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STRATEGIC PLAN

VISION:
Portland is one of the most globally competitive, healthy
& equitable cities in the world.

Access to GOAL: Equitable
Employment Prosperity Wealth

among all .
Portlanders Creation

Civic Networks,
Institutions and
Partnerships

Equitable, Innovative,
Financially Stable Agency




STRATEGIC PLAN

$7 million
14% TIF
86% Non-TIF

VISION:
( Portland is one of the most globally competitive, healthy W

& equitable cities in the world.

$66 million
98% TIF

2% Non-TIF
BN Access to GOAL: Equitable ?I"/mTllllllron
Employment Prosperity Wealth 6
among all Creation 29% Non-TIF

Portlanders

Civic Networks,
Institutions and $4 million
Partnerships 42% TIF

58% Non-TIF

Equitable, Innovative,

Financially Stable Agency



FY 2017-18 NON-TIF SOURCES

NPI Shared
Revenue
S.3M

Revolving Loan
Funds
S1IM




FY 2017-18 NON-TIF PROGRAMMING

Venture Portland
$.3M Business Finance

S.7M




RISKS

Enterprise Zone - Recession
Declining participation of companies

Federal Budget - CDBG Reduction
Proposed elimination in FY 2018 Proposed Budget

Projected Operating Revenue and Costs
(Excludes TIF Capital Projects, amounts in thousands)
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PROGRESS: EQUITABLE WEALTH CREATION

Profitable/Thriving Local Businesses
Multnomah County, 2016

Baseline: $25,254 annual income

4 2016: 25,044

Equitable Access to Capital

Executive Board Composition

Asian/  African _
Female E.Indian  Amer. Latino

Baseline 19% 10% 2% 1%

2016 33% 38% 5% 0%

PDC Impact FY 15/16

Small Business and Technical
Assistance Program Outcomes

309 Business served

81% People of Color

$63,900 Avg. Gross Sales Increase
from program enroliment

Inclusive Startup Fund

S$300K invested in 6 startups

50% owned by women
B58% owned by People of Color

21 jobs created

S6M additional funding received
in last 6 months



PROGRESS: ACCESS TO HIGH QUALITY EMPLOYMENT

Quality Economic & Job Growth PDC Impact FY 15/16
Multnomah County, 2016 1,494]0b5 created
Baseline: 45% 1,056 Recruitments
418 E-Zone
2016: 45.4% (gain:1,878 jobs) 20 Loans

; .
14% progress toward goal 80% Quality Jobs (est.)

Equitable Job Access Economic Opportunity Program
Unemployment Rate | s
White People
People  of Color 1,082 adults served

79% Gained employment

Baseline 9.0% 13.6%
___________________________________________________________ 65% People of Color




PROGRESS: ACCESS TO HIGH QUALITY EMPLOYMENT

New Middle Wage Jobs
Multnomah County, 2016

Baseline: 100,008

2016: 1 771 jobs

But middle wage are
now only 20% of all jobs

Global
Investment/Connections

Baseline: 41,314 jobs
2016: TBD

PDC Impact FY 15/16

Enterprise Zone (E-Zone) Program

11 companies enrolled
418 newjobs
70% middle wage jobs (est.)
S$251.5M estimated private investment
$53.6M East Portland E-Zone companies
$29/hr average wage at E-Zone companies

New foreign companies to Portland:

Mercari | Meiji Yasuda | Moovel
Reach Now | Jaguar Land Rover
Marukin | Genze | Wacom
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PROGRESS: BUILD CAPACITY & PARTNERSHIPS

PDC Impact. 2015-16

NPI Outcomes

31,237 Volunteer Hours
23 New Businesses

149 Full-time Hires
65 Part-time Hires
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DECISIONS: EQUITABLE WEALTH CREATION

Entrepreneurship ($50,000)

Reduction in startup grants; five to six
startup founders of color will not be
able to access early seed money.

Small Business Growth $175,000

Two cohorts serving between 20-30

growth-oriented entrepreneurs of

color.

e 100% entrepreneurs of color

e 80% of businesses complete 3
year growth plan

e 70% increase revenues
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DECISIONS: ACCESS TO HIGH QUALITY EMPLOYMENT

Film & Video Realigned to Healthcare/Anchor
Institution $142,420

Begin first phase of strategy - Investigate, Inventory,
Convene and Diagnose

Greater Portland 2020 $25,000
Support implementation of regional economic
development plan

Cluster/International ($20,000)
Reduction of several events that support industry growth

Workforce Development ($51,299)

Estimated reduction of 50 clients



DECISIONS: BUILD CAPACITY & PARTNERSHIPS

Division BRT Action Plan $275,000
Support Jade and Division Midway NPIs and area
businesses to maintain existing businesses and
connect residents to employment opportunities.

N/NE Community Dev. Initiative $200,000
Provide 30 businesses (85% people of color) with
2,250 hours of technical assistance. Support
community-based workforce navigator.

Old Town/Chinatown Action Plan $30,000
Support Community Association to engage area
businesses, map vacant storefronts, distribute
district data, implement social media strategy,
and become self-sustaining. Year 3 of 3.

Phatoc Will Clouser
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PDC CLUSTERS
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