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From: Jeff Selby, Interim Director
Subject: Office of Equity Spring BMP submission

The Office of Equity and Human Rights is pleased to offer its Spring Budget Monitoring Process
submittal. The following represents the key highlights:

BUDGET ADJUSTMENT REQUESTS:

DP #17495 -Carryover: Disability Program Consultant for Self-Evaluation

The Office of Equity requests a reduction in current year, one-time appropriation by $350,000 to
carryover funds to FY 2023-24 to support the hiring of a consultant for a Citywide Disability Equity Self-
Evaluation process.

Service Impacts

As highlighted in a 2021 Auditor's report, the City does not adequately ensure Americans with
Disabilities Act Title Il compliance. Thus, the consultant's work with implementing a federally
mandated self-evaluation process will identify the steps the City should take to meet the requirements
of Americans with Disabilities Act’s Title Il requirements. The Office of Equity expects the consultant to
begin work in mid-2023

DP #17496 -Carryover: Title VI and ADA Title Il Investigator
The Office of Equity requests a reduction in current year, one-time appropriation by $136,048 to
carryover funds to FY 203-24 to support a Civil Rights Title VI and ADA Title Il Investigator.

Service Impacts

The Office received a one-time General Fund allocation for the Investigator position, which is designed
to manage Citywide Title VI and ADA Title Il complaints while working with bureau managers on
investigations and compliance. This function is critical to Citywide operations and guards against the
risk of litigation. The Office has been proactive, working with BHR to hire the Investigator, however,
hiring delays persist owing to the limited-term duration and the specialized nature of the work.

The City of Portland ensures meaningful access to City programs, services, and activities to comply with Civil Rights Title VI and
ADA Title Il laws and reasonably provides: translation, interpretation, modifications, accommodations, alternative formats, auxiliary
aids and services. To request these services, contact 311 (503-823-4000), for Relay Service & TTY: 711

1120 SW 5th Ave. Suite 1204 Portland, OR 97204 | portland.gov/officeofequity


https://www.portland.gov/audit-services/news/2023/3/14/audit-services-update-office-equity-human-rights-has-made-progress
https://www.portland.gov/audit-services/news/2023/3/14/audit-services-update-office-equity-human-rights-has-made-progress

DP #17509 -Carryover: Accountability and Performance Systems

The Office of Equity requests a reduction in current year, one-time appropriation by $450,000 to
carryover funds to FY 2023-24. These resources will support 3.0 limited-term positions with the
mandate of establishing performance and accountability systems for Citywide policies and programs
with an equity-related objectives.

Service Impacts

The Office of Equity's roadmap for establishing performance and accountability systems is still in the
developmental stages but is linked to a few different coordinated and complementary efforts which
includes, the scaling of the ARP data and performance management approach to equity, the ongoing
development of Racial Equity Plans, the Outcomes/Indicators project, and Civil Rights Title VI planning
and the implementation of the associated standards/tools. On the disability side, the forthcoming
Citywide self-evaluation, and subsequent recommendations will allow for a strategic planning,
performance management-like system. This is similar for the LGBTQIA2S+ strategic plan, which outlines
actions that can then be measured and reported while one of the 3.0 LT positions supported by these
resources (Training Analyst Il) would work on equity centered Results Based Accountability training and
educational resources to support these efforts.

DP #17636 -Carryover: Mid-Year Reduction

The Office of Equity requests a reduction in current year appropriation by $200,000 or 18% in the
current year to carryover into the next year, as it plans for hiring, a return to optimum programming
levels, and better support for DEEP programming. The Office’s external materials and services (EMS)
underspending is due in part to program hiatus, procurement delays, and staff transitions during the
fiscal year.

Service Impacts

These resources will better position the Office of Equity to provide the level of support needed by
Citywide bureaus and Offices to make decisions and implement programs that center on Black,
Indigenous, People of Color, People with Disabilities, and other systemically oppressed communities. In
addition, it is pertinent that the Office has adequate funding to resource programs at optimum levels
and hire top talent as it anticipates major project implementation (i.e., ADA Title Il Self-Evaluation),
program realignment, and new leadership in the next fiscal year.

DP #17555 -Carryover: LGBTQIA2S+ Projects

The Office of Equity requests a reduction in current year, one-time appropriation by $115,200 to
carryover funds to FY 2023-24. These resources will support the implementation of various
LGBTQIA2S+ projects, including an LGBTQIA+ Equity Summit, community engagement efforts,
trainings, etc.

Service Impacts

These resources will allow the LGBTQIA2S+ program to provide access to cultural competency training
for all City employees to improve our interactions with the public and foster a more inclusive
workplace culture. Providing support for community outreach and minimizing economic barriers allows
the program to hear more holistically from people and communities impacted by our work.



DP #17557 -Carryover: Black Reparations Study

The Office of Equity requests a reduction in current year, one-time appropriation by $50,000 to
carryover funds to FY 2023-24. These resources will fund the initial phase of the Black Reparations
Study.

Service Impacts

Unrecognized and unaddressed historic harm creates a barrier for trust and partnership with the
communities that have experienced such. The depth of disparities that are the result of historic and
current day impacts of racism are deep. Without a thoughtful examination of what reparations could
bring harmed communities into parity is needed to assure that investments are impactful.

DP #17578 -Technical Adjustment
This is a technical adjustment to correct for errors in the FY 2022-23 Adopted budget. The Office of
Equity is moving resources from commitment item 511100 to 511200.

Service Impacts
This technical adjustment will allow a carryover of resources from the current year into the FY 2023-24
budget. These resources will support the hiring of the Title VI and ADA Title Il Investigator.
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Request Name: 17495 -Carryover: Disability Program Consultant for Self-Evaluation

Package Description

The Office of Equity requests a reduction in current year one-time appropriation by $350,000 in order to carryover funds to FY 2023-24 to
support the hiring of a consultant for a Citywide Disability Equity Self-Evaluation process.

Service Impacts

As highlighted in a 2021 Auditor's report, the City does not adequately ensure Americans with Disabilities Act Title || compliance. Thus, the
consultant's work with implementing a federally mandated self-evaluation process will identify the steps the City should take to meet the
requirements of Americans with Disabilities Act’s Title Il requirements. The Office of Equity expects the consultant to begin work in mid-2023

Equity Impacts

A March 2023 follow up to the 2021 City Auditor's report on Americans with Disabilities Act compliance calls attention to the progress made
by the Office of Equity. The Office is currently working to hire a Disability Consultant for a Citywide self-evaluation process. The major focus
of the Disability Consultant’s work is to lead the City through a self-evaluation process and make recommendations on how the City should
re-structure to better meet ADA Title Il compliance. The consultant will conduct a comprehensive audit of programs and services with
support from bureau staff in individual bureaus, establish baselines, and made recommendations on re-structuring to better meet Title Il
compliance. The equity impacts of this process will be included in the recommendations.

2022-23 SPRING Requested

Account Name Adj

Expense External Materials and Services -350,000

Expense Sum: -350,000

2022-23 SPRING Requested

Account Name Adj

Revenue General Fund Discretionary -350,000

Revenue Sum: -350,000
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Request Name: 17496 -Carryover: Title VI and ADA Title Il Investigator

Package Description

The Office of Equity OEHR requests a reduction in current year, one-time appropriation by $136,048 in order to carryover funds to FY 203-24
to support a Civil Rights Title VI and ADA Title Il Investigator.

Service Impacts

The Office received a one-time General Fund allocation for the Investigator position, which is designed to manage Citywide Title VI and ADA
Title Il complaints while working with bureau managers on investigations and compliance. This function is critical to Citywide operations and
guards against the risk of litigation. The Office has been proactive, working with BHR to hire the Investigator, however, hiring delays persist
owing to the limited-term duration and the specialized nature of the work.

Equity Impacts

Besides serving as a central hub to direct complaints around the City’s captioning policy and complaints against contractors, the position
would be responsible for training designated employees and managers on how to triage simpler Civil Rights complaints that require
investigations and take on more complicated/controversial complaints, which speaks to the ongoing nature of such a critical task. The Civil
Rights VI and ADA Title Il Investigator positions will ensure the City follows Federal mandates around those regulations while guarding
against employee discrimination and protecting the City against litigation. There is also the question of ownership and liability for compliance
with ADA and Civil Rights. There are multiple bureaus with shared interest in supporting community needs around this issue, but no clear
authority to act or own the outcomes.

Account Name 2022-23 SPRING Requested

Adj
Expense External Materials and Services 0
Personnel -136,048
Expense Sum: -136,048

2022-23 SPRING Requested

Account Name Adj

Revenue General Fund Discretionary -136,048

Revenue Sum: -136,048
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Request Name: 17509 -Carryover: Accountability and Performance Systems

Package Description

The Office of Equity requests a reduction in current year, one-time appropriation by $450,000 to carryover funds to FY 2023-24. These
resources will support 3.0 LT positions with the mandate of establishing performance and accountability systems for Citywide policies and
programs with an equity-related objectives.

Service Impacts

The Office of Equity's roadmap for establishing performance and accountability systems is still in the developmental stages but is linked to a
few different coordinated and complementary efforts which includes, the scaling of the ARP data and performance management approach to
equity, the ongoing development of Racial Equity Plans, the Outcomes/Indicators project, and Civil Rights Title VI planning and the
implementation of the associated standards/tools. On the disability side, the forthcoming Citywide self-evaluation, and subsequent
recommendations will allow for a strategic planning, performance management-like system. This is similar for the LGBTQIA2S+ strategic
plan, which outlines actions that can then be measured and reported while one of the 3.0 LT positions supported by these resources
(Training Analyst II) would work on equity centered Results Based Accountability training and educational resources to support these efforts.

Equity Impacts

The one-time allocation for these positions allows the Office of Equity to expand its capacity and better support the City’s Core Values of
Equity and Anti-racism in the short term, but support is needed for the long term, especially as it relates to establishing performance and
accountability systems for City policies and programs targeting equity. This task will require continuous management and improvement. Also,
overseeing two Citywide programs such as LGBTQIA2S+ policy advisement and Equity Training requires more than one staff member to
function effectively.

Account Name 2022-23 SPRING Requested

Adj
Expense External Materials and Services -63,543
Personnel -386,457
Expense Sum: -450,000

2022-23 SPRING Requested

Account Name Adj

Revenue General Fund Discretionary -450,000

Revenue Sum: -450,000
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Request Name: 17555 -Carryover: LGBTQIA+ Projects

Package Description

The Office of Equity requests a reduction in current year, one-time appropriation by $115,200 to carryover funds to FY 2023-24. These
resources will support the implementation of various LGBTQIA2S+ projects, including an LGBTQIA+ Equity Summit, community engagement
efforts, trainings, etc.

Service Impacts

These resources will allow the LGBTQIA2S+ program to provide access to cultural competency training for all City employees to improve our
interactions with the public and foster a more inclusive workplace culture. Providing support for community outreach and minimizing
economic barriers allows the program to hear more holistically from people and communities impacted by our work.

Equity Impacts

There is currently a gap in City training infrastructure as there has never been a Citywide LGBTQIA2S+ cultural competency training. This
programmatic budget will support acquiring a two-year license for an online training simulation for all employees, 10-20 Live Trainings and
curriculum acquisition so that the City is in a stronger place to move forward in developing our own evergreen training on City Learner.
Remaining programmatic funds will support community engagement efforts throughout the City, especially efforts to strengthen the strategic
plan.

2022-23 SPRING Requested

Account Name Adj

Expense External Materials and Services -115,200

Expense Sum: -115,200

2022-23 SPRING Requested

Account Name Adj

Revenue General Fund Discretionary -115,200

Revenue Sum: -115,200
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Request Name: 17557 -Carryover: Black Reparations Study

Package Description

The Office of Equity requests a reduction in current year, one-time appropriation by $50,000 to carryover funds to FY 2023-24. These
resources will fund the initial phase of the Black Reparations Study.

Service Impacts

Unrecognized and unaddressed historic harm creates a barrier for trust and partnership with the communities that have experienced such.
The depth of disparities that are the result of historic and current day impacts of racism are deep. Without a thoughtful examination of what
reparations could bring harmed communities into parity is needed to assure that investments are impactful.

Equity Impacts

The Mayor’s interest in the study is rooted in the formation of a national group known as Mayors Organized for Reparations and Equity
(MORE). The MORE Coalition is committed to racial and economic justice and is composed of mayors from across the country who are
working towards reparations for Black Americans at the City level. Portland’s Reparations Study could lead to a policy that would support our
Core Values of equity and anti-racism and have a profound impact on addressing our region’s history of oppression and systemic exclusion
of Black community members.

Account Name 2022-23 SPRING Requested

Adj
Expense External Materials and Services -50,000
Personnel 0
Expense Sum: -50,000

2022-23 SPRING Requested

Account Name Adj

Revenue General Fund Discretionary -50,000

Revenue Sum: -50,000
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Request Name: 17578 -Technical Adjustment

Package Description

This is a technical adjustment to correct for errors in the FY 2022-23 Adopted budget. The Office of Equity is moving resources from
commitment item 511100 to 511200.

Service Impacts

This technical adjustment will allow a carryover of resources from the current year into the FY 2023-24 budget. These resources will support
the hiring of the Title VI and ADA Title Il Investigator.

Equity Impacts

The Civil Rights VI and ADA Title Il Investigator positions will ensure the City follows Federal mandates around those regulations while
guarding against employee discrimination and protecting the City against litigation. There is also the question of ownership and liability for
compliance with ADA and Civil Rights: it is challenging when there are multiple bureaus with shared interest in supporting community but no
clear authority to act or own the outcomes. Besides serving as a central hub to direct complaints around the City’s captioning policy and
complaints against contractors, the position would be responsible for training designated employees and managers on how to triage simpler
Civil Rights complaints that require investigations and take on more complicated/controversial complaints, which speaks to the ongoing
nature of such a critical task.

2022-23 SPRING Requested
Adj

Account Name

Expense Personnel 0

Expense Sum: 0
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Request Name: 17636 -Carryover: Mid-Year Reduction

Package Description

The Office of Equity requests a reduction in current year external materials and services (EMS) appropriation by $200,000 or 18% in the
current year to carryover into the next year, as it plans for hiring, a return to optimum programming levels, and better support for DEEP
programming. The Office’s EMS underspending is due in part to program hiatus, procurement delays, and staff transitions during the fiscal
year.

Service Impacts

These resources will better position the Office of Equity to provide the level of support needed by Citywide bureaus and Offices to make
decisions and implement programs that center on Black, Indigenous, People of Color, People with Disabilities, and other systemically
oppressed communities. In addition, it is pertinent that the Office has adequate funding to resource programs at optimum levels and hire top
talent as it anticipates major project implementation (i.e. ADA Title Il Self-Evaluation), program realignment, and new leadership in the next
fiscal year.

Equity Impacts

These resources will help the Office of Equity expand capacity to advance equity initiatives Citywide and support bureaus to center Black,
Indigenous, People of Color, People with Disabilities, and other systemically oppressed communities in programming efforts.

2022-23 SPRING Requested

Account Name Adj

Expense External Materials and Services -200,000

Expense Sum: -200,000

2022-23 SPRING Requested

Account Name Adj

Revenue General Fund Discretionary -200,000

Revenue Sum: -200,000




Bureau Name

Request Type Name

CBO
Recommended

GF
Discretionary
Impact

DP

Type

Fund Number -
Name

Office of Equity & Human Rights
Office of Equity & Human Rights
Office of Equity & Human Rights
Office of Equity & Human Rights
Office of Equity & Human Rights
Office of Equity & Human Rights
Office of Equity & Human Rights
Office of Equity & Human Rights
Office of Equity & Human Rights
Office of Equity & Human Rights
Office of Equity & Human Rights
Office of Equity & Human Rights
Office of Equity & Human Rights
Office of Equity & Human Rights
Office of Equity & Human Rights
Office of Equity & Human Rights
Office of Equity & Human Rights
Office of Equity & Human Rights
Office of Equity & Human Rights
Office of Equity & Human Rights
Office of Equity & Human Rights
Office of Equity & Human Rights
Office of Equity & Human Rights
Office of Equity & Human Rights
Office of Equity & Human Rights
Office of Equity & Human Rights

GF Program Carryover
GF Program Carryover
GF Program Carryover
GF Program Carryover
GF Program Carryover
GF Program Carryover
GF Program Carryover
GF Program Carryover
GF Program Carryover
GF Program Carryover
GF Program Carryover
GF Program Carryover
GF Program Carryover
GF Program Carryover
GF Program Carryover
GF Program Carryover
GF Program Carryover
GF Program Carryover
GF Program Carryover
GF Program Carryover
GF Program Carryover
GF Program Carryover
Mid-Year Reduction

Mid-Year Reduction

Mid-Year Reduction

Mid-Year Reduction

O O O O O O O O O O O O O O O O O o o o o o o o o o

17,495 - Carryover:
17,495 - Carryover:
17,496 - Carryover:
17,496 - Carryover:
17,496 - Carryover:
17,509 - Carryover:
17,509 - Carryover:
17,509 - Carryover:
17,509 - Carryover:
17,509 - Carryover:
17,509 - Carryover:
17,509 - Carryover:
17,509 - Carryover:
17,509 - Carryover:
17,555 - Carryover:
17,555 - Carryover:
17,555 - Carryover:
17,557 - Carryover:
17,557 - Carryover:
17,557 - Carryover:
17,557 - Carryover:
17,557 - Carryover:
17,636 - Carryover:
17,636 - Carryover:
17,636 - Carryover:
17,636 - Carryover:

Disability Program Consultant for Self-Evaluation
Disability Program Consultant for Self-Evaluation
Title VI and ADA Title Il Investigator

Title VI and ADA Title Il Investigator

Title VI and ADA Title Il Investigator
Accountability and Performance Systems
Accountability and Performance Systems
Accountability and Performance Systems
Accountability and Performance Systems
Accountability and Performance Systems
Accountability and Performance Systems
Accountability and Performance Systems
Accountability and Performance Systems
Accountability and Performance Systems
LGBTQIA+ Projects

LGBTQIA+ Projects

LGBTQIA+ Projects

Black Reparations Study

Black Reparations Study

Black Reparations Study

Black Reparations Study

Black Reparations Study

Mid-Year Reduction

Mid-Year Reduction

Mid-Year Reduction

Mid-Year Reduction

NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA

100 - General Fund
100 - General Fund
100 - General Fund
100 - General Fund
100 - General Fund
100 - General Fund
100 - General Fund
100 - General Fund
100 - General Fund
100 - General Fund
100 - General Fund
100 - General Fund
100 - General Fund
100 - General Fund
100 - General Fund
100 - General Fund
100 - General Fund
100 - General Fund
100 - General Fund
100 - General Fund
100 - General Fund
100 - General Fund
100 - General Fund
100 - General Fund
100 - General Fund
100 - General Fund

1(
1(
1(
1(
1(
1(
1(
1(
1(
1(
1(
1(
1(
1(
1(
1(
1(
1(
1(
1(
1(
1(
1(
1(
1(
1(




Project Code - Account

Subfund - Name Funds Center - Name Fnd Prgms Name Name Major Object Name Commltem - Name
)0000 - General Fund OEOEO000001 - Office of Equity and Human Rights 0 0 - Non-Project  Expense External Materials and Services 521000 - Professional services
)0000 - General Fund OEOEO000001 - Office of Equity and Human Rights 0 0 - Non-Project  Revenue General Fund Discretionary 487120 - General Fund Discretionary One-Time
)0000 - General Fund OEOE000001 - Office of Equity and Human Rights 0 0 - Non-Project  Expense External Materials and Services 521000 - Professional services
)0000 - General Fund OEOEO000001 - Office of Equity and Human Rights 0 0 - Non-Project  Expense Personnel 511200 - Limited term (both part and full time)
)0000 - General Fund OEOEO000001 - Office of Equity and Human Rights 0 0 - Non-Project  Revenue General Fund Discretionary 487120 - General Fund Discretionary One-Time
)0000 - General Fund OEOE000001 - Office of Equity and Human Rights 0 0 - Non-Project  Expense External Materials and Services 521000 - Professional services
)0000 - General Fund OEOEO000001 - Office of Equity and Human Rights 0 0 - Non-Project  Expense Personnel 511200 - Limited term (both part and full time)
)0000 - General Fund OEOEO000001 - Office of Equity and Human Rights 0 0 - Non-Project  Expense Personnel 514100 - Benefits
)0000 - General Fund OEOE000001 - Office of Equity and Human Rights 0 0 - Non-Project ~ Expense Personnel 514540 - OPSRP (all - sworn and non-sworn)
)0000 - General Fund OEOEO000001 - Office of Equity and Human Rights 0 0 - Non-Project  Expense Personnel 514550 - OPSRP pickup (all - sworn and non-sworr
)0000 - General Fund OEOEO000001 - Office of Equity and Human Rights 0 0 - Non-Project  Expense Personnel 514610 - Social security ER share
)0000 - General Fund OEOE000001 - Office of Equity and Human Rights 0 0 - Non-Project  Expense Personnel 514620 - Medicare ER share
)0000 - General Fund OEOEO000001 - Office of Equity and Human Rights 0 0 - Non-Project  Expense Personnel 514700 - TriMet payroll tax
)0000 - General Fund OEOEO000001 - Office of Equity and Human Rights 0 0 - Non-Project  Revenue General Fund Discretionary 487120 - General Fund Discretionary One-Time
)0000 - General Fund OEOE000001 - Office of Equity and Human Rights 0 0 - Non-Project  Expense External Materials and Services 521900 - Other professional services
)0000 - General Fund OEOEO000001 - Office of Equity and Human Rights 0 0 - Non-Project  Expense External Materials and Services 529000 - Miscellaneous services
)0000 - General Fund OEOEO000001 - Office of Equity and Human Rights 0 0 - Non-Project  Revenue General Fund Discretionary 487120 - General Fund Discretionary One-Time
)0000 - General Fund OEOE000001 - Office of Equity and Human Rights 0 0 - Non-Project  Expense External Materials and Services 521000 - Professional services
)0000 - General Fund OEOEO000001 - Office of Equity and Human Rights 0 0 - Non-Project  Expense External Materials and Services 529000 - Miscellaneous services
)0000 - General Fund OEOEO000001 - Office of Equity and Human Rights 0 0 - Non-Project  Expense External Materials and Services 549000 - Miscellaneous
)0000 - General Fund OEOE000001 - Office of Equity and Human Rights 0 0 - Non-Project  Expense Personnel 511200 - Limited term (both part and full time)
)0000 - General Fund OEOEO000001 - Office of Equity and Human Rights 0 0 - Non-Project  Revenue General Fund Discretionary 487120 - General Fund Discretionary One-Time
)0000 - General Fund OEOEO000001 - Office of Equity and Human Rights 0 0 - Non-Project  Expense External Materials and Services 521000 - Professional services
)0000 - General Fund OEOE000001 - Office of Equity and Human Rights 0 0 - Non-Project  Expense External Materials and Services 529000 - Miscellaneous services
)0000 - General Fund OEOEO000001 - Office of Equity and Human Rights 0 0 - Non-Project  Expense External Materials and Services 541000 - Education
)0000 - General Fund OEOEO000001 - Office of Equity and Human Rights 0 0 - Non-Project  Revenue General Fund Discretionary 487120 - General Fund Discretionary One-Time




2022-23 2022-23 2022-23
SPRING SPRING SPRING
Revised Requested Requested
Base Adj Total
0 -350,000 -350,000
0 -350,000 -350,000
0 0 0
0 -136,048 -136,048
0 -136,048 -136,048
0 -63,543 -63,543
0 -250,858 -250,858
0 -53,359 -53,359
0 -46,059 -46,059
1) 0 -15,051 -15,051
0 -15,552 -15,552
0 -3,637 -3,637
0 -1,941 -1,941
0 -450,000 -450,000
0 0 0
0 -115,200 -115,200
0 -115,200 -115,200
0 0 0
0 -20,000 -20,000
0 -30,000 -30,000
0 0 0
0 -50,000 -50,000
0 -90,000 -90,000
0 -10,000 -10,000
0 -100,000 -100,000
0 -200,000 -200,000




Office of Equity & Human Rights Technical Adjustments 0 0 17,578 - Technical Adjustment NA 100 - General Fund 1(
Office of Equity & Human Rights Technical Adjustments 0 0 17,578 - Technical Adjustment NA 100 - General Fund 1(
Office of Equity & Human Rights Technical Adjustments 0 0 17,578 - Technical Adjustment NA 100 - General Fund 1(




)0000 - General Fund OEOE000001 - Office of Equity and Human Rights 0 0 - Non-Project  Expense Personnel 511100 - Regular (perm full time)
)0000 - General Fund OEOEO000001 - Office of Equity and Human Rights 0 0 - Non-Project  Expense Personnel 511200 - Limited term (both part and full time)
)0000 - General Fund OEOE000001 - Office of Equity and Human Rights 0 0 - Non-Project  Expense Personnel 514100 - Benefits




-84,298 -84,298
84,298 84,298
0 0




2022-23 2022-23

SPRING SPRING

Requested Recom

Request Type Name Bureau Name DP Adj GF Request Total

GF Program Carryover Office of Equity & Human Rights 17,495 - Carryover: Disability Program Consultant for Self-Evaluation -350,000 -350,000 0
GF Program Carryover Office of Equity & Human Rights 17,496 - Carryover: Title VI and ADA Title Il Investigator -136,048 -136,048 0
GF Program Carryover Office of Equity & Human Rights 17,509 - Carryover: Accountability and Performance Systems -450,000 -450,000 0
GF Program Carryover Office of Equity & Human Rights 17,555 - Carryover: LGBTQIA+ Projects -115,200 -115,200 0
GF Program Carryover Office of Equity & Human Rights 17,557 - Carryover: Black Reparations Study -50,000 -50,000 0
Mid-Year Reduction Office of Equity & Human Rights 17,636 - Carryover: Mid-Year Reduction -200,000 -200,000 0
Sum: -1,301,248 0
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2022 Adopted Budget | Decision Package No. 11,814 - FY 2020-21 Spring BMP Carryover: Support

Package Description:

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $34,764
General Fund Overhead $44,245
Total Revenue $79,009
Personnel $79,009
Total Expense $79,009

Update Information

Status Date: 3/10/2023
DP Status: Implemented
Amount Spent: $79,009

Percent Complete 100.00%

Implementation Status:

During FY 2020-21 Spring BMP, the Office of Equity reduced appropriations in the Equity Policy & Practice by $79,009 in order to
carryover funds to support the Equity Strategist Analyst Limited Term position in FY 2020-21. The position continued the development and
implementation of the equity framework for COVID-19 Relief and Recovery and support for Phase |l of Bureau Racial Equity Plans.
Currently, the Equity Strategies Analyst's scope of work addresses both a one-time need and an ongoing need. The Analyst is a member
of the ARP Delivery Team, which supports overall compliance and successful delivery of Local Fiscal Recovery Funds for the City of
Portland. It is supported by one-time American Rescue Plan resources that is scheduled to sunset in FY 2024-25.

Contract Status:

N/A

Recruitment Status:

The previous employee transitioned from this position in FY 2021-22. A new employee resumed the Equity Strategies Analyst role on
January 5, 2023.

Changes or Challenges:

The position is funded with one-time ARP resources for the next two fiscal years, with additional support from projected Office of Equity
vacancy savings from the current year. On the long run, this situation puts pressure on the Office's personnel budget as the responsibilities
of this position are ongoing.

Performance

Performance Discussion:
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The Equity Strategist Analyst is part of the Data and Equity Strategies Team within the Citywide ARP Delivery Team. The Team establish
data and reporting approach, partner with teams on equitable performance measures, create community-informed analysis, and open data,
and build replicable and scalable services and tools, that will also be applied to Racial Equity Plan structure and accountability. While this
is a one-time need, there are still multiple years needed for centralized ARP delivery management and reporting.

Further, developing an approach to the Updated Racial Equity Plans, guiding bureaus through development, establishing a citywide data
and reporting approach, and bringing plans to Council are shorter-term deliverables (framed as one-time) of the scope of work that covers
equity planning, performance and accountability systems and tools, and data-informed decision-making services and tools. While the
position was initially funded with one-time resources, and some of the immediate deliverables could be scoped as one-time, there is a clear
ongoing need. One of the learnings from the ARP data and performance approach is that the system requires central administration and
support for sustainability, even after actions are implemented.

Performance Measure Name Intended Results Actual Results

no original intended results

FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 Strategic
Measure Name Actuals Actuals Target Target Target

# bureau consultations regarding Title Il / Titl 156 878 375 345 680
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2022 Adopted Budget | Decision Package No. 11,827 - Affinity Groups

Package Description:

CBO entering this package as part of Mayor's Proposed. Purpose is to establish budget to support Affinity Groups in OEHR

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $125,000
General Fund Overhead $0
Intergovernmental $0
Total Revenue $125,000
External Materials and Services $125,000
Total Expense $125,000

Update Information

Status Date: 3/5/2023
DP Status: Partially Implement
Amount Spent: $30,000

Percent Complete 24.00%

Implementation Status:

The purpose of this decision package was to establish budget to support Citywide Affinity Groups. In FY 2021-22, $30,000 was allocated
specifically for projects of 13 affinity groups. Remainder ($90,000) for consultants to do leadership program. However, that amount was not
fully expended in that FY22 but it is planned for the current year.

Contract Status:

There is a standing contract with Portland State University for at least $22,380 for two-three new courses to be held four-six times — this
may need to be encumbered not carried over depending on the contract expediency. Some sessions of these new trainings will be
dedicated to DEEP members and Path to Leadership alumni, the remainder will be open for registration through the LEAD program. Also,
up to $23,000, will be expended to sponsor ERG members (20-50 seats — dependent on if virtual) for the next Path to Leadership. Again,
encumbered since bills go out in August/September from BHR.

Recruitment Status:

N/A

Changes or Challenges:

Coordinators of the Diverse Empowered Employees of Portland (DEEP) program are volunteers. Hence, there are consistent delays in
implementation of projects, as coordinators have primary responsibilities with their parent bureaus.

Performance

Performance Discussion:

N/A
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FY 2023-24 Strategic
Target Target

# bureau consultations regarding Title 11 / Titl

156

878

375

345 680
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2022 Adopted Budget | Decision Package No. 11,900 - Add CAAN program support

Package Description:

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $50,000
General Fund Overhead $0
Total Revenue $50,000
External Materials and Services $50,000
Total Expense $50,000

Update Information

Status Date: 3/14/2023
DP Status: Partially Implement
Amount Spent: $7,463

Percent Complete 14.93%

Implementation Status:

The budget was used to fund Black History Month and Juneteenth activities.

Contract Status:

N/A

Recruitment Status:

N/A

Changes or Challenges:

Coordinators of the CAAN program are volunteers. Hence, consistent delays in implementation of projects, as coordinators have primary
responsibilities with their parent bureaus.

Performance

Performance Discussion:

There are no performance measures tied to this program at the moment. The Office of Equity is going through an internal program analysis
project that includes assessing and assigning measures to all programs.

Performance Measure Name Intended Results Actual Results

no original intended results
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2022 Fall BMP | Decision Package No. 12,712 - OEHR LGBTQIA+ Study

Package Description:

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $230,000
Total Revenue $230,000
External Materials and Services $230,000
Total Expense $230,000

Update Information

Status Date:

DP Status:

Amount Spent: $0
Percent Complete 0.00%

Implementation Status:

Closed form. Updating elsewhere.

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results

FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 Strategic
Measure Name Actuals Actuals Target Target Target

# bureau consultations regarding Title 11 / Titl 156 878 375 345 680
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2023 Adopted Budget | Decision Package No. 13,155 - Disability Program Consultant

Package Description:

The City has failed to properly implement Americans with Disabilities Act (ADA Title II) compliance across all City programs and services.
In 1991, the City codified a commitment to comply with Federal Civil Rights Law ADA Title Il. In the 30 years since that commitment, the
City has received and entered into several corrective action situations (the Portland Police Bureau has failed to meet requirements under
the DOJ settlement, Portland Bureau of Transportation continues to try and meet corrective action from the CREEC settlement) because
of ADA Title Il violations. ADA Title Il work has been the subject of two audits since 2016 pointing out failures with ADA Title Il compliance.
These audits highlight continued lack of dedicated resources as well as lack of authority to ADA Title Il practitioners. Under direction of
Mayor Ted Wheeler, The Office of Equity and Human Rights is making a budget request for a consultant to lead the City through the Self-
Evaluation process and make recommendations for how the City should re-structure to better meet ADA Title Il compliance.

The last Self-Evaluation the City conducted was in 1993. There was an attempt in 2011, but City staff were so unknowledgeable about
ADA Title 1l compliance, the project was abandoned. In August 2021, a survey was conducted of employees who both work directly with
ADA Title Il or whose work directly services the person with disabilities in Portland and therefore has a high obligation to compliance. The
survey results demonstrated that City staff still continue to have very little understanding of ADA Title Il and how to apply it to their work.
Based on best practice from other cities as well as the Office of Equity’s experience implementing RBA we believe hiring a consultant who
could conduct the full audit of programs and services with support from designative bureau staff in each individual bureau is the only
direction we have. We have learned much from our implementation of RBA. Portland’s unique form of government makes it imperative
that any full City-wide plan such as this be administered in a way that accounts for the unique needs and services of the bureau while
maintaining city wide standards for both legal and systematic compliance.

There are a limited number of organizations who have the skill set to conduct a full City-wide Self-Evaluation. In estimating a figure for this
project, we consulted multiple contracts from other cities and counties who hired consultants in the last three years. We also based our
estimate on the cost in which the Office of Equity has had in the implementation of Results-based Accountability for Racial Equity (RBA).
Much like RBA, a City-wide self-evaluation would provide extensive data to bureaus around their current performance level and the gaps
that they have in service which need to be fixed. We estimate the need for an RFP that would be approximately $350,000 of one-time
funding. It is possible that some of this request can be filled with personnel savings from FY 2021-22 (approximately $70,000).

Service Impacts:

If funded, the City would have much greater protection against an individual lawsuit as well as a DOJ action. The plan alone shows a good
faith effort by the City of Portland to bring itself into compliance. The recommendations of how to restructure will set a foundation to
continually track, measure, evaluate and report back to counsel areas in which the bureaus they oversee are meeting and or failing to
meet compliance with ADA Title Il. The audit alone will not remove service area gaps but the process of going through the audit will
highlight the gaps to allow bureaus to focus in on particular areas of process improvement to better serve people in disabilities living in
Portland.

Equity Impacts:

According to the Oregon Office on Disability and Health people with disabilities represent 23% of the Multnomah county population.
According to the CDC prevalence for disability is much higher in black and indigenous Americans. When we continue to underserve the
disability community as a whole, we also create greater disparities especially for Black and Indigenous Portlanders. Without clear and
measurable outcomes of service delivery we continue to rely on city employees “doing the right thing” and previous lawsuits show us that
isn't effective for meeting federal compliance.

Appropriation Details

General Fund Discretionary $117,598
General Fund Overhead $162,402
Total Revenue $280,000
External Materials and Services $280,000
Total Expense $280,000

Update Information

Status Date: 3/9/2023
DP Status: Not Started
Amount Spent: $0

Percent Complete 0.00%
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Implementation Status:

When the City Auditor released March 2021 report tracking the citywide compliance with the Americans with Disabilities Act (AD), the City
did not have a strategy for achieving compliance. Over the past year, the Office of Equity worked with City Council to fund a consultant to
lead a citywide self-evaluation. However, the Office has seen little progress with hiring a Disability Self-Evaluation consultant, owing to
difficulty in securing specialists for the Self-Evaluation process and delays in the RFP process among others.

Contract Status:

The Office is scheduled to review new proposals on March 21, 2023. If there is no need for follow up interviews, the Office will work with
procurement to have a contract in place by June 1st, 2023. The self-evaluation will identify the steps the City should take to meet ADA
compliance. The Office of Equity expects the consultant to begin work in 2023.

Recruitment Status:

N/A

Changes or Challenges:

There has been some delays related to accessibility issues in the RFP evaluation process. Also, the Office noted in the initial Decision
Package that a Citywide self-evaluation might take up to 18-20 months to complete. However, the process is currently funded by one-time
resources.

Performance

Performance Discussion:

The major focus of the Disability Program Consultant’s work is to lead the City through a self-evaluation process and make
recommendations on how the City should re-structure to better meet ADA Title Il compliance. The consultant will conduct a comprehensive
audit of programs and services with support from bureau staff in individual bureaus, establish baselines, and made recommendations on
re-structuring to better meet Title Il compliance.

Performance Measure Name Intended Results Actual Results
# bureau consultations regarding Title 11 / Titl no original intended results
FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 Strategic
Measure Name Actuals Actuals Target Target Target

# bureau consultations regarding Title 11 / Titl 156 878 375 345 680
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2023 Adopted Budget | Decision Package No. 13,156 - Title VI and ADA Title Il Investigator

Package Description:

In 2018, The Office of Equity and Human Rights Civil Rights-focused programs passed an amendment to The City’'s Complaint
Administrative Rules. Bureau Equity Managers and other Civil Rights designated staff City-wide became increasingly concerned about
their ability to investigate Civil Rights related complaints. In 2020, The Office of Equity and Human Rights asked City Council to approve a
position that could both train staff and investigate Civil Rights Title VI and ADA Title || complaints. At that time, the Mayor advised the
Office of Equity to collaborate with the Office of Management and Finance and the City Attorney’s office to develop a proposed position.
After best practice research with multiple Cities, it was decided that the best route forward was to hire a full-time Civil Rights Investigator
and trainer in the Office of Equity. The purpose of this position is first and foremost to train bureau staff on how to conduct a civil rights
investigation in accordance with the law. While each bureau may have designated staff (often an Equity Manager) who is charged with
coordinating complaint management, there are many situations where an actual complaint needs to be investigated by the manager of a
particular program. Generally, most managers at the City are only vaguely familiar with Civil Rights compliance. This investigator/trainer
position would host regular trainings of both designated Civil Rights staff and management staff who could be pulled into a Civil Rights
investigation. This position would also be available to consult with bureau staff while investigation is in process. Finally, when an
investigation is particularly challenging or is of such a high profile that it requires a third-party investigator, the Civil Rights Investigator
would step in and investigate the claim as an impartial actor.

In doing best practice research for this position, we discovered most Cities have Civil Rights investigation teams. Because Portland has a
unique governing structure, we believe one person could serve this role. And while the primary focus of this position would be Civil Rights
VI and ADA Title || Bureau complaints, this position would handle additional investigation areas the City currently City regulates but does
not have staff assigned to our City-wide captioning policy and Civil Rights Title VI and ADA Title Il compliance of contractors through
procurement.

The Office of Equity is analyzing the correct method for recovering costs for this position, such as using Interagency service agreements

among bureaus who would most benefit from this service or through general overhead. The funding request is for one-time general fund
revenue as the cost recovery system will be set up by year two.

Service Impacts:

If funded, the City would be taking a much-needed step in ensuring Civil Rights VI and ADA Title Il compliance. The position would both
train bureau staff on how to triage simpler Civil Rights complaint that require investigations and would also be available to do the heavy
lifting of more complicated and or controversial complaints. The position would also be a place to direct complaints around the City’s
captioning policy and complaints that come in against a contractor.

Equity Impacts:

According to the Oregon Office on Disability and Health, people with disabilities represent 23% of the Multnomah County population.
According to the CDC, prevalence for disability is much higher in Black and Indigenous Americans. When we continue to under-serve the
disability community as a whole, we also create greater disparities especially for Black and Indigenous Portlanders. Without clear and
measurable outcomes of service delivery, we continue to rely on City employees “doing the right thing” and previous lawsuits show us that
it is not effective for federal compliance.

Communities of color experience “severe social and economic exclusion” in Multnomah County (Coalition of Communities of Color). Given
the historic and present-day discrimination experienced by people of color and City employees of color (CAAN 2021 Black Workforce
report), it is important that an investigator is hired to conduct and train on thorough fact-finding and analysis of possible discrimination. We
need to make systemic changes to the way the City conducts business in services, programs, policies, and activities. The complaint
process allows community members to identify necessary improvements through an administrative process.

Appropriation Details

General Fund Discretionary $57,140
General Fund Overhead $78,908
Total Revenue $136,048
Personnel $136,048
Total Expense $136,048
Limited Term Positions 1.00
Total FTE 1.00

Update Information
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Percent Complete 0.00%

Implementation Status:

The Office of Equity received $136,048 in one-time General Fund resources to support a Civil Rights Title VI and ADA Title Il Investigator
in FY 2022-23. The Office has been proactive, working with BHR to hire the Investigator, however, hiring delays persist. The Office will
seek a Carryover during the FY 2023-24 Spring BMP to begin this critical Citywide function and continue to work with CBO on a cost
recovery process via the Overhead Model or an Interagency Agreement with bureaus.

Contract Status:

N/A

Recruitment Status:

The Office is still in the hiring phase.

Changes or Challenges:

The Office of Equity is continuing to work with BHR to recruit the right talent for this position The Office has collaborated with the HR
Business Partner to rework the position description. One of the biggest challenges for the delays is because it is limited term. It is a
specialist field and the market is unfavorable to limited-term opportunities.

Performance

Performance Discussion:

This Decision Package will be tracked by the performance measures assigned to Office of Equity's ADA Title Il program.

Performance Measure Name Intended Results Actual Results
# bureau consultations regarding Title 11 / Titl no original intended results
FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 Strategic
Measure Name Actuals Actuals Target Target Target

# bureau consultations regarding Title 11 / Titl 156 878 375 345 680
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2023 Adopted Budget | Decision Package No. 13,168 - Carryover: citywide Anti-white supremacy

Package Description:

Portland has a troubling history of White Nationalist violence and activism. Due to myriad policies and laws such the exclusion of Black
people in Oregon until 1926, white supremacists have historically used the region’s history as a rallying cry. In the 1980s, Portland saw a
rise in neo-Nazi and skinhead activity, resulting in violence and the murder of Ethiopian immigrant, Mulugeta Seraw. The growing
presence of White Nationalist groups such as the Proud Boys and Patriot Prayer have wreaked havoc in the city over recent years, and on
May 26, 2017, Jeremy Joseph Christian, a man associated with these groups, fatally stabbed two men and injured a third after he was
confronted for shouting racist and anti-Muslim slurs at two Black teenagers on a TriMet MAX train. On February 22, 2020, Commissioner
Jo Ann Hardesty was subjected to verbal abuse and harassment by a group of White Nationalist demonstrators, one of whom was a City
employee at the time. New polling from conducted by DHM Research of Portland and the Oregon Values and Beliefs Center indicates
there is some open support, and potentially stronger sympathy, for the aims of white supremacy movements in Oregon.

In October 2020, City Council participated in anti-white supremacy training with Western States Center and committed to bringing anti-
white supremacy training to all employees at the City of Portland. The Office of Equity and Human Rights has begun incorporating anti-
white supremacy concepts into its Equity 101 trainings, as well as through the Racial Equity Results-based Accountability Framework as
initial first steps.

In a 2021 Fall BMP Budget Note, the Office of Equity and Human Rights was directed to partner with the Office of Commissioner Hardesty

on a Request for Proposal for Citywide anti-white supremacy training and come to Council with an update and request for resources. The
proposal’s cost is estimated to be $9,500 in one-time funding.

Service Impacts:

If funded, the training would provide City staff with skills that can be measured and operationalized to respond to white nationalism and to
increase knowledge around the construction of white supremacy. The goal is to design and develop a strategic training plan for the City of
Portland workforce that advances the City resolution that condemns White Supremacist and Alt-right groups and continues the
implementation of the City of Portland Core Values of Equity and Anti-racism.

Equity Impacts:

White supremacy could be defined as both “the belief that the white race is inherently superior to other races and that white people should
have control over people of other races,” as well as “the social, economic, and political systems that collectively enable white people to
maintain power over people of other races. With a clear understanding of the impacts of white nationalism and white supremacy, and a
strategy to respond, the City can help reduce harm to communities of color, immigrants, and refugees.

Appropriation Details

General Fund Discretionary $3,990
General Fund Overhead $5,510
Total Revenue $9,500
External Materials and Services $9,500
Total Expense $9,500

Update Information

Status Date: 3/10/2023
DP Status: Not Started
Amount Spent: $0

Percent Complete 0.00%

Implementation Status:

The Western States Center will be leading the design and development of the Anti-White Supremacy Training curriculum and is partnering
with training specialists from Portland Parks and Recreation, Portland Bureau of Transportation and Portland Water Bureau for this project.
The delivery of the training series is estimated to be in June of 2023 and may be ongoing in nature, depending on the assessment of the
threats of white nationalists and other bigoted groups. In addition, plans for an Anti-White Supremacy Training series will be in added to
the training initiatives that Western States Center and is scheduled to be launched in May 2023.
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Contract Status:

The Office of Equity is in ongoing discussions with a Consultant.

Recruitment Status:

N/A

Changes or Challenges:

The Office of Equity absorbed resources needed to support this DP and is finalizing a contract with a Consultant to begin development of
the training. The Office hopes to complete this process before the end of the current year.

Performance

Performance Discussion:

The Training and Education program is hiring a Training Analyst, whose work would include developing a report to assess baseline training
needs and track the impact of Citywide training and educational efforts. The Analyst would work on equity centered RBA training and
educational resources to support these efforts.

Performance Measure Name Intended Results Actual Results

no original intended results

FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 Strategic
Measure Name Actuals Actuals Target Target Target

# bureau consultations regarding Title 11 / Titl 156 878 375 345 680
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2022 Spring BMP | Decision Package No. 13,424 - Carryover - Spring

Package Description:

The changes in this package reflect program carryover to the FY 2022-23 budget.

Service Impacts:

1. Diverse and Empowered Employees of Portland (DEEP) Leadership Development Program (LDP) Carryover (-$90,000) — The LDP
launch is taking longer than anticipated due to planning capacity. DEEP has assembled a committee to re-imagine the LDP from the first
pilot that only represented three affinity groups. This time they are representing all 12 groups.

2. LGBTQIA+ Equity and Black Reparations Study Carryover (-$230,000) —

» The LGBTQIA+ Equity initiative is being led by one staff person, which limits capacity for planning and implementation. A plan for the
budgeted $180,000 for Transgender Inclusion Trainings, LGBTQIA+ Equity Summit, and Focus Groups has been developed.

* The remaining $50,000 will go to a Reparations Study process in collaboration with Mayor Ted Wheeler's Office.

3. Position Savings to Offset Disability Program Consultant Decision Package (-$70,000) — The position savings will help offset costs
related to Decision Package 13155 — Disability Program Consultant approved in the FY 2022-23 budget.

4. Anti-white Supremacy Training Carryover (-$9,500) — The funding from underspending will cover the proposed Anti-white Supremacist
Training proposal, a workshop assigned to the Office of Equity in a FY 2021-22 budget note from Commissioner Jo Ann Hardesty.

Equity Impacts:

All service impacts will have a direct, positive influence on outcomes for systemically excluded and institutionally oppressed community
members and staff.

Appropriation Details

General Fund Discretionary ($399,500)
Total Revenue ($399,500)
External Materials and Services ($307,500)
Personnel ($92,000)
Total Expense ($399,500)

Update Information

Status Date:

DP Status:

Amount Spent: $0
Percent Complete 0.00%

Implementation Status:

Closed form. Updating elsewhere.

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:
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FY 2023-24 Strategic
Target Target

# bureau consultations regarding Title Il / Titl

156

878

375

345 680
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2023 Adopted Budget | Decision Package No. 13,597 - Carryover: Partial support for analysis

Package Description:

The changes in this package reflect program carryover to the FY 2022-23 budget.

Service Impacts:

Position Savings to Offset Disability Program Consultant Decision Package (-$70,000) — The position savings will help offset costs related
to Decision Package 13155 — Disability Program Consultant approved in the FY 2022-23 budget.

Equity Impacts:

All service impacts will have a direct, positive influence on outcomes for systemically excluded and institutionally oppressed community
members and staff.

Appropriation Details

General Fund Discretionary $29,399
General Fund Overhead $40,601
Total Revenue $70,000
External Materials and Services $70,000
Personnel $0
Total Expense $70,000

Update Information

Status Date: 3/9/2023
DP Status: Implemented
Amount Spent: $70,000

Percent Complete 100.00%

Implementation Status:

Closed form. Updating elsewhere.

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results




City of Portland

Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/17/23
Office of Equity & Human Rights Run Time: 1:02:49 PM
FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 Strategic
Measure Name Actuals Actuals Target Target Target

# bureau consultations regarding Title 11 / Titl 156 878 375 345 680
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2023 Adopted Budget | Decision Package No. 13,598 - Carryover: LGBTQIA+ Equity and Black Rep

Package Description:

The changes in this package reflect program carryover to the FY 2022-23 budget.

Service Impacts:

The LGBTQIA+ Equity initiative is being led by one staff person, which limits capacity for planning and implementation. A plan for the
budgeted $180,000 for Transgender Inclusion Trainings, LGBTQIA+ Equity Summit, and Focus Groups has been developed. The
remaining $50,000 will go to a Reparations Study process in collaboration with Mayor Ted Wheeler’s Office.

Equity Impacts:

All service impacts will have a direct, positive influence on outcomes for systemically excluded and institutionally oppressed community
members and staff.

Appropriation Details

General Fund Discretionary $96,597
General Fund Overhead $133,403
Total Revenue $230,000
External Materials and Services $208,000
Personnel $22,000
Total Expense $230,000

Update Information

Status Date: 3/9/2023
DP Status: Partially Implement
Amount Spent: $32,000

Percent Complete 13.91%

Implementation Status:

LGBTQIA2S+ Projects

Over the last year, the Office of Equity has worked with the Bureau of Technology Services, Human Resources and Procurement to launch
a two-year contract for an interactive online learning software that was designed in collaboration with Santa Clara’s Office of LGBTQIA+
Affairs tailored to support their county employees in interactions with the LGBTQIA+ community. This training should be available on City
Learner by summer/fall as contract is being finalized. Further, a project supporting the initial planning for an inclusive, comprehensive, and
actionable report on Portland’s/Oregon’s LGBTQIA+ community is underway. The planning phase will include researching exemplar
projects, collaborating with community partners on project design, and creating a set of recommendations for the scope, methodology,
timeline, collaborators, organizational home, and budget for the project. Support will also include writing proposals and budgets for up to
five private co-investors for the project. In addition, the Senior LGBTQIA2S+ Analyst is currently working with Procurement to launch an
RFP for an intersectional, LGBTQIA+ inclusion trainer that has a specific focus on transgender inclusion at the workplace. The trainer will
host multiple live training opportunities and provide materials for continued employee learning. This RFP is still being developed and will
likely launch this fall. | imagine we will have those training dates by the end of 2023.

A Black Reparations Study

The Black Reparations Study process, as requested by Mayor Ted Wheeler’'s Office, is in its initial stages. The Office of Equity’s Senior
Policy Analyst is researching other U.S. jurisdictions’ reparations work in preparation for providing guidance and context on the best ways
to move forward with a study. The initial plan involves hiring a consultant to work with community members and City staff on developing
recommendations to the City Council. The Office of Equity anticipates hiring a consultant by late May 2023 and will request a carryover of
resources during the FY 2023-24 Spring BMP.

Contract Status:

One contract has been completed and others have requisitions and purchase orders on them
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Recruitment Status:

The Office of Equity is currently hiring for an Analyst | position to support the LGBTQIA2S+ policy work

Changes or Challenges:

Black Reparations

The Office of Equity’s Senior Policy Analyst is researching other U.S. jurisdictions’ reparations work in preparation for providing guidance
and context on the best ways to move forward with a study. The Mayor’s interest in the study is rooted in the formation of a national group
known as Mayors Organized for Reparations and Equity (MORE). The MORE Coalition is committed to racial and economic justice and is
composed of mayors from across the country who are working towards reparations for Black Americans at the City level. Portland’s
Reparations Study could lead to a policy that would support our Core Values of equity and anti-racism and have a profound impact on
addressing our region’s history of oppression and systemic exclusion of Black community members.

LGBTQIA+ Projects

These resources will allow the LGBTQIA2S+ program to provide access to cultural competency training for all City employees to improve
our interactions with the public and foster a more inclusive workplace culture. Providing support for community outreach and minimizing
economic barriers allows the program to hear more holistically from people and communities impacted by our work.

Performance

Performance Discussion:

The Office of Equity is currently undergoing an internal program realignment and performance measure assessment process to properly
assign measures that reflect the impact of the Office's work. The Office is also scheduled to participate in the Budget Office's performance
management pilot project. The LGBTQIA+ projects will be tied to the LGBTQIA+ program's performance measures and the LGBTQIA2S
strategic plan that is under development.

Performance Measure Name Intended Results Actual Results
# bureau consultations regarding equity no original intended results
FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 Strategic
Measure Name Actuals Actuals Target Target Target

# bureau consultations regarding Title 11 / Titl 156 878 375 345 680
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2023 Adopted Budget | Decision Package No. 13,599 - Carryover: DEEP Leadership Development P

Package Description:

The changes in this package reflect program carryover to the FY 2022-23 budget.

Service Impacts:

The launch of the Diverse and Empowered Employees of Portland (DEEP) Leadership Development Program (LDP) is taking longer than
anticipated due to planning capacity. DEEP has assembled a committee to re-imagine the LDP from the first pilot that only represented
three affinity groups. This time, the committee organizing the LDP has about 25 members that represents all 12 affinity groups. In addition,
the group has been developing the curriculum, the application and process, the length and duration of trainings, the mentorship portion,
and the RFP process to hire consultants.

Equity Impacts:

All service impacts will have a direct, positive influence on outcomes for systemically excluded and institutionally oppressed community
members and staff.

Appropriation Details

General Fund Discretionary $37,799
General Fund Overhead $52,201
Total Revenue $90,000
External Materials and Services $90,000
Total Expense $90,000

Update Information

Status Date: 3/10/2023
DP Status: Partially Implement
Amount Spent: $70,000

Percent Complete 77.78%

Implementation Status:

At as the time of the FY 2023-24 Spring BMP exercise, the Bureau of Human Resources (BHR) is requesting a fund transfer and will be
paying for trainings.

Contract Status:

DEEP coordinators and BHR's training analysts are utilizing an existing contract with Portland State University,

Recruitment Status:

N/A

Changes or Challenges:

The biggest change is that DEEP will not be facilitating the Leadership Development Program on their volunteer time, and instead is
working with BHR to facilitate. DEEP will pay for trainings for the Path to Leadership Program, LEAD, and the Mentorship Program. BHR
will be creating a Path to Leadership cohort adjacent to the other one that will consist of ERG members (up to 50 — depending on if virtual
or not). The challenge will be separating the ERG members from the bureaus in the application process and how the members are
selected.

Performance

Performance Discussion:
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The Office of Equity is in the process of revamping performance measures for all of its programs. At the moment, the plan is to have BHR
program leaders check-in regularly with DEEP representatives on the status of the program. DEEP will also be providing feedback training
and implementation.

Performance Measure Name Intended Results Actual Results

no original intended results

FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 Strategic
Measure Name Actuals Actuals Target Target Target

# bureau consultations regarding Title 11 / Titl 156 878 375 345 680
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2023 Adopted Budget | Decision Package No. 13,673 - CAAN

Package Description:

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $42,000
Total Revenue $42,000
External Materials and Services $42,000
Total Expense $42,000

Update Information

Status Date: 3/16/2023
DP Status: Partially Implement
Amount Spent: $11,628

Percent Complete 27.69%

Implementation Status:

The budget was used to fund Black History Month, Juneteenth activities, and other events.

Contract Status:

N/A

Recruitment Status:

N/A

Changes or Challenges:

Coordinators of the CAAN program are volunteers. Hence, consistent delays in implementation of projects, as coordinators have primary
responsibilities with their parent bureaus.

Performance

Performance Discussion:

There are no specific performance measures for the CAAN and DEEP programs at the moment. However, volunteer coordinators distribute
surveys and receive feedback from City employees.

Performance Measure Name Intended Results Actual Results

no original intended results

FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 Strategic
Measure Name Actuals Actuals Target Target Target
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# bureau consultations regarding Title Il / Titl 156 878 375 345 680
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2023 Adopted Budget | Decision Package No. 13,689 - Approved: Performance & Accountability

Package Description:

These resources will support personnel and associated materials and services costs of 3.0 LTEs within the Office of Equity and Human
Rights to establish Performance and accountability systems for city policies and programs targeting equity.

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $450,000
Total Revenue $450,000
External Materials and Services $63,543
Personnel $386,457
Total Expense $450,000
Limited Term Positions 3.00
Total FTE 3.00

Update Information

Status Date: 3/9/2023
DP Status: Partially Implement
Amount Spent: $0

Percent Complete 0.00%

Implementation Status:

The Office of Equity's roadmap for establishing performance and accountability systems is still in the developmental stages but is linked to
a few different coordinated and complementary efforts which includes, the scaling of the ARP data and performance management
approach to equity, the ongoing development of Racial Equity Plans, the Outcomes/Indicators project, and the Civil Rights Title VI planning
and the implementation of the associated standards/tools. On the disability side, the forthcoming Citywide audit and subsequent
recommendations will allow for a strategic planning, performance management like system. This is similar for the LGBTQIA2S+ strategic
plan, which outlines actions that can then be measured and reported while one of the 3.0 LT positions supported by these resources
(Training Analyst II) would work on equity centered RBA training and educational resources to support these efforts.

Contract Status:

N/A

Recruitment Status:

The Office is still in the hiring process for the 3.0 limited-term (2.0 Analyst Il and 1.0 Administrative Specialist Il) positions.

Changes or Challenges:

One of the Analyst Il positions was reclassified by Class Comp as an Analyst |. It was posted in January 2023 and is designated to support
the LGBTQIA2S+ policy work. The other Analyst Il position is designated to work with the Office’s Training and Education Team. The
announcement for that position will be posted before the end of February 2023, while hiring for the Admin Il position is scheduled to being
in late May 2023

Performance
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Performance Discussion:

The Office of Equity's roadmap for establishing performance and accountability systems is still in the developmental stages.

Performance Measure Name Intended Results Actual Results

no original intended results

FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 Strategic
Measure Name Actuals Actuals Target Target Target

# bureau consultations regarding Title 11 / Titl 156 878 375 345 680
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Bureau Form Year Header ID BudgetProcess Funding Type Public Name Package Descirption Da

OE 2022 11,814 Adopted Budget Addition FY 2020-21 Spring BMP Carryover: Sup
OE 2022 11,827 Adopted Budget Addition Affinity Groups CBO entering this package as part of M
OE 2022 11,900 Adopted Budget Addition Add CAAN program support
OE 2023 12,712 Fall BMP New GF Request OEHR LGBTQIA+ Study
OE 2023 13,155 Adopted Budget Addition Disability Program Consultant The City has failed to properly implemen
OE 2023 13,156 Adopted Budget Addition Title VI and ADA Title Il Investigator In 2018, The Office of Equity and Huma
OE 2023 13,168 Adopted Budget Addition Carryover: citywide Anti-white supremac Portland has a troubling history of White
OE 2023 13,424 Spring BMP GF Program Carryover Carryover - Spring The changes in this package reflect proc -
OE 2023 13,597 Adopted Budget Addition Carryover: Partial support for analysis  The changes in this package reflect pro
OE 2023 13,598 Adopted Budget Addition Carryover: LGBTQIA+ Equity and Black The changes in this package reflect proc
OE 2023 13,599 Adopted Budget Addition Carryover: DEEP Leadership Developm The changes in this package reflect proc
OE 2023 13,673 Adopted Budget Addition CAAN
OE 2023 13,689 Adopted Budget Addition Approved: Performance & Accountability These resources will support personnel ‘
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5200 Form Amount Percent Measure Intended Actual
ta ID Spent Complete Contracts Personnel Changes Measure Name Results Results
79,009 17,285 79,009 100.00% During FY 2020- N/A The previous em
125,000 17,355 30,000 24.00% The purpose of t There is a standiN/A
50,000 17,312 7.463 14.93% The budget was N/A N/A
230,000 17,046 0 0.00% Closed form. Up
280,000 17,279 0 0.00% When the City A The Office is schN/A OE 0023 # bureau consult
136,048 17,273 0 0.00% The Office of Eq N/A The Office is still OE 0023 # bureau consult
9,500 17,281 0 0.00% The Western Ste The Office of Ea N/A
399,500 16,968 0 0.00% Closed form. Up
70,000 17,376 70,000 100.00% Closed form. Up
230,000 17,388 32,000 13.91% LGBTQIA2S+ PrOne contract ha The Office of Eq OE 0025 # bureau consult
90,000 17,334 70,000 77.78% At as the time of DEEP coordinat N/A
42,000 17,364 11,628 27.69% The budget was N/A N/A
450,000 17.430 0 0.00% The Office of Eq N/A The Office is still




Business Area Projection Report

#MULTIVALUE
Maior Obiect 2022-23 SPRING 2022-23 February 2022-23 SPRING % Projected Actuals
J ) Requested Total Actuals YTD Projection to Requested Total
External Materials and Services $361,404 $67,317 $250,000 69%
Internal Materials and Services $295,150 $210,940 $287,136 97%
Personnel $2,568,476 $1,482,164 $2,016,219 78%
Sum: $3,225,030 $1,760,421 $2,553,355 79%

2022-23 SPRING

2022-23 February

2022-23 SPRING

% Projected Actuals

Major Object Requested Total Actuals YTD Projection to Requested Total
Charges for Services $5,000 $0 $0
General Fund Discretionary $1,155,911 $0 $2,457,159 213%
General Fund Overhead $2,059,514 $0 $2,059,514 100%
Interagency Revenue $4,605 $0 $0
Sum: $3,225,030 $0 $4,516,673 140%
Maior Obiect 2022-23 SPRING 2022-23 February 2022-23 SPRING % Projected Actuals
l ) Requested Total Actuals YTD Projection to Requested Total
Personnel $119,096 $0 $0
Sum: $119,096 $0 $0
Maior Obiect 2022-23 SPRING 2022-23 February 2022-23 SPRING % Projected Actuals
l ) Requested Total Actuals YTD Projection to Requested Total
Intergovernmental $119,096 $0 $0
Sum: $119,096 $0 $0

Revenue Discussion

The Office of Equity is primarily funded with general fund resources, with some revenues from interagency agreements and charges for

services.

Revenue Risks

The main risk to the revenues would have been the availability of staff to complete the tasks associated with interagency revenue.

Expenditure Discussion

The Office of Equity’s external materials and services (EMS) budget is projected to be underspent. EMS underspending is due in part to
program hiatus, delays with procurement, and staff transitions during the fiscal year. The Office is requesting to reduce EMS appropriation by
$200,000 or 18%, for carryover into the next year as it plans for hiring and a return to optimum programming levels. After reducing the current

year budget by carryover, the Office of Equity would project to underspend about 73% of its EMS budget.

The Office is projected to spend 97% of internal materials and services (IMS) budget. This is due to increased number of staff and technology
purchases.

Assuming a continuation of average rate of actuals in the current year, the Office’s personnel budget is projected to be underspent (38%), owing
to high turnover, transitions, and vacancies.

Expenditure Risks

A risk to fully expending budget is minimal financial support. The Office of Equity has functioned for over 10 years without critical internal
business operations and budget staff, thus it has been Office has been unable to accurately plan for expenditures, considering the nuances of
its program areas, and be confident they will be within budget. Over the next several months, the Office intends to spend EMS at a greater rate
to meet programmatic and critical project needs that have been identified. Not doing so would result in lower percent of EMS budget spent.

Other Notes
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Business Area Projection Report

Page 2 of 2



FY 2022-23 Budget Note Update

Office of Equity
Date of Budget Note: July 1, 2022, in the FY 2022-23 Adopted Budget
Budget Note Title: Title VI and ADA Title Il Investigations

Budget Note Language: The City has not uniformly resourced or named points of contact or expertise
for Americans with Disabilities Act (ADA) Title Il or Title VI compliance, a subject area which spans
several bureaus. The Portland Police Bureau, the Office of Equity & Human Rights, and the Portland
Bureau of Transportation each have separate decision packages in their respective FY 2022-23 Budget
submissions which are currently included in the Proposed 2022-23. These efforts seek to address known
liabilities in ADA compliance in effort to not expose the City to further litigation which would benefit
multiple bureaus and the City as a whole.

There is certainly a need for multiple bureaus to play a role in ensuring the City meets the needs of
disabled Portlanders, but there is currently no clear Citywide structure clearly defining respective roles
and responsibilities of involved bureaus. Resources included in the FY 2022-23 Budget will address the
immediate and near term needs for the City. This budget note directs the Office of Equity and Human
Rights to lead a coordinating role for the future, which includes an assessment for a recommended
Citywide structure to ensuring enterprise-wide ADA Title Il and Civil Rights Title VI compliance.

Summary Status: Underway
Budget Note Update: March 16%, 2023

The Office of Equity received $136,048 in one-time General Fund resources to support a Civil Rights Title
VI and ADA Title Il Investigator position in FY 2022-23, however, hiring delays persist, owing to the
position’s limited-term and specialist nature. The Office will request a Carryover during the FY 2023-24
Spring BMP to resource the hiring of an Investigator and begin this critical Citywide function while
awaiting guidance from the Budget Office to support the position on an ongoing basis via the Overhead
Model or an Interagency Agreement with bureaus and prioritizing the hiring of a Disability Consultant
for a Citywide Self-Evaluation process.



https://www.portland.gov/audit-services/news/2023/3/14/audit-services-update-office-equity-human-rights-has-made-progress
https://www.portlandoregon.gov/brfs/article/531038
https://www.portlandoregon.gov/brfs/article/531038
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