To:
From: Molly C. Rogers
RE:
Date: Thursday, March 16, 2023

Portland
Housing Bureau

Commissioner Carmen Rubio * Interim Director Molly C. Rogers

Portland City Council

Portland Housing Bureau’s Spring BMP Submittal

The Portland Housing Bureau (PHB) is pleased to submit its Spring Budget Monitoring
Process (BMP) report. The following represents the key highlights:

General Fund Requests

Carryover to FY24 Budget is unspent one-time General Fund resources of
$90,000. The carryover amount represents the remaining balance of the
Inclusionary Housing Study and Public Land Evaluation decision packages that
won'’t be spent before June 30th, 2023.

Non-General Fund Requests

Appropriation of $8,148,727 as part of PHB partnering with the Portland Clean
Energy Fund (PCEF) to fund energy efficiency and renewable energy
improvements to multi-family affordable housing projects.

An allocation of one-time funding for the Emergency Rent Assistance Program
(ERAP). This includes an additional $1,107,257 of ERAP funds from the US
Treasury Department plus $840,000 of Metro Supportive Housing Services (SHS)
funds from Multnomah County Joint Office of Homeless Services. The last one is
to cover the administrative expenses of the Expanded Partner Network regarding
the emergency rent assistance funding.

Carryover of $11,727,500 in ARPA funds for the 82nd Avenue Anti-displacement
Program, Land Banking for Affordable Housing program, and Preservation of
Currently Affordable Housing.

Other technical adjustments, mainly for multi-family affordable housing project
budgets within FY23, reflect projected spending.
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Status Reporting Requirements

The Spring BMP requires bureaus to perform several status-reporting exercises. The first
shows year-end projections for expenditures and revenues. The second requirement is
for updates on decision packages. Details are available in the content of PHB’s BMP
submission materials.

If you have any questions about the PHB BMP submittal, please contact Leslie Goodlow
at 823-6606 or Angel Landron-Gonzalez at 823-6017.

3/16/2023

X Jouecotgerr—

Molly C Rogers
Housing Interim Director
Signed by: 7F02C34EB6F5F1449C79F66DD46FCDFC::Ryan.Davis@portlandoregon.gov::https://ds1380.awmdm.co
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City of Portland

4 - BMP Amendment Request Report (Spring Requested DP Run Date: 3/16/23
Page 1 0of 5 Run Time: 3:23:42 PM
HC - Portland Housing Bureau DP Type Other Adjustments

Request Name: 17556 -Multifamily Development projects Adjustment

Package Description

This request adjusts budgets for multi-family affordable housing projects within the fiscal year to better reflect when funds will be spent,
taking advantage of evolving information on expenditures. In this context there are adjustments to resources which align to support current
expenditure projections at the fund and sub-fund level. In addition, PHB is partnering with the Portland Clean Energy Fund (PCEF) to fund up
to $8.1 million for energy efficiency and renewable energy improvements to multi-family affordable housing projects, including those in the
development pipeline for FY22-23.

The adjustments align appropriations with existing bureau priorities and programs and do not reflect material changes in service delivery by
the bureau.

Service Impacts

Existing services will be supported by the budget adjustments in this decision package. The changes are essentially technical in nature and
do not reflect programmatic changes. Most of the adjustments are a true-up of FY 2022-23 resource and expense appropriations to the
bureau's current knowledge of the actual timing of expenditures on complex, multi-year projects.

Equity Impacts

Portland Housing Bureau works toward the vision that all Portlanders can find affordable homes and have equitable access to housing. The
budget adjustments in this decision package support the bureau's work towards achieving that vision.

2022-23 SPRING Requested

Account Name Adj

Expense External Materials and Services -19,311,439

Expense Sum: -19,311,439

Account Name 2022-23 SPRING Requested

Adj
Revenue Beginning Fund Balance -1,735,405
Bond & Note Proceeds -6,000,000
Fund Transfers - Revenue 8,148,727
Intergovernmental -19,724,761

Revenue Sum: -19,311,439




City of Portland

4 - BMP Amendment Request Report (Spring Requested DP Run Date: 3/16/23
Page 2 of 5 Run Time: 3:23:42 PM
HC - Portland Housing Bureau DP Type Other Adjustments

Request Name: 17558 -Spring BMP Adjustments

Package Description

This request adjusts revenues and expenditures within the fiscal year to better reflect when funds will be spent, taking advantage of evolving
information on expenditures and actual revenue inflows. In this context there are adjustments to resources which align to support current
expenditure projections at the fund and sub-fund level.

The request includes a net reduction for FY2022-23 appropriations in Community Development Block Grant (CDBG) fund by $7.2 million.
The reduced amount was originally budgeted as opportunity fund for multi-family development projects but will not be utilized this fiscal year.
Another change, included in this decision package, is a $390,000 interfund cash transfer from General Fund Discretionary resources to
Metro Bond Program Income Fund. The Metro Bond PI fund doesn’t have any revenue materialized yet and has been cash deficit since the
beginning of the fiscal year. The excess funds in GF-Discretionary is a result of shifting renters services subrecipient contracts to RSO fund.
The surplus in General Fund Discretionary resources is only available this fiscal year since it's allocated to fund two limited term positions in
FY23-24 requested budget. The package includes, as well, other revenue and expenditures adjustments in various funds. The adjustments
align appropriations with existing bureau priorities and programs and do not reflect material changes in service delivery by the bureau.

Service Impacts

Existing services will be supported by the budget adjustments in this decision package. The changes are essentially technical in nature and
do not reflect programmatic changes. Most of the adjustments are a true-up of FY 2022-23 resource and expense appropriations to the
bureau's current knowledge of the actual timing of expenditures.

Equity Impacts

Portland Housing Bureau works toward the vision that all Portlanders can find affordable homes and have equitable access to housing. The
budget adjustments in this decision package support the bureau's work towards achieving that vision.

Account Name 2022-23 SPRING Requested

Adj
Expense Contingency 890,365
Debt Service 154,513
External Materials and Services -9,713,124
Fund Transfers - Expense 390,000
Internal Materials and Services 308,369
Personnel 348,922
Expense Sum: -7,620,955

Account Name 2022-23 SPRING Requested

Adj
Revenue Beginning Fund Balance 2,677,817
Bond & Note Proceeds -625,000
Charges for Services -5,332,673
Fund Transfers - Revenue 390,000
Intergovernmental -9,564,510
Miscellaneous 935,690
Taxes 3,897,721

Revenue Sum: -7,620,955




City of Portland

4 - BMP Amendment Request Report (Spring Requested DP Run Date: 3/16/23
Page 3 of 5 Run Time: 3:23:42 PM
HC - Portland Housing Bureau DP Type Other Adjustments

Request Name: 17559 -ARPA Carryover

Package Description

This decision package requests carryover of unspent ARPA funds into FY23-24. This request adjusts revenues and expenditures within the
fiscal year to better reflect when funds will be spent. The carryover is for the 82nd Avenue Anti-displacement Program, Land Banking for
Affordable Housing and Preservation of Currently Affordable Housing.

Service Impacts

Existing services will be supported by the budget adjustments in this decision package. The changes are essentially technical in nature and
do not reflect programmatic changes. Most of the adjustments are a true-up of FY 2022-23 resource and expense appropriations to the
bureau's current knowledge of the actual timing of expenditures.

Equity Impacts

Portland Housing Bureau works toward the vision that all Portlanders can find affordable homes and have equitable access to housing. The
budget adjustments in this decision package support the bureau's work towards achieving that vision.

Account Name 2022-23 SPRING Requested

Adj
Expense External Materials and Services -11,127,500
Personnel -600,000
Expense Sum: -11,727,500

2022-23 SPRING Requested

Account Name Adj

Revenue Intergovernmental -11,727,500

Revenue Sum: -11,727,500




City of Portland

4 - BMP Amendment Request Report (Spring Requested DP Run Date: 3/16/23
Page 4 of 5 Run Time: 3:23:42 PM
HC - Portland Housing Bureau DP Type New Revenue

Request Name: 17563 -ERAP and SHS allocation

Package Description

The Housing Bureau has been operating a COVID rent assistance program, in partnership with Home Forward and Multhomah County, since
the inception of the pandemic. This program has provided over 20,000 households with over $90 million in rent assistance program funding.
The US Treasury Department occasionally offers higher spending jurisdictions the opportunity to request reallocated funding from lower
spending jurisdictions. Portland requested reallocated funds and received $1,107,256.77 in January 2023, which needs to be added to the
bureau budget.

In addition, this request appropriates $840,000 to be received from Multnomah County Joint

Office of Homeless Services for implementation of the emergency rent assistance program.

Service Impacts

If the resource allocation is not approved, the City will lose the opportunity to provide emergency rent assistance to households (families and
individuals,) who are currently on the brink of eviction and imminent homelessness. This will disproportionally impact BIPOC members who
have higher rates of unemployment, loss of income, risk of eviction, and homelessness, all factors which have been further exacerbated by
the pandemic.

Equity Impacts

Council’s approval of the request will enable the City to provide emergency rent assistance to households (families and individuals,) residing
in the City of Portland and Multnomah County. Funds will be deployed through the Expanded Partner Network, a collaboration of culturally
specific agencies focused on serving BIPOC community members.

2022-23 SPRING Requested

Account Name Adj

Expense External Materials and Services 1,947,257

Expense Sum: 1,947,257

2022-23 SPRING Requested

Account Name Adj

Revenue Intergovernmental 1,947,257

Revenue Sum: 1,947,257




City of Portland

4 - BMP Amendment Request Report (Spring Requested DP Run Date: 3/16/23
Page 5 of 5 Run Time: 3:23:42 PM
HC - Portland Housing Bureau DP Type GF Program Carryover

Request Name: 17594 -General Fund Carryover

Package Description

This decision package requests carryover of unspent one-time General Fund resources of $90,000. The carryover amount represents the
total balance of two decision packages that are already programmed and implemented. The carryover breakdown is as follows:
1- $25,000 carryover of remaining balance of the $150,000 for public land evaluation DP that was appropriated in FY2022-23 Fall BMP.
2- $65,000 carryover of the remaining balance of the $150,000 for Inclusionary Housing Study that was appropriated in FY2022-23
Adopted Budget.

Service Impacts
Existing services will be supported by the budget adjustments in this decision package.

Equity Impacts

2022-23 SPRING Requested

Account Name Adj

Expense External Materials and Services -90,000

Expense Sum: -90,000

2022-23 SPRING Requested

Account Name Adj

Revenue General Fund Discretionary -90,000

Revenue Sum: -90,000




Business Area Projection Report

Portland Housing Bureau - Fund 100

2022-23 SPRING

2022-23 February

2022-23 SPRING

% Projected Actuals

Major Object Requested Total Actuals YTD Projection to Requested Total
External Materials and Services $39,331,140 $2,902,891 $39,421,140 100%
Fund Transfers - Expense $322,400 $0 $322,400 100%
Internal Materials and Services $689,893 $239,749 $689,893 100%
Personnel $1,105,459 $653,617 $1,105,459 100%
Sum: $41,448,892 $3,796,258 $41,538,892 100%
Maior Obiect 2022-23 SPRING 2022-23 February 2022-23 SPRING % Projected Actuals
J ) Requested Total Actuals YTD Projection to Requested Total
General Fund Discretionary $41,448,892 $0 $41,538,892 100%
Interagency Revenue $0 $0 $0
Miscellaneous $0 $0 $0
Sum: $41,448,892 $0 $41,538,892 100%

Revenue Discussion

No changes to General Fund revenue

Revenue Risks

Majority of General Fund revenue is passed to the JOHS. There are no known risks to revenue at this time.

Expenditure Discussion

Spring BMP adjustment to align resources with expenditures in personnel and EMS budget categories.

Expenditure Risks

There are no known risks to expenditures at this time.

Other Notes

Page 1 of 1



Business Area Projection Report

Portland Housing Bureau - Fund 213

2022-23 SPRING

2022-23 February

2022-23 SPRING

% Projected Actuals

Major Object Requested Total Actuals YTD Projection to Requested Total
Contingency $1,799,593 $0 $1,547,721 86%
External Materials and Services $21,801,530 $2,975,202 $12,812,803 59%
Fund Transfers - Expense $1,636,584 $102,336 $1,636,584 100%
Internal Materials and Services $528,640 $281,722 $528,640 100%
Personnel $1,839,193 $854,338 $1,839,193 100%
Sum: $27,605,540 $4,213,597 $18,364,941 67%
Major Object 2022-23 SPRING 2022-23 February 2022-2_3 SI?RING % Projected Actuals
Requested Total Actuals YTD Projection to Requested Total
Beginning Fund Balance $5,828,044 $0 $5,576,172 96%
Charges for Services $0 $1,779 $0
Fund Transfers - Revenue $12,212,085 $0 $4,063,358 33%
Intergovernmental $1,086,600 $233,426 $246,600 23%
Miscellaneous $6,906,662 $4,662,358 $6,906,662 100%
Taxes $1,572,149 $1,221,029 $1,572,149 100%
Sum: $27,605,540 $6,118,592 $18,364,941 67%

Revenue Discussion

Projected tax revenue is adjusted using AP08 actuals and a straight line projection. Other adjustments are made to beginning fund balance to
reflect actual programmed resources. Additional $8.1 million is allocated in the spring BMP to fund multi-family development projects. The new
funding source is Portland Clean Energy Fund (PCEF)

Revenue Risks

Total lodging tax revenue for FY22-23 is estimated to be $394,000 less compared to FY21-22.

Expenditure Discussion

Adjustment to contingency to balance resources.

Expenditure Risks

There are no notable risks to the expenditure projection.

Other Notes

Page 1 of 1



Business Area Projection Report

Portland Housing Bureau - Fund 218

2022-23 SPRING

2022-23 February

2022-23 SPRING

% Projected Actuals

Major Object Requested Total Actuals YTD Projection to Requested Total
Debt Service $779,513 $779,513 $779,513 100%
External Materials and Services $9,652,096 $2,347,867 $9,652,096 100%
Internal Materials and Services $404,612 $225,249 $404,612 100%
Personnel $1,238,993 $728,272 $1,238,993 100%
Sum: $12,075,214 $4,080,901 $12,075,214 100%

Maior Obiect 2022-23 SPRING 2022-23 February 2022-23 SPRING % Projected Actuals

J ) Requested Total Actuals YTD Projection to Requested Total
Charges for Services $0 $8,149 $5,063 #DIV/O
Intergovernmental $11,048,978 $852,287 $11,043,915 100%
Miscellaneous $1,026,236 $1,106,576 $1,026,236 100%
Sum: $12,075,214 $1,967,013 $12,075,214 100%

Revenue Discussion

Revenue source is an entitlement federal grant. appropriation adjustment are made to reflect programmed resources.

Revenue Risks

No known risks to revenue at this time.

Expenditure Discussion

Original appropriation is reduced to reflect projected expenditures for FY22-23.

Expenditure Risks

No known risks to expenditures at the time

Other Notes

Page 1 of 1



Business Area Projection Report

Portland Housing Bureau - Fund 219

2022-23 SPRING

2022-23 February

2022-23 SPRING

% Projected Actuals

Major Object Requested Total Actuals YTD Projection to Requested Total
External Materials and Services $14,251,507 $2,849,610 $14,351,507 101%
Personnel $559,299 $335,468 $559,299 100%
Sum: $14,810,806 $3,185,078 $14,910,806 101%

2022-23 SPRING

2022-23 February

2022-23 SPRING

% Projected Actuals

Major Object Requested Total Actuals YTD Projection to Requested Total
Charges for Services $0 $868 $868 #DIV/0
Intergovernmental $13,610,806 $2,571,005 $13,709,938 101%
Miscellaneous $1,200,000 $1,187,333 $1,200,000 100%
Sum: $14,810,806 $3,759,206 $14,910,806 101%

Revenue Discussion

Revenue source is an entitlement federal grant. Appropriation was adjusted based on projected disbursements for multi-family projects.
Revenue from loan repayment is adjusted to reflect higher than forecasted loan repayments.

Revenue Risks

No known risks to revenue at this time.

Expenditure Discussion

Original appropriation is reduced to reflect projected expenditures for FY22-23, mainly for multi-family projects.

Expenditure Risks

No known risks to revenue at this time

Other Notes

Page 1 of 1



Business Area Projection Report

Portland Housing Bureau - Fund 221

2022-23 SPRING

2022-23 February

2022-23 SPRING

% Projected Actuals

Major Object Requested Total Actuals YTD Projection to Requested Total
External Materials and Services $42,286,632 $7,350,183 $42,286,632 100%
Fund Transfers - Expense $849,514 $551,240 $849,514 100%
Internal Materials and Services $1,611,994 $1,099,124 $1,305,125 81%
Personnel $4,140,154 $2,288,026 $4,140,154 100%
Sum: $48,888,294 $11,288,573 $48,581,425 99%

2022-23 SPRING

2022-23 February

2022-23 SPRING

% Projected Actuals

Major Object Requested Total Actuals YTD Projection to Requested Total
Beginning Fund Balance $7,494,171 $0 $7,494,171 100%
Charges for Services $1,646,493 $370,041 $340,000 21%
Intergovernmental $38,382,521 $5,982,064 $38,747,254 101%
Miscellaneous $1,365,109 $1,934,375 $2,000,000 147%
Sum: $48,888,294 $8,286,481 $48,581,425 99%

Revenue Discussion

The Fairfield apartment building is being transferred to Home Forward later this FY or early FY23-24

Revenue Risks

The rent revenue from the Fairfield apartment is lower than expected due to vacancies. PHB is planning to transfer ownership of the property

and rent revenue will cease to exist.

Expenditure Discussion

EMS reduced by $2.2 millions due to multifamily projects' delays and carryover

Expenditure Risks

No know risks at the time.

Other Notes

Page 1 of 1



Business Area Projection Report

Portland Housing Bureau - Fund 225

2022-23 SPRING

2022-23 February

2022-23 SPRING

% Projected Actuals

Major Object Requested Total Actuals YTD Projection to Requested Total
External Materials and Services $14,354,153 $3,939,797 $14,354,153 100%
Fund Transfers - Expense $136,845 $91,232 $136,845 100%
Internal Materials and Services $11,115 $0 $11,115 100%
Personnel $1,030,000 $624,666 $1,030,000 100%
Sum: $15,532,113 $4,655,695 $15,532,113 100%

Maior Obiect 2022-23 SPRING 2022-23 February 2022-23 SPRING % Projected Actuals

J ) Requested Total Actuals YTD Projection to Requested Total
Beginning Fund Balance $4,762,383 $0 $4,762,383 100%
Charges for Services $3,913,330 $707,553 $3,913,330 100%
Miscellaneous $1,306,400 $1,178,584 $1,306,400 100%
Taxes $5,550,000 $3,854,338 $5,550,000 100%
Sum: $15,532,113 $5,740,475 $15,532,113 100%

Revenue Discussion

Spring BMP adjustments to CET revenue accounts to better align the budget with revenue projections based on AP08 Actuals.

Revenue Risks

No known risks to revenue at this time.

Expenditure Discussion

Reduced projects' appropriation for pre-development loans based on updates from planning and construction team.

Expenditure Risks

No known risks to expenditures at this time.

Other Notes

Page 1 of 1



Business Area Projection Report

Portland Housing Bureau - Fund 226

2022-23 SPRING

2022-23 February

2022-23 SPRING

% Projected Actuals

Major Object Requested Total Actuals YTD Projection to Requested Total
Contingency $342,581 $0 $342,581 100%
Debt Service $549,999 $97,466 $549,999 100%
External Materials and Services $4,698,934 $2,375,795 $4,698,934 100%
Fund Transfers - Expense $139,463 $108,080 $139,463 100%
Internal Materials and Services $154,632 $102,990 $154,632 100%
Personnel $114,562 $42,644 $114,562 100%
Sum: $6,000,171 $2,726,974 $6,000,171 100%

2022-23 SPRING

2022-23 February

2022-23 SPRING

% Projected Actuals

Major Object Requested Total Actuals YTD Projection to Requested Total
Beginning Fund Balance $554,523 $0 $554,523 100%
Charges for Services $5,324,915 $3,526,945 $5,324,915 100%
Fund Transfers - Revenue $53,233 $0 $53,233 100%
Miscellaneous $67,500 $51,242 $67,500 100%
Sum: $6,000,171 $3,578,187 $6,000,171 100%

Revenue Discussion

Revenue expected to remain stable.

Revenue Risks

There are no known risks to revenue at this time.

Expenditure Discussion

The budget is expected to be spent as anticipated

Expenditure Risks

There are no risks to expenditures at this time

Other Notes

Page 1 of 1



Business Area Projection Report

Portland Housing Bureau - Fund 230

2022-23 SPRING

2022-23 February

2022-23 SPRING

% Projected Actuals

Major Object Requested Total Actuals YTD Projection to Requested Total

Contingency $1,952,668 $0 $1,952,668 100%
Debt Service $0 $0 $0

External Materials and Services $78,386,249 $37,726,228 $78,386,249 100%
Fund Transfers - Expense $550,000 $366,664 $550,000 100%
Internal Materials and Services $411,140 $274,093 $411,140 100%
Personnel $1,279,212 $729,785 $1,279,212 100%
Sum: $82,579,269 $39,096,771 $82,579,269 100%

2022-23 SPRING

2022-23 February

2022-23 SPRING

% Projected Actuals

Major Object Requested Total Actuals YTD Projection to Requested Total
Bond & Note Proceeds $77,515,318 $0 $77,515,318 100%
Charges for Services $3,072,603 $2,088,055 $3,072,603 100%
Fund Transfers - Revenue $1,431,348 $0 $1,431,348 100%
Miscellaneous $560,000 $516,759 $560,000 100%
Sum: $82,579,269 $2,604,814 $82,579,269 100%

Revenue Discussion

Revenue is adjusted to reflect the increase in bond program income. Appropriation is reduced to account for projects' delays.

Revenue Risks

No known risks to the revenue this fiscal year.

Expenditure Discussion

Adjustments to reflect known projects' delays and carryover. increase in contingency to balance the increase in program income revenue that

exceeds budgeted amount.

Expenditure Risks

No known risks to the expenditures this fiscal year.

Other Notes

Page 1 of 1



Business Area Projection Report

Portland Housing Bureau - Fund 404

2022-23 SPRING

2022-23 February

2022-23 SPRING

% Projected Actuals

Major Object Requested Total Actuals YTD Projection to Requested Total
Fund Transfers - Expense $1,507 $6 $1,507 100%
Sum: $1,507 $6 $1,507 100%

2022-23 SPRING

2022-23 February

2022-23 SPRING

% Projected Actuals

Major Object Requested Total Actuals YTD Projection to Requested Total
Beginning Fund Balance $1,507 $0 $1,507 100%
Miscellaneous $0 $0 $0
Sum: $1,507 $0 $1,507 100%

Revenue Discussion

No changes to revenue.

Revenue Risks

There are no material risks to revenue.

Expenditure Discussion

No changes to expenditures.

Expenditure Risks

There are no material risks to expenditures.

Other Notes

Page 1 of 1



City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Portland Housing Bureau Run Time: 3:25:27 PM

2022 Adopted Budget | Decision Package No. 11,383 - N/NE Preference Policy

Package Description:

The implementation of the N/NE Preference Policy requires the Housing Bureau to annually, or twice annually, to administer a full
application and waitlist management program. This includes outreach, engagement, and marketing; establishing and managing
partnerships with community-based organizations and service providers; collecting and processing applications; and managing an ongoing
waitlist for referrals to available program slots. To sustainably administer the N/NE Preference Policy, the Housing Bureau needs 2.0 FTE
(1.0 Assistant Housing Program Specialist, and 1.0 Housing Program Coordinator) and $75,000 in materials and services.

Service Impacts:

Since 2016, the Housing Bureau has done its best to administer the N/NE Preference Policy with very limited resources and staffing. The
bureau has temporarily reassigned staff from other programs, hired and rehired temporary staff, and operated above capacity. The bureau
has now reached a point where these piecemeal solutions are no longer viable. The bureau now has over 500 affordable rental housing
units, regularly leasing and releasing, that utilize the preference policy. In addition, with the recent action of City Council to increase the
maximum indebtedness of the Interstate Corridor TIF District, the number of homeownership and rental units will only increase, increasing
the workload associated with administering the N/NE Preference Policy.

If this decision package is not approved, the bureau will attempt to continue to administer the N/NE Preference Policy as it has been, but
service quality will fall and the potential for mistake/failure will rise.

Equity Impacts:

A cornerstone of the Housing Bureau’s N/NE Neighborhood Housing Strategy is the N/NE Preference Policy, which prioritizes historic
residents and their descendants for affordable homeownership and rental housing programs. This decision package will enhance the
PHB'’s ability to address the housing needs of this community through supporting programs that help low income Portlanders find, rent,
buy, retain, and repair their homes; and, bringing together partners and leading them to assess the city’s housing needs, choose
sustainable solutions to efficiently meet them, and identify how to pay for them. This program advances equity by assessing the housing
market and its impacts on different communities in Portland, and designing and implementing policy and program interventions that meet
the diverse needs of different communities, grounded in remedying historically racist housing policies and practices. Success in this
program would result in the reduction or elimination in housing disparities between communities with regard to housing cost and stability.

Appropriation Details

General Fund Discretionary $298,259
Intergovernmental $0
Total Revenue $298,259
External Materials and Services $75,000
Personnel $223,259
Total Expense $298,259
Full-Time Positions 2.00
Total FTE 2.00

Update Information

Status Date: 03/15/2023
DP Status: Implemented
Amount Spent: $298,259

Percent Complete 100.00%

Implementation Status:

Funds are fully earmarked for personnel and operating costs of program.




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Portland Housing Bureau Run Time: 3:25:27 PM

Contract Status:

Completed

Recruitment Status:

Completed

Changes or Challenges:

None at this time.

Performance

Performance Discussion:

Not Applicable

Performance Measure Name Intended Results Actual Results

no original intended results




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Portland Housing Bureau Run Time: 3:25:27 PM

2022 Adopted Budget | Decision Package No. 11,828 - JOHS - Transgender Housing Services

Package Description:

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $250,000
Total Revenue $250,000
External Materials and Services $250,000
Total Expense $250,000

Update Information

Status Date: 02/28/2023
DP Status: Implemented
Amount Spent: $195,187

Percent Complete 78.07%

Implementation Status:

Fully Completed

Contract Status:

Executed

Recruitment Status:

Not Applicable

Changes or Challenges:

None at this time

Performance

Performance Discussion:

Ongoing funding to serve 40 households with transgender and nonbinary people experiencing homelessness. This represents the City's
commitment between the City and County to fund a partnership among JOIN and Black and Beyond the Binary Collective to address
housing instability in the transgender community.

Performance Measure Name Intended Results Actual Results

no original intended results




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Portland Housing Bureau Run Time: 3:25:27 PM

2022 Adopted Budget | Decision Package No. 11,901 - Inclusionary Housing Study

Package Description:

Package resulting from amendment in the Approved Budget. Package allocates $150,000 in one-time General Fund in the Portland
Housing Bureau program expenses for an inclusionary housing market study to provide data and analysis for ongoing refinements to the
inclusionary housing program incentives and requirements.

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $150,000
Total Revenue $150,000
External Materials and Services $150,000
Total Expense $150,000

Update Information

Status Date:

DP Status: Close Form - updati
Amount Spent: $0

Percent Complete 0.00%

Implementation Status:

Updates are reported on DP form 13613

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results
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2022 Fall BMP | Decision Package No. 12,568 - Kelly Butte MDUs

Package Description:

Relocation assistance is needed for moderate-to-low-income households living in the Kelly Butte manufactured dwelling park where a park
closure is imminent. Up to 10 households are currently living in manufactured dwelling units in the park, cannot afford to move, and are at
risk of displacement or homelessness. State statute requires the park owner to provide relocation fees to residents; however, these fees
do not cover the full cost of moving a manufactured dwelling to a new site. If relocation assistance is not provided, 10 households will be
displaced from the park, potentially from their manufactured dwelling unit, and will be at risk of homelessness.

The need for this assistance has emerged in recent months, with one-time costs associated with relocating and stabilizing households.
The Housing Bureau will partner with a community-based organization to assist in relocating the remaining manufactured dwelling units in
the park to new locations. If dwelling units are unable to be relocated, households will receive assistance in relocating to new housing, with
up to 12 months of assistance for housing costs after relocation.

$600,000 of one-time funds is being requested for external materials and services to provide the assistance associated with dwelling unit

and household relocation and stabilization. The bureau expects to successfully relocate all manufactured dwelling units, or the
households, and will track and report household demographics and outcomes.

Service Impacts:

This is a short-term, limited duration program that is aligned with the Housing Bureau strategic priority of preventing displacement and
preventing homelessness. The Bureau does not currently have a manufactured dwelling relocation assistance program, this will be a
temporary, one-time program to assist up to 10 households.

Equity Impacts:

The information currently available to the Housing Bureau indicates that 40% of residents identify as a People of Color; over 50%
households identify having a household member experiencing a disabling condition; and 50% of households identify social security or
veterans benefits as a primary source of income.

Appropriation Details

General Fund Discretionary $600,000
Total Revenue $600,000
External Materials and Services $600,000
Total Expense $600,000

Update Information

Status Date: 03/15/2023
DP Status: Cancelled
Amount Spent: $0

Percent Complete 0.00%

Implementation Status:

Funds were returned to General fund in FY2021-22.

Contract Status:

Recruitment Status:

Changes or Challenges:
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rFerrormance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results
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2022 Fall BMP | Decision Package No. 12,766 - Investment in Direct Engagement with Hig

Package Description:

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $687,500
Total Revenue $687,500
External Materials and Services $687,500
Total Expense $687,500

Update Information

Status Date: 02/28/2023
DP Status: Implemented
Amount Spent: $687,500

Percent Complete 100.00%

Implementation Status:

Fully Completed

Contract Status:

Executed

Recruitment Status:

Not Applicable

Changes or Challenges:

None at this time.

Performance

Performance Discussion:

Carry-over from City’s FY 2022-23 time-limited funds for additional 20 service navigation outreach workers that can be rapidly deployed to
high-impact locations citywide, including Old Town Chinatown, and also around existing shelter locations.

Performance Measure Name Intended Results Actual Results

no original intended results
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2022 Fall BMP | Decision Package No. 12,768 - Increase the Number of Available Shelter

Package Description:

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $5,000,000
Total Revenue $5,000,000
External Materials and Services $5,000,000
$5,000,000

Total Expense

Update Information

Status Date: 02/28/2023
DP Status: Implemented
Amount Spent: $0

Percent Complete 0.00%

Implementation Status:

In progress

Contract Status:

Requires IGA Amendment

Recruitment Status:

Not Applicable

Changes or Challenges:

There will be no expansion of emergency shelter beds due to the City reducing this funding to $0 and asking for the funding to be returned
to the City.

The reduction in the City’s funding cancels planned activity to permanently increase the number of available emergency shelter beds, up to
400 beds, citywide.

Performance

Performance Discussion:

These one-time capital funds, when combined with capital funding from Multnomah County, are estimated to expand capacity in
congregate and non-congregate emergency shelters, as well as alternative shelter sites, up to 400 beds for projects in progress, plus
additional beds as more properties are acquired or renovated. Significant additional resources were allocated by the City and County to
permanently expand the emergency shelter system in FY 2021 and FY 2022. The balance of those resources were included in the FY
2023 budget to fund further site acquisition(s) and redevelopment(s).
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2022 Fall BMP | Decision Package No. 12,772 - Strategic Staff Support to Connect First

Package Description:

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $175,000
Total Revenue $175,000
External Materials and Services $175,000
Total Expense $175,000

Update Information

Status Date: 02/28/2023
DP Status: Implemented
Amount Spent: $119,054

Percent Complete 68.03%

Implementation Status:

Fully Completed

Contract Status:

Not Applicable

Recruitment Status:

Filled

Changes or Challenges:

None at this time

Performance

Performance Discussion:

JOHS staff to coordinate outreach teams, including existing teams that already provide treatment, navigation, housing and survival
supplies, work better with volunteer teams. The outreach coordinator will work in partnership with the Street Services Coordination Center,
including a path to set-aside shelter beds, to help the Joint Office and outreach workers better support people in camps who are engaging
with the city’s public space management agencies.

Performance Measure Name Intended Results Actual Results

no original intended results
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2023 Adopted Budget | Decision Package No. 13,120 - Joint Office of Homeless Services - Ongo

Package Description:

Since the inception of the Joint Office of Homeless Services in FY 2017, a significant portion of the critical services delivered by the office
have been funded by the City with one-time-only funding. This package, when combined with the base budget requested program offers,
provides the Joint Office with a current service level budget. This funding package represents 19% of the total City contribution to the Joint
Office budget, excluding funding for the Service Coordination Team.

Our community's plan to address homelessness seeks to maximize reductions in homelessness through a strategic balancing of
investments in programs that keep people in the housing they have, move people from homelessness back into permanent housing, and
offer shelter options that provide safety off the streets and the necessary support services to transition people as quickly as possible to
permanent housing. This package reflects a significant portion of the Joint Office’s investments in all three areas. The funds contained
here represent about 23% of the total City funding for emergency shelter capacity, including a significant amount of year-round shelter as
well as seasonal and temporary shelter capacity. It also includes 19% of the current housing placement and retention capacity funded
through the City's contribution to the Joint Office’s budget, and approximately 5% of the contribution to supportive housing programs.

These investments support outreach and housing placement staff at multiple partner agencies, culturally specific services, rental

assistance, housing retention services and wrap around supports for adult only households, families with children, and youth. A significant
majority of funding committed to diversion programs and employment supports is also represented in this package.

Service Impacts:

Please describe the service delivery model, including organizational structures, FTE, budget information and performance measures.
This program represents the one-time-only (OTO) City General Funds that have been supporting core ongoing services since the
inception of the Joint Office.

$409,868 System Support

$2,651,329 Safety off the Streets
$1,765,133 Housing Placement/Retention
$447,460 Supportive Housing
$1,191,772 Diversion

$126,890 Employment

$6,592,453

City funds are pass thru payments to the Joint Office and are used to support contracted services. The total Joint Office of Homeless
Services budget is represented in the Multnomah County budget, where the office is hosted.

Impact: What are the expected results/outcomes of the request? Please refer to impact on performance measures and KPMs as
appropriate.

This funding supports the existing current service level services resulting in the total KPM’s submitted for FY 2023.

System Impacts:

Collectively, funding this current service capacity provides the following services to the community:

1. Maintains over 300 year-round emergency shelter beds, serving approximately 1,600 people annually and avoiding the equivalent of a
nearly 20% increase in unsheltered homelessness;

2. Places at least 110 people from shelter into permanent housing;

3. Provides 25 units of youth transitional housing with around the clock support services;

4. Maintains 45 units of supportive housing;

5. Prevents 675 people from becoming homeless through diversion and employment assistance; and

6. Supports a multi-disciplinary outreach team that provides housing placement services and rent assistance.

Assumptions: What are the assumptions and estimates used in describing the expected results/outcomes? Based on prior year outcomes.
Measuring outcomes: Does the bureau have a system in place to track and report on expected results? The Joint Office has a
comprehensive outcomes tracking system through the Homeless Management Information System and quarterly reporting. In all cases,
the funded provider will be obligated to provide
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Equity Impacts:

Multiple elements of structural racism drive racial disparities in homelessness both locally and nationally. Locally, people from three racial
groups were confirmed to be overrepresented in the homeless population, according to the 2019 Point in Time Count of Homelessness.
These are people identifying as Native American/American Indian/Alaska Native, Native Hawaiian/Pacific Islander, or Black/African
American. Among these three groups, people identifying as Native American/American Indian/Alaska Native were the most
overrepresented. People identifying as Black/African American were the least overrepresented.

Achieving equity in the delivery of homeless services requires that all communities have equitable access through multiple pathways into
services, and that services are culturally-specific and culturally-responsive. All Joint Office investments are evaluated using an equity lens.

These investments will positively impact the health, safety and opportunity to escape homelessness for some of the most vulnerable
populations in our community. While the Joint Office is committed to minimizing the impact of reductions in current service level for
culturally-specific organizations and other organizations that are best positioned to decrease racial disparities in homelessness, any loss
to current service levels will negatively affect system-level ability to decrease racial disparities in homelessness and improve racial equity
outcomes.

Appropriation Details

General Fund Discretionary $6,592,453
Total Revenue $6,592,453
External Materials and Services $6,592,453
Total Expense $6,592,453

Update Information

Status Date: 02/28/2023
DP Status: Implemented
Amount Spent: $6,592,453

Percent Complete 100.00%

Implementation Status:

Fully Completed

Contract Status:

Executed

Recruitment Status:

Not Applicable

Changes or Challenges:

None at this time

Performance

Performance Discussion:

In FY 2023, the City’s serial one-time funding of ongoing programs, funds the following outcomes:
?300 congregate shelter beds

?110 housing placements

725 units youth transitional housing

?45 supportive housing units

?675 diversion and employment preventions

Performance Measure Name Intended Results Actual Results

no original intended results
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2023 Adopted Budget | Decision Package No. 13,141 - City/County Fall Strategic Investments i

Package Description:

In the fall of FY 2022, utilizing unanticipated revenue, the City of Portland and Multnomah County collaborated to make a series one-time,
limited-term, and ongoing strategic emergency investments to expand homeless services. This decision package funds the following
limited-term and ongoing programs associated with these investments:

+ Direct Engagement with High-Need Unsanctioned Encampments

Total FY 2022-23 Investment Allocated to the Joint Office of Homeless Services: $1,375,000 City / $1,375,000 County

+ Services Coordination Center Staffing
Total FY 2022-23 Investment Allocated to the Joint Office of Homeless Services: $50,000 City / $300,000 County

» Service Provider Hiring and Retention Incentives
Total FY 2022-23 Investment Allocated to the Joint Office of Homeless: $1,000,000 City / $1,000,000 County

Total FY 2022-23 City Funds Committed in the City/County Fall Strategic Investments in Houselessness:
Direct Engagement $1,375,000 (limited-term)

Services Coordination $50,000 (limited-term)

Service Provider Support $1,000,000 (ongoing)

Service Impacts:

* Direct Engagement with High-Need Unsanctioned Encampments

At present, there are an unprecedented number of unsanctioned encampments in high-need areas. Houseless individuals residing in
these encampments are not receiving sufficient routine engagement from local government funded outreach workers who can help people
navigate to services and assist with impact mitigation. Additionally, unsanctioned tents and camps that surround outdoor and traditional
shelters erode the public’s trust. The encampments are highly concentrated in the central city, but also in neighborhoods and business
districts throughout the community. Additionally, since the onset of the pandemic, several sanctioned shelters have seen unsanctioned
camps grow up near them. As a result, enhanced outreach will be focused near shelters (including Safe Rest Villages) throughout the city,
as well as in central city, Old Town, CEIC, and the Lloyd District. This combined two-year investment in the Joint Office of Homeless
Services of $2.75 million will fund approximately 20 additional outreach workers contracted through community-based organizations.

« Services Coordination Center Staffing

As part of the broader package of strategic emergency investments, the city is establishing the Street Services Coordination Center. This
entity will be developed to better coordinate the many city agencies involved in addressing homelessness and unhealthy street behaviors.
Structured as a unified command with representatives of City of Portland and Multnomah County departments that direct, plan, and
coordinate responses to street behaviors and homelessness. The package funds essential positions for the implementation of this new
initiative at the Office of Management and Finance and the Joint Office.

One critical area of alignment for the Street Services Coordination Center will be ensuring access to shelter capacity. Currently first
responders and outreach navigators struggle to connect unsheltered people to shelter beds. City Council has already directed Joint Office
to work with first responders to find the appropriate number of shelter beds dedicated to Portland Street Response, Portland Fire, Portland
Police Bureau, Impact Reduction Program, Parking Enforcement and navigation team programs. This proposal will provide funds to
implement and expand this coordination effort through staffing in the Joint Office of Homeless Services. This combined two-year
investment of $350,000 in the Joint Office funds two positions: 1) a position to work with the City’s new Street Service Coordination Center
on the strategic deployment of outreach, shelter, and other homeless services; and 2) a position that is responsible for the day-to-day
coordination of referrals coming from public space management entities and navigation outreach workers into current and future shelter
beds allocated for referral by those entities and organizations.

» Service Provider Hiring and Retention Incentives

Shelter, outreach, behavioral support partners, and houseless services organizations in general are experiencing workforce shortages and
morale issues. They are struggling to attract and retain qualified employees for critical work envisioned by this package of investments.
Therefore, an investment in the wages and incentives of front-line workers, and continued efforts to expand the pipeline of prospective
employees in our community based houseless services providers is critical. This combined ongoing investment of $2.0 million funds a 3%
increase to provider operating budgets.
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Equity Impacts:

Multiple elements of structural racism drive racial disparities in homelessness both locally and nationally. Locally, people from three racial
groups were confirmed to be overrepresented in the homeless population, according to the 2019 Point in Time Count of Homelessness.
These are people identifying as Native American/American Indian/Alaska Native, Native Hawaiian/Pacific Islander, or Black/African
American. Among these three groups, people identifying as Native American/American Indian/Alaska Native were the most
overrepresented. People identifying as Black/African American were the least overrepresented.

Achieving equity in the delivery of homeless services requires that all communities have equitable access through multiple pathways into
services, and that services are culturally-specific and culturally-responsive. All Joint Office investments are evaluated using an equity lens.

These investments will positively impact the health, safety and opportunity to escape homelessness for some of the most vulnerable
populations in our community, through direct engagement and connection to existing services, enhanced services coordination between
first responders and outreach navigators, and the investment in service provider staffing.

Appropriation Details

General Fund Discretionary $925,000
Total Revenue $925,000
External Materials and Services $925,000
Total Expense $925,000

Update Information

Status Date: 02/28/2023
DP Status: Implemented
Amount Spent: $925,000

Percent Complete 100.00%

Implementation Status:

Fully Completed

Contract Status:

Executed

Recruitment Status:

Not Applicable

Changes or Challenges:

This is a One-time only funding

Performance

Performance Discussion:

Resources to continue allocations made by the City and County in Fall 2021. Shared City and County commitment to fund an additional 20
service navigation outreach workers that can be rapidly deployed to high-impact locations citywide, including Old Town Chinatown, and
also around existing shelter locations.

Performance Measure Name Intended Results Actual Results

no original intended results
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2023 Adopted Budget | Decision Package No. 13,200 - DCTU Bargaining Costs

Package Description:

DCTU Bargaining costs from Feb 2022 agreement

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $9,715
Total Revenue $9,715
Personnel $9,715
Total Expense $9,715

Update Information

Status Date: 03/15/2023
DP Status: Implemented
Amount Spent: $9,715

Percent Complete 100.00%

Implementation Status:

Decision Package was completed

Contract Status:

Not Applicable.

Recruitment Status:

Not Applicable.

Changes or Challenges:

None at this time.

Performance

Performance Discussion:

Not Applicable.

Performance Measure Name Intended Results Actual Results

no original intended results
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2022 Spring BMP | Decision Package No. 13,501 - General Fund Carryover

Package Description:

General Fund carryover of $150,000 for inclusionary housing study and $600,000 for manufactured dwelling relocation program.

Service Impacts:

Existing services will be supported by the budget adjustments in this decision package. The changes are essentially technical in nature
and do not reflect programmatic changes. The majority of the adjustments are a true-up of FY 2021-22 resource and expense
appropriations to the bureau's current knowledge of the actual timing of expenditures on complex, multi-year projects.

Equity Impacts:

Portland Housing Bureau works toward the vision that all Portlanders can find affordable homes and have equitable access to housing.
The budget adjustments in this decision package support the bureau's work toward achieving that vision.

Appropriation Details

General Fund Discretionary ($750,000)
Total Revenue ($750,000)
External Materials and Services ($750,000)
($750,000)

Total Expense

Update Information

Status Date:

DP Status: Close Form - updati
Amount Spent: $0

Percent Complete 0.00%

Implementation Status:

This DP was for carryover of the Kelly Butte MDUs and IH study. The 600K for Kelly Butte MDU was returned to GF and the $150K for IH

study was allocated in FY22-23.
IH - Decision Package updates are reported under DP-form 13613

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results
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2022 Spring BMP | Decision Package No. 13,503 - DCTU Costs

Package Description:

Per CBO, amount of compensation set aside for PHB General Fund for DCTU bonus is $9714.

Service Impacts:

Existing services will be supported by the budget adjustments in this decision package. The changes are essentially technical in nature
and do not reflect programmatic changes. The majority of the adjustments are a true-up of FY 2021-22 resource and expense
appropriations to the bureau's current knowledge of the actual timing of expenditures on complex, multi-year projects.

Equity Impacts:

Portland Housing Bureau works toward the vision that all Portlanders can find affordable homes and have equitable access to housing.
The budget adjustments in this decision package support the bureau's work toward achieving that vision.

Appropriation Details

General Fund Discretionary $9,714
Total Revenue $9,714
Personnel $9,714
Total Expense $9,714

Update Information

Status Date: 03/15/2023
DP Status: Implemented
Amount Spent: $9,714

Percent Complete 100.00%

Implementation Status:

Decision Package was completed

Contract Status:

Not Applicable

Recruitment Status:

Not Applicable

Changes or Challenges:

None at this time.

Performance

Performance Discussion:

Not Applicable

Performance Measure Name Intended Results Actual Results

no original intended results
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2023 Adopted Budget | Decision Package No. 13,613 - General Fund Carryover

Package Description:

Recognize Spring BMP one-time General Fund Carryover

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $150,000
Total Revenue $150,000
External Materials and Services $150,000
$150,000

Total Expense

Update Information

Status Date: 03/15/2023
DP Status: Partially Implement
Amount Spent: $85,884

Percent Complete 57.26%

Implementation Status:

Funds are obligated PSU for program calibration analysis. Remaining funds will be programmed to additional areas of analysis for
calibration study.

Contract Status:

In process

Recruitment Status:

Not Applicable

Changes or Challenges:

None at this time.

Performance

Performance Discussion:

Not Applicable.

Performance Measure Name Intended Results Actual Results

no original intended results
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2022 Spring BMP | Decision Package No. 13,647 - Amendment: Land Acquisition

Package Description:

Service Impacts:

Equity Impacts:

Appropriation Details

Fund Transfers - Revenue $3,500,000
Total Revenue $3,500,000
External Materials and Services $3,500,000
Total Expense $3,500,000

Update Information

Status Date: 03/15/2023
DP Status: Reprogrammed
Amount Spent: $0

Percent Complete 0.00%

Implementation Status:

No updates to report at the time.

Contract Status:

Due Diligence

Recruitment Status:

Not Applicable.

Changes or Challenges:

None at this time.

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Portland Housing Bureau Run Time: 3:25:27 PM

2023 Adopted Budget | Decision Package No. 13,672 - General Fund: Land Banking for Affordabl

Package Description:

Service Impacts:

Equity Impacts:

Appropriation Details

Fund Transfers - Revenue $387,500
Total Revenue $387,500
External Materials and Services $387,500
Total Expense $387,500

Update Information

Status Date: 03/15/2023
DP Status: Reprogrammed
Amount Spent: $0

Percent Complete 0.00%

Implementation Status:

Funds will be carried over to FY2023-24 to identify and acquire sites.

Contract Status:

Due Diligence

Recruitment Status:

Not Applicable

Changes or Challenges:

No changes at this time, challenges include site availability.

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results
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2023 Adopted Budget | Decision Package No. 13,694 - Approved: surplus properties for housing

Package Description:

Service Impacts:

Equity Impacts:

Appropriation Details

Fund Transfers - Revenue $375,400
Total Revenue $375,400
External Materials and Services $375,400
Total Expense $375,400

Update Information

Status Date: 03/15/2023
DP Status: Reprogrammed
Amount Spent: $0

Percent Complete 0.00%

Implementation Status:

Carryover total funds to FY23-24 to complete acquisition process with PWB.

Contract Status:

In process

Recruitment Status:

Not Applicable.

Changes or Challenges:

project schedule delays

Performance

Performance Discussion:

Not Applicable.

Performance Measure Name Intended Results Actual Results

no original intended results
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2023 Fall BMP | Decision Package No. 14,640 - Public Land Evaluation

Package Description:

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $150,000
Total Revenue $150,000
External Materials and Services $150,000
Total Expense $150,000

Update Information

Status Date: 03/15/2023
DP Status: Implemented
Amount Spent: $43,094

Percent Complete 28.73%

Implementation Status:

$100,000 Leland contract should be completed by fiscal year end, $25,000 of BAE contract will be carried over into FY23-24.

Contract Status:

In process

Recruitment Status:

Not Applicable

Changes or Challenges:

None at this time.

Performance

Performance Discussion:

Not Applicable

Performance Measure Name Intended Results Actual Results

no original intended results
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2023 Fall BMP | Decision Package No. 14,641 - JOHS Provider Staff Wages

Package Description:

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $1,000,000
Total Revenue $1,000,000
External Materials and Services $1,000,000
Total Expense $1,000,000

Update Information

Status Date: 02/28/2023
DP Status: Implemented
Amount Spent: $1,000,000

Percent Complete 100.00%

Implementation Status:

Fully Completed

Contract Status:

Executed

Recruitment Status:

Not Applicable

Changes or Challenges:

City moved from ongoing to one-time

Performance

Performance Discussion:

Wage increases for frontline staff at nine providers to recruit and keep shelter and outreach workers, many of whom are often close to
homelessness themselves thanks to historically low pay despite performing difficult jobs.

Performance Measure Name Intended Results Actual Results

no original intended results
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2023 Fall BMP | Decision Package No. 14,655 - JOHS Reduction

Package Description:

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary ($8,000,000)
($8,000,000)

Total Revenue

External Materials and Services ($8,000,000)
($8,000,000)

Total Expense

Update Information

Status Date: 02/28/2023
DP Status: Partially Implement
Amount Spent: $0

Percent Complete 0.00%

Implementation Status:

In progress

Contract Status:

Requires IGA Amendment

Recruitment Status:

Not Applicable

Changes or Challenges:

Of the total $8.0 million decrease in City funding, $1.8 is currently supporting ongoing programming, including the River District Navigation
Center and Wy’'East Shelters. To avoid an interruption in shelter services, FY 2023 Multnomah County General funds that were planned as
part of the larger emergency shelter capital in the FY 2023 Adopted Budget will be transferred to the shelter system to backfill the reduced

City funding.

Performance

Performance Discussion:

The reduction in the City’s funding cancels planned activity to permanently increase the number of available emergency shelter beds, up to
400 beds, citywide.

Performance Measure Name Intended Results Actual Results

no original intended results
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2023 Fall BMP | Decision Package No. 14,667 - Technical Adjustment

Package Description:

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $356,707
Miscellaneous ($356,707)
Total Revenue $0

Update Information

Status Date:

DP Status: Implemented
Amount Spent: $0

Percent Complete #DIV/0

Implementation Status:

This a technical adjustment decision package that was completed in FY2022-23 Fall BMP.

Contract Status:

Not Applicable.

Recruitment Status:

Not Applicable.

Changes or Challenges:

Not Applicable.

Performance

Performance Discussion:

Not Applicable.

Performance Measure Name Intended Results Actual Results

no original intended results
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