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SUBJECT: FY 2022-23 Spring Budget Monitoring Report

Prosper Portland is pleased to submit its Spring Budget Monitoring (BMP) report. Included
in this report are carry over requests totaling $1,703,950 to move from fiscal year (FY)
2022-23 to FY 2023-24, as well as additional funding requested for the evaluation of
expiring TIF districts (per City Council’s budget note) totaling $180,000.

FY 2022-23 Budget Amendments:
Carry Over

East Portland Investment Strategy carry over of $650,000 - Prosper Portland received
$1,000,000 in one-time General Fund in the FY 2022-23 Adopted Budget. These funds are
projected to spend out by the end of FY 2023-24 based on timing of the project. Funds are
dedicated for community engagement, professional service contracts and staff for TIF
exploration in East Portland.

Inclusive Business Resource Network (IBRN) Cannabis Business Advisor carry over of
$131,450 - Prosper Portland received $131,450 in ongoing Recreational Marijuana Tax
funds in the FY 2022-23 Adopted Budget. These funds are projected to spend out along
with next year’s allocation during FY 2023-24 in support of Prosper Portland’s external
partners building out a new program. The carry over portion is one-time in nature.

Inclusive Business Resource Network (IBRN) Capital Access Advisor carry over of
$75,000 - Prosper Portland received $131,450 in one-time General Fund in the FY 2022-23
Adopted Budget. These funds are under contract and are expected to spend out by the end
of FY 2023-24.

My People’s Market carry over of $137,500 -Prosper Portland received $250,000 in one-
time General Fund in the FY 2022-23 Adopted Budget to identify a permanent location for
My People’s Market. These funds are projected to spend out by the end of FY 2023-24,
completing this project.

Office of Events & Film carry over of $550,000 - Prosper Portland received $1,500,000 as
one-time General Fund for two years in the FY 2022-23 Adopted Budget. These funds are
projected to spend out by the end of FY 2023-24. Carry-over of funds will provide ongoing



resources to sustain the office through FY 2023-24, however most event grants funded by
the package will disburse in FY 2022-23.

Portland Film Office carry over of $50,000 - Of the $71,000 allocated to Prosper Portland
as one-time funding in FY 2022-23 Adopted Budget, $50,000 is requested in carry over due
to timing of staffing up the office. These funds are under contract and will spend out by the
end of FY 2023-24.

Traded Sector (Business Advancement) carry over of $110,000 - Prosper Portland has
one-time savings in personnel and would like to carry these funds over to support the build
out of BIPOC in Tech and in support of the Climate Tech Innovation Initiative. These uses
are one-time and are projected to spend out during FY 2023-24.

Adds

Evaluation of Expiring TIF Districts General Fund add of $180,000 - Council included a
Budget Note to set aside returning TIF resources from the five-year financial forecast
beginning in FY 2024-25 as part of the FY 2022-23 Budget Approval and Adoption. Prior to
any allocation of funding to Prosper Portland and the Housing Bureau in FY 2024-25,
Prosper Portland and the Housing Bureau were directed to engage in and complete a third-
party evaluation of all TIF districts associated with expected returning TIF revenues in
order for Council to better understand how outcomes aligned with the original intent of
district creation. This request will fund the study, which will incorporate census data,
wherever possible, to understanding changing demographics in neighborhoods, and
compare and contrast outcomes with other parts of the City that have experienced
displacement and gentrification outside of a TIF district. The Budget Note directed Prosper
and PHB to return to Council in the FY 2022-23 Fall BMP to request one-time resources for
this evaluation if needed; however, funds were not allocated at that time. No other Prosper
Portland or Portland Housing Bureau resources are available to reallocate to this effort and
therefore Prosper Portland on behalf of the Portland Housing Bureau is requesting
$180,000 as part of the FY 2022-23 Spring BMP.
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Request Name: 17516 -Carryover: Office of Events & Film

Package Description

Prosper Portland received $1,500,000 as one-time General Fund for two years in the FY 2022-23 Adopted Budget. These funds are
projected to spend out by the end of FY 2023-24. Carryover of funds will provide ongoing resources to staff the office, however most event
grants will disburse in FY 2022-23.

Service Impacts

- Every Wednesday campaign

- Recruiting efforts to bring additional film productions
- 5 additional grants

- Event sponsorships

Equity Impacts

Prioritizing the creative economy as an economic development tool will allow Portland to better perform on other City goals such as equity,
community engagement, and collaboration.

2022-23 SPRING Requested

Account Name Adj

Expense External Materials and Services -550,000

Expense Sum: -550,000

2022-23 SPRING Requested

Account Name Adj

Revenue General Fund Discretionary -550,000

Revenue Sum: -550,000
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Request Name: 17517 -Carryover: My People’s Market Site Location

Package Description

Prosper Portland received $250,000 in one-time General Fund in the FY 2022-23 Adopted Budget to identify a permanent location for My
People’s Market. These funds are projected to spend out by the end of FY 2023-24, completing this project.

Service Impacts

Equity Impacts

2022-23 SPRING Requested
Adj

Account Name

Expense External Materials and Services -137,500

Expense Sum: -137,500

2022-23 SPRING Requested
Adj

Account Name

Revenue General Fund Discretionary -137,500

Revenue Sum: -137,500
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Request Name: 17518 -Carryover: Portland Film Office

Package Description

Of the $71,000 allocated to Prosper Portland as one-time funding in FY 2022-23 Adopted Budget, $50,000 is requested in carry over due to
timing of staffing up the office. These funds are under contract and will spend out by the end of FY 2023-24.

Service Impacts

Equity Impacts

2022-23 SPRING Requested

Account Name Adj

Expense External Materials and Services -50,000

Expense Sum: -50,000

2022-23 SPRING Requested

Account Name Adj

Revenue General Fund Discretionary -50,000

Revenue Sum: -50,000
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Request Name: 17519 -Carryover: East Portland Investment Strategy

Package Description

Prosper Portland received $1,000,000 in one-time General Fund in the FY 2022-23 Adopted Budget. These funds are projected to spend out
by the end of FY 2023-24 based on timing of the project. Funds are budgeted for community engagement, professional service contracts
and staff for TIF exploration in East Portland.

Service Impacts

Equity Impacts

2022-23 SPRING Requested

Account Name Adj

Expense External Materials and Services -650,000

Expense Sum: -650,000

2022-23 SPRING Requested

Account Name Adj

Revenue General Fund Discretionary -650,000

Revenue Sum: -650,000
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Request Name: 17543 -Carryover: IBRN Capital Access Advisor

Package Description

Prosper Portland received $131,450 in one-time General Fund in the FY 2022-23 Adopted Budget. These funds are under contract and are
expected to spend out by the end of FY 2023-24.

Service Impacts

Equity Impacts

2022-23 SPRING Requested
Adj

Account Name

Expense External Materials and Services -75,000

Expense Sum: -75,000

2022-23 SPRING Requested
Adj

Account Name

Revenue General Fund Discretionary -75,000

Revenue Sum: -75,000
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Request Name: 17544 -Carryover: Business Advancement

Package Description

Prosper Portland has one-time savings in personnel from the Software and Green and Clean position vacancies and would like to carry these
funds over to support the build out of BIPOC in Tech and in support of the Climate Tech Innovation Initiative. BIPOC in Tech was only
funded for one year, but in order to make a real impact, Prosper Portland is requesting the use of staff savings to continue this project.

These uses are one-time and are projected to spend out during FY 2023-24.

Service Impacts

Equity Impacts

2022-23 SPRING Requested

Account Name Adj

Expense External Materials and Services -110,000

Expense Sum: -110,000

2022-23 SPRING Requested

Account Name Adj

Revenue General Fund Discretionary -110,000

Revenue Sum: -110,000
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Request Name: 17570 -Carryover: IBRN Cannabis Business Advisor

Package Description

Prosper Portland received $131,450 in ongoing Recreational Marijuana Tax funds in the FY 2022-23 Adopted Budget. These funds are
projected to spend out along with next year’s allocation during FY 2023-24 in support of Prosper Portland’s external partners building out a
new program. The carryover portion is one-time in nature.

Service Impacts

Equity Impacts

2022-23 SPRING Requested

Account Name Adj

Expense External Materials and Services -131,450

Expense Sum: -131,450

2022-23 SPRING Requested

Account Name Adj

Revenue Miscellaneous Fund Allocation -131,450

Revenue Sum: -131,450
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Request Name: 17572 -Evaluation of Expiring TIF Districts

Package Description

Council included a Budget Note to set aside returning TIF resources from the five-year financial forecast beginning in FY 2024-25 as part of
the FY 2022-23 Budget Approval and Adoption. Prior to any allocation of funding to Prosper Portland and the Housing Bureau in FY 2024-25,
Prosper Portland and the Housing Bureau were directed to engage in and complete a third-party evaluation of all TIF districts associated with
expected returning TIF revenues in order for Council to better understand how outcomes aligned with the original intent of district creation.
This request will fund the study, which will incorporate census data, wherever possible, to understanding changing demographics in
neighborhoods, and compare and contrast outcomes with other parts of the City that have experienced displacement and gentrification
outside of a TIF district. The Budget Note directed Prosper and PHB to return to Council in the FY 2022-23 Fall BMP to request one-time
resources for this evaluation if needed; however, funds were not allocated at that time. No other Prosper Portland or Portland Housing
Bureau resources are available to reallocate to this effort and therefore Prosper Portland on behalf of the Portland Housing Bureau is
requesting $180,000 as part of the FY 2022-23 Spring BMP.

Service Impacts

Equity Impacts

2022-23 SPRING Requested

Account Name Adj

Expense External Materials and Services 180,000

Expense Sum: 180,000

2022-23 SPRING Requested

Account Name Adj

Revenue General Fund Discretionary 180,000

Revenue Sum: 180,000
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2022 Fall BMP | Decision Package No. 12,710 - Additional Food Cart Security & Greywate

Package Description:

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $200,000
Total Revenue $200,000
External Materials and Services $200,000
Total Expense $200,000

Update Information

Status Date: 3/13/2023
DP Status: Partially Implement
Amount Spent: $37,039

Percent Complete 18.52%

Implementation Status:

Grey water system under construction, all money is likely to be spent this fiscal year.

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results
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2022 Fall BMP | Decision Package No. 12,750 - Inclusive Economic Development Strategy

Package Description:

Develop a 5-year Strategy for the city of Portland that establishes a plan for creating widely shared economic prosperity that is grounded
in racial equity and transition to a zero-carbon based economy.

Staff costs: $200K (0.5 Prosper LTE + 0.5 BPS LTE) // $450K (Consultant team)

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $750,000
Total Revenue $750,000
External Materials and Services $750,000
Total Expense $750,000

Update Information

Status Date: 3/16/2023
DP Status: Implemented
Amount Spent: $669,599

Percent Complete 89.28%

Implementation Status:

Finalizing the strategy and will review with Council in May.

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results
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2022 Fall BMP | Decision Package No. 12,757 - Neighborhood Business District & Small B

Package Description:

Identify actionable insights for commercial corridors and business districts with a market survey of the needs and opportunities to identify
city-wide strategies for equitable and sustainable commercial corridor and business district development. Will inform IEDS.

Staff costs: 200K (consultant team)

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $200,000
Total Revenue $200,000
External Materials and Services $200,000
Total Expense $200,000

Update Information

Status Date: 3/16/2023
DP Status: Partially Implement
Amount Spent: $73,896

Percent Complete 36.95%

Implementation Status:

Work is underway; may require carryover of funds to next year.

Contract Status:

Contract executed with ECONW.

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Task 1 report is anticipated to be complete by April 2023. Task 2 research scoping is underway. Budget for task 2 research is ~ $84k.

Performance Measure Name Intended Results Actual Results

no original intended results
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2022 Fall BMP | Decision Package No. 12,758 - Future of Central City Market Analysis a

Package Description:

For the central city, undertake full market, industry, building, and residential opportunity analysis to identify impactful strategies for an
inclusive and vibrant Central City within the evolving paradigm of living and working in a post-pandemic world. Will inform IEDS.

Staff costs: 200K (consultant team)

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $200,000
Total Revenue $200,000
External Materials and Services $200,000
$200,000

Total Expense

Update Information

Status Date: 3/16/2023
DP Status: Partially Implement
Amount Spent: $89,105

Percent Complete 44.55%

Implementation Status:

Work is underway; funds will be fully spent within current fiscal year.

Task 1 is complete - demographic and employment profile. Gathered data for inclusion in the economic profiles for each Central City
subdistrict. The employment analysis for the Central City subdistricts provides a more detailed in-depth analysis of employment and firm
shifts across industry sectors including; 2-digit NAICS codes; Prosper Portland Target Clusters; creative/industrial office versus traditional

office sub-sectors.

Contract Status:

Contract executed with ECONW.

Recruitment Status:

Changes or Challenges:

An estimated $85k is required for completion of currently proposed scope of work.

Performance

Performance Discussion:

Task 1 report is complete. Task 2 research underway and anticipated to be complete by end of fiscal year. Significant percent of
resources were dedicated to analysis of office-to-residential feasibility.
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2022 Fall BMP | Decision Package No. 12,759 - Equitable Development Outside of TIF Dis

Package Description:

To meet equity, affordability, and sustainability goals, this creates needed capacity within Prosper Portland to work with all bureaus to
engage with large-scale public/private real estate projects outside of established TIF Districts.

Staff costs: $200K (1 LTE) // $250K (consultant team)

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $200,000
Total Revenue $200,000
External Materials and Services $200,000
Total Expense $200,000

Update Information

Status Date: 3/15/2023
DP Status: Partially Implement
Amount Spent: $39,607

Percent Complete 19.80%

Implementation Status:

Work is underway; funds are projected to spend out by fiscal year end.

Contract Status:

Fully encumbered.

Recruitment Status:

Changes or Challenges:

Proposing an allocation of $85k to support Central City & Corridors analysis due to funding gap. A significant % of resources were
dedicated to analysis of office-to-residential feasibility and proposed incentives required (not including TIF).

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results
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2023 Adopted Budget | Decision Package No. 13,164 - NPN & Old Town-Maintain Services

Package Description:

The Neighborhood Prosperity Network (NPN) is a signature placed based community economic development program administered by
Prosper Portland. The NPN network includes Cully Blvd Alliance, Division-Midway Alliance, Historic Parkrose, Jade District, Our 42nd
Avenue District,?Rosewood Initiative and?St. Johns Center for Opportunity. This program supports social equity-focused community
economic development and is led by members of the respective communities. Through grants, training, and support from Prosper
Portland, each organization is responsible for planning and implementing initiatives and projects that deliver on community-defined
economic priorities in the district. Due to the strength of the community relationships, districts have been successful in growing support
over the past ten years, to implement various City priorities targeting disadvantaged populations.

With the formation of the six Neighborhood Prosperity Initiative (NPI) districts, the City of Portland and Multnomah County agreed to
provide their portion of resources generated by tax increment shared revenue from these districts as operating grants to help support the
districts. Each overlapping taxing jurisdiction including the City of Portland and Multnomah County received tax increment shared revenue
from the six districts. As values grew in the six tax increment districts, a portion of tax increment revenues were increasingly “shared” and
in turn provided as operating grants from the City and County back to the six NPI districts. However, as the six tax increment districts
reach maximum indebtedness, these agreements expire. Shared revenue is no longer available for most of the districts starting in FY
2022-23. These funds have supported most of the district's programming, while the Prosper Portland General Fund has provided
foundational administration support. The average amount of funding per year for each district is about $80,000. This add package is a
one-year budget request to sustain current service levels to these priority communities. During the next fiscal year Prosper Portland staff
will work with these micro-districts and their communities to assess their longer-term business plans.

In addition to the NPN request, this package would continue funding for the Old Town Community Association (OTCA) district manager
position to assist in its mission of promoting equitable development, job creation, retail viability and livability in the Old Town / Chinatown
neighborhood.

The district manager position was created six years ago as part of a grant awarded by Prosper Portland from the General Fund and
matched by donations from Old Town businesses, nonprofits, property owners and community members. The district manager works with
OTCA to build the capacity of its all-volunteer board and to promote the rapidly evolving, diverse neighborhood through marketing,
promotions and events. The district manager’s daily presence in the community allows for identification of opportunities to enhance the
district. By consistently reaching out to both businesses and residents, the district manager helps the OTCA keep the promises of diversity
and inclusion with its members and partners.

Service Impacts:

Funding will support existing district programming and service levels. Each district develops tailored programing to meet the needs of their
communities. Examples of programing include cultural and language specific outreach, district events (e.g., Jade international Night
Market, Taste of Parkrose and Rosewood Saturday Celebrations) and community specific support (e.g., business support, workforce
navigation, vaccination clinics, digital devices). Districts have also played a central role in many City-led priorities and projects. City staff
often rely on these districts to disseminate information to their communities and support City outreach efforts. This funding will allow the
districts and Old Town to maintain current service levels and performance goals outlined in the program offer.

-Private funds leveraged by the Neighborhood Prosperity Network: $750,000

-Number of volunteer hours for the Neighborhood Prosperity Network: 10,000

-Net number of businesses in the Neighborhood Prosperity Network: 20

-Conduct major events in Old Town to promote diversity in the neighborhood: 6
-Facilitate weekly events and promotions in Old Town to increase commercial activity: 50

Equity Impacts:

The Neighborhood Prosperity Network fosters economic opportunity and vitality throughout Portland neighborhoods, focusing on low-
income populations and communities of color. This is a key program to deliver on Prosper Portland’s Strategic Plan and ensures that
historically underrepresented communities benefit from the investment that is occurring in the neighborhoods. These districts are in
neighborhoods with the lowest average household incomes and higher than average diversity compared to Portland as a whole.

The Old Town / Chinatown neighborhood is historically, and continues to be, a diverse community. Old Town / Chinatown is the home of

both the Portland Chinatown History Museum and the Japanese/American Museum of Oregon as well as the Lan Su Classical Chinese
Gardens. OTCA and the district manager strive to keep this rich cultural diversity well into the future.

Appropriation Details

General Fund Discretionary $435,000
Total Revenue $435,000
External Materials and Services $435,000

Total Expense $435,000
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Update Information

Status Date: 3/13/2023
DP Status: Implemented
Amount Spent: $251,250

Percent Complete 57.76%

Implementation Status:

Quarterly payments have been made to each of the 6 districts - Cully, Our 42nd, St. Johns, Division Midway Alliance, Rosewood and Old
Town/ China Town.

Contract Status:

All funds have been encumbered for each of the 6 districts.

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Funds are being utilized to help secure district futures.

Performance Measure Name Intended Results Actual Results

no original intended results
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2023 Adopted Budget | Decision Package No. 13,165 - Portland Film Office-Maintain Services

Package Description:

The Portland Film Office facilitates filming in Portland for productions of all sizes, captures economic impact for the city, and supports
economic recovery opportunities for industries most impacted by the pandemic, including restaurants, hospitality, and catering. The
Portland Film Office requests funding to maintain a level of service that will allow participation in the Portland Expo Center Request for
Expression of Interest, business development for the industry, and the development and implementation of a recruitment and marketing
strategy to increase the number of productions in Portland.

As a part of a multi-year agreement, Travel Portland agreed to provide M&S resources to Prosper Portland to create a recruitment and
marketing campaign to attract out-of-town productions. Maintaining the capacity of this 0.5 LTE is required for Prosper Portland to
effectively deploy these resources. Not maintaining level of service for the Portland Film Office would reduce business development
opportunities, reduce ability to manage ongoing grants programs to entice out-of-town productions, and diminish the ability to drive DEI
outcomes.

Maintain Business Development Activities. Maintain business development activities to recruit productions to Portland that bring out-of-
region spend and jobs to our local community. Market the region and highlight local Portland opportunities to recruit out-of-state
producers. The engagement with production companies will include connections to local hotels and caterers to increase local spend.

Identify film and commercial production opportunities at Portland Expo Center: Represent the Portland Film Office and Prosper Portland
as the local production industry prepares a response to Metro’s Request for Expression of Interest for the Portland Expo Center.
Development of this space with the film industry in mind would significantly improve the region’s ability to attract new film productions that
bring new money and jobs to the area.

Research and launch Recruitment & Marketing Campaign: The 0.5 capacity will lead and implement a campaign to attract national and
international productions, diverse film professionals and commercial talent to the city of Portland, furthering the economic recovery of the
region. This work will include an analysis to evaluate peer cities that identifies barriers and opportunities to film in Portland. It will also
create a “Why Portland” to showcase the advantages of filming in Portland.

Outcomes would include increasing out-of-state spending with the local production supply chain and Portland’s small businesses, creating
positive DEI measurements, and increasing the visibility of Portland’s production capacity nationally. Ultimately this work is intended to
create a virtuous cycle of presenting Portland to a larger national audience, attracting additional visitors, and positioning Portland as a city
of choice for a talented and diverse array of mid-career creatives.

Music Sector: The 0.5 capacity will explore the expansion of Portland Film Office programming for commercial productions in the music
sector. From 2014-2019, there were 6500 recording acts in Portland, and $750 million in direct economic activity from music production.

Service Impacts:

-In FY 2020-21, Portland-based film projects spent more than $87 million and provided 2,500 industry-related jobs. In FY 2022-23, 0.5
LTE will maintain level of service to continue bringing in this level of investment and job creation.

-The 0.5 capacity will allow for the Film Office to proactively connect with an additional 50 production projects to encourage out-of-town
products to film in Portland as a part of the Marketing campaign with Travel Portland.

-The 0.5 capacity will facilitate grants for 10 out-of-state productions to attract competitive productions to Portland, with a particular focus
on BIPOC filmmakers and producers.

-The 0.5 capacity will facilitate grants for 5 local productions to support local Portland production supply chain, with a focus on recipients
with local producers and local postproduction houses. Outcomes will include tracking distribution to various channels (streaming, film
festivals, etc.) that raises the profile of Portland through earned media.

-Without the 0.5 capacity, the City would not be represented on the Portland Expo Center Request for Expressions of Interest to identify
film and commercial production opportunities to build capacity for industry growth that will facilitate economic recovery in Portland.
Currently the Portland ecosystem can handle 3.5 large productions (100+ local crew, with a related local spend/budget of $5-20m range)
at one time. This project will increase that volume.

-Future performance measures will continue to include local spend by the film industry and hotel room nights generated by productions, as
well as outcomes of the Portland Expo Center RFI.

Equity Impacts:

-Maintain level of service for the postproduction grant program and focus on cultivating local filmmakers and projects from communities of
color, women and youth in the industry.

-Increase procurement connections to local BIPOC-owned small businesses, particularly in the restaurant and catering industry, in
partnership with the Mercatus directory and Oregon Media Production Association’s directory, and Source Oregon, which promotes local
talent and services for filmmakers and out-of-town productions. Building collaboration between Mercatus and Source Oregon through the
0.5 capacity will lead to an increase in representation of Mercatus businesses on the Source Oregon directory.

-Disburse 10 production grants with a focus on recruiting out-of-state BIPOC producers, which will advance professional development &
growth of the film industry’s leaders of color.

-Improve Oregon Film’s statewide initiatives’ ability to incentivize projects with DEI outcomes and attract productions to film and procure
from Portland’s region and local economy.

-Center diversity, equity and inclusion in its marketing and promotional programs, and in establishing performance measures and
benchmarks.
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Appropriation Details

General Fund Discretionary $71,000
Total Revenue $71,000
External Materials and Services $71,000
Total Expense $71,000

Update Information

Status Date: 3/15/2023
DP Status: Partially Implement
Amount Spent: $0

Percent Complete 0.00%

Implementation Status:

This is contracted and will spend in part this year and wrap up spending by the end of next fiscal year. Funds are being requested to carry
over.

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results
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2023 Adopted Budget | Decision Package No. 13,166 - Scaling BIPOC Technology Businesses

Package Description:

Building on a year of engagement with Black, Indigenous and People of Color (BIPOC) leaders within the technology industry, the Office
of Mayor Ted Wheeler and Prosper Portland are seeking to pilot new private sector interventions that would support BIPOC founded tech
firms to grow, navigate barriers, and scale. One-time funding will allow Prosper Portland to secure culturally specific technology business
development expertise to support founders (a) access greater financial resources, and (b) reach additional customers and markets.
Support for founders will be direct services to BIPOC founded businesses and indirect by building capacity at culturally specific
organizations. The program would also seek to create more intentional links between Prosper Portland’s entrepreneurship and small
business development programming / Inclusive Business Resource Network and Prosper Portland’s cluster work expanding direct service
to the Technology Industry Cluster.

Why prioritize the technology industry? The technology industry is the largest and fastest growing industry of Portland’s traded sector
economy. Further, the industry has average annual wages in excess of $100,000, providing high quality, high wage careers to employees.
Additionally, Portland has a competitive advantage in the technology industry both in terms of industry concentration and our proximity to
the global tech hubs of San Francisco and Seattle. Prioritizing support for early-stage BIPOC-founded technology businesses has
significant potential for economic transformation for Portland and for BIPOC business owners. Federal data indicates only 5% of
technology executives identify as Black or Hispanic, and Crunchbase reports 0.6% of venture capital investment in 2020 went to black-
founded startups. Diverse founders are more likely to provide a growing pipeline to more inclusive job creation and generational wealth
building for BIPOC individuals in our community.

Program Delivery: Business development services will be delivered through contracts with a subject matter expert firm. Clients would
receive up to 80 hours of intensive one-on-one with an advisor that understands the unique barriers that BIPOC founders face in the
technology space, such as accessing clients, networking and procurement opportunities, effectively pitching and accessing capital, as well
as structural and interpersonal racism. Many early-stage technology businesses can benefit from connecting to new potential investors
and customers. Connecting businesses not only to business advising but also to potential investors and customers will be a central focus
for the business technical advisors.

Service Impacts:

Business Development Support Service Impacts

-Number of sales and pitch deck presentation materials enhanced by consultant for BIPOC technology business owners

-Number of go-to-market strategies developed

-Support 40 BIPOC-founded businesses through of connections to potential customers or investors

-Data through program application and exit survey data

-Given the intensive and confidential nature of services, provide 20 BIPOC tech founders or founding teams with up to 80 hours per year
of intensive support to sell beyond our region and expand

-Build capacity at 5 culturally specific organizations with up to 80 hours per year of intensive support. Support will include informing
organizations on the value proposition of tech sector entrepreneurship and messaging support to clients of the CBO, general business
support for tech sector, and ecosystem mapping and relationship building.

Connecting Priority Industries and Local Serving Industry Sectors Service Impacts
-Number of clients (businesses and organizations) participating

-Number of one-on-one matchmaking connections
-Post event surveys

Equity Impacts:

This proposal has been drafted after engaging with BIPOC leaders in the technology sector. We worked to identify their needs in the
community and have shared information on our current programming and how funding operates within the city. By linking these two, this
proposal is realistically paired to existing resources and centered in racial equity. Additionally, the beneficiaries of funding would be
BIPOC-owned businesses. Finally, knowing that locally owned BIPOC firms are more likely to have diverse workforces, supporting BIPOC
business development in high-growth, high wage sectors will offer additional opportunities for down-steam workforce impacts.

Appropriation Details

General Fund Discretionary $246,450
Total Revenue $246,450
External Materials and Services $246,450

Total Expense $246,450




City of Portland

Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Prosper Portland Run Time: 7:29:19 AM
Status Date: 3/13/2023
DP Status: Partially Implement
Amount Spent: $4,381

Percent Complete 1.78%

Implementation Status:

The contractor will provide direct client services to priority populations, supporting business startup needs, regulatory compliance, financial
analysis, business stability and resiliency, growth coaching and industry-specific coaching.

Contract Status:

Contracted with PiE, the Portland Incubator Experiment.

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Prosper Portland Run Time: 7:29:19 AM

2023 Adopted Budget | Decision Package No. 13,167 - IBRN Capital Access Advisor

Package Description:

Provide financial access support to small businesses seeking debt financing through banks, credit unions, or Community Development
Financial Institutions. Entrepreneurs who identify as Black, Indigenous, and People of Color (BIPOC) will be prioritized.

Equitable access to capital continues to be a challenge for business owners of color. Data over the years has consistently demonstrated
disparities in access to capital.

-The number of small business loans from the Small Business Administration (SBA 7(a)) to African American businesses decreased 35%
in 2020, the biggest decrease of any race or ethnic group tracked by the federal agency.

-The 10 largest majority-white census tracts in Multnomah County averaged roughly $250 per person in small-business loan dollars in
2018 while the county’s six majority-minority census tracts averaged $172.

-While black-owned firms were the most likely to have applied for bank financing, less than 47 percent of these applications were fully
funded. This rate of failure to receive full financing is the highest among all categories by more than 10 percentage points.

Within the Inclusive Business Resource Network (IBRN), partners have asked for additional capacity and expertise in making direct
connections to debt financing opportunities. IBRN advising around access to capital generally includes reviewing cashflow and supporting
clients with various applications. This Capital Access Advisor goes deeper into capital access support by

-Identifying financial products that could be a good fit for the business’ needs
-Assessing loan readiness

-Referring businesses to credit building / financial readiness services as needed
-Supporting businesses to prepare necessary documents to apply for business loans

This funding will leverage existing technical assistance, professional services, and financial support offered through the Inclusive Business
Resource Network.

Service Impacts:

Funding would support service to 25 to 50 businesses with technical assistance through a community partner. In addition, funding would
support resource navigation, relationship development with small business lenders, and collaboration with small business ecosystem
partners.

The following data would be collected to measure program success:

-Number of businesses served

-Loan applications submitted

-Loan application final status (funded or not funded)
-Loan dollars dispersed

Data would also be collected in line with Inclusive Business Resource Network reporting: service hours, client demographics, general

business information, outcome metrics (e.g., increased business knowledge, meeting self-identified business goals, growth milestones,
etc.), and program feedback.

Equity Impacts:

Increased support for BIPOC entrepreneurs to access capital.

Now, more than ever, small business owners need capital. Due to COVID-19, business expenses have increased and shifted (e.g., new
costs for digital marketing, delivery services, PPE, etc.). BIPOC businesses continue to have disproportional access to resources,
including the slough of relief funding that has come from all levels of government. This program would provide much needed support to
help businesses prepare for and access funding, COVID-19 relief or otherwise, in order to recover and thrive.

Appropriation Details

General Fund Discretionary $131,450
Total Revenue $131,450
External Materials and Services $131,450
Total Expense $131,450

Update Information




City of Portland

Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Prosper Portland Run Time: 7:29:19 AM
Status Date: 3/13/2023
DP Status: Partially Implement
Amount Spent: $54,538

Percent Complete 41.49%

Implementation Status:

Vibrant Future was selected in July 2022 via competitive process to provide capital access advising to 25 small businesses referred
through the Inclusive Business Resource Network. A portion of this package is being requested for carryover.

Contract Status:

This ongoing funding is encumbered through a grant agreement expiring June 30, 2024.

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

To date, Vibrant Future has provided advising to eight clients including loan overview and application support, cashflow forecasting, capital
readiness and initial guidance, viability assessment and lender referrals. They have also provided two loan workshops, one to clients and
one to IBRN business advisors. They are preparing to create a video series focused on lending for startups.

Performance Measure Name Intended Results Actual Results

no original intended results




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Prosper Portland Run Time: 7:47:01 AM

2022 Spring BMP | Decision Package No. 13,461 - Small Business Relief Repair Grants

Package Description:

Many Portland businesses have experienced an unprecedented level of stress and anxiety as a result of recent economic shocks. A
General Fund allocation to the Local Small Business Repair Grants would be available throughout the city to support businesses with
immediate physical repair needs and provide an urgent intervention for our neighborhoods and commercial corridors.

Service Impacts:

Prosper Portland has provided more than 184 small businesses relief grants through General Fund in FY 2021-22 and currently has 45
small businesses wait-listed. These additional funds would serve approximately 100 more businesses.

Equity Impacts:

Of the 184 businesses served this year, 50% identified as BIPOC. In FY 20-21 41% identified as BIPOC. Prosper Portland will continue
to administer these funds with an equity lens.

Appropriation Details

General Fund Discretionary $500,000
Total Revenue $500,000
External Materials and Services $500,000
Total Expense $500,000

Update Information

Status Date: 3/16/2023
DP Status: Close Form - updati
Amount Spent: $500,000

Percent Complete 100.00%

Implementation Status:

See Decision Package No 13,686 for details.

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Prosper Portland Run Time: 7:29:19 AM

2023 Adopted Budget | Decision Package No. 13,585 - Proposed: Establish Events Office

Package Description:

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $1,500,000
Total Revenue $1,500,000

External Materials and Services $1,500,000
Total Expense $1,500,000
Update Information

Status Date: 3/15/2023

DP Status: Implemented

Amount Spent: $199,281

Percent Complete 13.29%

Implementation Status:

Staffed the office. Provided technical assistance for: Formula E, Shamrock Run, Winter Lights, Music Portland, Rose Festival, Womens
Final Four. Assited stakeholders in an RFI process to propose turning the Expo Center into Storytellers, Portland’s only and largest sound
stage. Film sponsored over 6 organizations, film festivals and events, including Open Signal, OMPA, Cascade festival of African films, and
the Portland Film Festival. PFO helped facilitate over 300 permits for film, media and commercial productions during this fiscal year.

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Prosper Portland Run Time: 7:29:19 AM

2023 Adopted Budget | Decision Package No. 13,586 - Carryover: Childcare Relief

Package Description:

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $100,000
Total Revenue $100,000
External Materials and Services $100,000
Total Expense $100,000

Update Information

Status Date: 3/13/2023
DP Status: Partially Implement
Amount Spent: $16,765

Percent Complete 16.77%

Implementation Status:

State and city licensing and build-out requirements are complex and have been identified as a barrier to increasing the number of childcare
centers within the city of Portland. Social Venture Partners (SVP), Multnomah County, and other key industry partners have identified a
need for navigation services to work with business owners looking to start or grow a childcare center in a commercial setting and help them
learn about the requirements as well as the process of leasing or owning commercial space. The consultant will support childcare centers
in pursuing information and technical assistance to lease, build out and operate a commercial center.

Contract Status:

Contracted with Mahlum Architects for the Childcare Navigator.

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

The consultant will:

-Provide services to 25 businesses seeking to learn more about space specific requirements in permitting and licensing.
-Assist 5-10 businesses with preparing to operate in a commercial space

-Provide a barriers and challenges report

Performance Measure Name Intended Results Actual Results

no original intended results




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Prosper Portland Run Time: 7:29:19 AM

2023 Adopted Budget | Decision Package No. 13,685 - Approved: East Portland Investment Strat

Package Description:

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $1,000,000
Total Revenue $1,000,000
External Materials and Services $1,000,000
Total Expense $1,000,000

Update Information

Status Date: 3/13/23
DP Status: Not Started
Amount Spent: $2,289

Percent Complete 0.23%

Implementation Status:

Funds will be used to provide a broad strategy to ensure inclusive housing and economic opportunities as the area grows and changes.

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Prosper Portland Run Time: 7:52:22 AM

2023 Adopted Budget | Decision Package No. 13,686 - Approved: Repair Grants for Small Busine

Package Description:

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $600,000
Total Revenue $600,000
External Materials and Services $600,000
Total Expense $600,000

Update Information

Status Date: 3/15/2023
DP Status: Implemented
Amount Spent: $143,973

Percent Complete 24.00%

Implementation Status:

Total amount disbursed in FY 2022-23 $602,609 to 190 applicants between this package and the carryover of the prior year unspent funds.

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

- American Indian or Alaska Native, 1 grant totaling $2,885
- Asian, 51 grants totaling $164,322

- Black or African American, 15 grants totaling $57,817

- Did not identify, 29 grants totaling $113,425

- Hispanic or Latino/a/x, 13 grants totaling $22,828

- Middle Eastern / North African, 10 grants totaling $31,173
- Prefer to self-describe, 2 grants totaling $8,574

- White, 69 grants totaling $201,586

Performance Measure Name Intended Results Actual Results

no original intended results




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Prosper Portland Run Time: 7:29:19 AM

2023 Adopted Budget | Decision Package No. 13,687 - Approved: Demolition of Broadway Corrido

Package Description:

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $3,500,000
Total Revenue $3,500,000
External Materials and Services $3,500,000
Total Expense $3,500,000

Update Information

Status Date: 3/13/2023
DP Status: Partially Implement
Amount Spent: $2,285,357

Percent Complete 65.30%

Implementation Status:

Demolition work is underway and funds are estimated to be fully spent within the current fiscal year.

Contract Status:

Contract executed with Northwest Demolition & Dismantling

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Demolition work is on track. Hazardous building material abatement is complete, and demolition is underway. Demolition targeted to be
complete by late 2023.

Performance Measure Name Intended Results Actual Results

no original intended results




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Prosper Portland Run Time: 7:29:19 AM

2023 Adopted Budget | Decision Package No. 13,712 - Approved: My People's Market Site Locati

Package Description:

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $250,000
Total Revenue $250,000
External Materials and Services $250,000
Total Expense $250,000

Update Information

Status Date: 3/15/2023
DP Status: Partially Implement
Amount Spent: $0

Percent Complete 0.00%

Implementation Status:

A portion of these funds are encumbered and work has begun on reviewing the 910 Building.

Contract Status:

The remaining funds will be encumbered by the end of the fiscal year and are being requested for carryover in the Spring BMP.

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Prosper Portland Run Time: 7:29:19 AM

2023 Adopted Budget | Decision Package No. 13,730 - Adopted: Support for BIPOCQ Chambers

Package Description:

The Mayor’s Proposed Budget includes $700,000 in one-time funding for the

City’s Minority Chambers of Commerce, which includes the Hispanic Metropolitan

Chamber, the Black American Chamber of Commerce, the Oregon Native

American Chamber, the Soul District Business Association, and the Oregon Pride in

Business. These funds will help build capacity for these culturally specific business serving organizations to better support small
businesses.

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $700,000
Total Revenue $700,000
External Materials and Services $700,000
Total Expense $700,000

Update Information

Status Date: 3/13/2023
DP Status: Implemented
Amount Spent: $676,145

Percent Complete 96.59%

Implementation Status:

All funds have been allocated to the chambers - Black American Chamber of Commerce, Hispanic Metropolitan Chamber, Oregon Native
American Chamber, Oregon Pride in Business, Philippine American Chamber of Commerce of Oregon, and Soul District Business
Association.

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results




Business Area Projection Report

#MULTIVALUE
Maior Obiect 2022-23 SPRING 2022-23 February 2022-23 SPRING % Projected Actuals
j ) Requested Total Actuals YTD Projection to Requested Total
External Materials and Services $19,134,625 $7,080,060 $18,954,625 99%
Sum: $19,134,625 $7,080,060 $18,954,625 99%

2022-23 SPRING

2022-23 February

2022-23 SPRING

% Projected Actuals

Major Object Requested Total Actuals YTD Projection to Requested Total
General Fund Discretionary $19,134,625 $0 $18,954,625 99%
Sum: $19,134,625 $0 $18,954,625 99%
Maior Obiect 2022-23 SPRING 2022-23 February 2022-23 SPRING % Projected Actuals
J ) Requested Total Actuals YTD Projection to Requested Total
External Materials and Services $19,806,004 $0 $0
Sum: $19,806,004 $0 $0
Maior Obiect 2022-23 SPRING 2022-23 February 2022-23 SPRING % Projected Actuals
J ) Requested Total Actuals YTD Projection to Requested Total
Intergovernmental $19,806,004 $0 $0
Sum: $19,806,004 $0 $0
Maior Object 2022-23 SPRING 2022-23 February 2022-23 SPRING % Projected Actuals
) ) Requested Total Actuals YTD Projection to Requested Total
External Materials and Services $1,650,078 $1,356,466 $1,650,078 100%
Sum: $1,650,078 $1,356,466 $1,650,078 100%
Maior Object 2022-23 SPRING 2022-23 February 2022-23 SPRING % Projected Actuals
) ) Requested Total Actuals YTD Projection to Requested Total
Miscellaneous Fund Allocation $1,650,078 $0 $1,650,078 100%
Sum: $1,650,078 $0 $1,650,078 100%

Revenue Discussion

Prosper Portland is reimbursed by the City of Portland. Prosper Portland is projecting that it will spend out all of its allocated General Fund if the

requested carryover packages are approved.

Revenue Risks

The City of Portland reimburses Prosper Portland for its expenditures based on an intergovernmental agreement. This limits the risk associated

with revenue collection.

Expenditure Discussion

Prosper Portland is projecting that it will spend out all of its allocated General Fund if the requested carryover packages are approved.

Expenditure Risks

About half of these funds have been spent to date. Nearly all of the funds have been encumbered or are estimated to be encumbered by
yearend. Risks to expenditures would include contracts not spending out as projected and funds needing to be carried over.

Other Notes

Page 1 of 2



Business Area Projection Report

Prosper Portland is reimbursed by the City of Portland. Prosper Portland is projecting that it will spend out all of its allocated Recreational
Marijuana Tax Fund if the requested carryover packages are approved.

Revenue Risks

The City of Portland reimburses Prosper Portland for its expenditures based on an intergovernmental agreement. This limits the risk associated
with revenue collection.

Expenditure Discussion

Prosper Portland is projecting that it will spend out all of its allocated Recreational Marijuana Tax Fund if the requested carryover packages are
approved.

Expenditure Risks

Approximately half of these funds have been spent to date. Nearly all of the funds have been encumbered or are estimated to be encumbered
by yearend. Risks to expenditures would include contracts not spending out as projected and funds needing to be carried over.

Other Notes

Page 2 of 2



FY 2022-23 Budget Note Update

Prosper Portland
Date of Budget Note: July 1, 2022, in the FY 2022-23 Adopted Budget
Budget Note Title: Cannabis Project Coordination

Budget Note Language: Both the Office of Community and Civic Life and Prosper Portland provide
programming and support for Cannabis businesses, with recreational cannabis funding going towards
both bureaus in the FY 2022-23 budget. These bureaus are directed to develop a coordinated workplan,
including support for Cannabis business programming and projects to ensure the City’s overall effort is
coordinated and effective while maximizing value for the Cannabis industry, in particular minority-led
businesses.

Summary Status: Underway
Budget Note Update: March 14, 2023

The Office of Community and Civic Life has transferred its cannabis programs to the Bureau of
Development Services. Prosper Portland is working with OCCL and BDS on how best to transfer the
Social Equity and Educational Development (SEED) Grant program to Prosper Portland, while
maintaining sufficient staffing to implement the program. This is expected to be completed by the end
of the fiscal year.



FY 2022-23 Budget Note Update

Prosper Portland
Date of Budget Note: July 1, 2022, in the FY 2022-23 Adopted Budget
Budget Note Title: Old Town Chinatown One-Time Position and Reporting

Budget Note Language: In 2019, City Council approved a five-year action extension to the Old Town
Chinatown Action Plan, which indicated a commitment from the Old Town Community Association to
support the District manager position from FY 2021-22 through FY 2024-25. Due to the economic
impacts of the COVID-19 pandemic, the City provided $60,000 as bridge funding in FY 2021-22 and is
including another year of one-time funding for the position in FY 2022-23. The funds are allocated with
the understanding that the Old Town Community Association shall be responsible for fully supporting
the position in future years as indicated in the Old Town Chinatown Action Plan. In addition, the Old
Town Community Association should provide a report to the City on the activities and successes of the
position and the association over the past three years by January 2023.

Summary Status: Underway
Budget Note Update: March 14, 2023

The Old Town Community Association is still unable to cover this position (5260,000 in full). Old Town
has been especially hit hard by the COVID-19 pandemic and its aftermath. Prosper Portland will redirect
the additional $60,000 needed from its own program income allocation from the Downtown Waterfront
TIF district in order to maintain a full-time district manager position.



FY 2022-23 Budget Note Update

Prosper Portland
Date of Budget Note: July 1, 2022, in the FY 2022-23 Adopted Budget
Budget Note Title: Set Aside Returning TIF Resources from the Five-Year Financial Forecast

Budget Note Language: This budget note directs the City Economist to set aside $20 million in ongoing
resources from expected returning Tax Increment Finance (TIF) revenues beginning in FY 2024-25 as part
of the five-year financial forecast that will be issued in December 2022. The City Budget Office is
directed to place $8 million — or 25% of the total forecasted returning TIF resources as of February 2022
- in a policy set-aside for Portland Housing Bureau, and $8 million — or 25% of the total forecasted
returning TIF resources as of February 2022 — to Prosper Portland, and $4 million for Portland Harbor
remediation work. Prior to any allocation of funding to Prosper Portland and the Housing Bureau in FY
2024-25, they are directed to engage in and complete a third party evaluation of all TIF districts
associated with expected returning TIF revenues in order for Council to better understand how
outcomes aligned with the original intent of district creation. This study should incorporate census data,
wherever possible, to understanding changing demographics in neighborhoods, and compare and
contrast outcomes with other parts of the City that have experienced displacement and gentrification
outside of a TIF district. This work should be completed by June 30, 2023, to inform FY 2024-25 budget
development. Prosper and PHB are further directed to return to Council in the FY 2022-23 Fall BMP to
request one-time resources for this evaluation if needed.

Summary Status: Underway
Budget Note Update: March 14, 2023

Prosper Portland is requesting funds in the Spring Budget Monitoring Process to complete this study on
behalf of Prosper Portland and the Portland Housing Bureau. Third party evaluation is underway. Staff
anticipates providing a brief update to City Council at May 10, 2023, Prosper Portland budget hearing,
then a more detailed update in summer 2023.





