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MEMORANDUM
Date: March 16, 2023
To: Ruth Levine, Financial Analyst, City Budget Office

From: T) McHugh, Acting Directw

Subject: Office of Community & Civic Life FY 2022-23 Spring BMP Submission

Please accept the Office of Community & Civic Life's (Civic Life) submittal of the FY 2022-23
Spring Budget Monitoring Process. The following items are major changes to the Civic Life
Budget in the FY 2022-23 Spring BMP:

o Community-Led Budgeting

e SEED Partnership with Reimagine Oregon Pilot

e SEED Technical Assistance

e Disability Grant Fund

Please contact Icie Ta, Business Operations Supervisor (503-865-6501) or Michael Kersting,
Financial Analyst (503-823-3040) if you have any questions or concerns.

Cc Council Offices
TJ McHugh
Icie Ta
Michael Kersting

The City of Portland is committed to providing meaningful access. To request translation, interpretation,
modifications, accommodations, or other auxiliary aids or services, contact 503-823-4000, Relay: 711.
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ama Fasiraadda | muccUw = § nrwesiiume | Leildl 5 & p el daa 50




City of Portland

4 - BMP Amendment Request Report (Spring Requested DP Run Date: 3/16/23
Page 1 of 13 Run Time: 4:59:59 PM
NI - Office of Community and Civic Life DP Type Mid-Year Reduction

Request Name: 17548 -Reduce revenue projection for Liquor and Noise

Package Description

The Liquor Licensing and Noise programs have been affected by COVID and related changes in behaviors. The last 2 years, the Office of
Community and Civic Life has chosen to budget Liquor Licensing and Noise revenues in its annual budget at pre-COVID levels, and adjust
the projected revenues accordingly during the BMP. Liquor and Noise Revenues have NOT returned to pre-COVID levels, and we are
reflecting those lowered revenue amounts in the Spring BMP. Noise was budgeted at $195,000, and we are reducing that projection to
$115,000. The offsetting reduction in expenses will be in personnel, as the Noise program has had a vacant Code Specialist since July 1,
and a vacant Coordinator position since September. The Liquor License revenue was budgeted at $220,000, and we are reducing to

Service Impacts

Vacant positions mean fewer noise inspections/slower response to Portlanders.

Equity Impacts

2022-23 SPRING Requested

Account Name Adj

Expense Personnel -130,000

Expense Sum: -130,000

2022-23 SPRING Requested

Account Name Adj

Revenue Charges for Services -130,000

Revenue Sum: -130,000
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NI - Office of Community and Civic Life DP Type Cannabis Fund Carryover

Request Name: 17575 -SEED Technical Assistance Grants Carryover

Package Description

The SEED TA program grants have proved difficult to award. We still feel these are critical grants to be awarded.
Service Impacts

Technical assistance to cannabis business gives them the tools to succeed

Equity Impacts

These grants are intended to assist underrepresented groups and allow them to have better chances at success in the cannabis business
environment.

2022-23 SPRING Requested

Account Name Adj

Expense External Materials and Services -200,000

Expense Sum: -200,000

2022-23 SPRING Requested

Account Name Adj

Revenue Miscellaneous Fund Allocation -200,000

Revenue Sum: -200,000
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4 - BMP Amendment Request Report (Spring Requested DP Run Date: 3/16/23
Page 3 of 13 Run Time: 4:59:59 PM
NI - Office of Community and Civic Life DP Type Cannabis Fund Carryover

Request Name: 17577 -Re-imagine Oregon/Community Led Budgeting

Package Description

Carryover funds to FY 2023-24 where these funds will be turned over to Prosper Portland. In FY 2020-21, Civic Life received the first
allocation of $1.9 million in Cannabis Tax revenues for the Re-imagine Oregon project. In the following 2 fiscal years, additional funds were
also set aside for this purpose. $1 million of these funds were subsequently turned over to the SEED program, leaving $4,887,388 available.
Civic Life does not expect to expend any of these funds in the current fiscal year, and expects Prosper Portland to take over the program in
FY 2023-24.

Service Impacts

Prosper Portland will work with Re-imagine Oregon to put these funds into action.

Equity Impacts

2022-23 SPRING Requested

Account Name Adj

Expense External Materials and Services -4,887,388

Expense Sum: -4,887,388

2022-23 SPRING Requested

Account Name Adj

Revenue Miscellaneous Fund Allocation -4,887,388

Revenue Sum: -4,887,388
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4 - BMP Amendment Request Report (Spring Requested DP Run Date: 3/16/23
Page 4 of 13 Run Time: 4:59:59 PM
NI - Office of Community and Civic Life DP Type GF Program Carryover

Request Name: 17581 -Strategic Plan/PEP carryover

Package Description

In Spring BMP of FY 2021-22, Civic Life carried over $648,459 of GF savings to implement a two-year strategic planning process, now
known as PEP. Most of the funds have been encumbered in contracts, and for a two year temporary communications staff. This request
allows us to carryover the remaining funds to continue funding this strategic planning process.

Service Impacts

"The strategic planning will:

1- Articulate with the 2035 Comprehensive Plan,

2- Be driven by the most current neighborhood demographic and vulnerability data available, and

3- Be deeply informed by engagement practitioners within the City, and importantly, the thousands of resident volunteers who serve our City
in myriad ways.

The completion of this plan will significantly determine programmatic service levels, new programmatic offerings and clearly aligned
engagement objectives for each bureau program.”

Equity Impacts

"The current engagement framework and programmatic offerings of Civic Life are outdated and largely insufficient to enable equitable
engagement for all Portlanders. A forward thinking strategic plan that accounts for the demographic changes of the city, draws upon local
and global civic engagement innovations, and is designed to ensure that our most vulnerable residents are included in all that we do will
significantly transform our bureau’s ability to support residents and other bureaus to achieve their equity based engagement goals.

Further, in FY 2021-22, Civic Life has commissioned the Hatfield School of Government’s, Population Research Center to create a map of
our City neighborhoods that includes data from the 2010 and 2020 Census, The American Community Survey, Feed America Hunger data,
The Social Vulnerability Index (SVI), voter and voting data, housing burden data, among other important equity centered data sets. This
publicly available map will be the first map that enables our City to see a snapshot of the demographic and other characteristics of each
neighborhood and neighborhood district and thus will enable new City-wide equity metrics to be developed based upon current data."

2022-23 SPRING Requested

Account Name Adj

Expense External Materials and Services -150,539

Expense Sum: -150,539

2022-23 SPRING Requested

Account Name Adj

Revenue General Fund Discretionary -150,539

Revenue Sum: -150,539
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NI - Office of Community and Civic Life DP Type GF Program Carryover

Request Name: 17599 -Director Search Funds

Package Description

In Spring BMP 2021-22, Civic Life set aside $30,000 for an executive search for a permanent bureau director in FY 2022-23. We are
pushing the new director search into FY 2023-24.

Service Impacts
We will be able to run a full search for a permanent director in FY 2023-24.
Equity Impacts

A better search should lead to a more equitable process.

2022-23 SPRING Requested

Account Name Adj

Expense External Materials and Services -30,000

Expense Sum: -30,000

2022-23 SPRING Requested

Account Name Adj

Revenue General Fund Discretionary -30,000

Revenue Sum: -30,000
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NI - Office of Community and Civic Life DP Type GF Program Carryover

Request Name: 17601 -Disability Leadership Grant Carryover

Package Description
Requesting carryover of $120,000 to fund Civic Life’s Disability Program Grant & Disability Study Service Delivery.

Service Impacts

Civic Life is planning to implement Disability Services relying on learnings from recently delivered Disability Study Programs — the Disability
Equity and Engagement Survey was a collaborative effort undertaken to identify and understand both the composition of the disabled
population in Portland as well as their respective experiences, needs, and perspectives. More particularly a grant program targeting the
scope of needs identified in FY22-23 Survey and the creation of dedicated Committee.

Equity Impacts

the funds will allow the delivery of services covering three areas: equity, compliance, and disability justice. Equity-related services to ensure
removal of systemic barriers to fair and just distribution of resources, access, and opportunity. The Compliance focus will aim to provide
protections to individuals with disabilities in the areas of employment, State and local government services, public accommodations, and
telecommunications.

2022-23 SPRING Requested

Account Name Adj

Expense External Materials and Services -120,000

Expense Sum: -120,000

2022-23 SPRING Requested

Account Name Adj

Revenue General Fund Discretionary -120,000

Revenue Sum: -120,000
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4 - BMP Amendment Request Report (Spring Requested DP Run Date: 3/16/23
Page 7 of 13 Run Time: 4:59:59 PM
NI - Office of Community and Civic Life DP Type Cannabis Fund Carryover

Request Name: 17617 -Carryover of SEED re-allocation from re-imagine

Package Description

In the Fall BMP of FY 2022-23 $1,000,000 was transferred from Re-imagine Oregon funds to the SEED initiative. $825,000 for grants, and
$175,000 for personnel. We will carryover all of these funds into next fiscal year, and they will be taken over by Prosper Portland.

Service Impacts
Creating new agreements before fiscal year end would not be productive, as these grants will be transferred to Prosper Portland on July 1.
Equity Impacts

Some prospective grantees may already have agreements with Prosper Portland.

Account Name 2022-23 SPRING Requested

Adj
Expense External Materials and Services -946,284
Personnel -53,716
Expense Sum: -1,000,000

2022-23 SPRING Requested

Account Name Adj

Revenue Miscellaneous Fund Allocation -1,000,000

Revenue Sum: -1,000,000
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Request Name: 17620 -North Portland Rental Revenue reduction

Package Description

In the Fall BMP, we budgeted $30,000 for rental revenues for renting the Kenton Firehouse, taking over those duties from NPCW. After
further discussion with accounting division, we concluded we can not collect rental revenues from the Firehouse. This reduction reflects the
elimination of this revenue source.

Service Impacts

Equity Impacts

2022-23 SPRING Requested

Account Name Adj

Expense External Materials and Services -30,000

Expense Sum: -30,000

2022-23 SPRING Requested

Account Name Adj

Revenue Charges for Services -30,000

Revenue Sum: -30,000
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4 - BMP Amendment Request Report (Spring Requested DP Run Date: 3/16/23
Page 9 of 13 Run Time: 4:59:59 PM
NI - Office of Community and Civic Life DP Type Mid-Year Reduction

Request Name: 17621 -Reduce revenue projection for Cannabis Licenses

Package Description

Cannabis licenses are expected to be about $264,880 less than originally projected, due to an unpredicted moratorium placed on processing
new applicants which has caused a decrease in new applications in FY 2022-23.

Service Impacts

Equity Impacts

Account Name 2022-23 SPRING Requested

Adj
Expense Contingency -100,000
External Materials and Services -13,000
Personnel -151,880
Expense Sum: -264,880

2022-23 SPRING Requested

Account Name Adj

Revenue Charges for Services -264,880

Revenue Sum: -264,880




City of Portland
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Request Name: 17622 -Carryover Kenton Maintenance Fund

Package Description

In the Fall BMP 2022-23 we set aside $30,000 for the Kenton Firehouse maintenance fund. We expect to have maintenance needs in FY
2023-24 and we intend to carryover these funds to use next fiscal years.

Service Impacts
Kenton Firehouse will be able to continue operating as a functional location when known maintenance is needed.

Equity Impacts

2022-23 SPRING Requested

Account Name Adj

Expense External Materials and Services -30,000

Expense Sum: -30,000

2022-23 SPRING Requested

Account Name Adj

Revenue General Fund Discretionary -30,000

Revenue Sum: -30,000
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Request Name: 17623 -Welcoming Week donations

Package Description
This request is to recognize $7000 donations from outside entities for the City of Portland's Welcoming Week event.
Service Impacts

Allows us to put on the Welcoming Week event.

Equity Impacts

2022-23 SPRING Requested

Account Name Adj

Expense External Materials and Services 7,000

Expense Sum: 7,000

2022-23 SPRING Requested

Account Name Adj

Revenue Miscellaneous 7,000

Revenue Sum: 7,000
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NI - Office of Community and Civic Life DP Type GF Program Carryover

Request Name: 17639 -Carryover one-time Welcoming Week funds

Package Description

In the FY 2022-23 adopted budget, Civic Life received $20,777 one-time funds to help promote the welcoming week event. The event was a
success, and with donations received from other jurisdictions and City Bureaus, we retained some of the one-time funds. We would like to
carryover $13,500 of one-time welcoming week funds to ensure the success of the event in FY 2023-24.

Service Impacts
Allows welcoming week event to occur/expand in the future.
Equity Impacts

Welcoming week is an inclusive event that builds strong community support for immigrant and refugees. It offers art, performances,
information, and community discussions to all Portlanders.

2022-23 SPRING Requested

Account Name Adj

Expense External Materials and Services -13,500

Expense Sum: -13,500

2022-23 SPRING Requested

Account Name Adj

Revenue General Fund Discretionary -13,500

Revenue Sum: -13,500
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Request Name: 17640 -Carryover DCL funding

Package Description

Carryover $147,339 in funding that was set aside for a 6th DCL partner. One of Civic Life’s strategic partners & DCL grant recipient in
FY22-23 withdrew its participation & therefore its mandate to design and implement a set of programs that grow leadership and civic
engagement among under-represented groups in Portland. The DCL Program aims at bringing voices of all Portlanders — particularly our
BIPOC, immigrant, and refugee communities— into decisions that affect their lives.

Service Impacts

Available funds will be used to fund a new strategic partner(s) via same grant program mechanism.
Equity Impacts

The DCL Program is structured to change the relationship between people and government by providing leadership skill development,
culturally-relevant community-building, and new ways to connect with City officials to shape public policy. The funded grants to community
organizations who use those grant funds to design and implement culturally-specific leadership development programs result in grant-funded
graduates earning the leadership skills and confidence to run for city council, serve as executive directors of community-based organizations,
and advocate for social change in Portland.

2022-23 SPRING Requested

Account Name Adj

Expense External Materials and Services -147,339

Expense Sum: -147,339

2022-23 SPRING Requested

Account Name Adj

Revenue General Fund Discretionary -147,339

Revenue Sum: -147,339




Bureau Name

Request Type Name

CBO
Recommended

GF
Discretionary
Impact

DP

Type

Fund Number - Nar

Office of Community and Civic Life
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17,575 - SEED Technical Assistance Grants Carryover
17,575 - SEED Technical Assistance Grants Carryover
17,577 - Re-imagine Oregon/Community Led Budgeting
17,577 - Re-imagine Oregon/Community Led Budgeting
17,577 - Re-imagine Oregon/Community Led Budgeting
17,617 - Carryover of SEED re-allocation from re-imagine
17,617 - Carryover of SEED re-allocation from re-imagine
17,617 - Carryover of SEED re-allocation from re-imagine
17,617 - Carryover of SEED re-allocation from re-imagine
17,617 - Carryover of SEED re-allocation from re-imagine
17,617 - Carryover of SEED re-allocation from re-imagine
17,617 - Carryover of SEED re-allocation from re-imagine
17,617 - Carryover of SEED re-allocation from re-imagine
17,617 - Carryover of SEED re-allocation from re-imagine
17,581 - Strategic Plan/PEP carryover

17,581 - Strategic Plan/PEP carryover

17,599 - Director Search Funds

17,599 - Director Search Funds

17,601 - Disability Leadership Grant Carryover

17,601 - Disability Leadership Grant Carryover

17,622 - Carryover Kenton Maintenance Fund

17,622 - Carryover Kenton Maintenance Fund

17,639 - Carryover one-time Welcoming Week funds
17,639 - Carryover one-time Welcoming Week funds
17,639 - Carryover one-time Welcoming Week funds

17,640 - Carryover DCL funding
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NA
NA
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NA
NA
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Recreational Marijuana T
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Recreational Marijuana T
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General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund

General Fund




Project Code - Account
ne Subfund - Name Funds Center - Name Fnd Prgms Name Name Major Object Name Com
‘ax Fund 227060 - Recreational Can NICN000002 - Cannabis Community Reinvestment 0 0 - Non-Project  Expense External Materials and Services 529001 - Outgoing Gran
‘ax Fund 227060 - Recreational Can NICN000002 - Cannabis Community Reinvestment 0 0 - Non-Project  Revenue Miscellaneous Fund Allocation 487320 - Cannabis Func
‘ax Fund 227060 - Recreational Can NICN000003 - Cannabis Community Led Budgeting Process 0 0 - Non-Project  Expense External Materials and Services 529001 - Outgoing Gran
‘ax Fund 227060 - Recreational Can NICN000003 - Cannabis Community Led Budgeting Process 0 0 - Non-Project  Revenue Miscellaneous Fund Allocation 487310 - Cannabis Func
‘ax Fund 227060 - Recreational Can NICN000003 - Cannabis Community Led Budgeting Process 0 0 - Non-Project  Revenue Miscellaneous Fund Allocation 487320 - Cannabis Func
‘ax Fund 227060 - Recreational Can NICN000002 - Cannabis Community Reinvestment 0 0 - Non-Project  Expense External Materials and Services 529001 - Outgoing Gran
‘ax Fund 227060 - Recreational Can NICN000002 - Cannabis Community Reinvestment 0 0 - Non-Project  Expense Personnel 511100 - Regular (perm
‘ax Fund 227060 - Recreational Can NICN000002 - Cannabis Community Reinvestment 0 0 - Non-Project  Expense Personnel 514100 - Benefits
‘ax Fund 227060 - Recreational Can NICN000002 - Cannabis Community Reinvestment 0 0 - Non-Project  Expense Personnel 514540 - OPSRP (all - s
‘ax Fund 227060 - Recreational Can NICN000002 - Cannabis Community Reinvestment 0 0 - Non-Project  Expense Personnel 514550 - OPSRP pickug
‘ax Fund 227060 - Recreational Can NICN000002 - Cannabis Community Reinvestment 0 0 - Non-Project  Expense Personnel 514610 - Social security
‘ax Fund 227060 - Recreational Can NICN000002 - Cannabis Community Reinvestment 0 0 - Non-Project  Expense Personnel 514620 - Medicare ER s
‘ax Fund 227060 - Recreational Can NICN000002 - Cannabis Community Reinvestment 0 0 - Non-Project  Expense Personnel 514700 - TriMet payroll {
‘ax Fund 227060 - Recreational Can NICN000002 - Cannabis Community Reinvestment 0 0 - Non-Project  Revenue Miscellaneous Fund Allocation 487320 - Cannabis Func
100000 - General Fund NINR000012 - Community Connect - BIP #8 0 0 - Non-Project  Expense External Materials and Services 529000 - Miscellaneous
100000 - General Fund NINR000012 - Community Connect - BIP #8 0 0 - Non-Project  Revenue General Fund Discretionary 487120 - General Fund |
100000 - General Fund NINR000012 - Community Connect - BIP #8 0 0 - Non-Project  Expense External Materials and Services 529000 - Miscellaneous
100000 - General Fund NINR000012 - Community Connect - BIP #8 0 0 - Non-Project  Revenue General Fund Discretionary 487120 - General Fund |
100000 - General Fund NINROOO00Q9 - Disability Program 0 0 - Non-Project  Expense External Materials and Services 529000 - Miscellaneous
100000 - General Fund NINROOO00Q9 - Disability Program 0 0 - Non-Project  Revenue General Fund Discretionary 487110 - General Fund |
100000 - General Fund NINRO0O0003 - North Portland Neighborhood Services 0 0 - Non-Project  Expense External Materials and Services 524000 - Repair & maint
100000 - General Fund NINROOO00O3 - North Portland Neighborhood Services 0 0 - Non-Project  Revenue General Fund Discretionary 487120 - General Fund |
100000 - General Fund NINROO0001 - Neighborhood Resource Center 0 0 - Non-Project  Expense External Materials and Services 534000 - Minor equipme
100000 - General Fund NINR0O00001 - Neighborhood Resource Center 0 0 - Non-Project  Expense External Materials and Services 544000 - Space rental
100000 - General Fund NINROOO00O1 - Neighborhood Resource Center 0 0 - Non-Project  Revenue General Fund Discretionary 487120 - General Fund |
100000 - General Fund NINROO0001 - Neighborhood Resource Center 0 0 - Non-Project  Expense External Materials and Services 529001 - Outgoing Gran




2022-23 2022-23 2022-23

SPRING SPRING SPRING

Revised Requested Requested
mitem - Name Base Adj Total
t-Subrecipients 0 -200,000 -200,000
i Discretionary 1T 0 -200,000 -200,000
t-Subrecipients 0 -4,887,388 -4,887,388
i Discretionary Ongoing 0 -2,030,388 -2,030,388
i Discretionary 1T 0 -2,857,000 -2,857,000
t-Subrecipients 0 -946,284 -946,284
full time) 0 -32,656 -32,656

0 -10,353 -10,353
worn and non-sworn) 0 -5,996 -5,996
) (all - sworn and non-sworn) 0 -1,959 -1,959
ER share 0 -2,025 -2,025
hare 0 -474 -474
ax 0 -253 -253
i Discretionary 1T 0 -1,000,000 -1,000,000
services 0 -150,539 -150,539
Discretionary One-Time 0 -150,539 -150,539
services 0 -30,000 -30,000
Discretionary One-Time 0 -30,000 -30,000
services 0 -120,000 -120,000
Discretionary Ongoing 0 -120,000 -120,000
‘enance services 0 -30,000 -30,000
Discretionary One-Time 0 -30,000 -30,000
nt & tools 0 -6,092 -6,092
0 -7,408 -7,408

Discretionary One-Time 0 -13,500 -13,500
t-Subrecipients 0 -147,339 -147,339
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Office of Community and Civic Life
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Office of Community and Civic Life

GF Program Carryover
Mid-Year Reduction
Mid-Year Reduction
Mid-Year Reduction
Mid-Year Reduction
Mid-Year Reduction
Mid-Year Reduction
Mid-Year Reduction
Mid-Year Reduction
Mid-Year Reduction
Mid-Year Reduction
Mid-Year Reduction
New Revenue

New Revenue

O O O O O O O o o o o o o o

17,640 - Carryover DCL funding

17,548 - Reduce revenue projection for Liquor and Noise
17,548 - Reduce revenue projection for Liquor and Noise
17,548 - Reduce revenue projection for Liquor and Noise
17,548 - Reduce revenue projection for Liquor and Noise
17,620 - North Portland Rental Revenue reduction

17,620 - North Portland Rental Revenue reduction

17,621 - Reduce revenue projection for Cannabis Licenses
17,621 - Reduce revenue projection for Cannabis Licenses
17,621 - Reduce revenue projection for Cannabis Licenses
17,621 - Reduce revenue projection for Cannabis Licenses
17,621 - Reduce revenue projection for Cannabis Licenses
17,623 - Welcoming Week donations

17,623 - Welcoming Week donations

NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA

100 -
100 -
100 -
100 -
100 -
100 -
100 -
228 -
228 -
228 -
228 -
228 -
100 -
100 -

General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
Cannabis Licensing Func
Cannabis Licensing Func
Cannabis Licensing Func
Cannabis Licensing Func
Cannabis Licensing Func
General Fund

General Fund




100000 - General Fund
100000 - General Fund
100000 - General Fund
100000 - General Fund
100000 - General Fund
100000 - General Fund
100000 - General Fund

NINR0O000O01 - Neighborhood Resource Center
NINLO00001 - Liquor Licensing Notification
NINLO00001 - Liquor Licensing Notification
NINLO00005 - NOISE CONTROL

NINL000005 - NOISE CONTROL

NINR0O00003 - North Portland Neighborhood Services
NINROO00O03 - North Portland Neighborhood Services

228000 - Cannabis Licensin NICNO00001 - Cannabis Licensing
228000 - Cannabis Licensin NICN0O00001 - Cannabis Licensing
228000 - Cannabis Licensin NICNO00001 - Cannabis Licensing
228000 - Cannabis Licensin NICNO00001 - Cannabis Licensing
228000 - Cannabis Licensin NICN0O00001 - Cannabis Licensing

100000 - General Fund
100000 - General Fund

NINROO00O1 - Neighborhood Resource Center
NINROO0001 - Neighborhood Resource Center
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0 - Non-Project
0 - Non-Project
0 - Non-Project
0 - Non-Project
0 - Non-Project
0 - Non-Project
0 - Non-Project
0 - Non-Project
0 - Non-Project
0 - Non-Project
0 - Non-Project
0 - Non-Project
0 - Non-Project

0 - Non-Project

Revenue
Expense
Revenue
Expense
Revenue
Expense
Revenue
Expense
Expense
Expense
Expense
Revenue
Expense

Revenue

General Fund Discretionary
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2022-23 2022-23

SPRING SPRING

Requested Recom

Request Type Name Bureau Name DP Adj GF Request

Cannabis Fund Carryover Office of Community and Civic Life 17,575 - SEED Technical Assistance Grants Carryover -200,000 0
Cannabis Fund Carryover Office of Community and Civic Life 17,577 - Re-imagine Oregon/Community Led Budgeting -4,887,388 0
Cannabis Fund Carryover Office of Community and Civic Life 17,617 - Carryover of SEED re-allocation from re-imagine -1,000,000 0
GF Program Carryover Office of Community and Civic Life 17,581 - Strategic Plan/PEP carryover -150,539 -150,539 0
GF Program Carryover Office of Community and Civic Life 17,599 - Director Search Funds -30,000 -30,000 0
GF Program Carryover Office of Community and Civic Life 17,601 - Disability Leadership Grant Carryover -120,000 0
GF Program Carryover Office of Community and Civic Life 17,622 - Carryover Kenton Maintenance Fund -30,000 -30,000 0
GF Program Carryover Office of Community and Civic Life 17,639 - Carryover one-time Welcoming Week funds -13,500 -13,500 0
GF Program Carryover Office of Community and Civic Life 17,640 - Carryover DCL funding -147,339 -147,339 0
Mid-Year Reduction Office of Community and Civic Life 17,548 - Reduce revenue projection for Liquor and Noise -130,000 0
Mid-Year Reduction Office of Community and Civic Life 17,620 - North Portland Rental Revenue reduction -30,000 0
Mid-Year Reduction Office of Community and Civic Life 17,621 - Reduce revenue projection for Cannabis Licenses -264,880 0
New Revenue Office of Community and Civic Life 17,623 - Welcoming Week donations 7,000 0
0

Sum:

-6,996,646
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2022 Adopted Budget | Decision Package No. 11,392 - One-time additional Graffiti Funds

Package Description:

Per the Mayor’s follow-up guidance from January 2021, one-time funding is requested for urgent intervention to revitalize our
neighborhoods and commercial corridors for the graffiti removal program. One-time funding would be applied toward:

+ An additional $100,000 for proactive graffiti removal by Minority-, Women-, Emerging Small Business (MWESB) contractors.

« An additional $400,000 for responsive graffiti removal by MWESB contractors.

« A community service aide ($30,240 for 1,400 hours) to support increased program coordination and response to neighbors and
businesses. A CSA would enable the existing Coordinator to continue citywide graffiti-removal convening efforts and lead a process for
exploring additional service models with other city leaders.

Service Impacts:

This request would effectively double the capacity of the program to respond to existing levels of need, which have been elevated during
the COVID-19 emergency period. Current estimates are that it would take an additional 24 months to remove existing levels of graffiti if
no additional funds are available.

Equity Impacts:

Currently, the program has one contractor for both proactive and responsive removal services. This request allow us to maintain the
existing contract relationship, invest in and diversify the workforce pipeline, ensure more equitable service delivery throughout all parts of
the City, and increase access to City contracts to MWESB businesses. Eleven MWESB contractors responded to an open competitive
bid conducted in FY 2020-21 (closed January 2021).

Appropriation Details

General Fund Discretionary $3,400,000
Total Revenue $3,400,000
External Materials and Services $3,369,760
Personnel $30,240
Total Expense $3,400,000

Update Information

Status Date: 3/14/2023
DP Status: Close Form - updati
Amount Spent: $3,400,000

Percent Complete 100.00%

Implementation Status:

Please see DP 13612.

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance
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Performance Discussion:
Performance Measure Name Intended Results Actual Results

no original intended results
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2022 Adopted Budget | Decision Package No. 11,801 - FY 2020-21 Spring BMP Carryover: Reimagi

Package Description:

Carryover of FY 2020-21 resources allocated for a community-led budgeting process in partnership with Reimagine Oregon.

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $1,500,000
Miscellaneous Fund Allocation $1,900,000
Total Revenue $3,400,000
External Materials and Services $3,400,000
Total Expense $3,400,000

Update Information

Status Date: 3/14/2023
DP Status: Close Form - updati
Amount Spent: $3,400,000

Percent Complete 100.00%

Implementation Status:

FY 2022-23 Spring BMP requested carryover DP 17577.

Contract Status:

Recruitment Status:

Changes or Challenges:

N/A

Performance

Performance Discussion:

N/A

Performance Measure Name Intended Results Actual Results

no original intended results
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2022 Adopted Budget | Decision Package No. 11,803 - FY 2020-21 Spring BMP Carryover: Civic L

Package Description:

Carryover of FY 2020-21 resources to fund a bureau strategic planning process, building on and implementing recommendations of an
organizational assessment anticipated to be completed in spring 2021.

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $70,000
Total Revenue $70,000
Personnel $70,000
Total Expense $70,000

Update Information

Status Date: 3/14/2023
DP Status: Close Form - updati
Amount Spent: $70,000

Percent Complete 100.00%

Implementation Status:

FY 2022-23 Spring BMP requested carryover DP 17581.

Contract Status:

Recruitment Status:

Changes or Challenges:

N/A

Performance

Performance Discussion:

N/A

Performance Measure Name Intended Results Actual Results

no original intended results
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2022 Adopted Budget | Decision Package No. 11,804 - FY 2020-21 Spring BMP Carryover: EPCO Of

Package Description:

Carryover of FY 2020-21 resources to cover costs of moving the East Portland Community Office out of its current Water Bureau-owned
space and into a new office space. This move is anticipated to happen in FY 2021-22 once a new space for the office has been identified.

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $32,450
Total Revenue $32,450
External Materials and Services $8,450
Internal Materials and Services $24,000
Total Expense $32,450

Update Information

Status Date: 3/14/2023
DP Status: Close Form - updati
Amount Spent: $32,450

Percent Complete 100.00%

Implementation Status:

Please see DP 13601.

Contract Status:

Recruitment Status:

Changes or Challenges:

N/A

Performance

Performance Discussion:

N/A

Performance Measure Name Intended Results Actual Results

no original intended results
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2022 Adopted Budget | Decision Package No. 11,897 - District Coalition Offices add-back

Package Description:

This package allocates $118,821 in one-time General Fund resources in the Office of Community and Civic Life as bureau program
expenses supporting each of the nonprofit and City-staffed District Coalition Offices. These offices provide vital support to neighborhood
associations livability efforts, especially as the City recovers from the pandemic. This funding restores, on a one-time basis, the 5% cut to
the District Coalition Offices offered as part of the bureau’s requested budget.

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $118,821
Total Revenue $118,821
External Materials and Services $118,821
Total Expense $118,821

Update Information

Status Date: 3/14/2023
DP Status: Implemented
Amount Spent: $118,821

Percent Complete 100.00%

Implementation Status:

Fund disbursed to District Coalition Offices.

Contract Status:

Grant agreements fully executed and completed.

Recruitment Status:

Changes or Challenges:

N/A

Performance

Performance Discussion:

N/A

Performance Measure Name Intended Results Actual Results

no original intended results
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2022 Adopted Budget | Decision Package No. 11,899 - Small Grants Program Restoration and Exp

Package Description:

This package allocates $250,000 in one-time General Fund resources to the Office of Community and Civic Life for small grants to
neighborhood associations and other place-based community organizations.

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $250,000
Total Revenue $250,000
External Materials and Services $250,000
Total Expense $250,000

Update Information

Status Date: 3/14/2023
DP Status: Implemented
Amount Spent: $250,000

Percent Complete 100.00%

Implementation Status:

Small Grants fund disbursed.

Contract Status:

Grant agreements fully executed and completed.

Recruitment Status:

Changes or Challenges:

N/A

Performance

Performance Discussion:

N/A

Performance Measure Name Intended Results Actual Results

no original intended results
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2022 Fall BMP | Decision Package No. 12,738 - Civic Life East Portland Community Offic

Package Description:

Civic Life’s East Portland Community Office has vacated the Hazelwood Building upon mutual agreement with the Water Bureau; the site
is not appropriate for office space anymore. We are in discussion with Prosper to occupy a space at the Nick Fish building in East
Portland. Because we were in a City-owned space previously we did not pay rent, rather a portion of O&M so no ongoing rent budget
exists in Civic Life’s budget. Without this, Civic Life will no longer have an East Portland presence.

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $105,000
Total Revenue $105,000
External Materials and Services $105,000
Total Expense $105,000

Update Information

Status Date: 3/14/2023
DP Status: Close Form - updati
Amount Spent: $105,000

Percent Complete 100.00%

Implementation Status:

Please see DP 13601.

Contract Status:

Recruitment Status:

Changes or Challenges:

N/A

Performance

Performance Discussion:

N/A

Performance Measure Name Intended Results Actual Results

no original intended results
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2023 Adopted Budget | Decision Package No. 13,070 - Carryover: Neighborhood Small Grants

Package Description:

$250,000 one-time funding for Neighborhood Coalition Offices for small grants to community groups.

Service Impacts:

Maintains Coalition's ability to distribute small grants to community groups for various community based projects. The small grants were
removed from the ongoing budget in the FY2021-22 budget, but were restored with one-time funding. This request is a continuation of the
one-time restoration.

Equity Impacts:

Small grants will enable Neighborhood Associations and other organizations to reach out to hard to reach members of their communities.
Pairing this ask with improved expectations of our NAs and Coalition Offices as well as augmented staff support.

Appropriation Details

General Fund Discretionary $250,000
Total Revenue $250,000
External Materials and Services $250,000
Total Expense $250,000

Update Information

Status Date: 3/14/2023
DP Status: Implemented
Amount Spent: $250,000

Percent Complete 100.00%

Implementation Status:

In Progress, being implemented by all 4 nonprofit, and 3 City Run District Coalition Programs.

Contract Status:

In Progress, and Current for Quarter II.

Recruitment Status:

Changes or Challenges:

As has been the case for all, COVID has significantly impacted operations, with meetings and programmatic work taking place
predominantly on-line, requiring rapid pivots, increased technology costs, and a systematic evolution of our service delivery and program
offerings.

Performance

Performance Discussion:

N/A

Performance Measure Name Intended Results Actual Results

no original intended results
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2023 Adopted Budget | Decision Package No. 13,071 - Restoration of 5% cut to Neighborhood Co

Package Description:

5%, or $118,821 was cut from the ongoing budgets of the 7 Neighborhood Coalitions in the adopted budget for FY 2021-22. A restoration
of this funding was added back in one-time funds. This is a one-time request to replicate the one-time restoration of 5% cut, + 3.8% COLA
for a total of $123,336 of one-time funding to be added to the FY 2022-23 budget.

Service Impacts:

Allows the Coalition offices to maintain service levels of FY2021-22.

Equity Impacts:

These funds enable Neighborhood Coalition Offices to support Neighborhood Associations and other neighborhood groups to reach out
and involve hard to reach members of their communities. Pairing this request with improved expectations of our Neighborhood
Associations and Coalition Offices as well as augmented staff support.

Appropriation Details

General Fund Discretionary $123,336
Total Revenue $123,336
External Materials and Services $123,336
Total Expense $123,336

Update Information

Status Date: 3/14/2023
DP Status: Implemented
Amount Spent: $123,336

Percent Complete 100.00%

Implementation Status:

In Progress and current for Quarter 1.

Contract Status:

In Progress and current for Quarter 1.

Recruitment Status:

Changes or Challenges:

None.

Performance

Performance Discussion:

Performance Measure Name Intended Results Actual Results

no original intended results
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2023 Adopted Budget | Decision Package No. 13,073 - Cannabis Emergency Relief Funds

Package Description:

Request for $500K one-time funding for Cannabis Emergency Relief Funds for relief to cannabis businesses suffering from COVID related
losses during the pandemic.

Service Impacts:

Allows Cannabis Program partners to continue to provide emergency relief funds to those individuals and small businesses impacted by
COVID, wildfires, theft and violence.

Equity Impacts:

Small businesses in this sector are the main site for supporting businesses locally owned by veterans, minorities and women.

Appropriation Details

General Fund Discretionary $151,151
Miscellaneous Fund Allocation $305,750
Total Revenue $456,901
External Materials and Services $456,901
Total Expense $456,901

Update Information

Status Date: 03/14/2023
DP Status: Partially Implement
Amount Spent: $0

Percent Complete 0.00%

Implementation Status:

Contract is ready for acting bureau director's approval once his requested roles and electronic signature are active in SAP. Contract value
is for the full $456,901 and scheduled to be disbursed before June 30, 2023.

Contract Status:

Pending execution and should be executed by the end of the month.

Recruitment Status:

Changes or Challenges:

There were delays in executing this contract due to challenges from the vendor meeting City's insurance coverage requirements.

Performance

Performance Discussion:

N/A

Performance Measure Name Intended Results Actual Results

no original intended results
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2023 Adopted Budget | Decision Package No. 13,075 - Welcoming week funds

Package Description:

$20,777 for New Portlander's program "Welcoming Week" event.

Service Impacts:

Allows the Immigrant & Refugee Program to continue its “Welcoming Week” events for a second year.

Equity Impacts:

Portland’s growing community of immigrants and refugees are an important part of our civic culture, economy and workforce. Welcoming
week is a small step to ensure that all Portlanders know that our City welcomes immigrants and refugees.

Appropriation Details

General Fund Discretionary $20,777
Total Revenue $20,777
External Materials and Services $20,777
Total Expense $20,777

Update Information

Status Date: 3/14/2023
DP Status: Close Form - updati
Amount Spent: $7,277

Percent Complete 35.02%

Implementation Status:

FY 2022-23 Spring BMP DP 17639 requested carryover $13,500 in unspent funds to support 2023 edition's activities.

Contract Status:

Recruitment Status:

Changes or Challenges:

2022 edition was built around two weeks of community activities, an increased service delivery in comparison to 2021 edition (week-long).

Performance

Performance Discussion:

N/A

Performance Measure Name Intended Results Actual Results

no original intended results
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2023 Adopted Budget | Decision Package No. 13,086 - Graffiti one-time carryover plus OSSII

Package Description:

Carryover of a portion of the one-time funding granted in the FY 2021-22 budget process, and adds an OSSII position.

Service Impacts:

Ensures the continued removal of graffiti and the expansion of the coordination of abatement efforts. Allows for an additional 4 contractors
to be added to the removal expertise within the City.

Equity Impacts:

New contractors were recruited through our State COBID Certified process. Better coordination and additional contractors allow for
abatement to be more broadly applied to all parts of the City including those areas normally neglected.

Appropriation Details

General Fund Discretionary $889,072
Total Revenue $889,072
External Materials and Services $806,654
Internal Materials and Services $2,346
Personnel $80,072
Total Expense $889,072
Limited Term Positions 1.00
Total FTE 1.00

Update Information

Status Date: 3/14/2023
DP Status: Close Form - updati
Amount Spent: $889,072

Percent Complete 100.00%

Implementation Status:

Please see DP 13612.

Contract Status:

Recruitment Status:

Changes or Challenges:

Performance

Performance Discussion:
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Performance Measure Name Intended Results Actual Results

no original intended results
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2023 Adopted Budget | Decision Package No. 13,197 - DCTU Bargaining Costs

Package Description:

Bargaining costs for DCTU from Feb 2022 agreement

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $2,874
Total Revenue $2,874
Personnel $2,874
Total Expense $2,874

Update Information

Status Date: 3/14/2023
DP Status: Implemented
Amount Spent: $2,874

Percent Complete 100.00%

Implementation Status:

Costs allocated.

Contract Status:

Recruitment Status:

Changes or Challenges:

N/A

Performance

Performance Discussion:

N/A

Performance Measure Name Intended Results Actual Results

no original intended results
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2022 Spring BMP | Decision Package No. 13,448 - Carryover savings for 2-year Strategic P

Package Description:

Due to the unprecedented separation of Civic Life staff and leadership in this FY, we have considerable unspent funds from salary
savings. It is no secret that Civic Life has perennially struggled with leadership and staff turnover, ineffective engagement programs and a
diluted purpose. These challenges have unfortunately contributed to engagement practices that amplify disconnection, distrust,
complaints and programmatic inefficiencies. This BMP request is a unique and likely once in a lifetime opportunity to address the current
and future weaknesses in Portland’s civic engagement infrastructure.

Over the past 9 months, we have engaged in a robust set of healing conversations, internal alignments and programmatic strengthening
measures designed to stabilize and prepare our bureau to adapt, include and empower all Portlanders. However, these immediate
measures require a strategic plan that is bigger than our bureau and frankly bigger than our City. Our most significant request for the
Spring BMP is for a series of expenses related to a robust strategic planning process that:

1- Articulates with the 2035 Comprehensive Plan,

2- Is driven by the most current neighborhood demographic and vulnerability data available, and

3- Is deeply informed by engagement practitioners within the City, and importantly, the thousands of resident volunteers who serve our
City in myriad ways.

To this end, in FY 2021-22 we have begun a strategic planning process that we request funds to continue through its completion in FY
2023-24. We request the funds necessary to fully complete and begin implementation of this strategic plan.

Reaching residents that are disconnected from City government, who are distrustful or who simply do not know how to get involved
requires an engagement process commensurate with the engagement infrastructure the plan, once complete, will detail. Our strategic
planning process involves deep and wide listening to residents and our city partner organizations. It also requires deep and wide listening
to the many dedicated engagement practitioners within City government. These dual sets of listening activities will occur in the next 12
months with the assistance of two consulting firms. These firms will build upon the bureau’s rebranding of 2018-19 to add the vision and
voice of the amazing pool of engaged employees and residents who will ultimately enact the civic engagement our City most needs today,
in 2035 and beyond.

Further, in FY 2021-22, Civic Life has commissioned the Hatfield School of Government’s, Population Research Center to create a map of
our City neighborhoods that includes data from the 2010 and 2020 Census, The American Community Survey, Feed America Hunger
data, The Social Vulnerability Index (SVI), voter and voting data, housing burden data, among other important equity centered data sets.
This publicly available map will be the first map that enables our City to see a snapshot of the demographic and other characteristics of
each neighborhood and neighborhood district.

Funding from our unspent salary savings are requested in this BMP to translate data rich neighborhood and district profiles into user
friendly, accessible dashboards and visualizations created by user queries that can compare, rank and visualize intersecting vulnerabilities
across the City. We are also asking for communications support necessary for the inclusive and transparent process we think Portlanders
deserve. For example, with this mapping tool, we will be able to see which neighborhoods have grown, which have added new
languages, which have added children, which are burdened by food insecurity, crowding or rent burdens. It will be upon this data of
intersecting vulnerabilities and assets that our new engagement infrastructure will be built. It is, after all, a collective problem that our City
“promote the common good.” We fully expect that our current neighborhood associations and districts will continue to serve as a key part
of our engagement infrastructure in the coming decades and that their role will only be enhanced by the ideas that emerge from our
strategic planning process.

Finally, from a portion of these unspent funds, we request the ability to work with another unit within the Hatfield School of Government,
The Center for Public Involvement, to coordinate a summit of local and international engagement thought leaders and practitioners. This
summit will establish a common vocabulary, an idea-bank for engagement best practices, and an early reflection moment for our strategic
planning process. Planned for 2023, this summit will convene an array of stakeholders to reflect upon the engagement infrastructure
emerging from the design phase of our strategic planning process and will also align our emergent ideas with what cities around the world
have tried in an effort to advance equity in all that we do.

Service Impacts:

The strategic planning will:

1- Articulate with the 2035 Comprehensive Plan,

2- Be driven by the most current neighborhood demographic and vulnerability data available, and

3- Be deeply informed by engagement practitioners within the City, and importantly, the thousands of resident volunteers who serve our
City in myriad ways.

The completion of this plan will significantly determine programmatic service levels, new programmatic offerings and clearly aligned
engagement objectives for each bureau program.
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Equity Impacts:

The current engagement framework and programmatic offerings of Civic Life are outdated and largely insufficient to enable equitable
engagement for all Portlanders. A forward thinking strategic plan that accounts for the demographic changes of the city, draws upon local
and global civic engagement innovations, and is designed to ensure that our most vulnerable residents are included in all that we do will
significantly transform our bureau’s ability to support residents and other bureaus to achieve their equity based engagement goals.

Further, in FY 2021-22, Civic Life has commissioned the Hatfield School of Government’s, Population Research Center to create a map of
our City neighborhoods that includes data from the 2010 and 2020 Census, The American Community Survey, Feed America Hunger
data, The Social Vulnerability Index (SVI), voter and voting data, housing burden data, among other important equity centered data sets.
This publicly available map will be the first map that enables our City to see a snapshot of the demographic and other characteristics of
each neighborhood and neighborhood district and thus will enable new City-wide equity metrics to be developed based upon current data.

Appropriation Details

General Fund Discretionary ($648,459)
Total Revenue ($648,459)
External Materials and Services ($186,459)
Personnel ($462,000)
Total Expense ($648,459)

Update Information

Status Date: 3/14/2023
DP Status: Close Form - updati
Amount Spent: ($648,459)

Percent Complete 100.00%

Implementation Status:

FY 2022-23 Spring BMP requested carryover DP 17581.

Contract Status:

Recruitment Status:

Changes or Challenges:

N/A

Performance

Performance Discussion:

N/A

Performance Measure Name Intended Results Actual Results

no original intended results
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2022 Spring BMP | Decision Package No. 13,450 - Carryover one-time EPCO move costs

Package Description:

In 2020-21, our East Portland District Coalition Office was required to move from the Hazelwood building. We have been searching for a
new site to serve East Portland ever since. These funds are requested as part of the costs to move, fund tenant improvements,
technology infrastructure and rent for our eventual occupancy in a new office.

Service Impacts:

Providing services to neighborhoods and community groups is ineffective and inefficient from one central office.

Equity Impacts:

Puts coalition staff in their geographical area as they are in the other coalitions.

Appropriation Details

General Fund Discretionary ($137,450)
Total Revenue ($137,450)
External Materials and Services ($113,450)
Internal Materials and Services ($24,000)
Total Expense ($137,450)

Update Information

Status Date: 03/14/2023
DP Status: Close Form - updati
Amount Spent: ($137,450)

Percent Complete 100.00%

Implementation Status:

Please see DP 13601.

Contract Status:

Recruitment Status:

Changes or Challenges:

N/A

Performance

Performance Discussion:

N/A

Performance Measure Name Intended Results Actual Results

no original intended results
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2022 Spring BMP | Decision Package No. 13,455 - Graffiti one-time funding program carryo

Package Description:

The graffiti carryover is the result of the budget augmentation we received last year. From the initial amount of $3.4 M, $636,000 was
transferred to PBOT to remove abandoned vehicles as part of the City clean up efforts. The requested carryover will ensure the efficient
spend down of this balance in the coming two FYs. To date, we have more than doubled our removal in square footage, added four
additional contractors, and are attending several coordination meetings to best amplify the important graffiti removal and clean-up efforts
of partner bureaus and community groups. We are also adding staff to continue to streamline and coordinate our City-wide graffiti
complaint processing systems. This request of $2.4 million is the full amount of the one-time graffiti funds expected to be remaining at the
end of this fiscal year. An earlier iteration of this package existed in the requested budget for $1.1 million - which is only the amount
expected to be used in FY 2022-23.

Service Impacts:

The requested carryover will ensure the efficient spend down of this balance in the coming two FYs. To date, we have more than doubled
our removal in square footage, added four additional contractors, and are attending several coordination meetings to best amplify the
important graffiti removal and clean-up efforts of partner bureaus and community groups.

Equity Impacts:

FY 2021-22, the Graffiti Program executed five graffiti removal contracts for MWESB vendors, four of which were for $100,000 over 5
years, to help diversify the pool of businesses performing graffiti removal services in Portland. The inclusion of four new MWESB contracts
in FY 2021-22 was a step towards promoting more equitable business opportunities.

Appropriation Details

General Fund Discretionary ($2,410,880)
Total Revenue ($2,410,880)
External Materials and Services ($2,410,880)
Total Expense ($2,410,880)

Update Information

Status Date: 3/14/2023
DP Status: Close Form - updati
Amount Spent: ($2,410,880)

Percent Complete 100.00%

Implementation Status:

Please see DP No. 13612.

Contract Status:

Recruitment Status:

Changes or Challenges:

N/A

Performance

Performance Discussion:

N/A




City of Portland

Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Office of Community and Civic Life Run Time: 6:21:39 PM
Performance Measure Name Intended Results Actual Results

no original intended results




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Office of Community and Civic Life Run Time: 6:21:39 PM

2023 Adopted Budget | Decision Package No. 13,601 - Carryover: EPCO Move Costs

Package Description:

Recognize Spring BMP carryover for EPCO relocation costs

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $137,450
Total Revenue $137,450
External Materials and Services $113,450
Internal Materials and Services $24,000
Total Expense $137,450

Update Information

Status Date: 3/14/2023
DP Status: Implemented
Amount Spent: $26,000

Percent Complete 18.92%

Implementation Status:

We are working with BTS and Facilities on tenant improvements with tentative mid-April move in date and projected to overspend this
budget.

Contract Status:

Rent agreement with Prosper Portland executed.

Recruitment Status:

Changes or Challenges:

N/A

Performance

Performance Discussion:

N/A

Performance Measure Name Intended Results Actual Results

no original intended results




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Office of Community and Civic Life Run Time: 6:21:39 PM

2023 Adopted Budget | Decision Package No. 13,603 - Carryover: 2-year Strategic Planning

Package Description:

Recognize Spring BMP carryover savings for 2-year strategic planning

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $648,459
Total Revenue $648,459
External Materials and Services $577,459
Personnel $71,000
Total Expense $648,459

Update Information

Status Date: 03/14/2023
DP Status: Close Form - updati
Amount Spent: $166,551

Percent Complete 25.68%

Implementation Status:

FY 2022-23 Spring BMP requested carryover DP 17581.

We are more than halfway through with this project, currently at the external listening phase with community members and external
community partners. Two of the four active contract are scheduled to be completed in FY 2022-23 and the remaining two in September of
2023.

Contract Status:

Five contracts related to this project were executed.

Recruitment Status:

Changes or Challenges:

N/A

Performance

Performance Discussion:

N/A

Performance Measure Name Intended Results Actual Results

no original intended results




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Office of Community and Civic Life Run Time: 6:21:39 PM

2023 Adopted Budget | Decision Package No. 13,612 - Carryover: Graffiti Program Funding

Package Description:

Recognize Spring BMP one-time carryover for the Graffiti Program

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $1,271,808
Total Revenue $1,271,808
External Materials and Services $1,271,808
Total Expense $1,271,808

Update Information

Status Date: 3/14/2023
DP Status: Implemented
Amount Spent: $1,271,808

Percent Complete 100.00%

Implementation Status:

Graffiti Program transferred to Bureau of Planning and Sustainability.

Contract Status:

Recruitment Status:

Changes or Challenges:

N/A

Performance

Performance Discussion:

N/A

Performance Measure Name Intended Results Actual Results

no original intended results




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Office of Community and Civic Life Run Time: 6:21:39 PM

2022 Spring BMP | Decision Package No. 13,648 - AMENDMENT: Community Engagement for Dire

Package Description:

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary ($30,000)
Total Revenue ($30,000)
External Materials and Services ($30,000)
Total Expense ($30,000)

Update Information

Status Date: 3/14/2023
DP Status: Close Form - updati
Amount Spent: ($30,000)

Percent Complete 100.00%

Implementation Status:

FY 2022-23 Spring BMP requested carryover DP 17599.

Contract Status:

Recruitment Status:

Changes or Challenges:

N/A

Performance

Performance Discussion:

N/A

Performance Measure Name Intended Results Actual Results

no original intended results




City of Portland
Spring BMP Deliverable No. 4 | Decision Package Update Report Run Date: 3/16/23
Office of Community and Civic Life Run Time: 6:21:39 PM

2023 Adopted Budget | Decision Package No. 13,653 - Carryover: Community Engagement for Dire

Package Description:

Service Impacts:

Equity Impacts:

Appropriation Details

General Fund Discretionary $30,000
Total Revenue $30,000
External Materials and Services $30,000
Total Expense $30,000

Update Information

Status Date: 3/14/2023
DP Status: Close Form - updati
Amount Spent: $0

Percent Complete 0.00%

Implementation Status:

FY 2022-23 Spring BMP requested carryover DP 17599.

Contract Status:

Recruitment Status:

On hold.

Changes or Challenges:

Director search was placed on hold per Commissioner's directive. An acting director was assigned, and we are pushing the new director
search into FY 2023-24.

Performance

Performance Discussion:

N/A

Performance Measure Name Intended Results Actual Results

no original intended results
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Business Area Projection Report

Office of Community and Civic Life - Fund 100

2022-23 SPRING

2022-23 February

2022-23 SPRING

% Projected Actuals

Major Object Requested Total Actuals YTD Projection to Requested Total
External Materials and Services $4,215,096 $1,883,397 $3,400,000 81%
Fund Transfers - Expense $159,862 $0 $159,862 100%
Internal Materials and Services $970,575 $777,496 $965,000 99%
Personnel $4,325,383 $2,525,405 $3,700,000 86%
Sum: $9,670,916 $5,186,299 $8,224,862 85%

Major Object 2022-23 SPRING 2022-23 February 2022-255 SI?RING % Projected Actuals

Requested Total Actuals YTD Projection to Requested Total
Charges for Services $285,000 $154,482 $285,000 100%
General Fund Discretionary $9,068,893 $0 $7,622,839 84%
General Fund Overhead $298,173 $0 $298,173 100%
Interagency Revenue $11,850 $0 $11,850 100%
Miscellaneous $7,000 $4,000 $7,000 100%
Sum: $9,670,916 $158,482 $8,224,862 85%

Revenue Discussion

Liquor and Noise revenue budgets have been reduced due to ongoing COVID suppression of events.

Revenue Risks

We are still expecting Liquor and Noise revenues to return to historical levels at some point.

Expenditure Discussion

Personnel expenses are down due to vacancies in the bureau. EM&S expenses appear to be lower than expected, but several large contracts
will cross fiscal years and there will be significant encumbrance carryovers.

Expenditure Risks

Other Notes

Page 1 of 1



Business Area Projection Report

Office of Community and Civic Life - Fund 100

2022-23 SPRING

2022-23 SPRING

2022-23 SPRING

Requested
Adjustment as % of

Major Object Revised Base Total ADJ Requested Total Total Requested
Budget
External Materials and Services 4,729,474 -514,378 $4,215,096 -12.20%
Fund Transfers - Expense 159,862 0 $159,862 0.00%
Internal Materials and Services 970,575 0 $970,575 0.00%
Personnel 4,455,383 -130,000 $4,325,383 -3.01%
Sum: $9,670,916
Requested
Major Object 2022-?3 SPRING 2022-23 SPRING 2022-23 SPRING Adjustment as % of
Revised Base Total ADJ Requested Total Total Requested
Budget
Charges for Services 445,000 -160,000 $285,000 -56.14%
General Fund Discretionary 9,560,271 -491,378 $9,068,893 -5.42%
General Fund Overhead 298,173 0 $298,173 0.00%
Interagency Revenue 11,850 0 $11,850 0.00%
Miscellaneous 0 7,000 $7,000 100.00%
Sum: $9,670,916

Revenue Discussion

Liquor and Noise revenue budgets have been reduced due to ongoing COVID suppression of events.

Revenue Risks

We are still expecting Liquor and Noise revenues to return to historical levels at some point.

Expenditure Discussion

Personnel expenses are down due to vacancies in the bureau. EM&S expenses appear to be lower than expected, but several large contracts
will cross fiscal years and there will be significant encumbrance carryovers.

Expenditure Risks

Other Notes

Page 1 of 2



Business Area Projection Report

2022-23 February

2022-23 SPRING

% Projected Actuals

Actuals YTD Projection to Requested Total
$1,883,397 $3,400,000 81%
$0 $159,862 100%
$777,496 $965,000 99%
$2,525,405 $3,700,000 86%
$5,186,299 $8,224,862 85%
2022-23 February 2022-23 SPRING % Projected Actuals
Actuals YTD Projection to Requested Total
$154,482 $285,000 100%
$0 $7,622,839 84%
$0 $298,173 100%
$0 $11,850 100%
$4,000 $7,000 100%
$158,482 $8,224,862 85%

Page 2 of 2



Business Area Projection Report

Office of Community and Civic Life - Fund 228

2022-23 SPRING

2022-23 February

2022-23 SPRING

% Projected Actuals

Major Object Requested Total Actuals YTD Projection to Requested Total
Contingency $1,100,121 $0 $1,100,121 100%
External Materials and Services $148,814 $38,202 $100,000 67%
Fund Transfers - Expense $57,485 $38,320 $57,485 100%
Internal Materials and Services $248,964 $56,264 $240,000 96%
Personnel $1,186,557 $780,787 $1,186,000 100%
Sum: $2,741,941 $913,573 $2,683,606 98%

Major Object 2022-23 SPRING 2022-23 February 2022-2_3 SI?RING % Projected Actuals

Requested Total Actuals YTD Projection to Requested Total
Beginning Fund Balance $1,314,829 $0 $1,314,829 100%
Charges for Services $1,267,250 $823,250 $1,267,250 100%
Fund Transfers - Revenue $159,862 $0 $159,862 100%
Sum: $2,741,941 $823,250 $2,741,941 100%

Revenue Discussion

Cannabis revenues are down from the projection due to an unforeseen moratorium on new outlets.

Revenue Risks

Expenditure Discussion

Personnel budget has been reduced to offset the reduced revenue, but we will likely need to use some of our reserves to cover the revenue
shortfall. EM&S will likely have contracts that do not expend fully, but will be carried over in Fall BMP.

Expenditure Risks

Other Notes

Page 1 of 1



Business Area Projection Report

Office of Community and Civic Life - Fund 228

2022-23 SPRING

2022-23 SPRING

2022-23 SPRING

Requested
Adjustment as % of

Major Object Revised Base Total ADJ Requested Total Total Requested
Budget
Contingency 1,200,121 -100,000 $1,100,121 -9.09%
External Materials and Services 161,814 -13,000 $148,814 -8.74%
Fund Transfers - Expense 57,485 0 $57,485 0.00%
Internal Materials and Services 248,964 0 $248,964 0.00%
Personnel 1,338,437 -151,880 $1,186,557 -12.80%
Sum: $2,741,941
Requested
Maior Object 2022-23 SPRING 2022-23 SPRING 2022-23 SPRING Adjustment as % of
J ) Revised Base Total ADJ Requested Total Total Requested
Budget
Beginning Fund Balance 1,314,829 0 $1,314,829 0.00%
Charges for Services 1,632,130 -264,880 $1,267,250 -20.90%
Fund Transfers - Revenue 159,862 0 $159,862 0.00%
Sum: $2,741,941

Revenue Discussion

Cannabis revenues are down from the projection due to an unforeseen moratorium on new outlets.

Revenue Risks

Expenditure Discussion

Personnel budget has been reduced to offset the reduced revenue, but we will likely need to use some of our reserves to cover the revenue
shortfall. EM&S will likely have contracts that do not expend fully, but will be carried over in Fall BMP.

Expenditure Risks

Other Notes

Page 1 of 2



Business Area Projection Report

2022-23 February

2022-23 SPRING

% Projected Actuals

Actuals YTD Projection to Requested Total
$0 $1,100,121 100%
$38,202 $100,000 67%
$38,320 $57,485 100%
$56,264 $240,000 96%
$780,787 $1,186,000 100%
$913,573 $2,683,606 98%
2022-23 February 2022-23 SPRING % Projected Actuals
Actuals YTD Projection to Requested Total
$0 $1,314,829 100%
$823,250 $1,267,250 100%
$0 $159,862 100%
$823,250 $2,741,941 100%

Page 2 of 2
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