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Section 1: Strategic Direction  



Total Park System Acres -
11,712

• Developed Parks - 144 parks on 
1,558 acres

• Built Acres (includes developed 
parks, golf courses, PIR) - 3,529

• Natural Areas Acres - 7,921

• Undeveloped Acres - 252

FY 2016-17 Adopted Budget -
$175 million

• Operating - $128 million

• Capital - $47 million

Employees

• Full-time - 598

• Part-time & Seasonal - 3,115

Volunteers

Annual Hours Contributed - 457,538

Positions (FTE) Represented by Volunteer 

Hours - 220

Facilities

• Community and Art Centers - 15

Portland residents rating the overall 

quality of parks as good or very good 

- 82%

Bureau Overview

PP&R by the numbers



Strategic Focus

Strategic Direction

1. Park Access for all Portlanders

2. Addressing Major Maintenance 

Needs

3. Deliver on the Parks Replacement 

Bond

4. Continuing to diversify the Bureau’s 

workforce

5. Laying the groundwork for the next 

long-range visioning for 

Portland Parks & Recreation



1. Park Access for all Portlanders

Strategic Direction
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1. Park Access for all Portlanders continued

Strategic Direction

Neighborhoods 

lacking access 

tend to be the 

most racially 

diverse and 

lowest income

Households within ½ mile of a Park by Neighborhood Coalition District



2. Addressing Major Maintenance Needs

Strategic Direction
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PP&R Maintenance Funding Gap

Ongoing General Fund One Time General Fund Parks Replacement Bond

Annual Maintenance Need over the next 10 years = $34 million

Maintenance 
Funding Gap



3. Delivering on the Parks Replacement Bond

Strategic Direction

PP&R 10 year Maintenance Needs

Parks Replacement

Bond $68,000,000 20%

Projected General Fund

$15,000,000

4%

Unfunded Need $258,000,000

76%



4. Continuing to diversify the Bureau’s workforce

Strategic Direction
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5. Laying the groundwork for the next long-range 

visioning for Portland Parks and Recreation

Strategic Direction

Parks Vision 2020
PP&R 2012-15

Strategic Plan

PP&R 

Performance Report
www.portlandoregon.gov/parks/performance



Section 2: Budget Process and Decision Packages  



Community Engagement - Evolving

Budget Development

Budget Values

 Equitable Service

 Provide a Safe 

Environment

 Maintain Ability to 

Implement Plans

 Leverage 

Partnerships

 Protect our 

Assets

 Responsible 

Governance

 Promote 

Volunteerism

Budget Values + Equity Goals = 

Better Parks Programs and         

Services for ALL Portlanders



Community Engagement - Extensive

Budget Development

22 Members

• Parks Board

• Labor

• Community

100 participants

2,400+ Respondents

2 Public

Meetings

Public 

Comment

4 Budget 

Advisory 

Committee 

Meetings



Community Engagement- Inclusive

Budget Development

Representatives from the Somali, Iraqi, Bhutanese, 

Tongan and Burmese 

Communities.

Participants including 

Vietnamese community, 

Spanish language speakers, 

and Russian language 

speakers

Listening 

Session

Community 

Engagement 

Leaders (CEL’s)



1% Reductions and Realignment Packages

Budget Packages – Reductions 1%

• PK01 - Reduce Park Maintenance Heavy Equipment: $79,800

• PK02 - Increase Compliance for Permitted Activities: $90,542

• PK03 - Realignment of Dutch Elm Disease infected tree removals to 

provide other tree maintenance: $0

• PK04 - Eliminate Funding for Buckman Pool: $93,528

• PK05 - Initiate Implementation of Sustainable Landscapes: $96,994

• PK06 - Realignment of Summer Free for All to fund a structural 

funding gap with reductions to Washington Park Summer Festival and 

mobile rock climbing wall: $0

• PK07 - Automate locking of restrooms in parks: $80,000

• PK08 - Increase Urban Forestry Fees: $100,267

• PK09 - Eliminate Maintenance at Ladd’s Addition Rose Garden: 

$96,668



Innovation

Sustainable Landscapes 

Initiative

• PK05 - Initiate Implementation 

of Sustainable Landscapes for an 

expected savings of $96,994

One time Sustainability Investments 

to obtain ongoing savings 

• PK10 - $2.5 million of GF One Time to 

realize ongoing Water/Energy efficiencies of 

$200,000

Budget Packages – Reductions 1%



Reductions and Realignment Packages

Budget Packages – Reductions 2 - 5%

• PK11 - Eliminate Funding for 

Fountains: $648,718

• PK13 - Eliminate Maintenance at 

Pittock Mansion: $94,754

Salmon Springs Fountain

Peninsula Park Preschool Program

• PK15 - Eliminate Preschool Program: 

$686,558

• PK16 - Reduce Non-Emergency Major 

Maintenance allocation: $750,000



Fee Increases to backfill cuts

Budget Packages – Reductions 2 - 5%
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PK12 and PK14 – Fee increases for Arts, Music programs and 

Community Centers 

Over time an 

increasing reliance 

on fee based 

revenue is limiting 

access for the 

city’s most 

vulnerable 

populations

Cost Recovery Rate for Fee Supported Programs



Addressing Homelessness

Budget Packages - Ongoing

• PK18 - Maintain evening patrols in the Downtown 

parks due to conversion of security contract to Park 

Rangers: $152,830

• PK21 - Continued Ranger presence on Springwater 

Corridor: $363,760

• PK22 - Continued patrols of Riverplace Marina dock 

for transient boats: $98,000

• PK23 - Pioneer 

Courthouse Square 

Restroom Attendant 

at new all-user 

restroom: $75,000

Springwater Corridor Clean-Up

Transient Boat



Addressing Critical Infrastructure 

PK20 - Health Safety & Environmental 

Program $400,863 ongoing

• Includes 2 FTE to run the program

• Also includes $200,000 for consultant, 

testing and remediation 

• Also includes $1.7 million in one-

time requests

Budget Packages - Ongoing



Addressing City Growth Needs and Equitable Service Levels

PK19 - Operations and Maintenance funding for new parks being placed 

into service in the upcoming year

- Luuwit View Park - Gateway Discovery Park & Plaza

- Thomas Cully Park - Spring Garden Park

- Leach Upper Gardens - Willamette Park Expansion

- Whitaker Ponds Entry - April Hill Park Pathway

- New Community Gardens, Loos and Synthetic Fields

Gateway Discovery Park Rendering

Budget Packages - Ongoing



Addressing Critical Infrastructure

Budget Packages – One Time 

• PK24 - Fernhill Drinking Fountain (Lead in Water): 

$300,000

• PK25 - Peninsula Community Center Roof: $1,000,000

• PK26 - Mt. Scott Air Handling Unit : $750,000

• PK27 - Lan Su Chinese Garden Roof Repairs: $500,000

• PK28 - Springwater Trail Bridges (Outside of Portland): 

$750,000

• PK29 - Critical Dock Repairs : $1,000,000  

• PK36 - Pittock Mansion Drainage Repair: $500,000

• PK37 - Mt Tabor Retraining Wall Repair: $300,000

• PK38 - Buckman Field Track Resurfacing: $500,000

• PK39 - Seismic Retrofit of Highest Risk Public Building: 

$5,000,000

• PK40 - Critical Funding Gap for Delta Park 

Maintenance Facility Safety Improvements: $2,000,000

Delta Park Urban Forestry Maintenance Facility

Willamette Park Boat Ramp Boat Dock



Addressing Critical Infrastructure (continued)

• PK30 - ADA Transition Plan: $2,500,000

• PK31 - Required Backflow Preventer Upgrades: 

$300,000

• PK32 - Kelly Point Park Parking Lot: $1,000,000

• PK33 - Multnomah Arts Center Roof: $750,000

• PK34 - Irrigation Mainline Replacements: $600,000

• PK35 - Washington Park Stearns Canyon Stairs: 

$500,000

Stearns Canyon Stairs

ADA Transition Plan

Budget Packages – One Time



PP&R Closing Comments

Conclusion

“All agree that parks not only add to the beauty of a city and to the 

pleasure of living in it, but are exceedingly important factors in 

developing the healthfulness, morality, intelligence, and business 

prosperity of its residents.”

~ 1903 Olmsted Brothers report to Board of Park Commissioners



Judy BlueHorse Skelton
Parks Board Chair

River Guardian: Lillian Pitt



Questions & Discussion

Parks Ranger Assisting at Portland Building Winter Shelter


