved $548,000 for charter review. Because this project is essentially a community engagement
project to define the future of our City government, 85% of 2021-22 dollars support community education and engagement with a focus on
communities historically left out of City Hall decision-making.

In late July 2021, the Charter Commission voted to approach charter review in two phases — Phase | began in August 2021 and is focused
exclusively on (1) form of government; and (2) City Council elections. Phase | anticipates reporting findings to City Council in June 2022
and a November 2022 ballot. Phase Il will begin in early 2022 with additional issues. Phase Il anticipates a December 2022 report to City
Council and a subsequent ballot. The Charter Commission has the power and authority under the charter to set its own scope of charter
review.

The Charter Commission chose a phased approach because it builds on the community momentum around form of government and City
Council elections; it recognizes the complexity of these two sets of issues; it allows us to know the recommendations around form of
government and City Council elections as we address additional issues; and to allow time for community to identify other priorities for the
Charter Commission to consider. The Charter Commission believes that phase |l questions can only be fully considered if they are
informed by phase | recommendations regarding form of government and City Council elections.

The impact of this two-phase approach is that Charter Commission outreach and engagement efforts exponentially increase. They will be
engaging the community on two sets of issues, delivering two reports to City Council and educating the public about two separate sets of
recommendations.

This decision package funds phase Il additional activities that occur within this fiscal year that were unanticipated at the time we submitted
our FY 2021-22 budget request. Consistent with our current budget, 76% of the phase Il request is to support community education and
engagement with a focus on communities historically left out of City Hall decision-making.

Phase Il was not anticipated during budget development. Furthermore, charter review is a once-in-a-lifetime project.

This is a special appropriations request. There are no internal realignment options available to special appropriations.

Service Impacts:
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This request supports intensive culturally-specific engagement in phase Il to ensure Portlanders who have been most marginalized in city
government have the opportunity to meaningfully participate and inform the charter review process. In addition to culturally-specific
engagement sessions and targeted outreach, funds will also support broad public outreach including culturally-appropriate community
surveys and data collections, communications, and digital organizing.

Approximately 76% (or $161,291) of this request is to support community education and engagement. Of that amount, more than 90% (or
$147,331) is going directly to community-based organizations to focus on education and engagement of communities historically left out of
City Hall decision-making.

Types of activities funded by this request include development and dissemination of a popular education curriculum to be implemented
through culturally-specific and cross-cultural engagement sessions; community survey to assess community perspectives on phase I
issues; and a digital communications strategy.

The partners and community based organizations who will be participating in the engagement sessions (with flexibility to withdraw in 2022
during an unpredictable time) include APANO, Hacienda CDC, IRCO Africa House, Pacific Islander and Asian Family Center, Muslim
Educational Trust, Native American Youth and Family Center, Portland Community Reinvestment Initiatives, Inc., Slavic and Eastern
European Center, Unite Oregon, Urban League of Portland, Verde, Coalition of Communities of Color, and Next Up.

This request also supports a community engagement cohort that is designed to elevate voices the City needs to hear, ensure that
engagement is culturally relevant, and reduce barriers to participation . The partners and community based organizations who will be
participating in the community engagement cohort include Equitable Giving Circle, Hygiene4All, NAACP, Rosewood Initiative, East
Portland Action Plan, Rohingya Youth Association of Portland, Sunrise Movement PDX, and Taking Ownership PDX.

Each component of the strategy is key to conduct both targeted outreach and broad multiracial outreach. The consequences of not
funding the additional work of the phase |l engagement cycle greatly narrows both the populations that can be meaningfully engaged and
the issues that they will be engaged on. Targeted outreach to Black, Indigenous, people of color, immigrant, refugee, and marginalized
communities will be reduced without the phase Il resources to support community-based partners in elevating these Portlanders’ voices in
charter review. Additionally, the scope of broad multiracial outreach will be narrowed without the phase Il resources to engage in at large
digital organizing and the development of popular education materials focused on phase Il topics.

Community partners bring deep community relationships and cultural expertise which serve the essential role of reaching the target
communities who have been historically disenfranchised in city decision-making.

While the majority of this request is to support community education and engagement in phase Il issues, some funds ($50,800) are
requested to resource the phase Il issue committees of the Charter Commission including supporting data and research needs,
compensating experts, and meeting facilitation. Without these resources, we will narrow the issues that communities can engage on and
the ability to fully explore those issues.
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Equity Impacts:

Underlying every City decision and practice is the City Charter, and we believe that a vibrant community engagement process is key to
inform the Commission about how to create the conditions for Black, Indigenous, and people of color Portlanders to thrive and influence
the decisions that shape their lives and communities. For decades, structural barriers have excluded Black, Indigenous, people of color,
immigrants, refugees, low-income folks, and many other Portlanders from accessing city government decision-making. The charter review
process marks the opportunity to both equip these historically disenfranchised communities with the tools and knowledge to shape our
local democracy and presents an opportunity to create the conditions that provide long-term access for these communities to have their
needs and interests heard and represented in city government.

At the core of charter review is the vision that this process will create new equitable pathways for Portlanders to engage in public
processes, which directly aligns with the City’s Equity Goal #2, “We will strengthen outreach, public engagement, and access to City
services for communities of color and immigrant and refugee communities, and support or change existing services using racial equity
best practices.”

The following partner organizations are participating in the outreach funded by this request:

* APANO (Asian American and Pacific Islander communities)

* Coalition of Communities Color (Black, Asian, Latinx, Middle Eastern and North African, Native American, Pacific Islander, Slavic, and
immigrants and refugees)

+ East Portland Action Plan (East Portland, multiracial)

« Equitable Giving Circle (Black + POC community)

» Hacienda CDC (Latinx community)

» Hygiene4All (Houseless community)

* IRCO Africa House (African community; immigrant/refugee focus)

» Muslim Educational Trust (Middle Eastern community)

* NAACP (Black community)

* Native American Youth and Family Center (Native American community)

* Next Up (multiracial, centering BIPOC and youth)

+ Pacific Islander and Asian Family Center (Asian and Pacific Islanders; immigrant/refugee focus)

* Portland Community Reinvestment Initiatives, Inc. (Black community)

» Rohingya Youth Association of Portland (Rohingya & Burmese community; Immigrant/refugee; youth)

* Rosewood Initiative (Outer East Portland, multiracial)

« Slavic and Eastern European Center (Slavic community; immigrant/refugee focus)

* Sunrise Movement PDX (Youth)

* Taking Ownership PDX (Black community; seniors; mobility impairments)

* Unite Oregon (multiracial, centering BIPOC and immigrant and refugee folks)

+» Urban League of Portland (Black community)

* Verde (Latinx community)

These communities will have the opportunity to meaningfully participate and inform the recommendations produced by the Commission’s
phase Il work. It is important to note that the populations impacted hold unique intersections and social locations (race, gender, age, class,
sexual orientation, geographic location, etc.) which all bring diverse perspectives to the charter review process.

Appropriation Details

General Fund Discretionary $300,000
Total Revenue $300,000
External Materials and Services $300,000
Total Expense $300,000

Update Information

Status Date: 3/16/2023
DP Status: Partially Implement
Amount Spent: $151,000

Percent Complete 50.33%

Implementation Status:

Project spending down.

Contract Status:
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Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results
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2022 Fall BMP | Decision Package No. 12,651 - SA-Levee Decision Package

Package Description:

This request is for $268,700 in new one-time General Fund Resources to: 1) Allow key existing positions at PBOT, BDS, and PPR to
spend a portion of their time on planning and coordination efforts with other City bureaus and external partners to ensure the U.S. Army
Corps of Engineer’s Portland Metropolitan Levee System (PMLS) Project moves forward, meets City requirements, and aligns with City
interests; and 2) Provide the City’s match contributions to upgrade a critical pump station near Portland International Raceway that keeps
City facilities protected during flooding events. The PMLS in the Columbia Corridor must be improved to satisfy current federal levee
infrastructure standards to protect human life and allow development in Portland’s industrial sanctuary, while also protecting City
infrastructure and the unique environment along the Columbia Slough and Columbia River. The PMLS Project is an important step
towards levee recertification and accreditation by the federal government. The staff at PBOT, BDS, and Parks supported by the requested
one-time funds are generally funded by capital improvement program dollars or development fees and have identified the need for special
appropriation funds to support their time-sensitive contributions to this body of work in FY 21/22.

Service Impacts:
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Every year, there is a significant chance the Portland metropolitan area will experience a major flood on the Columbia River. For more
than one hundred years, Portland has been protected on its northern border by a system of levees and related infrastructure along the
Columbia River, today known as the Portland Metropolitan Levee System (PMLS). This 27-mile levee system helps reduce the risk of
flooding along the Columbia River from North Portland through Gresham, Fairview, and Troutdale. In addition to levees, critical flood-
fighting infrastructure like pump stations and floodwalls require upgrades to meet current standards.

The area protected by the PMLS is critical to the economic stability of the City, region, and state. It is home to more than 7,500 residents,
2,500 businesses, and over 59,000 jobs, including half of the region’s manufacturing and warehouse jobs. The annual economic activity of
the area exceeds $16 billion. The area behind the levees includes vital national, regional, and local assets including, but not limited to: The
Portland International Airport, which welcomes over 20 million visitors and moves over 300,000 tons of goods each year; the Columbia
South Shore Well Field, which is Oregon’s second largest source of drinking water and serves as a back-up supply for almost one million
Oregonians; two City-owned golf courses, Delta Park, and the Portland International Raceway (PIR); Marine Drive and Bridgeton Road;
2,000 acres of parks, open spaces, and recreational areas; and important habitat for endangered and protected species. For more
information about what is at risk of being adversely impacted by a failure in the PMLS, see https://leveereadycolumbia.org/whats-at-risk/.
The existing PMLS is structurally vulnerable during high water. According to the federal government, the PMLS is inadequate to protect
lives and inadequate for residents and business owners in the Portland metro area to qualify for affordable federal flood insurance. Unless
the PMLS can be improved to satisfy current federal levee standards, the City of Portland will be ineligible to achieve accreditation for
participation in the National Flood Insurance Program, and this in turn will make development in the floodplain economically and practically
infeasible and devalue existing structures.

To address the critical infrastructure needs of the levee system, the City, the four drainage districts responsible for managing the levees in
the Columbia Corridor, and regional partners successfully pursued a legislative solution creating a new special district with a sustainable
funding structure and expanded mission, named the Urban Flood Safety and Water Quality District (UFSWQD). The work of standing up
this new district is underway and will continue for four more years. It is critical that the City continue to play a supporting role in this effort.

For over one hundred years, the PMLS has been managed by four drainage districts that are today collectively known as the Columbia
Corridor Drainage Districts (CCDDs). Three of those districts—Peninsula Drainage District No. 1 (PEN-1), Peninsula Drainage District No.
2 (PEN-2), and Multnomah County Drainage District No. 1 (MCDD)—are entirely or significantly located within the City of Portland. The
U.S. Army Corps of Engineers (“the Corps”) completed a Feasibility Study in partnership with the CCDDs and is moving forward in the
federal process that will hopefully lead to Congressional approval and funding to complete an infrastructure improvement project led by the
Corps to reduce flood risk associated with the PMLS. The Corps’ proposed project (the “Portland Metro Levee System (PMLS) Project”)
would complete most of the improvements required for the PMLS to meet federal levee standards and become certified by the Corps, with
certification being a pre-requisite for the City to be eligible for participation in the National Flood Insurance Program. (The CCDDs, with the
support of the Levee Ready Columbia partnership between regional entities, will complete the improvements required for certification that
are outside the scope of the Corps’ PMLS Project.) The Non-Federal Local Sponsor on the Corps’ PMLS Project is MCDD, which has
been granted decision authority to act on behalf of the four CCDDs.

Recognizing its strong interests in the solvency of the CCDDs and the need for the PMLS to be improved to meet current federal levee
standards, the City has committed over 10 million dollars since 2016 to support the operation of the CCDDs, Levee Ready Columbia (a
partnership of over twenty public, private, nonprofit, and community-based organizations committed to reducing the risk of flooding
associated with the PMLS), and the formation of a new UFSWQD to replace the CCDDs. This support has been in the form of direct
payments, loans, and loan guarantees.

Because of the location and impact of the levee system on our residents, City assets, and resources, Portland expects to be an active
participant and funding partner in the PMLS Project’s development, construction, and operation, individually and through its participation in
the newly authorized UFSWQD. The Corps’ PMLS Project involves the interests of many City bureaus, including those related to
structures and road and utility infrastructure in the public ROW and on private property. In terms of the bureaus to be directly supported by
this special appropriations request, proposed improvements in the PMLS project area include modifications to Portland Bureau of
Transportation (PBOT) assets Marine Drive and Bridgeton Road. The modifications will entail street reconstruction, utility relocations,
building new sections of the regional 40-mile Loop trail, and coordination with the ODOT/WSDOT Interstate Bridge Replacement project.
Portland Parks and Recreation (PPR) will be a critical partner in providing land, access, and easements for many of the proposed PMLS
improvements, most notably for the parallel levy that will impact up to 17 acres of Heron Lakes Golf Course. This will require considerable
engagement from the PPR capital and property teams to negotiate and establish the necessary agreements, and to mitigate and manage
the impacts to City property. Bureau of Development Services (BDS) staff will provide advice to the Corps and MCDD on the City’s
development review process, providing early input on required land use reviews, floodplain development requirements, and permit
requirements to help the levee projects move through the City’s processes in an efficient manner. BDS will also engage in plan review and
coordination to help ensure that proposed levee and other improvements meet City regulations, with a focus on floodplain development
requirements, environmental protection, and mitigation for impacts.

This special appropriations request largely supports a multi-bureau effort to holistically represent the City’s interest in the federal
recertification of the Portland Metropolitan Levee System (PMLS) and associated infrastructure improvement projects. The coordination
effort is being led by the Bureau of Environmental Services (BES) at the request of the Office of Management and Finance (OMF) and
includes close collaboration between BES, OMF, PPR, PBOT, BDS, Bureau of Planning and Sustainability (BPS), Water Bureau (PWB),
Office of Government Relations (OGR), City Budget Office (CBO), and Bureau of Emergency Management (PBEM). BES Director Mike
Jordan established a project team of representatives from the above-named bureaus to manage the Corps’ PMLS Project internally and to
engage with the drainage districts to ensure the Project, which will support FEMA accreditation, is successful.

PBOT, PPR, and BDS staff participate in this Citywide coordination team (the “Levee Ready Columbia (LRC) City Team”) and have
identified the need to significantly increase the amount of staff time to be spent this fiscal year reviewing the Corps’ design concepts for th
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Equity Impacts:

Flood risk affects communities unequally.

* The history of Vanport, the 1948 flood, and the displacement caused by the flood—especially for the Black population of Vanport—are
inequities our region is still struggling to address. There are many examples that show that flood loss disproportionally affects lower
income populations, especially lower-income BIPOC communities. The most vulnerable residents are the least equipped to deal with
emergency situations and have the hardest time recovering. For that reason, the Corps prioritized reducing the potential for life loss and
improved evacuation times in their evaluation and recommendations for the PMLS Project, and they have included non-structural
elements to augment flood risk education and improved awareness of evacuation routes in the managed floodplain. The requested
funding for PIR Pump Station upgrades in PEN-1 ensures a functioning internal drainage network during flooding events. This pump
station protects City facilities, roads and light-rail infrastructure.

» The PMLS project will reduce the risk of flooding in PEN-2, which is one of the most populated areas in the system, including some low-
and fixed-income residents. Through their recommendations, the Corps has focused on addressing the risk of cascading failures
beginning at the railroad embankment as we saw in 1948, as well as the risk of overtopping in PEN-2, both of which have the greatest risk
for the people in the lowest lying areas like the residents of the Fox Run RV Park.

« Additionally, the PMLS Project study will help to shore up a levee system that protects over 59,000 jobs, including warehouse, shipping,
and manufacturing jobs, many of which provide on-the-job training and advancement opportunities for people without college degrees.

Levee recertification has an equity nexus.

» The PMLS Project addresses multiple weaknesses in the PMLS that will need to be addressed in order to recertify the levees. Property
owners—residential, industrial, and commercial—behind accredited levees have access to low-cost flood insurance through FEMA’s
National Flood Insurance Program. Behind accredited levees, flood insurance is generally voluntary. Without accreditation many property
owners would be required to purchase flood insurance on the private market, often at prohibitively high rates, affecting lower-income
residents the most.

City engagement with the Corps’ PMLS project is expected to help protect or enhance environmental resources and public facilities and
infrastructure for the benefit of historically underserved communities living in the vicinity of the Corps’ PMLS Project.

* A higher concentration of BIPOC communities reside in the CCDDs compared to many other areas of the City. PBOT, PPR, and BDS'’s
active participation in the planning and design of the Corps’ PMLS Project will promote compliance with local development requirements
and alignment with City interests for the benefit of those communities and the broader City. City involvement is expected to help protect
existing environmental resources, parks, and greenspaces and upgrade streets, sidewalks, and trails within the project footprint.

Appropriation Details

General Fund Discretionary $268,700
Total Revenue $268,700
Personnel $268,700
Total Expense $268,700

Update Information

Status Date:

DP Status:

Amount Spent: $0
Percent Complete 0.00%

Implementation Status:

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance
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Performance Discussion:
Performance Measure Name Intended Results Actual Results

no original intended results
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2022 Fall BMP | Decision Package No. 12,709 - Special Appropriation — Northwest Aborti

Package Description:

Per ordinance, reflects $200,000 for grant(s)

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $200,000
Total Revenue $200,000
External Materials and Services $200,000
Total Expense $200,000

Update Information

Status Date:

DP Status:

Amount Spent: $0
Percent Complete 0.00%

Implementation Status:

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results
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2022 Fall BMP | Decision Package No. 12,721 - Gateway Center for Domestic Violence

Package Description:

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $250,000
Total Revenue $250,000
External Materials and Services $250,000
Total Expense $250,000

Update Information

Status Date: 3/14/23
DP Status: Partially Implement
Amount Spent: $30,000

Percent Complete 12.00%

Implementation Status:

The project is in progress with the County and they will submit more invoices for reimbursement request. There have been staff vacancy in
the Finance Team at County side which is delaying submission for reimbursement request.

Contract Status:

IGA agreement 30008051 with Multnomah County.

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results
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2022 Fall BMP | Decision Package No. 12,725 - City Monuments

Package Description:

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $50,000
Total Revenue $50,000
External Materials and Services $50,000
Total Expense $50,000

Update Information

Status Date:

DP Status:

Amount Spent: $0
Percent Complete 0.00%

Implementation Status:

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results
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2022 Fall BMP | Decision Package No. 12,753 - Support to Rohingya Youth Association of

Package Description:

These funds will support the Rohingya Youth Association of Portland in Partnership with the Somali Oregon Service Center, to continue
the operation of their facility and existing program for a year. Programing includes: boys soccer club, ESL classes, women’s support
group, tutoring, clean energy education, Ramadan and Eid Festivities, and projects with East Portland Action Plan and Unite Oregon.

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $50,000
Total Revenue $50,000
External Materials and Services $50,000
Total Expense $50,000

Update Information

Status Date:

DP Status:

Amount Spent: $0
Percent Complete 0.00%

Implementation Status:

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results
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2022 Fall BMP | Decision Package No. 12,754 - Cultural Institution Grants

Package Description:

Old Town/Chinatown, going to 5 specific orgs. 100k each, the remaining balance is competitive

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $500,000
Total Revenue $500,000
External Materials and Services $500,000
Total Expense $500,000

Update Information

Status Date: 3/16/2023
DP Status: Not Started
Amount Spent: $0

Percent Complete 0.00%

Implementation Status:

Carried over from FY 21-22.

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results
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2022 Fall BMP | Decision Package No. 12,755 - Gun Violence Impacted Families - Support

Package Description:

Last April, City Council authorized meaningful community investments to increase the capacity and number of nonprofits working to
intervene with individuals involved in gun violence. There remains a need for flexible funding to allow for wrap-around support services,
such as assisting in the cost of funeral expenses, family therapy and youth therapy.

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $105,000
Total Revenue $105,000
External Materials and Services $105,000
Total Expense $105,000

Update Information

Status Date: 2/28/23
DP Status: Implemented
Amount Spent: $105,000

Percent Complete 100.00%

Implementation Status:

All funds have been expensed to families that have been impacted by violence within the City of Portland to pay for funerals, moving
expenses and other wrap-around services.

Contract Status:

N/A

Recruitment Status:

N/A

Changes or Challenges:

There were no changes or challenges.

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results
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2022 Fall BMP | Decision Package No. 12,756 - Gun Violence Reduction Support

Package Description:

1 poistion for program manager; funds for Cure Violence; and lease agreement with OMF to pay for OVP office space at Walnut Creek as
well as tenant improvements to use space for community meetings.

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $225,000
Total Revenue $225,000
External Materials and Services $105,587
$105,587

Total Expense

Update Information

Status Date: 2/28/23
DP Status: Partially Implement
Amount Spent: $158,734

Percent Complete 70.55%

Implementation Status:

Program Manager was hired. Cure Violence contract has been fully expensed.

Contract Status:

Fully Expensed

Recruitment Status:

N/A

Changes or Challenges:

The tenant improvement plan has changed. Due to many factors OVP and CSD Managers have decided it will be a better option for them
to move to a different space as well as adding workspace for the Safe Block program employees. They will be asking for program
Carryover in the Spring BMP for the $66,266 to utilize in FY24 when Facilites have found a new space for these programs.

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results
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2022 Fall BMP | Decision Package No. 12,833 - Pioneer Courthouse Square Events

Package Description:

Grant to Pioneer Courthouse Square for additional winter and spring events on Pioneer Square and Director Park. The funding will be
used for events planning, equipment, programming, marketing and consultants. $50,000 of this total will support the Portland Winter Light
Festival.

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $315,000
Total Revenue $315,000
External Materials and Services $315,000
Total Expense $315,000

Update Information

Status Date: 6/30/2022
DP Status: Implemented
Amount Spent: $315,000

Percent Complete 100.00%

Implementation Status:

Complete

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results
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2023 Adopted Budget | Decision Package No. 13,012 - Small Donor Elections

Package Description:

Shortly before the 2020 primary election, the Oregon Supreme Court determined that the contribution limits voters passed in 2018 (called
Honest Elections) could be enforced. While Small Donor Elections candidates are carved out of these limits, the limits make not using
Small Donor Elections significantly less attractive, dramatically increasing the program’s participation rate. In 2022, by the January 7
deadline to turn in a Notice of Intent to use the program, 100% of candidates with a political committee turned in a Notice of Intent,
creating an effective 100% participation rate. Higher participation means the program will need to spend more in matching funds each
election cycle and therefore needs at least 50% more funding each year to ensure the program is solvent. This request is for two years of
funding.

For the 2020 election cycle when the program was launched, it was unclear how much assistance the program needed in processing
reported contributions and expenditures. To address this unknown, the program hired six casual employees. Now that the program
completed one election cycle and more is known about staffing needs, two permanent employees is an appropriate staffing level with
additional seasonal help from casual staff, closer to elections.

Service Impacts:

If the increase in funding is not carried out, the program will not be solvent for the 2024 elections and will have to reduce the match caps
due to lack of funding.

The conversion to permanent staff is part of the overall budget, not an additional funding request, though the program would need Council
to give authority for the additional permanent staff. If this is not approved, the program will continue to rely on casual staff.

Equity Impacts:

Small Donor Elections gives candidates for City office the ability to run for office by only relying on small contributions from ordinary
Portlanders from across the City. When elections are financed more equitably, it is more likely that the government is accountable to all
Portlanders, not just wealthy campaign donors.

The program can only promote this equity in relation to its participation and the degree to which winning candidates participated. If

underfunded, program participation will decrease, and fewer winning candidates will have been participants and the program’s overall
effectiveness and ability to promote equity will have been decreased in proportion to that.

Appropriation Details

Fund Transfers - Revenue $689,457
General Fund Discretionary $0
Total Revenue $689,457
External Materials and Services $689,457
Total Expense $689,457

Update Information

Status Date: 2/28/23
DP Status: Partially Implement
Amount Spent: #ERROR

Percent Complete #ERROR

Implementation Status:

The November 2023 election expensed over half the funds for the program and the remaining funds will move to FY24 for the Charter
Amendment Election in November of 2024. This was partially spent by design for the purpose of building up extra funding to cover 2024
which will be costly.

Contract Status:

N/A




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Special Appropriations Run Time: 4:40:56 PM

Recruitment Status:

N/A

Changes or Challenges:

The Charter amendments voters passed in November 2022 require all 14 City elected offices to be elected in 2024, instead of half of
elected seats being up in 2024 and the other half in 2026, as usual. This will increase the amount of matching funds the Small Donor
Elections program will need to distribute only for the 2024 election cycle, and then the program’s annual cost should normalize to
something close to its historical CAL targets. To cover the short-term increased cost for the 2024 election cycle, the program needs $5.2
million more than its CAL targets. To decrease the impact of this request, the program can build this amount up over two fiscal years (with
unspent funds being carried over fiscal year to fiscal year to ensure the program’s budget requests are relatively stable year-to-year), so
the program’s Spring BMP request is half of that amount ($2.6 million), with the understanding that the following fiscal year, the program
will need an additional $2.6 million to have a reasonably chance of being solvent for the 2024 election cycle.

Performance

Performance Discussion:

This was partially spent by design for the purpose of building up extra funding to cover 2024 which will be costly.

Performance Measure Name Intended Results Actual Results

no original intended results
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2023 Adopted Budget | Decision Package No. 13,060 - SA Arlene Schnitzer Sewer Connection

Package Description:

Due to a City (BES) sewer main rehabilitation project, the City-owned Arlene Schnitzer Concert Hall needs a new sewer connection to a
different sewer main located at a much shallower depth. Connection to the new main requires significant changes to the internal plumbing
of the building and the installation of a large sewage collection tank and lift station.

The City has owned the concert hall since the early 1980s. Metro operates the building on the City’s behalf through the Portland’5 Centers
for the Arts. Metro/P’5 is managing the construction project at their cost but has requested City assistance for the construction and
permitting costs. The City provided $150,000 in design and pre-construction funding in the FY2021-22 Fall BMP. This additional request
would provide further funding, up to $700,000, to cover construction and permitting costs. This cost estimate is preliminary and includes
significant contingency.

Metro’s request for City funding of this project is due to a variety of factors including early commitments made by BES staff that the City
would pay for the project as well as the ongoing financial stress caused to the venues by the long COVID-19 closure and slow pace of
recovery. Unfortunately, the City has no identified capital funds for the Portland’5 buildings, so a special funding request is required. This
project must be completed by late summer 2022 to allow the theater to reopen for the fall season and ensure the new connection is in
operation prior to the disconnection of the old connection at the end of 2022. Design work and contractor selection is currently underway.

The project is being managed by Metro Visitor Venues staff who manage all capital projects at the City-owned Portland’5 theaters. An IGA
was developed and approved by City Council in December to provide the initial $150,000 in design and preconstruction funding. This IGA
will be amended to accommodate this additional funding for the project and will is structured to return any un-needed funding at the end of
the project to the City. OMF/CAO Spectator Venues staff administers the IGA.

Service Impacts:

Funding this request provides certainty that the project will be delivered on time. Completing the project in 2022 allows for the BES sewer
project to proceed on schedule in 2023, and for the concert hall to continue operating. The hall is in use for events over 240 days per year
and is the primary home of the Oregon Symphony among other resident performance companies. Failure to complete the project in a
timely fashion could result in a closure of the building with devastating impacts for many local performances.

Alternatively, failure to fund the request could result in further delays to the BES sewer rehabilitation project, which has been identified as
urgent by BES asset management staff. Delays to the sewer rehabilitation project increases the risk of a sewer collapse or other failure
which would create severe service disruptions and require expensive emergency repairs.

This capital project enhances the value and reliability of a City asset which helps insure it continues to serve the community.

If City funding is not secured in FY2022-23, emergency/temporary funding will likely need to be secured, either by an inter-bureau loan or

other mechanism. That path creates risk of delay to the project, and likely creates the need for a future funding request to repay the
originating fund. Failure to complete the project in summer/fall 2022 is not a viable option.

Equity Impacts:

The Arlene Schnitzer Concert Hall is a critical component to the City’s cultural arts ecosystem. This investment ensures that the building
will continue to host the performances that support so many musicians, actors and other performers as well as the staff that work in the
building to support the patrons and the productions. The building is the largest and best-known concert hall in the state of Oregon,
providing a remarkably wide range of diverse cultural performance opportunities that serve the greater regional population.

Portland’5 has numerous programs to support access to the performing arts including their Title | student programs, discount ticket

programs, and the Arts for All pass which grants access to performances for low-income patrons. All these programs depend on a building
with a functional sewer connection.

Appropriation Details

General Fund Discretionary $700,000
Total Revenue $700,000
External Materials and Services $700,000
Total Expense $700,000

Update Information
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Status Date:

DP Status:

Amount Spent: $0
Percent Complete 0.00%

Implementation Status:

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results
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2023 Adopted Budget | Decision Package No. 13,061 - SA Multi-Bureau Permit Improvement Proj

Package Description:

A March 2021 audit revealed the building permit process in Portland is frustratingly slow. The audit report matches scathing feedback from
residents, business owners, and developers. Customers expect and deserve timeliness, predictability, consistency, ease of access, and
customer responsiveness. In the absence of an efficient, customer-centered process, residents and developers either wait and angrily
complain—or find ways to work around the broken process—impacting livability, the economy, and damaging the City’s reputation.

Historically, the mission of the Bureau of Development Services and the mission of other interagency permit bureaus have not been
aligned. There is no centralized authority or accountability, and the #1 impact is customer service.

Last spring, the Commissioner established a Permit Improvement Task Force, which includes the several bureaus involved in the building
permitting process (Development Services, Environmental Services, Fire & Rescue, Transportation, Urban Forestry, and Water). The
overall goal of the Task Force is to reduce permit turnaround times by one third—from intake to approval — and to increase the efficiency
of the permitting processes in Portland.

In April 2021, Commissioner Ryan’s office assembled a Permit Improvement Task Force co-chaired by Commissioner Ryan and
Commissioner Mapps that consists of leaders from most City permitting bureaus and includes representatives from the development
community.

The Permit Improvement Task Force includes—
+ 2 City Commissioners

* 6 permitting bureau directors

* 15 permitting staff from bureaus

* 4 members of the development community

« 8 staff members from all five Council offices

In May, Commissioner Ryan worked with colleagues on Council to allocate budget for a staff person to manage this work. In August 2021,
Terri Theisen was hired to serve as the Permit Improvement Strategy Manager. She supports the Permit Improvement Task Force in its
work to improve the delivery of efficient and streamlined development and review services for multiple stakeholders—from homeowners
making repairs, to businesses making tenant improvements, to the new construction of affordable housing. Hiring of the Permit
Improvement Manager was Phase One of this project.

The Permit Improvement Task Force has met eight times, with an average meeting attendance over 95%.
Permit Improvement Task Force progress to date—

1. Established a goal to reduce the time to receive a building permit by one-third and improve customer experience.

2. The Task Force has already made improvements across multiple permitting bureaus, including upgrades to the City’s permitting
software and increased clarity and accuracy of information on websites and application forms.

3. All Bureau Directors have approved and adopted a Consistent Review and Customer Communication Policy, to establish shared
expectations across the seven bureaus involved in permitting. Rollout will include training to support staff and measure impact on the
customer experience.

4. Data sets established to track monthly progress—implementing promising strategies that industry standards recommend, and other
jurisdictions use to measure success

+ Evaluating plan review accuracy

* Quantifying customer service goals

* Publishing estimates for review timeframes

» Measuring to reduce the average number of attempts an applicant makes to obtain a permit

The ease and efficiency of the permitting process is a key component of Portland’s economic recovery. The urgency to keep our city
moving impacts us all. Adaptability and communication that leads to more rapid, accessible, customer-centered permitting is the goal—
adaptability and communication are needed to achieve that goal.

To elicit feedback for improvement in this area, the Bureau of Development Services (BDS) sent a Task Force Customer Survey to over
1,090 permit applicants between July 22 and August 2. Historically, these surveys have low response rates (for example, 16.5% in 2018).
This year’s survey response rate was the highest to date at 26%.

Focus: Customer Experience

Customer service is a workforce priority and was called out by customers in the 2021 Customer Service Survey as an area of opportunity.
Additionally, the Permit Improvement Task Force developed the Consistent Review Practices and Customer Communications Policy to
establish shared expectations across all the permitting bureaus. Training and support for staff is an important component of successful
policy implementation.

There are many factors that influence applicant opinions of the bureau and City, not just individual interactions with staff. We are also
committed to this as an ongoing project that will continue to regularly gather input from staff and adapt training curriculum in response to
their needs and customer feedback.

Customer Service is often defined by a single interaction, providing a narrow lens. In permitting, an applicant often has several interactions
across bureaus.
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Customer Experience accounts for the overall service experience including interactions with technology, processes, and staff across
bureaus.

Where are we in this project?

BDS Training and Workforce Development has started gathering information from partner bureaus and scoping the project.

* 11/29/21 — Permit Improvement Task Force develops Consistent Review Practices and Customer Communications Policy.

» Permitting Bureau Directors identify training as a priority to support staff in implementing the new policy.

» Training & Workforce Development (TWD) begins work with partner permitting bureaus to develop related training for staff and managers
across permitting bureaus.

» 12/9/21 — Bureau Directors host a Townhall listening session with staff

» MOUs have been developed and agreed upon across all the bureaus to resolve issues (2 of 4 are complete).

Success to date—

+ Consistent review and Customer communication

* Progress steps endorsed by all participating directors

* Training curriculum developed

» Website/software improvements made

» The Water Bureau has completed the documentation and internal review of its Administrative Rule. It is now under review by the other
permitting bureaus and will be ready for public review in early 2022.

» Recommendations for code clean up and improvement for council consideration

» Website search improvements and updates and added links to submittal instructions

Next Steps—
Work Session on January 25, 2022

Outcomes:

* llluminate the criticality of permitting to the City’s goal of economic development

» Meaningfully engage Council to own its role in permitting and modifying unproductive practices
« Highlight progress and inform about possible next steps by Permit Improvement Task Force

* Introduce code related amendments and system improvements

Phase Two Proposal—

1. Extend Permit Improvement Strategies Manager position for two-year continuous improvement project

2. Expand the permit improvement team to four FTE in year one (22-23), and five FTE in year two (23-24).

Team to include:

o Permit Strategies Manager (supervisor)

o Equity Coordinator

o Project Coordinator

o Data Analyst

o Communication Coordinator (year two)

Scope of Work: Build on Permit Improvement Task Force progress and fulfill recommendations of the March 2021 audit report.

1. Continue to improve coordination, transparency, and strategic decision-making between bureaus.

2. Coordinate to streamline the building permit process for commercial new construction projects, to result in efficiencies for less complex
permit types.

3. Provide comprehensive update of bureau agreements, to refine expectations for areas of deeper collaboration, such as regulatory
obligations, performance goals, and roles and responsibilities over plan reviews.

4. When considering new regulations, facilitate Council work sessions with stakeholders to explore impacts

Service Impacts:

Consequences for not funding this request—

Status quo— the March 2021 audit clearly states— “STRONGER GOVERNANCE IS NEEDED TO SOLVE SYSTEMIC PROBLEMS"—the
same message from an audit in 2003. Recommendations to consolidate and improve the permit process have come to council twice since
1997.Innaction is not acceptable. This council has a legacy opportunity to be the change.

People will continue to do end runs around the permit process because it's broken—damaging the city’s reputation, livability, and
economic stability.

Turning our back on one of our top three council priorities—Economic Recovery. Council made a case for this project rising to the top last
spring. Much progress has been made, and expansion of the permit improvement team will take this project through the next necessary
steps—resulting in the consolidation of resources, creation of improvements and efficiencies, and generating the potential for savings in
future budget cycles.
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Equity Impacts:

BDS and the Permit Improvement Taskforce are using this transformation to build new systems for serving the community using a
framework of justice, equity, and inclusion. The goal is barrier-free access to permitting services, meeting our customers where they are,
and creating equitable outcomes. For example, by creating multiple paths to access service — including paper-based and digital — BDS is
reducing barriers for customers without access to computers, childcare, time off, transportation, and more.

It is important to highlight additional actions already underway, including:

» The Customer Consultation System to allow customers to ask City subject matter experts questions about property or projects via
teleconferencing appointments

» The Governance Structure Initiative which will provide a system for resolving conflict and setting priorities between the bureaus involved
in permitting)

» The Memorandum of Understanding (MOU) Update Project to update BDS’ written agreements with its partner bureaus related to
operations and service delivery commitments

» A Business Process Initiative to streamline and improve the commercial building permit process

* A Performance Management Plan for each work group in BDS

* A Metrics and Reporting Improvement project

» The Bureau Workplan launched from the Director’s goals memo at the end of 2020.

While all these actions and initiatives will cumulatively help address the issues impacting the delivery of permitting services, they can only
go so far. The Bureau of Development Services is the face of permitting in Portland due to its role in coordinating permitting, but it is just
one of seven bureaus that administer development regulations and review permit applications for compliance with those regulations.
Progress has been made in coordination and collaboration between the bureaus involved, but work remains.

Appropriation Details

General Fund Discretionary $1,376,843
Total Revenue $1,376,843
External Materials and Services $0
Personnel $1,376,843
Total Expense $1,376,843
Limited Term Positions 4.00
Total FTE 4.00

Update Information

Status Date:

DP Status:

Amount Spent: $0
Percent Complete 0.00%

Implementation Status:

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:
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2023 Adopted Budget | Decision Package No. 13,107 - SA Charter Review Decision Package

Package Description:

This decision package supports charter review activities in 2022-23. The majority of resources support community education and
engagement with a focus on reaching Portlanders historically left out of City Hall decision-making. Unlike the previous year, this decision
package includes educating Portlanders on referred ballot measures as well as the impacts of election results.

In December 2020, City Council appointed 20 residents to serve as the Charter Commission -- meeting the City’s requirement to convene
a community commission to review Portland’s founding documents at least once every ten years. This is the second Charter Commission
appointed under the 2009 Charter Review requirements. The role of the Charter Commission is to review and recommend amendments to
the Charter. While the Charter Commissioners terms end in December 2022, there are charter review activities that occur after the
expiration of Commissioners terms, including educating Portlanders on any changes referred at the end of 2022 for a 2023 election.

This decision package supports charter review activities in FY 22-23. The majority of resources support community education and
engagement with a focus on reaching Portlanders historically left out of City Hall decision-making. Unlike the previous year, this decision
package includes educating Portlanders about the recommendations of the Charter Commission and any changes referred to the
November 2022 ballot. This will include impartial factual information about the impacts of the election results.

The City Council appointed the Charter Commission in December 2020 for two-year terms. The Commission is an independent body with
wide latitude to set its own rules, meeting schedule, and scope of review. In July 2021, the Charter Commission decided to approach
charter review in two phases — meaning two sets of issues, two reports to City Council, and two election cycles.

Phase | of Charter Review is focused on questions about the form of government and City Council elections. Any recommendations from
the Commission, will be referred to the ballot no later than July 7, 2022 to be voted on in November 2022. Phase | activities within
FY22-23 will be focused on impartial factual voter education and communications with Portlanders about the outcome of the election.

Issues reviewed in Phase Il will be informed by the Commission’s community engagement efforts and their analysis of form of government
and elections. The Phase Il will begin in spring 2022 and take on an additional set of issues. While the Commission has not yet voted on
what issues to review in Phase I, conversations have included service alignment and bureau coordination; accountability and
transparency; and democracy growth. Phase Il activities that will occur in FY22-23 will mirror the activities in phase |: evaluate and
synthesize data and information; determine charter amendment proposals; collect feedback on proposals through public hearings; revise
proposals; report to Council; and educate Portlanders on proposed charter amendments.

The important work of charter review requires educating and engaging with Portlanders across neighborhoods and backgrounds. The
Charter Commission is committed to a community-driven process to inform its decisions and specifically wants to hear from those
historically left out of City Hall decision-making. In a recent survey of more than 1,000 Portlanders including 450 BIPOC Portlanders
conducted by community partners related to charter review, 31% responded that they were somewhat uncomfortable interacting with city
government and 10% responded that they were extremely uncomfortable interacting with city government. That's why the Charter
Commission must continue to work in partnership with trusted organizations. There are no shortcuts for meaningful community
engagement and robust popular education — these things take time and resources. Resources will support activities such as community
listening sessions, multi-media communications, and translation of materials into languages other than English. We also believe that the
Charter Commission’s approach to community engagement can serve as a pilot for what a future ongoing community engagement
structure might look like for the city.

Service Impacts:
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All Portlanders may be impacted by the Charter review process. The success of this project will be represented by meaningful
engagement of Portland’s diverse communities and seeing their voices and concerns reflected in the Charter Commission’s
recommendations. In addition to partnering with engagement professionals within the city, we have prioritized funding a wide variety of
outreach and engagement strategies that are community-led and developed.

Assumptions

We assume that the pandemic and economic crisis will continue. This will impact Portland’s diverse communities’ capacity to engage in
civic opportunities beyond their basic needs. We will need to develop new tools and invest in strategies that have proven successful to
engage communities that have traditionally not had access or have been excluded from conversation about Portland’s foundational
documents.

Measuring Outcomes

The Charter Commission has defined its desired outcomes for phase | of charter review as follows:
(1) a participatory and growing democracy with more voices being heard in elections;

(2) an accessible and transparent government with Councilors who are easy to reach;

(3) a reflective government with Councilors who look like the community they represent;

(4) a responsive government with Councilors who understand your community needs;

(5) an accountable government with Councilors who answer to the people; and

(6) a trustworthy government with Councilors who safeguard democracy.

This project also supports the bureau’s five-year Racial Equity Plan and aligns with the City’s six core values. City Council appointed a
diverse group of Portlanders to serve as Charter Commissioners. While we know that 20 Portlanders can never fully reflect Portland’s
population, the City Council appointed a Commission that demonstrates the vibrancy of Portland. Throughout the selection process, the
City Council considered Portland’s changing demographics and the fact that some voices have been historically excluded from decision
making. The Charter Commission itself adopted the City’s six core values.

Ultimately, the outcomes of the charter review process are not short-term deliverables, rather the results must be durable into the future.
This requires the capacity to meet the expectations of the Commissioners, City Council and the current and future residents of Portland.
The decision package reflects the significance of the project, the magnitude of the effort and the reasonability to invest in centering
community voices in this work.

Alternatives
There are no alternative funding models for this once-in-a-decade activity.

Regional Perspective

Multnomah County is also currently undergoing a charter review process and we expect there may be some overlap in the community
conversations and the recommendations on how to modernize our charter. King County, Beaverton and other jurisdictions have recently
reviewed their charters. The results have included modernization, updating, changes to voting methods and representation. In 2020, the
City of Portland amended the City’s Charter to increase transparency and accountability through police oversight

Equity Impacts:

All Portlanders will be impacted by the Charter review process. The Charter Commission’s task is to review and recommend changes to
the Charter. Recommendations supported by a supermajority of the Charter Commission go before Portland voters. The Charter
Commission has adopted the City’s core values and are leading with anti-racism and equity. Each proposal includes an equity impacts
analysis.

As Charter Commissioners prepare proposals to amend the charter, they will be required to produce a written analysis that includes the
following:

» What change are you proposing?

» What problems are you trying to address?

* How has this problem benefited or burdened Black, indigenous, people of color, immigrants and refugees, people with disabilities,
LGBTQIA+, those experiencing houselessness, and Portlanders historically left out of City Hall decision making?

» How does this change align with our desired outcomes?

* Who might benefit from or be burdened by this change?

» What are the arguments against this proposal?

* Are there other examples of this change?

* Any individuals or organizations consulted

» List of citations
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Appropriation Details

General Fund Discretionary $422,685
General Fund Overhead $583,709
Total Revenue $1,006,394
External Materials and Services $774,112
Personnel $232,282
Total Expense $1,006,394
Full-Time Positions 0.50
Total FTE 0.50

Update Information

Status Date:

DP Status:

Amount Spent: $0
Percent Complete 0.00%

Implementation Status:

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results
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2023 Adopted Budget | Decision Package No. 13,132 - Carryover: Community Grant Advocate

Package Description:

This decision package requests continued one-time funding for a Community Grant Advocate. The Grants Management Division in
coordination with the Portland Bureau of Emergency Management is requesting $248,756 in one-time resources in FY 22-23 to add a
Community Grant Advocate position for 2 years. The Portland Bureau of Emergency Management received $150,000 in funding in the
Fall BMP to support a Community Based Organization capacity building and technical assistance program. This funding will extend
resources for the program through FY 24-25.

The Grants Management Division is currently implementing a citywide Grant Management System, updating and creating citywide policies

for a consistent citywide grant making process. The work of this position will align with the development of polices and the citywide
implementation of the Grant Management System.

Service Impacts:

This request reflects a desire to support Community Based Organizations by reviewing existing city policies, building organizational
capacity as well as providing technical assistance to become City of Portland grantees of federal and city funding. This position will work
with city bureaus that have existing grant programs to identify the barriers associated with grantees doing business with the city. This
information will be used to review policies and processes for outgoing grants and will work to update policies, provide training programs for
grantees and will providing ongoing technical assistance throughout application and award management. The training and technical
assistance will also set the Community Based Organizations up to apply for non-city funding and give them the resources necessary for
award management.

Equity Impacts:

This program will be focused on assisting small and emerging organizations to successfully apply for and manage grant funding and gain
access to other grant opportunities outside the city. Training and technical assistance are two important elements to help organizations
have opportunities to receive grants to support their programs.

Appropriation Details

General Fund Discretionary $150,000
Total Revenue $150,000
Personnel $150,000
Total Expense $150,000
Limited Term Positions 1.00
Total FTE 1.00

Update Information

Status Date: 12/01/2022
DP Status: Reprogrammed
Amount Spent: $0

Percent Complete 0.00%

Implementation Status:

Funds moved to PBEM in fall BMP

Contract Status:

Recruitment Status:

Changes or Challenges:
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Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results
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2023 Adopted Budget | Decision Package No. 13,151 - SA Portland Metropolitan Levee System

Package Description:

This a request to draw down $741,447 in resources from an existing $1.6 million set aside that Council allocated through the fall 2021
BMP process for future costs associated with the Portland Metropolitan Levee System (PMLS). The requested resources will be used to:
1) continue to allow key existing positions at PBOT, BDS, and PPR to spend a portion of their time on planning and coordination efforts
with other City bureaus and external partners to ensure the U.S. Army Corps of Engineer’s Portland Metropolitan Levee System (PMLS)
Project moves forward, meets City requirements, and aligns with City interests;

2) continue to provide the City’s annual match contributions to upgrade a critical pump station near Portland International Raceway that
keeps City facilities protected during flooding events; and

3) continue short-term support of the operations and financial solvency of the PEN-1 Drainage District, where the City owns about 70% of
the property and is a primary beneficiary of the flood prevention infrastructure system. These requests follow similar special appropriations
requests granted for FY 21-22 through the annual and fall BMP City budget processes. The PMLS in the Columbia Corridor must be
maintained and improved to satisfy Federal Emergency Management Agency (FEMA) accreditation criteria to protect human life and allow
development in Portland’s industrial sanctuary, while also protecting City infrastructure and the unique environment along the Columbia
Slough and Columbia River. The PMLS Project is an important step towards levee recertification and accreditation by the federal
government.

Every year, there is a significant chance the Portland metropolitan area will experience a major flood on the Columbia River. For more
than one hundred years, Portland has been protected on its northern border by a system of levees and related infrastructure along the
Columbia River, today known as the Portland Metropolitan Levee System (PMLS). This 27-mile levee system helps reduce the risk of
flooding along the Columbia River from North Portland through Gresham, Fairview, and Troutdale. In addition to levees, critical flood-

fighting infrastructure like pump stations and floodwalls require upgrades to meet current standards.

The managed floodplain protected by the PMLS is critical to the economic stability of the City, region, and state. It is home to more than
7,500 residents, 2,500 businesses, and over 59,000 jobs, including half of the region’s manufacturing and warehouse jobs. The annual
economic activity of the area exceeds $16 billion. The area behind the levees includes vital national, regional, and local assets including,
but not limited to: The Portland International Airport, which welcomes over 20 million visitors and moves over 300,000 tons of goods each
year; the Columbia South Shore Well Field, which is Oregon’s second largest source of drinking water and serves as a back-up supply for
almost one million Oregonians; two City-owned golf courses, Delta Park, and the Portland International Raceway (PIR); Marine Drive and
Bridgeton Road; 2,000 acres of parks, open spaces, and recreational areas; and important habitat for endangered and protected species.
For more information about what is at risk of being adversely impacted by a failure in the PMLS, see https://leveereadycolumbia.org/
whats-at-risk/.

The existing PMLS is structurally vulnerable during high water. According to the federal government, the PMLS is inadequate to protect
lives and inadequate for residents and business owners in the Portland metro area to qualify for affordable federally backed flood
insurance. Unless the PMLS can be improved to satisfy current federal levee standards, the City of Portland will be ineligible to achieve
accreditation for participation in the National Flood Insurance Program (NFIP), and this in turn will make development in the floodplain
economically and practically infeasible and devalue existing structures. Additionally, if the City did not participate in the NFIP, residents
and businesses would be ineligible for future federal post-disaster relief.

To address the critical infrastructure needs of the levee system, the City, the four drainage districts responsible for managing the levees in
the Columbia Corridor, and regional partners successfully pursued a legislative solution (now found in ORS Chapter 550) creating a new
special district with a sustainable funding structure and expanded mission, named the Urban Flood Safety and Water Quality District
(UFSWQD). The work of standing up this new district is underway and will continue for three more years. It is critical that the City continue
to play a supporting role in this effort.

For over one hundred years, the PMLS has been managed by four drainage districts that are today collectively known as the Columbia
Corridor Drainage Districts (CCDDs). Three of those districts—Peninsula Drainage District No. 1 (PEN-1), Peninsula Drainage District No.
2 (PEN-2), and Multnomah County Drainage District No. 1 (MCDD)—are entirely or significantly located within the City of Portland. The
U.S. Army Corps of Engineers (“the Corps”) completed a Feasibility Study in partnership with the CCDDs and is moving forward in the
federal process that will hopefully lead to Congressional approval and funding to complete an infrastructure improvement project led by the
Corps to reduce flood risk associated with the PMLS. The Corps’ proposed project (the “Portland Metro Levee System (PMLS) Project”)
would complete most of the improvements required for the PMLS to meet federal levee standards and become certified by the Corps, with
certification being a pre-requisite for the City to be eligible for participation in the National Flood Insurance Program. (The CCDDs, with the
support of the Levee Ready Columbia partnership between regional entities, will complete the improvements required for certification that
are outside the scope of the Corps’ PMLS Project.) The Non-Federal Local Sponsor on the Corps’ PMLS Project is MCDD, which has
been granted decision authority to act on behalf of the four CCDDs.

Recognizing its strong interests in the solvency of the CCDDs and the need for the PMLS to be improved to meet current federal levee
standards, the City has committed over 10 million dollars since 2016 to support the operation of the CCDDs, Levee Ready Columbia (a
partnership of over twenty public, private, nonprofit, and community-based organizations committed to reducing the risk of flooding
associated with the PMLS), and the formation of a new UFSWQD to replace the CCDDs. This support has been in the form of direct
payments, loans, and loan guarantees.

Because of the location and impact of the levee system on our residents, City assets, and resources, Portland expects to be an active
participant and funding partner in the PMLS Project’s development, construction, and operation, individually and through its participation in
the newly authorized UFSWQD. The Corps’ PMLS Project involves the interests of many City bureaus, including those related to
structures and road and utility infrastructure i in the public ROW and on prlvate property In terms of the bureaus to be dlrectly supported by
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Transportation (PBOT) assets Marine Drive and Bridgeton Road. The modifications will entail street reconstruction, utility relocations,
building new sections of the regional 40-mile Loop trail, and coordination with the ODOT/WSDOT Interstate Bridge Replacement project.
Portland Parks and Recreation (PPR) will be a critical partner in providing land, access, and easements for many of the proposed PMLS
improvements, most notably for the parallel levy that will impact up to 17 acres of Heron Lakes Golf Course. This will require considerable
engagement from the PPR capital and property tea

Service Impacts:

All components of this request serve to strengthen the Portland Metropolitan Levee System’s protection of lives, property, and critical
infrastructure within the CCDDs, in line with federal standards.

The portion of this request supporting City staff time on the PMLS project helps ensure that project moves forward, meets City
requirements, and aligns with City interests. The potential consequences of not funding this portion of the request include the Corps’
project not moving forward, or the project not aligning with City requirements and interests. The existing PMLS is structurally vulnerable
during high water, and unless the PMLS can be improved to better protect lives and property in compliance with current federal levee
standards, the City of Portland will be ineligible to achieve accreditation for participation in the National Flood Insurance Program (NFIP).
This in turn will make development in the floodplain economically and practically infeasible and devalue existing structures. It would also
make residents and businesses ineligible for low-cost flood federally backed insurance flood insurance, affecting lower-income residents
the most. Additionally, if the City did not participate in the NFIP, residents and businesses would be ineligible for future federal post-
disaster relief. The City and our partners must continue to make progress toward levee certification and accreditation; as long as the
region is making good progress toward this end, FEMA is holding off on starting the next accreditation cycle, which would determine the
City’s eligibility for the NFIP.

If the portion of this request seeking local match funds for the FEMA grant for PIR pump station replacement design work is not funded,
the City will not be able to leverage this grant opportunity, which will gift an expected $1.6 million in federal money for the necessary
design and permitting work (75% of the design/permitting costs). The LRC City Team’s understanding is that the City’s grant application
for this work is particularly competitive in this year’s grant funding round, due to fewer pre-applications received in Fall 2021. The same
may not be true in future application years, particularly because wildfire risks will be added to fundable items for FEMA. Further, the longer
the replacement of the pump station is deferred, the greater the likelihood that the pump station will fail prior to replacement. The City is
one of only 15 landowners in the district and owns approximately 70% of the land within the district. The flooding and financial impacts
would most impact the City should this infrastructure fail. An emergency repair would be more costly and would likely require a greater
proportion of City funding, compared to the planned approach we are now pursuing with the FEMA grant.

The consequences of not providing the requested general fund operating support for PEN-1 this year are much greater financial risk to the

City from potential financial insolvency of PEN-1. In the event of financial insolvency of the district or infrastructure failure, financial
responsibility for infrastructure failure and flooding impacts would likely fall to the City as the property owner.

Equity Impacts:

Flood risk affects communities unequally.

* The history of Vanport, the 1948 flood, and the displacement caused by the flood—especially for the Black population of Vanport—are
inequities our region is still struggling to address. There are many examples that show that flood loss disproportionally affects lower
income populations, especially lower-income BIPOC communities. The most vulnerable residents are the least equipped to deal with
emergency situations and have the hardest time recovering. For that reason, the Corps prioritized reducing the potential for life loss and
improved evacuation times in their evaluation and recommendations for the PMLS Project, and they have included non-structural
elements to augment flood risk education and improved awareness of evacuation routes in the managed floodplain. The requested
funding for PIR Pump Station upgrades in PEN-1 ensures a functioning internal drainage network during flooding events. This pump
station protects City facilities, roads and light-rail infrastructure.

» The PMLS project will reduce the risk of flooding in PEN-2, which is one of the most populated areas in the system, including some low-
and fixed-income residents. Through their recommendations, the Corps has focused on addressing the risk of cascading failures
beginning at the railroad embankment as we saw in 1948, as well as the risk of overtopping in PEN-2, both of which have the greatest risk
for the people in the lowest lying areas like the residents of the Fox Run RV Park.

+ Additionally, the PMLS Project study will help to shore up a levee system that protects over 59,000 jobs, including warehouse, shipping,
and manufacturing jobs, many of which provide on-the-job training and advancement opportunities for people without college degrees.

Levee recertification has an equity nexus.

» The PMLS Project addresses multiple weaknesses in the PMLS that will need to be addressed in order to recertify the levees. Property
owners—residential, industrial, and commercial—behind accredited levees have access to low-cost flood insurance through FEMA’s
National Flood Insurance Program. Behind accredited levees, flood insurance is generally voluntary. Without accreditation many property
owners would be required to purchase flood insurance on the private market, often at prohibitively high rates, affecting lower-income
residents the most.

City engagement with the Corps’ PMLS project is expected to help protect or enhance environmental resources and public facilities and
infrastructure for the benefit of historically underserved communities living in the vicinity of the Corps’ PMLS Project.

* A higher concentration of BIPOC communities reside in the CCDDs compared to many other areas of the City. PBOT, PPR, and BDS'’s
active participation in the planning and design of the Corps’ PMLS Project will promote compliance with local development requirements
and alignment with City interests for the benefit of those communities and the broader City. City involvement is expected to help protect
existing environmental resources, parks, and greenspaces and upgrade streets, sidewalks, and trails within the project footprint.
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Appropriation Details

General Fund Discretionary $1,014,527
Total Revenue $1,014,527
External Materials and Services $1,014,527
Total Expense $1,014,527

Update Information

Status Date:

DP Status:

Amount Spent: $0
Percent Complete 0.00%

Implementation Status:

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results
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2023 Adopted Budget | Decision Package No. 13,204 - Increase for Portland5 contract

Package Description:

Increase to match CAL Target number

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $6,455
Total Revenue $6,455
External Materials and Services $6,455
Total Expense $6,455

Update Information

Status Date: 3/14/23
DP Status: Implemented
Amount Spent: $6,455

Percent Complete 100.00%

Implementation Status:

Business as usual. Annual Allocation increase for Portland's

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results
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2022 Spring BMP | Decision Package No. 13,479 - City Arts Program Carryover - Spring BMP

Package Description:

Carrying over the Cultural Planning. The project is in the RFQ phase. After we identify a short list of qualified consultants, we will move to
the RFP phase which will last until June 2022. We anticipate signing a contract with our chosen consultant in June or July of 2022. « With
the carryover into FY22-23, this phase of the project will be completed in FY22-23.

Service Impacts:

The cultural planning process will assess the state of arts and culture in Portland and across the region; identify needs; develop clear
goals, vision, and strategy for arts and culture for City Council adoption in 2024.

Equity Impacts:

The cultural planning process will be investigating:

» Who receives funding, and what populations are being served or underserved?

» Who is celebrated in the City's public art collection? How are Portland's BIPOC communities being represented?
« Is arts education being delivered equitably throughout Portland's public schools?

» What is the prevalence and proximity of arts organizations, venues, and public art in each neighborhood?

Appropriation Details

General Fund Discretionary ($150,000)
Total Revenue ($150,000)
External Materials and Services ($150,000)
Total Expense ($150,000)

Update Information

Status Date: 3/14/23
DP Status: Implemented
Amount Spent: $150,000

Percent Complete -100.00%

Implementation Status:

Fully spent on cultural Planning

Contract Status:

The program has executed contract for the project.

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Special Appropriations Run Time: 4:40:56 PM

2022 Spring BMP | Decision Package No. 13,480 - PCCEP Program Carryover - Spring BMP 202

Package Description:

This package is for PCCEP Facilitation and Community Engagement Carryover. PCCEP has been meeting regularly during FY 21-22 and
is looking to evolve their work to include more support for their planning and community engagement. In order to support this, the onetime
funding will include professional facilitation for FY 22-23, interpretation, upgraded live-streaming, and supplementing their community
engagement by contracting with community based organizations. In addition, the PCCEP office lease expires in June, 2022 and the
increase in rental rates has PCCEP looking for alternative office space. There will be one-time costs with an office space move. The goal
is to complete this work in FY22-23. There is a small risk that a small portion falls into FY 2023-24.

Service Impacts:

The growth and reach of this program would be limited if this carryover is not approved. PCCEP efforts with community engagement has
been well received but the carryover funding would support the growth of these efforts.

COVID 19 restricted meeting in person this fiscal year. Next year we know there will be increases due to the new law that requires in
person and online meetings for all public meetings.

Equity Impacts:

PCCERP is a required part of the Settlement Agreement which focuses on police use of force in situations involving people having a
behavioral health crisis. Mental health disorders are disabilities. We also know that Black, Indigenous and People of Color communities
are overrepresented in the Mental Health disorder populations. If the carryover is not approved, it will affect community engagement
activities and facilitation.

Appropriation Details

General Fund Discretionary ($170,000)
Total Revenue ($170,000)
External Materials and Services ($170,000)
Total Expense ($170,000)

Update Information

Status Date: 3/10/23
DP Status: Implemented
Amount Spent: $170,000

Percent Complete -100.00%

Implementation Status:

After transitioning to Community Safety Division, the PCCEP Program carryover has been redirected to other budget line items. Personnel
and Facilitation Services.

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:




City of Portland

Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Special Appropriations Run Time: 4:40:56 PM
Performance Measure Name Intended Results Actual Results

no original intended results




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Special Appropriations Run Time: 4:40:56 PM

2022 Spring BMP | Decision Package No. 13,546 - [RETURN] — DCTU & PROTEC 17 CAL Target T

Package Description:

This package trues up the actual Current Appropriation Level Target for DCTU and PROTECH 17 professional development costs for FY
2021-22.

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary ($9,799)
Total Revenue ($9,799)
External Materials and Services ($9,799)
Total Expense ($9,799)

Update Information

Status Date: 12/31/2021
DP Status: Implemented
Amount Spent: ($9,799)

Percent Complete 100.00%

Implementation Status:

Completed

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Special Appropriations Run Time: 4:40:56 PM

2022 Spring BMP | Decision Package No. 13,555 - Permit Process Improvement Carryover

Package Description:

The carry-over request of $68,431 within Special Appropriations for the permit improvement process will sustain and build on the work
which began last spring in response to the March 2021 Building Permit Review Audit. Since the initial funding was approved unanimously
by the Council, the Permit Improvement Task Force has made significant strides: building a data culture and a practice of tracking monthly
performance metrics; adoption of a customer service policy across all permitting bureaus; increased outreach and responsiveness with
customers through surveys, townhalls and a new customer success portal; and system reform impacting seven city bureaus. In January,
we received full support of the City Council to move from the current status quo to a more efficient system. Phase Two of this work builds
on this momentum with a transition team moving us to planning and implementation. We must keep the momentum to relieve customer
frustration and meet our economic recovery promise. Excess funding exists within fiscal year 2021-22 appropriation to move into next
fiscal year.

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary ($70,000)
Total Revenue ($70,000)
Personnel ($70,000)
($70,000)

Total Expense

Update Information

Status Date: 3/16/2023
DP Status: Partially Implement
Amount Spent: $360,000

Percent Complete -514.29%

Implementation Status:

First year of program on schedule. $703,000 in program carryover for FY 23-24.

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Special Appropriations Run Time: 4:40:56 PM

2022 Spring BMP | Decision Package No. 13,573 - East Portland Chamber of Commerce Grant

Package Description:

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $100,000
Total Revenue $100,000
External Materials and Services $100,000
Total Expense $100,000

Update Information

Status Date: 1/31/2023
DP Status: Implemented
Amount Spent: $100,000

Percent Complete 100.00%

Implementation Status:

Complete

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Special Appropriations Run Time: 4:40:56 PM

2022 Spring BMP | Decision Package No. 13,582 - Summer Signature Events

Package Description:

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $435,000
Total Revenue $435,000
External Materials and Services $435,000
Total Expense $435,000

Update Information

Status Date:

DP Status:

Amount Spent: $0
Percent Complete 0.00%

Implementation Status:

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Special Appropriations Run Time: 4:40:56 PM

2022 Spring BMP | Decision Package No. 13,583 - Keller Auditorium

Package Description:

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $200,000
Total Revenue $200,000
External Materials and Services $200,000
Total Expense $200,000

Update Information

Status Date: 6/30/2022
DP Status: Implemented
Amount Spent: $200,000

Percent Complete 100.00%

Implementation Status:

Complete

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Special Appropriations Run Time: 4:40:56 PM

2023 Adopted Budget | Decision Package No. 13,605 - Carryover: City Arts Program

Package Description:

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $150,000
Total Revenue $150,000
External Materials and Services $150,000
Total Expense $150,000

Update Information

Status Date: 03/10/2023
DP Status: Implemented
Amount Spent: $150,000

Percent Complete 100.00%

Implementation Status:

Fully spent on Cultural Planning contract.

Contract Status:

Cultural Planning contract was executed.

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Special Appropriations Run Time: 4:40:56 PM

2023 Adopted Budget | Decision Package No. 13,606 - Carryover: PCCEP

Package Description:

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $170,000
Total Revenue $170,000
External Materials and Services $170,000
Total Expense $170,000

Update Information

Status Date: 3/10/2023
DP Status: Reprogrammed
Amount Spent: $170,000

Percent Complete 100.00%

Implementation Status:

After transitioning to Community Safety Division, the PCCEP program carryover has been redirected to other budget line items. Personnel
and Facilitation Services.

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Special Appropriations Run Time: 4:40:56 PM

2023 Adopted Budget | Decision Package No. 13,607 - Portland Business Alliance - Marketing

Package Description:

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $250,000
Total Revenue $250,000
External Materials and Services $250,000
Total Expense $250,000

Update Information

Status Date: 3/16/2023
DP Status: Implemented
Amount Spent: $250,000

Percent Complete 100.00%

Implementation Status:

Final payment in process.

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Special Appropriations Run Time: 4:40:56 PM

2023 Adopted Budget | Decision Package No. 13,608 - TriMet Memorial @ 42nd Avenue Transit

Package Description:

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $300,000
Total Revenue $300,000
External Materials and Services $300,000
Total Expense $300,000

Update Information

Status Date:

DP Status:

Amount Spent: $0
Percent Complete 0.00%

Implementation Status:

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Special Appropriations Run Time: 4:40:56 PM

2023 Adopted Budget | Decision Package No. 13,609 - Cultural Grants to Five Organizations

Package Description:

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $500,000
Total Revenue $500,000
External Materials and Services $500,000
Total Expense $500,000

Update Information

Status Date: 3/16/2023
DP Status: Partially Implement
Amount Spent: $321,000

Percent Complete 64.20%

Implementation Status:

Completion expected by June 30.

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Special Appropriations Run Time: 4:40:56 PM

2023 Adopted Budget | Decision Package No. 13,615 - Cascade AIDS Project Expanding Prism Hea

Package Description:

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $200,000
Total Revenue $200,000
External Materials and Services $200,000
Total Expense $200,000

Update Information

Status Date: 3/16/2023
DP Status: Partially Implement
Amount Spent: $0

Percent Complete 0.00%

Implementation Status:

Funds encumbered, awaiting invoice

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Special Appropriations Run Time: 4:40:56 PM

2023 Adopted Budget | Decision Package No. 13,616 - Portland Parks Foundation

Package Description:

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $200,000
Total Revenue $200,000
External Materials and Services $200,000
Total Expense $200,000

Update Information

Status Date:

DP Status:

Amount Spent: $0
Percent Complete 0.00%

Implementation Status:

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Special Appropriations Run Time: 4:40:56 PM

2022 Spring BMP | Decision Package No. 13,645 - AMENDMENT: Process Improvement Staff

Package Description:

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $175,000
Total Revenue $175,000
Personnel $175,000
Total Expense $175,000

Update Information

Status Date: 3/16/2023
DP Status: Partially Implement
Amount Spent: $175,000

Percent Complete 100.00%

Implementation Status:

First year of program on schedule. $703,000 in program carryover for FY 23-24.

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Special Appropriations Run Time: 4:40:56 PM

2023 Adopted Budget | Decision Package No. 13,651 - Gun Violence Reduction - Competitive Pro

Package Description:

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $1,000,000
Total Revenue $1,000,000
External Materials and Services $1,000,000
Total Expense $1,000,000

Update Information

Status Date:

DP Status:

Amount Spent: $0
Percent Complete 0.00%

Implementation Status:

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Special Appropriations Run Time: 4:40:56 PM

2023 Adopted Budget | Decision Package No. 13,674 - Tenant Recruitment in Old Town

Package Description:

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $35,000
Total Revenue $35,000
External Materials and Services $35,000
Total Expense $35,000

Update Information

Status Date:

DP Status:

Amount Spent: $0
Percent Complete 0.00%

Implementation Status:

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Special Appropriations Run Time: 4:40:56 PM

2023 Adopted Budget | Decision Package No. 13,675 - Central East Side Business Retention

Package Description:

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $100,000
Total Revenue $100,000
External Materials and Services $100,000
Total Expense $100,000

Update Information

Status Date: 3/16/2023
DP Status: Partially Implement
Amount Spent: $0

Percent Complete 0.00%

Implementation Status:

Funds encumbered, awaiting invoice.

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Special Appropriations Run Time: 4:40:56 PM

2023 Adopted Budget | Decision Package No. 13,691 - Approved: Indigenous people's waterfront

Package Description:

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $300,000
Total Revenue $300,000
External Materials and Services $300,000
Total Expense $300,000

Update Information

Status Date: 3/16/2023
DP Status: Not Started
Amount Spent: $0

Percent Complete 0.00%

Implementation Status:

Mayor's Office to confirm this project is still moving forward

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Special Appropriations Run Time: 4:40:56 PM

2023 Adopted Budget | Decision Package No. 13,693 - Approved: Albina Vision Trust grant

Package Description:

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $800,000
Total Revenue $800,000
External Materials and Services $800,000
Total Expense $800,000

Update Information

Status Date: 3/16/2023
DP Status: Partially Implement
Amount Spent: $0

Percent Complete 0.00%

Implementation Status:

Payment pending

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Special Appropriations Run Time: 4:40:56 PM

2023 Adopted Budget | Decision Package No. 13,695 - Approved: Venture Portland marketing

Package Description:

This request allocates $750,000 in one-time General Fund resources to bureau program expenses within the Special Appropriation budget
for Venture Portland to increase capacity for citywide marketing focused on generating additional foot traffic to locally owned small
businesses.

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $750,000
Total Revenue $750,000
External Materials and Services $750,000
Total Expense $750,000

Update Information

Status Date: 12/31/2023
DP Status: Implemented
Amount Spent: $750,000

Percent Complete 100.00%

Implementation Status:

Full payment made to grantee.

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Special Appropriations Run Time: 4:40:56 PM

2023 Adopted Budget | Decision Package No. 13,700 - Approved: evaluation for arts and cultur

Package Description:

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $165,000
Total Revenue $165,000
External Materials and Services $28,956
Personnel $136,044
Total Expense $165,000
Limited Term Positions 1.00
Total FTE 1.00

Update Information

Status Date: 02/28/2023
DP Status: Implemented
Amount Spent: $45,041

Percent Complete 27.30%

Implementation Status:

The Art and Culture Programs Evaluation and Policies coordinator position has been hired. HR is still in the process to transfer the position
from commissioner office to OMF-CAO in SAP. For this reason, all the personnel costs are not showing in the program spending yet.

Contract Status:

Recruitment Status:

The position has been hired and it is a transfer from another City bureau.

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Special Appropriations Run Time: 4:40:56 PM

2023 Adopted Budget | Decision Package No. 13,703 - Approved: Portland5' institutions

Package Description:

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $350,000
Total Revenue $350,000
External Materials and Services $350,000
Total Expense $350,000

Update Information

Status Date: 3/14/23
DP Status: Partially Implement
Amount Spent: $0

Percent Complete 0.00%

Implementation Status:

Implementation is in progress.

Contract Status:

Contract # 30008287 is fully executed and encumbered.

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Special Appropriations Run Time: 4:40:56 PM

2023 Fall BMP | Decision Package No. 14,420 - Re-Budget Portland Metropolitan Levee Sy

Package Description:

This a request to carry over $89,000 in General Fund special appropriations resources that were allocated for costs associated with the
Portland Metropolitan Levee System (PMLS) in FY 21-22 but were not spent by the conclusion of that fiscal year primarily due to slipping
of the federally driven timelines of the Army Corps’ PMLS Project and a federal grant that will require a local cost share. The requested
resources will be used to: 1) continue to allow key existing positions at BDS, Parks, and PBOT to spend a portion of their time on planning
and coordination efforts with other City bureaus and external partners and consultant support to ensure the U.S. Army Corps of Engineer’s
Portland Metropolitan Levee System (PMLS) Project moves forward, meets City requirements, and aligns with City interests; and 2)
provide the required local match contributions to upgrade a critical pump station near Portland International Raceway that keeps City
facilities protected during flooding events.

Service Impacts:

All components of this request serve to strengthen the Portland Metropolitan Levee System’s protection of lives, property, and critical
infrastructure within the CCDDs, in line with federal standards.

The portion of this request supporting City staff time on the PMLS project helps ensure that project moves forward, meets City
requirements, and aligns with City interests. The potential consequences of not funding this portion of the request include the Corps’
project not moving forward, or the project not aligning with City requirements and interests. The existing PMLS is structurally vulnerable
during high water, and unless the PMLS can be improved to better protect lives and property in compliance with current federal levee
standards, the Corps will map all of the properties behind the levees into the floodplain. If this happened, then local governments with land
use authority like the City of Portland would have to implement new and onerous development standards in the area as it would no longer
be mapped by FEMA as a protected area with reduced flood risk. This would lead to various development constraints that would generally
make development practically and economically infeasible in the area. In addition, if properties behind the levees were mapped into the
floodplain, property owners there would no longer have access to more affordable federally backed flood insurance through the National
Flood Insurance Program, affecting lower-income residents the most. There would also likely be a decrease in property values in the area
and associated reduced revenues to public entities.

If the portion of this request seeking local match funds for the FEMA grant for PIR pump station replacement design work is not funded,
the City will not be able to leverage this grant opportunity, which will gift an expected $1.6 million in federal money for the necessary
design and permitting work (75% of the design/permitting costs). The LRC City Team’s understanding is that the City’s grant application
for this work is particularly competitive in this year’s grant funding round, due to fewer pre-applications received in Fall 2021. The same
may not be true in future application years, particularly because wildfire risks will be added to fundable items for FEMA. Further, the longer
the replacement of the pump station is deferred, the greater the likelihood that the pump station will fail prior to replacement.

Equity Impacts:

Flood risk affects communities unequally. The history of the 1948 Vanport flood, and the displacement caused by the flood—especially for
the Black population of Vanport—are inequities our region is still struggling to address. There are many examples that show that flood loss
disproportionally affects lower income populations, especially lower-income BIPOC communities. The most vulnerable residents are the
least equipped to deal with emergency situations and have the hardest time recovering.

The PMLS project will reduce the risk of flooding in PEN-2, which is one of the most populated areas in the system, including some low-
and fixed-income residents.

* The PMLS Project addresses multiple weaknesses in the PMLS that will need to be addressed in order to recertify the levees. Property
owners—residential, industrial, and commercial—behind accredited levees have access to low-cost flood insurance through FEMA'’s
National Flood Insurance Program. Behind accredited levees, flood insurance is generally voluntary. Without accreditation many property
owners would be required to purchase flood insurance on the private market, often at prohibitively high rates, affecting lower-income
residents the most.

* A higher concentration of BIPOC communities reside in the CCDDs compared to many other areas of the City. PBOT, PPR, and BDS'’s
active participation in the planning and design of the Corps’ PMLS Project will promote compliance with local development requirements
and alignment with City interests for the benefit of those communities and the broader City.

Appropriation Details

General Fund Discretionary $89,000
Total Revenue $89,000
External Materials and Services $89,000
Total Expense $89,000

Update Information




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Special Appropriations Run Time: 4:40:56 PM

Status Date:

DP Status:

Amount Spent: $0
Percent Complete 0.00%

Implementation Status:

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Special Appropriations Run Time: 4:40:56 PM

2023 Fall BMP | Decision Package No. 14,575 - Emergency Response Fund

Package Description:

Allocating $1.0 million from beginning fund balance per FY 23 Adopted Budget note

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $1,000,000
Total Revenue $1,000,000
Personnel $1,000,000
Total Expense $1,000,000

Update Information

Status Date: 3/16/2023
DP Status: Partially Implement
Amount Spent: $955,000

Percent Complete 95.50%

Implementation Status:

Funds have been spent on one cooling center event, multiple warming center events, and the labor stoppage.

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Special Appropriations Run Time: 4:40:56 PM

2023 Fall BMP | Decision Package No. 14,626 - Central Eastside Industrial Coalition

Package Description:

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $250,000
Total Revenue $250,000
External Materials and Services $250,000
Total Expense $250,000

Update Information

Status Date: 3/16/2023
DP Status: Partially Implement
Amount Spent: $0

Percent Complete 0.00%

Implementation Status:

Project underway

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Special Appropriations Run Time: 4:40:56 PM

2023 Fall BMP | Decision Package No. 14,627 - Pacific Northwest College of Art

Package Description:

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $100,000
Total Revenue $100,000
External Materials and Services $100,000
Total Expense $100,000

Update Information

Status Date: 3/16/2023
DP Status: Not Started
Amount Spent: $0

Percent Complete 0.00%

Implementation Status:

Not started

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Special Appropriations Run Time: 4:40:56 PM

2023 Fall BMP | Decision Package No. 14,634 - Pioneer Courthouse Square

Package Description:

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $118,000
Total Revenue $118,000
External Materials and Services $118,000
Total Expense $118,000

Update Information

Status Date: 3/16/2023
DP Status: Partially Implement
Amount Spent: $0

Percent Complete 0.00%

Implementation Status:

Funds encumbered, awaiting invoices.

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Special Appropriations Run Time: 4:40:56 PM

2023 Fall BMP | Decision Package No. 14,635 - PCC Future Connect

Package Description:

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $200,000
Total Revenue $200,000
External Materials and Services $200,000
Total Expense $200,000

Update Information

Status Date: 3/16/2023
DP Status: Not Started
Amount Spent: $0

Percent Complete 0.00%

Implementation Status:

Working with Mayor's Office.

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Special Appropriations Run Time: 4:40:56 PM

2023 Fall BMP | Decision Package No. 14,636 - Family Promise

Package Description:

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $50,000
Total Revenue $50,000
External Materials and Services $50,000
Total Expense $50,000

Update Information

Status Date: 3/16/2023
DP Status: Not Started
Amount Spent: $0

Percent Complete 0.00%

Implementation Status:

Planning underway

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Special Appropriations Run Time: 4:40:56 PM

2023 Fall BMP | Decision Package No. 14,637 - Literary Arts

Package Description:

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $150,000
Total Revenue $150,000
External Materials and Services $150,000
Total Expense $150,000

Update Information

Status Date: 3/16/2023
DP Status: Implemented
Amount Spent: $150,000

Percent Complete 100.00%

Implementation Status:

Complete

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Special Appropriations Run Time: 4:40:56 PM

2023 Fall BMP | Decision Package No. 14,638 - Venture Portland - Every Wednesday

Package Description:

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $380,000
Total Revenue $380,000
External Materials and Services $380,000
Total Expense $380,000

Update Information

Status Date:

DP Status:

Amount Spent: $0
Percent Complete 0.00%

Implementation Status:

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Special Appropriations Run Time: 4:40:56 PM

2023 Fall BMP | Decision Package No. 14,650 - Mitigation Bank

Package Description:

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $190,000
Total Revenue $190,000
Personnel $190,000
Total Expense $190,000

Update Information

Status Date: 3/16/2023
DP Status: Partially Implement
Amount Spent: $0

Percent Complete 0.00%

Implementation Status:

Program underway.

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Special Appropriations Run Time: 4:40:56 PM
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