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MEMO 
 
March 16, 2023 
 
To: City Budget Office 

 From: Donnie Oliveira, Director 

Subject: FY 2022-23 Spring BMP — Bureau of Planning and Sustainability 

With this memo, I am conveying the FY 2022-23 Spring BMP submittal for the Bureau of Planning and 
Sustainability, the Solid Waste Management Fund, the Community Solar Fund, and the Portland Clean 
Energy Community Benefits Fund. The dominant element of this submittal is carryover of one-time 
resources allocated last year that had been intended as two-year projects per the Mayor’s FY 2022-23 
budget instructions. The bureau received over $6.5M in one-time resources in FY 2022-23 for a variety 
of projects that will extend into 2024. Our Spring BMP priority is securing the resources needed to 
complete these existing multi-year projects. There are 16 FTE with limited term appointments tied to 
these decisions.  

BPS’s requests for this Spring BMP include: 

• The Planning Program is requesting $1,905,000 in program carryover, related to four previous 
Decision Packages: Zoning Code Improvement, Climate Resiliency, Dark Skies, and Albina Vision 
Trust Coordination. The first two were intended as two-year allocations in the FY 2022-23 
budget, and the later were allocated in the most recent Fall BMP and will not be fully spent by 
July. Planning would also like to carryover $250,000 in salary savings from FY 2022-23 to 
supplement the FY 2023-24 Materials and Services budget to augment technical analyses 
related to the Housing Needs Analysis, Housing Production Strategy, and Economic Opportunity 
Analysis; to support efforts to streamline permit review; and to support planning efforts around 
the Interstate Bridge Project (IBR).    
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• The Waste Program is requesting carryover of the remaining $1.3M in supplemental Graffiti 
Program funding. This program was moved to BPS midway through the year, and this action will 
allow us to retain current expanded levels of service through 2024.  
 

• The Climate/Energy Program is requesting $967,000 in program carryover, related to three 
previous Decision Packages: Climate Emergency, Climate Performance and Accountability and 
Clean Industry HUB.  
 

• The Smart Cities program is requesting carryover of $950,000 related to the Community Safety 
Dashboard work program. This was intended as a two-year allocation in the FY 2022-23 budget. 
 

• Community Technology is requesting program carryover of $1,095769 related to the Right-of-
Way Code implementation, Digital Inclusion Fund, Broadband Mapping.  
 

• The Utility Franchise program is requesting to carry over $303,531 in salary savings from FY 
2022-23 to supplement the FY 2023-24 materials and services budget.  
 

With this submittal, I am also notifying you that BPS will be returning approximately $400,000 of 
previously allocated one-time funds. This includes: 

• Clean Air ($250,000) – These funds were to explore development of a new City Clean Air 
Program at the City, to complement County and State roles. Considering General Fund 
constraints going forward, we do not believe it is a good time to create a new General Fund 
program. We can use existing resources to complete a more limited air quality workplan.  
 

• Community Safety Dashboard ($100,000) – This work, funded by a $1.2M Decision Package in FY 
2022-23, is on track and can be completed under-budget. Our carryover request above 
considers our FY 2022-23 spending rate and anticipates returning some funds.  
 

• Climate Resiliency ($50,000) – Vacancies and hiring challenges have delayed some of this work, 
and we have been able to move the floodplain element of the work forward with existing 
ongoing staff. Our carryover request above considers our FY 2022-23 spending rate and 
anticipates returning some funds.  
 

We understand ARPA resources are being handled separately by the Grants Office, and we anticipate 
working with them to settle carryover and redeployment of unspent resources.  

Thank you. 
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Page 1 of 16 Run Time: 4:15:58 PM

Account Name 2022-23 SPRING Requested
Adj

Expense Contingency -8,148,727

Fund Transfers - Expense 8,148,727

Expense Sum: 0

Package Description
To provide funding for 5 PHB projects for Phase I of regulated affordable housing program.

Service Impacts
This implements the City Council’s October 2022 decision to restructure PCEF and direct near-term PCEF community investments, $60
million for energy efficiency and renewable energy improvements to multi-family housing, and more. This is the initial funding to Housing
implementing that decision.

Equity Impacts
Climate change has a disproportionate impact on communities living on the frontlines of climate change including communities of color and
people with low incomes. PCEF prioritizes projects serving Portland’s frontline communities and neighborhoods, including communities of
color and people with low incomes. 

PN - Bureau of Planning & Sustainability DP Type Non GF Contingency
Request Name: 17459  -Regulated Affordable Housing Phase I Funding
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Account Name 2022-23 SPRING Requested
Adj

Expense Contingency -210,086

Internal Materials and Services 210,086

Expense Sum: 0

Package Description
To provide initial funding for Parks Department to implement Equitable Tree Canopy program and authorize hiring 5 FTEs, bureau overhead
and some tech/telecom expenses.

Service Impacts
This implements the City Council’s October 2022 decision to restructure PCEF and direct near-term PCEF community investments, including
$40 million for urban tree canopy, and more. This is the initial funding to support Parks  staff needs to manage this program.

Equity Impacts
Climate change has a disproportionate impact on communities living on the frontlines of climate change including communities of color and
people with low incomes. PCEF prioritizes projects serving Portland’s frontline communities and neighborhoods, including communities of
color and people with low incomes. 

PN - Bureau of Planning & Sustainability DP Type Non GF Contingency
Request Name: 17595  -Equitable Tree Canopy Startup Funding
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Account Name 2022-23 SPRING Requested
Adj

Expense Contingency -73,000

Internal Materials and Services 73,000

Expense Sum: 0

Package Description
To provide fully loaded funding for 2 buyers (Procurement Specialist; Sr. Procurement Specialist) to be hired in April 2023 with possible
backfill costs.

Service Impacts
Much of PCEF's work involves funding external organizations through grants and contracts. This package adds resources to Procurement to
help facilitate these transactions. 

Equity Impacts
Climate change has a disproportionate impact on communities living on the frontlines of climate change including communities of color and
people with low incomes. PCEF prioritizes projects serving Portland’s frontline communities and neighborhoods, including communities of
color and people with low incomes. 

PN - Bureau of Planning & Sustainability DP Type Non GF Contingency
Request Name: 17596  -Supplemental Procurement Support
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Account Name 2022-23 SPRING Requested
Adj

Expense External Materials and Services -275,000

Personnel -525,000

Expense Sum: -800,000

Account Name 2022-23 SPRING Requested
Adj

Revenue General Fund Discretionary -800,000

Revenue Sum: -800,000

Package Description
Carry over the remaining $800k of this two-year one-time funding package into year two. This funding was to provide increased capacity
within the Code Development Program to improve the Zoning Code – including more quickly responding to Council economic recovery,
houselessness, and housing priorities; and addressing a backlog of Zoning Code amendment requests. A detailed work plan has been
completed – including developing the list of code sections to be amended and vetting that with stakeholders. Three staff have been hired.
One consultant contract is underway. 

Service Impacts
Funding year two of this 2-year funding allocation allows several projects to be completed as as directed in the FY 2022-23 budget, including
the RICAP Zoning Code Improvement, and revisions to the land division code, which impacts single dwelling housing production.  The
funding supports 3 limited duration FTE, two of which were hired in early 2023, and one which is the continuation of an existing position
being redeployed into this work. 

Equity Impacts
Generally the Zoning Code changes contemplated by these projects support housing production by simplifying code requirements, and
eliminating out of date regulations. The housing crisis and associated displacement is disproportionately impacting households of color. 

PN - Bureau of Planning & Sustainability DP Type GF Program Carryover
Request Name: 17603  -Carryover of Zoning Code Improvement
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Account Name 2022-23 SPRING Requested
Adj

Expense External Materials and Services -125,000

Personnel -600,000

Expense Sum: -725,000

Account Name 2022-23 SPRING Requested
Adj

Revenue General Fund Discretionary -725,000

Revenue Sum: -725,000

Package Description
Carry over the remaining $725,000 of this two-year one-time funding package into year two. This funding facilitates completion of the
Floodplain Resilience Plan and identified follow-up work which will serve as a basis for updating the City’s floodplain regulations. This funding
also expands the bureau’s capacity to address the impacts of climate change (heat, smoke, flooding, etc.) on vulnerable populations and
increase the resiliency of Portland’s natural environment to reduce climate impacts and costs (financial, human health). This would, in part,
be done by ensuring neighborhoods are more flood, fire, and heat resilient through policy/regulation research, coordinating with infrastructure
bureaus, and working with non-government communities to provide additional resources. Two limited term staff have been hired to do this.
The Floodplain Resilience Workplan was funded as a multi-year, multi-bureau workplan, with this decision package contributing to the most
recent components. One component of the BPS work on portions of the Willamette River and other City waterways is almost complete and
will be delivered to City Council in late Spring/early Summer 2023. Other components of the City’s broader Floodplain Management Update
Workplan will also be ongoing. Additionally, the Climate Resilience budget package funds other resilience efforts BPS is undertaking
including an East Portland Extreme Heat Strategy and improving the resilience of the built environment through Urban design guidelines and
Zoning Code amendments. 

Service Impacts
Funding year two of this 2-year funding allocation allows several projects to be completed as as directed in the FY 2022-23 budget, including
the next stages of the floodplain resiliency work, and developing a strategy to make neighborhoods are more flood, fire, and heat resilient.
The funding supports 3 limited duration FTE, which were hired in late 2022 and early 2023. 

Equity Impacts
These resources fund follow-up work focusing on Johnson Creek, an area with a large floodplain where vulnerable populations live. Other
elements of the work are focusing on East Portland neighborhoods, where recent heat emergencies had the largest impact.  

PN - Bureau of Planning & Sustainability DP Type GF Program Carryover
Request Name: 17604  -Carryover of Climate Resiliency 
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Account Name 2022-23 SPRING Requested
Adj

Expense External Materials and Services -65,000

Personnel -135,000

Expense Sum: -200,000

Account Name 2022-23 SPRING Requested
Adj

Revenue General Fund Discretionary -200,000

Revenue Sum: -200,000

Package Description
Carry over this one-time funding package from the 2022 Fall BMP, and move all of it to contracts. This package is intended to fund legislative
work to implement recommendations from a report the bureau completed several years ago. Staff is refining the work plan to match the
amount of funding provided, and is working with Procurement to seek a consultant. It is unlikely that consultant contracts will be in place
before Summer 2023. 

Service Impacts
This funds a one-time project that follows up on an earlier 2020 policy study initiated by Council, which was also funded with one-time
resources. Without this package, the 2020 study will remain unaddressed. 

Equity Impacts
The project will include an analysis of who benefits from and who is burdened by outdoor light at night and will research and address the
potential for light pollution to disproportionately affect historically marginalized communities including Black, indigenous and people of color,
the elderly, and people with sensitive receptors and other disabilities.? 

PN - Bureau of Planning & Sustainability DP Type GF Program Carryover
Request Name: 17605  -Carryover of Dark Skies 
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Account Name 2022-23 SPRING Requested
Adj

Expense External Materials and Services -105,000

Personnel -25,000

Expense Sum: -130,000

Account Name 2022-23 SPRING Requested
Adj

Revenue General Fund Discretionary -130,000

Revenue Sum: -130,000

Package Description
Carry over $130k of this $180k one-time DP. This funding, received in the Fall BMP 2022, funds bureau coordination activities related to the
Albina Vision trust project. There are several components, including bureau coordination meetings, a consultant contract, and policy analysis
by BPS. BPS anticipates having one deliverable - the policy document - completed by June 30. Bureau coordination meetings begin in April.
We anticipate 1-2 meetings/month and these will continue into the summer of 2023. BPS has chosen a consultant from our pool of on-call
contracts, but we need to amend the contract to add additional personnel to the consultant team. We anticipate having the kick-off meeting
prior to June 30, but work will extend into FY 2023-24. 

Service Impacts
This allows for additional coordination work with Albina Vision Trust  (staff time and a small consultant study) that had not otherwise been
anticipated in the Bureau's three year work program. It was identified as a time-sensitive work because it matches work that AVT received
Metro grant funding for in FY 2022-2023.

Equity Impacts
This decision package supports a community-led vision for a transformation of the historic core of Albina, which was once the center of
Portland’s Black community. AVT is led by people of color, and is working with consultants to articulate a vision that reflects the interests of
communities that have historically been displaced from inner NE Portland. 

PN - Bureau of Planning & Sustainability DP Type GF Program Carryover
Request Name: 17606  -Carryover of AVT 
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Account Name 2022-23 SPRING Requested
Adj

Expense External Materials and Services -600,000

Internal Materials and Services -195,000

Personnel -155,500

Expense Sum: -950,500

Account Name 2022-23 SPRING Requested
Adj

Revenue General Fund Discretionary -950,500

Revenue Sum: -950,500

Package Description
These resources create a consolidated website that presents Portland’s community safety data in a frequently updated and visually
understandable form. This also includes funding a BTS position focused on the data support services needed behind the website to support
the flow of good quality data. Hiring is complete. The project is in the data assessment phase. The data assessment report including
analysis/design priorities will be complete quarter 1 of 2023. Smart City PDX has established a collaborative project team with Community
Safety Division (CSD) staff to support delivery of the project. For the assessment, the project team has completed detailed data systems
conversations with leadership teams, analysts, and program managers in BOEC, CSD, Park Rangers, PBEM, PF&R, PPB.

Carry over includes year 2 of funding for all staff. Hiring and getting the team in place (Analyst II, Coordinator III, and PISA) was prioritized.
Existing resources were used to keep the project moving in parallel. Majority of community-government partnership funds are in the carry
over as now the team is in place and community members will be able to effectively participate in the implementation, user testing, design
review, building, and data sharing phases of the work.

Service Impacts
Funding year two of this 2-year funding allocation allows the project to be completed as as directed in the FY 2-22-23 budget. This funding
supports two limited term staff in BPS, and one FTE in BTS dedicated to the project, which are not in the ongoing base budgets. The staff
are compiling information about data that the City collects, working with bureau staff and community members, and developing a framework
and system to  track and display it more effectively. 

Equity Impacts
There is significant community interest in public safety, and its intersection with race, income, geography, and other factors. This dashboard
will support data-driven decision-making to improve equity outcomes. 

PN - Bureau of Planning & Sustainability DP Type GF Program Carryover
Request Name: 17607  -Carryover of Community Safety Dashboard



City of Portland

4 - BMP Amendment Request Report (Spring Requested DP Run Date: 3/16/23

Page 9 of 16 Run Time: 4:15:58 PM

Account Name 2022-23 SPRING Requested
Adj

Expense External Materials and Services -1,300,000

Expense Sum: -1,300,000

Account Name 2022-23 SPRING Requested
Adj

Revenue General Fund Discretionary -1,300,000

Revenue Sum: -1,300,000

Package Description
Graffiti program spending has been lower than expected in FY 2022-23 as program hires new staff and implements new procedures
following the transfer of the program from Civic Life to BPS. 

Service Impacts
This funding supports contractors that do graffiti cleanup on public property and some private property with owner permission. BPS is hiring
an additional dedicated management position to provide more hands-on direction for the program since its transfer from Civic Life. The
ongoing base budget is insufficient to respond to the current elevated demand for services. This supports expanded service capacity through
2024. 

Equity Impacts
The Graffiti Abatement Program provides service to small local businesses who may otherwise not have the resources to respond quickly to
graffiti. 

PN - Bureau of Planning & Sustainability DP Type GF Program Carryover
Request Name: 17608  -Carryover of Graffiti
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Account Name 2022-23 SPRING Requested
Adj

Expense External Materials and Services -200,000

Personnel -308,000

Expense Sum: -508,000

Account Name 2022-23 SPRING Requested
Adj

Revenue General Fund Discretionary -508,000

Revenue Sum: -508,000

Package Description
Carryover $508,000 of this two-year one-time funding package into year two, and shift $241,000 of that from staff to contracts. The Climate
Emergency Decision Package aims to decarbonize the grid and transportation systems. The bureau has already stated that policies that
“make new construction ready for electric vehicle charging” and that “make it easier to use electric vehicles if you can’t charge at home”
require staff and resources through FY 2024-25. This package also helps “Develop neighborhood-scale energy resilience through solar +
battery systems” which has a FTE gap and a financing gap magnitudes over $500k. Hiring for one position to support transportation work is
complete. A second position related to decarbonizing the grid was planned but recruitment was unsuccessful. A consultant contract is being
developed for that work (this will be a direct contract with an MWESB firm, so we anticipate it being in place this FY).

Service Impacts
This decision package advances specific commitments in the Council Adopted Climate Emergency Declaration – Sections 6, 9, 17, 25, 28,
31, 32, and 33 found in Appendix I of the Climate Emergency Declaration One-Year Progress Report.

Equity Impacts
This package supports accelerating deep decarbonization efforts with policies and programs that bring benefits to low-income populations
and communities of color. In addition to advancing health outcomes for people who are most affected by pollution from transportation and
energy production – who tend to be low-income and people of color – the transition away from fossil fuels in the energy and transportation
sectors brings new business, workforce, and investment opportunities. But programs and policy must be designed with racial equity at the
center. This package will enable the City to engage in critical policy design decisions at the state and City level and to advance the Council-
adopted climate justice goals relating to a just and equitable transition in these economic sectors.

PN - Bureau of Planning & Sustainability DP Type GF Program Carryover
Request Name: 17609  -Carryover of Climate Emergency 
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Account Name 2022-23 SPRING Requested
Adj

Expense External Materials and Services -77,000

Personnel -92,000

Expense Sum: -169,000

Account Name 2022-23 SPRING Requested
Adj

Revenue General Fund Discretionary -169,000

Revenue Sum: -169,000

Package Description
Carryover the remaining $169,000 of this one-time funding package. These resources support the Clean Industry Roadmap and
Assessment. Since July we have selected a consultant team for the Clean Industry Roadmap and Assessment, launched the first phase of
the research, and convened the first Advisory Group meeting to oversee the study activities. We anticipate two more Advisory Group
meetings, a full-day planning event, and the completion of all Clean Industry Hub deliverables by the end of the fiscal year. These funds are
also being used and provide analytical and policy development support to general buildings and energy decarbonization work. 

Service Impacts
One existing LT staff is billing to the clean industry project, in a position that will expire in June 2023. Another position was hired in January
and will continue general buildings and energy decarbonization-related work into 2024.

Equity Impacts
The Clean Industry Initiative looks at practices related to racial and gender inclusion in the industrial sector, and will identify ways for industry
to contribute to an inclusive climate economy. The Advisory Group for the project includes representation from community-based and
environmental justice organizations, and is coordinated with external efforts related to inclusive economic development.

PN - Bureau of Planning & Sustainability DP Type GF Program Carryover
Request Name: 17610  -Carryover of Clean Industry 
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Account Name 2022-23 SPRING Requested
Adj

Expense External Materials and Services -63,543

Personnel -226,457

Expense Sum: -290,000

Account Name 2022-23 SPRING Requested
Adj

Revenue General Fund Discretionary -290,000

Revenue Sum: -290,000

Package Description
Carryover the remaining $290,000 of this one-time funding package, and put all of it in the staff budget (move the $63,543 currently in M&S
to staff).  These resources will support the work of the Chief Sustainability Officer (CSO) and establish performance and accountability
systems for the City’s climate action and sustainability plans. This decision allocated more resources to tracking progress implementing the
Climate Emergency Declaration and supporting recommendations to create a new commission to guide the City’s climate and sustainability
actions. The CSO position had been vacant and was filled in January 2023. The two one-time funded positions here hired in Feb 2023, and
are beginning work now on the internal cost of carbon and embodied carbon elements of the Climate workplan.

Service Impacts
This supports 3 limited term FTE, and consultant contracts. One of the positions is standing up the new Climate/Sustainability Commission
announced by Commissioner Rubio in 2022. The other positions are staffing the internal cost of carbon work plan (which is a system of more
rigorously tracking the carbon impacts of major city decisions and investments) and embodied carbon. This work would not move forward
without these resources. 

Equity Impacts
This work generally supports greater accountability and public transparency for our climate work. 

PN - Bureau of Planning & Sustainability DP Type GF Program Carryover
Request Name: 17611  -Carryover of Climate Performance and Accountability 
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Account Name 2022-23 SPRING Requested
Adj

Expense Personnel -553,531

Expense Sum: -553,531

Account Name 2022-23 SPRING Requested
Adj

Revenue General Fund Discretionary -553,531

Revenue Sum: -553,531

Package Description
Converting salary savings to M&S; need additional M&S money to fund consultant services to support a number of ingoing planning projects.
This will support three general bodies of work: 1) to augment technical analyses related to the state-mandated updates to Comprehensive
Plan documents that include the Housing Needs Analysis, Housing Production Strategy, and Economic Opportunity Analysis; 2) to support
planning efforts around the Interstate Bridge Project (IBR); and 3) to conduct studies and technical analyses that may be needed to respond
to and support various city efforts to amend development standards and streamline permit review to facilitate housing production. Related to
the IBR project, additional funds beyond funding provided by the IGA between the City and the State are needed to fund urban design
studies and alternatives analyses to evaluate the impact the 100-plus year infrastructure project will have on properties on Hayden Island.
These analyses will allow staff to identify how the infrastructure project complies or conflicts with the existing Hayden Island Plan (which will
inform amendments to bring the plan into alignment with the revised project). This investigation will also allow the city to proactively influence
design aspects of the infrastructure project in order to minimize impacts on impacted properties and to optimize land uses around planned
light rail stations, which are a component of the project.

Service Impacts
This provides additional contracting flexibility for the Planning Program, which has had a bare-bones materials and services budget in recent
years. This allows key work to move faster by reducing funding-related delays. Public comments received during Planning projects often lead
to the need for unforeseen supplemental technical research, which is often delayed due to budget. 

Equity Impacts

PN - Bureau of Planning & Sustainability DP Type GF Program Carryover
Request Name: 17612  -Carryover of Salary Savings 
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Account Name 2022-23 SPRING Requested
Adj

Expense External Materials and Services -1,095,769

Expense Sum: -1,095,769

Account Name 2022-23 SPRING Requested
Adj

Revenue General Fund Discretionary -1,095,769

Revenue Sum: -1,095,769

Package Description
The request would continue the listed projects in Community Technology (OCT).    
• Delay in ROW code project, anticipated computer supplies expenses will be incurred in FY2023-24 ($783,269) 
• Delay in Broadband Mapping project, anticipated expenses will be incurred in FY2023-24 ($150,000)
• Digital Inclusion Fund - we will encumber $250,000, the total amount budgeted in FY22-23, but may not have expensed the funds by June
30. (We carried FY21-22 funds over to this FY in the Fall BMP, all funds from last FY are expected to be expensed this FY) ($162,500) 

Service Impacts

Equity Impacts

PN - Bureau of Planning & Sustainability DP Type GF Program Carryover
Request Name: 17613  -Carryover of CT Contractsunity Technology Contracts
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Account Name 2022-23 SPRING Requested
Adj

Expense External Materials and Services -10,000

Personnel 22,176

Expense Sum: 12,176

Account Name 2022-23 SPRING Requested
Adj

Revenue Intergovernmental 12,176

Revenue Sum: 12,176

Package Description
To adjust grant revenues to match with awarded (PN000106) and amended (PN000107) grants.  

Service Impacts

Equity Impacts

PN - Bureau of Planning & Sustainability DP Type New Revenue
Request Name: 17614  -Revenue Grants Adjs
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Account Name 2022-23 SPRING Requested
Adj

Expense External Materials and Services -6,000

Internal Materials and Services 6,000

Personnel 0

Expense Sum: 0

Package Description
The technical adjustments include recoding IAA’s from business area CB to PN due to OCT moves and increase $6,000 with OMF Financial
Services for additional audit support.  

Service Impacts

Equity Impacts

PN - Bureau of Planning & Sustainability DP Type Technical Adjustments
Request Name: 17615  -Technical Adjustments
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City of Portland

Package Description:

In September 2018, Council voted to make the Office for Community Technology a stand-alone bureau, removing it from the Revenue
Division in OMF. With the move, OCT lost the administrative support services provided by OMF.  A director and a financial analyst position
were initially recommended to support the bureau.  Only a director-level position (Manager II) was funded at the time of the move.  OCT
has a temporary, two-year position and requests the funding to convert the 1.0 FTE position from a temporary position to a regular
position.  A financial analyst is needed to serve as the bureau’s finance, administrative and budget manager, directing the bureau’s annual
budget development and monitoring processes and other financial roles for the bureau.  This position is the bureau’s only financial analyst.

The position is funded jointly through the General Fund and through the MHCRC Special Appropriation and Compliance Funds. Approval
of this package would allow for an additional $75,892 to be used to fund digital inclusion efforts.

 Appropriation Details

General Fund Discretionary $0

Intergovernmental $0

Total Revenue $0

External Materials and Services $0

Personnel $0

Total Expense $0

 2022 Adopted Budget | Decision Package No. 11,450 - Add 1.0 Financial Analyst FTE

Status Date: 03/14/2023

DP Status: Implemented

Amount Spent: #ERROR

Equity Impacts:

The position provides financial and budgetary support to the bureau’s programs, including monitoring digital equity and grants
expenditures. In addition, the funding of this position would allow for $75,892 to be used to fund digital inclusion efforts.

Full-Time Positions 1.00

Limited Term Positions -1.00

Total FTE 0.00

Service Impacts:

The position manages and directs the bureau’s fiscal, financial, personnel and procurement operations, including budget development and
reporting of performance measures. The bureau contracted with OMF on a temporary basis but OMF does not have the capacity to
continue providing those services to OCT.  Without ongoing funding for the position, the bureau will be obligated to use existing resources
through other general fund program funds such as digital equity or franchise management which will impact the bureau’s ability to provide
services. 

Implementation Status:

OCT had a temporary, two-year position and requested funding to convert the 1.0 FTE position from a temporary position to a regular
position. A financial analyst is needed to serve as the programs finance, administrative and budget manager, directing the bureau’s annual
budget development and monitoring processes and other financial roles for the bureau. This position is the program’s only financial
analyst. The position is funded jointly through the General Fund and through the MHCRC Special Appropriation and Compliance Funds.
The position provides financial and budgetary support to the bureau’s programs, including monitoring digital equity and grant expenditures.
In addition, the funding of this position allowed for $75,892 to be used to fund digital inclusion efforts. 

 Update Information

Percent Complete #ERROR
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Performance Measure Name Intended Results Actual Results

no original intended results

Performance Discussion:

Recruitment Status:

n/a

Changes or Challenges:

OCT has merged with the Bureau of Planning and Sustainability in the 2022 Fall BMP. While that change has provided additional
administrative support. The Financial Analyst position is still essential to handle the complexities of the work of the division particularly that
of the the Utility License and Mt. Hood Cable Regulatory Commission (MHCRC). It should be noted that the city is required to provide
financial services to the MHCRC and therefore having a committed financial analyst is an welcomed resource.

Contract Status:

n/a

 Performance
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Package Description:

Ongoing funding of $250,000 in General Fund resources for Digital Inclusion Fund work intended to support small business community
(30%) and to support digital inclusion work for individuals and more generally (70%). 

 Appropriation Details

General Fund Discretionary $250,000

Total Revenue $250,000

External Materials and Services $250,000

Total Expense $250,000

 2022 Adopted Budget | Decision Package No. 11,830 - Digital Inclusion Fund for Communit

Status Date: 03/13/2023

DP Status: Partially Implement

Amount Spent: #ERROR

Equity Impacts:

Service Impacts:

Implementation Status:

Funds were encumbered and unspent under three grant agreements executed in June 2022 for a total of $250,000. The grants with the
Rosewood Initiative, AfroVillage, and Hispanic Metropolitan Chamber are underway and advance payment grant funds are expected to be
fully expensed and recovered prior to the end of this fiscal year. The full $250,000 has been encumbered under grant contract and
grantees are expected to have spent all the funds before the end of FY 2022-23.

Performance Measure Name Intended Results Actual Results

no original intended results

 Update Information

Performance Discussion:

Recruitment Status:

n/a

Changes or Challenges:

Delayed and currently expected in FY 2023-24.

Contract Status:

FY 2021-22 funds were encumbered under three grant agreements executed in June 2022 for a total of $250,000 and carried over into FY
2022-23. The grants with the Rosewood Initiative, AfroVillage, and Hispanic Metropolitan Chamber are underway and advance payment
grant funds are expected to be fully expensed and recovered prior to the end of this fiscal year.

 Performance

Percent Complete #ERROR
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Package Description:

OCT intends to conduct comprehensive review of the City of Portland utility management (right-of-way license and franchise authority,
including cable, privilege taxes and utility license fees, and the corresponding compliance and auditing), city owned fiber and technology
infrastructure, and digital equity and community facing technologies, programs and policies to assess the best city structure to grant
authority to ROW users and best meet the technology needs of the community. This is not a review of OCT though the continuing
instability of OCT is the impetus for the review.

Total: $20,000 one-time

 Appropriation Details

General Fund Discretionary $40,000

Total Revenue $40,000

External Materials and Services $40,000

Total Expense $40,000

 2022 Fall BMP | Decision Package No. 12,675 - OCT Assessment

Status Date: 03/14/2023

DP Status: Cancelled

Amount Spent: #ERROR

Equity Impacts:

The decision package would support the  essential City services through the administration and collection of fees for the City’s general
fund. 

Digital Equity has increased in importance throughout the COVID-19 pandemic. City Council sessions have only been available online or
via the Government Access Channel, many city-provided resources are only available online (including the ability to apply for a job with
the City), school only accessible online, and a variety of other essential services like transportation access available online, the City needs
to decide it’s role in ensuring that Portland residents specifically BIPOC, people with disabilities, and seniors have the resources to access
city services.

Service Impacts:

City Council with a final recommendation for the organizational location for utility management (right-of-way license and franchise
authority, including cable, privilege taxes and utility license fees, and the corresponding compliance and auditing), city owned fiber and
technology infrastructure, and digital equity and community facing technologies.

Implementation Status:

cancelled.

 Update Information

Recruitment Status:

OCT intended to conduct a comprehensive review of the City of Portland utility management (right-of-way license and franchise authority,
including cable, privilege taxes and utility license fees, and the corresponding compliance and auditing), city-owned fiber and technology
infrastructure, and digital equity and community facing technologies, programs and policies to assess the best city structure to grant
authority to ROW users and best meet the technology needs of the community. This is not a review of OCT though the continuing
instability of OCT is the impetus for the review.  

Changes or Challenges:

Contract Status:

n/a

Percent Complete #ERROR
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Performance Measure Name Intended Results Actual Results

no original intended results

Performance Discussion:

The Office for Community Technology merged with the Bureau of Planning and Sustainability in the 2022 Fall BMP. The funds will be
repurposed to conduct a study of the integration of resources and missions of the bureaus to assist in realignment and future strategic
planning for the greater changes throughout the City. 

 Performance
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Package Description:

The Office for Community Technology is a small bureau that has struggled to stay in compliance of city-wide requirements and requests
regarding equity plans, budget advisory committees, and general community engagement due to the side of the bureau and breadth of
program and policy demands. The Office and the City of Portland would benefit from the addition of 1 dedicated FTE to ensure OCT has
the capacity to create a community informed and focused racial equity plan, budget advisory committee, and follows general best practice
in community informed and lead policy.

 Appropriation Details

General Fund Discretionary $88,868

Total Revenue $88,868

External Materials and Services $0

Personnel $0

Total Expense $0

 2022 Fall BMP | Decision Package No. 12,676 - Community Engagement and Legislative Spe

Status Date: 03/14/2023

DP Status: Implemented

Amount Spent: #ERROR

Equity Impacts:

OCT currently has the capacity to do minimal community engagement and outreach for budget and legislative issues. In order to meet the
City of Portland racial equity goals and follow strategies, the Office must have a dedicated position with knowledge of best practices to
create and implement a framework with which the Office can use to ensure that low-income Black, Indigenous, and People of Color,
people with disabilities, and older adults have direct impact on Office policies and programs that impact their lives.

Service Impacts:

OCT will create plans and implement strategies to make meaningful progress and meet the following racial equity goals passed by City
Council in resolution 37144, resolution 37247, and resolution 37450.

Equity Goal #1
We will end disparities within city government, so there is fairness in hiring and promotions, greater opportunities in contracting, and
equitable services to all residents.

Equity Goal #2
We will strengthen outreach, public engagement, and access to City services for communities of color, and immigrant and refugee
communities, and support or change existing services using racial equity best practices.

Equity Goal #3
We will collaborate with communities and institutions to eliminate racial inequity in all areas of government, including education, criminal
justice, environmental justice, health, housing, transportation, and economic success.

Assumptions: The position will employ the following strategies to ensure the meaningful impact:
1. Use a racial equity framework.
2. Build organizational capacity.
3. Implement a racial equity lens.
4. Be data driven.
5. Partner with other institutions and communities.
6. Operate with urgency and accountability.

Implementation Status:

 Update Information

Percent Complete #ERROR
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Performance Measure Name Intended Results Actual Results

no original intended results

Performance Discussion:

Recruitment Status:

Position filled by Adriana Miranda.

Changes or Challenges:

Contract Status:

 Performance
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Package Description:

The Office for Community Technology (OCT) funds 13% of the general fund for the City of Portland. These funds are key resources
needed for the City to fulfill its duties and espouse the values of equity and anti-racism in its programs. OCT’s Franchise and Utility
program while a critical resource, can do more to embody the values of transparency, equity, and fiscal responsibility/financial resilience.
The bureau is in the process of moving to a new, shared code that will apply to any current or future entity that provides a utility service
and/or uses infrastructure in the right-of-way, whether the entity owns the infrastructure in the right-of-way or not.  

Upgrading the OCT business process will greatly impact the fluid transition to this new shared right-of-way code, create robust tracking
systems, and provide excellent customer service in the process. Without these updates, there could be disruption to the city’s general fund
as issues arise in the transition.

This decision package will bring much needed improvements to the SAP software module the program uses to track and process
incoming fees collected through the program.  In addition, it will allow the program to be more resilient and proactive while providing  better
communications and customer service to our partner accounts.  The package will also include more advanced reporting, which will assist
in future forecasting. Through these business improvements, OCT staff will be able to turn more heavily towards compliance while
business processes become more streamlined. 

Problem Statement: In 2015, OCT became the first and only users of the SAP module, PSCD (Public Sector Collection and
Disbursement), which is used to collect and track franchise and utility license fees.  This was meant to serve as a pilot and eventually
bring other bureaus onto PSCD as well which has not occurred. The information entered into PSCD automatically interfaces with SAP.
Last year, the program collected $87.8 million which is within the average collected annually. This is the City’s third largest source of
general fund revenue. Some system improvements have been made since the go-live date but anticipated changes with the
implementation of the right-of-way code necessitates a more direct and deliberate approach to PSCD, such as a customer portal. OCT is
changing the way we operate this program with a new, shared ROW code expected to be effective January 1, 2023.  

Current issues include:

Payment systems and forecasting:
• The current system is based on paper checks and ACH’s, which are not directly linked to the OCT account numbers. Because of the way
Revenue processes checks sent by US Mail, and Treasury receives ACH’s, often without account numbers, OCT staff must match
payments to Reports. 
• The inability to automatically link payments to reporting causes confusion in identifying if a payment is for OCT, Revenue Business
Taxes, PBOT or other Bureau fees or rental of non-ROW properties from other City Entities. Occasionally, the funds are refunded to the
sender because the City of Portland cannot figure out what the funds are for.
• Payments by check can take days to process. 
• Company gross revenue is only tracked in PSCD/SAP for Utility Licenses, not for infrastructure in the ROW. Deductions for Utility are not
identified, and not tracked at all for Franchises.  This leads to compliance issues being undetected and makes revenue forecasting
difficult.
• Customer complaints about confusing processes and inability to pay fees securely online 
• Problems with third party tax preparers using old forms, changing representation of business partners, and confusion between UL & BL
filings.

Communications, reporting, and account tracking:
• Current Reporting is still based in insecure Acrobat PDF attachments sent by email or by US Mail. Standardized Reporting is not
enforceable.
• There are several internal codes that need to be updated and consolidated for the new Code, and will lend themselves to better tracking,
compliance and forecasting of the different revenue streams OCT collects.
• PSCD cannot be used for targeted mail merge and there are no CRM capabilities.
• Tracking and updating communications with Business Partners is currently inefficient.
• Companies change hands and merge without notifying the City of Portland
• Companies filling out incorrect forms. In addition, many companies use third party tax preparers.
• No automated centralized location to track companies, forms, and fees, making it difficult to notice missing or skipped payments
• Outdated and cyber insecure methods of doing business

Explanation of costs & service delivery:   This package would provide funding of $783,269
for implementation to assist the right-of-way code implementation in January 2023.  The financial estimate was provided by EBS includes
a 10% contingency.  The service will be provided by EBS/BTS with OCT staff time needed to support the project, such as requirements
gathering, testing, etc.  The intention is to employ existing staff from both EBS/BTS and OCT.  
 
Overall, the package along with the right-of-way code would do the following:

Payment system and forecasting:
• In conjunction with the right-of-way code, this will increase general fund revenue. This package would expect to begin generating mild
returns after the first two years. The largest positive fiscal impact change is anticipated in FY 24-25, once PSCD updates are fully realized.
These returns would be largely on-going general fund revenues.    
• OCT will better be able to track which companies pay fees by which formula including percentage of gross revenue, per linear foot, per
attachment, and flat rates. 
• A Lockbox system would allow the bank to deposit checks immediately, and an online payment system linked to Business Partner
accounts would instantly match payments and reports.
• The new system will require Business Partners to annually register and update their contact and business information directly in the
system.
• Regular Licensing (In 5-year periods) of Infrastructure in the ROW would reduce the work required to pass and extend Ordinances
through City Council and provide standardized terms for fee collection and enforcement of usage of the ROW

Communications, reporting, and account tracking:
• Allow for more efficient tracking of customer registration, licensing, and fee payment. The new code will require additional capabilities,
including mechanism to collect and track annual registration and 5-year license fees.
• Staff will be able to pivot from more administrative tasks and time-consuming franchise negotiations to focus on customer tracking and
compliance. This will create a more equal playing field and ensure OCT has tighter regulatory control with uniform standards across
industries.
• Increase clear and targeted communications with Customer Relationship Management capabilities.
• Increased customer satisfaction by delivering a simplified interface to fill out forms, pay fees, and interface with staff.
• The City of Portland will be using modern and future safe methods and using processes that minimize current security concerns.

 2023 Adopted Budget | Decision Package No. 13,177 - Business Process Upgrade for Right-of-Wa
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The Office for Community Technology (OCT) funds 13% of the general fund for the City of Portland. These funds are key resources
needed for the City to fulfill its duties and espouse the values of equity and anti-racism in its programs. OCT’s Franchise and Utility
program while a critical resource, can do more to embody the values of transparency, equity, and fiscal responsibility/financial resilience.
The bureau is in the process of moving to a new, shared code that will apply to any current or future entity that provides a utility service
and/or uses infrastructure in the right-of-way, whether the entity owns the infrastructure in the right-of-way or not.  

Upgrading the OCT business process will greatly impact the fluid transition to this new shared right-of-way code, create robust tracking
systems, and provide excellent customer service in the process. Without these updates, there could be disruption to the city’s general fund
as issues arise in the transition.

This decision package will bring much needed improvements to the SAP software module the program uses to track and process
incoming fees collected through the program.  In addition, it will allow the program to be more resilient and proactive while providing  better
communications and customer service to our partner accounts.  The package will also include more advanced reporting, which will assist
in future forecasting. Through these business improvements, OCT staff will be able to turn more heavily towards compliance while
business processes become more streamlined. 

Problem Statement: In 2015, OCT became the first and only users of the SAP module, PSCD (Public Sector Collection and
Disbursement), which is used to collect and track franchise and utility license fees.  This was meant to serve as a pilot and eventually
bring other bureaus onto PSCD as well which has not occurred. The information entered into PSCD automatically interfaces with SAP.
Last year, the program collected $87.8 million which is within the average collected annually. This is the City’s third largest source of
general fund revenue. Some system improvements have been made since the go-live date but anticipated changes with the
implementation of the right-of-way code necessitates a more direct and deliberate approach to PSCD, such as a customer portal. OCT is
changing the way we operate this program with a new, shared ROW code expected to be effective January 1, 2023.  

Current issues include:

Payment systems and forecasting:
• The current system is based on paper checks and ACH’s, which are not directly linked to the OCT account numbers. Because of the way
Revenue processes checks sent by US Mail, and Treasury receives ACH’s, often without account numbers, OCT staff must match
payments to Reports. 
• The inability to automatically link payments to reporting causes confusion in identifying if a payment is for OCT, Revenue Business
Taxes, PBOT or other Bureau fees or rental of non-ROW properties from other City Entities. Occasionally, the funds are refunded to the
sender because the City of Portland cannot figure out what the funds are for.
• Payments by check can take days to process. 
• Company gross revenue is only tracked in PSCD/SAP for Utility Licenses, not for infrastructure in the ROW. Deductions for Utility are not
identified, and not tracked at all for Franchises.  This leads to compliance issues being undetected and makes revenue forecasting
difficult.
• Customer complaints about confusing processes and inability to pay fees securely online 
• Problems with third party tax preparers using old forms, changing representation of business partners, and confusion between UL & BL
filings.

Communications, reporting, and account tracking:
• Current Reporting is still based in insecure Acrobat PDF attachments sent by email or by US Mail. Standardized Reporting is not
enforceable.
• There are several internal codes that need to be updated and consolidated for the new Code, and will lend themselves to better tracking,
compliance and forecasting of the different revenue streams OCT collects.
• PSCD cannot be used for targeted mail merge and there are no CRM capabilities.
• Tracking and updating communications with Business Partners is currently inefficient.
• Companies change hands and merge without notifying the City of Portland
• Companies filling out incorrect forms. In addition, many companies use third party tax preparers.
• No automated centralized location to track companies, forms, and fees, making it difficult to notice missing or skipped payments
• Outdated and cyber insecure methods of doing business

Explanation of costs & service delivery:   This package would provide funding of $783,269
for implementation to assist the right-of-way code implementation in January 2023.  The financial estimate was provided by EBS includes
a 10% contingency.  The service will be provided by EBS/BTS with OCT staff time needed to support the project, such as requirements
gathering, testing, etc.  The intention is to employ existing staff from both EBS/BTS and OCT.  
 
Overall, the package along with the right-of-way code would do the following:

Payment system and forecasting:
• In conjunction with the right-of-way code, this will increase general fund revenue. This package would expect to begin generating mild
returns after the first two years. The largest positive fiscal impact change is anticipated in FY 24-25, once PSCD updates are fully realized.
These returns would be largely on-going general fund revenues.    
• OCT will better be able to track which companies pay fees by which formula including percentage of gross revenue, per linear foot, per
attachment, and flat rates. 
• A Lockbox system would allow the bank to deposit checks immediately, and an online payment system linked to Business Partner
accounts would instantly match payments and reports.
• The new system will require Business Partners to annually register and update their contact and business information directly in the
system.
• Regular Licensing (In 5-year periods) of Infrastructure in the ROW would reduce the work required to pass and extend Ordinances
through City Council and provide standardized terms for fee collection and enforcement of usage of the ROW

Communications, reporting, and account tracking:
• Allow for more efficient tracking of customer registration, licensing, and fee payment. The new code will require additional capabilities,
including mechanism to collect and track annual registration and 5-year license fees.
• Staff will be able to pivot from more administrative tasks and time-consuming franchise negotiations to focus on customer tracking and
compliance. This will create a more equal playing field and ensure OCT has tighter regulatory control with uniform standards across
industries.
• Increase clear and targeted communications with Customer Relationship Management capabilities.
• Increased customer satisfaction by delivering a simplified interface to fill out forms, pay fees, and interface with staff.
• The City of Portland will be using modern and future safe methods and using processes that minimize current security concerns.

 Appropriation Details

General Fund Discretionary $783,269

Total Revenue $783,269

External Materials and Services $783,269

Total Expense $783,269

Equity Impacts:

The decision package would support essential City services through the administration and collection of fees for the City’s general fund.  

By applying modern best practices around customer portals and accessibility, the program can help meet city goals of providing 21st
century business solutions using new shared technology platforms.

This will ensure all customers are treated equally and OCT can make sure to stay up to date with annual contact information to better
understand who is in the right-of-way and make sure that customers are all registering and paying the fees they owe to the city.

Service Impacts:

Impact:
• Projected increase in general fund revenue
• Increase in cyber security and resilience
• Better, more equitable customer service
• Secure online payments
• Better tracking of customer in the right-of-way
• Increase compliance efforts

Assumptions:
This decision package makes the following assumptions:
• No federal or state preemptions on city authority to levy fees and taxes for use of the right-of-way.  
• No negative changes in program’s FTE or increase in workload over the next four fiscal years.  
• At least 10 hours of total staff time per week would be freed by efficiencies.  Staff could apply those 10 hours/week for compliance and
collections.  Staff efficiencies would come from currently funded staff.   
• Economy remains relatively stable over the next 5 years for licensed and franchised companies, particularly those in the
telecommunications industry. 
• Estimation of BTS/EBS hours is based on very high-level requirements.  When detailed requirements are finalized, the project hours will
be reevaluated and adjusted as necessary
• Report Filing: the BTS/EBS hours for a later stage (Report Filing) are contingent on completing the initial stage (Customer Portal)

Measuring outcomes:
Staff will measure outcomes by tracking the number of accounts from end of FY 20-21 to end of each fiscal year to determine increase of
new accounts and the revenue collected from those accounts.  

Staff will also measure outcomes by tracking the cost of program per $1000 collected for general fund. 

Alternatives:
No other solutions or funding models were considered. The bureau does not have funds to support this work within existing resources. If
funding is not approved, there could be delays in the implementation of the right-of-way code and significant challenges for staff in
ensuring the compliance of all companies. As the City loses the opportunity to provide better customer service, there is potential lost
revenue opportunities from compliance and collections.  

Regional perspective: N/A
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Status Date: 03/14/2023

DP Status: Partially Implement

Amount Spent: #ERROR

Implementation Status:

Currently planning is underway but implementation is expected in FY 2023-24.

Performance Measure Name Intended Results Actual Results

no original intended results

 Update Information

Performance Discussion:

Recruitment Status:

Changes or Challenges:

The challenge of this project have been the change in a BTS project manager and the ability to have dedicated EBS time. Performance
discussion: While the project has sustained some minor setbacks including a change in BTS project managers. Funds have been
expended on BTS project management resources. A timeline has been set to ensure a smooth rollout of the ROW code in July though
existing funds will need to be rolled over in the next fiscal year to continue with process improvement and to develop a secure payment
portal. 

Contract Status:

 Performance

Percent Complete #ERROR
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Package Description:

This request is for $9,685 encumbered and unspent from the contract was executed in June 2020 for $19,000. The contract provides over
a year of free Comcast Internet Essentials service payment assistance to just over 100 Portland households, many of them with Portland
Public Schools students. The contract expires 12/31/22. 

 Appropriation Details

General Fund Discretionary ($9,685)

Total Revenue ($9,685)

External Materials and Services ($9,685)

Total Expense ($9,685)

 2022 Spring BMP | Decision Package No. 13,518 - 

Status Date: 03/13/2023

DP Status: Implemented

Amount Spent: #ERROR

Equity Impacts:

Having access to, and the ability to effectively use communications technologies is essential for participation in the economy/workforce,
education system, and community/civic life. This request continues the work to achieve equitable outcomes and access for the community.

Service Impacts:

This request is for contract activity related to the ongoing effort to address the needs and interests of the community.  The carryover will
support a reduction in the digital divide within the community. 

Implementation Status:

The Internet Essentials Sponsored Service Agreement with Comcast provided over a year of free Comcast Internet Essentials service
payment assistance to just over 100 Portland households, many of them with Portland Public Schools students. Upon expiration of this
contract, households were transitioned over to the Affordable Connectivity Program as applicable.

 Update Information

Performance Discussion:

Recruitment Status:

n/a

Changes or Challenges:

n/a

Contract Status:

The Internet Essentials Sponsored Service Agreement with Comcast provided over a year of free Comcast Internet Essentials service
payment assistance to just over 100 Portland households, many of them with Portland Public Schools students. Upon expiration of this
contract on 12/31/22, households were transitioned over to the Affordable Connectivity Program as applicable.

 Performance

Percent Complete #ERROR
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no original intended results
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Package Description:

 Appropriation Details

General Fund Discretionary $9,685

Total Revenue $9,685

External Materials and Services $9,685

Total Expense $9,685

 2023 Adopted Budget | Decision Package No. 13,604 - Carryover: Comcast Internet Essentials

Status Date:

DP Status:

Amount Spent: #ERROR

Equity Impacts:

Service Impacts:

Implementation Status:

Performance Measure Name Intended Results Actual Results

no original intended results

 Update Information

Performance Discussion:

Recruitment Status:

Changes or Challenges:

Contract Status:

 Performance

Percent Complete #ERROR
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Package Description:

The staffing level in Planning Programs at BPS has steadily been reduced over the last 3 years, resulting in a loss of 8 FTE. Additional
staff cuts this year will significantly limit the ability to respond to emergent planning and development issues. More clearly than ever, we
can see the additional cuts this year will reduce a layer of core staffing needed for BPS to reliably and manageably reach the level and
volume of work required by our mandates and expected by the communities we serve. Specifically, we ask that City Council restore
ongoing General Fund to support two core staff positions: an Associate Planner and a City Planner II. This would restore $252,437 to
planning programs out of the originally proposed cut of $493,256.

 2022 Adopted Budget | Decision Package No. 11,419 - 

Equity Impacts:

The 2035 Comprehensive Plan includes equity and anti-displacement policies that provide explicit direction to reduce disparities, increase
access to opportunity, and mitigate burdens to those affected. In FY 2021-22, the required budget cuts will most directly impact work in the
Code Development and District Planning programs. The Zoning Code controls the location, character, and amount of new development
allowed on a site and in various parts of the city. It also impacts housing production (affordable and market rate) commercial and
employment space. This can have a significant impact on who benefits or is burdened. The District Planning team is focused on engaging
under-represented communities though projects focused on community priorities. 
The Zoning Code has historically been used to re-enforce segregation and protect privileged communities from change while directing
change to communities with fewer resources – often communities of color. The program is working to reverse these harms. Past work has
included code changes to increase housing access and choice in high-opportunity communities; and projects to remove barriers to
providing additional shelter. In FY 2021-22, BPS plans on starting a new series of projects focused on benefiting and addressing past
harms to Black Portlanders. All code projects are evaluated in terms of their impact on displacement in low-income communities. The
timing and ability to complete these types of planning projects will be severely slowed by the proposed budget cuts. 
In District Planning, FY 2021-22 work includes community centered development plans in Brentwood/Darlington, on the SW Corridor, and
in East Portland. BPS is committed to shifting resources to keep this work moving forward, but an exact staffing solution is not clear. The
need to shift staff will come at delay in these or other community-needed projects and the inefficiency that produces.

Service Impacts:

Typically, BPS Planning program staff undertake several unanticipated projects each year as a result of requests from City Council, other
bureaus, City advisory bodies, or the public. These projects often are to address acute emerging issues that City Council and the public
feel cannot wait. 
In the last year, these unanticipated assignments included: 
• In response to the COVID-19 emergency: legislative process to change the Zoning Code to extend the expiration dates for land use
permits so they did not expire and add costs to projects delayed due to the pandemic.
• In response to City Council: Zoning Code changes to address public demands to better protect tree canopy through tree code
amendments. 
• In response to City Council: completion without delay of the second phase of the Expanding Affordable Housing Options project, which
rezoned specific properties to remove barriers to affordable housing development.
• In response to Prosper Portland: amendment of the Interstate Urban Renewal Area.

Approximately 90% of the BPS budget for Planning Programs goes to staffing, and 94% of the total planning program budget is from the
City General Fund. These funds are supplemented every year by grants and interagency agreements. However, while these outside funds
help support the work, they do not add new staff capacity but instead create additional demands on core planning staff. In some ways, the
practice continues of funding core planning services with one-time money. 
Since the creation of separate bureaus for Planning and Development Services many years ago, long-range planning services have been
overly dependent on one-time General Fund dollars to pay for core responsibilities and services. Over the last 10 years, with City Council
support, we have gradually shifted off of one-time funds. As part of this process, we also have been asked to determine the “right size”
planning staffing levels to match the core required work. 
Most of the staffing in Planning at BPS is dedicated to different types of work that is not entirely at the bureau’s discretion. The planning
workplan includes work required by mandates from federal, State, local (i.e. City Council), county, and regional government entities (Metro
or TriMet). These “mandates” cover over 40% of BPS planning work. Another 50% is tied up in staffing to complete planning projects
started in previous years. 
We have dealt with our limited and decreasing staff resources in the face of these mandates by shifting staff temporarily to respond to
project needs. The types of positions we are forced to cut this year are critical to making this nimble staffing strategy work. We have also
responded to decreasing staff with innovation, such as the online testimony system known as (MapApp), that benefits the community and
the efficiency of our work. However, the operation of these systems creates demand for the same staff resources to maintain these
systems. 
The loss of two more FTE in core planning programs this year, as we have consistently lost FTE over the past three years, leaves the
program overextended to the point that delays in achieving our workplan and required goals is unavoidable. We worry the reliability of our
legislative process work will suffer. Most critically, we will not be able to respond to additional mandated work or emerging issues even
though experience makes it clear that additional work will be needed, expected, and demanded.
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City of Portland Appropriation Details

General Fund Discretionary $181,888

General Fund Overhead $81,173

Total Revenue $263,061

Personnel $263,061

Total Expense $263,061

Status Date: 03/12/2023

DP Status: Implemented

Amount Spent: #ERROR

Full-Time Positions 2.00

Total FTE 2.00

Implementation Status:

This DP restored funding for two existing FTE. One of the restored positions supported the adoption of the Residential Infill Project - Part 2
by coordinating the service bureaus' participation and producing the documentation needed to meet the State's rules around middle
housing, resulting in significant legislation that allows up to six units (three of which would be affordable) in single-dwelling zones. 

The other position was part of the West Portland Town Center project and has been the bureau's contact for the Interstate Bridge Project
and been helping to coordinate the city's response to this large infrastructure project. The West Portland Town Center project, adopted in
late 2022, increases zoning capacity for new housing and businesses in the Barbur corridor which was slated for a new light rail line. The
plan also includes provisions to stabilize existing low rent apartment units in the area.

Performance Measure Name Intended Results Actual Results

no original intended results

 Update Information

Performance Discussion:

Recruitment Status:

n/a

Changes or Challenges:

n/a

Contract Status:

n/a

 Performance

Percent Complete #ERROR
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Package Description:

The latest climate science tells us we have 10 years to take dramatic and bold actions to transition off fossil fuels. Climate and energy
program resources have remained largely unchanged for many years and are not commensurate with the scale of the plans, policies, and
leadership needed in the face of the climate crisis. As we continue to seek new revenue to invest into this crisis, ongoing commitments
and work plans still must be implemented.
The Climate Emergency Declaration (Resolution No. 37494) passed by City Council in June 2020, asserts that “along with the COVID-19
pandemic… a human-made climate emergency also threatens our city, our region, our state, our nation, humanity and the natural world…
and that such an emergency calls for an immediate mobilization effort initiating greater action, resources, collaboration and new
approaches to restore a safe climate.” The Climate Emergency Declaration updated Portland and Multnomah County’s carbon emissions
reduction targets to levels dictated by the best available science: a 50% reduction by 2030 and net zero carbon emissions by 2050 (100%
reduction). The Declaration also recognizes “that frontline communities in Portland and worldwide, including Black and Indigenous people,
communities of color, immigrants, refugees, low-income individuals, labor and workers, people living with disabilities, youth and individuals
experiencing homelessness are often the communities least responsible for contributing to climate change, yet are disproportionately
affected by its impacts.”
To have a shadow of a hope of executing the ambitious goals of the Climate Emergency Declaration – as well as the 100% Renewable
Energy Resolution No. 37289 – BPS needs to move quickly on multiple policy fronts. We need to develop and adopt a suite of market-
transforming policies in the buildings and transportation sectors over the next five years to do our part to avert the worst impacts of climate
change. Not only will these forward-looking policies address the climate crisis, they will have a strongly positive effect on job creation and
economic development, helping to lift Portland out of the COVID-induced economic crisis.

 Appropriation Details

General Fund Discretionary $53,500

Total Revenue $53,500

External Materials and Services $53,500

Total Expense $53,500

 2022 Adopted Budget | Decision Package No. 11,420 - 

Equity Impacts:

EMS contracts also have multiplier effects in the local economy, and BPS continues to grow our capacity working with frontline
communities. For example, BPS has been providing direct stipends to community participating in the Build/Shift collaborative. Build/Shift is
a Black and Brown community-led space that is charting the course of the City’s net zero carbon buildings policy roadmap. Adding back
these funds will enable BPS to compensate more folks for their time and expertise as we move forward with an ordinance to establish
building performance standards. Putting money directly into people’s hands stimulates local economies and provides real, tangible
benefits to people from their engagement with BPS. 
Another example of how these resources directly impact the City’s climate justice and equity commitments is how great the impact of
emissions from the transportation sector in our most vulnerable communities. Climate science points to the need for cities to do everything
within their legal and regulatory authority to decarbonize the transportation sector, including freight, fleets, and passenger cars. Reducing
air toxics and climate pollution from freight has emerged as an especially important area of work for BPS, because of the disproportionate
health impacts to Black and Indigenous people in Portland from freight transportation pollution. Under current conditions, we are not
resourced to take on this policy area. But adding back the EMS funds would allow BPS to contract this out to explore new policy and
program options to reduce freight transportation pollution and advance equity. In this way, we can move important work forward as we
solve more systemically for the chronic lack of sustainable, sufficient funding for climate policy and program work.  
These funds are small but mighty. We need every available resource to equitably transition our community into a fossil-fuel free future.

Service Impacts:

The proposed cut to the Climate, Energy, and Sustainable Development program represents a 20% decrease in the program’s non-
personnel (EMS) funds. Given the relatively small number of staff charged with meeting the City’s increasingly aggressive climate justice
goals and targets, EMS funds add critical intellectual and technical capacity to the program, primarily in the form of contract dollars for
professional, technical, and community expertise.   
BPS’s strategic policy priorities include: (1) updating the Renewable Fuels Standard, (2) establishing building performance standards to
wring carbon pollution out of existing buildings, and (3) using the Zoning Code and other City titles to unlock private investment in electric
vehicle charging infrastructure development. We have aligned our existing staff resources to focus on these high-impact climate policies
and programs, but we can’t cover all the work that needs to be done. An analysis of Portland’s emissions and growth projections show that
we must take every action we know of to hit our 2050 carbon targets – and even if we do, we still can’t get to net zero. The scale of the
carbon reductions needed is so vast, we are challenged to even communicate effectively about it. 
In this context, this small pool of EMS funds proposed for reduction has incredible impact relative to the amount. These resources
jumpstart our knowledge and expand our limited resources in strategic ways.

 Update Information
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Status Date: 03/12/2023

DP Status: Implemented

Amount Spent: #ERROR

Implementation Status:

These funds were add-backs related to potential cuts in a previous year. The funds were used in 2021 to research and prepare for a policy
update to the Renewable Fuels Standard. The updated standard was completed and adopted by Council in late 2022.

Performance Measure Name Intended Results Actual Results

no original intended results

 Update Information

Performance Discussion:

Recruitment Status:

n/a

Changes or Challenges:

n/a

Contract Status:

Contract work is complete. 

 Performance

Percent Complete #ERROR
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Package Description:

The City of Portland, like many jurisdictions, is challenged as a government to develop data and technology programs and policy with and
for its residents – all while the need to do so is growing rapidly. Specific challenges include:
• Speed: Rapid changes in technology require that cities adapt, innovate, and learn quickly.
• Lack of structure: Data and technology policy-making and program development is dispersed across multiple bureaus
• Transparency: It’s not clear for Portlanders to see how and where policy and program decisions are made.
• Inclusion: Equitable outcomes require communities experiencing the greatest technological harms play a leading role in technology
policy-making, but they are often under-represented and under-resourced.
As a result, Portland tech policy-making is often both reactive and unaccountable to communities experiencing the greatest technological
harms or needs. New processes and structures are required to address the growing power imbalance between City staff and Black,
Indigenous, and people of color (BIPOC) communities and people living with disabilities with respect to technology and data policy and
program development. In the absence of sustained, community collaboration and shared decision-making structures, this imbalance is
perpetuated. Without the most impacted voices at the table, data and technology policy decisions continue their path as tools of harm and
destruction for BIPOC communities and further drives a wedge between data/tech and those already most impacted from other key
determinants of health/life outcomes (i.e. education, transportation, jobs, etc).
City Council has identified opportunities for improvement in recent discussions about the new 311 program, face recognition policies, and
the City’s digital equity work. We need to develop new, more flexible and sustainable models that educate and empower the community to
participate in the City of Portland’s technology and data-related vision, strategies, policy development, and decision-making. This
engagement process must center the full participation of BIPOC communities and people living with disabilities. Intentional engagement of
these communities allows for a design and evaluation process that prioritizes the benefits of those most negatively impacted by the
information technology ecosystem. This engagement process must prioritize the benefit to BIPOC communities and people living with
disabilities and center their expertise in design and evaluation. This need has been highlighted by the COVID-19 pandemic, and the
resulting exacerbation of Portland’s digital divide. The gaps in benefits and harms from data and technology for those already most
impacted by other key determinants of health are growing. 
Community input traditionally comes from conventional community outreach, which is often unpaid and fails to capture the full breadth of
critical expertise communities can provide. It also may rely primarily on information-sharing, with minimal two-way conversations.
Engagement processes that lack clarity in the benefits of their participation and an intentional effort to sustain engagement often results in
engagement fatigue. A complex issue with many symptoms and causes, but with an inequitable distribution of resources at its root. 
On the other end of the spectrum, equity expertise comes from formal City consulting contracts. Consultants are traditionally respected as
“experts.” These paid contracts come with burdensome requirements such as registration and certification. They also often involve lengthy
requests for proposal responses.
The Equity Consulting Advisor (ECA) approach developed and piloted by Smart City PDX in FY 2019-20 was a response to identify the
“missing middle” when it comes to gathering knowledge and expertise from communities. The ECA model enlists community leaders with
equity expertise as compensated contractors to the City.  By contracting with a small number of community representatives for one year
and providing compensation for expertise gained from their professional and lived experiences, we can develop a longer term, consistent,
and personal relationship, and cultivate expertise that is then applied to Smart City PDX’s and our partner’s scopes of work. More
information can be found at https://www.smartcitypdx.com/news/2019/10/9/smart-city-pdx-tests-new-model-for-engaging-community-
leaders-equity-experts.
The pilot ECA program in FY 2019-20 started with a broad scope of work to advise specific policy and program issues while also
developing long-term recommendations to Smart City PDX for building City-community partnerships. ECAs gained experience and
knowledge about silos and cross bureau collaboration, data and technology governance challenges, provided input on overall Smart City
PDX program goals, feedback on the face recognition policies, and pivoted work plans to support the development of rapid response
digital divide actions and building of a community work group to support that response work.
  
The “Community Leads” proposal aims to integrate the strengths of the ECA model and the COVID-19 Digital Divide Work Group. This
proposal continues to iterate on these participatory program development models. ECAs would become Community Consultants. These
are community leaders with equity and organizing experience with BIPOC communities and people living with disabilities. Community
Consultants would specifically serve as leads and help facilitate sub-teams within a new Community Leads on Technology Work Group.
This engagement structure is an important step towards developing a more mature, advanced technology policymaking and engagement
structure for the City. As the City focuses on the use of data and evidence to minimize impacts to core services and marginalized
community members, decisions about data and technology must be informed by priorities and be shared decisions with those most
impacted. This is also an opportunity to further the City of Portland’s emerging leadership in co-creating an inclusive technology space
with frontline communities.

 2022 Adopted Budget | Decision Package No. 11,421 - 

Service Impacts:
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 Appropriation Details

General Fund Discretionary $125,000

Total Revenue $125,000

External Materials and Services $125,000

Total Expense $125,000

Equity Impacts:

The Bureau of Planning and Sustainability’s Smart City PDX program is responsible for guiding the City’s use of data and technology to
address inequities and to benefit under-served communities. The program partners with BIPOC communities and people living with
disabilities to identify how improved use of data and technology can meet community priorities and advance City services. 
In addition to BPS’s commitment, City Council has identified the need for centering impacted communities in data and technology projects
and provided direction to several teams across bureaus to collaborate on this. However, these efforts are not resourced and added to
existing, full work plans of City staff and programs. 
Equitable outcomes for impacted communities requires an active and intentional effort to center community expertise. Without funding this
support, disparate data and technology decisions by the City will continue. And the City’s technology and data policy making and program
development will continue to be reactive. Data and technology projects will not be coordinated and informed by priorities and community
benefits identified by Black, Indigenous, and People of Color and people living with disabilities. The wedge between data and technology
benefits and harms for those already most impacted by other key determinants of health will continue to grow. 
• A supported, collaborative, shared decision-making process will be created to support the development of a comprehensive privacy
policy for the City as directed by City Council and cross-sector digital equity solutions. Black, Indigenous, and People of Color leadership
and priorities will be centered in this process. Results-based accountability framework results show the history of using data and
surveillance to control the movement of Black and Brown bodies in the United States.
• Expanded, deeper relationships with existing community partners measured by qualitative feedback from these partners. 
• Build relationships with at least 10 new community partners that primarily serve Black, Indigenous, and People of Color and people living
with disabilities to inform and lead the development of the City’s privacy and digital equity policies/programs/projects. 
• Project learnings will inform a more transparent, inclusive and proactive tech policy making practice for the City well beyond the funding
period. The need for inclusive, responsive technology and data policy making is not going away and will continue to grow. 
• Further the City of Portland’s emerging leadership in co-creating an inclusive technology space with frontline communities. Many cities
are struggling with these issues. There is a unique opportunity here to create first of its kind, community-led deliverables and we are ready
to act and build on the foundation of similar innovative actions (face recognition policies, privacy principles, and the CARES Act digital
divide project).

Smart City PDX will expand upon the successful Equity Consulting Advisor pilot from FY 2019-20 and integrate it with elements from the
community designed COVID-19 Digital Divide Work Group in FY 2020-21.
Service Delivery
Four Community Consultants will be hired as subcontractors to work with City staff to help lead and transition the existing COVID-19
Digital Divide Work Group Frontline Outreach team to develop and implement an engagement process for the creation of new privacy
policies for the City and to support the work of OCT under the Digital Equity Action Plan. Community Consultants will specifically:
• Work with City staff to identify priorities, goals, and questions set with community related to Smart City PDX and Digital Equity Action
Plan policies, projects, and priorities.
• Facilitate and lead team meetings.
• Collaboratively create agendas with City staff.
• Expand membership and utilize their networks to identify underrepresented voices, experiences, and expertise.
• Lead and create break out groups to work on specific topics – such as surveillance policy development – that occurs throughout project
period.
• Advise on any additional structure changes needed.
While a more mature, inclusive, and grounded technology policy making structure is a process that will take multiple years to develop,
experiences from this Community Leads proposal will help inform this long-term vision. 
Community consultants will help identify opportunities and priorities for teams to engage on additional data and technology actions/input
needed during the project period such as cross bureau topics like the 311 program, data governance, open data, and algorithmic
transparency and auditing to help consolidate community engagement processes across programs.
• This will provide service opportunities to consolidate community engagement and outreach needed by several bureaus and offices.
• This recognizes that the need for inclusive models of technology and data policy making and program development is not going away.
The need is growing.
• City staff will also work closely with Community Consultants to share out community priorities and experiences identified through the
digital equity and privacy policy work that can inform projects and programs across multiple bureaus to help consolidate and coordinate
work across the City.

 Update Information
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DP Status: Implemented

Amount Spent: #ERROR

Implementation Status:

Four community leaders joined the Smart City PDX program and project implementation partners to complete work in the following three
areas: (1) ARPA Data Equity: co-design the Rescue Plan Open Data Portal and facilitate data literacy workshops to increase access, use,
and understanding of the City's Rescue Plan data (2)  Surveillance Technology Policy: engage equity practitioners and frontline
communities through collaborative policy module workshops and surveillance and privacy workshops to gather feedback and inform a
surveillance technology policy (3) Community Education & Engagement: provide frontline communities with the language and information
to understand what digital justice work is happening at the City. The Community Leads designed and led 7 events to help the City deepen
relationships with immigrant and refugee communities, houseless communities, people in recovery, and BIPOC data and research justice
community members. The Community Leads also participated in evaluations and observations to continue to inform and iterate on this
community-government partnership model. All work was completed in July 2022 - August 2023. The Community Leads deepened and
expanded engagement on Smart City PDX projects and policies leading to improved design, faster implementation, and accountability. 

Performance Measure Name Intended Results Actual Results

no original intended results

Performance Discussion:

Recruitment Status:

n/a

Changes or Challenges:

n/a

Contract Status:

n/a

 Performance

Percent Complete #ERROR
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Package Description:

 Appropriation Details

General Fund Discretionary $44,000

General Fund Overhead $56,000

Total Revenue $100,000

Personnel $100,000

Total Expense $100,000

 2022 Adopted Budget | Decision Package No. 11,815 - FY 2020-21 Spring BMP Carryover: Age Fri

Status Date: 03/12/2023

DP Status: Implemented

Amount Spent: #ERROR

Equity Impacts:

Service Impacts:

Implementation Status:

This was a Spring BMP 2021 Carryover. In 2021 the Age Friendly program received small project-related grants and support from local,
state, and national partners, including the WHO, AARP, Multnomah County, and Naito Foundation. The program was extended through
June 2022 because several grants were obtained in 2021 to stretch general fund resources. In 2020 and early 2021, the program
coordinator supported the City’s pandemic response by leading the Aging and Disability Community Project that distributed COVID-19
information and assistance to the community in coordination with the County and other stakeholders. In 2022 the program began
developing an action plan for better responding to the needs of our aging population. 

The program received additional carryover in FY 2022-23 in DP 12995. A more recent status report can be found attached to that DP.

 Update Information

Performance Discussion:

Recruitment Status:

This DP extended an existing limited term position.     

Changes or Challenges:

see DP 12995.

Contract Status:

n/a

 Performance

Percent Complete #ERROR
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no original intended results
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Package Description:

 Appropriation Details

General Fund Discretionary $210,000

Total Revenue $210,000

External Materials and Services $76,819

Personnel $133,181

Total Expense $210,000

 2022 Adopted Budget | Decision Package No. 11,816 - FY 2020-21 Spring BMP Carryover: FEMA Fl

Status Date: 03/12/2023

DP Status: Implemented

Amount Spent: #ERROR

Equity Impacts:

Service Impacts:

Implementation Status:

In FY 2018-19, the City began funding a multi-year effort to ensure the National Flood Insurance Program (NFIP) in Oregon complies with
the Endangered Species Act, per Federal Emergency Management Agency (FEMA) regulations. BPS received funding in the Fall 2020
BMP to continue work on the Floodplain Management Update Project. In 2021 BPS focused on developing a public Floodplain Resilience
Plan Discussion Draft . The Floodplain Resilience Plan Discussion Draft incorporated technical work funded by this DP, and was released
in November 2021. Public comment on the draft was taken from community members through January of 2022. The Planning and
Sustainability Commission considered the plan in 2022, and it is now scheduled for City Council hearings in April 2023.

In FY 2022-23 this work received continued funding as a component of DP 12991 (Climate Resilience). A related status report can be
found with that DP. 

 Update Information

Performance Discussion:

Recruitment Status:

n/a

Changes or Challenges:

see DP 12991 (Climate Resilience).

Contract Status:

n/a

 Performance

Percent Complete #ERROR
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no original intended results
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Package Description:

Create inclusive community clean-up events, including educational component for Portlanders to learn about what can be reclaimed,
recycled, and reused to reduce landfilled waste. 

 Appropriation Details

General Fund Discretionary $100,000

Total Revenue $100,000

External Materials and Services $100,000

Total Expense $100,000

 2022 Adopted Budget | Decision Package No. 11,833 - Community Clean-Up Events

Status Date: 03/12/2023

DP Status: Partially Implement

Amount Spent: #ERROR

Equity Impacts:

Service Impacts:

Implementation Status:

BPS hired a new community clean up coordinator in early 2022 who is working with other bureaus, Metro, neighborhood associations,
multi-family property managers and local non-profits to reboot the community clean up events. Since July 2022 BPS has engaged 9
community partners at 20 different locations including 15 multi-family properties and 5 community locations. Community partners included
CDCs such as Rose, Reach, and Sabin, as well as non-profits Trash for Peace, Home Forward, the Social Justice Action Center, and the
African American Alliance for Homeownership. These partners organized 30 different community collection events, assisting over 650
households and disposing of more than 66 tons of bulky waste. The remaining funds will be spent by June 2023.

Performance Measure Name Intended Results Actual Results

no original intended results

 Update Information

Performance Discussion:

Recruitment Status:

n/a

Changes or Challenges:

n/a

Contract Status:

n/a

 Performance

Percent Complete #ERROR
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Package Description:

$750,000 to support a citywide cleanup project led by SOLVE in partnership with the City of Portland as part of the City’s Clean & Green
imitative. 

 Appropriation Details

General Fund Discretionary $750,000

Total Revenue $750,000

External Materials and Services $750,000

Total Expense $750,000

 2022 Adopted Budget | Decision Package No. 11,885 - FY 2020-21 Spring BMP Carryover: Clean &

Status Date: 03/12/2023

DP Status: Implemented

Amount Spent: #ERROR

Equity Impacts:

Service Impacts:

Implementation Status:

This DP funded SOLVE in FY 2021-22. Additional funds were secured in FY 2022-23. In 2022, 545 volunteers came together to remove
4,715 pounds of trash from business fronts, parks, and neighborhoods across 18 locations. 

Performance Measure Name Intended Results Actual Results

no original intended results

 Update Information

Performance Discussion:

Recruitment Status:

n/a

Changes or Challenges:

Contract Status:

The bureau currently has an $850k contract with SOLVE in FY 2022-23, incorporating the portion of these funds that were carried over. 

 Performance

Percent Complete #ERROR
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Package Description:

Per an amendment to the approved budget, this package adds 1.0 FTE Limited Term Coordinator II position in the Bureau of Planning and
Sustainability program expenses to manage the City’s contract for volunteer litter clean-up events and the relaunch of the community
collection events in FY 2021-22. 

 Appropriation Details

General Fund Discretionary $150,000

Total Revenue $150,000

Personnel $150,000

Total Expense $150,000

 2022 Adopted Budget | Decision Package No. 11,887 - Clean & Green FTE

Status Date: 03/12/2023

DP Status: Implemented

Amount Spent: #ERROR

Equity Impacts:

Limited Term Positions 1.00

Total FTE 1.00

Service Impacts:

Implementation Status:

Hiring backlogs delayed hiring until January 2022. BPS was able to absorb this position into our ongoing FY 2022-23 budget.

Performance Measure Name Intended Results Actual Results

no original intended results

 Update Information

Performance Discussion:

Recruitment Status:

Hiring backlogs resulted in our coordinator being hired in January 2022.     

Changes or Challenges:

Hiring process delays.

Contract Status:

n/a

 Performance

Percent Complete #ERROR
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Package Description:

Industrial and other stakeholders convened in spring 2021 and identified a goal for Portland to become a leader in clean industry –
meaning industrial practices that are less energy intensive, result in lower-to-zero carbon emissions, reduce waste and pollution, and
promote more closed/circular system production. 
BPS requests resources to commission a study, in collaboration with Prosper Portland, to explore options for a Clean Industry Hub in
Portland. The concept of a hub is intended to be a space – either physical or virtual – to develop new and cutting-edge technology and
clean/closed/circular production practices to benefit Portland industries and possibly other business opportunities. The hub may include
research and development, pilot projects, and other opportunities to test low-to-zero carbon, low waste, and clean air practices that will
benefit Portland industry and businesses by boosting innovation, clean tech, and reducing risk for businesses to test new practices.
Leadership in this work will position Portland industries and possibly some businesses to be more competitive in a low-carbon economy,
creating opportunities to export local expertise to other communities, and attract capital investment and similar business investment to
Portland. BPS will work with different stakeholders to determine the scope of the study and next steps to develop a local clean industry
hub, pilot projects, and other resource needs, including but not limited to developing an incubator space for local industries to collaborate
on new clean production, circular economy, and industrial regenerative design practices.
One BPS staff position will oversee the clean industry hub study and work with stakeholders (Prosper Portland, Office of Government
Relations, industry and business, utilities, community partners, waste collection, and others) to further develop the recommendations that
result from the study. The position will work with stakeholders to define the scope of the study, further refine the hub concept, and develop
an implementation plan by building partnerships, identifying opportunities for federal, grant funding, and other capital, to support the hub's
investment and development. 

 Appropriation Details

General Fund Discretionary $211,060

Total Revenue $211,060

External Materials and Services $150,000

Total Expense $150,000

 2022 Fall BMP | Decision Package No. 12,642 - Clean Industry Hub Study 

Status Date: 03/10/2023

DP Status: Cancelled

Amount Spent: #ERROR

Equity Impacts:

Black, Indigenous, and communities of color, as well as low-income residents tend to live and work nearby industrial facilities that emit
pollution, particularly in Cully neighborhood, Columbia Corridor, and Parkrose, which have higher percentages of people of color and low-
income populations. Multnomah County Department of Health has identified these communities as having disproportionate exposure
compared to other Portlanders. This study will be the first step toward the City of Portland establishing a clean industry hub and incubator
that assists and enables businesses that are emitting pollution to adopt cleaner practices and reduce waste and energy usage. This
initiative will result in less pollution that harms the health of our most impacted communities.

Service Impacts:

This study and the resulting work will help BPS and the City reach its emission reduction goals for the industrial sector by providing
technical support and innovation for industry to adopt cleaner practices that result in less carbon and other forms of pollution. The study
and resulting work respond to stakeholder feedback for the City to support existing industry in transition. Stakeholders have been clear
that they need technical assistance, R&D, grants, and other resources to spur innovation. The study will serve the City by clarifying the
scope of a clean industry hub and identifying barriers and opportunities to inform BPS and Prosper Portland workplans. The Hub is
intended to serve both industry and the City in reaching our shared carbon reduction goals.

Implementation Status:

This DP was combined into a FY 2022-23 DP #13631 - see that DP for status.

 Update Information

Contract Status:

Percent Complete #ERROR



City of Portland

Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23

Bureau of Planning & Sustainability Run Time: 4:09:38 PM

City of Portland

Performance Measure Name Intended Results Actual Results

no original intended results

Performance Discussion:

Recruitment Status:

Changes or Challenges:

 Performance
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City of Portland

Package Description:

25,000 investment towards restoring and maintaining a physical site for PDX Clean + Green Action Table partners. The Bureau of
Planning and Sustainability would manage this investment, guided by a lease agreement (currently in development). 

 Appropriation Details

General Fund Discretionary $25,000

Total Revenue $25,000

External Materials and Services $25,000

Total Expense $25,000

 2022 Fall BMP | Decision Package No. 12,734 - PDX Clean and Green Action Table

Status Date: 03/12/2023

DP Status: Cancelled

Amount Spent: #ERROR

Equity Impacts:

Service Impacts:

Implementation Status:

This project was not implemented.

Performance Measure Name Intended Results Actual Results

no original intended results

 Update Information

Performance Discussion:

Recruitment Status:

Changes or Challenges:

Contract Status:

 Performance

Percent Complete #ERROR
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City of Portland

Package Description:

 Appropriation Details

General Fund Discretionary $300,000

Total Revenue $300,000

External Materials and Services $166,477

Total Expense $166,477

 2022 Fall BMP | Decision Package No. 12,834 - Climate Emergency--Noah

Status Date: 03/12/2023

DP Status: Implemented

Amount Spent: #ERROR

Equity Impacts:

Service Impacts:

Implementation Status:

This Climate Emergency Work Plan was adopted in 2022. The work started with this DP was continued and incorporated into the FY
2022-23 DPs 12993, 13631, and 13710 (Climate Emergency, Clean Industry HUB, Climate Accountability). See those DPs for an up-to-
date status.

Performance Measure Name Intended Results Actual Results

no original intended results

 Update Information

Performance Discussion:

Recruitment Status:

Changes or Challenges:

Contract Status:

 Performance

Percent Complete #ERROR
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City of Portland

Package Description:

This Decision Package will expand planning program capacity to address the impacts of climate change on vulnerable populations and
increase the resiliency of Portland’s natural and built environment to reduce climate impacts and costs (financial, human health). Pursuant
to budget guidance, this is a request for two years of one-time funding. 

Over the past year we have seen the emerging impact of climate change directly and dramatically. Large wildfires displaced thousands of
people across Oregon, and extreme heat killed at least 54 people in Multnomah County, many in East Portland. The biggest impacts of
climate change fall on lower-income communities of color. At the same time, we are behind on meeting carbon emission targets.  

BPS is reorienting and expanding its Environmental Planning program to focus more on mitigating climate impacts and reorienting our
Urban Design and Comprehensive Planning programs to more aggressively confront how the built environment and transportation
systems can mitigate the impact of climate change – especially on communities of color and low-income communities in East Portland.
This Decision Package will bring more resources to accelerate that reorientation.

The package includes two years of funding for three positions. One of the positions is an existing position currently funded as part of the
one-time Floodplain Resiliency project, which will be complete in 2022. To complement the requested new positions, two other existing
ongoing FTE are being re-oriented toward this work within the Urban Design and Comprehensive Plan teams.

 Appropriation Details

General Fund Discretionary $955,000

Taxes $0

Total Revenue $955,000

External Materials and Services $100,000

Internal Materials and Services $0

Personnel $855,000

Total Expense $955,000

 2023 Adopted Budget | Decision Package No. 12,991 - Carryover & Amendmen: Climate Resilience

Status Date: 03/10/2023

DP Status: Partially Implement

Amount Spent: $0

Equity Impacts:

This work will center on reducing the impact of climate change on communities of color in East Portland and finding ways that our climate
actions can build wealth and climate protections in those communities.

Limited Term Positions 3.00

Total FTE 3.00

Service Impacts:

Without this add package, the bureau’s Environmental Planning work plan over the next two years will be centered solely on responding to
existing external mandates – completing the Floodplain Resiliency project driven by FEMA’s settlement with NOAA Fisheries to comply
with the endangered species act, updating environmental zoning in the Columbia Corridor and reconsidering River Plan / North Reach to
comply with the State-required Economic Opportunities Analysis.  

With this package, BPS will be able to accelerate work to make neighborhoods more resilient to the impacts of climate change, including
creating more flood-, fire-, and heat-resilient built environments, and reducing extreme temperatures (urban heat islands) on streets like
82nd Ave. This package also supports the next stages of floodplain planning and developing a scope of work to restore natural resources
in communities of color.

 Update Information

Percent Complete 0.00%
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City of PortlandImplementation Status:

The Floodplain Resilience Workplan was funded as a multi-year, multi-bureau workplan, and this DP includes funding for the steps taken in
FY 2022-23. One component of the BPS work on portions of the Willamette River and other city waterways is almost complete and will be
delivered to City Council in late Spring/early Summer 2023. The elements of work related to East Portland Extreme Heat Strategy and
improving the resilience of the built environment is beginning now as a result of recent hiring. Low spending us due to staff starting in
February  2023, and because some project startup work has been done by existing ongoing staff.  

Performance Measure Name Intended Results Actual Results

no original intended results

Performance Discussion:

Recruitment Status:

Two limited term staff have been hired with start dates in February 2023. One other existing limited-term position was funded by this
package to work on floodplain elements.

Changes or Challenges:

n/a

Contract Status:

No contracts have been developed or signed yet.

 Performance
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City of Portland

Package Description:

City Council’s priorities include economic recovery while adopting a more sustainable and resilient way of life. A durable economic
recovery includes rapidly shifting away from a reliance on fossil fuels and reducing carbon emissions for a more resilient community.
Additionally, the Mayor’s budget guidance includes compliance with the City’s adopted climate goals. This Decision Package follows the
City’s adopted climate goals by adding needed capacity to implement the Council Adopted Climate Emergency Declaration in two key
areas: decarbonizing the grid and decarbonizing the transportation systems. Supporting this decision package will help put Portland on a
path to meeting the Council-adopted 2030 carbon reduction goals.

 Appropriation Details

General Fund Discretionary $721,000

Total Revenue $721,000

External Materials and Services $267,134

Personnel $453,866

Total Expense $721,000

 2023 Adopted Budget | Decision Package No. 12,993 - Carryover & Amendment: Climate Emergency

Status Date: 03/10/2023

DP Status: Partially Implement

Amount Spent: #ERROR

Equity Impacts:

This package supports accelerating deep decarbonization efforts with policies and programs that bring benefits to low-income populations
and communities of color. In addition to advancing health outcomes for people who are most affected by pollution from transportation and
energy production – who tend to be low-income and people of color – the transition away from fossil fuels in the energy and transportation
sectors brings new business, workforce, and investment opportunities. But programs and policy must be designed with racial equity at the
center. This package will enable the City to engage in critical policy design decisions at the state and City level and to advance the
Council-adopted climate justice goals relating to a just and equitable transition in these economic sectors.

Limited Term Positions 2.00

Total FTE 2.00

Service Impacts:

This decision package advances specific commitments in the Council Adopted Climate Emergency Declaration – Sections 6, 9, 17, 25, 28,
31, 32, and 33 found in Appendix I of the Climate Emergency Declaration One-Year Progress Report.

Decarbonizing the grid
The production of electricity is the single biggest source of local emissions in Portland. Energy and grid decarbonization is one of the most
important emissions reduction “wedges” or pathways that we must pursue aggressively to reach City Council’s target of zero emission
electricity by 2030. A carbon-free grid is a foundational requirement for transitioning other sectors to electricity, like cars, vehicles, and
home heating systems. Outcomes include implementing the communitywide green tariff provisions in HB 2021, advancing community
solar projects and solar plus battery storage projects to improve community resilience, and leading City’s engagement on thermal
decarbonization.

Decarbonizing transportation fuels
The transportation sector currently produces 43% of emissions and emissions have trended upward in this sector over the last several
years. Supporting adoption of cleaner fuels and transportation electrification are critical strategies for reducing these emissions. Outcomes
include advancing pilots that incent electrification as part of Pricing Options for Equitable Mobility (POEM) implementation plan, developing
zoning and building code requirements for EV-ready infrastructure that exceed new state requirements, and further investigating land use
and zoning tools to facilitate zero-emissions delivery vehicles in the Central City. 

 Update Information

Percent Complete #ERROR
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City of PortlandImplementation Status:

Work has been started on the transportation systems element, but the grid element of the work has been delayed due to hiring challenges. 

Performance Measure Name Intended Results Actual Results

no original intended results

Performance Discussion:

Recruitment Status:

Hiring for one position to support transportation work is complete as of January 2023. A second position related to decarbonizing the grid
was planned but recruitment was unsuccessful. 

Changes or Challenges:

There have been recruitment challenges that have forced the bureau to adjust the strategy to implement a portion of the work. 

Contract Status:

A consultant contract is being developed for the work that was originally planned for the second staff position. This will be a direct contract
with an MWESB firm, so we anticipate it being in place by the end of this current fiscal year.

 Performance
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City of Portland

Package Description:

This package will provide increased capacity within the Code Development Program to improve the Zoning Code – including more quickly
responding to Council economic recovery, houselessness and housing priorities; and addressing a backlog of Zoning Code amendment
requests. The regulatory improvements proposed through this package address several time-sensitive needs. 

First, the package would address a backlog of Zoning Code implementation issues identified by the development community and Bureau
of Development Services (BDS). Regulatory Improvement Packages (RICAPs) are designed to continuously improve the City's
development regulations. The improvements are made through a combination of policy initiatives and code amendments to fine tune
existing provisions. The program allows the City to respond quickly to changing conditions, innovative ideas, best practices in the field,
and other emerging issues or opportunities. 

The need for a regulatory improvement package is particularly relevant today because:
1) uncertainties about how Portland will recover from the COVID pandemic and continue to respond to the housing and the economic
emergencies create a need for nimbler adaptation; 
2) with so many major changes to the Zoning Code in recent years (Residential Infill Project Part 1 [and in 2022, Part 2], Central City
2035, a new Comprehensive Plan which entirely rewrote several Zoning Code chapters), there is an increased need to fine-tune these
new regulations in response to the implementation experience of the development community and BDS feedback; and
3) the Oregon legislature continues to frequently mandate changes to local land use regulations (like the recent House Bill 2001 and
Senate Bill 8).

Secondly, this package would support a project to streamline the land division process for residential projects by making the approval
criteria clearer and consolidating the rules in one place. The BPS project team would convene BDS and the infrastructure bureaus to
develop a streamlined process for dividing land and provide applicants – both property owners and developers – with a consolidated and
easy-to-understand set of regulations. This project will benefit small residential development projects on relatively unconstrained sites and
facilitate increased middle-income housing production. 

 Appropriation Details

General Fund Discretionary $967,500

Total Revenue $967,500

External Materials and Services $200,000

Internal Materials and Services $0

Personnel $767,500

Total Expense $967,500

 2023 Adopted Budget | Decision Package No. 12,994 - Zoning Code Improvement

Equity Impacts:

This package supports the City-County response to the housing emergency by further removing barriers to the implementation of Safe
Rest Villages and other similar facilities; supports small business recovery by providing a mechanism to adjust Zoning Code regulations
more rapidly to the emerging new reality; and supports greater production of housing by streamlining the land division code.
Houselessness, the housing emergency, and economic recovery all disproportionality impact communities of color.

Limited Term Positions 3.00

Total FTE 3.00

Service Impacts:

The rate of change and uncertainty Portland is experiencing means that the Code Development program must be resourced to respond
more nimbly to changing circumstances and Council priorities, and to better align with other community goals. With this package BPS will
address the backlog of code amendment requests, respond to potential changes in state laws passed during the 2022 short legislative
session, refine the Shelter-to-Housing Continuum code provisions, consider a Central City Code cleanup list, address changes to the
Planning and Sustainability Commission’s charge, and improve the residential land division process.  

Budget cuts in recent years have reduced the number of staff in the Planning Program and reduced the Code Development team’s
capacity to meet increasing and ongoing demands. Without this funding, in FY 2022-23 the program will not have the capacity to continue
supporting the Planning and Sustainability Commission, respond to regional and state mandates (Floodplain Resilience Plan, Electric
Vehicle Charging Code, etc.) and support the emerging Spatial Justice practice (re-evaluate zoning rules related to home-based
businesses, in recognition that these rules disproportionately result in enforcement complaints against households of color).

 Update Information
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City of Portland

Status Date: 03/10/2023

DP Status: Partially Implement

Amount Spent: #ERROR

Implementation Status:

A detailed work plan has been completed – including developing the list of code sections to be amended and vetting that with stakeholders.
Staff have been hired, and one consultant contract is underway. The bureau anticipates the code improvements funded by this package
will be before the Planning Commission by the end of 2023, and to City Council by June 2024. Low spending is due to not yet being
invoiced, and because limited duration staff started in February 2023.

Performance Measure Name Intended Results Actual Results

no original intended results

 Update Information

Performance Discussion:

Recruitment Status:

This funding enabled the bureau to hire three limited duration staff, with start dates in February and March 2023. Existing staff were used
to begin work in 2022. 

Changes or Challenges:

n/a

Contract Status:

One consultant contract is underway.     

 Performance

Percent Complete #ERROR
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Package Description:

This Decision Package will extend the Age-friendly Cities Program for one year. 

Portland’s age-friendly efforts are among the longest running in the United States and the world. Beginning as a research project in
2006-07, coordinated by the World Health Organization and carried out locally by Portland State University, the project has grown into a
program guided by the Action Plan for an Age-friendly Portland (adopted in 2013). The program coordinates an Age-friendly Executive
Committee, collaborates with Multnomah County efforts, and is part of the global and national networks coordinated by the WHO and
AARP.

The age-friendly work is organized into three parts:
1. Physical: Housing, transportation, outdoor spaces, and buildings.
2. Social: Respect and inclusion, social participation, civic participation and volunteering, and employment and the economy.
3. Service: Health care, communication and information, and community services.
The program coordinator (an Analyst II position) was moved from PSU to the City with a one-time appropriation initiated by Commissioner
Nick Fish in FY 2019-20. The program was extended through June 2022 because the because several grants were obtained to stretch
General Fund resources. 

In 2020, the program coordinator supported the City’s pandemic response by leading the Aging and Disability Community Project that
distributed COVID-19 information and assistance to the community in coordination with the County and other stakeholders. Later the
coordinator managed a CARES Act project (ABC Care) with the nonprofit Care Wheels to test an app-based approach to providing
culturally-appropriate support to seniors and people with disabilities. In early 2021, the program successfully obtained grants from AARP
and the Naito Foundation (the latter with Community Vision), to support the further development of community partnerships. The program
coordinator is also supporting a grant addressing health equity. 

 Appropriation Details

General Fund Discretionary $164,200

Total Revenue $164,200

External Materials and Services $15,600

Personnel $148,600

Total Expense $164,200

 2023 Adopted Budget | Decision Package No. 12,995 - Age Friendly Cities

Status Date: 03/10/2023

DP Status: Implemented

Amount Spent: #ERROR

Equity Impacts:

The primary focus of this program is collaboraton with BIPOC and low-income elders, people with disabilities, and caregivers. In 2022, this
will include working with Albina Vision (which has a multigenerational focus) and other stakeholders to develop culturally appropriate
models for multigenerational housing and more inclusive accessible and supportive built environments. This program helps make BPS’
planning program more relevant and responsive to a wider range of Portlanders – especially those who may otherwise experience barriers
to participation and recognizing that people accumulate advantages and disadvantages throughout their lives that effect their long-term
health and well-being; past harms and traumas can be recognized in planning and co-design process with and for the community.

Limited Term Positions 1.00

Total FTE 1.00

Service Impacts:

In 2022, the coordinator will increase the program’s focus on the built environment by convening stakeholders to develop an action plan
for how growth and development can better respond to the needs of an aging population. Without ongoing funding for this program, the
program will end. This package allows for a one-year extension through June 2023. BPS cannot absorb the cost of this position into the
existing ongoing Planning Program budget without displacing other staff that are carrying out core land use planning functions
(maintaining City compliance with State and regional requirements).

 Update Information
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City of Portland

Implementation Status:

These resources extended the Age-friendly Cities Pilot Program for one additional year. This program aims to promote age-friendly
operations, services, and practices that accommodate the needs of older adults. In 2021 and 2022, the position completed several grant-
funded projects, including those from AARP, the Naito Foundation, and the CDC.

Performance Measure Name Intended Results Actual Results

no original intended results

Performance Discussion:

Recruitment Status:

n/a. This allowed for the extension of an existing limited term position. 

Changes or Challenges:

The program was intended as a pilot project using one-time money. The intent was that it be evaluated for eventual ongoing funding
consideration, but budget instructions over the past several years have never created that opportunity. As a result, the bureau is planning
on sunsetting it in 2023.     

Contract Status:

The program has managed several small consultant contracts over the course of the year.     

 Performance

Percent Complete #ERROR
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Package Description:

This Decision Package will expand BPS’ Planning Program capacity to advance equitable historic preservation projects that respond to
public testimony submitted to City Council during the adoption of the Historic Resources Code Project. These projects elevate and protect
the historic significance of under-represented histories through landmark designations. 
During the hearings for the Historic Resources Code Project in the Fall of 2021, City Council heard eight hours of public testimony related
to the Zoning Code amendments and the City’s broader approach to protecting historic resources. A common theme of the testimony —
echoed as well by both the Planning and Sustainability and Historic Landmarks commissions — was requests to leverage the new Zoning
Code framework to advance more equitable historic preservation projects. With the ongoing effects of displacement resulting in both
physical and intangible changes to underrepresented histories, this Decision Package seeks to protect places important to historically
marginalized communities and provide new opportunities for continued prosperity of legacy businesses and institutions.  
With the adoption of the Historic Resources Code Project, BPS can reorient the City’s approach to historic preservation, including
diversifying the Historic Resources Inventory, supporting the adaptive reuse of historic buildings, and protecting institutions from
displacement. This Decision Package would bring resources to demonstrate to communities of color the City’s commitment to that
reorientation.
The package includes two years of funding for 1 Community Service Aide II position and funding for professional services.

 Appropriation Details

General Fund Discretionary $90,000

Total Revenue $90,000

External Materials and Services $50,000

Personnel $40,000

Total Expense $90,000

 2023 Adopted Budget | Decision Package No. 13,092 - CarryoverEquitable Historic Preservation

Status Date: 03/10/2023

DP Status: Partially Implement

Amount Spent: #ERROR

Equity Impacts:

In partnership with community, this work will elevate and protect the built legacies of historically marginalized communities that have not
benefitted from City historic preservation programs in the past. This work will result in individual landmark protections for sites significant to
Black, Indigenous, Latinx, and LGBTQ+ Portlanders.

Service Impacts:

Without this add package, BPS’ Historic Resources Program workplan over the next two years will be centered on ensuring City
compliance with State and Federal regulations, providing needed technical services to BDS staff, the Historic Landmarks Commission and
other City bureaus, and providing consultative expertise on BPS projects that affect areas containing historic resources. 
With this Package, BPS will be able to accelerate new work that meaningfully partners the City with community to recognize and protect
important histories that have long been systematically excluded from historic preservation benefits. This Package will result in individual
landmark documentation and protection of important places associated with Black, Indigenous, Latinx, and LGBTQ+ histories, as
specifically requested by the community.

Implementation Status:

Work is underway and will be largely complete by July 2023. 

 Update Information

Contract Status:

There is a signed consultant contract for most of this work to occur before the end of FY 2022-23.

Percent Complete #ERROR
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Performance Measure Name Intended Results Actual Results

no original intended results

Performance Discussion:

Recruitment Status:

No hiring planned – some funds are being used to fund a casual (CSA) position.

Changes or Challenges:

n/a

 Performance
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Package Description:

This Decision Package provides resources for 1.0 FTE to hire a planner to begin developing City policy on clean air. This work would build
on recommendations from a joint City/ Multnomah County study, which calls for local government to step up and fill gaps in addressing air
quality needs. The most significant air toxics concerns in Oregon are in Portland and Multnomah County; Portland residents are at higher
risk of cancer from air pollution than anywhere else in Oregon. Portland’s air quality risks include exposure to diesel pollution, smoke (from
woodstoves and wildfires), and transportation and industrial emissions. Portland faces critical air quality issues that impact the health and
quality of life of all Portlanders but especially those most vulnerable to air toxics, BIPOC communities, low-income residents, elders, and
children. 

This Decision Package is aligned with budget guidance to address livability concerns as both COVID-19 and the accelerated impacts of
climate change (excessive heat and wildfires) creates an urgency to address air pollution locally and protect our communities from harm.
Several national studies in 2020 and 2021 found positive associations between particulate matter exposure and increased COVID-19
infections and severity of health outcomes, including increased hospital admissions and mortality. Given that COVID-19 is likely to remain
in some form, addressing air pollution problems is a public health need. Similarly, climate change is exacerbating air pollution through
increased wildfire smoke and excessive heat days, a trend that we’ve seen in Portland and expect to continue. This proposal is timely,
urgent, and helps to ensure Portland is prioritizing protecting public health locally. 

 Appropriation Details

General Fund Discretionary $250,000

Total Revenue $250,000

External Materials and Services $113,956

Personnel $136,044

Total Expense $250,000

 2023 Adopted Budget | Decision Package No. 13,093 - Clean Air Protection Program

Status Date: 03/10/2023

DP Status: Not Started

Amount Spent: #ERROR

Equity Impacts:

The additional position and expertise will support air pollution reduction programs in Portland, prioritizing communities most impacted by
unhealthy air (Black, Indigenous, communities of color, and low-income residents). Program development has already involved leaders
from prioritized communities, many of whom of been advocating for this work for many years. 

Limited Term Positions 1.00

Total FTE 1.00

Service Impacts:

Without this Package, the City will not be responsive to a growing public health risk in the community that is compounded by the presence
of COVID-19 and accelerated impacts of climate change like the excessive heat days we saw in summer 2021. 

With this Package, BPS will begin developing City policy on clean air, building on recommendations from a joint City/Multnomah County
study which called for local government to step up and fill gaps in addressing air quality needs between State and Federal action,
particularly to develop a collaborative strategy to advance programs that reduce air pollution and improve community education.

The City of Portland needs staff with air quality expertise and science background to address these serious threats to community health
and to work collaboratively with other jurisdictions (Multnomah County, DEQ, Metro) to reduce air toxics and harmful air emissions. 

 Update Information

Percent Complete #ERROR
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City of PortlandImplementation Status:

The work was to be done under the direction of the Chief Sustainability Officer, who was hired in January 2023. A recruitment for a limited-
duration position to lead this project failed to produce a viable candidate. The bureau is re-assessing the project. 

Performance Measure Name Intended Results Actual Results

no original intended results

Performance Discussion:

Recruitment Status:

A recruitment for a limited-duration position to lead this project failed to produce a viable candidate.

Changes or Challenges:

Recruitment challenges have forced the bureau to re-assess. 

Contract Status:

n/a

 Performance
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Package Description:

Bargained costs- dctu Feb agreement

 Appropriation Details

General Fund Discretionary $193

Total Revenue $193

Personnel $193

Total Expense $193

 2023 Adopted Budget | Decision Package No. 13,203 - DCTU Bargained Costs

Status Date: 03/10/2023

DP Status: Implemented

Amount Spent: #ERROR

Equity Impacts:

Service Impacts:

Implementation Status:

This DP is to cover additional costs for existing BPS DCTU employees and has been implemented. 

Performance Measure Name Intended Results Actual Results

no original intended results

 Update Information

Performance Discussion:

Recruitment Status:

Changes or Challenges:

Contract Status:

 Performance

Percent Complete #ERROR
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Package Description:

In the Fall Bump process, City Council allocated this funding to launch a clean industry hub study and hire a coordinator to manage this
process, oversee the study process and work with stakeholders. Due to a delay in processing with procurement, the RFP for the study is
not expected to be completed until July.  We have hired a coordinator for this work, but the start date is later now because of the
procurement delays. We are seeking to carrying over these allocated funds into FY 22-23 so that we can implement the clean industry hub
study then. 

 Appropriation Details

General Fund Discretionary ($503,000)

Total Revenue ($503,000)

External Materials and Services ($315,000)

Personnel ($188,000)

Total Expense ($503,000)

 2022 Spring BMP | Decision Package No. 13,508 - Clean Industry Hub

Status Date: 03/10/2023

DP Status: Cancelled

Amount Spent: #ERROR

Equity Impacts:

Service Impacts:

Implementation Status:

This is replaced by DP 13631 - see that DP for status.

Performance Measure Name Intended Results Actual Results

no original intended results

 Update Information

Performance Discussion:

Recruitment Status:

Changes or Challenges:

Contract Status:

 Performance

Percent Complete #ERROR
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City of Portland

Package Description:

Due to an unusually high level of staff turnover, and slower recruitment and procurement timelines this year, we have accumulated salary
savings that we will be unable to spend before July. We propose to move $276,680 from the FY 21-22 Planning and Urban Design
personnel budget forward to the FY 22-23 budget. This can replace requested funding for one of the three staff positions in FY 22-23
Decision Package 12991, and reduce the requested amount of that DP by the amount of this carryover.  This will secure funding for the
existing Environmental Planner II position that is part of that decision package, which supports the completion of the one-time Floodplain
Resilience Plan and the identified follow-up work plan in 2022-24.  

 Appropriation Details

General Fund Discretionary ($276,680)

Total Revenue ($276,680)

Personnel ($276,680)

Total Expense ($276,680)

 2022 Spring BMP | Decision Package No. 13,509 - Floodplain

Status Date: 03/10/2023

DP Status: Cancelled

Amount Spent: #ERROR

Equity Impacts:

Service Impacts:

Implementation Status:

This is incorporated into DP 12991 - see that DP for status. 

Performance Measure Name Intended Results Actual Results

no original intended results

 Update Information

Performance Discussion:

Recruitment Status:

Changes or Challenges:

Contract Status:

 Performance

Percent Complete #ERROR



City of Portland

Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23

Bureau of Planning & Sustainability Run Time: 4:09:38 PM

City of Portland

Package Description:

Due to an unusually high level of staff turnover, and slower recruitment and procurement timelines this year, we have accumulated
materials and services budget savings that we will be unable to spend before July. This request would replace requested funding for the
Equitable Historic Preservation package in FY 22-23 Decision Package 13092.  
The package will expand BPS’ Planning Program capacity to advance equitable historic preservation projects that respond to public
testimony submitted to City Council during the adoption of the Historic Resources Code Project. These projects elevate and protect the
historic significance of under-represented histories through landmark designations.

 Appropriation Details

General Fund Discretionary ($90,000)

Total Revenue ($90,000)

External Materials and Services ($90,000)

Personnel $0

Total Expense ($90,000)

 2022 Spring BMP | Decision Package No. 13,533 - Equitable Historic Preservation

Status Date: 03/10/2023

DP Status: Cancelled

Amount Spent: #ERROR

Equity Impacts:

Service Impacts:

Implementation Status:

This is replaced by DP 13092 - see that DP for status. The low spending is due to the bureau not being invoiced yet. 

Performance Measure Name Intended Results Actual Results

no original intended results

 Update Information

Performance Discussion:

Recruitment Status:

Changes or Challenges:

Contract Status:

 Performance

Percent Complete #ERROR



City of Portland

Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23

Bureau of Planning & Sustainability Run Time: 4:09:38 PM

City of Portland

Package Description:

BPS requests $79,459 from General Fund Contingency to cover bureau non-rep merit, DCTU/PPA COLA and any 1x current year recently
bargained expense.

 Appropriation Details

General Fund Discretionary $79,459

Total Revenue $79,459

Personnel $79,459

Total Expense $79,459

 2022 Spring BMP | Decision Package No. 13,550 - Non-Rep Merit & DCTU COLA

Status Date: 03/10/2023

DP Status: Implemented

Amount Spent: #ERROR

Equity Impacts:

Service Impacts:

Implementation Status:

This DP covered additional costs for existing staff related to COLA and non-rep merit in 2022.     

Performance Measure Name Intended Results Actual Results

no original intended results

 Update Information

Performance Discussion:

Recruitment Status:

Changes or Challenges:

Contract Status:

 Performance

Percent Complete #ERROR



City of Portland

Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23

Bureau of Planning & Sustainability Run Time: 4:09:38 PM

City of Portland

Package Description:

This request would partially replace requested funding for the Climate Emergency package in FY 22-23 Decision Package 12993.
City Council’s priorities include economic recovery while adopting a more sustainable and resilient way of life. A durable economic
recovery includes rapidly shifting away from a reliance on fossil fuels and reducing carbon emissions for a more resilient community.
Additionally, the Mayor’s budget guidance includes compliance with the City’s adopted climate goals. This Decision Package follows the
City’s adopted climate goals by adding needed capacity to implement the Council Adopted Climate Emergency Declaration in two key
areas: decarbonizing the grid and decarbonizing the transportation systems. Supporting this decision package will help put Portland on a
path to meeting the Council-adopted 2030 carbon reduction goals.

 Appropriation Details

General Fund Discretionary ($300,000)

Total Revenue ($300,000)

Personnel ($300,000)

Total Expense ($300,000)

 2022 Spring BMP | Decision Package No. 13,551 - Climate Emergency

Status Date: 03/10/2023

DP Status: Cancelled

Amount Spent: #ERROR

Equity Impacts:

Service Impacts:

Implementation Status:

This is incorporated into DP 12993 - see that DP for status.

Performance Measure Name Intended Results Actual Results

no original intended results

 Update Information

Performance Discussion:

Recruitment Status:

Changes or Challenges:

Contract Status:

 Performance

Percent Complete #ERROR



City of Portland

Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23

Bureau of Planning & Sustainability Run Time: 4:09:38 PM

City of Portland

Package Description:

In the Fall Bump process, City Council allocated this funding to launch a clean industry hub study and hire a coordinator to manage this
process, oversee the study process and work with stakeholders. Due to a delay in processing with procurement, the RFP for the study is
not expected to be completed until July.  We have hired a coordinator for this work, but the start date is later now because of the
procurement delays. We are seeking to carrying over these allocated funds into FY 22-23 so that we can implement the clean industry hub
study then. 

 Appropriation Details

General Fund Discretionary $503,000

Total Revenue $503,000

External Materials and Services $315,000

Personnel $188,000

Total Expense $503,000

 2023 Adopted Budget | Decision Package No. 13,631 - Carryover: Clean Industry Hub

Status Date: 03/08/2023

DP Status: Partially Implement

Amount Spent: #ERROR

Equity Impacts:

Service Impacts:

Implementation Status:

The bureau has selected a consultant team for the Clean Industry Hub Study, launched the first phase of the research, and convened the
first Advisory Group meeting to oversee the study activities. The bureau anticipates two more Advisory Group meetings, a full-day planning
event, and the completion of all Clean Industry Hub deliverables by the end of the fiscal year. These funds are also being used to
implement building reporting programs to establish energy performance standards for buildings which will continue into 2024.

 Update Information

Performance Discussion:

Recruitment Status:

Funds were used to extend an existing limited term staffer. An additional limited-term position was hired with a start date of January 18,
2023.

Changes or Challenges:

n/a.

Contract Status:

A contract with Metabolic Group LLC for $105k is in place as of March 1, 2023. At least one other additional contract is in procurement,
and we are using an on call contractor for facilitation services.

 Performance

Percent Complete #ERROR



City of Portland

Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23

Bureau of Planning & Sustainability Run Time: 4:09:38 PM

City of PortlandPerformance Measure Name Intended Results Actual Results

no original intended results



City of Portland

Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23

Bureau of Planning & Sustainability Run Time: 4:09:38 PM

City of Portland

Package Description:

The Bureau of Planning & Sustainability’s Smart City PDX program, in partnership with the Office of Equity & Human Rights, Office of
Management & Finance, the Bureau of Technology Services, the City Budget Office, and others, has been building modern data
collection, management, and analysis guidelines, standards, and tools for the City of Portland’s American Rescue Plan (ARPA) projects,
using an innovative approach that partners with community. We are now furthering our investment in this foundational work and building
on current momentum by applying the data processes and systems we have developed for ARPA to other critical City needs, and to
mature the City of Portland’s data culture.

The goals of the Smart City PDX Dashboard/Data Services project are twofold: In the first year, the program will create a consolidated
website that presents Portland’s community safety data in a frequently updated and visually understandable form. Data processes,
support services, tools, and structures developed by the ARPA Data & Equity Strategies Team will be used to develop a public safety data
“dashboard” and open data portal. The second year of funding will support ongoing maintenance and improvements to the Community
Safety Dashboard, development and incorporation of additional insights, and applying the systems and processes created by the ARPA
Data & Equity Strategies Team and the Community Safety Dashboard project to development of data workflows and dashboard products
for other City Council and Community priority areas (houselessness, other livability measures, economic metrics, etc.). 

The proposed FY 2022-23 budget adds 2 years' work of resources to the Smart City PDX program to support this work: a dedicated
project manager (Coordinator III), a dedicated data analyst (Analyst II), and a Bureau of Technology Services (BTS) position, such as a
Principal Information Systems Analyst (PISA), to be embedded in the Smart City PDX program to support data pipeline development,
database design, web development, etc. The package also includes $75,000 for each funded year to support community engagement
around dashboard design, information sharing, development of data governance processes, etc., similar to what we are doing with the
Smart City PDX Community Leads program & ARPA.

 Appropriation Details

General Fund Discretionary $1,200,000

Total Revenue $1,200,000

External Materials and Services $682,912

Internal Materials and Services $245,000

Personnel $272,088

Total Expense $1,200,000

 2023 Adopted Budget | Decision Package No. 13,704 - Community Safety Dashboarding Pilot

Equity Impacts:

The design of the community safety dashboard will be informed by community partners involved in public safety oversight, similar to the
partnership with the Smart City PDX Community Leads on the development of the ARPA data dashboard. Review by PPB Community
Advisory Groups, FIT COG, BOEC User Board, and PCCEP may lead to a shift in the focus of data initially proposed above as those
groups provide essential context on what community safety means for different communities and identify priority information to be
delivered in a more accessible way. This information can impact individual daily lives and support the work of community-based
organizations working in public health and many more service areas.

Service Impacts:

Currently, the City of Portland is struggling with fragmented data investments and teams, siloed data warehousing, community, and
Council frustration with respect to data sharing and access, and high turnover of data analysts. The City’s issues with managing its data
have led to a general inability to fully understand the problems we are trying to solve, evaluate current programs, or assess solutions.
Ensuring data usability, integrity, privacy, and community-informed, accessible insights requires significant investment in the processes,
policies, systems, and organizational structures that govern the City’s use of data. 

This is an opportunity to present the goals and progress on key public safety metrics of interest to Portland City Council, City leadership
and staff, and community through a single dashboard. This resource will provide self-serve information to the public on an ongoing basis
and will also be a tool that the Community Safety Director and City Council can reference to assess the impact of City investments and
solutions to Portland’s public safety issues.

This package is also a significant investment in the City’s overall data future, and the centralization and consolidation of fragmented data
efforts across the City of Portland and the partners in our work. It is an investment in a more consistent, replicable, transparent,
accessible, and centralized approach to data by the City of Portland, developing the components of modern, comprehensive, and effective
data management. And this will be an important step in building the data pipeline and support needed for a citywide open data portal.



City of Portland

Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23

Bureau of Planning & Sustainability Run Time: 4:09:38 PM

City of Portland

Status Date: 03/08/2023

DP Status: Partially Implement

Amount Spent: #ERROR

Limited Term Positions 2.00

Total FTE 2.00

Implementation Status:

The project is in the data assessment phase. The data assessment report including analysis/design priorities will be complete quarter 1 of
2023. Smart City PDX has established a collaborative project team with Community Safety Division (CSD) staff to support delivery of the
project. For the assessment, the project team has completed detailed data systems conversations with leadership teams, analysts, and
program managers in BOEC, CSD, Park Rangers, PBEM, PF&R, PPB. Hiring and getting the team in place (Analyst II, Coordinator III, and
PISA) was prioritized in 2022. Existing resources were used to keep the project moving in parallel. Majority of community-government
partnership funds are in the carry over as now the team is in place and community members will be able to effectively participate in the
implementation, user testing, design review, building, and data sharing phases of the work.

Performance Measure Name Intended Results Actual Results

no original intended results

 Update Information

Performance Discussion:

Recruitment Status:

Hiring two limited term staff in BPS is complete, with start dates in October 2022 and March 2023.

Changes or Challenges:

There were some challenges with recruitment due to City wage rates not being market competitive. 

Contract Status:

No external contracts are in place. An Interagency Agreement is in place with BTS to house one of the three funded positions in that
agency.

 Performance

Percent Complete #ERROR



City of Portland

Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23

Bureau of Planning & Sustainability Run Time: 4:09:38 PM

City of Portland

Package Description:

BPS received $450,000 in one-time General Fund resources to support the work of the Chief Sustainability Officer and establish
performance and accountability systems for the City’s climate action and sustainability plans. This includes a total of three (3) FTE: two (2)
limited duration Analyst II positions and one (1) limited-duration Administrative Specialist II position, as well as associated materials and
services costs. This decision package supplements the Climate Emergency package by allocating more resources to implementing the
internal cost of carbon policy (an internal climate accountability tool) and developing policies that lower the carbon content of materials
used to build new buildings (the carbon content of materials is called “embodied carbon.”) The Admin Specialist will support the CSO in
creating a commission to guide the City’s climate actions. This serves to increase transparency of and accountability for climate strategy,
planning, and action between BPS, other City bureaus, and the public.

 Appropriation Details

General Fund Discretionary $450,000

Total Revenue $450,000

External Materials and Services $63,543

Personnel $386,457

Total Expense $450,000

 2023 Adopted Budget | Decision Package No. 13,710 - Performance & Accountability Systems for

Status Date: 03/08/2023

DP Status: Partially Implement

Amount Spent: #ERROR

Equity Impacts:

This package supports community accountability and community engagement on how the City advances Council-adopted climate justice
goals. The Climate Emergency Declaration centers communities of color in this work. The package provides resources to deepen that
engagement.

Limited Term Positions 3.00

Total FTE 3.00

Service Impacts:

This package will enable BPS to much more quickly develop the tools and training to implement the internal cost of carbon across the
relevant bureaus. Accounting for the cost of carbon in capital planning and decision making is considered a best practice among leading
cities aiming for net zero carbon by 2050. This package will also add critical staff resources to accelerate the development of embodied
carbon policies, which are the next major frontier for local climate policy led by cities.  

A recent evaluation of the Planning and Sustainability Commission led to a recommendation to consider a new commission focused on
guiding the City’s climate action work. Stakeholders support greater clarity about the City’s community engagement on non-land use-
related climate action. This package funds an Administrative Specialist position to manage the process of considering the scope of a new
commission, and if appropriate, setting that commission up.

Implementation Status:

These resources will support the work of the Chief Sustainability Officer (CSO). The CSO position had been vacant and was filled in
January 2023. Work is beginning now on the internal cost of carbon and embodied carbon elements of the Climate work plan. The first
phase of creating the new commission occurred in January 2023, with the re-chartering of a Planning Commission from the former
Planning and Sustainability Commission. With that done, work to establish the new Sustainability/Climate Commission is now underway. 

 Update Information

Contract Status:

n/a. No contracts are planned.

Percent Complete #ERROR



City of Portland

Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23

Bureau of Planning & Sustainability Run Time: 4:09:38 PM

City of Portland

Performance Measure Name Intended Results Actual Results

no original intended results

Performance Discussion:

Recruitment Status:

The three limited term FTE funded by this DP have been hired, with start dats in February and March 2023.

Changes or Challenges:

 Performance



City of Portland

Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23

Bureau of Planning & Sustainability Run Time: 4:09:38 PM

City of Portland

Package Description:

Albina Vision Trust (AVT) presented a vision to Council in a July 2022 work session. The vision calls for a transformation of the historic
core of Albina in the NE Quadrant of the Central City to create an inclusive, affordable, vibrant, and welcoming neighborhood. Advancing
the vision requires further City staff work in coordination with AVT. A draft work plan developed in coordination with AVT includes analysis
of AVT’s Vision for consistency with City land use plans, analysis of the potential redevelopment of the Portland Public Schools
headquarters property, coordinating transportation system planning in light of the Rose Quarter Freeway project, and examining how to
better reconnect the district with the river. This $145,000 request is for BPS staff time to coordinate work plan tasks with AVT, City
bureaus, and a consultant team ($25,000 staff, $120,000 materials and services)
M&S funding will support a consultant study of AVT’s plan for continuous open space along the waterfront from North of the Broadway
Bridge and south to the Steel Bridge. The plan envisions park space and community gardens north of the Broadway bridge and more
active waterfront uses to the south with an art hub that would provide education, performing arts and visual art activities. AVT has asked
for City assistance with analyzing future challenges and opportunities for waterfront redevelopment. While there is City policy support for
future waterfront activation, this area is complex with multiple property owners and infrastructure constraints that would need to be
addressed. The consultant study will document the complexity of this area from a City agency perspective, including land ownership,
infrastructure plans (20-30 year horizon), and potential river access opportunities. This is an important first step to help City agencies
better understand AVT’s Vision, understand how it relates to existing City plans, and how we might help advance the potential for future
waterfront activation.  

 Appropriation Details

General Fund Discretionary $185,000

Total Revenue $185,000

External Materials and Services $160,000

Personnel $25,000

Total Expense $185,000

 2023 Fall BMP | Decision Package No. 14,464 - AVT Coordination

Status Date: 03/08/2023

DP Status: Partially Implement

Amount Spent: #ERROR

Equity Impacts:

This decision package supports a community-led vision for a transformation of the historic core of Albina, which was once the center of
Portland’s Black community. AVT is led by people of color and is working with consultants to articulate a vision that reflects the interests of
communities that have historically been displaced from inner NE Portland. 

Service Impacts:

Without this decision package:
• BPS staff will have insufficient resources to adequately coordinate with AVT work and respond to their inquiries in a timely way. The
Council has funded AVT in the FY 2022-23 budget, but much of their work will require interaction with City staff to obtain critical
information. For example, they will be seeking to better understand land use and zoning requirements impacting the PPS headquarters
site, and infrastructure limitations in the area. This is an important community-led initiative, and City agencies would like to set up a
coordinated group to be response to AVT inquires, rather than asking them to search for answers from each agency separately, on their
own. 
• City staff have identified a variety of opportunities and challenges related to the waterfront vision presented by AVT. Without this decision
package, those considerations will remain un-examined, which creates a risk that, without a full partnership with the City, the vision gets
bogged down in the expected challenges. City agencies have a significant amount of information about this landscape, and this package
helps us assemble that information into a more coherent package for AVT consideration as their vision is developed to the next level.

 Update Information

Percent Complete #ERROR



City of Portland

Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23

Bureau of Planning & Sustainability Run Time: 4:09:38 PM

City of PortlandImplementation Status:

Work on this started in December 2022. A consultant has been selected from BPS's existing on-call contractor pool. BPS anticipates
having one deliverable - the policy alignment document - completed by June 30. Bureau coordination meetings begin in April. We
anticipate 1-2 meetings/month and these will continue beyond June 30.     

Performance Measure Name Intended Results Actual Results

no original intended results

Performance Discussion:

Recruitment Status:

n/a. No recruitments are planned.

Changes or Challenges:

The project timeline is being driven be external forces (a non-city entity, Albina Vision Trust). Aligning City work with an unpredictable
schedule has been a challenge.

Contract Status:

BPS has chosen MIG consultants, we have completed the SOW and we are currently amending the contract with MIG to add key
personnel to the contract to support the work.
We anticipate having the kick off meeting prior to June 30 which includes a visit to the waterfront site by the consultant team,  a meet with
AVT and City bureaus to understand existing conditions and AVT’s visioning plan for the waterfront.

 Performance



City of Portland

Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23

Bureau of Planning & Sustainability Run Time: 4:09:38 PM

City of Portland

Package Description:

 Appropriation Details

General Fund Discretionary $200,000

Total Revenue $200,000

External Materials and Services $65,000

Personnel $135,000

Total Expense $200,000

 2023 Fall BMP | Decision Package No. 14,643 - Dark Skies

Status Date: 03/08/2023

DP Status: Not Started

Amount Spent: #ERROR

Equity Impacts:

Service Impacts:

Implementation Status:

Existing program staff have prepared a project scope of work and legislative timeline. An early phase of the project is to engage
consultants to assist with the project to bring both technical expertise and added capacity. The consultant scope has been drafted and the
project manager is currently coordinating with procurement staff to determine the best procurement process, given the specialized nature
of this scope. In the meantime, the staff team is taking preliminary steps to develop familiarity with technical aspects of the project and to
draft code concepts.

Performance Measure Name Intended Results Actual Results

no original intended results

 Update Information

Performance Discussion:

Recruitment Status:

No recruitments have been initiated.

Changes or Challenges:

The DP included funds for staff. Due to ongoing recruitment challenges, the bureau has pivoted to using consultant contracts for this work. 

Contract Status:

Contracts have not been established. The bureau is updating the scope of work, which will lead to an RFP in 2023.     

 Performance

Percent Complete #ERROR



Business Area Projection Report

Bureau of Planning & Sustainability - Fund 100

Revenue Discussion

BPS anticipates underspending in General Fund one-time resources and requests carryover of about $5.1 million from the General Fund
discretionary resource to continue nine projects funded in FY 2022-23. These projects are Zoning Code Development ($800,000), Climate
Resiliency ($725,000), Dark Skies ($200,000), Albina Vision Trust ($130,000), Community Safety Dashboard ($950,500), Graffiti ($1,300,000),
Climate Emergency ($508,000), Clean Industry ($169,000), and Climate Performance and Accountability ($290,000).  

The bureau also requests from General Fund to carryover salary savings of $553,531 and $1,095,765 in professional contracts due to delay in
contracting into FY 2023-24. 

The Clean Air project funded by General Fund one-time ($250,000) will likely be unspent. BPS also does not plan to bill PEMO for the two
Interagency agreements, totaling $468,000 due to delay in hiring and might request the IAA carryover in Fall BMP. 

Revenue Risks

Expenditure Discussion

BPS requests to carryover about $6,722,000 into FY 2023-24. In addition, BPS estimated about $1 million will not be spent mostly due to delays
in hiring staffs to work on PEMO interagency work and General Fund funded Clean Air work. 

Materials and Services are expected to be fully expended or encumbered. 

Expenditure Risks

Other Notes

Major Object 2022-23 SPRING
Requested Total

2022-23 February
Actuals YTD

2022-23 SPRING
Projection

% Projected Actuals
to Requested Total

External Materials and Services $4,651,105 $945,448 $4,601,105 99%

Internal Materials and Services $553,363 $662,032 $553,363 100%

Personnel $12,799,628 $7,476,064 $11,700,000 91%

Sum: $18,004,096 $9,083,545 $16,854,468 94%

Major Object 2022-23 SPRING
Requested Total

2022-23 February
Actuals YTD

2022-23 SPRING
Projection

% Projected Actuals
to Requested Total

General Fund Discretionary $15,776,904 $0 $15,095,276 96%

General Fund Overhead $797,460 $0 $797,460 100%

Interagency Revenue $808,469 $265,255 $340,469 42%

Intergovernmental $621,263 $0 $621,263 100%

Sum: $18,004,096 $265,255 $16,854,468 94%
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Business Area Projection Report

Bureau of Planning & Sustainability - Fund 100

Revenue Discussion

BPS anticipates underspending in General Fund one-time resources and requests carryover of about $5.1 million from the General Fund
discretionary resource to continue nine projects funded in FY 2022-23. These projects are Zoning Code Development ($800,000), Climate
Resiliency ($725,000), Dark Skies ($200,000), Albina Vision Trust ($130,000), Community Safety Dashboard ($950,500), Graffiti ($1,300,000),
Climate Emergency ($508,000), Clean Industry ($169,000), and Climate Performance and Accountability ($290,000).  

The bureau also requests from General Fund to carryover salary savings of $553,531 and $1,095,765 in professional contracts due to delay in
contracting into FY 2023-24. 

The Clean Air project funded by General Fund one-time ($250,000) will likely be unspent. BPS also does not plan to bill PEMO for the two
Interagency agreements, totaling $468,000 due to delay in hiring and might request the IAA carryover in Fall BMP. 

Revenue Risks

Expenditure Discussion

BPS requests to carryover about $6,722,000 into FY 2023-24. In addition, BPS estimated about $1 million will not be spent mostly due to delays
in hiring staffs to work on PEMO interagency work and General Fund funded Clean Air work. 

Materials and Services are expected to be fully expended or encumbered. 

Expenditure Risks

Other Notes

Major Object 2022-23 SPRING
Revised Base

2022-23 SPRING
Total ADJ

2022-23 SPRING
Requested Total

Requested
Adjustment as % of

Total Requested
Budget

2022-23 February
Actuals YTD

External Materials and Services 8,563,417 -3,912,312 $4,651,105 -84.12% $945,448

Internal Materials and Services 742,363 -189,000 $553,363 -34.15% $662,032

Personnel 15,420,116 -2,620,488 $12,799,628 -20.47% $7,476,064

Sum: $18,004,096 $9,083,545

Major Object 2022-23 SPRING
Revised Base

2022-23 SPRING
Total ADJ

2022-23 SPRING
Requested Total

Requested
Adjustment as % of

Total Requested
Budget

2022-23 February
Actuals YTD

General Fund Discretionary 22,498,704 -6,721,800 $15,776,904 -42.61% $0

General Fund Overhead 797,460 0 $797,460 0.00% $0

Interagency Revenue 808,469 0 $808,469 0.00% $265,255

Intergovernmental 621,263 0 $621,263 0.00% $0

Sum: $18,004,096 $265,255
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Business Area Projection Report

2022-23 February
Actuals YTD

2022-23 SPRING
Projection

% Projected Actuals
to Requested Total

$945,448 $4,601,105 99%

$662,032 $553,363 100%

$7,476,064 $11,700,000 91%

$9,083,545 $16,854,468 94%

2022-23 February
Actuals YTD

2022-23 SPRING
Projection

% Projected Actuals
to Requested Total

$0 $15,095,276 96%

$0 $797,460 100%

$265,255 $340,469 42%

$0 $621,263 100%

$265,255 $16,854,468 94%
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Business Area Projection Report

Bureau of Planning & Sustainability - Fund 224

Revenue Discussion

The Community Solar Special Revenue Fund was created as part of the Solar Forward pilot program. Solar Forward was a crowdfunding
campaign started by BPS to offer community members a way to engage in the development of new, clean, local renewable energy systems on
buildings like community centers, schools, and libraries. Three solar electric systems were installed between 2012 and 2014; each receives an
ongoing stream of incentive payments based on solar production from the systems. The Solar Forward pilot officially wrapped up in 2014. While
utility revenue will continue to accrue to the fund until 2029, BPS is not currently seeking donations or other voluntary contributions.

Revenue Risks

Expenditure Discussion

Expenditure Risks

Other Notes

Major Object 2022-23 SPRING
Requested Total

2022-23 February
Actuals YTD

2022-23 SPRING
Projection

% Projected Actuals
to Requested Total

Ending Fund Balance $104,727 $0 $104,727 100%

Sum: $104,727 $0 $104,727 100%

Major Object 2022-23 SPRING
Requested Total

2022-23 February
Actuals YTD

2022-23 SPRING
Projection

% Projected Actuals
to Requested Total

Beginning Fund Balance $96,326 $0 $96,326 100%

Miscellaneous $8,401 $5,953 $8,401 100%

Sum: $104,727 $5,953 $104,727 100%
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Business Area Projection Report

Bureau of Planning & Sustainability - Fund 224

Revenue Discussion

The Community Solar Special Revenue Fund was created as part of the Solar Forward pilot program. Solar Forward was a crowdfunding
campaign started by BPS to offer community members a way to engage in the development of new, clean, local renewable energy systems on
buildings like community centers, schools, and libraries. Three solar electric systems were installed between 2012 and 2014; each receives an
ongoing stream of incentive payments based on solar production from the systems. The Solar Forward pilot officially wrapped up in 2014. While
utility revenue will continue to accrue to the fund until 2029, BPS is not currently seeking donations or other voluntary contributions.

Revenue Risks

Expenditure Discussion

Expenditure Risks

Other Notes

Major Object 2022-23 SPRING
Revised Base

2022-23 SPRING
Total ADJ

2022-23 SPRING
Requested Total

Requested
Adjustment as % of

Total Requested
Budget

2022-23 February
Actuals YTD

Ending Fund Balance 104,727 0 $104,727 0.00% $0

Sum: $104,727 $0

Major Object 2022-23 SPRING
Revised Base

2022-23 SPRING
Total ADJ

2022-23 SPRING
Requested Total

Requested
Adjustment as % of

Total Requested
Budget

2022-23 February
Actuals YTD

Beginning Fund Balance 96,326 0 $96,326 0.00% $0

Miscellaneous 8,401 0 $8,401 0.00% $5,953

Sum: $104,727 $5,953
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2022-23 February
Actuals YTD

2022-23 SPRING
Projection

% Projected Actuals
to Requested Total

$0 $104,727 100%

$0 $104,727 100%

2022-23 February
Actuals YTD

2022-23 SPRING
Projection

% Projected Actuals
to Requested Total

$0 $96,326 100%

$5,953 $8,401 100%

$5,953 $104,727 100%
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Business Area Projection Report

Bureau of Planning & Sustainability - Fund 229

Revenue Discussion

The Portland Clean Energy Community Benefits Initiative is the result of Ballot Measure 26-201 that was passed by Portland voters in
November 2018. The Portland Clean Energy Community Benefits Fund represents an estimated $100 million to $120 million in new annual
revenue for clean energy and clean energy jobs in Portland, with a focus on benefitting low-income residents and communities of color. 

At the direction of Portland City Council, PCEF is developing a 5-year Climate Investment Plan (CIP) to guide the investment of PCEF funds to
achieve major carbon reductions in ways that benefit those most impacted by the climate crisis. The CIP will include feedback from a variety of
stakeholders, especially those most impacted by climate change in Portland, input from a range of technical experts and information from
community studies and technical reports.

Revenue Risks

Expenditure Discussion

Personal Services will be underspent due to a longer-than-usual hiring process. External Materials and Services will also be underspent,
caused by a combination of the cancellation of 3 large grants and the team not being fully staffed to spend contracted work. Delays in
grantmaking due to modifications in the grant review process and delays within the legal process resulted in grant awards being executed later
than expected during this fiscal year. PCEF plans to encumber 33 grants totaling $64.9 million by year-end with funds expensed over time
based on grant duration. PCEF also plans to carryover at least $100 million in the Fall BMP.

Expenditure Risks

Delays in contracting due to staffing constraints and delays within the legal process could result in some grant awards not being executed and
encumbered before fiscal year ends.

Other Notes

Major Object 2022-23 SPRING
Requested Total

2022-23 February
Actuals YTD

2022-23 SPRING
Projection

% Projected Actuals
to Requested Total

Contingency $6,840,418 $0 $6,840,418 100%

Ending Fund Balance $243,105,034 $0 $286,271,655 118%

External Materials and Services $139,403,436 $5,203,739 $131,190,219 94%

Fund Transfers - Expense $8,183,000 $22,848 $8,183,000 100%

Internal Materials and Services $2,906,609 $870,812 $2,843,983 98%

Personnel $2,403,658 $1,388,687 $2,262,091 94%

Sum: $402,842,155 $7,486,086 $437,591,366 109%

Major Object 2022-23 SPRING
Requested Total

2022-23 February
Actuals YTD

2022-23 SPRING
Projection

% Projected Actuals
to Requested Total

Beginning Fund Balance $311,949,786 $0 $311,949,786 100%

Miscellaneous $340,561 $2,920,540 $5,641,580 1,657%

Taxes $90,551,808 $86,009,765 $120,000,000 133%

Sum: $402,842,155 $88,930,306 $437,591,366 109%
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Business Area Projection Report

Bureau of Planning & Sustainability - Fund 229

Revenue Discussion

The Portland Clean Energy Community Benefits Initiative is the result of Ballot Measure 26-201 that was passed by Portland voters in
November 2018. The Portland Clean Energy Community Benefits Fund represents an estimated $100 million to $120 million in new annual
revenue for clean energy and clean energy jobs in Portland, with a focus on benefitting low-income residents and communities of color. 

At the direction of Portland City Council, PCEF is developing a 5-year Climate Investment Plan (CIP) to guide the investment of PCEF funds to
achieve major carbon reductions in ways that benefit those most impacted by the climate crisis. The CIP will include feedback from a variety of
stakeholders, especially those most impacted by climate change in Portland, input from a range of technical experts and information from
community studies and technical reports.

Revenue Risks

Expenditure Discussion

Personal Services will be underspent due to a longer-than-usual hiring process. External Materials and Services will also be underspent,
caused by a combination of the cancellation of 3 large grants and the team not being fully staffed to spend contracted work. Delays in
grantmaking due to modifications in the grant review process and delays within the legal process resulted in grant awards being executed later
than expected during this fiscal year. PCEF plans to encumber 33 grants totaling $64.9 million by year-end with funds expensed over time
based on grant duration. PCEF also plans to carryover at least $100 million in the Fall BMP.

Expenditure Risks

Delays in contracting due to staffing constraints and delays within the legal process could result in some grant awards not being executed and
encumbered before fiscal year ends.

Other Notes

Major Object 2022-23 SPRING
Revised Base

2022-23 SPRING
Total ADJ

2022-23 SPRING
Requested Total

Requested
Adjustment as % of

Total Requested
Budget

2022-23 February
Actuals YTD

Contingency 15,272,231 -8,431,813 $6,840,418 -123.26% $0

Ending Fund Balance 243,105,034 0 $243,105,034 0.00% $0

External Materials and Services 139,403,436 0 $139,403,436 0.00% $5,203,739

Fund Transfers - Expense 34,273 8,148,727 $8,183,000 99.58% $22,848

Internal Materials and Services 2,623,523 283,086 $2,906,609 9.74% $870,812

Personnel 2,403,658 0 $2,403,658 0.00% $1,388,687

Sum: $402,842,155 $7,486,086

Major Object 2022-23 SPRING
Revised Base

2022-23 SPRING
Total ADJ

2022-23 SPRING
Requested Total

Requested
Adjustment as % of

Total Requested
Budget

2022-23 February
Actuals YTD

Beginning Fund Balance 311,949,786 0 $311,949,786 0.00% $0

Miscellaneous 340,561 0 $340,561 0.00% $2,920,540

Taxes 90,551,808 0 $90,551,808 0.00% $86,009,765

Sum: $402,842,155 $88,930,306
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2022-23 February
Actuals YTD

2022-23 SPRING
Projection

% Projected Actuals
to Requested Total

$0 $6,840,418 100%

$0 $286,271,655 118%

$5,203,739 $131,190,219 94%

$22,848 $8,183,000 100%

$870,812 $2,843,983 98%

$1,388,687 $2,262,091 94%

$7,486,086 $437,591,366 109%

2022-23 February
Actuals YTD

2022-23 SPRING
Projection

% Projected Actuals
to Requested Total

$0 $311,949,786 100%

$2,920,540 $5,641,580 1,657%

$86,009,765 $120,000,000 133%

$88,930,306 $437,591,366 109%
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Business Area Projection Report

Bureau of Planning & Sustainability - Fund 605

Revenue Discussion

Solid Waste Management Fund revenue sources include residential franchise fees, commercial tonnage, and permit fees. 
• Residential franchise fees are set at 5% of total revenues collected by haulers serving single-family through four-unit complexes. We
anticipate increasing the admin fee from 5% of total revenues to 8% of total revenues. 
• Commercial tonnage fees are currently set at $14.60/ton of garbage disposed by haulers serving multifamily and business customers. We
anticipate an additional increase in FY 2023-24 to $15.60/ton. 

Both residential franchise and commercial tonnages fees are scheduled to be collected in FY 2022-23. 

Revenue Risks

Expenditure Discussion

The Solid Waste Management Fund supports multiple efforts of the Bureau of Planning and Sustainability (BPS), as well as Bureau of
Development Services (BDS) Residential Nuisance Abatement program, and the Office of Management and Finance (OMF) Impact Reduction
Program.

BPS anticipates about $1 million in expenditure savings/reductions in Personal Service and Materials and Services budgets, mainly from
vacancy savings, delays in contracting in procurement, and reduction in P&D. 

For contracts procured, but not invoiced by year-end, BPS would request encumbrance carryover in Fall BMP to carryover the budget. 

Expenditure Risks

Other Notes

Major Object 2022-23 SPRING
Requested Total

2022-23 February
Actuals YTD

2022-23 SPRING
Projection

% Projected Actuals
to Requested Total

Contingency $145,175 $0 $0

Debt Service $86,417 $0 $86,417 100%

Ending Fund Balance $4,495,682 $0 $5,420,239 121%

External Materials and Services $4,163,714 $1,505,977 $4,013,714 96%

Fund Transfers - Expense $1,289,013 $856,940 $1,289,013 100%

Internal Materials and Services $1,786,206 $823,541 $1,736,206 97%

Personnel $3,066,520 $1,448,019 $2,268,552 74%

Sum: $15,032,727 $4,634,477 $14,814,141 99%

Major Object 2022-23 SPRING
Requested Total

2022-23 February
Actuals YTD

2022-23 SPRING
Projection

% Projected Actuals
to Requested Total

Beginning Fund Balance $6,335,118 $0 $6,335,118 100%

Charges for Services $4,780,557 $2,361,284 $4,693,374 98%

Interagency Revenue $5,000 $1,900 $5,000 100%

Licenses & Permits $3,881,686 $1,832,566 $3,733,350 96%

Miscellaneous $30,366 $40,895 $47,299 156%

Sum: $15,032,727 $4,236,645 $14,814,141 99%
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Business Area Projection Report

Bureau of Planning & Sustainability - Fund 605

Revenue Discussion

Solid Waste Management Fund revenue sources include residential franchise fees, commercial tonnage, and permit fees. 
• Residential franchise fees are set at 5% of total revenues collected by haulers serving single-family through four-unit complexes. We
anticipate increasing the admin fee from 5% of total revenues to 8% of total revenues. 
• Commercial tonnage fees are currently set at $14.60/ton of garbage disposed by haulers serving multifamily and business customers. We
anticipate an additional increase in FY 2023-24 to $15.60/ton. 

Both residential franchise and commercial tonnages fees are scheduled to be collected in FY 2022-23. 

Revenue Risks

Expenditure Discussion

The Solid Waste Management Fund supports multiple efforts of the Bureau of Planning and Sustainability (BPS), as well as Bureau of
Development Services (BDS) Residential Nuisance Abatement program, and the Office of Management and Finance (OMF) Impact Reduction
Program.

BPS anticipates about $1 million in expenditure savings/reductions in Personal Service and Materials and Services budgets, mainly from
vacancy savings, delays in contracting in procurement, and reduction in P&D. 

For contracts procured, but not invoiced by year-end, BPS would request encumbrance carryover in Fall BMP to carryover the budget. 

Expenditure Risks

Other Notes

Major Object 2022-23 SPRING
Revised Base

2022-23 SPRING
Total ADJ

2022-23 SPRING
Requested Total

Requested
Adjustment as % of

Total Requested
Budget

2022-23 February
Actuals YTD

Contingency 145,175 0 $145,175 0.00% $0

Debt Service 86,417 0 $86,417 0.00% $0

Ending Fund Balance 4,495,682 0 $4,495,682 0.00% $0

External Materials and Services 4,163,714 0 $4,163,714 0.00% $1,505,977

Fund Transfers - Expense 1,289,013 0 $1,289,013 0.00% $856,940

Internal Materials and Services 1,786,206 0 $1,786,206 0.00% $823,541

Personnel 3,066,520 0 $3,066,520 0.00% $1,448,019

Sum: $15,032,727 $4,634,477

Major Object 2022-23 SPRING
Revised Base

2022-23 SPRING
Total ADJ

2022-23 SPRING
Requested Total

Requested
Adjustment as % of

Total Requested
Budget

2022-23 February
Actuals YTD

Beginning Fund Balance 6,335,118 0 $6,335,118 0.00% $0

Charges for Services 4,780,557 0 $4,780,557 0.00% $2,361,284

Interagency Revenue 5,000 0 $5,000 0.00% $1,900

Licenses & Permits 3,881,686 0 $3,881,686 0.00% $1,832,566

Miscellaneous 30,366 0 $30,366 0.00% $40,895

Sum: $15,032,727 $4,236,645
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2022-23 February
Actuals YTD

2022-23 SPRING
Projection

% Projected Actuals
to Requested Total

$0 $0

$0 $86,417 100%

$0 $5,420,239 121%

$1,505,977 $4,013,714 96%

$856,940 $1,289,013 100%

$823,541 $1,736,206 97%

$1,448,019 $2,268,552 74%

$4,634,477 $14,814,141 99%

2022-23 February
Actuals YTD

2022-23 SPRING
Projection

% Projected Actuals
to Requested Total

$0 $6,335,118 100%

$2,361,284 $4,693,374 98%

$1,900 $5,000 100%

$1,832,566 $3,733,350 96%

$40,895 $47,299 156%

$4,236,645 $14,814,141 99%
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FY 2022-23 Budget Note Update 

Bureau of Planning and Sustainability 

Date of Budget Note:  July 1, 2022, in the FY 2022-23 Adopted Budget 

Budget Note Title: Residential Infill Project and Affordable Housing Evaluation 

Budget Note Language: In 2020, City Council adopted changes to the Zoning Code, allowing for 
residential infill to promote more housing options in Portland’s neighborhoods. As development 
responds to these new rules, the Bureau of Planning and Sustainability is directed to provide annual 
reporting and evaluation on the impact these changes have had on the availability and cost of housing 
and specifically – as possible – information on the impact of naturally occurring affordable housing. 

Summary Status: Underway 

Budget Note Update: March 15, 2023 

BPS is monitoring the development of middle housing types enabled by the zoning changes in the 
Residential Infill Project (RIP). Those changes became effective in August 2021. In the first year, there 
was a noticeable increase in middle housing production, which included 292 units of new middle 
housing in the higher density single dwelling zones where the first RIP changes applied. Seventy (70%) 
percent of these new units were fourplex units. Generally, the new middle housing was concentrated in 
“middle-ring” areas south of SE Powell or in N/NE locations such as St Johns.  

Many of these units are still under construction, so it is too soon to measure the affordability 
implications of the expanded housing opportunity. BPS has contracted a study for a deeper analysis of 
this first year of production, which will be available Summer 2023. 
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