Independent
Police Review

DATE: March 16, 2023

TO: Tim Grewe, City Budget Office Director

FROM: Ross Caldwell, IPR Director

SUBJECT: Independent Police Review (IPR) FY 2022-23 Spring BMP Submission

Please accept the IPR Spring BMP submission for FY 2022-23.
This Spring BMP submission includes:
e F4 Budget Request Form
e Year-End Projection Report
e Decision Package Update Report
I have reviewed the enclosed documents and support the submission package.

Please contact our budget liaison Ben Smith with any questions about the submission.

Thank you,

Ross Caldwell, IPR Director

Enclosures: FY 2022-23 Spring BMP Submission Packet

City of Portland

1221 SW 4t Avenue, Room 140, Portland, OR 97204
(503) 823-0146

www.portland.gov/ipr



City of Portland

4 - BMP Amendment Request Report (Spring Requested DP Run Date: 3/15/23
Page 1 of 1 Run Time: 12:45:56 AM
IR - Independent Review DP Type GF Program Carryover

Request Name: 17590 -IPR - Program Carryover for OMF |A

Package Description

This is a program carryover request within Independent Police Review (IPR) to move $125,000 of Personnel savings into next fiscal year to
fund the interagency with OMF Business Operations. This interagency, which was funded with one-time dollars in FY 2022-23, provides
administrative and financial services to IPR.

Service Impacts

IPR relies on OMF to provide financial and administrative support to their bureau. OMF was tasked with providing these services to IPR
when no other alternative method was either available or cost effective. Continuing the arrangement for another year provides clarity to IPR
that the services will be handled while also allowing OMF Business Operations to receive financial compensation for the services being
provided.

Equity Impacts

When Community Safety and the Hearings Office were added to OMF, both had ongoing money identified to pay OMF Business Operations
an interagency for the services being provided. While IPR may be able to find ongoing savings in future years to fund this interagency, the
bureau is in its first year of operations independent from the Auditor's Office and is still figuring out the right structure and approach to
operating as a stand-alone bureau. This interagency should also not be viewed as an ongoing cost. In the near future, IPR will dissolve and
the new voter-approved police oversight body will be created. It has not been determined if OMF will provide services to their new oversight
group.

2022-23 SPRING Requested

Account Name Adj

Expense Personnel -125,000

Expense Sum: -125,000

2022-23 SPRING Requested

Account Name Adj

Revenue General Fund Discretionary -125,000

Revenue Sum: -125,000




Business Area Projection Report

Independent Review - Fund 100

2022-23 SPRING

2022-23 February

2022-23 SPRING

% Projected Actuals

Major Object Requested Total Actuals YTD Projection to Requested Total
External Materials and Services $168,548 $38,101 $100,000 59%
Internal Materials and Services $562,023 $247,025 $495,538 88%
Personnel $2,115,310 $1,317,688 $2,017,459 95%
Sum: $2,845,881 $1,602,814 $2,612,997 92%

2022-23 SPRING

2022-23 February

2022-23 SPRING

% Projected Actuals

Major Object Requested Total Actuals YTD Projection to Requested Total
General Fund Discretionary $2,845,881 $0 $2,612,997 92%
Sum: $2,845,881 $0 $2,612,997 92%

Revenue Discussion

General Fund Discretionary was reduced to balance the projection.

Revenue Risks

N/A

Expenditure Discussion

IPR has $25,000 in one-time discretionary savings within External Materials and Services for outside legal fees that will go unspent and fall to
fund balance. Additional Materials and Services savings will be evaluated to see if there are ongoing savings next year as well that could
contribute towards a longer-term solution for the Business Operations IA funding. Internal Materials and Services costs were 12% below budget
due in large part to the one day a week in the office requirement driving lower costs.

Expenditure Risks

N/A
Other Notes

N/A
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City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/14/23
Independent Review Run Time: 12:39:35 PM

2023 Adopted Budget | Decision Package No. 13,665 - Additional Support for Independent Revie

Package Description:

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $150,000
Total Revenue $150,000
Personnel $150,000
Total Expense $150,000

Update Information

Status Date: 3/16/23
DP Status: Implemented
Amount Spent: $125,000

Percent Complete 83.33%

Implementation Status:

IPR implemented an interagency with OMF Business Operations in the amount of $125,000. The remaining $25,000 for outside legal fees
will not be used and will fall to General Fund balance at year-end.

Contract Status:

N/A

Recruitment Status:

N/A

Changes or Challenges:

IPR is requesting to continue the interagency with OMF Business Operations through a program carryover in the Spring BMP.

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results
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