Citywide Infrastructure
and Investment Needs

2016 Citywide Asset Report

Council Budget Work Session
March 14, 2017




Environmental
Services

Citywide Infrastructure and Investment Needs 2016 Citywide Asset Report



Civic
$1.6B, 5%

Parks & Recreation
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represent generations of
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Asset Management Level

identifies cost-effective Of
Service

solutions to reduce risk
and meet levels of service
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Level

of

Levels of service are a function A
of both assets and people |
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69% 70% .. =~

55%
% of Portlanders within
3 miles of a full service
community center

2006 2009 2016 2020
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HIGH
Human health impacts,
severe environmental
damage, significant
service impacts

'y

Repair
critical water pipe

Replace
“run to failure” pipe

CONSEQUENCE

Asset Management is used

———————p to minimize risk of failures
LIKELIHOOD
LOW
Minimal impact or
damage
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Timely interventions
prevent exponential
cost increases

Poor
Replace: $500,000 per mile
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The annual funding gap continues to grow

$285.3M

$281 million more per year is needed to meet
current levels of service

$73.8M
$18.7M S21M $21.8M
] ] ] ]
Water Environmental Civic Parks Transportation
Services
M Repair, Rehabilitation, Replacement Gap Mandate Gap Capacity Gap
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Annual Repair, Replacement, Rehabilitation (R/R/R)
funding gap relative to planned 2016 R/R/R spending

$222.5M

Water Environmental Civic Parks Transportation
Services

M Annual R/R/R Spending M Annual R/R/R Gap
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Asset Condition by Bureau
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Over time, R/R/R spending represents a
smaller proportion of a growing City budget

+25%

3pp

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17

m Citywide R/R/R budget m Citywide Operating and Capital budget
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The compounded cost of deferred infrastructure
reinvestment results in intergenerational inequity

Our static reinvestment
in our assets leads to a
growing funding gap
over time

Time
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Finding Sustainable Levels of Service

Status Quo

Current Level

| - > of Investment

>

Time
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Sustainable levels of service
are fair to future generations
100%

-’

69% 70% . 7

% of Portlanders within 3 miles
of a community center
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