
An Equal Opportunity Employer 
To help ensure equal access to programs, services and activities, the Office of Management & Finance will reasonably modify 

policies/procedures and provide auxiliary aids/services to persons with disabilities upon request. 

March 17, 2022 

TO: Jessica Kinard, City Budget Office 

FR: Tom Rinehart, Chief Administrative Officer 

CC: OMF Leadership Team 

RE: OMF FY 2021-22 Spring Budget Monitoring Process Submission 

Attached, please find the Office of Management and Finance’s submission for the FY 2021-22 Spring 
Budget Monitoring Process Report. 

If you have any questions about the submission, please contact Aaron Beck or Aaron Rivera in OMF Business 
Operations.  Thank you for your review and consideration of OMF’s Spring submission. 
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Office of Management and Finance – CAO DAM 
 
Reporting on Climate Action Investments 
Date of Budget Note:  July 1, 2020 in the FY 2020-21 Adopted Budget   
Budget Note Language:  
The Bureau of Planning and Sustainability and the Office of Management and Finance Division of Asset 
Management will report annually on the outcomes of the investments in climate action associated with 
green fleet and carbon reduction efforts for the next three years. Both bureaus will set clear definitions 
of success, including benchmarking performance measures for program evaluation prior to 
implementation of the initiatives. It is understood that the efforts underway will take time to 
implement, including the build-out of Green Fleet infrastructure and changes to consumption and use 
patterns. As the FY 2020-21 budget only includes limited resources for program expansion, it is critical to 
Council and the community that measurable results are achieved to warrant continued investments. 
 
Summary Status: Underway 
Budget Note Update: March 25th, 2021 
CityFleet’s goal for green fleet conversion is to help the City reduce its carbon emissions to 50% of 1990 
levels (or lower) by 2030, and achieve net zero carbon emissions before 2050, while ensuring that the 
measures adopted to create this outcome are economically beneficial and cost-effective for impacted 
bureaus, the City, and taxpayers.  
Designing and implementing the City’s green fleet transition plan is a multi-year process. First, the 
organizational resources and methodologies to do this work need to be developed, which is the focus of 
FY 2020-21. Second, the physical infrastructure to support a converted green fleet – specifically access 
to affordable charging – needs to be developed, which will most likely happen in FY 2021-22. Finally, 
fleet conversion must occur, which is already in flight for certain asset classes, but will likely accelerate 
as charging becomes more routinely available and harder-to-convert vehicle classes come to market.  
In FY 2020-21, CityFleet and the Bureau of Planning and Sustainability have: 

• Hired the City’s first Green Fleet Analyst, who is developing and institutionalizing analytical methods 
that are key to cost-effective green fleet conversion, including fleet/bureau utilization analysis; 
vehicle total cost of ownership/lifecycle analysis; and a concept sketch of what an economically 
beneficial multi-year conversion plan might look like. Design of these analytical tools began in 
January 2021 and is in process now.  

• Engaged bureaus in discussions related to vehicle standardization, particularly for new green 
vehicles; this includes “rodeos” to introduce bureau partners and users to new types of electric 
vehicles, such as the Global Environmental electric sweeper, the Lordstown Endurance truck, and 
the Electrameccanica Solo. The first "rodeo” was held February 3, 2021 and this type of change 
management work will need to happen routinely henceforth to help bureaus understand and 
embrace the changes that will come with fleet conversion.  

• Engaged in significant advocacy with the Oregon Public Utility Commission (OPUC) regarding 
changes that the City would like to occur to electric utility regulation - allowing for the at-scale, cost-
effective development of “make ready” infrastructure (i.e., infrastructure that will connect the 
existing utility-owned electric distribution system to on-site charging equipment). These discussions 
are happening with the OPUC, focusing on City support for a docket that Portland General Electric 
(PGE) brought before the Commission that would enable a reasonable credit for fleet line extension 
build-outs. A decision on PGE’s docket is anticipated by Spring 2021.  

• Developed a Charging as a Service Request for Proposal, which will go hand-in-hand with make 
ready infrastructure to support the cost-effective provision of charging equipment access, “fuel” 
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administration for bureau customers, and CityFleet via a per-port charging subscription service. 
Issuance of this RFP is anticipated in Spring 2021.  

• Worked with PGE to do a preliminary assessment of the City’s fleet to identify which vehicles have a 
positive economic case for conversion already. From this assessment, it appears that approximately 
720 vehicles could be cost-effectively converted over the next 10 years depending on the cost of 
charging (make ready costs plus the charging subscription). This work was originally completed in 
Fall 2020 – but is ongoing as business case assumptions are refined.  

 
Summary Status: Underway 
Budget Note Update: September 9th, 2021 
Since March 25, 2021, CityFleet and the Bureau of Planning and Sustainability have: 
  

• Completed the development of a fleet/bureau utilization analytical methodology; completed the 
development of a vehicle total cost of ownership/lifecycle analysis methodology; and developed the 
concept sketch of what an economically beneficial (i.e., fiscally and socially responsible) multi-year 
conversion plan might look like.   

• Continued to host green fleet presentations to help bureaus develop more comfort with electric 
vehicles; standardization discussions are anticipated to happen starting in Spring 2022.   

• Successfully supported Portland General Electric in getting approval with the Oregon Public Utility 
Commission for development of a fleet charging pilot program; the City now has three pilot projects 
in flight with PGE under this program, with savings (compared to had the program not been 
approved) estimated at $194,000 so far.   

• Issued a Charging as a Service RFP, which will close September 15.   

• Continued to refine our perceptions of what vehicles are viable for economic conversion to a green 
fleet model, based on the analysis originally done by PGE, with more detailed information on 
charging requirements and charging access (which were not originally included in the analysis).  
 

Summary Status: Underway 

Budget Note Update for FY 2021-22 Spring BMP submitted March 17, 2022: 

• CityFleet’s analyst successfully applied for and received $2.7M in grant money from the 

Oregon DEQ for the procurement of 9 new heavy duty electrical vehicles and associated fast 

charging. Additional grant applications for supplementary funding are in flight. Vehicles will 

be assigned to PBOT.  

• CityFleet is strategizing to apply for additional EV infrastructure build out/pilot opportunities 

with the program that we worked with PGE to build, and advocated with the OPUC to create. 

We are also working with Pacific Power to help them evolve a similar program to help create 

opportunities for City facilities/operations that are in Pacific Power-owned territory.  

• CityFleet completed the Charging as a Service RFP, contracting with a local minority-owned 

contractor, Op Connect, to provide the City with charging services for the next five years.  

• CityFleet continues to host vehicle rodeos to acclimate bureau users to EV typologies. Vehicle 

standardization discussions are on hold while other acquisitions process improvements are 

carried out. Likewise, refinements of our model and conversion timeline are in flight, with a 

short-term focus on utilization and encouraging bureau customers to operate a “lean” fleet.  
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Phase-in Major Maintenance Rate Increase 
Date of Budget Note:  July 1, 2019 in the FY 2019-20 Adopted Budget 
Budget Note Language:  Council directs OMF to work with CBO and customer bureaus to develop a plan 
to phase-in increases to the major maintenance component of rental rates for Facilities Services-owned 
buildings. OMF will present the phase-in plan to customer bureaus in the Business Operations 
Leadership Team for vetting. Based on the outcome of that discussion, a plan to increase the major 
maintenance component of the rental rate should be submitted with OMF's FY 2020-21 Requested 
Budget. The plan should include recommendations and supporting analysis for a phase-in timeline, 
analysis of the major maintenance backlog, and analysis of rental rate and tenant impacts. 
 
Summary Status: Underway 
Budget Note Update: March 25th, 2021  
Shortly after planning work began on the original budget note for phasing in major maintenance, it 
became apparent that before OMF Facilities could propose a plan to phase in major maintenance rate 
increases, an asset management program needed to be developed to ground and justify proposed 
increases. An asset management program will routinely assess facility conditions and anticipate future 
facility needs to articulate a plan for each site in our organization’s facility portfolio (along with a 
broader facility disposal and acquisition plan).  
A software system that houses condition data on facility assets, helps Facilities design value-driven 
maintenance plans, and enables Facilities to implement those plans via work management tools is 
central to the development of a comprehensive asset management program. Similarly, there is an 
enduring need for the resources to conduct routine facility condition assessments, which are key for 
informing thoughtful short-and long-range capital planning.   
Because of COVID-19, OMF Facilities’ budget request for a new asset management software system and 
facility condition assessment support was pushed from FY 2020-21 to FY 2021-22. This was submitted 
with OMF’s requested budget and has been recommended for funding by CBO in FY 2021-22. As these 
resources come online, OMF Facilities will leverage them to assess the health of its facility asset base 
and advocate for major maintenance strategies and funding levels that are appropriate given facility 
conditions and plans.  
 
Summary Status: Underway  
Budget Note Update: September 9th, 2021 
Much progress has been made regarding implementation of an Enterprise Asset Management system.  A 
decision package to fund the one-time and ongoing costs of a EAM system and Facilities Condition 
Assessment program was approved as part of the FY 2021-22 budget process.  Defining requirements for 
the EAM implementation project are proceeding and have been sent to vendors the City can contract 
with for an EAM system. The Division hopes to select vendor in December and begin contract 
negotiations. This will allow for implementation to begin in 2022. The Facilities Conditions Assessment 
program will start up in 2022 too as a position is brought onboard.  
   
However, in this last year we have found that the conditions of many facilities have deteriorated 
significantly, and a few need significant repairs.  At the same time, costs resulting from repairs due to 
civil unrest have decreased some major maintenance accounts.  City Hall and Police are in the worst 
shape with unfunded projects of $7.2 million and $11.9 million respectively.  As a result, the Division is 
yearning for the EAM system and FCA program abilities to build the case for major maintenance rate 
increases.  The need is real and now.  The Division intends to request major maintenance rate increases 
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in the FY 2022-23 budget process and possibly a General Fund capital set aside request for a Justice 
Center condominium project.  
 

Summary Status: Underway 

Budget Note Update for FY 2021-22 Spring BMP submitted March 17, 2022: 

• Facilities’ is contracting with a vendor for our new EAM system right now; we anticipate that 

system implementation/data conversion will commence this summer and “go live” will 

happen in Fall/Winter. Along with this, our Facility Condition Assessor position is being 

evaluated by Class Comp with recruitment anticipated to begin in April 2022. This position will 

work within a broader Facilities Planning department that DAM began envisioning and 

working to onboard starting in late fall 2021. This team will reflect the core competencies 

required to do effective asset management: a Planning Manager (with a background in real 

estate, to support portfolio-level long-range planning and action); a Needs Assessor (to do 

capacity analysis and understand changing bureau needs regarding square footage, space 

types, and facility locations); the Condition Assessor (to understand facility conditions); and a 

Financial or Management Analyst (to do the long-range capital planning, inclusive of major 

maintenance calculations). DAM has found ways to manifest all of these positions, with the 

exception of the Needs Assessor position, which will need to be a Limited Duration role, as 

neither position funding nor FTE authority exist. Together, this team will manage OMF 

Facilities’ asset management program and develop a long-range capital plan (inclusive of 

major maintenance) - ideally scaling our services to support other facility-owning bureaus if 

and as such services are needed.  

• With regard to the major maintenance accounts specifically, PPB accounts and the City Hall 

account will be fully depleted as of the end of this year. Thus, DAM is becoming reliant on 

capital set-aside funding to help finance major projects (beyond those that can be funded 

with one years’ worth of revenue/income from rents).  

• A broader conversation is needed with the City (CBO and Council in particular) on the state of 

OMF Facilities’ capital accounts (both major maintenance and recapitalization funding). DAM 

is aspiring to host this conversation with Council in Summer 2022.  

 
 

 
CityFleet Kerby Garage Relocation Proposal 
Date of Budget Note:  July 1, 2020 in the FY 2020-21 Adopted Budget 
Budget Note Language: Kerby Garage is functionally obsolete due to the poor condition of the facility. It 
is unable to be upgraded to accommodate green fleet requirements, it is located in a landslide zone and 
thus unable to fulfill its resilience obligations, and has a layout that precludes the provision of efficient 
service to the bureaus. This results in the routine waste of City resources due to service delays and 
disruptions in operations. Recognizing these long-standing deficiencies, OMF is directed to prepare a 
proposal in FY 2021-22 to relocate CityFleet for Council’s consideration in the FY 2022-23 budget 
process. The proposal will include an evaluation of options, recommendations, cost estimates, and 
funding plan. 
 

Summary Status: Complete 

Budget Note Update for FY 2021-22 Spring BMP submitted March 17, 2022: 
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• The relocation need was studied and a proposal submitted via a decision package in time for 

the FY 2022-23 budget. However, the financial need is very large, and thus likely requires 

more time to socialize across the City than was available given the budget timeline and 

process. Likewise, this need, along with PPB and City Hall needs, should be featured in a larger 

conversation that DAM needs to have with Council, the CBO, and our City partners regarding 

the state of facility health at the City, the depth of facility capital needs, and the City’s 

strategy to address those needs. At present, the CBO has not recommended our CityFleet 

relocation package, perhaps due to the absence of this broader conversation.  

 
 

Office of Management and Finance – BHR  
 
Central Accommodations Fund Tracking  
Date of Budget Note:  July 1, 2019 in the Prior Year FY 2019-20 Adopted Budget 
Budget Note Language:  Council directs the Bureau of Human Resources to develop a system by which 
funds being used out of the central ADA Title I Accommodation Fund can be tracked in order to 
determine the appropriate level of General Fund support for this fund on an annual basis. The bureau 
shall also develop a process for how bureaus should access the resources in order to best achieve the 
City's accommodation goals. The bureau will annually true-up expenses to resources in the Over 
Expenditure Ordinance, and excess funds will fall to the General Fund balance. 
 
Summary Status: Underway 
Budget Note Update: March 25th, 2021  
City bureaus continue to use the ADA Title I Accommodation Fund to equitably support job applicants, 
interns, and employees with disabilities, and to fulfill the City's legal obligation to provide reasonable 
employment accommodations for people with disabilities.  
 
As of March 2021, there are 329 employees who self-identify as having a disability out of 6,805 
employees, or 4.8% of the City's workforce. In FY 2019-20, the Bureau of Human Resources (BHR) 
approved funding requests to support nine employees from eight bureaus. In FY 2020-21, as of March, 
additional funding requests have been approved by BHR to support nine employees and one job 
applicant from eight bureaus.  
 
At the start of FY 2019-20, the City of Portland began its ADA Title I Accommodation Fund with 
$150,000. As of March 22, 2021, $50,437 (34%) of the City of Portland’s ADA Fund has been approved by 
BHR for purchasing work-related products or services to support City employees. Overall, $10,116 has 
been charged to the ADA Fund since its creation in July 2019. The onset and impact of the COVID-19 
pandemic likely accounts for the significant difference between approved and actual charges. For 
example, new safety requirements in mid-March 2020 resulted in an immediate halt of in-person 
services, which comprised approximately 87% of the approved funding requests for FY 2019-20. A 
Citywide hiring freeze for most of 2020 and postponement of major disability employment initiatives 
(such as the Access to Work program) also significantly reduced opportunities to proactively include 
people with disabilities into the City's talent pools and workforce, in turn leading to fewer opportunities 
to fund reasonable disability-related employment accommodations. 
 
The unspent balance in the ADA Fund (approximately $139,000) will be carried forward. 
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Summary Status: Underway 
Budget Note Update: September 9th, 2021 
City bureaus continue to use the ADA Title I Accommodation Fund to equitably support job applicants, 
interns, and employees with disabilities, and to fulfill the City's legal obligation to provide reasonable 
employment accommodations for people with disabilities. No additional funds are required during the 
Fall BMP, but BHR will continue to monitor the account and plan to seek additional funds during the FY 
2022-23 Budget to replenish the Fund back to original funded levels of $150,000.  
  
As of August 31, 2021, there are 372 employees who self-identify as having a disability out of 7,349 
employees (including casual employees), or 5.1% of the City's workforce. In FY 2019-20, the Bureau of 
Human Resources (BHR) approved funding requests to support nine employees from eight bureaus. In 
FY 2020-21, additional funding requests have been approved by BHR to support nine employees and one 
job applicant from eight bureaus. For FY 2021-22 to date, three new requests have been approved for 
two employees from two bureaus. Since its creation, a total of twelve City bureaus, nineteen employees, 
and one job applicant have benefited from the Fund.   
 

Summary Status: Underway 

Budget Note Update for FY 2021-22 Spring BMP submitted March 17, 2022: 
 
City bureaus continue to use the ADA Title I Accommodation Fund to equitably support reasonable 
accommodations needed by job applicants and employees with disabilities and to fulfill the City’s 
legal obligations. As of January 27, 2022, there are 389 City employees (5.5% of the workforce) who 
self-identified as having a disability or a record of having a disability out of 7,049 employees, including 
casual employees. In FY 2020 – 2021, a total of 13 requests to support 9 employees from 8 bureaus 
was approved. For FY 2021-2022 to date, 11 requests to support 10 employees representing 9 
bureaus have been approved. With reentry scheduled for April, there is a potential that an uptick in 
requests will be experienced.  
 

 

 
Equitable Recruitment, Retention, and Promotion of African American and Black Employees 
Date of Budget Note:  July 1, 2020 in the FY 2020-21 Adopted Budget 
Budget Note Language:  In October 2020 the City African American Network (CAAN) released the results 
and recommendations of a survey they conducted, which showed many personal accounts of 
discrimination, job security fears, and a consistent want for more black leadership. In March 2021 CAAN 
followed this up with a report on City of Portland Black Workforce Data, daylighting the disparities in 
both hiring and retention of African American and Black employees and highlighting the successes of 
investing in Black advancement in the Diverse Empowered Employees of Portland hosted Leadership 
Development Program. This budget note directs the scheduling of a work session to make space for 
CAAN to present the findings of their reports and discuss with Council a partnership with the Bureau of 
Human Resources on the implementation of their recommendations from their March 2021 report. The 
Bureau of Human Resources, with the City’s core values as the foundation and in shared ATTACHMENT 
D -BUDGET NOTES - 5 - accountability with City Bureaus and representatives from CAAN, shall then co-
create a proposal for a program promoting equitable recruitment, retention, and promotion of African 
American/Black employees across the City of Portland through robust changes in current hiring 
practices, mentorship programs, affinity spaces, and mental health support. The proposal shall also 
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address pay equity of African American/Black employees in support of Oregon’s Equal Pay Act and be 
informed through collaboration with CAAN to create safe, equitable space for employees. No  
 

Summary Status: (Underway) 

Budget Note Update for FY 2021-22 Spring BMP submitted March 17, 2022: 
 
Both BHR and the Citys African American Network (CAAN) held separate Council work sessions in FY 

2021-22 to speak about opportunities to improve and strengthen equitable recruitment, retention, 

and promotion of African American/Black employees across the City of Portland through robust 

changes in current hiring practices, mentorship programs, affinity spaces, and mental health support. 

The BHR Director and representatives from CAAN have not presented additional collaborative 

proposals after the conclusion of the work sessions in October of 2021. BHR has completed its 

required Oregon Equal Pay Act analysis and employee pay for those impacted have been adjusted, 

which included adjustments to Black employees. BHR is committed to working with CAAN to come to 

Council with collaborative trauma informed recommendations moving forward.   

 

 
 
Bargaining in good faith with labor partners 

Date of Budget Note:  July 1, 2020 in the FY 2020-21 Adopted Budget 
Budget Note Language:  The City acknowledges its duty to bargain in good faith over wages, including 
Cost of Living Adjustments (COLA). The City further acknowledges its requirement to maintain the status 
quo for step increases during bargaining. 
 

Summary Status: Complete 

Budget Note Update for FY 2021-22 Spring BMP submitted March 17, 2022: 
BHR’s Labor Relations team is responsible for negotiating new and successor collective bargaining 
agreements with the City’s labor representatives. These contracts include provisions on wage scales 
related to the nature of the work performed and adjusted in accordance with business demands as 
well as market competitiveness. COLA adjustments within the City’s contracts are provided based on 
federal Consumer Price Indices and are subject to negotiated minimum and maximums defined in 
these agreements.  
 

 
 
Options for Employee Wages and Benefits in FY 2021-22 
Date of Budget Note:  July 1, 2020 in the FY 2020-21 Adopted Budget 
Budget Note Language:  In order to address the resource gap in FY 2021-22, the Proposed Budget does 
not include COLA or Merit for non-represented employees or COLA and Step increases for open 
contracts, subject to good faith bargaining and status quo obligations.  
 
This budget note directs the Bureau of Human Resources to investigate options for offering 
nonrepresented employees and employees with open contracts other wage and benefit options in the 
FY 2021-22 Budget. This report will be presented to Council in Executive Session on or before September 
15, 2021. 
 

Summary Status: Complete 
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Budget Note Update for FY 2021-22 Spring BMP submitted March 17, 2022: 
In July of 2021, all merit eligible non-represented staff were provided with a 1.6% COLA and a set 2% 
Merit increase. Both collective bargaining agreements that were open during this time have reached 
agreement and were awarded a retroactive 1.6% COLA for eligible members. Through-out the 
pandemic employees were provided additional emergency paid sick leave and safety net programs 
allowing for reduced hours, leaves of absence and safety net severance options. BHR also processed 
requests for work share benefits on behalf of employees subjected to furloughs to ensure entitlement 
of federal weekly benefits, offsetting the financial impact of lost time to employees. 
 

 
 

Office of Management and Finance – CAO  
 
Program Support for Build Portland 
Date of Budget Note:  July 1, 2019 in the FY 2019-20 Adopted Budget 
Budget Note Language:  Council directs the City Budget Office to reallocate $100,000 from Build 
Portland resources on an ongoing basis to fund Build Portland program administration and service costs 
within the Office of Management & Finance. These costs include internal and external costs related to 
branding, outreach, coordination and costs related to the administration of the program. 
 
Summary Status: Underway 
Budget Note Update: March 25th, 2021  
Initiation of this work requires clarity on returning revenue and priorities for those dollars. OMF intends 
to provide a Build Portland overview, including an update on Phase 1 projects, the status of the Phase I 
line of credit and approved bond, and advocate for the need to allocate returning tax revenue for future 
Build Portland phases to City Council in late April.  
 
Summary Status: Underway 
Budget Note Update: September 9th, 2021  
Build Portland was established with the intention to utilize the returning revenue from expiring Urban 
Renewal Areas which were expected to be available in substantial amounts in 2022-23.  In 
addition, when the program was established, while Phase I was secured, future phases of Build Portland 
require Council to approve the funding and projects in each phase, with consideration of the highest-
and best use at that time for the returning revenue and general fund debt capacity.  It is not possible 
to initiate the future Build Portland phases until there is clarity on returning revenues and priorities for 
those dollars, which is anticipated to have some clarity with the initiations of the following FY 2021-22  
 
 
Budget Note:    
FY 2021-22 Budget Note:  Expiring Tax Increment Finance Districts and Returning Property Tax Revenue  
The anticipated completion of 13 current Tax Increment Finance (TIF) Districts will result in increased 
resources returning to the assessment rolls and the City’s General Fund, beginning in FY 2021-22. The 
City Economist has begun assuming these resources as part of the balanced five-year forecast. The City 
Economist and Debt Management are directed to provide an updated forecast of anticipated revenues 
over the next ten-years and the relationship of those resources to projected expenditures under current 
service levels and General Fund commitments. The City Budget Office and the Chief Administrative 

12



Officer are directed to provide this information to Council Offices and subsequently lead a work session 
to discuss potential investment options for any anticipated excess available resource. 
 

Summary Status: Underway 

Budget Note Update for FY 2021-22 Spring BMP submitted March 17, 2022: 
The requested information was provided, and the directed work session held with Council on March 
14, 2022.  With the uncertainty of additional funds allocated for Build Portland, and in support of 
ongoing investments in citywide asset management, OMF is proposing to repurpose the ongoing 
$100,000 in Build Portland resources to fund a Coordinator position that would provide staff support 
for the City Asset Managers Group (CAMG) and assistance implementing the newly adopted citywide 
asset management policy.  

   
 
Expiring Tax Increment Finance Districts and Returning Property Tax Revenue 
Date of Budget Note:  July 1, 2021 in the FY 2021-22 Adopted Budget 
Budget Note Language:  Expiring Tax Increment Finance Districts and Returning Property Tax Revenue 
The anticipated completion of 13 current Tax Increment Finance (TIF) Districts will result in increased 
resources returning to the assessment rolls and the City’s General Fund, beginning in FY 2021-22. The 
City Economist has begun assuming these resources as part of the balanced five-year forecast. The City 
Economist and Debt Management are directed to provide an updated forecast of anticipated revenues 
over the next ten years and the relationship of those resources to projected expenditures under current 
service levels and General Fund commitments. The City Budget Office and the Chief Administrative 
Officer are directed to provide this information to Council Offices and subsequently lead a work session 
to discuss potential investment options for any anticipated excess available resource. 
 

Summary Status: Underway 

Budget Note Update for FY 2021-22 Spring BMP submitted March 17, 2022: 
 
OMF, BRFS and CBO provided the requested information and held the directed worksession with 

Council on March 14, 2022.   

 

 
 
Enhanced Service District Community Engagement & Coordination 
Date of Budget Note:  July 1, 2021 in the FY 2021-22 Adopted Budget 
Budget Note Language:  Date of Budget Note:  July 1, 2019 in the FY 2019-20 Adopted Budget 
Budget Note Language:  Council directs the Chief Administrative Officer (CAO) to hire a Coordinator and 
to meaningfully engage the community about services provided by Enhanced Service Districts and the 
impacts districts have on the community, establish clear equitable criteria for the development and 
oversight of districts, provide oversight and policy recommendations in line with the City’s Core Values. 
Additionally, the CAO will perform a comprehensive review of the districts and report back to council on 
results of the review and the engagement process. The information will be incorporated into any district 
agreements. The deliverables will be:  
• an engagement process that includes the people, businesses and organizations that are most 

affected by the districts.  
• clear criteria for development of future and oversight program of existing districts  
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• a comprehensive response to Audit 529 Enhances Services Districts: City provides little oversight of 
privately funded public services.  

 
The CAO shall present recommendations to Council prior to any ESD contract coming before council for 
renewal. 
 

Summary Status: Underway 

Budget Note Update for FY 2021-22 Spring BMP submitted March 17, 2022: 
The Office of the Chief Administrator established an Enhanced Service District Program with a 
Coordinator to provide oversight of the district agreements, engage the community in the negotiation 
of ESD agreements, and respond to Council’s concerns and those raised in Audit 529 Enhances 
Services Districts.  
In the short time the Coordinator has been leading the program, the program has:   

1. Initiated a multi-year phased response that addresses the audit recommendations to ensure 

district services are equitable and governance is inclusive and transparent, with City Code 

revisions that govern district formation, public spaces services, district governance, and 

accountable and transparent reporting; revised City/district agreements to reflect these code 

adjustments; and developed a process for effective City oversight of district agreements.   

2. City Council approved a new 5-year contract with Clean & Safe, including new elements that 

provide the City with more oversight and new requirements for transparency and reporting, 

reflecting the audit recommendation. The new contract also maintains the City’s ability to 

further change the agreement based upon any changes to City Code resulting from the 

auditor response.   

3. Initiated negotiations for a new five-year contract with Central Eastside Together, with the 

goal of incorporating similar audit response elements as Clean & Safe.  

4. Enhanced relationships and increased public engagement through the creation of a City ESD 

website with increased district information; conducted outreach to stakeholders and the 

general public, and increased transparency regarding timelines, process, and ways to be 

involved in the audit response and contract renewal processes. 

The ESD Coordinator is working to reform the ESD agreements to align them with the City’s Core 
Values. An overview of the Audit Response was provided to Council in Fall 2021 with the first phse of 
the response starting late Spring 2022.  The Audit response is a key deliverable in FY 22/23 
 

 
 

Office of Management and Finance – Community Safety 
 
Program Evaluation of Portland Street Response 
Date of Budget Note:  July 1, 2020 in the FY 2020-21 Adopted Budget 
Budget Note Language:  In February of 2021 the Portland Street Response pilot launched, and in May of 
2021 Portland Street Response formalized an agreement with Portland State University’s Homelessness 
and Research Action Collaborative for Program Evaluation Services. This agreement includes the 
provision of two reports to Council – one after 6 months, and one after 12 months of program 
implementation and data collection.  
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This budget note directs Portland Street Response to schedule a work session for the City Council after 
the six- and twelve-month marks of the program in collaboration with the ATTACHMENT D -BUDGET 
NOTES - 6 - Community Safety Transition Director. Each work session should include reporting about the 
pilot’s performance against key metrics including impact on workload for Fire and Police bureau staff 
and number and type of calls responded to; and recommendations on how to improve the program, 
based on evaluation findings.  
 
To ensure the evaluation is conducted under an appropriate study of call demand, response 
performance, and program outcomes while continuing to focus on one neighborhood (Lents) through 
March 2022, Portland Street Response (PSR) is directed to work with the Bureau of Emergency 
Communications and the Portland Police Bureau (PPB) to expand the call criteria addressed by the pilot, 
including the possibility of responding to housed individuals. Additionally, the Police Bureau shall seek 
all opportunities to shift calls for service involving mental health to Portland Street Response, while 
continuing to acknowledge and document the risks and benefits of the new policies. Finally, the 
Community Safety Transition Director shall work with Portland Fire & Rescue to perform a cost benefit 
analysis of the program and propose any new revenue options that become available by March 2022. 
 

Summary Status: Underway 

Budget Note Update for FY 2021-22 Spring BMP submitted March 17, 2022: 
 

Portland State University provided the City with a comprehensive six-month evaluation of the 
Portland Street response program. The 6-month evaluation included nine recommendations 
for the Portland Street Response program which include:  
 

1. Expand Portland Street Response 
2. Trust the team to lead, but provide them with ample support 
3. Increase Community Outreach and Education 
4. Address 911 capacity issues and provide PSR-specific support to dispatchers 
5. Educate first responders on co-response and collaboration 
6. Keep PSR housed within Portland Fire & Rescue 
7. Address gaps that prevent PSR from connecting clients to resources 
8. Refine data procedures and revisit outcome measures 
9. Advance racial equity 
 

The one-year work session with Portland City Council is scheduled for April 26th. The full PSU 
six-month evaluation report can be found here.  
 

 
 
Analysis of Unarmed Response Program at the Police Bureau 
Date of Budget Note:  July 1, 2020 in the FY 2020-21 Adopted Budget 
Budget Note Language:  The community safety officer – or Public Safety Support Specialist – program 
provides an unarmed alternative response model in the Portland Police Bureau. The program, which 
focuses on low-acuity emergency calls and frees up sworn officer time to focus on higherpriority 
emergency calls, was first established in FY 2017-18. The job class specification and responsibilities for 
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community safety officers were negotiated between the City of Portland and the Portland Police 
Association, which represents these employees.  
 
The Community Safety Transition Director, City Budget Office, and Police Bureau are directed to work 
together to propose a set of performance measures that will track outcomes of the program on an 
ongoing basis. The Police Bureau is also directed to provide an initial report on these measures by the 
end of calendar year 2021 in order to inform the budget development process for Fiscal Year 2022-23. 
This evaluation should include an analysis of day-to-day activities and outcomes of the program; a cost-
benefit analysis of the program; and an assessment of the alignment of an expanded PS3 program and 
the current efforts to reimagine the City’s approach to community safety. The report should include 
recommendations to maximize the community visibility and presence of these community safety 
officers; and to increase the volume of calls these employees take in order to free up as much patrol 
officer capacity as possible. The Police Bureau is further directed to establish the program as a program 
offer in its FY 2022-23 Requested Budget. 
 

Summary Status: Underway 

Budget Note Update for FY 2021-22 Spring BMP submitted March 17, 2022: 
 
The bureau completed a report on the Public Safety Support Specialist by the end of the calendar 
year.  Following submission of the report, Council requested that the report be independently 
evaluated by a third party.  The bureau has contracted with a consultant to conduct the peer review. 
The consultant started meeting with PPB in February and expects to have their evaluation completed 
by the end of March. 
 
The bureau followed budget note direction and established the Public Safety Support Specialist 
program as its own program offer in the FY 2022-23 Requested Budget. 
 

 
 
Alternative Delivery Models for Medical Calls 
Date of Budget Note:  July 1, 2020 in the FY 2020-21 Adopted Budget 
Budget Note Language:  Currently, seventy percent of Portland Fire & Rescue’s calls for service are for 
medical calls, while thirty percent are for fires and other rescues. This suggests a misalignment between 
our community’s needs and the City’s current model, which must be addressed. To this end, I direct the 
Community Safety Transition Director to work with Portland Fire & Rescue, the Bureau of Emergency 
Communications, and the City Budget Office to issue a report to Council by December 31, 2021 that 
identifies alternative delivery models that would provide more appropriate response to medical calls for 
service. A critical consideration will be how alternative approaches enable the bureau to maintain or 
improve services for fire and other hazard-type calls. The report may consider revenue-generating 
activities, should reflect BOEC’s adoption of ProQA (priority medical dispatch), and will inform the City’s 
position on funding for contracted ambulance services.  
 
As the Community Safety Transition Director evaluates response models and call load management 
practices, the City Budget Office is directed to reduce the Current Appropriation Level (CAL) target for 
Portland Fire & Rescue by the cost of the Rapid Response Vehicles (RRV) program in the fall of FY 2022-
23 in preparation for the FY 2023-24 budget development process. 
 

Summary Status: Underway 
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Budget Note Update for FY 2021-22 Spring BMP submitted March 17, 2022: 
 
Portland Fire & Rescue is taking the lead on providing an update for this Budget Note, based on the 
progress on its CityGate study. 
 
CSD’s Call Allocation and Staffing Study (see Decision Package Update on Consultant Review of Police 
Staffing Model) will incorporate findings from the CityGate study and look broadly at the allocation of 
911 calls across public safety bureaus. This study is expected to begin in August 2022 and be 
completed in Fall 2023. 
 

 
 
Coordination with Community Based Organizations and the City 
Date of Budget Note:  July 1, 2020 in the FY 2020-21 Adopted Budget 
Budget Note Language:  On April 7, 2021 Council unanimously passed Ordinance 190355 to work in 
partnership with Community Based Organizations to reduce the impact of gun violence in our 
community. That ordinance outlined a number of steps the City must take to transform our Community 
Safety system and this budget note seeks to provide further direction, in alignment with the intent of 
the original ordinance.  
 
The Community Safety Director and Office of Violence Prevention are directed to co-create an 
agreement with the Community Based Organizations they contract with on safety protocols. The co-
creation of these protocols will ensure that our Community Partners and the Police Bureau will have 
clear protocols, and that Community Partners will know what the safety protocols are, and why they are 
being asked to show up at the request of the Police Bureau.  
 
The Community Safety Director is directed to advise on the appropriate operational protocols for how 
the Office of Violence Prevention and Police Bureau will engage with Community Based Organizations.  
 
The Community Safety Director is directed to provide an update to Council by November 1, 2021. 
 

Summary Status: Underway 

Budget Note Update for FY 2021-22 Spring BMP submitted March 17, 2022: 
 

Safety protocol discussions began late summer of 2021 and are ongoing following the trends of gun 

violence. 

 
 

Office of Management and Finance – BTS 
 
Prioritization of Office 365 implementation at the Police Bureau 
Date of Budget Note:  July 1, 2020 in the FY 2020-21 Adopted Budget 
Budget Note Language:  To ensure timely and successful compliance with the Department of Justice 
settlement which is a prerequisite to the City’s ability to begin critical community safety transition work, 
the Council ATTACHMENT D -BUDGET NOTES - 7 - directs that implementation of Office 365 in the Police 
Bureau be prioritized by the Bureau of Technology Services and the Police Bureau. 
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Summary Status: (Underway) 

Budget Note Update for FY 2021-22 Spring BMP submitted March 17, 2022: 
The Police Office 365 project has been prioritized. Full project planning is underway and requirements 
are being developed. Internal planning meetings are being held to sort out tasks and architectural 
design.  Procurement of the tenant is in process. This project is being overseen by the Technology 
Oversite Committee and an external Quality Assurance consultant is being onboarded. 
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City of Portland

4 - BMP Amendment Request Report (Spring Requested DP Run Date: 3/17/22

Page 1 of 8 Run Time: 8:37:30 AM

Account Name 2021-22 SPRING Requested
Adj

Expense External Materials and Services 110,000

Internal Materials and Services 10,000

Personnel -120,000

Expense Sum: 0

Package Description
This request for technical adjustments is largely to move funds received in the Fall BMP for a Mental Health Manager from personnel
services to external materials and supplies to allow for hiring a consultant rather than limited term staff. Other adjustments are to align the
budget to actual spending.

Service Impacts
N/A

Equity Impacts
N/A

MF - Office of Management & Finance DP Type Technical Adjustments
Request Name: 13367  -BHR - Technical Adjustments
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City of Portland

4 - BMP Amendment Request Report (Spring Requested DP Run Date: 3/17/22

Page 2 of 8 Run Time: 8:37:30 AM

Account Name 2021-22 SPRING Requested
Adj

Expense Internal Materials and Services 0

Personnel 45,000

Expense Sum: 45,000

Account Name 2021-22 SPRING Requested
Adj

Revenue Interagency Revenue 45,000

Revenue Sum: 45,000

Package Description
This request is for $45,000 in Interagency (IA) funding from Portland Fire and Rescue for 1 Limited-Term FTE Human Resource Analyst II to
perform a broad compliment of employee relations support duties including coordination of selection processes, workplace investigations,
and various HR related training. The Human Resources Analyst II position is necessary as the service requested by Fire is beyond the base
level of HR Business Partner support that BHR is able to provide within existing current service level resources. BHR will continue to provide
Fire with base level employee and labor relations outside of this agreement. 

Portland Fire and Rescue continues to trend much higher than other similar sized bureaus related to BHR employee and labor relations
services. The volume of investigations, disciplinary proceedings, interim bargaining impacts, and selection activities consistently fall within
the top three across all City Bureaus. Bureaus with similar levels of service needs currently enjoy the support of two dedicated HR Business
Partners, such as the cases of Police, Parks and Recreation and PBOT. The addition of an HR Analyst will provide the current HR Business
Partner with additional support that will in turn ensure that HR services are delivered in a timely and thorough manner. 

Service Impacts
The Employee and Labor Relations team helps managers and leadership resolve some of the most sensitive and complex concerns that
arise within our City staff. Without additional HR support within the Fire Bureau the likelihood of mishandled, unaddressed, and unresolved
employee relations matters surges, as well as the potential for an increase in BOLI claims, litigation and other charges resulting in greater
legal exposure and liability to the City. HR Business Partners are intimately linked to the City’s ability to provide legally mandated workplace
accommodations (Religious, ADA, and Pregnancy Related), investigate and respond to claims of discrimination, harassment or retaliation.
These roles provide critical guidance at every major junction of the employee lifecycle, from selection to performance management to layoff,
separation or retirement. 

Equity Impacts
The efforts and strategies within Employee and Labor Relations focus on diversity, equity, and inclusion—benefiting communities of color
and persons with disabilities by working to provide access to employment, resources, and opportunity.  The team is also solely responsible
for identifying accommodations for City employees in accordance with ADA Title I. 

This program area is responsible for providing bias awareness training for all interview panels, the equitable development of interview
questions, anti-harassment training for every City employee, as well as serving as the City’s decision-making authority for all workplace
accommodations. In addition, HR Business Partners are tasked with investigating all claims of discrimination, harassment, and retaliation
that are brought forward; ensuring that all City staff work in a safe, supportive and inclusive environment. 

An investment in the HR Analyst role will allow BHR the capacity to ensure person-centered support to the Fire Bureau in a manner that is
not compromised by capacity constraints and will allow this team the resources necessary to revamp and redesign existing procedures in a
way that meets the needs of our black, indigenous, and employees of color. 

MF - Office of Management & Finance DP Type Other Adjustments
Request Name: 13369  -BHR - Employee Relations Public Safety Workload
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City of Portland

4 - BMP Amendment Request Report (Spring Requested DP Run Date: 3/17/22

Page 4 of 8 Run Time: 8:37:30 AM

Account Name 2021-22 SPRING Requested
Adj

Expense Personnel 283,092

Expense Sum: 283,092

Account Name 2021-22 SPRING Requested
Adj

Revenue General Fund Discretionary 283,092

Revenue Sum: 283,092

Package Description
This request is for the OMF General Fund Compensation set aside for FY 2021-22 of $754,270 total, allocated in the following way amongst
OMF bureaus: $314,035 to BRFS; $157,143 to CAO; $283,092 to BHR. This request is purposed to fund program outcomes, some of which
are requested as carry forward in the OMF Spring BMP submission, without this set-aside sufficient funds are not available.  

Service Impacts
If this request is not funded, sufficient funds are not available for program operations and the Spring BMP submission. 

Equity Impacts
NA

MF - Office of Management & Finance DP Type Compensation Set-Aside
Request Name: 13384  -OMF - GF Compensation Set Aside
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City of Portland

4 - BMP Amendment Request Report (Spring Requested DP Run Date: 3/17/22

Page 5 of 8 Run Time: 8:37:30 AM

Account Name 2021-22 SPRING Requested
Adj

Expense Personnel -352,739

Expense Sum: -352,739

Package Description
This request is for one-time general fund carry forward dollars to extend funding for two limited term recruiters (HR Analysts II) previously
approved in the FY 2021-22 Fall BMP. 

Workforce Recruitment and Training (WRT) provides a holistic portfolio of services to attract, develop, and retain a diverse and talented
workforce. The elimination of positions over the last budget cycles, have resulted in significant increases in Recruiter workloads. PPB also
cut their Recruitment team and the continuation of these positions creates the necessary capacity and knowledge to manage and recruit for
top diverse talent within the Police Bureau. The reduction of staff has resulted in slower key performance indicators: time to fill, time to post,
closing to list.  Due to service impact and benefit, BHR’s budget, without additional and ongoing funding, these positions would need to
sunset FY 2023-24.  

WRT exists to effectively attract top diverse talent and engage the existing workforce. WRT collaborates with internal and external
stakeholders to market career opportunities. Without BHR recruitment services, City bureaus would be responsible for managing an
applicant tracking system, the applicant experience, and on-boarding. Much of this process is centralized to ensure equity within the
application process, scoring, notifications to applications, the interview and selection process, consistent offer letters, pay equity, and
onboarding that leads to a positive candidate experience. The recruitment team engages over 1,000 individuals through recruitment events
and ‘How to Apply” workshops annually. Existing staffing levels leaves no bandwidth to conduct the required outreach, attend recruitment
events, headhunt to ensure the City is attracting top diverse talent, engage the existing workforce and market career opportunities. The
continuation of these resources leaves staffing below minimal levels but will still allow for opportunities to address ongoing workload levels,
potentially slightly improve time to fill, post, and achieve closing to list.  It will not allow for capacity to effectively work with internal and
external stakeholders to attract top diverse talent, conduct outreach, and effectively manage the applicant tracking system utilizing the data
to inform future recruitment plan decisions. With additional recruiter positions would allow Recruiters the capacity to be more strategic and
intentional with recruiting efforts including updating our hiring practices as recommended by the City African America Network report.  

This request is tied to Spring BMP Decision Package 13384 – OMF GF Compensation Set Aside. 

Service Impacts
With continued one-time funding for these positions, staffing will remain below minimal level, but the capacity allows Recruiters to address
current workloads. BHR understands the budget constraints and the difficult decisions to best provide service to the community, the
fragmented funding allocations for these positions contributes to the ability for BHR to bring talent and diversity into its bureau, as most
individuals are looking for stable employment with budgeted positions, not positions funded in 6-month increments. 

Without continued funding, Workforce Recruitment and Training will not have any additional capacity to conduct meaningful outreach, attend
recruitment events, headhunt or engage internal and external stakeholders effectively to have a positive impact on the performance
measures.  

WRT manages the City’s applicant tracking system and utilizes the data to inform recruitment plan decisions. Continued funding is critical to
ensure data is retained and future recruitment plans can be data informed.  

If funding is not approved, the city may experience a decrease in the diversity in applicant pools. Metrics such as time to fill, post and achieve
closing to list will experience extended timelines. Current performance metrics such as time to fill is set at 85 days, time to post and closing to
list is 5 business days which are achievable when Recruitment is adequately staffed. Due to current staffing levels, time to fill for FY 2021
averaged 99 days, time to post so far for FY 2021-22 is 8 business days and closing to list average so far for FY 2021-22 is 9 business days.
This is not aligned with the City’s commitment to recruit and diversify the workforce.  

Equity Impacts
WRT is currently below minimal staffing levels; with these positions Recruitment remains below minimal staffing levels. Without the work of
the Recruiters engaging with internal and external stakeholders, conducting outreach with a focus on Black, Indigenous and people of color,
applicant pools will lack in diversity. To increase the number of Black, Indigenous and people of color that the City hopes to recruit and retain
in management and leadership positions, BHR needs to engage these communities and continue the work of focused outreach. To update
our hiring practices as recommended by the City African America Network report, these positions and additional Recruiters are needed.  

MF - Office of Management & Finance DP Type GF Program Carryover
Request Name: 13419  -BHR - Recruiter Carryforward
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City of Portland

4 - BMP Amendment Request Report (Spring Requested DP Run Date: 3/17/22

Page 6 of 8 Run Time: 8:37:30 AM

Account Name 2021-22 SPRING Requested
Adj

Revenue General Fund Discretionary -352,739

Revenue Sum: -352,739
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City of Portland

4 - BMP Amendment Request Report (Spring Requested DP Run Date: 3/17/22

Page 7 of 8 Run Time: 8:37:30 AM

Account Name 2021-22 SPRING Requested
Adj

Expense Contingency -1,350,000

External Materials and Services 2,000,000

Internal Materials and Services 0

Personnel 230,000

Expense Sum: 880,000

Account Name 2021-22 SPRING Requested
Adj

Revenue Charges for Services 340,000

Miscellaneous 540,000

Revenue Sum: 880,000

Package Description
Adjust Health Insurance fund appropriation for miscellaneous revenues and service charges and fees. This request increases $540,000 in
Health Insurance fund contingency to account for ESI and Standard Insurance rebate checks, and another $340,000 increase in contingency
for Cobra contributions. Adjust Health Insurance fund appropriation for unanticipated medical claims. This request reduces $2,230,000 in
Health Insurance fund contingency to fund unanticipated medical claims.  Approval of this adjustment will align the current appropriation with
projected spending due to possible unanticipated cost increases in medical claims ($2,000,000), and personnel services ($230,000).

Service Impacts
None

Equity Impacts
None

MF - Office of Management & Finance DP Type Contingency
Request Name: 13491  -BHR - Health Fund - Contingency Request
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City of Portland

4 - BMP Amendment Request Report (Spring Requested DP Run Date: 3/17/22

Page 8 of 8 Run Time: 8:37:30 AM

Account Name 2021-22 SPRING Requested
Adj

Expense Contingency -957,000

External Materials and Services 1,000,000

Expense Sum: 43,000

Account Name 2021-22 SPRING Requested
Adj

Revenue Miscellaneous 43,000

Revenue Sum: 43,000

Package Description
Adjust PPA Health Insurance fund appropriation for miscellaneous revenues. This request increases $43,000 in PPA Health Insurance fund
contingency to account for ESI rebate checks. 

Adjust PPA Health Insurance fund appropriation for unanticipated medical claims. This request reduces $1,000,000 in Health Insurance fund
contingency to fund unanticipated medical claims.  Approval of this adjustment will align the current appropriation with projected spending
due to possible unanticipated cost increases in medical claims.

Service Impacts
None

Equity Impacts
None

MF - Office of Management & Finance DP Type Contingency
Request Name: 13492  -BHR - PPA Health Fund - Contingency Request
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Business Area Projection Report

Human Resources - Fund 100

Revenue Discussion

The Bureau of Human Resources revenue is projected to be 100% of the budgeted amount. The Service Charges and Fees includes both Tri-
Met admin fees and miscellaneous revenue, largely through payroll garnishments, both of which are projected to budget through year end at
this time. The deferred compensation program is cost neutral and the service providers are charged the full cost of the program at year end.
Interagency revenues for BTS/EBS training support has been fully billed for FY2021-22. Interagency revenues for a limited-term Parks
dedicated recruiter are billed quarterly. 

Revenue Risks

None

Expenditure Discussion

The Bureau of Human Resources expenses are projected to be 100% of the budgeted amount. Although the year to date expenditures may
appear low, many regular, ongoing contracts are still pending, most notably those to support the SummerWorks program ($560K), Minority
Evaluator Program ($100K), and Pay Equity Program ($150K). BHR will also be using one-time funds from the Fall BMP to hire a Mental Health
Manager Consultant in lieu of a limited term staff position. 

Expenditure Risks

None

Other Notes

None

Major Object 2021-22 SPRING
Requested Total

2021-22 February
Actuals YTD

2021-22 SPRING
Projection

% Projected Actuals
to Requested Total

External Materials and Services 1,499,304 178,413 1,497,060 100%

Internal Materials and Services 1,312,022 848,332 1,308,842 100%

Personnel 10,889,392 6,767,402 10,843,021 100%

Sum: 13,700,718 7,794,147 13,648,923 100%

Major Object 2021-22 SPRING
Requested Total

2021-22 February
Actuals YTD

2021-22 SPRING
Projection

% Projected Actuals
to Requested Total

Charges for Services 26,000 0 26,000 100%

General Fund Discretionary 7,059,930 0 7,007,299 99%

General Fund Overhead 5,970,394 0 5,970,394 100%

Interagency Revenue 326,671 206,467 326,671 100%

Miscellaneous 317,723 0 318,559 100%

Sum: 13,700,718 206,467 13,648,923 100%
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Business Area Projection Report

Human Resources - Fund 700

Revenue Discussion

Projected revenues are expected to come in under the revised budget by 2.8%, due to lower number of enrollments. Other Miscellaneous
revenues primarily comprised of ESI and Standard Insurance rebate checks, as well as revenues collected from bureaus for continuation of
coverage for past employees are expected to exceed the budget by $880,000.

Revenue Risks

There is little risk of not recovering health benefit premiums for the remainder of the year.

Expenditure Discussion

Year-end expenditures are projected to be below budget by 2.8%, due to lower than anticipated medical claims, as well as consistent deceases
in Kaiser premium expenditures. Although medical claims have picked up noticeably over recent two months but it’s unlikely it will exceed the
budget. In the unlikely event there is a spike in medical claims, it is recommended that an additional $2 million be transferred from contingency
to external material and services. Based on February projections, personnel services expenditures are estimated to exceed the budget by
between $210,000 and $230,000. 

Expenditure Risks

As mentioned in the expenditure discussion, to assure that under the worst-case condition there would be sufficient appropriation, it is
recommended that an additional $2 million be transferred from contingency to external material and services. This is an extremely unlikely
event.

Other Notes

Major Object 2021-22 SPRING
Requested Total

2021-22 February
Actuals YTD

2021-22 SPRING
Projection

% Projected Actuals
to Requested Total

Contingency 27,386,432 0 31,497,401 115%

Debt Service 49,391 1,766 49,391 100%

External Materials and Services 122,899,355 68,369,776 113,601,366 92%

Fund Transfers - Expense 279,389 184,886 279,389 100%

Internal Materials and Services 670,612 454,427 670,612 100%

Personnel 2,549,317 1,628,470 2,549,356 100%

Sum: 153,834,496 70,639,326 148,647,515 97%

Major Object 2021-22 SPRING
Requested Total

2021-22 February
Actuals YTD

2021-22 SPRING
Projection

% Projected Actuals
to Requested Total

Beginning Fund Balance 30,539,654 0 30,539,654 100%

Charges for Services 121,454,847 63,894,717 116,237,557 96%

Interagency Revenue 277,534 0 277,533 100%

Miscellaneous 1,562,461 1,541,185 1,592,771 102%

Sum: 153,834,496 65,435,902 148,647,515 97%
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Business Area Projection Report

Human Resources - Fund 707

Revenue Discussion

Total revenue is forecast to be below the budget by 8.6%. The decrease is mainly attributed to the lower-than-expected number of PPA
members. However, retiree premiums, which only account for 6.9% of total revenues are estimated to end the year 34% above budget. 

Revenue Risks

There is little risk of not recovering health benefit premiums for the remainder of the year.

Expenditure Discussion

Expenditures are estimated to end the year 8.6% below the budget mainly due to lower-than-expected medical claims, as well as lower Kaiser
premiums, which is in part due to lower number of PPA members. In the unlikely event there is a spike in medical claims, it is recommended
that an additional $1 million be transferred from contingency to external material and services.

Expenditure Risks

As mentioned in the expenditure discussion, to assure that under the worst-case condition there would be sufficient appropriation, it is
recommended that an additional $1 million be transferred from contingency to external material and services. This is an extremely unlikely
event.

Other Notes

Major Object 2021-22 SPRING
Requested Total

2021-22 February
Actuals YTD

2021-22 SPRING
Projection

% Projected Actuals
to Requested Total

Contingency 10,003,023 0 10,961,743 110%

External Materials and Services 19,690,254 10,023,567 16,134,193 82%

Sum: 29,693,277 10,023,567 27,095,936 91%

Major Object 2021-22 SPRING
Requested Total

2021-22 February
Actuals YTD

2021-22 SPRING
Projection

% Projected Actuals
to Requested Total

Beginning Fund Balance 11,416,505 0 11,416,505 100%

Charges for Services 18,139,527 8,906,704 15,534,189 86%

Miscellaneous 137,245 100,829 145,242 106%

Sum: 29,693,277 9,007,534 27,095,936 91%
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City of Portland

4 - BMP Amendment Request Report (Spring Requested DP Run Date: 3/16/22

Page 1 of 12 Run Time: 11:18:46 AM

Account Name 2021-22 SPRING Requested
Adj

Expense Contingency -1,400,000

External Materials and Services 1,400,000

Personnel 0

Expense Sum: 0

Package Description
Risk Workers Comp fund request $1,400,000 from reserves to cover higher claims payments than projected by the actuary. The primary
driver of the increase were several high claims due to serious accidents earlier in the year. 

Service Impacts
None

Equity Impacts
None

MF - Office of Management & Finance DP Type Contingency
Request Name: 13375  -Risk - WC - Budget Adjustment
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City of Portland

4 - BMP Amendment Request Report (Spring Requested DP Run Date: 3/16/22

Page 2 of 12 Run Time: 11:18:46 AM

Account Name 2021-22 SPRING Requested
Adj

Expense Personnel 50,000

Expense Sum: 50,000

Account Name 2021-22 SPRING Requested
Adj

Revenue General Fund Discretionary 50,000

Revenue Sum: 50,000

Package Description
This request is for $79,840 in OMF General Fund resources associated with the impact of the DCTU union settlement.  The calculated GF
impact of the DCTU settlement is significantly higher, over $600,000 total and over $400,000 to the General Fund backed, and other backed
funds that cannot reasonably increase revenue agreements this late in the fiscal year to pay for the retro merit and more impactfully, the
$3,000 bonus.  This request allocates 29,840 to CAO, and $50,000 to BRFS for ease of budgeting and will be allocated/distributed to distinct
budgets in the OEO if necessary. 

Service Impacts
As noted above, the true impact of the DCTU settlement is calculated to be more than $400,000 to largely General Fund operations,
although this request contributes to the overall OMF approach to provide service in the fiscal year and fund Spring BMP requests. 

Equity Impacts
NA

MF - Office of Management & Finance DP Type Contingency
Request Name: 13383  -OMF - GF DCTU Contingency
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City of Portland

4 - BMP Amendment Request Report (Spring Requested DP Run Date: 3/16/22

Page 3 of 12 Run Time: 11:18:46 AM

Account Name 2021-22 SPRING Requested
Adj

Expense Personnel 314,035

Expense Sum: 314,035

Account Name 2021-22 SPRING Requested
Adj

Revenue General Fund Discretionary 314,035

Revenue Sum: 314,035

Package Description
This request is for the OMF General Fund Compensation set aside for FY 2021-22 of $754,270 total, allocated in the following way amongst
OMF bureaus: $314,035 to BRFS; $157,143 to CAO; $283,092 to BHR. This request is purposed to fund program outcomes, some of which
are requested as carry forward in the OMF Spring BMP submission, without this set-aside sufficient funds are not available.  

Service Impacts
If this request is not funded, sufficient funds are not available for program operations and the Spring BMP submission. 

Equity Impacts
NA

MF - Office of Management & Finance DP Type Compensation Set-Aside
Request Name: 13384  -OMF - GF Compensation Set Aside
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Account Name 2021-22 SPRING Requested
Adj

Expense Contingency -373,850

Debt Service -1,507,400

External Materials and Services -8,695,679

Fund Transfers - Expense 225,000

Internal Materials and Services 40,249

Personnel -2,251

Expense Sum: -10,313,931

Account Name 2021-22 SPRING Requested
Adj

Revenue Interagency Revenue 15,749

Licenses & Permits -30,000

Miscellaneous -1,699,680

Taxes -8,600,000

Revenue Sum: -10,313,931

Package Description
This is a request for technical adjustments largely to align the budget to actual spending in GF, and Other Fund adjustments largely reducing
interest estimates in the adopted budgets.  

Service Impacts
NA

Equity Impacts
NA

MF - Office of Management & Finance DP Type Technical Adjustments
Request Name: 13385  -BRFS - Technical Adjustments
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Account Name 2021-22 SPRING Requested
Adj

Expense Contingency -885,000

External Materials and Services 885,000

Expense Sum: 0

Package Description
Risk Insurance and Claims fund requests $885,000 from reserves to cover the higher claims payments than were originally projected by the
actuary. The primary driver includes two high claims payments over $400,000. 

Service Impacts
None

Equity Impacts
None

MF - Office of Management & Finance DP Type Contingency
Request Name: 13388  -Risk - IC - Budget Adjustments
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Account Name 2021-22 SPRING Requested
Adj

Expense Contingency -184,000

Personnel 184,000

Expense Sum: 0

Package Description
 This request moves $184,000 to personnel services to align with actuals and as a result of the recent DCTU agreements and potential
payouts.  

Service Impacts
None

Equity Impacts
None

MF - Office of Management & Finance DP Type Contingency
Request Name: 13394  -Risk WC - Technical Adjustment

36



City of Portland

4 - BMP Amendment Request Report (Spring Requested DP Run Date: 3/16/22

Page 7 of 12 Run Time: 11:18:46 AM

Account Name 2021-22 SPRING Requested
Adj

Expense Contingency -83,000

Personnel 83,000

Expense Sum: 0

Package Description
This request moves $83,000 to personnel services to align with actuals as a result of the recent DCTU agreements and potential payouts. 

Service Impacts
None

Equity Impacts
None

MF - Office of Management & Finance DP Type Contingency
Request Name: 13395  -Risk - IC - Technical Adjustment
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Account Name 2021-22 SPRING Requested
Adj

Expense Personnel -85,000

Expense Sum: -85,000

Account Name 2021-22 SPRING Requested
Adj

Revenue General Fund Discretionary -85,000

Revenue Sum: -85,000

Package Description
This request is for a $85,000 General Fund carry forward to fund a one-year limited-term procurement specialist in FY 2022-23.  The original
one-time funding ($250k) was allocated in the Fall BMP to support creation of procurement specialists for 3 limited term FTE for
approximately half a year. Given the lead time to classify & recruit for positions and the fact that a 6-month offer has lessened appeal to
candidates in the current labor market, the division has looked to deploy these resources in different ways to achieve the goal of accelerating
the pace of goods & services procurement.  This is described more fully in the BRFS decision package status update.  But specific to this
request, the division is requesting approval carry over funds for this 1-year limited-term procurement specialist in order to retain a high-
performing temp or summer intern at the end of their placement this coming summer. 

Service Impacts
This package will have a positive impact on cycle times in the division, as current staffing levels in goods & services are not sufficient to keep
up with workload.  This has been evidenced by the net growth in backlog over the past two years and the average buyer project loads that
significantly exceed industry benchmarks. 

Equity Impacts
The division anticipates positive equity impacts with any increase in resources to goods and services procurement.  Improvement of equity in
goods & services procurement is a strategic goal for the division.  This work is being led by the newly-hired Inclusive Contracting Manager.
More staffing resources deployed on the goods & services team will allow the division to devote more time to taking proactive steps on
procurement projects that ultimately increases the diversity of contractors receiving City contracts.  

MF - Office of Management & Finance DP Type GF Program Carryover
Request Name: 13427  -BRFS - Procurement Carryforward Fall BMP G&S FTE
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Account Name 2021-22 SPRING Requested
Adj

Expense External Materials and Services -183,750

Expense Sum: -183,750

Account Name 2021-22 SPRING Requested
Adj

Revenue General Fund Discretionary -183,750

Revenue Sum: -183,750

Package Description
Since the Feb 2021 council work session and subsequent Spring BMP in which this $305k was set aside to support efforts to improve and
expand the City's social equity in contracting programs and outcomes, the division has taken significant and deliberate action to move this
agenda forward.  Most notably, BRFS hired a new CPO with a track record of improving equitable contracting performance and the division
began an intensive community engagement process focused on such outcomes.  Procurement is now deploying these funds in the following
ways: (1) $100k is contracted with Equity in Results to facilitate the division and community partners in an anti-racist process of identifying
true systemic root causes and crafting targeted policy to address them; (2) $85,000 will fund a 1-yr LT analyst I position to continue recent
division efforts to develop and implement new processes that increase BIPOC contractor utilization in goods & services; (3) $120,000 is
currently unallocated. 

The amount requested for carryover is $183,750, which represents nine months of the limited term analyst I ($63,750) and the unallocated
$120,000. 

Service Impacts
The carried over funds will support (A) the work of the Analyst I, which is focused on implementing new processes and procedures to
increase the percentage of goods and service contracts awarded to BIPOC-owned businesses and (B) more generally, the evolving
improvements and expansion of the City's social equity in contracting programs and outcomes. 

Equity Impacts
See Service Impact. 

MF - Office of Management & Finance DP Type GF Program Carryover
Request Name: 13428  -BRFS - Procurement Carryforward Social Equity Contracting
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Account Name 2021-22 SPRING Requested
Adj

Expense Personnel -400,000

Expense Sum: -400,000

Package Description
This request is for $400,000 in carryforward to offset the interagency charge associated with the Procurement Design & Construction team.
The interagency cost allocation model using bureau contract data and future estimates resulted in a $1.2 million increase to PBOT that they
have not matched (or agreed to fund) in FY 2022-23.  OMF is submitting this request as one of a number of good faith efforts to encourage
PBOT to match this interagency charge for service.  

Procurement contract service to construction bureaus are funded with a charge based upon contract metrics.  Three years of contract
metrics are averaged to reduce volatility while still affording a representative allocation of cost to each customer.  Three years ago, bureaus
suggested changes to the cost allocation model and OMF implemented two changes.  The first change was to move the three-year contract
data forward one year, resulting in a yearly solicitation for future contract estimates.  The second change was to “true-up” estimates after the
year concluded.  The true-up would be added to the upcoming fiscal year interagency. 

What we have seen is that contract estimates have been inaccurate (Figure 1: FY 2020-21 metric Estimates vs. Actuals).  In some cases,
just over 4 times greater than estimated.  Inaccurate future estimates paired with other cost model attributes compound cost swings amongst
bureaus.

We are also aware that the more heavily weighted measure of workload forecasted by bureau estimates would drop from 199 actual points in
FY 2020-21 to potentially 105 in FY 2021-22.  One agreement OMF and the infrastructure bureaus made when the funding model was
implemented was that staffing would increase or decrease to follow construction contracting volumes.  For two reasons, OMF doesn’t feel a
staffing reduction is warranted just yet.  First, the future estimates provided by bureaus have been fairly inaccurate as compared to actuals.
Second, FY 2020-21 volumes were at a three-year high. (see Figure 2: Three Years of Contract Actuals)

In addition to this request, OMF has reached out to bureaus go gauge support for immediate action to revert the model back to the approach
before future estimates and the required true-up: simply averaging the actual contract metrics over a three year period.  Retaining the impact
of the true-up from FY 2020-21 actuals but omitting the future estimates in calculating the FY 2022-23 IA would have alleviated much of the
volatility.  Implementing this approach for FY 2022-23 would require the following adjustment to bureau IA’s: PBOT reduced by $752,928;
BES increase of $342,149; BTS increase of $15,083; Facilities increase of $36,877; PFB increase of $14,837; Parks Bureau increase of
$54,215; Water Bureau increase of $289,767.  Feedback for this approach was mixed with both strong support and opposition.  Feedback
that was unanimous was interest on behalf of bureaus to continue to examine this model, service delivery and future bureau service needs to
continue to enhance and revise cost allocation. 

Feedback was also received specifically to address the potential for increase in service demand.  Bureau staff and management echo
sentiment brough to Council about the potential for Capital Improvement Plans and the associated construction activity to increase
significantly in the coming years.  The backlog of major maintenance, as well as projects of significant size and scope are on the horizon.
For these reasons, downsizing the Procurement Division support to bureaus is not a sensible solution.  

OMF is requesting this package to offset the volatility of the FY 2022-23 interagency and commits to analyzing this service provision, cost
allocation model and City bureaus to improve this funding mechanism for future budget cycles, or other actions depending on elected,
executive and bureau support.  

Service Impacts
If this request is funded, OMF will again look to PBOT to match the OMF interagency for FY 2022-23.  If this request is not funded, the
impacts are material but indeterminate at this time.  The City does not have a clear process to reconcile interagencies that are not matched
by customer bureaus.  OMF would engage the City Budget Office and customer bureaus for next steps.  A $1.2 million deficit is
approximately half of the Design & Construction team and short this revenue would produce an equally material but indeterminate service
delivery impact to all City bureaus.  

Equity Impacts
The Procurement Division represents a significant means of inserting Equity, Diversity and Inclusionary programs and services into City work
through the City contracting systems and processes.  Disruption to the team providing construction contract work to City Bureaus risks
potentially multiple initiative and programs the ultimately reach COBID, MWESB and BIPOC firms and contractors.  

MF - Office of Management & Finance DP Type GF Program Carryover
Request Name: 13429  -BRFS - Procurement Carryforward for D&C
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Account Name 2021-22 SPRING Requested
Adj

Revenue General Fund Discretionary -400,000

Revenue Sum: -400,000
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Figure 1: FY 2020-21 metric Estimates vs. Actuals 

 
 

 

Figure 2: FY 2020-21 Three Years of Contract Actuals 

 
 

Bureau

FY 2020-21 

Estimates

FY 2020-21 

Actuals

%  of 

estimate

BES 97.5            38.0            39.0%

BTS 3.0              2.0              66.7%

FAC 11.5            14.5            126.1%

PBOT 25.5            107.5          421.6%

PFR -              1.0              NA

PPR 21.0            11.0            52.4%

WTR 24.0            25.0            104.2%

Construction Total 182.5          199.0          

Contract Points, %  Variance from Estimates

Bureau

 FY 2018-19 

Actual 

 FY 2019-20 

Actual 

 FY 2020-21 

Actual 

BES 64.0            56.0            38.0            

BTS 3.0              3.0              2.0              

FAC 11.5            6.5              14.5            

PBOT 32.0            50.5            107.5          

PFR 3.0              1.5              1.0              

PPR 23.0            15.0            11.0            

WTR 15.5            9.0              25.0            

Construction Total 152.0          141.5          199.0          

Three Year High for Actual Contract Points Metric
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Account Name 2021-22 SPRING Requested
Adj

Expense External Materials and Services -154,916

Expense Sum: -154,916

Account Name 2021-22 SPRING Requested
Adj

Revenue General Fund Discretionary -154,916

Revenue Sum: -154,916

Package Description
This decision package requests $154,916 of program carryforward for the Clean Air Construction (CAC) Program in the Procurement
Services Division. The carryforward request is in accordance with section 3.C of the IGAs signed with partner agencies that states that $30K
of unused funds will be set aside in a "Rainy Day Fund" and any remaining amount in excess of $30K will be carried over to the subsequent
fiscal year for use on one-time Program activities. The City serves as the lead agency for the CAC Regional Program indicating a
commitment to support all participating agencies in administering compliance with the CAC standard. Due to complications surrounding the
COVID19 pandemic, crucial front-end work necessary to ensure the CAC program's success has been delayed, resulting in less expenses
anticipated for the current Fiscal Year. 

Service Impacts
If the request is not funded, the City will not be able to meet its obligations as the lead of the program's financial component to partner
agencies. It may also signal to public partners that the City is not serious about leading the effort to reduce diesel emissions. Given the lack
of regulation, public agencies in the Portland Metro area adopted the CAC requirements to reduce the impacts to air quality and health that
result from construction project diesel equipment and vehicles. 

Equity Impacts
The overall outcome of this request is the reduction in harmful diesel particulate matter (PM) pollution in the Portland Metro area which
benefits all greater Portland residents, and diesel PM in the region disproportionately affects communities of color. According to the U.S.
EPA, every dollar invested in reducing diesel pollution has a $10 return on the investment (due to savings in health care costs, lost work
time, etc.). One of the measurable outcomes of the program is the development of an online contractor equipment registration which will
enable tracking and reporting. 
Recognizing that this program may disproportionately impact smaller businesses, the CAC program funds requested here also provide
technical assistance for COB ID-certified firms. Near term performance measures related to this work include: number of firms supported with
fleet assessments according to COBIO certification type, number of pieces of equipment supported for grant funding, number of firms
registered in the online registration portal. The funding requested directly funds success in these key indicators and makes targeted outreach
and support to COBIO certified firms possible.

MF - Office of Management & Finance DP Type GF Program Carryover
Request Name: 13500  -BRFS - Clean Air Construction Carryforward
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Business Area Projection Report

Bureau of Revenue & Financial Services - Fund 100

Revenue Discussion

The Bureau of Revenue and Financial Services revenues are expected to fund operations and Spring BMP requests as submitted.  General
Fund resources are forecasted to be utilized completely to fund Spring BMP requests and adjustments.  Charges for services will be realized in
tax collection programs, but not at budgeted amounts for Treasury trustee fees.  Fund Transfers for the COEP program utility resources are not
forecasted to be utilized, nor are ITS Bancroft resources.  Intergovernmental revenues are largely representative of Metro and Multnomah
County contracts for tax collection agreements and the systems software implementation that will be completed early next fiscal year.
Intergovernmental systems software continuing into next fiscal year and the contingencies in Metro and Multnomah County contribute to less
than budgeted activity.  

Revenue Risks

NA

Expenditure Discussion

The Bureau of Revenue and Financial Services Spring BMP contains a number of carry forward requests.  Most notably, Procurement requests
to both repurpose resources to fund discrete services next fiscal year as well as a request to carry forward resources to offset the Design &
Construction contract interagency that increased $1.2 million for PBOT in FY 2022-23.  Please see that request for a complete description and
impact discussion.  Overall, BRFS forecasts to spend all but potentially $25K of General Fund resources at the time of submission including all
Spring BMP requests. 

Expenditure Risks

BRFS has implemented reorganizations within the current fiscal year and will be concluding a project of significant size and scope (Integrated
Tax System).  Analysis at the time of submission forecasts these efforts within budget. 

Other Notes

Major Object 2021-22 SPRING
Requested Total

2021-22 February
Actuals YTD

2021-22 SPRING
Projection

% Projected Actuals
to Requested Total

External Materials and Services 34,284,085 14,559,525 20,969,258 61%

Internal Materials and Services 9,657,264 3,414,898 9,288,297 96%

Personnel 31,718,907 16,348,214 26,195,241 83%

Sum: 75,660,256 34,322,637 56,452,796 75%

Major Object 2021-22 SPRING
Requested Total

2021-22 February
Actuals YTD

2021-22 SPRING
Projection

% Projected Actuals
to Requested Total

Bond & Note Proceeds 2,411,472 587,006 2,411,472 100%

Charges for Services 433,846 152,798 300,000 69%

Fund Transfers - Revenue 6,194,644 0 645,444 10%

General Fund Discretionary 10,325,073 0 10,300,000 100%

General Fund Overhead 3,821,168 0 3,821,168 100%

Interagency Revenue 13,895,893 3,844,339 12,880,000 93%

Intergovernmental 36,720,898 7,942,519 24,554,712 67%

Licenses & Permits 50,000 29,115 40,000 80%

Miscellaneous 1,807,262 485,401 1,500,000 83%

Sum: 75,660,256 13,041,178 56,452,796 75%
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Business Area Projection Report

Office of Management & Finance - Fund 201

Revenue Discussion

Bureau of Revenue & Financial Services

Revenue Risks

Expenditure Discussion

Expenditure Risks

Other Notes

Major Object 2021-22 SPRING
Requested Total

2021-22 February
Actuals YTD

2021-22 SPRING
Projection

% Projected Actuals
to Requested Total

Contingency $83,500 $0 $83,407 100%

Sum: $83,500 $0 $83,407 100%

Major Object 2021-22 SPRING
Requested Total

2021-22 February
Actuals YTD

2021-22 SPRING
Projection

% Projected Actuals
to Requested Total

Beginning Fund Balance $83,000 $0 $83,000 100%

Miscellaneous $500 $301 $407 81%

Sum: $83,500 $301 $83,407 100%
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Business Area Projection Report

Office of Management & Finance - Fund 204

Revenue Discussion

Revenue Risks

Expenditure Discussion

Expenditure Risks

Other Notes

Major Object 2021-22 SPRING
Requested Total

2021-22 February
Actuals YTD

2021-22 SPRING
Projection

% Projected Actuals
to Requested Total

External Materials and Services $7,933,884 $4,425,880 $7,654,627 96%

Fund Transfers - Expense $25,000 $16,664 $25,000 100%

Internal Materials and Services $222,586 $102,982 $223,016 100%

Sum: $8,181,470 $4,545,526 $7,902,643 97%

Major Object 2021-22 SPRING
Requested Total

2021-22 February
Actuals YTD

2021-22 SPRING
Projection

% Projected Actuals
to Requested Total

Beginning Fund Balance $34,900 $0 $34,900 100%

Licenses & Permits $8,140,000 $5,184,884 $7,759,772 95%

Miscellaneous $6,570 $2,977 $6,076 92%

Sum: $8,181,470 $5,187,861 $7,800,748 95%
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Business Area Projection Report

Office of Management & Finance - Fund 209

Revenue Discussion

Bureau of Revenue & Financial Services

Revenue Risks

Expenditure Discussion

Expenditure Risks

Other Notes

Major Object 2021-22 SPRING
Requested Total

2021-22 February
Actuals YTD

2021-22 SPRING
Projection

% Projected Actuals
to Requested Total

External Materials and Services $16,202,933 $9,288,459 $14,814,184 91%

Fund Transfers - Expense $25,000 $16,664 $25,000 100%

Internal Materials and Services $705,067 $258,505 $687,432 97%

Sum: $16,933,000 $9,563,629 $15,526,616 92%

Major Object 2021-22 SPRING
Requested Total

2021-22 February
Actuals YTD

2021-22 SPRING
Projection

% Projected Actuals
to Requested Total

Miscellaneous $13,000 $8,164 $11,964 92%

Taxes $16,920,000 $11,539,652 $15,514,652 92%

Sum: $16,933,000 $11,547,816 $15,526,616 92%
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Business Area Projection Report

Office of Management & Finance - Fund 223

Revenue Discussion

Bureau of Revenue & Financial Services

Revenue Risks

Expenditure Discussion

Expenditure Risks

Other Notes

Major Object 2021-22 SPRING
Requested Total

2021-22 February
Actuals YTD

2021-22 SPRING
Projection

% Projected Actuals
to Requested Total

Contingency $7,257,187 $0 $7,143,895 98%

External Materials and Services $13,684,000 $4,743,321 $12,418,321 91%

Fund Transfers - Expense $25,000 $16,664 $25,000 100%

Internal Materials and Services $1,564,543 $313,580 $1,564,543 100%

Sum: $22,530,730 $5,073,565 $21,151,759 94%

Major Object 2021-22 SPRING
Requested Total

2021-22 February
Actuals YTD

2021-22 SPRING
Projection

% Projected Actuals
to Requested Total

Beginning Fund Balance $8,266,730 $0 $8,266,730 100%

Miscellaneous $64,000 $32,212 $57,712 90%

Taxes $14,200,000 $4,627,386 $12,827,316 90%

Sum: $22,530,730 $4,659,598 $21,151,758 94%
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Business Area Projection Report

Office of Management & Finance - Fund 231

Revenue Discussion

The OMF CORF fund is comprised of two separate programs: the Community Opportunities Enhancement Program (COEP) subfund 231003,
and: The Integrated Tax System (ITS)subfund 231002.  

The COEP program billable contract activity (1% of contracts greater than $500K) are trending less than budgeted.  ITS program IGA revenue
will trend slightly less than budgeted as the Metro/County (R2/R3) implementations will conclude in early FY 2022-23

Revenue Risks

Risks to revenue include a forthcoming legal proceeding for the COEP program that will be used to advise as to whether utility funds may be
used for the program. 

Expenditure Discussion

The COEP program will see significant IMS underspending (which pays for programmatic activity occurring in the General Fund) due to the
aforementioned legal proceeding in regard to the use of utility funds.

The City ITS implementation (R1) is expected to conclude and be capitalized this fiscal year, after which it will switch from credit/bond funding to
solely contributions by partners, expenditures will pay debt service, maintenance and other project costs.  The Metro/County implementations
(R2/R3) are expected to conclude early next fiscal year, and expenditures are therefore trending slightly less than budgeted.  

Expenditure Risks

NA

Other Notes

Major Object 2021-22 SPRING
Requested Total

2021-22 February
Actuals YTD

2021-22 SPRING
Projection

% Projected Actuals
to Requested Total

Contingency $1,962,119 $0 $1,962,119 100%

External Materials and Services $666,667 $0 $666,667 100%

Fund Transfers - Expense $4,729,664 $47,900 $1,514,914 32%

Internal Materials and Services $3,143,315 $0 $3,143,315 100%

Sum: $10,501,765 $47,900 $7,287,015 69%

Major Object 2021-22 SPRING
Requested Total

2021-22 February
Actuals YTD

2021-22 SPRING
Projection

% Projected Actuals
to Requested Total

Beginning Fund Balance $2,706,700 $0 $2,706,700 100%

Fund Transfers - Revenue $1,940,066 $0 $1,940,066 100%

Interagency Revenue $4,284,289 $116,000 $3,590,356 84%

Intergovernmental $1,570,710 $960,646 $1,330,710 85%

Miscellaneous $0 $32,758 $15,371 #DIV/0

Sum: $10,501,765 $1,109,404 $9,583,203 91%
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Business Area Projection Report

Office of Management & Finance - Fund 401

Revenue Discussion

Bureau of Revenue & Financial Services

Revenue Risks

Expenditure Discussion

Expenditure Risks

Other Notes

Major Object 2021-22 SPRING
Requested Total

2021-22 February
Actuals YTD

2021-22 SPRING
Projection

% Projected Actuals
to Requested Total

Contingency $5,005,417 $0 $5,299,737 106%

Debt Service $14,274,442 $8,480,046 $14,251,699 100%

External Materials and Services $25,000 $3,751 $25,000 100%

Fund Transfers - Expense $20,879,857 $667,370 $20,295,038 97%

Internal Materials and Services $1,685,797 $720,087 $1,683,886 100%

Sum: $41,870,513 $9,871,254 $41,555,360 99%

Major Object 2021-22 SPRING
Requested Total

2021-22 February
Actuals YTD

2021-22 SPRING
Projection

% Projected Actuals
to Requested Total

Beginning Fund Balance $5,394,276 $0 $5,394,276 100%

Bond & Note Proceeds $33,744,137 $8,227,517 $33,471,653 99%

Charges for Services $1,204,500 $703,651 $1,176,335 98%

Interagency Revenue $400,000 $0 $400,000 100%

Miscellaneous $1,127,600 $1,073,611 $1,113,096 99%

Sum: $41,870,513 $10,004,778 $41,555,360 99%
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Business Area Projection Report

Office of Management & Finance - Fund 311

Revenue Discussion

Revenue Risks

Expenditure Discussion

The transfer of $2.3 million is not expected to be needed by the ITS project.  

Expenditure Risks

Other Notes

Bureau of Revenue & Financial Services

Revenue Risks

Expenditure Discussion

The fund transfer of $2.5 million is not expected to be utilized by the ITS project at this time.  

Expenditure Risks

Other Notes

Major Object 2021-22 SPRING
Requested Total

2021-22 February
Actuals YTD

2021-22 SPRING
Projection

% Projected Actuals
to Requested Total

Debt Service $4,612,500 $2,420,556 $5,842,490 127%

Debt Service Reserves $19,325,002 $0 $20,051,962 104%

Fund Transfers - Expense $2,334,450 $0 $0

Sum: $26,271,952 $2,420,556 $25,894,452 99%

Major Object 2021-22 SPRING
Requested Total

2021-22 February
Actuals YTD

2021-22 SPRING
Projection

% Projected Actuals
to Requested Total

Beginning Fund Balance $18,959,452 $0 $18,959,452 100%

Miscellaneous $7,312,500 $4,222,996 $6,935,000 95%

Sum: $26,271,952 $4,222,996 $25,894,452 99%
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Business Area Projection Report

Bureau of Revenue & Financial Services - Fund 704

Revenue Discussion

Risk Insurance and Claims (IC) revenue is primarily from interagency billings with other City bureaus for participation in the City's self-insured
program, property insurance, and general and fleet liability insurance. Miscellaneous revenue includes third party recovery and interest income
which is projected to come in lower than expected. 

Revenue Risks

The fund is experiencing increasing costs to liability policies over the last year. The fund is also experiencing an increase in the number of
claims and cost of claims over the last few years. As these costs continue to increase, higher rates will be charged to the bureaus. 

Expenditure Discussion

IC expenses are primarily for claims payments and excess insurance costs. The claims forecast is based on an independent actuarial study.
Administrative expenses cover the management of the fund. 

Expenditure Risks

The fund is projecting several high claims payments due to recent settlements. The recent DCTU agreement and potential payout resulted in a
higher projection in personnel services. 

Other Notes

Major Object 2021-22 SPRING
Requested Total

2021-22 February
Actuals YTD

2021-22 SPRING
Projection

% Projected Actuals
to Requested Total

Contingency 26,050,831 0 27,469,875 105%

Debt Service 116,720 4,173 116,720 100%

External Materials and Services 11,439,244 7,531,041 10,102,580 88%

Fund Transfers - Expense 210,714 137,234 210,714 100%

Internal Materials and Services 3,583,686 2,338,398 3,562,686 99%

Personnel 1,749,185 1,002,743 1,659,375 95%

Sum: 43,150,380 11,013,589 43,121,950 100%

Major Object 2021-22 SPRING
Requested Total

2021-22 February
Actuals YTD

2021-22 SPRING
Projection

% Projected Actuals
to Requested Total

Beginning Fund Balance 30,551,410 0 30,551,410 100%

Interagency Revenue 12,337,740 8,154,289 12,231,432 99%

Miscellaneous 261,230 226,075 339,108 130%

Sum: 43,150,380 8,380,364 43,121,950 100%
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Business Area Projection Report

Office of Management & Finance - Fund 704

Revenue Discussion

Risk Insurance and Claims (IC) revenue is primarily from interagency billings with other City bureaus for participation in the City's self-insured
program, property insurance, and general and fleet liability insurance. Miscellaneous revenue includes third party recovery and interest income
which is projected to come in lower than expected. 

Revenue Risks

The fund is experiencing increasing costs to liability policies over the last year. The fund is also experiencing an increase in the number of
claims and cost of claims over the last few years. As these costs continue to increase, higher rates will be charged to the bureaus. 

Expenditure Discussion

IC expenses are primarily for claims payments and excess insurance costs. The claims forecast is based on an independent actuarial study.
Administrative expenses cover the management of the fund. 

Expenditure Risks

The fund is projecting several high claims payments due to recent settlements. The recent DCTU agreement and potential payout resulted in a
higher projection in personnel services. 

Other Notes

Major Object 2021-22 SPRING
Revised Base

2021-22 SPRING
Requested Adj

2021-22 SPRING
Requested Total

2021-22 February
Actuals YTD

2021-22 March
Actuals YTD

Contingency 27,018,831 -968,000 26,050,831 0 0

Debt Service 116,720 0 116,720 4,173 4,173

External Materials and Services 10,554,244 885,000 11,439,244 7,531,041 7,531,041

Fund Transfers - Expense 210,714 0 210,714 137,234 137,234

Internal Materials and Services 3,583,686 0 3,583,686 2,338,398 2,338,398

Personnel 1,666,185 83,000 1,749,185 1,002,743 1,002,743

Sum: 43,150,380 0 43,150,380 11,013,589 11,013,589

Major Object 2021-22 SPRING
Revised Base

2021-22 SPRING
Requested Adj

2021-22 SPRING
Requested Total

2021-22 February
Actuals YTD

2021-22 March
Actuals YTD

Beginning Fund Balance 30,551,410 0 30,551,410 0 0

Interagency Revenue 12,337,740 0 12,337,740 8,154,289 8,154,289

Miscellaneous 261,230 0 261,230 226,075 226,075

Sum: 43,150,380 0 43,150,380 8,380,364 8,380,364
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Business Area Projection Report

Bureau of Revenue & Financial Services - Fund 705

Revenue Discussion

Risk Worker's Compensation (WC) revenue source primarily comes from interagency billings with City bureaus to participate in the self-insured
worker's compensation program. Miscellaneous revenue includes interest income and third-party recovery income. 

Revenue Risks

Rates for WC may increase over time due to future actuarial projections on recent higher claims resulting in higher interagency billings to the
City bureaus. 

Expenditure Discussion

WC expenses are primarily based on claims-related payments. The claims forecast is based on an independent actuarial study, with includes a
projection for the current fiscal year and the next five years. Administration expenses cover the management of the fund. 

Expenditure Risks

WC received several high cost claims this fiscal year that were not originally forecasted resulting in an increase to the projection. The recent
DCTU agreement and potential payouts results in a high personnel projection. 

Other Notes

Major Object 2021-22 SPRING
Requested Total

2021-22 February
Actuals YTD

2021-22 SPRING
Projection

% Projected Actuals
to Requested Total

Contingency 12,450,406 0 12,628,737 101%

Debt Service 109,178 3,903 109,178 100%

External Materials and Services 4,723,111 2,892,007 4,582,392 97%

Fund Transfers - Expense 101,475 64,620 101,475 100%

Internal Materials and Services 752,393 454,241 737,142 98%

Personnel 1,620,706 970,562 1,552,169 96%

Sum: 19,757,269 4,385,334 19,711,093 100%

Major Object 2021-22 SPRING
Requested Total

2021-22 February
Actuals YTD

2021-22 SPRING
Projection

% Projected Actuals
to Requested Total

Beginning Fund Balance 14,429,701 0 14,429,701 100%

Interagency Revenue 5,242,627 3,470,993 5,206,488 99%

Miscellaneous 84,941 49,939 74,904 88%

Sum: 19,757,269 3,520,932 19,711,093 100%
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Business Area Projection Report

Office of Management & Finance - Fund 705

Revenue Discussion

Risk Worker's Compensation (WC) revenue source primarily comes from interagency billings with City bureaus to participate in the self-insured
worker's compensation program. Miscellaneous revenue includes interest income and third-party recovery income. 

Revenue Risks

Rates for WC may increase over time due to future actuarial projections on recent higher claims resulting in higher interagency billings to the
City bureaus. 

Expenditure Discussion

WC expenses are primarily based on claims-related payments. The claims forecast is based on an independent actuarial study, with includes a
projection for the current fiscal year and the next five years. Administration expenses cover the management of the fund. 

Expenditure Risks

WC received several high cost claims this fiscal year that were not originally forecasted resulting in an increase to the projection. The recent
DCTU agreement and potential payouts results in a high personnel projection. 

Other Notes

Major Object 2021-22 SPRING
Revised Base

2021-22 SPRING
Requested Adj

2021-22 SPRING
Requested Total

2021-22 February
Actuals YTD

2021-22 March
Actuals YTD

Contingency 14,034,406 -1,584,000 12,450,406 0 0

Debt Service 109,178 0 109,178 3,903 3,903

External Materials and Services 3,323,111 1,400,000 4,723,111 2,892,007 2,892,007

Fund Transfers - Expense 101,475 0 101,475 64,620 64,620

Internal Materials and Services 752,393 0 752,393 454,241 454,241

Personnel 1,436,706 184,000 1,620,706 970,562 970,562

Sum: 19,757,269 0 19,757,269 4,385,334 4,385,334

Major Object 2021-22 SPRING
Revised Base

2021-22 SPRING
Requested Adj

2021-22 SPRING
Requested Total

2021-22 February
Actuals YTD

2021-22 March
Actuals YTD

Beginning Fund Balance 14,429,701 0 14,429,701 0 0

Interagency Revenue 5,242,627 0 5,242,627 3,470,993 3,470,993

Miscellaneous 84,941 0 84,941 49,939 49,939

Sum: 19,757,269 0 19,757,269 3,520,932 3,520,932
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Capital Program Status Report

Office of Management & Finance - Bureau of Revenue & Financial Services

CIP Program Name
2020-21
Adopted
Budget

2020-21
Revised
Budget

2020-21
Actuals

PY
Variance

PY Percent
of Actuals
to Revised

2021-22
Adopted
Budget

2021-22
SPRING

Requested
Total

2021-22
February
Actuals

YTD

Spring
Req. to

Adopted
Variance

Spring
Req. to

Adopted %
Variance

Facilities                    0 0 813,396 813,396  0 0 0 0  

Revenue                       16,138,048 26,580,525 15,940,826 -10,639,699 59.97% 24,752,284 27,473,206 11,435,757 2,720,922 9.9%

Sum: 16,138,048 26,580,525 16,754,222 -9,826,303 -36.97% 24,752,284 27,473,206 ########## 2,720,922

Current Year Variance Description

The Integrated Tax System core City asset (R1) will be complete and capitalized in FY 2021-22.  The variance is associated with underspending are Bancroft funds
($2.3 million) that were allocated to R1 but are not forecasted to be used, and Metro/County components (R2 & R3) that will be completed and capitalized in early FY
2022-23.  

Other Notes
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City of Portland

4 - BMP Amendment Request Report (Spring Requested DP Run Date: 3/16/22

Page 1 of 7 Run Time: 11:46:13 AM

Account Name 2021-22 SPRING Requested
Adj

Expense Capital Outlay 2,333

External Materials and Services -2,333

Personnel 0

Expense Sum: 0

Package Description
To adjust appropriation between major object codes to better align with actual expenditures.

Service Impacts
None

Equity Impacts
None

MF - Office of Management & Finance DP Type Technical Adjustments
Request Name: 13362  -BTS - Technical Adjustments
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City of Portland

4 - BMP Amendment Request Report (Spring Requested DP Run Date: 3/16/22

Page 2 of 7 Run Time: 11:46:13 AM

Account Name 2021-22 SPRING Requested
Adj

Expense Contingency 287,703

External Materials and Services 54,500

Internal Materials and Services 50,000

Expense Sum: 392,203

Account Name 2021-22 SPRING Requested
Adj

Revenue Interagency Revenue 392,203

Revenue Sum: 392,203

Package Description
To adjust interagencies, both where BTS is a provider of services and where BTS is a receiver of services.  Details provided in the
justification field for each IA requested change.

Service Impacts
None

Equity Impacts
None

MF - Office of Management & Finance DP Type Other Adjustments
Request Name: 13364  -BTS - Interagency Adjustments
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City of Portland

4 - BMP Amendment Request Report (Spring Requested DP Run Date: 3/16/22

Page 3 of 7 Run Time: 11:46:13 AM

Account Name 2021-22 SPRING Requested
Adj

Expense Contingency -373,884

External Materials and Services 373,884

Personnel 0

Expense Sum: 0

Package Description
To adjust appropriation in BTS projects.  BTS began the Police Office 365 migration project this year and this adjustment is to provide
appropriation for the project in this year's budget.  This will be a multi-year project with BTS and Police sharing in the expenses.  All
expenses will initially be recorded in the BTS fund, with Police expenses later moved via an SAP journal entry.

Service Impacts
No impact to services other than both BTS personnel and contracted personnel will be providing those services.

Equity Impacts
None

MF - Office of Management & Finance DP Type Contingency
Request Name: 13365  -BTS - Project Adjustments
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City of Portland

4 - BMP Amendment Request Report (Spring Requested DP Run Date: 3/16/22

Page 4 of 7 Run Time: 11:46:13 AM

Account Name 2021-22 SPRING Requested
Adj

Expense Contingency -132,415

External Materials and Services 132,415

Expense Sum: 0

Package Description
To adjust the BTS operating budget for purchases not anticipated in the Adopted budget.  Those purchases include an IRNE Telecom
expense of $40,000 for Uninterrupted Power Supply batteries, a Desktop Virtualization cloud computing services VMware purchase for
$7,700, and a Microsoft Premier contract renewal for $84,715.

Service Impacts
None

Equity Impacts
None

MF - Office of Management & Finance DP Type Contingency
Request Name: 13368  -BTS - Operating Budget Adjustments
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City of Portland

4 - BMP Amendment Request Report (Spring Requested DP Run Date: 3/16/22

Page 5 of 7 Run Time: 11:46:13 AM

Account Name 2021-22 SPRING Requested
Adj

Expense Contingency 0

External Materials and Services 25,600

Internal Materials and Services -164,656

Expense Sum: -139,056

Account Name 2021-22 SPRING Requested
Adj

Revenue Charges for Services -100,000

Interagency Revenue 34,100

Intergovernmental -73,156

Revenue Sum: -139,056

Package Description
To adjust interagencies, both where P&D is a provider of services and where P&D is a receiver of services.  Details provided in the
justification field for each IA requested change.

Service Impacts

Equity Impacts

MF - Office of Management & Finance DP Type Other Adjustments
Request Name: 13376  -P&D -Interagency Adjustments

62



City of Portland

4 - BMP Amendment Request Report (Spring Requested DP Run Date: 3/16/22

Page 6 of 7 Run Time: 11:46:13 AM

Account Name 2021-22 SPRING Requested
Adj

Expense Capital Outlay 0

Expense Sum: 0

Package Description
This is a request for technical adjustments largely to align the budget to actual spending in GF, and Other Fund adjustments largely reducing
interest estimates in the adopted budgets.  

Service Impacts
NA

Equity Impacts
NA

MF - Office of Management & Finance DP Type Technical Adjustments
Request Name: 13385  -BRFS - Technical Adjustments
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City of Portland

4 - BMP Amendment Request Report (Spring Requested DP Run Date: 3/16/22

Page 7 of 7 Run Time: 11:46:13 AM

Account Name 2021-22 SPRING Requested
Adj

Expense External Materials and Services -140,500

Expense Sum: -140,500

Account Name 2021-22 SPRING Requested
Adj

Revenue Charges for Services -35,000

Intergovernmental -100,000

Miscellaneous -5,500

Revenue Sum: -140,500

Package Description
To adjust appropriation between major object codes to better align with actual expenditures.

Service Impacts

Equity Impacts

MF - Office of Management & Finance DP Type Technical Adjustments
Request Name: 13386  -P&D - Technical Adjustments
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Business Area Projection Report

Technology Services - Fund 706

Revenue Discussion

Total BTS revenues are projected to be at about 96% of budgeted resources.  The majority of earnings are from interagency revenues and
those should come in around 96.5%.  Non-city earnings will be more in the 80-90% range.  These lower percentages are not unexpected.
Some BTS programs overestimate their ability to generate billable revenues.  Those higher estimates are incorporated into the budget, but
aren't included as part of the interagencies since they can't be justified.  So they're instead added to non-city resources.  The result is actual
earnings fall short of estimates and annual collections are typically around 80% of budget.

Revenue Risks

BTS earnings continue to be relatively strong in most areas.  The greatest risk is related to the economy.  A downturn in the economy leads to a
request for bureaus to make budget reductions.  Those reductions come in two forms.  Bureaus will reduce metric units (equipment, phone
lines, domain accounts) and billable services.  Aside from the economic risk, BTS has seen a trend over the last few years of a gradual decline
in Radio Shop earnings with fewer vehicles, primarily Police, needing servicing.  But that's been offset with an increase in requested services for
video and A/V systems.

Expenditure Discussion

Total BTS expenditures are projected to be around 86% of budgeted requirements.  Underspending in External Materials & Services and
Capital Outlay is responsible for this lower percentage.  The underspending isn't in the operating budget, but in the project budget.  BTS has a
pattern of overestimating its ability to complete projects.  The projects are budgeted, underspent at year-end, and appropriation is then carried
over into the following year.

Expenditure Risks

If there is a risk to BTS expenditures, it would be with projects.  However, that risk is negligible.  As previously stated, BTS consistently
underspends on its projects.  That trend should slowly start to change as BTS fills vacant positions and personnel can move beyond working on
run and maintain operations and dedicate more time to completing CIPs.  Should BTS be able to complete all of their projects, there will be a
risk that the drawdown of technology reserves will limit BTS options and planning for future budget years.

Other Notes

Major Object 2021-22 SPRING
Requested Total

2021-22 February
Actuals YTD

2021-22 SPRING
Projection

% Projected Actuals
to Requested Total

Capital Outlay 1,594,701 72,846 102,018 6%

Contingency 25,975,976 0 33,652,649 130%

Debt Service 742,901 26,560 742,901 100%

External Materials and Services 38,674,368 19,100,528 28,921,273 75%

Fund Transfers - Expense 2,313,503 1,521,718 2,313,503 100%

Internal Materials and Services 5,952,420 3,279,914 5,685,772 96%

Personnel 41,385,269 25,435,616 40,587,487 98%

Sum: 116,639,138 49,437,183 112,005,603 96%

Major Object 2021-22 SPRING
Requested Total

2021-22 February
Actuals YTD

2021-22 SPRING
Projection

% Projected Actuals
to Requested Total

Beginning Fund Balance 39,045,423 0 39,045,424 100%

Charges for Services 236,009 53,488 223,242 95%

Interagency Revenue 71,240,557 45,060,489 68,379,836 96%

Intergovernmental 4,982,305 2,672,554 3,933,752 79%

Miscellaneous 1,134,844 283,866 423,349 37%

Sum: 116,639,138 48,070,397 112,005,603 96%
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Business Area Projection Report

Technology Services - Fund 703

Revenue Discussion

Printing and Distribution's (P&D) revenue is primarily from other City bureaus through interagency rates and billings. Revenues are down
primarily due to COVID-19 pandemic and the resulting bureaus challenges (i.e., budget shortfalls and limited non-essential spending). 
P&D is generally non-essential and of a variable nature. By having buildings vacant because of remote work copiers are sitting unused and not
generating revenue, a large revenue source in the past for P&D. In addition to reduced revenues from bureaus, outside governments have also
decreased spending and walk in work has decreased drastically due to the 1900 building being closed.

Revenue Risks

P&D’s revenues continue to show reductions over prior years’ figures since we entered the COVID-19 pandemic. It is unclear when bureaus will
return to buildings and what percentage will remain teleworkers. In the pandemic, bureaus are finding that going completely paperless for
certain processes is doable. 
It is also unclear when the economy will rebound, and bureaus will have more discretionary spending available. All these factors impact service
levels bureaus buy from P&D.

Expenditure Discussion

All major object codes are anticipated to be below budget at the end of the fiscal year.  Due to cost savings, as well as interim rate increases
and billing surcharges implemented to replenish Fund Balance, we have partially replenished our Operations and Capital reserves.

Expenditure Risks

Major Object 2021-22 SPRING
Requested Total

2021-22 February
Actuals YTD

2021-22 SPRING
Projection

% Projected Actuals
to Requested Total

Capital Outlay 150,000 0 15,000 10%

Contingency 1,364,185 0 0 0%

Debt Service 211,822 7,573 211,822 100%

External Materials and Services 3,244,945 1,539,825 2,561,656 79%

Fund Transfers - Expense 248,959 160,092 248,959 100%

Internal Materials and Services 907,066 504,855 864,534 95%

Personnel 1,880,097 934,516 1,540,575 82%

Sum: 8,007,074 3,146,862 5,442,546 68%

Major Object 2021-22 SPRING
Requested Total

2021-22 February
Actuals YTD

2021-22 SPRING
Projection

% Projected Actuals
to Requested Total

Beginning Fund Balance 913,416 0 913,416 100%

Charges for Services 37,000 2,982 4,944 13%

Interagency Revenue 6,242,736 2,858,739 4,297,422 69%

Intergovernmental 778,573 404,372 693,208 89%

Miscellaneous 35,349 18,895 31,709 90%

Sum: 8,007,074 3,284,988 5,940,699 74%
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Business Area Projection Report

The FY 2020-21 ending fund balance for the P&D fund was about $913,000 and is lower than anticipated first year with the three-year Fund
balance recovery plan in place.  The fund balance after FY 2021-22 Spring BMP is projected even less than $500k. This is lower than expected,
despite rate increases and abatement of IA charges and addition of temporary 8% surcharge.   
After Spring BMP, ending FY 2021-22 Fund balance is expected to be approx. $500k, lower than our goal to exceed $1m.  If revenues do not
rebound sufficiently as cost of staff, vendor supplies continually rise, the Bureau needs to consider an extension of the interim rate increase to
our customers. Monthly cash balance forecasts are being made to determine when/if interfund loans are needed until the fund can be merged
with the BTS fund in FY 2023-24. 
Considerations for reducing IA expenditures are difficult due to the nature of those costs are fixed, whereas IA Revenues are more variable as
bureaus downsize their need for services.  Fixed rate expense examples are space at 1900 Building and 1st and Jefferson building/garage, plus
BTS services, Risk, finance and administrative services, and General Fund overhead.  Personnel services are essentially a fixed cost for the
fund even though its related revenues are essentially variable.   As recent retirements have occurred those positions have remained vacant with
a few expected to be filled in 4th quarter of FY 2022, further reducing any savings received year-to-date.

Other Notes
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Capital Program Status Report

Office of Management & Finance - Technology Services

CIP Program Name
2020-21
Adopted
Budget

2020-21
Revised
Budget

2020-21
Actuals

PY
Variance

PY Percent
of Actuals
to Revised

2021-22
Adopted
Budget

2021-22
SPRING

Requested
Total

2021-22
February
Actuals

YTD

Spring
Req. to

Adopted
Variance

Spring
Req. to

Adopted %
Variance

BTS                           11,196,823 12,133,390 5,907,810 -6,225,580 48.69% 13,950,216 22,070,275 6,679,771 8,120,059 36.79%

Facilities                    0 0 0 0  0 0 0 0  

Revenue                       0 0 0 0  0 0 0 0  

Sum: 11,196,823 12,133,390 5,907,810 -6,225,580 -51.31% 13,950,216 22,070,275 6,679,771.13 8,120,059

Current Year Variance Description

The variance between Current Year Adopted and Current Year Spring Revised is the result of carryover projects loaded in the Fall BMP.  Work on many of the BTS
projects at the end of FY 2020-21 wasn't completed, so ending project budgets were carried over.  Current projections are that BTS will again not complete many of its
projects.  Rather than reduce project appropriations in the Spring BMP so that budgets more closely approximate projected actuals, BTS has chosen not to adjust the
budgets.  While this results in a great variance between budgets and actuals, it also provides a benefit when working in SAP.  The additional appropriation helps to offset
the hard stop SAP implements when expenditures plus encumbrances exceed budget appropriations.

Other Notes
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Business Area Projection Report

Office of the Chief Administrative Officer - Fund 100

Revenue Discussion

Office of the CAO billable revenues are expected to to be billed to budget, although any underspending are reconciled at year end and billed
accordingly.  OMF is forecasting to use all but approximately $450K in General Fund resources, largely attributed to vacancy savings in the 311
Program.  

Revenue Risks

The risk to revenues is largely a product of not receiving the DCTU and COLA/Merit set asides.  If these packages are not received, OMF risks
going over-budget or will not be able to fund Spring BMP requests.  

Expenditure Discussion

Vacancy savings in the 311 Program is forecasted to result in a $450K GF surplus at year end.  The Spring BMP requests include carryover of
resources that are in large part funded by DCTU and COLE/Merit set aside requests, if not potential savings in other areas, i.e. 311 Program.  

Expenditure Risks

Expenditure risks are primarily a product of OMF Spring BMP requests to both receive contingency and set-aside revenues, funding Spring
BMP requests to carry forward appropriations to next fiscal year.  Other noteworthy risks include a significant amount of accrued vacation hours
across the City, which is true in OMF CAO as well.  

Other Notes

Major Object 2021-22 SPRING
Requested Total

2021-22 February
Actuals YTD

2021-22 SPRING
Projection

% Projected Actuals
to Requested Total

External Materials and Services 1,913,738 1,206,405 1,913,738 100%

Fund Transfers - Expense 10,100 0 0

Internal Materials and Services 2,027,581 1,154,106 2,009,581 99%

Personnel 11,085,992 5,285,618 9,788,637 88%

Sum: 15,037,411 7,646,129 13,711,956 91%

Major Object 2021-22 SPRING
Requested Total

2021-22 February
Actuals YTD

2021-22 SPRING
Projection

% Projected Actuals
to Requested Total

Charges for Services 0 2,543 0

General Fund Discretionary 5,967,837 0 5,517,837 92%

General Fund Overhead 2,856,878 0 2,856,878 100%

Interagency Revenue 5,851,033 2,760,301 4,975,578 85%

Intergovernmental 361,663 180,832 361,663 100%

Sum: 15,037,411 2,943,675 13,711,956 91%
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Business Area Projection Report

Office of Management & Finance - Fund 607

Revenue Discussion

Charges for Services, which is comprised of income generated from events at Veteran's Memorial Coliseum, Moda Center, and Providence
Park, was budgeted conservatively given the ambiguity of when events would resume following the COVID-19 pandemic. However, venue
activity remained steady throughout the fiscal year resulting in revenue budgets being surpassed. Unbudgeted Cares Act funding caused
Miscellaneous Revenue to exceed budget.

Revenue Risks

Recurrence of COVID-19 restrictions and lower than normal attendance levels pose a risk to revenue performance. However, as noted in the 
revenue discussion, venue activity has remained consistent and revenues surpassed budgeted amounts.

Expenditure Discussion

Projected expenditures are mostly on track with budgeted amounts with Capital Outlay as an exception. Several budgeted capital projects at
VMC and Providence Park are not anticipated to either start or finish within the fiscal year as intended. 

Expenditure Risks

Although expenditures are expected to remain under budget, unanticipated large-dollar costs associated with aging venues is possible.

Other Notes

None.

Major Object 2021-22 SPRING
Requested Total

2021-22 February
Actuals YTD

2021-22 SPRING
Projection

% Projected Actuals
to Requested Total

Capital Outlay $2,141,715 $91,492 $1,500,000 70%

Contingency $6,733,222 $0 $9,923,058

Debt Service $3,444,440 $285,720 $3,444,440 100%

External Materials and Services $3,966,964 $823,098 $3,856,222 97%

Fund Transfers - Expense $146,150 $78,408 $146,150 100%

Internal Materials and Services $614,101 $346,893 $628,001 102%

Personnel $475,493 $279,527 $447,236 94%

Sum: $17,522,085 $1,905,138 $19,945,107 114%

Major Object 2021-22 SPRING
Requested Total

2021-22 February
Actuals YTD

2021-22 SPRING
Projection

% Projected Actuals
to Requested Total

Beginning Fund Balance $11,994,024 $0 $11,994,024 100%

Charges for Services $3,556,684 $4,169,208 $5,895,780 166%

Fund Transfers - Revenue $748,964 $0 $748,964

Intergovernmental $1,167,413 $28,653 $1,167,413 100%

Miscellaneous $55,000 $33,170 $138,926 253%

Sum: $17,522,085 $4,231,032 $19,945,107 114%

Page 1 of 1
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