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PBOT Services

P O R T L A N D O R E G O N . G O V / T R A N S P O R T A T I O N

 Maintenance (Transportation & Sewers)

 Plan & Engineer New Transportation Infrastructure

 On‐Street Parking & Parking Garages

 Regulate Private‐for‐Hire Transportation

 Streetcar, Tram, and BIKETOWN

 Development Review & Permitting

 Active Transportation & Safety
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PBOT Revenue

P O R T L A N D O R E G O N . G O V / T R A N S P O R T A T I O N

 State gas tax: Motor fuels, weight mile, and vehicle 
registration fees

 City interagencies for specific projects & services

 Fees: Permits, service charges, and SDCs

 Multnomah County gas tax agreement

 Parking Pay Stations

 Grants & Donations

 City General Fund
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P O R T L A N D O R E G O N . G O V / T R A N S P O R T A T I O N

Gas Tax ‐ needed for debt 
service and other obligations, 

$28.9, 10%

Gas Tax ‐ net available for 
transportation programs, $34.5, 

12%

General Fund ‐ PBOT share of 
Utility License Fee, $2.0, 1%

Parking Revenue ‐ net available 
for transportation programs, 

$26.1, 9%

Parking Revenue ‐ needed for 
parking operations and 

maintenance costs and other 
obligations, $37.1, 13%

General Fund ‐ dedicated to 
Streetlighting and other services, 

$7.8, 3%

Fees and Charges related to 
managing the right‐of‐way, 

$40.1, 14%

Bond Proceeds ‐ dedicated to 
specific projects, $7.1, 2%

Interagencies ‐ dedicated to 
specific services, $39.0, 14%

Grants and Donations ‐
dedicated to specific projects, 

$41.4, 15%

Fixing Our Streets ‐ dedicated to 
specific projects, $18.5, 7%

FY 2017‐18 Requested Budget
(Excluding General Fund decision packages, beginning fund balance, and internal cash transfers)
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Committed Funds (78%)

Discretionary Funds (22%)



Portland Progress
A two-year strategy to plan, measure and evaluate our work
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Portland Progress Accomplishments

 Completion of the bureau’s comprehensive Vision Zero 
Action Plan

 Successfully meeting our preventive maintenance goal 
of annually treating 100 lane miles of streets three 
years in a row

 Launch of BIKETOWN

 Completion of the Racial Equity Roadmap Assessment 
and FY 2017‐2021 Racial Equity Plan
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Institutionalize Equity
Racial Equity Plan Six Key Themes
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Vision Zero 
$2.2 Million Request

P O R T L A N D O R E G O N . G O V / T R A N S P O R T A T I O N

In 2016, 44 people died in traffic related accidents on Portland’s streets

Safety Improvements 
$650,000

Access to Transit 
$320,000

Street Design 
$500,000

Education Campaign 
$200,000

Student Engagement 
$200,000

Community Grants 
$210,000

Data Analysis 
$120,000
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Vision Zero Outcomes

P O R T L A N D O R E G O N . G O V / T R A N S P O R T A T I O N

Portland’s prior street redesign efforts have led to a 37% 
reduction in crashes where improvements have been made. 

Evidence from San Francisco
 HAWK Beacons reduced collisions by 69%
 Pedestrian islands reduced collisions by 56%
 Curb extensions reduced collisions by 30%
 86% of drivers reported that educational ads convinced them to pay 

more attention to pedestrians and cyclists while driving

Education & Outreach
 Proper outreach is necessary to educate the community on traffic 

regulations before punitive actions are put in place
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Resiliency
Snow & Ice Response

P O R T L A N D O R E G O N . G O V / T R A N S P O R T A T I O N

$957,600 Ongoing

Positions & materials 
to de‐ice PPS bus 

routes

$957,600 Ongoing

Positions & materials 
to de‐ice PPS bus 

routes

$660,000 Ongoing

Contract plowing and 
utilization of Water 
Bureau staff/equip

$660,000 Ongoing

Contract plowing and 
utilization of Water 
Bureau staff/equip

$742,000 One‐Time

Plowing/De‐Icing 
vehicles & equipment

$742,000 One‐Time

Plowing/De‐Icing 
vehicles & equipment

$472,000 One‐Time

Storage for de‐icing 
materials and variable 

message signs

$472,000 One‐Time

Storage for de‐icing 
materials and variable 

message signs

$2.8 Million Request
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Infrastructure Challenges

P O R T L A N D O R E G O N . G O V / T R A N S P O R T A T I O N

Arterials/Collectors ‐ $82.0M Local Streets ‐ $59.0M Bridges ‐ $32.2M

Traffic Signals Hardware ‐ $18.5M Curbs ‐ $15.9M Other ‐ $14.9M

Annual Maintenance Backlog of $222.5 Million
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Risk Mitigation
Preventative Maintenance Saves Money
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$3.4M



P O R T L A N D O R E G O N . G O V / T R A N S P O R T A T I O N

Infrastructure Funding
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Capital Set-Aside Requests

P O R T L A N D O R E G O N . G O V / T R A N S P O R T A T I O N

Project Amount

ADA Accessible Sidewalks $5,000,000

Rapid Flashing Beacons $100,000

Traffic Signal Reconstruction $950,000

Guardrail Upgrades $500,000

N. Greeley Project $650,000

Total $7,200,000

Project Amount

NE 42nd Ave Bridge $10,489,150

Traffic Signal Local Controller $3,636,000

Street Lighting Safety $600,000

Paving – NW 23rd $4,100,000

Safe Routes to School $817,377

SW Naito Street Lighting $1,083,063

Speed Sign Upgrades $10,000

Micro‐Surfacing $2,000,000

NE 12th Ave Bridge $13,236,245

Paving – NE Cornfoot $8,400,000

Total $44,371,835

CBO Recommended Unfunded Requests
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Curb Ramp Deficiencies
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Infrastructure Opportunities

P O R T L A N D O R E G O N . G O V / T R A N S P O R T A T I O N

Motor Vehicle Fuel Tax
Maintenance ‐ $35.8 Million
 Safety ‐ $28.2 Million

Heavy Vehicle Use Tax
Maintenance ‐ $5.6 Million
 Safety ‐ $4.4 Million

$74M
Over 4 Years
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Infrastructure Opportunities
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Housing and Homelessness

P O R T L A N D O R E G O N . G O V / T R A N S P O R T A T I O N

Developers could receive 
a 0‐20% discount from 
normal permit fees, 
reduced timelines, and 
priority status
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Innovation
How to Become a Smart City
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Thank you.

Leah Treat, Director Portland Bureau of Transportation
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