Ted Wheeler, Mayor

Tom Rinehart, Chief Administrative Officer

1120 SW Fifth Ave., Suite 1250

Portland, Oregon 97204-1912

Ciry oF PorTLAND ST 1912
FAX (503) 823-5384

OFFICE OF MANAGEMENT AND FINANCE TTY (503) 823-6868
March 27, 2017
TO: Andrew Scott, City Budget Office
FR: Tom Rinehart, Chief Administrative Officer
CC: Mayor Ted Wheeler

OMF Leadership Team

RE: OMF FY 2016-17 Spring Budget Monitoring Process Submission

Attached, please find the Office of Management and Finance’s submission for the FY 2016-
17 Spring Budget Monitoring Process Report.

We have briefed Mayor Wheeler, our Commissioner-in-Charge, on the submission.
If you have any questions about the submission, please contact Jane Braaten or Aaron Beck in

OMF Business Operations. Thank you for your review and consideration of OMF’s Spring BMP
submission.

An Equal Opportunity Employer
To help ensure equal access to programs, services and activities, the Office of Management & Finance will reasonably
modify policies/ procedures and provide auxiliary aids/services to persons with disabilities upon request.
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OMF All

Decision Packages:

MF_43 OMEF IA Balancing

This package includes balancing adjustments for various Office of Management & Finance changes in the
FY 2016-17 Budget. These changes include:

$316,868 for the bureau's allocation of move of the data center from the third floor of the Portland Building;
funded from contingency.

$11,031 is added to the bureau budget to fund debt service for fueling station infrastructure improvements.
This was previously funded through a direct cash transfer. There is not net change in cost.

Status for Spring Performance Report: Status

The interagencies for the above items were balanced in the FY 2016-17 budget. Complete

OMF All — Fall BMP Updates

Non-technical adjustments:

MF_001 OMF General Fund — Encumbrance Carryovers Encumbrance

In the Fall BMP, the OMF General Fund will be requesting the following encumbrance carryovers:

Procurement Services — Procurement Services is requesting a total of $71,209 in encumbrance
carryovers. This amount includes $35,299 for Periscope Holdings (PO# 22147529) which provides the
hosting services, continued implementation of software and additional licenses; $5,000 for Online
Enterprises (PO# 22145245) to continue the technology upgrades and replacement of BizTrack to
BuySpeed, and $30,910 for Delaris LLC (PO# 22169269) to continue the compliance software systems
mapping project.

Revenue Division — The Revenue Division is requesting a total of $49,560 in encumbrance carryovers.
This includes $10,707 with Darrell Dorrell CPA PC (PO#22129076) for forensic accounting analysis of
settlement or litigation with a telecommunications provider; $4,277 with Best Best & Krieger
(PO#22144252) for filing in FCC proceedings impacting local authority for wireless siting; $11,485 with
David C Olson (PO#22157340) for legal assistance to update city code on wireless in the right of way
program and franchising assistance; $5,000 with Kramer Telecom Law Firm PC (PO#22167750) for a
wireless workshop to advise OCT, City Attorney office, BDS and BPS staff on FCC wireless proceedings,
Ninth Circuit wireless case law, and make recommendations on updating the City’s wireless program; and
$18,091 with JLA Public Involvement, Inc. (PO#22169342) for consulting assistance to develop the
City/County Digital Inclusion Strategic Plan.

Human Resources — BHR General Fund is requesting a total of $378,783 in encumbrance carryovers.
This amount includes $308,783 for the Citywide Non-Represented Classification & Compensation Study
with Sjoberg Evanshenk Consulting (PO#22153277); $70,000 for employment services for model
employer implementation with the Galt Foundation (PO#22169723).

Business Operations — Business Operations is requesting a total of $120,715 in encumbrance carryovers.
This amount includes $32,000 for a series of strategic leadership sessions with Rafael A. Colon
(PO#22166103); $38,040 for a contract with Irish Enterprises for the OMF Fee Study (PO#22166928);
$24,000 for a contract with Portland Community College for innovation education and training
(PO#22167896); and $26,675 for a contract with Portland State University for innovation education and
training (PO#22168073).




Additional Business Operations Information:

Rafael A. Colon-8 of the 12 sessions have been conducted and the remaining 4 have been scheduled. On
track to conclude the leadership/communications sessions by the end of the calendar year.

OMF Fee Study-The research phase is concluding; analysis work continues. The study is on track to
conclude by the end of the calendar year.

PSU & PCC-Discussions with higher education partners on providing training in change management and
business process improvement to support innovation began in February 2015. The OMF Path to
Leadership program will serve as a pilot project for these services. On track to conclude their work by the
end of the fiscal year.

Status for Spring Performance Report: Status
Procurement Services: Listed per
22147529-Periscope Holdings-Completed (Maintenance, Hosting, Travel); Completed Purchase
22145245-Online Enterprises-Completed Order

22169269-Delaris LLC- Completed

Revenue Division:

22129076-Darrell Dorrell CPA PC - Completed
22144252-Best Best & Krieger - In Progress
22157340-David Olson - Completed
22167750-Kramer Telecomm Law Firm - Completed
22169342-JLA Public Involvement - Completed

Human Resources:
22153277-Class Comp Study-In Progress
22169723-Galt Foundation-In Progress

Business Operations:

22166103-Rafael A. Colon-Completed

22166928-OMF Fee Study-Completed

22167896-PCC-Trainings were completed. New purchase order was opened with PCC to
provide trainings in FY 2016-17.

22168073-PSU-Purchase order was closed, funding applied to additional PCC trainings in
FY 2015-16.




Capital Program Status Report

Office of Management and Finance

FY 2015-16 FY 2015-16 FY 2015-16 FY 2016-17 Spring BMP FY 2016-17
Adopted Revised Year-End Variance Variance Adopted Revised Year to Date Variance Variance
CIP Program Budget Budget Actuals $ % Budget Budget Actuals $ %
Accounting $0 $0 ($2) ($2) $0 $0 $0 $0
BTS $4,942,674 $6,402,366 $2,525,243 ($3,877,123) (61%) $7,290,842 $8,994,273 $3,635,614 $1,703,431 23%
CityFleet $11,211,279 $14,302,405 $11,844,321 ($2,458,084) (17%) $12,177,375 $15,413,143 $5,422,450 $3,235,768 27%
Citywide Projects $6,655,101 $15,724,704 $6,262,686 ($9,462,018) (60%) $4,072,732 $11,065,561 $4,604,524 $6,992,829 172%
Facilities $250,000 $3,689,916 $1,903,340 ($1,786,576) (48%) $20,147,864 $37,279,466 $9,702,416 $17,131,602 85%
Procurement $0 $0 $26,472 $26,472 $0 $0 $0 $0
Revenue $0 $0 $38,110 $38,110 $0 $40,000 $21,329 $40,000
Safety $0 $0 ($0) ($0) $0 $0 $0 $0
Total $23,059,054 $40,119,391 $22,600,171  ($17,519,220) (44%) $43,688,813 $72,792,443 $23,386,333 $29,103,630 67%

* Prior Year variances compare Year-End Actuals to Revised Budget
** Current Year variances compare Revised Budget to Adopted Budget

Prior Year Variance Description

BTS — The year-end variance was due to BTS not completing some of their CIPs. Time constraints and limited personnel required BTS to focus on high priority
issues and projects. In other cases, contract delays contributed to stalled work on projects. For example, BTS budgeted $800,000 for the Forest Heights IR Site
Purchase project. Lengthy negotiations with the seller delayed the project. Those negotiations are now complete and execution of the purchase is underway.

CityFleet — CityFleet's capital budget was underspent due to the timing of the receipt of vehicles and equipment that are on order and will be carried over into FY
2016-17.

Citywide Projects — The majority of the variance is related to the PSSRP Radio Project. The Radio Project contingency accounts for $4,175,000 of the variance.
The remaining unused Radio Project funds were budgeted as a precautionary measure to hedge risk in case a large unexpected expenditure arose. The Radio
Project contingency and other unused funds will be carried over in the Fall BMP with a planned project close of June 2017.

Facilities — The Facilities Services budget represented three capital projects, two of which were carried out as land acquisitions. The third was for the PCC Roof
and Seismic Upgrades project. It was budgeted in full, but was still in progress at year-end.

Procurement — Procurement Services implemented a project to replace their solicitation software, eBid Express with BuySpeed. This system provides vendor
management, automated bidder notification, online bid/proposal submittal capability, Equal Employment Opportunity (EEO) registration and increased reporting.
An accrual occurred in FY 2015-16; however, $26,472 of the funds were not placed in the capital project category thus reflecting a variance.

Revenue - The IRS Data Exchange Program was originally budgeted in FY 2014-15 and is not yet complete. During FY 2015-16 additional expenses were
incurred on this software development in the amount of $38,110; however, budget was not moved from the general program budget into the funded program
(S00032) due to administrative oversight.



Capital Program Status Report

Current Year Variance Description

BTS — The Bureau of Technology Services was unable to complete a number of projects in FY 2015-16. Appropriation for those projects was then carried over in the FY 2016-17 Fall BMP. For those projects
expected to be completed this fiscal year, appropriation remains in the budget, and, where necessary, has been adjusted to reflect revised anticipated expenses. For the remaining projects that will not be
completed but will continue on into next fiscal year, appropriation has been removed and will be added to the FY 2017-18 budget.

CityFleet — CityFleet's FY 2016-17 budget was increased to cover the cost of vehicle and equipment purchases carried over from FY 2015-16. Each year some orders are not received by year-end and funding
for those purchases has to be appropriated. In addition, the budget has been adjusted for vehicle requests received this year.

Citywide Projects — The Citywide project variance is attributable to two projects, the EBS Enterprise Asset Module (EAM) project and the PSSRP Radio Project. A large part of the EAM project has been put on
hold until FY 2017-18 as it first requires completion of the BTS Data Center Move project. The budget is being reduced in the Spring BMP and funds will be re-appropriated as a technical adjustment to the FY

2017-18 budget. Remaining funds will cover anticipated expenses for consulting and licensing fees expected to be incurred this fiscal year. The PSSRP Radio Project’s budget was increased in the Fall BMP by
carrying over funding from the previous year. The project is scheduled to be completed by June of FY 2016-17.

Facilities — The Facilities CIP increase is due to three projects: The Portland Building Reconstruction Project increases for line of credit draws on expenses — B00018 - $16,269,602; the PCC HVAC
Centralization Project (new budgeted project) — BO0036 - $660,000; and the City Hall Security Project (new component added) — BO0O037 - $90,000 (with $112,000 moved from BO0033 to BO0037).

Revenue - The IRS Data Exchange Program began in FY 2014-15 and continues into FY 2016-17. The budget was not included in the FY 2016-17 adopted budget due to administrative oversight, but the budget
was properly established in the Fall BMP. Anticipated completion is Fall of 2019 or after.
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BUREAU OF HUMAN RESOURCES
(BHR)
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Bureau of Human Resources

Decision Packages:

MF_11 BHR-Program Spec for Model Employer Resolution

In May 2012, Council adopted Resolution #36925, affirming the City's commitment to becoming a model
employer of persons with disabilities. A model employer is one who demonstrates a strong commitment in
the employment, promotion and equitable treatment of persons with disabilities. The Portland Commission
on Disabilities drafted the proposal for turning the City into a model employer. Although adopted by
Council, there was no funding associated with the resolution. The Bureau of Human Resources (BHR) has
primary responsibility for its implementation, but budget reductions in outreach and recruitment staff have
limited the bureau's ability to implement this important resolution. To date, using a staff person "borrowed"
from the Office of Equity and Human Rights, BHR has a draft model employer strategy and the beginnings
of a work plan. BHR also sent out its first survey of employees to obtain baseline information about how
employees with disabilities perceive their treatment from the city. This work has fallen to the HR Director,
working with a sub-committee of the Portland Commission on Disabilities, and is not sustainable if the City
is indeed going to become a model employer. The addition of a program specialist position whose primary
responsibility will be to implement and maintain this program is critical if the City is going to live up to the
ideals expressed in the resolution. The City has work to do around outreach to persons with disabilities for
employment, educating our bureaus around hiring individuals with a disability, retention of those
employees who have a disability, and creating trainings and programs to ensure our work environment is
appropriate and welcoming to those who have a disability whether they are our employees or our
customers. BHR is requesting ongoing funding, but one-time money for one year to accomplish some of
the listed tasks would at least continue the work we have done to date and enhance our outreach efforts.
This budget request is supported by the Portland Commission on Disabilities and members would be
happy to testify in its favor before Council to stress the importance of funding the initiative.

Status for Spring Performance Report: Status
This decision package was not approved. N/A
MF_12 BHR-OSS IIl Realignment of Front Desk Support

This decision package will allocate a share of the cost of the Office Support Specialist 11l reception position
in the Bureau of Human Resources (BHR) to the Bureau of Technology Services (BTS), freeing up $28,
536 in General Fund resources to contribute towards the BHR General Fund cut target. BHR will enter into
an annual service level agreement with BTS for this cost allocation. BHR previously entered into an
agreement with BTS to provide front desk support for the entire 4th floor with BTS covering half the cost of
the BHR reception remodel. It was anticipated that this agreement would be in place until the Portland
Building restack was completed. Since the restack never happened, BHR now requests that BTS pay a
portion of front desk reception costs until the Portland Building is reconstructed.

Status for Spring Performance Report: Status

This decision package was accepted by Council and BHR is completing the work. Complete
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MF_13 BHR-EBS IA Increase for Training

This decision package will increase the interagency between BHR and EBS to reflect the realignment of
services provided by the Training and Workforce Development Program.

It will also increase SAP instructional design and training delivery services through the following methods:
a) Analyze training needs by consulting with subject matter experts, including business process owners,
business analysts, and SAP end-users, to determine requirements for new training programs; assess
effectiveness of current training materials to identify requirements or needs for improvements.

b) Develop and/or revise training materials and programs for existing and newly-implemented SAP
modules and related business processes. Materials may include user guides, eLearning, work instructions,
videos, and other ancillary items.

c) ldentify, facilitate, and coach instructors for SAP training.

This decision package will also provide for administration and support of the Learning Management
System (LMS) through the following methods:

a) Provide instructor-led training sessions as needed; schedule courses, including sourcing instructors,
training rooms, and training materials; manage course enroliment, attendance, and reporting; monitor
training effectiveness with evaluations.

b) Maintain SAP training curriculum and catalog.

c) Ensure compliance with identified training requirements for end-users, based on assigned SAP role.

Status for Spring Performance Report: Status

This interagency is set up for on-going funding for next fiscal year to provide continuous In progress
training and consultation services regarding instructional design and training delivery
services for SAP. In addition, administrative functions maintaining the SAP training and
curriculum and catalog.

MF_14 BHR-FMLA Program Coordinator Realignment

This decision package will reallocate personnel costs for the FMLA Program Coordinator from 100%
General Fund to 100% Health Fund and change the position’s reporting structure to the Health and
Financial Benefits Team. Services provided by the FMLA Program Coordinator include FMLA Citywide
coordination, resolution of FMLA issues for bureau-level FMLA coordinators, training for bureau-level
coordinators and managers, Catastrophic Leave coordination, injured employee return to work program
administration, and other duties as assigned. All current services will move with the position to the Health
& Financial Benefits Team. Other local governments place FMLA coordination in a variety of places within
their organization, although it is often found in the Benefits or Benefits/Risk Management Units.

Status for Spring Performance Report: Status
This decision package has been implemented. Complete
MF_15 BHR-Employee Training Fund

This decision package would fund a program for educational assistance and professional development to
reimburse City employees for academic program coursework and professional development training
opportunities ($200,000) and the administration of the program ($50,000). The City of Portland, as part of
its Employer of Choice strategy and under OMF's Strategic Theme of Workforce Development/Employer of
Choice in the OMF 2012-17 Strategic Plan, supports the development of its workforce and encourages
employees to pursue training and formal education to enhance their knowledge and skills. A program for
tuition reimbursement and educational assistance is the most frequently cited request by City employees
as a desired program to support their learning, development, and career growth. While some represented
employees have access to a professional development fund similar to this proposal, the majority of City
employees do not receive this opportunity. This program would be open to all City employees, subject to
annual maximum reimbursements ($1,500 per employee). The program would operate as a qualified plan
under Internal Revenue Code Section 127 which allows employers to exclude certain reimbursements for
educational assistance from employees' gross income. This package includes funding for administration
needed to support this program. However, if the Training Analyst add package is approved this request
could be reduced to $200,000 assuming that the Training Analyst could assume this additional workload.
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Status for Spring Performance Report: Status

This decision package was not approved by Council. N/A

MF_16 BHR-Training & Development Analyst

This decision package would convert the one-time carryover funding that was approved in FY 2014-15 and
FY 2015-16 for a limited-term position in Training and Workforce Development into ongoing funding for the
position. Currently, the Training and Workforce Development Manager and the BHR HR Business
Partners are primarily responsible for training all City employees in Council mandated trainings, such as
HRAR 2.02, Cultural Competency, Bias Awareness, Child Abuse Reporting, and Manager and
Supervisory training.

With an increasingly competitive environment for attracting and retaining top talent and the City's likely
loss to retirement of over one-third of its workforce over the next three to five years, the City must
implement programs that show we value our most important infrastructure--our employees. In FY 2014-15
and 2015-16, Council approved one-time funding for a limited term position in BHR's Training and
Workforce Development Program to develop a City-wide onboarding program. The impetus for this
approval was the recognized need for such a program to market the City as an employer of choice and to
provide comprehensive orientation to new employees which assists with retention. In 2014, Moss Adams
recommended developing a Citywide training program, including coordination of training with other City
bureaus. The research shows that following salary and benefits, opportunity for job growth, professional
development and employee engagement are the most important factors in attracting and retaining
qualified employees. This is particularly true for the younger generations coming into the workforce. To be
competitive the City needs to continue to develop the SAP Learning Solution, including the learning
management system. New trainings need to be developed using learning formats outside of traditional
classroom settings, such as E-learning. Currently the Training and Workforce Development Manager and
the BHR HR Business Partners are primarily responsible for training all city employees in Council
mandated trainings, such as HRAR 2.01, Cultural Competency, Bias Awareness, Child Abuse Reporting,
and Manager and Supervisory training. The Training and Workforce Development Manager is charged
with revising and developing new training, but given the current workload there is little capacity to develop
and roll out additional trainings and programs outside of those that are Council mandated, as well as
coordinate training Citywide.

Ongoing funding for the Training Analyst position will provide much-needed capacity to manage the
Citywide onboarding program and update the program on a regular basis so it remains relevant and to
assist in the development and roll out of much needed training for supervisors around leadership and other
core competencies, succession planning and employee development (mentoring, coaching,
communication, and performance management) to name a few. A robust training program is key for the
city to become an employer of choice so we can continue to attract and retain a diverse, culturally
competent, fully engaged workforce that provides excellent public service. This request also aligns with
OMF's Strategic Theme of Workforce Development/Employer of Choice in the OMF 2012-17 Strategic
Plan.

Status for Spring Performance Report: Status

This decision package was not approved by Council. N/A
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MF_17 BHR-OSS Il Diversity Outreach & Employment

This decision package would eliminate the currently vacant Office Support Specialist 11l (OSSIII) position
within the Diversity, Outreach, and Employment Resources (DOER) program. This position provides
administrative support for the Senior Human Resources Analysts to assist with the completion of forms,
processes, and procedures as well as recruitment and community outreach.

The OSSIII position in position in Diversity, Outreach and Employment Resources has the following
responsibilities:

* Processing all referrals/certifications, to include new referrals as well as returned

» Generate all eligible lists, surveys, and send notifications for both passes and fails
* Process all existing list requests

* Lead archivist for the DOER program

* Prepare and distribute City-Wide weekly job opening emails

» Scan and upload all testing answer/score sheets

» Maintain active eligible list database which is updated monthly

* Research and produce special reports

» Generate print orders and proofing the returning printing

» Schedule tests and meeting rooms

» Community outreach

Status for Spring Performance Report: Status
This decision package was not approved by Council. N/A
MF_18 BHR-OSS Il Payroll

This decision package would eliminate a currently vacant Office Support Specialist Il (OSSIII) position
within the Human Resources Systems and Payroll Administration program. This position is primarily
responsible for third party vendor reconciliation, the City’s TRIP Program, and garnishment administration.
Third party vendor reconciliation is the process by which the City pays different vendors required funds
that are withheld from employee pay, by either court orders or other direction. The City’s TRIP Program
incentivizes employee use of alternative modes of transportation to driving, such as mass transit, biking,
walking, and carpooling. Garnishments are court orders and/or tax levies to withhold a judgement from an
employee’s paycheck.

Status for Spring Performance Report: Status

This position received one-time funding in the FY 2016-17 budget and will not be funded Complete
in the future.

MF_19 BHR-Reduce Training & Professional Serv Funding

This decision package will reduce materials and services across Training and Workforce Development;
Diversity, Outreach, and Employment Resources; and Operations. This funding would otherwise be used
for items such as instruction materials for trainings, external professional services needed to address
specific issues, special projects work, and civil service board costs.

Status for Spring Performance Report: Status

This decision package was not accepted by Council. N/A
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Budget Notes:

Pay Equity for Records Specialists

On April 13, 2016, City Council adopted a pay equity resolution reinforcing the City’s commitment to pay
equity. As part of that ongoing commitment, the Bureau of Human Resources (BHR) is directed to review
employee job placement and the resulting pay practices. To that end, BHR must review the work
performed by employees in the Police Records Division and evaluate their pay as well as those of related
classifications. The specific information obtained in this portion of the pay equity work will be used to
inform the upcoming collective bargaining with the District Council of Trade Unions.

Status for Spring Performance Report: Status

This project has been completed and findings will be communicated with DCTU during the | Complete
bargaining session.

Bureau of Human Resources — Fall BMP Updates

Decision Packages:

MF_21 FY 2014-15 Carryover: BHR Training & Development

This package is key towards the City becoming an employer of choice and meets every strategic theme in
the OMF 2012-2017 strategic plan. Improved training improves customer service, it adds to operational
excellence, it is financially sustainable by providing more “in-house" services and is key to workforce
development. A robust training program is an asset to attracting and retaining a more diverse workforce,
which increases economic opportunities for more Portlanders. Success will be measured in several ways.
More employees will receive needed training due to the development of additional e-learning opportunities.
Bureaus will develop and implement succession plans to address upcoming retirements with assistance
from training staff and others. Employee surveys will be conducted in FY 2015-16 to evaluate the success
of the onboarding programs. Finally, or goal is to continue to increase diversity hiring and promotion
through the use, among other tools, of additional and more widespread training in the case of diversity,
inclusion, and the impact of implicit bias.

Status for Spring Performance Report: Status

This work has been completed. Complete
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Non-technical adjustments:

MF_084 BHR - Inv Fund - Applying City Job Video

Ordinance #187271, passed by City Council on 7/29/15, approved the following $20,000 Innovation Fund
grant for BHR:

The Bureau of Human Resources will develop and publish an eLearning tutorial video explaining how to
apply for a job at the City. This video will demonstrate how to navigate the multi-step job application
process in NEOGOV and provide tips on how to write a cover letter and application. Additionally, it will
include highlights of career opportunities at the City of Portland, building a strong public brand as
Employer of Choice. The video will be hosted on the Bureau of Human Resources YouTube channel,
available to potential candidates 24/7, thereby increasing accessibility to a wide audience via computers
and mobile technology (smartphones and tablets). Availability of the video will be advertised through the
BHR website and our community partners who serve diverse populations.

The How to Apply to City of Portland Jobs video will serve as an informational tool and a welcoming
mechanism to attract top talent to job opportunities at the City. It will increase access, reaching potential
candidates who have previously been unable to utilize the application system or attend an onsite
workshop or information session. It will offer step-by-step information for job seekers who lack experience
in technology. The audio and closed captioning options will aid applicants with disabilities and will have
the capability to include closed captioning in multiple languages, reaching individuals whose primary
language is other than English. By offering a comprehensive training video, the City reaches a diverse
pool of interested job candidates with helpful information.

Status for Spring Performance Report: Status
This work has been completed. Complete
MF_085 BHR - Inv Fund - E-Learning/Mobile Technology

Ordinance #186977, passed by City Council on 1/14/15, approved the following $10,000 Innovation Fund
grant for BHR. The funding is being requested as a programmatic carryover because the funding was
neither spent or encumbered by BHR during FY 2014-15.

To meet current and future workforce training needs the City must invest in mobile technology hardware
and eLearning training program development. With an investment of $10,000 the City of Portland would be
able to purchase and administer Training Tablets, specifically designed to bring eLearning programs to
employees in the field. The Innovation Project would fund a pilot program to acquire and deploy mobile
technology to meet the training and development needs of City employees without regular computer
access.

A modest investment in tablet hardware and related ongoing wireless connection service, information
technology maintenance, and eLearning development would give City of Portland employees access to
valuable mobile training and development. Bureaus can opt-in to use Training Tablets giving all City
employees the chance to participate in essential training and development. Ongoing administration costs
will be recouped through a learner fee.

Status for Spring Performance Report: Status

The City’s current technology does not support mobile learning delivery. BHR plans to Complete
implement a cloud based learning management system that will provide access to mobile
technology. This initiative will be revisited in the future.
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_115 - BHR Training Fund-Increase Begin Fund Balance

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 5,966 0 5,966
TOTAL EXPENDITURES 5,966 0 5,966
REVENUES
Budgeted Beginning Fund Balance 5,966 0 5,966
TOTAL REVENUES 5,966 0 5,966

Bureau Description:

This request budgets an additional $5966 in Beginning Fund Balance to match the FY 2015-16 Ending Fund Balance of the BHR Training
Fund. The education account will be increased by $5966 to balance this request.

CBO Discussion and Recommendation

3/24/17 10:55 Page 1 of 3

sap_b_dp_summary
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_117 - BHR-Increase Deferred Compensation Revenue

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Personnel Services 20,000 0 20,000
TOTAL EXPENDITURES 20,000 0 20,000
REVENUES
Miscellaneous 20,000 0 20,000
TOTAL REVENUES 20,000 0 20,000

Bureau Description:

The BHR Deferred Compensation program is fully funded through reimbursement revenue from the two outside service providers, Voya and
Advantis Credit Union. The expenses of the program are billed to these service providers. This year, the City's program has two full-time
staff members instead of one full-time and one part-time staff member. This request increases the expected reimbursement revenue from
the service providers by $20,000 to account for this higher staffing cost.

CBO Discussion and Recommendation

3/24/17 10:55 Page 2 of 3

sap_b_dp_summary

20



CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance

Request: MF_118 - BHR-Technical Adjustments

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Personnel Services (190,000) 0 (190,000)
External Materials and Services 150,000 0 150,000
Internal Materials and Services 40,000 0 40,000
TOTAL EXPENDITURES 0 0 0

Type: Technical Adjustment

Bureau Description:

This request moves $190,000 from Personnel Services into Enternal Materials and Services ($150,000) and Internal Materials and Services
($40,000) to better align budget with projected spending.

CBO Discussion and Recommendation

3/24/17 10:55 Page 3 of 3

sap_b_dp_summary
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Business Area Projection Report

MFHR-Fund 100
Spring BMP FY 2016-17 Spring BMP % of Projected
Revised YTD Actuals Year-End Actuals to
Budget Thru AP8 Projection Revised Bud
Office of Management & Finance
EXPENDITURES
Personnel Services $8,319,308 $5,054,292 $8,115,226 98%
External Materials and Services $711,559 $168,469 $669,127 94%
Internal Materials and Services $772,281 $499,905 $755,163 98%
TOTAL EXPENDITURES $9,803,148 $5,722,666 $9,539,516 97%
REVENUES
Budgeted Beginning Fund Balance $40,966 $0 $40,966 100%
Charges for Services $26,000 $17,892 $23,344 90%
Interagency Revenue $385,445 $0 $280,445 73%
Miscellaneous $339,531 $27,632 $333,382 98%
General Fund Discretionary $4,329,830 $0 $4,180,003 97%
General Fund Overhead $4,681,376 $0 $4,681,376 100%
TOTAL REVENUES $9,803,148 $45,524 $9,539,516 97%

Bureau Projection Narrative

Expenditures:
No narrative required

Revenues:

Interagency Revenue--BHR has an interagency with Development Services in the amount of $105,000 for recruitment services.
The employee providing these services is directly billing her time to Development Services so there will be no interagency billing

this fiscal year.

3/24/2017 10:43:27
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Fund Projection Report

Spring BMP FY 2016-17 Spring BMP % of Projected

Revised YTD Actuals Year-End Actuals to
Budget Thru AP8 Projection Revised Bud
Health Insurance Operating Fund
EXPENDITURES
Unappropriated Fund Balance $0 $0 $14,148,960
Personnel Services $1,682,686 $1,004,993 $1,561,635 93%
External Materials and Services $65,232,328 $34,290,255 $58,079,790 89%
Internal Materials and Services $392,317 $250,747 $390,500 100%
Bond Expenses $36,862 $5,145 $36,862 100%
Fund Transfers - Expense $287,136 $191,424 $287,136 100%
Contingency $16,100,066 $0 $0 0%
TOTAL EXPENDITURES $83,731,395 $35,742,565 $74,504,883 89%
REVENUES
Budgeted Beginning Fund Balance $21,905,179 $0 $22,958,691 105%
Taxes $0 $0 $0 0%
Licenses & Permits $0 $0 $0 0%
Charges for Services $60,971,629 $34,387,950 $50,406,354 83%
Intergovernmental Revenues $0 $0 $0 0%
Miscellaneous $854,587 $616,832 $1,139,838 133%
TOTAL REVENUES $83,731,395 $35,004,781 $74,504,883 89%

Fund Projection Narrative

Year End Contingency/Fund Balance was the higher than planned due to lower than expected medical claims payments last
fiscal year and the implementation of the Voluntary Retirement Incentive Program. In the current fiscal year, claims
expenditures are lower than anticipated resulting in lower expenditures in materials and services.

Miscellaneous revenues are higher than anticipated due to rebate revenue received from the City's new Pharmacy vendor.

3/24/2017 10:33:26 Page 1 of 1
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BUREAU OF INTERNAL BUSINESS
SERVICES (BIBS)
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Bureau of Internal Business Services — Operations and Strategic Support

Decision Packages:

MF_27 BIBS Admin - Staff to the ECPC

The Equitable Contracting and Purchasing Commission (ECPC) was established by Ordinance #187030
to focus on increasing use of minorities and women-owned businesses in City contracting, and increasing
inclusion of minorities and women in the workforce on City funded projects. Staff support performs
professional level administrative support and works with the ECPC Chair, Procurement Services Division,
City bureaus, and external agencies in project-based work.

This package requests General Fund discretionary funding, in the form of a cash transfer to BIBS
Adminstration, for a half-time Community Service Aide (CSA) position to provide this staff support. The
position is currently funded one-time within BIBS and this decision package would make funding ongoing
through the General Fund. The General Fund is a more appropriate funding source for this work.

Status for Spring Performance Report: Status

The ECPC was moved to OEHR in the FY 2016-17 budget. N/A

Bureau of Internal Business Services — Facilities

Decision Packages:

MF_02 FAC - 5% Reduction - City Hall Major Maintenance

The Facilities City Hall Major Maintenance reserve is funded by a cash transfer from the General Fund,
and is subject to the 5% reduction requirement. This decision package would reduce ongoing major
maintenance collection for City Hall by $10,601. The City Hall Major Maintenance reserve funding is used
to replace failing or out of date building systems, controls, equipment, and structures.

Status for Spring Performance Report: Status

The budget was reduced and the funding source changed from a General Fund cash Complete
transfer from to interagency agreements with the tenants. Since IA expenses for the
tenants are funded through the General Fund overhead model, the net effect was an
increase in funding for major maintenance that more than offset the 5% reduction.

MF_03 FAC - 5% Reduction - Jerome Sears Bldg O&M

The Facilities Division within the Bureau of Internal Business Services is reponsible for coordinating
operations and maintenance services at the Jerome Sears Building. This program is funded by a cash
transfer from the General Fund and is subject to the 5% reduction requirement. This decision package
would reduce funding for operations and maintenance at the Jerome Sears Building by 5%. Building and
equipment failures at this site will still be addressed.

Status for Spring Performance Report: Status

The budget was reduced and services to the building have been reduced. Complete
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MF_04 FAC - 5% Reduction - Yeon Building O&M

This program is funded by a cash transfer from the General Fund and is subject to the 5% reduction
requirement. This decision package would reduce funding for operations and maintenance at the John
Yeon Building at McCall Waterfront Park by five percent. There are no other budgeted sources of funding
for operations or major maintenance on this building.

Status for Spring Performance Report: Status
The budget was reduced and services to the building have been reduced. Complete
MF_05 FAC - 5% Reduction - Mayor's Security

This program is funded by a cash transfer from the General Fund and is subject to the 5% reduction
requirement. Specific service level reductions have not been identified at this time.

Status for Spring Performance Report: Status

The budget was reduced, but at the same time funding changed from a General Fund Complete
cash transfer to an interagency agreement (1A) with the Mayor’s Office. Since |A expenses
for the Mayor’s Office are funded through the General Fund overhead model, this
provided additional funding that was used to offset the 5% reduction.

MF_33 BIBS Facilities - Jerome Sears Bldg Immediate Oc

This decision package has been added by CBO after the bureau's request was submitted. It reflects an
item included in the submittal narrative (p.5-6) but not included as a decision package. The following
narrative is from the bureau submission: "Make immediate occupancy improvements to mechanical
systems, emergency power systems, and fire protection systems, plus ADA and restroom improvements
required for long-term occupancy. These improvements continue work started when $1 million was
approved in the FY 2015-16 Fall BMP for immediate occupancy improvements required for use of the
facility as a temporary homeless shelter. Completion of this project will allow for continued development of
the planned Westside Operations Center, as well as provide lease revenue to offset operations and
maintenance costs. Having emergency response operations located in the Sears facility is considered to
be essential for continuity of critical city operations on the west side of the Willamette River in the event of
an emergency."

Status for Spring Performance Report: Status

Approximately $789,000 in unspent funds was returned to the general fund at the end of Complete
FY 2015-16.

MF_34 BIBS Facilities - PSU/City Jasmine Block feasibi

This decision package has been added by CBO after the bureau's request was submitted. It reflects an
item included in the submittal narrative (p.5-6) but not included as a decision package. The following
narrative is from the bureau submission: "In partnership with Portland State University (PSU), allow
Facilities to begin redeveloping the “Jasmine Block” property at SW 4th and SW Montgomery by
conducting a preliminary site and building analysis. This property was identified as a key redevelopment
site in 2014 by the City, PDC, and PSU. This supports the City’s portion in the preliminary site and building
analysis (25% of contract services), which will inform the building size, scope, and the creation of owner
agreements. Facilities Services staff will review consultant and PSU-produced materials, negotiate and
complete an intergovernmental agreement and owner agreements with PSU and other building partners,
as appropriate.

Status for Spring Performance Report: Status
An Intergovernmental Agreement for a feasibility study was approved on August 3, 2016. In progress
The study began in October 2016 and will be completed by the end of March 2017.
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MF_35 BIBS Facilities - Coordinated Campsite and shelt

This decision package has been added by CBO after the bureau's Requested Budget was submitted. It
reflects an item included in the Requested Budget submittal narrative (p.5-6) but not included as a
decision package. The following narrative is from the bureau's submission: "Expand the scope of the
Coordinated Campsite Cleanup program and related homeless services programs. The package includes
a Senior Management Analyst position to manage homeless related activities including shelter
identification and commissioning, coordinated campsite cleanup and day storage, Right2DreamToo
operations on City property, the corresponding increase in cross-bureau and interagency coordination,
vendor management and contract administration, and other duties as assigned. This could also include
day storage administration and operating expenses, Right2DreamToo operating expenses, OMF project
and property management services, and services provided by other bureaus." This decision package
requested $500,000 and 1 FTE.

As per the Adopted Budget, this decision package has been amended to include a total of two 0.9 FTE
Management Assistants (1.8 FTE total), and services, for a total package of $690,000. Funding for
services includes current campsites at Hazelnut Grove, Forgotten Realms, and Field of Dreams, funding
for new campsites, one year of Right2DreamToo0 operating expenses and additional site development
funding, portable toilets and dumpsters, and day storage.

Status for Spring Performance Report: Status

Campsite Services programs including Clean Start, day storage, toilets and dumpsters at In progress
targeted camps and neighborhoods, and sleeping pod/tiny house development are
ongoing. R2DToo operating expenses were limited to winterization efforts. Other costs
were deferred due to delay in finding an alternative site. The two 0.9 FTE positions were
filled.

MF_42 City Hall security

This package requests funding for three new security measures at City Hall. The first measure is for the
installation of a more functional and extensive duress system at City Hall for $75,000 (one-time). The
current duress system has limited ability to interface with other security components, is outdated, and is no
longer supported by the manufacturer or any contractor. When parts of the system fail, there are frequently
no repairs available and those parts of the system are decommissioned. The system does not always work
correctly, and alarms to other building tenants or security are very limited in focus. The new duress system
would be a software-based system that allows users to discreetly activate a duress alarm from their
workstation. The alert/alarm would be sent to the appropriate security personnel with discretion as to not
escalate a potentially aggressive situation. The system being considered comes as a base package with
many optional expansions that allow tie-ins to wireless duress alarms, video inputs, audio inputs, and
public announcement system outputs. The exact configuration needs to be determined in coordination with
occupant needs in order to define specific costs, so this is a placeholder to allow for implementation of the
base system at City Hall with some expansions. The second security measure is for two additional security
cameras at City Hall for $37,000 (one-time). One security camera would be added at the 5th Avenue side
of City Hall, outside the drive-through entrance of the portico, to allow visibility of the buildings across and
adjacent to City Hall on 5th Avenue. There is a significant blind spot along the exterior of 5th Avenue
because current cameras are located on the underside of the portico and view of 5th Avenue is
obstructed. A second security camera would be added at City Council Chambers to survey the upper level,
which currently has no camera coverage. The third security measure is to add security guard coverage at
City Hall for $250,000 (ongoing). One guard will provide additional coverage during work, and after work
hours, Monday through Friday. The second guard will provide additional coverage during Council sessions
and special events.

29




Status for Spring Performance Report: Status

The duress system has been deferred pending a Citywide comprehensive security In progress
assessment that was approved in the Fall BMP. The security assessment RFP concluded
and 12 bids were received and are under review. This study will include recommendations
on duress, card-lock, and other systems, policies, and procedures. Those
recommendations will help inform investment decisions in technology and other features
and functionality outlined above.

Installation of video cameras is underway and will be completed in April 2017.

Additional security officers have been added.

Non-technical adjustments:

MF_043 Fac - Major Maintenance Project Reappropriation

This decision package requests to reappropriate major maintenance funding for projects budgeted in FY
2015-16, but not yet completed. Carryover projects include:

Justice Center — Repair Dome Window & Frame (shared with the County) — $18,482
City Hall — New Carpet for the Lovejoy Room -- $67,894
PCC — HVAC Replacement Phases 1 and 2 -- $303,781

North Precinct:
* Replace Rooftop AC Units -- $201,742
* Replace Building Control System -- $291,014

1900 Building:

* Carpet 3rd Floor -- $52,086

+ Patch and Paint 1st, 2nd, and 3rd Floors -- $41,200

* Carpet and Paint 4th Floor and 2 of 3rd Floor -- $314,779

* 1st Floor Terrazzo Repairs -- $219,477

* Restack — BDS Move -- $161,244

« Restack — Move PSSRP -- $7,416

* Perform Water Intrusion Testing -- $44,290

* Remove and Replace Signs to Comply with ADA -- $36,909
* Exterior Sealant Replacement at Footing/Sidewalk Transition -- $15,450
» Upgrade Restrooms for ADA Compliance -- $124,587

» Two Door Openers on 2nd Floor Restrooms -- $37,888

Kerby Garage:
* Electrical Study -- $84,795
* Replace Fleet Office AC Units -- $156,718

Union Station:
» Tenant Improvements -- $243,904
« Elevator Modernization -- $371,990

Status for Spring Performance Report: Status

The budgets were carried over and the projects are in progress. Complete

30



MF_046 Fac - City Hall 30 Year MM Plan Cost Estimating

This decision package requests $10,000 from City Hall major maintenance reserves to hire a consultant to
work with the Faciltiies Strategic Planning and Development team on a 30 year major maintenance cost
planning project.

Status for Spring Performance Report: Status

Consultant was hired and provided recommendations for City Hall and the asset Complete
management program that is under development. Recommendation was to complete an
asset inventory and condition assessment, and develop service levels before a 30-year
plan developed by staff could be fully validated.

MF_047 Fac - Increase IA with BES

This decision package requests to increase Facilities' IA with BES by $40,000 for coordinated site analysis
work as part of the Facilities Campsite Program.

Status for Spring Performance Report: Status
Work related to the increased interagency increase has been completed. Complete
MF_052 Fac - Capital Projects Staff Augmentation

This decision package requests to transfer appropriation from external materials and services to personnel
services and internal materials and services for four temporary appointments within the Capital Projects
Group in Facilities Services. All positions are funded by billable hours on funded major maintenance
projects. Positions have projected start dates of October 1st, so they calculate in BRASS as .75 FTE for
the remainder of the fiscal year. This is why Facilities has 4 FTE requested in the narrative, but the
decision package shows 3.0 FTE calculated.

Facilities Services is short-handed on major maintenance project management staff due to cuts in prior
years and staff dedicated to the Portland Building reconstruction project. Facilities Services has a growing
backlog of major maintenance projects that are fully funded through building major maintenance funds
collected through rents. Without additional project management staff, Facilities Services will not be able to
address the backlog, deliver planned projects, or meet customer expectations. The positions are fully
funded using funds available in building major maintenance funds for projects necessary to meet building
performance standards, avoid deterioration from water intrusion, and avoid sudden failure of primary
building systems such as heating, cooling, electrical, and elevators.

Specifically, this decision package requests:

* One FTE Facilities Construction Project Manager to address backlog of major maintenance and tenant
improvement projects and provide coverage for capital projects for buildings owned and/or managed by
OMF.

* One FTE Facilities Construction Project Specialist to address backlog of projects and provide coverage
for O&M projects. This position is responsible for building system projects such as structural, mechanical,
electrical, plumbing, roof and exterior membranes, and conveyance systems.

* One FTE Program Coordinator dedicated to the Portland Building Reconstruction Project.

» One FTE Building Systems Engineer to address backlog of major maintenance projects requiring
engineering expertise.

Status for Spring Performance Report: Status

The Construction Project Manager and Project Specialist selections are in progress. An In progress
offer has been made for the Construction Project Manager position. The Program
Coordinator position dedicated to the Portland Building Reconstruction project is under
evaluation. The Building Systems Engineer position has been filled.
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MF_053 Fac - SAP Enterprise Asset Mgmt Staff Support

This decision package requests authorization to use Facilities operating reserve to temporarily backfill 2
Facilities FTE (a property management specialist and an operations dispatcher) that will be providing full-
time support to configuration and implementation of three new SAP Enterprise Asset Management (EAM)
modules: Plant Maintenance, Inventory, and Flexible Real Estate. Positions have projected start dates of
October 1st, so they calculate in BRASS as .75 FTE for the remainder of the fiscal year. This is why
Facilities has 2 FTE requested in the narrative, but the decision package shows 1.5 FTE calculated.

The City has approved implementation of three new SAP Enterprise Asset Management modules as the
solution to Facilities Services' outdated and unsupported work order and asset management software. The
three modules - Flexible Real Estate, Plant Maintenance, and Inventory - together provide a
comprehensive approach to documenting real property and equipment assets, scheduling maintenance,
and tracking asset management activities. EBS is managing the project and is funding implementation
costs for EBS staff and outside vendors. Configuration and implementation, however, will require
extensive input from Facilities Services subject matter experts. Existing asset management data will also
need to be reviewed, re-structured to meet the new module structures, transferred into SAP, and then
reviewed for accuracy. These Facilities Services subject matter experts will be dedicating much of their
time to the configuration and implementation activities and will be unable to perform their regular duties for
Facilities' customers. This decision package requests use of Facilities Services operating reserves to
backfill up to 2 FTE during the SAP EAM configuration and implementation.

Status for Spring Performance Report: Status
SAP Enterprise Asset Management project start was delayed until at least May 1, 2017. In progress
Staff have been backfilled as Facilities completes the pre-project work.

MF_054 Fac - LTD Program Coordinator / BOMA CAD AsBuilt

Facilities Services is requesting to transfer $221,961 of appropriation from major maintenance reserves to
fund two projects, the development of an asset hierarchy for the fund’s assets and the development of
BOMA CAD as-built drawings, for use in the implementation of the SAP EAM modules. This includes:

* One FTE Limited Term Asset Management Program Coordinator to develop the asset hierarchy and to
manage the BOMA CAD as-built drawings contract.

* BOMA CAD As-built Drawings Contract
This position has a projected start date of October 1st, so it was calculate in BRASS as .75 FTE for the

remainder of the fiscal year. This is why Facilities has 1.0 FTE requested in the narrative, but the decision
package shows 0.75 FTE calculated.

Status for Spring Performance Report: Status

Asset Management Program Coordinator recruitment is expected to be posted in March In progress
2017. The architectural drawings contract is under development. Drawings are expected
to be completed in late 2017 or early 2018.
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MF_055 Fac - OSS2 Double-fill with OSS3

This decision package requests a transfer of appropriation from contingency to personnel services and
appropriates IA revenue to personnel services for the double fill of one FTE limited term OSS2 as an
0SS3. The total cost of $67,419, will be funded from the Facilities corporate charge ($22,419), IA charges
to property owning bureaus ($15,000), the coordinated clean up budget ($15,000) and campsite services
budget ($15,000 from the $50,000 Project Management line item in the $690,000 budget).

Expected results include:

FY 2016-17 Planned Projects:
* Develop and document a city-wide acquisitions process

* Inventory city cell-tower/facility lease agreements and identify opportunities for standardization and
recommendations that result in revenue optimization for bureaus and the City

* Finish up cleanup of property ownership and naming conventions with Multnomah County

« Coordinate disposition of unclaimed parcels for sale, or if sale is not possible, develop council documents
that result in final assignment to bureaus

* Participate in SAP Enterprise Asset Management implementation and represent property owning bureau
interests with respect to real property functionality

* Work with OMF Accounting and BTS to complete reconciliation, and maintain crosswalk, between City
properties map and SAP

» Complete annual status report for Auditor’s Office on Surplus Real Property Audit recommendations

Ongoing Responsibilities:
» Ongoing coordination of surplus/excess property for all property-owning bureaus

* Portland Property Managers Committee meeting facilitation

» Ongoing dispute resolution of property ownership between bureaus (ensuring bureau assignment in
CityProperties map)

» Keep surplus property website accurate and up to date, including dates of ordinance hearings, public
commenting period, addition/removal of surplus property, excess property for sale, and property for lease
+ Continuously improve processes and procedures relating to city-wide real property, and keep
documentation up to date

* Manage language interpretation contract in relation to surplus property signage

* Provide ad hoc assistance to bureaus with their real property issues and exceptions as they arise

* Interact with the general public regarding property lines, damage, sale, and purchase of excess property

» Provide administrative support services to the Coordinated Clean-Up and Campsite Services programs

Status for Spring Performance Report: Status

This work is in progress. However, BIBS decided to maintain the OSS2 classification, In progress
instead of the OSS3 classification. This was due to the decision to include in the FY 2017-
18 Requested Budget a decision package to consolidate the limited-term Citywide real
property coordinator position, detailed above, with another limited-term real estate
specialist position into a single permanent position which will ensure a continuation of
these services while reducing overall cost.
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MF_056 Fac - Sears Occupancy Study

In response to an FY 2016-17 budget note, OMF is working with Portland Fire and Rescue (PF&R) on
completing a needs analysis and scenario planning study to determine if PF&R can occupy the SFC
Jerome F Sears site, in coordination with the site's use as an auxiliary Westside emergency operations
center. This study will help OMF develop a tenant, development, and funding plan for occupying the Sears
site, consistent with the direction included in the budget note. A Request for Proposals for the needs
analysis and scenario planning study is currently going through the City's procurement process.

PF&R is currently housed on the Clinton Triangle site. The Clinton Triangle site was identified as a
strategic redevelopment site in the Central Eastside. There are on-going efforts to support the site's
redevelopment with more transit-supportive uses, given its location in Inner Portland, adjacent to the
Orange MAX.

The project would be cooperatively completed by OMF and PF&R, with the agencies sharing costs
equally. OMF and PF&R will execute an 1A to share financial responsibility. The Bureau of Internal
Business Services within OMF would like to use $63,000 from the Sears major maintenance account, and
$37,000 of unspent funds from the FY 2015-16 immediate occupancy project for Sears. PF&R's funding
source is money remaining in the 1998 Fire Facilities GO Bond Program. Use of this undedicated money
on a facilities project is an acceptable use.

Expected results include a thorough understanding of PF&R's needs for their Logistics, Prevention, and
Training groups, an updated understanding of auxiliary emergency operations needs for the Sears site,
and an analysis of potential development options for the Sears, and Parkrose sites that will indicate which
site will best serve PF&R's staff groups that need to be relocated from the Clinton Triangle. This
information will help PF&R find a suitable site for relocating the uses currently housed at the Clinton
Triangle site, and will support OMF's development and implementation of an occupancy plan for the Sears
site.

Status for Spring Performance Report: Status
Contract awarded and study is underway with completion anticipated in early 2018. In progress
MF_077 Fac - Clean Start Program Expansion

OMF Facilities currently has no dedicated resources to address isolated campsites in a timely manner.
The current Citywide Coordinated Campsite Cleanup Program does not allow for rapid response to
address livability issues that result from unattended to urban camping. The standard turnaround time for a
Coordinated Campsite Cleanup is roughly 3-4 weeks. Without the ability to rapidly respond, these camps
accumulate garbage, generate complaints, damage environmentally sensitive areas and vegetation, and
decrease neighborhood livability. The cost for campsite cleanups grows exponentially without rapid
intervention. This decision package requests $202,635 in General Fund one-time resources to extend the
Clean Start program with two additional crews to provide benefits/services to additional neighborhoods,
provide service navigation opportunities for isolated campsites, and triage immediate needs for camps
causing livability issues, complaints, and concerns.

This program has the following objectives:

* Create the capability for proactive campsite cleanup

* Reduce the costs of cleaning isolated campsites

* Improve response time for immediate triage

« Strategic and coordinated efforts of cleanup resources

* Develop enhanced coverage for triage cleanup services
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An extended contract with Central City Concern (CCC) adds two Clean Start crews and allows the
Coordinated Campsite Cleanup to direct preemptive cleanup services to growing camps. The current crew
for the Clean Start completes the following each week:

* visits 20-25 camps

* covers 150 miles

« distributes 300-450 trash bags

» collects back approximately 275 trash bags, resulting in 6,875 pounds of trash collected every week

* recovers approximately 50 discarded needles each month

These services will be increased and coupled with navigation services. The navigation services will share
information to homeless individuals concerning available CCC programs in health care, detoxification and
stabilization, and benefits, if applicable.

The increased service provision allows homeless individuals to connect with services, reduces the cost of
future cleanups, creates a healthier environment for homeless campers, and creates a network of
informed and responsible conversations for available options in the existing system.

The primary purpose of this proposal is to reduce the cost of future cleanups and camping impact on
neighborhoods. In addition, the proposal will create a healthier environment for homeless campers and
improve the network concerning homeless issues, including leveraging the Mayor’s One-Stop program.
Expected results include:

* Increased livability for Portland communities

* Mitigation of future environmental damage

* Directed engagement for campers into the existing Continuum of Care

» Reduction of biohazard exposure

Status for Spring Performance Report: Status
Central City Concern is providing services under contract as outlined above. Complete
MF_084 Fac - Springwater Cooridor Cleanup Reimbursement

This package requests reimbursement from the General Fund for anticipated costs of the Springwater
Corridor cleanup. Cleanup will begin September 1st. Costs are unknown at this time as the entrenched
camps have likely accumulated a lot of refuse. Costs to include refuse disposal.

Until the Fall BMP is approved, Facilities Services is using appropriation from the $690,000 Campsite
Services program. Approval of this reimbursement request will allow the Campsite Services program to
complete its planned tasks.

Status for Spring Performance Report: Status

The Springwater Corridor cleanup has been completed. Facilities incurred costs totaling Complete
$90,723. The remainder of the funding ($59,277) will be returned to the General Fund in
the Spring BMP.
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MF_091 Fac - Citywide Security Assessment

This decision package funds a comprehensive security review of approximately 100 City-owned properties
across all property-owning Bureaus. An outside security consulting firm will be hired to evaluate risks and
vulnerabilities of City properties and provide their recommendations for security enhancements. The
consultant's report will address physical security infrastructure design, security staffing, and policies and
procedures.

Properties anticipated for inclusion in the report are city office buildings, community centers & pools, police
and fire stations, marquee Parks properties and other destination properties with high visitation, and other
critical City infrastructure.

The cost of this contract and project management time would be allocated to each building the plan will
address. For buildings that Facilities Services owns the costs would be funded out of the building’s major
maintenance account. For buildings that other bureaus own, the costs would be funded through an
interagency agreement. Assessment will evaluate items such as physical hardening, technology, policies
and procedures, staffing, and building access control.

Based on preliminary discussions with security consultants, the scope of work is expected to include the
following:

* Threat assessment for the City and facilities including interviews of appropriate facility management and
security personnel associated with each building to become familiar with the building security program and
operations; review past criminal incidents, and the overall security climate of each facility.

* Review of existing security documentation specific to each building to include guard force post orders,
as-built security systems drawings, incident reports, and security related policies and procedures.

* Interior and exterior site surveys for each facility to include the site perimeter and access points, campus
signage, and building perimeters. Consultant will be expected to utilize crime prevention through
environmental design (CPTED) strategies or other accepted standards. CPTED is a multi-disciplinary
approach to deterring criminal behavior through environmental design.

* Review building pedestrian and vehicular protocols (parking, deliveries, etc.).

» Conduct an exterior lighting survey at each building.

* Inspect and evaluate currently installed electronic security systems associated with each building to
include access control and alarm monitoring, video surveillance, intercom communications, duress
activation, etc. The statement of work will focus on existing security systems and recommend systems
integration paths for the City as a whole.

* Review and evaluate current security staffing and guard posts as assigned for each building.

Results of the assessment will be used to develop the FY 2017-18 budget.

Status for Spring Performance Report: Status
The RFP is closed and multiple bids were received. The bids are currently under review In progress
with contract award anticipated for March/April 2017.
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Budget Notes:

Sears Building Planning

Council directs the Office of Management & Finance to work with potential tenants of the Jerome Sears
facility to develop a comprehensive development, occupancy, and funding plan prior to submitting future
renovation requests (other than those necessary to maintain the structural integrity of the building). When
such a plan has been developed, all elements capital and operating should be brought forward as a series
of decision packages in a budget process so that City Council has a complete understanding of all the
costs involved.

Status for Spring Performance Report: Status

Work on an occupancy plan is on hold pending completion of the Portland Fire & Rescue In progress
logistics center’'s Needs Analysis Study that is currently underway and expected to be
completed in early 2018.

Bureau of Internal Business Services — CityFleet

Decision Packages:

MF_45 CityFleet - Fuel Stations Shift to I1As

This decision package changes the CityFleet charge to bureaus for fuel station debt service from a cash
transfer to an intergency, per guidance from central accounting.

Status for Spring Performance Report: Status

The change in funding source was accomplished. Complete

Bureau of Internal Business Services — Printing & Distribution

Non-technical Adjustments:

MF_073 P&D - Add Limited Term RO | Position

This request is to move $47,200 in bureau contingency to fund a limited term Reporographic Operator |
position. This position will be a part of a team which is providing service to P&D's customers, there is an
increased demand within the building permit business. They will mainly be focused on scanning/printing of
large documents and microfiche projects from BDS, Fire and Rescue, Revenue and other bureaus as
requested. On occasion this position may be called to fill in on Distribution type work or assist in the main
print shop. The costs of the position will be covered by IA billings for services provided.

Status for Spring Performance Report: Status

This position has been filled. Complete
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Bureau of Internal Business Services — Facilities — Fall BMP Updates

Decision Packages:

MF_09 Maintenance Technician Apprenticeship Program

Facilities Services is proposing to begin an apprenticeship program as part of our efforts to increase
customer services, diversify our workforce and provide for better succession planning. Funding for this
position will be provided through an interagency agreement with the Bureau of Development Services. We
currently have a written statement from BDS of their desire to fund this position in its entirety. Therefore,
this package is an add package for Facilities Services, but overall it will be a realignment for the City. BDS
will reduce a portion of its budget to cover the higher IA cost from Facilities Services. Currently, BDS has
54 positions it plans to hire for this fiscal year and anticipates adding more through the Spring Budget
Monitoring Process Report. They have just expanded into the vacant space in the 1900 Building, which is
now completely occupied.

Currently, there are 15 maintenance technicians that cover 4,024,007 square feet which means each
technician must try to maintain 268,267 square feet. While an industry standard is hard to determine due
to different variables (for example, building type, size, tenant, equipment, etc.), according to online
research, standard industry square footage for maintenance technicians can range between 43,000 —
100,000 SF. Despite receiving an additional Facilities Maintenance Technician in the FY 2014-15 budget,
workload continues to increase over a period of significant budget cuts, ultimately resulting in reduced
services.

Our customers currently wait long periods of time to have their requests met, sometimes more than a
month. The addition of a Facilities Maintenance Technician will increase our ability to better respond to our
customer requests and needs. We will be able to maintain our preventative maintenance program to
ensure that our critical infrastructure is preserved. If this package is approved by Council, the maintenance
crew will have more capacity to adequately maintain our existing buildings and provide additional
resources in emergency events.

By instituting an apprenticeship program we will be able to hire individuals that do not have the Limited
Maintenance Electrician license which has created a barrier to entry for hiring Facilities Maintenance
Technicians. We will reach out to the community to help develop a program that reaches out to
underrepresented communities in order to help increase the diversity of our workforce. This directly relates
back to the Mayor’s priority area of Equity and Opportunity.

In order to ensure success, we will track the number of demand and preventative maintenance work
orders completed by the new position that would not otherwise be completed in the fiscal year.

Status for Spring Performance Report: Status

Recruitment was delayed due to turnover of key staff. Term has been extended from two In progress
years to four. Open houses were held in March 2017. Recruitment scheduled to be posted
in May 2017.

Non-technical adjustments:

MF_061 Fac - Carryover Right To Dream Too Funding

In FY 2013-14 the City received $858,000 as part of the Wright et al v. the City settlement. The settlement
will be used for funding an alternative site for relocating Right To Dream Too. This request is to carryover
fund balance remaining from FY 2014-15 in the amount of $812,069.

Status for Spring Performance Report: Status

The entire balance of settlement funds were used to redevelop the 3@ & Harrison site. The | Complete
City is considering options for disposition of the property.
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MF_069 Fac-GFCSA-PCC Mech and Emergency Sys Repairs

Asset Information: The Portland Communication Center is an emergency communications building in SE
Portland. The building houses BOEC (911), the computer aided dispatch system, an 800 megahertz radio
system, and the communications (ComNet) division of the Bureau of Technology Services which maintains
the 800 MHz radio system used by public safety agencies within the City of Portland, Gresham,
Multnomah County, and other government agencies. BOEC is operated by the City of Portland and has
agreements with the following user agencies to provide call taking and dispatch services: Portland Police
Bureau, Portland Fire & Rescue, Gresham Police & Fire Departments, Multhomah County Sheriff's Office,
Troutdale Police, Fairview Police, Corbett & Sauvie Island Volunteer Fire Departments, and Multhomah
County Emergency Medical Services. The building is in use 24 hours a day, 7 days a week, and building
systems are therefore under greater demands than typical office buildings. Many of the mechanical and
emergency power systems are either failing or at risk of catastrophic failure due to age. Failure of the
mechanical and emergency power systems would jeopardize the functioning of the 911 dispatch system,
create long-term damage in computer servers that maintain the dispatch system, and possibly force
relocation of the 911 Operations Center until computer systems can be repaired.

Project Description: The project would address critical emergency power systems through the replacement
of failing capacitors and batteries in the Uninterruptible Power Supply (UPS) that provides a bridge
between utility power and generator power in the event of a utility power failure. It would also overhaul the
two diesel generators that provide emergency power, ensuring that they are functional in the event of a
utility power failure, and perform a large-scale maintenance of the electrical switchgear. Rooftop HVAC
units, currently experiencing ongoing failures due to age, would be replaced to ensure that the 911
Operations Center does not continue to experience excessive heat conditions, affecting performance of
dispatch operators and their computer equipment.

The two UPS systems are expected to fail in a utility power failure, leading to a loss of power to the entire
Portland Communications Center, including the two server rooms and the 911 Operations Center. Even a
power loss of a few seconds will likely create long-term damage to the computer servers, affecting the
ability of the 911 dispatch system to function, and possibly forcing the 911 Operations Center to relocate
until servers can be repaired. UPS batteries that fail will likely catch fire as part of their failure.

Explain Scores: Human, Health, and Safety Impacts: 10- Fatalities. If the 911 dispatch system goes down
due to power failure, fatalities can occur due to business disruption.

Service Impacts: 10 - Disruption of services to >10,000 customers. Failure of the 911 dispatch system
affects all dispatch users in the Portland metropolitan area and several surrounding cities.

Environmental Impacts: 2 - Minor and recoverable. UPS batteries that catch fire during failure will release
toxic chemicals into the building.

Legal and Regulatory Compliance: 2 - City warned internally. City has been warned by the UPS program
manager that the batteries will likely catch fire during failure and release toxic chemicals into the building.

Financial Impact: 6 - Prevent Asset loss $500,000 - $1,999,999. The replacement cost of the project
systems alone is $680,000. A UPS failure would likely damage computer servers in BOEC 911, leading to
additional labor and equipment costs to repair or replace the servers, and down-time for dispatch
operators.

Benefits: Repair and replacement of the mechanical and emergency power systems will improve
emergency response times through support of the 911 dispatch system. It will reduce operations and
maintenance costs associated with the failing rooftop HVAC units.

Status for Spring Performance Report: Status

A new load study is being planned that will determine optimal rooftop HVAC units. Work is | In progress
anticipated to be completed in 2017.
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Sears Building Occupancy Needs

MF_131

Added by CBO for Mayor's Proposed FY 2015-16 Fall Supplemental Budget.

Status for Spring Performance Report: Status
Contract awarded and the PF&R needs analysis and scenario planning study is underway | In progress

with completion expected in early 2018.
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance

Type:

Request: MF_119 - Facilities - Increase |A with BDS

New Request

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 1,020,865 0 1,020,865
TOTAL EXPENDITURES 1,020,865 0 1,020,865
REVENUES
Interagency Revenue 1,020,865 0 1,020,865
TOTAL REVENUES 1,020,865 0 1,020,865

Bureau Description:

This decision package matches BDS IA increase requests for electric vehicle chargers and conference room upgrades.

CBO Discussion and Recommendation

3/27/17 9:01

sap_b_dp_summary

Page 1 of 47
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_120 - Facilities - Portland Building Temp Shelter Cost

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 27,472 0 27,472
TOTAL EXPENDITURES 27,472 0 27,472
REVENUES
Fund Transfers - Revenue 27,472 0 27,472
General Fund Discretionary 0 0 0
TOTAL REVENUES 27,472 0 27,472

Bureau Description:

In January 2017, Portland experienced prolonged inclement weather, prompting the Mayor to request that the Portland Building open as a
temporary shelter. This request is for General Fund discretionary dollars in the form of a cash transfer to reimburse the Facilities Services
Fund for expenses incurred for the temporary shelter.

CBO Discussion and Recommendation

3/27/17 9:01 Page 2 of 47

sap_b_dp_summary
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: Technical Adjustment

Request: MF_121 - Facilities - Increase |A with Water

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Personnel Services 0 0 0
External Materials and Services (9,200) 0 (9,200)
Internal Materials and Services 9,200 0 9,200
Contingency 0 0 0
TOTAL EXPENDITURES 0 0 0

Bureau Description:

This decision package requests to create an |IA with the Water in the amount of $9,200 for strorage space rental related to the Coordinated
Campsite Cleanup program.

CBO Discussion and Recommendation

3/27/17 9:01 Page 3 of 47

sap_b_dp_summary
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_131 - Facilities - Revenue Increase

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 0 0 0
Contingency 628,170 0 628,170
TOTAL EXPENDITURES 628,170 0 628,170
REVENUES
Charges for Services 408,580 0 408,580
Miscellaneous 219,590 0 219,590
TOTAL REVENUES 628,170 0 628,170

Bureau Description:

This decision package requests to increase revenues to align with year-end projections in interest income, Energry Trust of Oregon
Incentives for major maintenace projects, and sales miscellaneous that were not previously budgeted. Sales miscellaneous includes
reimbursements from Amtrak and other commercial tenants.

CBO Discussion and Recommendation

3/27/17 9:01 Page 4 of 47

sap_b_dp_summary
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_132 - Facilities - Increase Parks IA for Forestry

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services (55,000) 0 (55,000)
Internal Materials and Services 55,000 0 55,000
Contingency 0 0 0
TOTAL EXPENDITURES 0 0 0

Bureau Description:
This request is to increase the Facilities IA with Parks for forestry services, due to increased cleanups related to this winter's storms.

CBO Discussion and Recommendation

3/27/17 9:01 Page 5 of 47

sap_b_dp_summary
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: Technical Adjustment

Request: MF_133 - Facilities - Increase IA with BTS

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services (350,000) 0 (350,000)
Internal Materials and Services 350,000 0 350,000
Contingency 0 0 0
TOTAL EXPENDITURES 0 0 0

Bureau Description:
This is a request to increase Facilities' IA with BTS for their work on the Portland Building Project, and other Facilities requested projects.

CBO Discussion and Recommendation

3/27/17 9:01 Page 6 of 47

sap_b_dp_summary
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance

Type:

Request: MF_134 - Facilities - Match BTS IA Increase Request

New Request

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Contingency 100,000 0 100,000
TOTAL EXPENDITURES 100,000 0 100,000
REVENUES
Interagency Revenue 100,000 0 100,000
TOTAL REVENUES 100,000 0 100,000

Bureau Description:

This request is to match an IA increase by BTS for requested services.

CBO Discussion and Recommendation

3/27/17 9:01

sap_b_dp_summary

Page 7 of 47
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type:

Request: MF_135 - Facilities - Match BHR IA Increase Request

New Request

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Contingency 10,000 0 10,000
TOTAL EXPENDITURES 10,000 0 10,000
REVENUES
Interagency Revenue 10,000 0 10,000
TOTAL REVENUES 10,000 0 10,000

Bureau Description:
This request is to match an IA increase request by BHR for requested services.

CBO Discussion and Recommendation

3/27/17 9:01 Page 8 of 47

sap_b_dp_summary
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_136 - Facilities - CH Security Upgrades - MM Project

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 90,000 0 90,000
Internal Materials and Services 0 0 0
Contingency (90,000) 0 (90,000)
TOTAL EXPENDITURES 0 0 0

Bureau Description:
This request moves $90,000 from City Hall major maintenance reserves for a security project.

CBO Discussion and Recommendation

3/27/17 9:01 Page 9 of 47

sap_b_dp_summary
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: Technical Adjustment

Request: MF_138 - Facilities - Budget Line of Credit Interest

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total

Adjustments Changes Adjustments

EXPENDITURES
External Materials and Services (137,356) 0 (137,356)
Bond Expenses 137,356 0 137,356
Contingency 0 0 0
TOTAL EXPENDITURES 0 0 0

Bureau Description:

This request budgets for line of credit interest payments that Facilities anticipates making this fiscal year, related to line of credit draws for
the Portland Building Reconstruction Project. This is funded by the cash reseources of the project.

CBO Discussion and Recommendation

3/27/17 9:01 Page 10 of 47

sap_b_dp_summary
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_175 - Facilities - PCC HVAC Centralization MM Project

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 660,000 0 660,000
TOTAL EXPENDITURES 660,000 0 660,000
REVENUES
Interagency Revenue 660,000 0 660,000
TOTAL REVENUES 660,000 0 660,000

Bureau Description:

This decision package establishes interagency agreements with BTS and BOEC for an HVAC Centralization project at the Portland
Communications Center. The current HVAC system is failing, and is inadquate in its ability to keep vital equipment at the PCC in stable
working condition. This project will upgrade the system to ensure stability. The $1,000,000 cost is split 49/51 between BOEC and BTS
respectively. BOEC will pay its share of this special supplemental rent charge in FY 2016-17, and BTS will pay its share in equal payments
of $170,000 per year, for three years.

CBO Discussion and Recommendation

3/27/17 9:01 Page 11 of 47

sap_b_dp_summary
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_176 - Facilities - Reclass Limited Term Position

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Personnel Services (39,161) 0 (39,161)
Contingency 39,161 0 39,161
TOTAL EXPENDITURES 0 0 0
FTE
Limited Term Positions 0.00 0.00 0.00
TOTAL FTE 0.00 0.00 0.00

Bureau Description:

In the Fall BMP Facilities requested a limited term Program Coordinator position for the Portland Building Reconstruction Project. After
working with BHR it was determined that this position should be a Senior Management Analyst. This decision package removes the
Program Coordinator, and budgets for the Senior Management Analyst.

CBO Discussion and Recommendation

3/27/17 9:01 Page 12 of 47

sap_b_dp_summary
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: Technical Adjustment

Request: MF_177 - Facilities - Net $0 Technical Adjustments

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
REVENUES
Bond and Note 15,858,358 0 15,858,358
Miscellaneous (15,858,358) 0 (15,858,358)
TOTAL REVENUES 0 0 0

Bureau Description:

This request is for net zero technical adjustments to correct the account used for loading line of credit proceeds for the Portland Building
Reconstruction Project.

CBO Discussion and Recommendation

3/27/17 9:01 Page 13 of 47

sap_b_dp_summary
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_202 - BIBS-Risk-1&C-Transfer Approp from Contingency

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Personnel Services 127,858 0 127,858
Internal Materials and Services 62,400 0 62,400
Contingency (190,258) 0 (190,258)
TOTAL EXPENDITURES 0 0 0

Bureau Description:

The purpose of this budget adjustment request is to transfer appropriation from Contingency to Personnel Services and Internal Materials
and Services in the Insurance and Claims Fund. The fund has double filled positions during the year to keep up with the volume of work
being filed. A transfer to Internal Materials and Services is required to increase |A’s with Printing and Distribution and BTS. The fund has
required more of their billable services than was originally anticipated.

CBO Discussion and Recommendation

3/27/17 9:01 Page 14 of 47

sap_b_dp_summary
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_203 - BIBS-Risk-1&C-Transfer Approp from Contingency

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 142,500 0 142,500
Contingency (142,500) 0 (142,500)
TOTAL EXPENDITURES 0 0 0

Bureau Description:

The purpose of this budget adjustment request is to transfer appropriation from Contingency to External Materials and Services in the
Insurance and Claims Fund. A transfer to External Materials and Services is required to align the budget with the most recent projection of
claims costs for FY 2016-17 from the fund’s actuarial consultant.

CBO Discussion and Recommendation

3/27/17 9:01 Page 15 of 47

sap_b_dp_summary

55



CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_204 - BIBS-Risk-WC-Transfer Approp from Contingency

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Personnel Services 16,161 0 16,161
Internal Materials and Services 13,000 0 13,000
Contingency (29,161) 0 (29,161)
TOTAL EXPENDITURES 0 0 0

Bureau Description:

The purpose of this budget adjustment request is to transfer appropriation from Contingency to Personnel Services and Internal Materials
and Services in the Workers’ Compensation Fund. The fund has double filled positions during the year to keep up with the volume of work
being filed. A transfer to Internal Materials and Services is required to increase an IA with BTS. The fund has required more of their billable
services than was originally anticipated.

CBO Discussion and Recommendation

3/27/17 9:01 Page 16 of 47

sap_b_dp_summary
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_205 - BIBS-Risk-WC-Transfer Approp from Contingency

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 565,000 0 565,000
Contingency (565,000) 0 (565,000)
TOTAL EXPENDITURES 0 0 0

Bureau Description:

The purpose of this budget adjustment request is to transfer appropriation from Contingency to External Materials and Services in the
Workers’ Compensation Fund. A transfer to External Materials and Services is required to align the budget with the most recent projection
of claims costs for FY 2016-17 from the fund’s actuarial consultant.

CBO Discussion and Recommendation

3/27/17 9:01 Page 17 of 47

sap_b_dp_summary
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_218 - PS GO Bond - Contingency transfer for Apparatus

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Capital Outlay 0 0 0
Contingency (3,094,920) 0 (3,094,920)
TOTAL EXPENDITURES (3,094,920) 0 (3,094,920)
REVENUES
Budgeted Beginning Fund Balance (3,094,920) 0 (3,094,920)
TOTAL REVENUES (3,094,920) 0 (3,094,920)

Bureau Description:

The purpose of this budget adjustment request is to correct the cost center used in the Adopted Budget for contingency related to the Fire
apparatus project. This entry reduces contingency and beginning fund balance so that Fire can increase beginning fund balance and
appropriate it in a capital account to cover accelerated expenses being incurred for their apparatus project.

CBO Discussion and Recommendation

3/27/17 9:01 Page 18 of 47

sap_b_dp_summary
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: Technical Adjustment

Request: MF_226 - BIBS Operations & Strat Supp - Tech Adj

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Personnel Services 13,687 0 13,687
External Materials and Services 0 0 0
Internal Materials and Services 800 0 800
Contingency (14,487) 0 (14,487)
TOTAL EXPENDITURES 0 0 0

Bureau Description:

This request transfers $13,687 from External Materials and Services to Personnel Services. BIBS Operations and Strategic Support
budgeted appropriation for salary and benefits inflation in contigency and the appropriation is now needed in personnel services. This
request also makes adjustments in the Daycare and Fitness Center rates from the FY 2016-17 Proposed Budget to the Adopted Budget.

CBO Discussion and Recommendation

3/27/17 9:01 Page 19 of 47

sap_b_dp_summary
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance

Request: MF_227 - BIBS Operations & Strat Supp - Other BIBS Trans

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Personnel Services 14,000 0 14,000
External Materials and Services 22,500 0 22,500
Internal Materials and Services 22,500 0 22,500
Contingency (59,000) 0 (59,000)
TOTAL EXPENDITURES 0 0 0

Bureau Description:

Type: New Request

This request transfers $59,000 from the internal service funds contingency accounts to personnel services, external materials and services
and internal materials and services. Contingency in the internal service funds is their operating reserve. This is to better align the budget with
projected spending through the end of the year. This addresses an under-sizing of the external and internal materials and services budgets

and accounts for a number of one-time needs of the division.

CBO Discussion and Recommendation

3/27/17 9:01

sap_b_dp_summary

Page 20 of 47
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type:

Request: MF_228 - Facilities - Match BIBS Admin IA Increase

New Request

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 22,500 0 22,500
TOTAL EXPENDITURES 22,500 0 22,500
REVENUES
Interagency Revenue 22,500 0 22,500
TOTAL REVENUES 22,500 0 22,500

Bureau Description:
This package matches an IA increase requested by BIBS Admin for requested services.

CBO Discussion and Recommendation

3/27/17 9:01 Page 21 of 47

sap_b_dp_summary
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance

Type:

Request: MF_229 - Facilities - Match Comm of Public Utilities 1A

New Request

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 2,500 0 2,500
TOTAL EXPENDITURES 2,500 0 2,500
REVENUES
Interagency Revenue 2,500 0 2,500
TOTAL REVENUES 2,500 0 2,500

Bureau Description:

This package matches an IA increase by the Commissioner of Public Utilities for requested services.

CBO Discussion and Recommendation

3/27/17 9:01

sap_b_dp_summary

Page 22 of 47

62



CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance

Type:

Request: MF_230 - Facilities - Match Attorney's Office IA Increase

New Request

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 40,000 0 40,000
TOTAL EXPENDITURES 40,000 0 40,000
REVENUES
Interagency Revenue 40,000 0 40,000
TOTAL REVENUES 40,000 0 40,000

Bureau Description:

This package matches an IA increase requested by the Attorney's Office for conference room upgrades.

CBO Discussion and Recommendation

3/27/17 9:01

sap_b_dp_summary

Page 23 of 47
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_232 - CityFleet — Comm. Public Utilities IA Increase

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 1,000 0 1,000
TOTAL EXPENDITURES 1,000 0 1,000
REVENUES
Interagency Revenue 1,000 0 1,000
TOTAL REVENUES 1,000 0 1,000

Bureau Description:

The Commissioner of Public Utilities has requested an increase of $1,000 in the Interagency Agreement with CityFleet for use of the City’s
motor pool vehicles.

CBO Discussion and Recommendation

3/27/17 9:01 Page 24 of 47

sap_b_dp_summary
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_233 - CityFleet — PSSRP Radio Project IA Increase

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 1,000 0 1,000
TOTAL EXPENDITURES 1,000 0 1,000
REVENUES
Interagency Revenue 1,000 0 1,000
TOTAL REVENUES 1,000 0 1,000

Bureau Description:
The PSSRP has requested an increase of $1,000 in the Interagency Agreement with CityFleet for use of the City’s motor pool vehicles.

CBO Discussion and Recommendation

3/27/17 9:01 Page 25 of 47

sap_b_dp_summary
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_234 - CityFleet — BDS IA Increase

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 550,000 0 550,000
TOTAL EXPENDITURES 550,000 0 550,000
REVENUES
Interagency Revenue 550,000 0 550,000
TOTAL REVENUES 550,000 0 550,000

Bureau Description:

The Bureau of Development Services has requested an increase of $550,000 in the Interagency Agreement with CityFleet for leasing
vehicles.

CBO Discussion and Recommendation

3/27/17 9:01 Page 26 of 47

sap_b_dp_summary
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_236 - CityFleet — Neighborhood Involvement IA Increase

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 7,408 0 7,408
TOTAL EXPENDITURES 7,408 0 7,408
REVENUES
Interagency Revenue 7,408 0 7,408
TOTAL REVENUES 7,408 0 7,408

Bureau Description:

The Office of Neighborhood Involvement has requested an increase in the Interagency Agreement with CityFleet for $7,408 to pay for repair
and maintenance, accidents and leases.

CBO Discussion and Recommendation

3/27/17 9:01 Page 27 of 47
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_240 - CityFleet — Facilities IA Increase

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 12,000 0 12,000
TOTAL EXPENDITURES 12,000 0 12,000
REVENUES
Interagency Revenue 12,000 0 12,000
TOTAL REVENUES 12,000 0 12,000

Bureau Description:
BIBS/Facilities has requested an increase of $12,000 in the Interagency Agreement with CityFleet for use of the City’s motor pool vehicles.

CBO Discussion and Recommendation

3/27/17 9:01 Page 28 of 47
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_241 - CityFleet - Development Services IA Increase

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Capital Outlay 180,000 0 180,000
TOTAL EXPENDITURES 180,000 0 180,000
REVENUES
Interagency Revenue 180,000 0 180,000
TOTAL REVENUES 180,000 0 180,000

Bureau Description:

Bureau of Development Services has requested to increase the Interagency Agreement with CityFleet for $180,000 to purchase 6 new
vehicles to accommodate the new positions they are requesting through request DS_006. Approval of this request meets the requirements
of Resolution 35960, which requires reporting to City Council all new additional vehicles to the City's Fleet.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_242 - CityFleet - PBOT IA Increase

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Capital Outlay 128,000 0 128,000
TOTAL EXPENDITURES 128,000 0 128,000
REVENUES
Interagency Revenue 128,000 0 128,000
TOTAL REVENUES 128,000 0 128,000

Bureau Description:

The Portland Bureau of Transportation has requested to increase the Interagency Agreement with CityFleet for $128,000 to purchase 4 new
vehicles for their inspectors. PBOT's request is TR_035. Approval of this request meets the requirements of Resolution 35960, which
requires reporting to City Council all new additional vehicles to the City's Fleet.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance

Type:

Request: MF_243 - Facilities - Increase IA with BES

New Request

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Contingency 520,000 0 520,000
TOTAL EXPENDITURES 520,000 0 520,000
REVENUES
Interagency Revenue 520,000 0 520,000
TOTAL REVENUES 520,000 0 520,000

Bureau Description:

This request is to match an IA increase by BES for Guild's Lake roof repairs and other operations and maintenance.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_244 - P&D - BHR IA Increase

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 10,000 0 10,000
TOTAL EXPENDITURES 10,000 0 10,000
REVENUES
Interagency Revenue 10,000 0 10,000
TOTAL REVENUES 10,000 0 10,000

Bureau Description:
Bureau of Human Resources has requested an increase in their interagency with P&D to cover additional copier services expenses.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_245 - P&D - City Attorney IA Increase

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 25,000 0 25,000
TOTAL EXPENDITURES 25,000 0 25,000
REVENUES
Interagency Revenue 25,000 0 25,000
TOTAL REVENUES 25,000 0 25,000

Bureau Description:
The City Attorney's office has requested an increase in their interagency with P&D to cover additional copier services expenses.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_246 - P&D - BDS IA Increase

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 90,000 0 90,000
TOTAL EXPENDITURES 90,000 0 90,000
REVENUES
Interagency Revenue 90,000 0 90,000
TOTAL REVENUES 90,000 0 90,000

Bureau Description:

Bureau of Development Services has requested an increase in their interagency with P&D to cover additional copier services expenses,
postage and replacement copier costs.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_247 - P&D - PU Comm |A Increase

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 1,000 0 1,000
TOTAL EXPENDITURES 1,000 0 1,000
REVENUES
Interagency Revenue 1,000 0 1,000
TOTAL REVENUES 1,000 0 1,000

Bureau Description:

The PU Commissioner's office has requested an increase in their interagency with P&D to cover additional copy and printing services
expenses.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_248 - P&D - Debt Management IA Increase

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 2,000 0 2,000
TOTAL EXPENDITURES 2,000 0 2,000
REVENUES
Interagency Revenue 2,000 0 2,000
TOTAL REVENUES 2,000 0 2,000

Bureau Description:
Debt Managment has requested an increase in their interagency with P&D to cover additional copy and printing services expenses.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_249 - P&D - Insurance & Claims IA Increase

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 8,400 0 8,400
TOTAL EXPENDITURES 8,400 0 8,400
REVENUES
Interagency Revenue 8,400 0 8,400
TOTAL REVENUES 8,400 0 8,400

Bureau Description:

Insurance & Claims has requested an increase in their interagency with P&D to cover additional copier services expenses and postage
costs.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_250 - P&D - Special Appropriations IA Increase

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 30,497 0 30,497
Contingency 250 0 250
TOTAL EXPENDITURES 30,747 0 30,747
REVENUES
Interagency Revenue 30,747 0 30,747
TOTAL REVENUES 30,747 0 30,747

Bureau Description:

Special Appropriations has requested a number of increases in their interagency with P&D to cover additional expenses in copy/print/bind,
prepress, mail delivery and postage services.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_251 - P&D - BOEC IA Increase

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 15,000 0 15,000
TOTAL EXPENDITURES 15,000 0 15,000
REVENUES
Interagency Revenue 15,000 0 15,000
TOTAL REVENUES 15,000 0 15,000

Bureau Description:

The Bureau of Emergency Communications has requested an increase in their interagency with P&D to cover additional copy and printing
services expenses.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance

Type:

Request: MF_252 - Facilities - Match Special Approps IA Increase

New Request

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 9,618 0 9,618
TOTAL EXPENDITURES 9,618 0 9,618
REVENUES
Interagency Revenue 9,618 0 9,618
TOTAL REVENUES 9,618 0 9,618

Bureau Description:

This decision package is to match a request for increased |A's by Special Appropriations for requested services.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_254 - P&D - PA Comm I|A Increase

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 19,000 0 19,000
TOTAL EXPENDITURES 19,000 0 19,000
REVENUES
Interagency Revenue 19,000 0 19,000
TOTAL REVENUES 19,000 0 19,000

Bureau Description:

The PA Commissioner's office has requested an increase in their interagency with P&D to cover additional copy and printing services and
copier services expenses.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_255 - CityFleet - PBOT Maintenance IA Increase

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Capital Outlay 475,000 0 475,000
TOTAL EXPENDITURES 475,000 0 475,000
REVENUES
Interagency Revenue 475,000 0 475,000
TOTAL REVENUES 475,000 0 475,000

Bureau Description:

The Portland Bureau of Transportation has requested to increase the Interagency Agreement with CityFleet for $475,000 to purchase new
vehicles and equipment. PBOT's request is TR_043. Approval of this request meets the requirements of Resolution 35960, which requires
reporting to City Council all new additional vehicles to the City's Fleet.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_256 - CityFleet — Parks Bureau IA Increase

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Capital Outlay 75,000 0 75,000
TOTAL EXPENDITURES 75,000 0 75,000
REVENUES
Interagency Revenue 75,000 0 75,000
TOTAL REVENUES 75,000 0 75,000

Bureau Description:

The Parks Bureau has requested to increase the Interagency Agreement with CityFleet for $75,000 to purchase new equipment. Park’s
request is PK_015. Approval of this request meets the requirements of Resolution 35960, which requires reporting to City Council all new
additional vehicles to the City's Fleet.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_258 - CityFleet - Mechanic Tool Boxes & Tools

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Capital Outlay 600,000 0 600,000
Contingency (600,000) 0 (600,000)
TOTAL EXPENDITURES 0 0 0

Bureau Description:

This request is to move $600,000 from Operating Contingency to Capital Outlay to purchase a $10,000 tool box (and tools) for each
mechanic. This would be a one-time cost because the tool boxes (and tools) have a lifetime guarantee. Tools are currently mechanic tools
and are covered under the mechanic’s labor contract. CityFleet is currently negotiating contract language change to allow CityFleet to
purchase each mechanic a $10,000 tool box which includes tools and no longer provide $500 per mechanic every year as a tool allowance.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_259 - CityFleet - Police Bureau IA Reduction

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services (1,000,000) 0 (1,000,000)
Contingency (1,025,000) 0 (1,025,000)
TOTAL EXPENDITURES (2,025,000) 0 (2,025,000)
REVENUES
Interagency Revenue (2,025,000) 0 (2,025,000)
TOTAL REVENUES (2,025,000) 0 (2,025,000)

Bureau Description:

The Police Bureau has requested a $2,025,000 reduction to their interagency with CityFleet for repair & maintenance, fuel and vehicle
replacement.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance

Type: New Request

Request: MF_260 - P&D - Police Bureau IA Reduction

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services (80,000) 0 (80,000)
TOTAL EXPENDITURES (80,000) 0 (80,000)
REVENUES
Interagency Revenue (80,000) 0 (80,000)
TOTAL REVENUES (80,000) 0 (80,000)

Bureau Description:

The Police Bureau has requested an $80,000 reduction to their interagency with P&D for copy and printing services.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: Technical Adjustment

Request: MF_261 - Facilities - OMF Daycare/Fitness Tech Adjs

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services (673) 0 (673)
Internal Materials and Services 0 0 0
TOTAL EXPENDITURES (673) 0 (673)
REVENUES
Interagency Revenue (673) 0 (673)
TOTAL REVENUES (673) 0 (673)

Bureau Description:

In the FY 2016-17 Adopted Budget, OMF did a square footage true-up on the 12th floor of the Portland Building, after several floor plan
changes had been made recently. Rent was true-ed up in the Adopted Budget, but daycare / fithess budgets also need to be corrected.
This decision package corrects the budgets for daycare/fithess charges to match actual square footage based on the true up.

CBO Discussion and Recommendation
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Fund Projection Report

Spring BMP FY 2016-17 Spring BMP % of Projected
Revised YTD Actuals Year-End Actuals to
Budget Thru AP8 Projection Revised Bud
CityFleet Operating Fund
EXPENDITURES
Unappropriated Fund Balance $0 $0 $20,561,605
Personnel Services $8,316,859 $5,274,955 $7,797,262 94%
External Materials and Services $13,277,349 $6,986,018 $11,114,205 84%
Internal Materials and Services $2,412,192 $1,559,794 $2,389,700 99%
Capital Outlay $17,546,490 $4,099,674 $7,149,511 41%
Bond Expenses $1,751,667 $65,119 $456,872 26%
Fund Transfers - Expense $1,134,500 $756,336 $917,133 81%
Contingency $23,941,834 $0 $0 0%
TOTAL EXPENDITURES $68,380,891 $18,741,895 $50,386,288 74%
REVENUES
Budgeted Beginning Fund Balance $20,509,796 $0 $20,509,796 100%
Intergovernmental Revenues $1,156,623 $485,269 $843,018 73%
Interagency Revenue $33,313,645 $18,242,262 $27,763,393 83%
Bond and Note $12,604,127 $0 $0 0%
Miscellaneous $796,700 $797,842 $1,270,081 159%
TOTAL REVENUES $68,380,891 $19,525,373 $50,386,288 74%

Fund Projection Narrative

Intergovernmental and Interagency revenues are projected to be less than the original budget estimate, primarily due to the
unpredictability of customers’ needs for CityFleet services and fuel cost being lower than budgeted. CityFleet services are
mostly variable and are provided when the customers specifically request services. This will not impact the funds balance.

The Fleet Fund has not had a debt sale for the project to replace and construct new fueling stations and as a result will not incur

debt service in FY 2016-17.
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Fund Projection Report

Spring BMP FY 2016-17 Spring BMP % of Projected
Revised YTD Actuals Year-End Actuals to
Budget Thru AP8 Projection Revised Bud
Facilities Services Operating Fund
EXPENDITURES
Unappropriated Fund Balance $0 $0 $43,012,908
Personnel Services $5,049,538 $3,037,537 $4,708,958 93%
External Materials and Services $56,264,322 $17,106,448 $44,198,503 79%
Internal Materials and Services $3,440,277 $2,205,891 $3,266,752 95%
Capital Outlay $9,271,432 $813,027 $908,350 10%
Bond Expenses $5,522,435 $518,487 $5,522,435 100%
Fund Transfers - Expense $927,778 $618,523 $927,778 100%
Contingency $27,499,692 $0 $0 0%
TOTAL EXPENDITURES $107,975,474 $24,299,913 $102,545,684 95%
REVENUES
Budgeted Beginning Fund Balance $40,782,540 $0 $40,782,540 100%
Charges for Services $1,593,523 $936,630 $1,649,780 104%
Intergovernmental Revenues $0 ($2,464) $0 0%
Interagency Revenue $34,743,375 $18,681,784 $29,238,336 84%
Fund Transfers - Revenue $5,386,894 $5,359,422 $5,386,894 100%
Bond and Note $24,829,045 $0 $24,829,045 100%
Miscellaneous $640,097 $429,411 $659,089 103%
General Fund Discretionary $0 $0 $0 0%
TOTAL REVENUES $107,975,474 $25,404,784 $102,545,684 95%

Fund Projection Narrative

Projected undercollection in interagency revenues is due to bureaus budgeting for requested services, but not actually
requesting the services. This is also reflected in projected underspending in EMS.
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Fund Projection Report

Spring BMP FY 2016-17 Spring BMP % of Projected
Revised YTD Actuals Year-End Actuals to
Budget Thru AP8 Projection Revised Bud
BFRES Facilties GO Bond Construction Fund
EXPENDITURES
External Materials and Services $0 $0 $0 0%
Internal Materials and Services $101,953 $1,251 $101,953 100%
Capital Outlay $770,363 $0 $171,000 22%
Fund Transfers - Expense $9,131 $6,088 $9,131 100%
Contingency $198 $0 $603,636 304867%
TOTAL EXPENDITURES $881,645 $7,339 $885,720 100%
REVENUES
Budgeted Beginning Fund Balance $879,170 $0 $879,170 100%
Miscellaneous $2,475 $5,635 $6,550 265%
TOTAL REVENUES $881,645 $5,635 $885,720 100%

Fund Projection Narrative
Capital

Projected spending is only for roof replacement projects. The balance of the appropriation in the capital account is for additional
Fire and Rescue facilities projects. No additional facilities projects will be completed by Fire and Rescue in FY 2016-17.

Contingency

As a result of no additional facilities projects being completed by Fire and Rescue in FY 2016-17, the fund will end the fiscal
year with a balance of $603,636. The budget was based on additional facilities projects being completed by Fire and Rescue in

FY 2016-17 and the fund being closed out.

Miscellaneous

As a result of no additional facilities projects being completed by Fire and Rescue in FY 2016-17, the fund has maintained a
higher balance during FY 2016-17. This has caused the fund to earn more in interest earnings than the budget had assumed.
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Fund Projection Report

Spring BMP FY 2016-17 Spring BMP % of Projected
Revised YTD Actuals Year-End Actuals to
Budget Thru AP8 Projection Revised Bud
Printing & Distribution Services Operating Fund
EXPENDITURES
Unappropriated Fund Balance $0 $0 $1,180,295
Personnel Services $1,900,934 $1,162,642 $1,778,101 94%
External Materials and Services $3,917,161 $2,139,575 $3,543,453 90%
Internal Materials and Services $740,645 $449,178 $660,262 89%
Capital Outlay $375,000 $40,895 $370,000 99%
Bond Expenses $158,092 $22,068 $158,092 100%
Fund Transfers - Expense $275,351 $183,569 $275,351 100%
Contingency $880,323 $0 $0 0%
TOTAL EXPENDITURES $8,247,506 $3,997,927 $7,965,554 97%
REVENUES
Budgeted Beginning Fund Balance $1,064,189 $0 $1,064,189 100%
Charges for Services $178,803 $181,843 $273,956 153%
Intergovernmental Revenues $879,435 $425,722 $767,370 87%
Interagency Revenue $6,069,885 $3,489,593 $5,800,251 96%
Miscellaneous $55,194 $33,534 $59,788 108%
TOTAL REVENUES $8,247,506 $4,130,691 $7,965,554 97%

Fund Projection Narrative
Expenses:

No narrative required.

Revenues:

Intergovernmental revenues are projected to be less than the original budget estimate, primarily due to the unpredictability of
customers' needs for Printing & Distribution (P&D) services. P&D's services are mostly variable, and are provided when the

customers specifically request services. The lower than planned revenues are not projected to have a negative impact on the
fund. In fact, fund balance is projected to increase.
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Fund Projection Report

Spring BMP FY 2016-17 Spring BMP % of Projected
Revised YTD Actuals Year-End Actuals to
Budget Thru AP8 Projection Revised Bud
Public Safety GO Bond
EXPENDITURES
Personnel Services $349,059 $177,179 $270,633 78%
External Materials and Services $8,975,418 $4,026,002 $8,964,521 100%
Internal Materials and Services $899,375 $501,280 $811,428 90%
Capital Outlay $6,048,429 $447,592 $6,048,429 100%
Fund Transfers - Expense $303,049 $202,032 $303,049 100%
Contingency $2,498,449 $0 $2,950,564 118%
TOTAL EXPENDITURES $19,073,779 $5,354,085 $19,348,624 101%
REVENUES
Budgeted Beginning Fund Balance $19,017,775 $0 $19,217,695 101%
Intergovernmental Revenues $10,504 ($33,629) $10,523 100%
Miscellaneous $45,500 $79,648 $120,406 265%
TOTAL REVENUES $19,073,779 $46,019 $19,348,624 101%

Fund Projection Narrative

Requirements
Personnel Services

The 800 MHZ radio system replacement project is not forecasted to incur as much personnel services expenses as was

originally planned.

Internal Material and Services

The Fire & Rescue apparatus replacement project is not forecasted to incur as much project management services expenses as

was originally planned.
Resources

Miscellaneous

The fund has had a larger balance in FY 2016-17 due to slower than planned spending. As a result, it has earned more in

interest earnings than was forecasted.
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Fund Projection Report

Spring BMP FY 2016-17 Spring BMP % of Projected
Revised YTD Actuals Year-End Actuals to
Budget Thru AP8 Projection Revised Bud
Insurance and Claims Operating Fund
EXPENDITURES
Unappropriated Fund Balance $0 $0 $28,933,270
Personnel Services $1,356,992 $888,515 $1,322,263 97%
External Materials and Services $6,729,969 $3,772,220 $6,506,133 97%
Internal Materials and Services $2,746,682 $1,828,078 $2,727,875 99%
Bond Expenses $87,114 $12,160 $87,114 100%
Fund Transfers - Expense $217,859 $145,242 $217,859 100%
Contingency $28,637,871 $0 $0 0%
TOTAL EXPENDITURES $39,776,487 $6,646,215 $39,794,514 100%
REVENUES
Budgeted Beginning Fund Balance $28,541,744 $0 $28,541,744 100%
Interagency Revenue $10,931,236 $7,275,646 $10,913,469 100%
Miscellaneous $303,507 $184,739 $339,301 112%
TOTAL REVENUES $39,776,487 $7,460,386 $39,794,514 100%
Fund Projection Narrative
No narrative required.
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Fund Projection Report

Spring BMP FY 2016-17 Spring BMP % of Projected
Revised YTD Actuals Year-End Actuals to
Budget Thru AP8 Projection Revised Bud
Workers’ Comp Self Insurance Operating Fund
EXPENDITURES
Unappropriated Fund Balance $0 $0 $13,461,217
Personnel Services $1,304,937 $789,183 $1,259,462 97%
External Materials and Services $4,111,161 $2,125,648 $3,452,965 84%
Internal Materials and Services $615,500 $408,561 $600,674 98%
Bond Expenses $81,484 $11,374 $81,484 100%
Fund Transfers - Expense $146,934 $97,959 $146,934 100%
Contingency $12,836,117 $0 $0 0%
TOTAL EXPENDITURES $19,096,133 $3,432,725 $19,002,736 100%
REVENUES
Budgeted Beginning Fund Balance $14,471,420 $0 $14,471,420 100%
Interagency Revenue $4,313,045 $2,885,761 $4,313,045 100%
Miscellaneous $311,668 $145,514 $218,271 70%
TOTAL REVENUES $19,096,133 $3,031,275 $19,002,736 100%

Fund Projection Narrative
Expenditures

No narrative required.

Revenues

Miscellaneous revenues are projected less than the original budget estimate, primarily due to lower than anticipated subrogation

revenues.
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Bureau of Revenue and Financial Services — Accounting

Decision Packages:

MF_24 BRFS - Acct - Reduce CAFR Efficiency Initiatives

This decision package reduces Accounting’s budget for temporary employees and overtime in personnel
services and for professional services and miscellaneous in external materials and services. The division’s
budget appropriation for personnel services will be reduced by $55,000 and external materials and
services will be reduced by $91,760 in order to meet the required 5% General Fund cut target. The
reduction in personal services reduces the Division's ability to utilize temporary employees during the busy
time, and also reduces the overtime budget. These cuts reduce the flexibility to manage the staffing
resources according to the workload demands of the busy CAFR preparation/audit season. The reduction
in external materials and services is primarily comprised of a reduction to the professional
services/consulting line item. The budget in this line item was planned to be used for requirements
gathering and blueprinting of the CAFR preparation process, and to determine the availability of a more
efficient software than what is currently being used. As noted above, acceleration of the CAFR reporting
process is being highly encouraged on a national level by the government financial community. We are
striving to get ahead of this potential mandate by implementing all efficiencies in technology that we
possibly can. This cut will delay this initiative. We are proposing to fund the bulk of this cut via external
materials and services in order to avoid eliminating any full-time employees.

Status for Spring Performance Report: Status

The Accounting Division’s FY 2016-17 decision package reduced line items in personnel In progress
services and external materials and services, which typically were used to provide
resources and flexibility in managing the CAFR preparation and production process. The
division’s goal of an accelerated timeline was still achieved through a combination of
staffing reorganization and process efficiency initiatives. However, the replacement of the
CAFR preparation software is still needed in order to fully address the divisions strategic
goals. As the consulting services budget was reduced in FY 2016-17, the replacement
project was delayed. An operations section vacancy has contributed to a one-time
savings, which we will look to carryforward into the FY 2017-18 budget as a means of
funding the upfront costs of replacing the CAFR preparation software.

MF_25 BRFS - Acct - Target True-up for EBS Costs

This package reduces the Division's general fund target by $17,497 to re-align EBS budgets within the
Bureau of Revenue and Financial Services (BRFS). Following the initial creation of BRFS, EBS charges
for both Debt Management and Treasury were historically allocated and budgeted within the Accounting
division. Beginning in FY 2016-17, these EBS costs will be removed from Accounting's budget and
charged to the Debt Management and Treasury. This package will reduce the Accounting division's
general fund target accordingly.

Status for Spring Performance Report: Status

In FY 2016-17, EBS interagency costs have been proportionately allocated to the BRFS Complete
Treasury and Debt Management division budgets; associated costs are being charged to
each of these divisions via the standard monthly EBS interagency billing process; and the
FY 2017-18 Requested Budget similarly allocates proportionate EBS interagency
allocations to Accounting, Treasury and Debt Management.
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Bureau of Revenue and Financial Services — Grants Management

Decision Packages:

MF_21 BRFS - Grants - Reduce Grants Training

This decision package would eliminate trainings previously sponsored by Grants Management to provide
updated federal, state, and local guidelines and requirements for City bureaus and other regional grant
recipients. It also severely curtails funding available for Grants Management staff to attend workshops to
keep informed on the latest policies and requirements, impacting their ability to provide expertise and
solutions to bureaus on management of their grants. Grants Management provides services to all City
bureaus receiving grants. As part of this service, the team sponsors grant management trainings for City
bureaus and other governmental agencies in the Portland Metro region. These trainings provide updated
federal, state, and local guidelines and requirements for bureaus and agencies that receive grants for
program activities. The reduction package includes eliminating the trainings for City and regional grant
recipients.

Grants Management staff provide expertise and solutions to other bureaus on management of their grants.
Grants Management staff tracks 128 grants in eleven bureaus that total $36,495,749 from federal, state
and local sources. Staff requires travel to attend workshops to keep informed on the latest policies and
requirements on grant management. The reduction package requires staff to prioritize educational
opportunities.

The reduction package includes a cut to miscellaneous expenses and requires staff to prioritize
expenditures for activities to meet the cut target with the least impact on business operations.

Status for Spring Performance Report: Status
CBO recommended against the full cut package. RFP for training was released in In progress
February and the City will host training before the end of the fiscal year.

MF_41 Grants - Manage Special Approps Grants

This decision package was added after the OMF FY 2016-17 Requested Budget was submitted to the City
Budget Office. It proposes a strategy to implement recommendations in a City Auditor’'s Report that was
released on January 21, 2016. The Requested Budget submission deadline was February 1, 2016.

This package requests $100,776 for a Financial Analyst position and associated materials and services
within the Grants Management Division to manage grants made to outside organizations funded through
Special Appropriations. In response to the recommendations in Report 479 released on January 21, 2016
by the City Auditor's Office entitled "City Council Grants: No competition and limited oversight,” this
position would allow the Grants Management Division (GMD) to ensure grant monitoring is consistent,
financial transactions are accurate and timely, intended grant results are achieved and reported, and the
grant results are used to inform the subsequent year's budget decisions. The FY 2015-16 budget for
Special Appropriations is $11,266,870.

GMD provides grant management oversight to all City bureaus receiving grants, serving as a resource and
conduit between city staff and granting agencies to help ensure compliance with all grant policies and
federal regulations. The current staffing level for GMD is 4 FTE. The team is currently responsible for the
management of the current grant budget of $67 million. Grant management includes assuring that all
grants are in compliance with regulations, assistance with application submissions and budget
development, interpreting complex federal regulations, monitoring and billing, reviewing expenses for
reimbursement eligibility, preparing and submitting reports, preparing the federally required annual Single
Audit Report, and serving as a technical resource to the City bureaus. Adding responsibility for managing
and monitoring Special Appropriations grants to outside organizations is a logical extension of the
Division's current duties.
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Status for Spring Performance Report: Status

Budget was approved for 1 FTE to manage Special Appropriations starting July 1, 2016. Complete
Management of Special Appropriations moved to the Grants Management Division July 1,
2016. The workload was maintained by staff overtime while going through the hiring
process. The FTE was filled in January 2017.

Bureau of Revenue and Financial Services — Procurement Services

Decision Packages:

MF_22 BRFS - Procurement - Reduce Software Replacement

This decision package reduces Procurement’s ongoing investment in software replacement and upgrade
funding. Procurement owns several key pieces of software related to vendor registration, bidding, and
compliance tracking. Procurement established a software replacement fund with BTS in order to ensure
funding is available for future upgrade or replacement. Procurement manages approximately 11,000
vendor records in their solicitation software with the number of projects varying at any given time. To
manage contractor compliance, Procurement Services is in the process of implementing a new
compliance software system. To comply with the FY 2016-17 budget direction for General Fund groups to
submit 5% reductions, the division will make cuts to its Internal Materials & Services account for BTS
Operations and Strategic Billable charges of $120,000 and External Materials & Services account of
$3,216. The reduction may delay replacing current software or future upgrades.

Status for Spring Performance Report: Status

These reductions were reflected in the FY 2016-17 Adopted Budget. The reduction Complete
followed a large multi-phase technology upgrade project which is currently in the second
phase for FY 2016-17; replacing the contract compliance software. Minimal impacts have
been experienced as a result of strategically realigning resources within Procurement.
The second phase of the software upgrade is expected to be complete by December
2017. Ongoing maintenance and upgrades will continue in future years to be supported by
the replacement fund to comply with city, state, and federal compliance requirements
resulting in improved reporting and transparency. Internal materials and services cut was
also complete in FY 2016-17.

MF_23 BRFS - Procurement - Reduct to PCDP and MEP Prog

This decision package will eliminate participation in the Mentor Protégé program sponsored by the Port of
Portland, reduce support for the Prime Contractor Development Program, eliminate the Prime Contractor
Residential Housing start-up program in conjunction with Portland Housing Bureau, and reduce
sponsorships as part of the We are Better Together program. Procurement Services is a division of the
Bureau of Revenue and Financial Services. In FY 2016-17, to comply with the budget instruction for
General Fund groups to submit 5% reductions, the division will make cuts to its External Materials and
Services of $149,000.

Included in these reductions are the following line item cuts that may impact programs. 1) Eliminate
participation in a Mentor Protégé program sponsored by the Port of Portland ($30,000), 2) Reduction of
professional services expenditures related to the Prime Contractor Development Program ($50,000), and
3) Eliminate the Prime Contractor Residential Housing start-up program in conjunction with Portland
Housing Bureau ($30,000) and, 4) Reduction of Sponsorships as part of the We are Better Together
program ($42,000).

99



Status for Spring Performance Report: Status

This decision package reduced Procurement’s General Fund allocation in the FY 2016-17 | Complete
budget. Impacts of this decision package have resulted in less consulting services for
Prime Contractor Residential Housing and We are Better Together program sponsorships
at community events that go to support small business, communities of color, and
displaced individuals and business. Other bureaus have been solicited to partner with
Procurement to assist in reducing the impacts related to community events and
sponsorships.

Due to competing priorities and the limited timeframe in which to implement the Mentor
Protégé and Prime Contractor Residential Housing programs, implementation did not
occur. However, depending on available funding these programs may be revisited in the
future.

Bureau of Revenue and Financial Services — Revenue Division

Decision Packages:

MF_29 BRFS - Rev - Utility Franchise/Wireless Support

Office for Community Technology (OCT) of the Revenue Division maintains over 50 utility franchise
agreements. Utility franchise agreements can often take six months or more to negotiate. This decision
package will eliminate external resources to assist in addressing the ten backlogged utility franchise
negotiations (as of 12/16/2015) and in implementing potential new FCC rules affecting local permitting
procedures and policies on wireless siting by commercial wireless carriers.

In FY 2014-15, approximately $56 million was collected from these franchise agreements. Of the FY 2014-
15 total collection, approximately $1.8 million was collected from the ten companies with backlogged
franchise negotiations. If this cut is taken, OCT will be delayed in updating the backlog of utility franchises
with antiquated, narrow definitions of gross revenue resulting in a lower base on which the tax is
computed. Furthermore OCT negotiates fiber and conduit assets for IRNE as part of the franchise
program. Updating the franchises may result in additional conduit and fiber assets for IRNE. Because of
other workload, OCT staff relies on external resources to assist with renegotiations. This package reduces
funding for Professional Services by $17,181, the TelecommUnity subscription by $2,500, and Travel by
$1,500. This is a substantial portion of external resources available for franchise renewal assistance.

Status for Spring Performance Report: Status

In preparation for the FY 2015-16 budget, OCT estimated it had about 10 backlogged Complete
franchises. By the following year, the number had grown to about 13. In addition, staff
have identified at least six more franchises that will be expiring in 2017 which need
renewal. Because of this budget cut package, staff resources were diverted from more
productive activities such as negotiating with companies on their new franchises. Staff
spent resources drafting a number of franchise amendments changing the expiration date
of the backlogged franchises, which have to be approved by City Council as ordinances to
maintain the status quo.
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MF_30 BRFS - Rev - Portland Community Media

There is a $865,957 grant between the City of Portland and Portland Community Media (PCM) to provide
financial and technology resources dedicated for public, educational, and government uses by access
providers as designated by the City. This decision package reduces the grant by approximately 5%, which
will cut 0.7 FTE in PCM. PCM implements Digital Inclusion strategies from the City's Broadband Strategic
Plan, Portland Plan (#61) and draft Comprehensive Plan. The cut will eliminate PCM's staff capacity to
address digital inclusion.

PCM provides digital literacy training and access to computers and the internet for at risk and
disadvantaged populations within the Portland region. PCM works with culturally-specific/responsive
organizations to structure training that meets these populations' needs. This might include, among other
considerations, language specific translation, holding trainings at organization sites, and culturally relevant
content. This reduction package will result in a reduction in services to these underserved populations.

PCM connects people to media technologies and ensures equitable access for communities to share their
stories, viewpoints and culture for the purpose of promoting broad participation in our civic and cultural life.
PCM achieves equity and inclusion goals by developing partnerships with non-profits who serve those
members of society who have been, and continue to be, underserved and underrepresented. Through
these partnerships PCM builds a strong mission aligned network working toward city-wide goals of
inclusion.

The reduction eliminates 0.7 FTE position in PCM focused on establishing the partnerships foundational to
the digital inclusion work. PCM will not be able to build partnerships with non-profits in order to deliver
digital literacy training and provide internet access to these underserved communities. The workload
associated with this staff position includes outreach to non-profits, determining resources, establishing the
scope of the shared project based on the needs of the participants (which may include culturally specific
education and language translation), and ongoing assessment of impact and ongoing support to the
underserved community.

Status for Spring Performance Report: Status

The FY 2016-17 PCM grant agreement amount in the Revenue Division/OCT budget is Complete
$840,557. PCM phased out the SmartAccess program, and the position associated with
that program was eliminated. A grant partnership with the Hollywood Theater has
supported programs which increased PCM’s capacity in education and outreach to serve
some youth and adults. Due to this grant partnership, PCM was able to maintain a similar
level of services; however, the grant partnership ends in FY 2017-18, resulting in possible
cuts to programs. Since PCM does not yet have a strong history of developing revenue
through a variety of grants and donations (and is not well known by foundations and
granting organizations) PCM and OCT do not expect that these funds will be replaced
within the next year.
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MF_31 BRFS - Rev - Support Revenue Collection

This decision package requests 1 additional FTE for the Unregistered Compliance Team (UCT), 1 FTE for
regulating and taxing short term rental activities, and 1 FTE for a Limited Term Revenue Auditor dedicated
to auditing the Franchise Management and Utility License Programs.

A) This request adds 1.0 FTE RTS Ill position for the Unregistered Compliance Team (UCT). The position
would be responsible for obtaining business license tax compliance from unregistered businesses which
cannot be pursued due to current staffing levels.

The primary focus of the UCT is to find businesses that appear to be subject to the City/County business
income tax, but that are not registered with the Revenue Division. To identify potential unregistered
businesses, UCT researches “leads” generated by data matches (dataset comparisons) with other
governmental agencies. Data matches lead to a list of potential unregistered businesses that then need
research and follow-up to verify compliance. UCT works with these prospective taxpayers until they are
registered or determined not to be subject to tax. There are currently five FTE authorized on the team
(including one FTE temporarily assigned to short-term rental enforcement).

The Division consistently has thousands more businesses to investigate than it has resources to dedicate
to doing so. Data matching and UCT follow-up is a proven, successful strategy used by the Division to
increase taxpayer compliance and has resulted in $15 million in additional City General Fund revenues
(over $24 million including Multhomah County collections) over the past 10 years. Without additional staff
focused on these leads, the City and County forego revenue that is otherwise due them. Adding this
position to the UCT team is expected to favorably impact (by reducing) the Business License Tax Gap,
one of the City's key performance measures.

The Revenue Division currently has nearly 3,000 leads that it does not have the staff available to follow up
on. If not pursued, there is a strong likelihood that the revenues will never be collected. As time lapses, it is
difficult and often impossible to collect on old receivables as taxpayers go out of business, etc.

B) This request adds 1.0 FTE RTS IV position for regulating and taxing short term rental activities. On
January 21, 2015, City Council approved Ordinance #186985, which clarified and expanded Revenue
Division authority to regulate and tax short term rental activities conducted through booking agent websites
such as Airbnb.com and HomeAway.com. The ordinance findings included the Division’s intent to request
an additional 1.0 FTE for enforcement activities related to the thousands of hosts operating illegally in
Portland. The Division first requested this additional position in the FY 2015-16 Fall BMP, but the City
Budget Office recommended deferral to the FY 2016-17 budget development process to request on-going
resources for this position.

There are currently 3,000 to 3,500 short term rental listings across websites such as Airbnb.com and
HomeAway.com in violation of City Code and the Division lacks the staff resources necessary to identify
and follow up with this many violations. Enforcement has generally taken a two-pronged approach; the
Division is in various phases of enforcement both with booking agent websites and individual local “hosts”
listing rentals on the websites. Host enforcement is complicated by the fact that booking agent websites
obscure identity and address information for host listings. Booking agent websites have thus far refused to
divulge this information to the Division. Since February, the Division has mailed approximately 250
warning and violation notices to booking agent websites and their associated local hosts by reallocating
resources from other tax collection units. The Division is also engaged in enforcement directly with
booking agent websites, including litigation. Continued enforcement requires a dedicated, full-time
employee (Revenue and Taxation Specialist IV). Currently 1.0 FTE from the Division's UCT team has
been temporarily pulled from their usual tasks to assist full-time on this project. An estimated $400,000 in
UCT revenue will be lost if this request is not authorized by Council, per the discussion in the Fall BUMP.

The bulk of the activities associated with the position include identifying and notifying hosts of their
obligations to collect and remit taxes, investigating booking agent websites for compliance issues, and
working closely with the Bureau of Development Services to ensure fire/life/safety inspections occur. The
position also provides ongoing customer service and education for hosts requesting assistance to come
into compliance.
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C) This request continues one-time funding for 1.0 FTE Limited-Term Revenue Auditor position. This
request is for a second year of one-time funding for a Limited Term Revenue Auditor dedicated to perform
audits annually for the Franchise Management and Utility License Programs, which generate over $82
million annually in General Fund revenue. The Auditor has already initiated 12 new audits since being
hired in September to help address a backlog of audits. These 12 companies pay the General Fund
approximately $31 million annually, so even a minor audit adjustment for one of these companies will
result in a substantial audit recovery for the City.

The Franchise Management and Utility License Programs manage over 50 franchise agreements and over
100 licensees. Because of staffing and retirements, very few audits were initiated between mid-2013 and
the hiring of this Limited-Term Revenue Auditor in FY 2015-16. Approximately 46 out of 50 franchisees
and 150 utility licensees should be audited. Franchisees have a restriction on the period for audits ranging
from 2 to 5 years (depending on the agreement), and utility licensees have a 3 year restriction through City
code. The position will continue to perform audits in order to address the backlog before these limitations
expire, and ensure ongoing compliance by franchisees and licensees going forward. Assuming a
successful net ROI on the position, the Division intends to request on-going funding for this position during
the FY 2017-18 budget development process.

Status for Spring Performance Report: Status

A) The 1.0 FTE RTS lll position was filled in November 2016 and training is In progress
completed. UCT work is now beginning.

B) The 1.0 FTE RTS IV position was filled in July 2016 and has billed over $152,000 of
civil penalties, of which $109,000 have been collected from STR hosts, including
commercial hosts. Over 1,000 violations warnings and penalty letters have been
issued since this program began.

C) The 1.0 FTE Revenue Auditor position has been filled for the entire FY 2016-17 year
(to date). Since July of 2015, the program has collected $1,502,891 and billed an
additional $1,267,788. $1,968,591 (of the $2,770,679 total billed amount) has been
billed in the 2016-17 year. The Revenue Division has requested permanent funding for
the position effective with the FY 2017-18 year.

MF_32 BRFS - Rev - IRS Data Exchange

This decision package requests 2.0 FTE and related BTS costs associated with the IRS Data Exchange
Program, allowing the Revenue Division to continue to receive federal taxpayer information (FTI).

The Revenue Division received an Innovation Fund grant in FY 2013-2014 to implement an agreement
with the IRS Government Liaison Data Exchange Program (GLDEP) to receive FTI. Much of that grant
was carried over to FY 2014-2015. In FY 2015-2016 when the grant was exhausted, the Division received
one-time funding to continue implementation efforts. In each fiscal year including the initial Innovation
Fund request, Revenue signaled this program must receive ongoing funding to achieve ongoing return on
investment. This program allows the Revenue Division to receive FTI directly from the IRS to administer
and collect tax revenues for the City and County. This program is projected to increase compliance with all
income tax programs and raise additional on-going General Fund business tax revenues from $780,000 to
$2.3 million annually, in addition to additional revenues for Multnomah County and the Arts Education and
Access Fund. The Division is currently receiving FTI and has tentatively identified thousands of
businesses that appear to be out of compliance with the City and County tax codes. The Division will begin
contacting these taxpayers in February to collect unpaid taxes.

Because of the significant safeguarding and security procedures that must be performed by the Revenue
Division to continue receiving FTI (detailed in IRS Pub 1075), the Division requires 1.0 FTE IRS Liaison
and Disclosure Officer (Senior Management Analyst) to provide required training, auditing, compliance
reporting, activity logging, monitoring, IT coordination, and interactions with the IRS Office of Safeguards
and Office of Disclosures, and the IRS GLDEP Liaison to ensure that the City is meeting these security
and safeguarding requirements. Without this position, the Division will not be able to continue participating
in this program, resulting in the loss of tax revenues and the opportunity to reduce the tax compliance
burden on our taxpayers.
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As the Division continues to implement the GLDEP in the current year, it has also become apparent that
ongoing integration, security, and application development and maintenance workload requires 1.0 FTE

Business Systems Analyst to ensure the program's success.

1.0 FTE IRS Liaison and Disclosure Officer (Senior Management Analyst) position = $129,000

1.0 FTE Business Systems Analyst position = $122,000
External materials and supplies = $36,073

Internal materials and supplies = $8,300

BTS costs to maintain the FTI system = $148,927
Mailings = $52,000

Total = $496,300

Status for Spring Performance Report:

Revenue Division is continuing to develop the management application to allow for the
identification and billing of business tax non-filers. As of December 2016, Revenue staff
have sent over 400 notices to businesses, billed over $100,000 and collected
approximately $50,000. Revenue and BTS have been working to expand access to
Federal Taxpayer Information to allow a higher volume of case generation, as well as
loading additional data extracts to identify high probability tax due accounts. Revenue
expects to increase notices and billings during and after tax season April 2017.

Status

In progress
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MF_38 BRFS Revenue Digital Equity Action Plan implement

This decision package has been added by CBO after the bureau's request was submitted. It reflects an
item included in the submittal narrative (p.5-6) but not included as a decision package. The following
narrative is from the bureau submission: "The joint City/County Digital Equity Action Plan (DEAP) will be
presented to City Council/County Commission for adoption in February. Resources are needed to
implement this plan; to develop an inventory of digital inclusion programs, services, and activities that
would be available on a searchable web-based tool; and to develop sustainable revenue options. "

Status for Spring Performance Report:

A Digital Equity Program Coordinator was hired October 20, 2017. Under the DEAP, the
Office for Community Technology (OCT) and Multhomah County Library are the lead
government agencies tasked by the Portland City Council and Multnomah County
Commission with overseeing implementation of and fostering community participation in
the DEAP. In addition, OCT and Multnomah County Library are responsible for
marshalling partnerships and resources, conducting success measure data analysis and
identifying common data points, and reporting progress and accomplishments to the
Portland City Council and County Commission. OCT also staff’s the Digital Inclusion
Network (DIN), a county-wide collaboration among nonprofits, government agencies,
libraries, community colleges, schools, businesses (33 strong at this point), which is
focused on addressing digital equity gaps and achieving the vision and goals of the
DEAP. To best serve the targeted populations, the DEAP is structured to engage and
support community partners, government agencies, businesses and educational
institutions to build capacity to address the digital divide, including improving their ability to
meet constituency needs and to expand services.

For the months of Nov-Feb, OCT has:

e Designed an assessment plan to gauge progress and impact, and to identify
learnings, overtime across all DEAP projects and activities.

e Developed a DEAP Evaluation/Assessment Tool, which defines ‘targeted
populations’, and criteria for identifying ‘promising/effective activities’ and ‘capacity
building’. Lead partners have committed to collecting this data along with other
project-specific assessment metrics.

o Developed a DEAP project planning form, which includes the progress measures
data collection expectations and other project elements.

e Led and coordinated monthly DIN meetings to check-in on project progress and
provide avenues for sharing ideas and opportunities.

e Met with key community organizations and city agencies to pursue opportunities
for greater community engagement.

e Begun meetings with the nine lead community partners committed to
implementing projects, conducting impact measure data gathering, and sharing
learnings.

Status

In progress
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MF_46 FY 2015-16 Carryover: OCT, BHR, BRFS

Revenue Division is requesting to carryover $23,665 in one-time General Fund Discretionary funding for
the OCT litigation program in the Office for Community Technology. $30,000 was carried forward from FY
2014-15 to FY 2015-16, and this $23,665 represents the remaining program balance. The Division may
true up in the Fall BMP if forecasted spending patterns change.

BHR-General Fund is requesting a programmatic carryover to fund the Office Support Specialist Il
position within the Diversity, Outreach, and Employment Resources program in FY 2016-17. BHR has
submitted the position as part of their 5% cut in the FY 2016-17 budget and the CBO is recommending
that the cut be accepted. If this BMP request is approved, the position will be funded with one-time
projected budget savings in FY 2015-16. BHR, which has had vacancy savings during the fiscal year, will
be reducing its budget this fiscal year to fund this request. This OSS Il position provides administrative
support for the Senior Human Resources Analysts to assist with the completion of forms, processes and
procedures as well as recruitment and community outreach. A more thorough description of this position is
in decision package MF_17 in the FY 2016-17 Requested Budget.

BHR-General Fund is requesting a programmatic carryover to fund the Office Support Specialist Il
position within the Human Resources Systems and Payroll Administrative program in FY 2016-17. BHR
has submitted the position as part of their 5% cut in the FY 2016-17 budget and the CBO is recommending
that the cut be accepted. If this BMP request is approved, the position will be funded with one-time
projected budget savings in FY 2015-16. BHR, which has had vacancy savings during the fiscal year, will
be reducing its budget this fiscal year to fund this request. This OSS Il position is primarily responsible for
processing wage garnishments, writs and child support orders, direct deposit accounts, administering the
TRIP program, and third party reconciliation and remittances (e.g. union dues, charitable deductions, etc.).
A more thorough description of this position is in decision package MF_18 in the FY 2016-17 Requested
Budget.

Inthe FY 2016-17 Requested Budget recommendations, CBO is recommending that approximately
$29,000 in funding for the UCT position in the Revenue Division be funded by an increased contribution
from Multnomah County (see “Revenue Division — Support Revenue Collection, MF_31"). As the Bureau
does not anticipate that negotiations with the County will have concluded by the start of FY 2016-17,
BRFS is requesting a $29,000 carryover to backfill this amount, with funding provided by the Accounting
Division’s budget.

Status for Spring Performance Report: Status

These funds are now encumbered on purchase orders and will be addressed as part of In progress
the Encumbrance Carryover in the next Fall BMP.

Description Status Spent FY2016- [ Remaining
Update 17

Darrell Dorrell CPA (PO # Complete $0.00 $0.00

22129076)

Best Best & Krieger (PO # In Progress $0.00 $12,000.00

22205114)

David C Olson (PO # 22205115) In Progress $14,402.50 $10,657.50

The cut for the DOER OSS3 was never taken in the budget process thus there wasn’t
need for a programmatic carryover. The Office Support Specialist I is currently filled. The
FY 2016-17 budget for the Revenue Division does include a $29,000 increase associated
with this decision package, backed by general fund one-time.
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MF_47 Radio Replacement Set-Aside

Revenue Division set-aside for radio replacement.

Status for Spring Performance Report: Status
This decision package converts appropriation for radio replacement set-aside from one- Complete
time to ongoing. The net result is that CAL is increased starting in FY 2017-18.

Non-technical adjustments:

MF_040 BRFS - Revenue - Technical Adjustment

This is a net zero technical adjustment within the Revenue Division’s IRS Data Exchange program. This
request moves $40,000 from the general program budget into the capital project code (S00032) used to
track software development costs.

Status for Spring Performance Report: Status

Software development costs are being tracked to be capitalized. Complete

Bureau of Revenue and Financial Services — Treasury

Decision Packages:

MF_26 BRFS Reorganization - Debt and Treasury

In 2016, the Public Finance & Treasury Division is being separated into two divisions: the Treasury
Division and the Debt Management Division. This decision package realigns the cost of the City Treasurer
position, and associated materials and services, to be fully funded from the Treasury Division. Previously,
these costs were shared equally between Treasury and Debt Management.

The Treasury Division is predominantly funded by investment earnings from the portfolio they manage.
Debt Management is funded by interagency agreements (and one intergovernmental agreement) with the
customers who use their services. While this package has a net zero impact on the City budget overall, it
does shift $118,521 from interagency/intergovernmental funding to interest earnings.

Status for Spring Performance Report: Status

Completed on time, as planned. Complete
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MF_28 BRFS - Treasury - Soc Responsible Inv Research

In December 2014, Council approved Resolution #37102 to form a permanent Socially Responsible
Investments Committee of community members to recommend corporate debt issuers for inclusion on, or
removal from, the City's Corporate Securities Do-Not-Buy List. In the Resolution, “The City Treasurer is
directed to identify and procure a research subscription(s) that best addresses the socially responsible
investment principles established by City Council...” so that the Committee can form its recommendations
to Council. This decision package requests funds to pay for an ongoing subscription to this research.

In order to make recommendations to Council, the Committee needs to consult research about social- and
values-based investing, including composite scoring that weighs the relative importance of individual
issues and criteria for the corporate debt issuers eligible for the City's direct investment. This decision
package will fund the ongoing subscription costs of this research, and will support the Mayor's priority of
equity and opportunity.

Status for Spring Performance Report: Status
A contract for $37,500.00 annual subscription fee was executed with MSCI ESG Complete
Research, Inc.
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: Technical Adjustment

Request: MF_113 - BRFS Rev - Arts Tax Outreach

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 0 0 0
TOTAL EXPENDITURES 0 0 0
REVENUES
General Fund Discretionary 0 0 0
TOTAL REVENUES 0 0 0

Bureau Description:

This request will transfer $8,000 of general fund resources from OMF Business Operations to the BRFS Revenue Division to provide
education and advocacy about the Portland Arts Tax to older adults and people with disabilities. This will be accompished by conducting
outreach regarding available exemptions to adults over 70 or living with a disability; answering questions about the tax itself; and assisting
adults with filling out forms in order to pay the tax or request the annual or permanent exemption.

CBO Discussion and Recommendation

3/24/17 17:18 Page 1 of 13

sap_b_dp_summary
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_122 - BRFS Rev - Offset Collections Agency Settlement

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 55,000 0 55,000
TOTAL EXPENDITURES 55,000 0 55,000
REVENUES
General Fund Discretionary 55,000 0 55,000
TOTAL REVENUES 55,000 0 55,000

Bureau Description:

In September 2016, City Council approved ordinance 187989 to settle a legal dispute with the City's former collection agency. The City had
been in a legal dispute with the City's former collection agency since 2011 regarding the termination of that contract back in 2008. Based on
the Revenue Division’s work with the City Attorney's Office, this settlement reduced the potential exposure to the City in this matter and was
in the best interest of the City. It is important to note that the fees disputed by the collection agency would previously have been netted out
of the general fund revenues it collected on the City’s behalf — meaning the General Fund saw greater revenues in prior fiscal years as a
result. OMF submitted a request in the FY 2016-17 Fall BMP for this funding, but the City Budget Office recommended the Revenue division
absorb the cost using vacancy savings.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_123 - BRFS Rev - Budget Recreational Marijuana Tax

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 3,200 0 3,200
Internal Materials and Services 3,200 0 3,200
Contingency 700,000 0 700,000
TOTAL EXPENDITURES 706,400 0 706,400
REVENUES
Taxes 701,200 0 701,200
Interagency Revenue 3,200 0 3,200
Miscellaneous 2,000 0 2,000
TOTAL REVENUES 706,400 0 706,400

Bureau Description:

The first revenues from the Portland tax on recreational marijuana are expected in May 2017 and are estimated to total $703,200 in FY
2016-17. There will, however, be no programmatic disbursements from the fund until FY 2017-18. Other than administration costs
(estimated at $3,200), all tax revenues received in FY 2016-17 will be held and transferred to the FY 2017-18 beginning fund balance.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_124 - BRFS Rev - Charter Amendment Costs

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 75,000 0 75,000
TOTAL EXPENDITURES 75,000 0 75,000
REVENUES
General Fund Discretionary 75,000 0 75,000
TOTAL REVENUES 75,000 0 75,000

Bureau Description:

In February 2017, City Council referred interpretation of Transient Lodging taxes to the May 16, 2017 ballot. City Council had previously
referred Charter amendments regarding the elected City Auditor to the ballot, and authorized the City Auditor to expend the funds necessary
to pay the Special Election costs. The second charter amendment referral is expected to add only incremental expenses, since the majority
of expenses for the measure are already budgeted in the Auditor’s Office General Fund budget (e.g., already incurred fixed printing and
distribution of ballots being a primary component of the expense).

Estimated costs for the Special Election for both proposed amendments are not expected to exceed $150,000. Now that there are two
measures, the costs would be evenly split between the City Auditor’s budget and the Revenue Division’s budget; both are General Fund
expenditures so there is very little net impact to the General Fund (FY 2017-2018 beginning balance will ultimately cover the total expense).
However, since this expense was not budgeted by the Revenue Division, the Division is requesting additional resources to cover the
proportional share of the election costs.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: Mid-Year Reductions

Request: MF_125 - BRFS Rev - Reduce Water Bureau Interagency

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services (202,000) 0 (202,000)
TOTAL EXPENDITURES (202,000) 0 (202,000)
REVENUES
Interagency Revenue (202,000) 0 (202,000)
TOTAL REVENUES (202,000) 0 (202,000)

Bureau Description:

This request matches a Water Bureau decision package, decreasing the interagency agreement with the Revenue Division by $202,000.
This facilitates the Water bureau’s desire to record the expenditure (for a Cayenta system upgrade) within its own fund, as opposed to
having the Revenue division incur the cost and charge it back to Water via interagency agreement.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_126 - BRFS Rev - Revenue Forecast Adjustments

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services (607,325) 0 (607,325)
Internal Materials and Services (23,500) 0 (23,500)
Contingency 2,661,000 0 2,661,000
TOTAL EXPENDITURES 2,030,175 0 2,030,175
REVENUES
Taxes 1,999,000 0 1,999,000
Licenses & Permits 20,000 0 20,000
Interagency Revenue (23,500) 0 (23,500)
Miscellaneous 34,675 0 34,675
TOTAL REVENUES 2,030,175 0 2,030,175

Bureau Description:

This request will true up the Revenue division budget relative to the most current revenue forecast for several restricted revenue sources
(i.e., transient lodging, enhanced service district and arts tax revenues). The adjustments include:

- $2,031,000 in additional Arts Tax revenues

- $102,500 in additional Downtown Clean & Safe revenues

- $79,825 reduction in anticipated Lloyd Business Improvement District revenue

- $23,500 reduction in internal costs recovered from business improvement districts (offset by reduction in external M&S)

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: Program Carryover Request

Request: MF_127 - BRFS Acct - Carryover for CAFR Prep Software

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Personnel Services (59,500) 0 (59,500)
TOTAL EXPENDITURES (59,500) 0 (59,500)
REVENUES
General Fund Discretionary (59,500) 0 (59,500)
TOTAL REVENUES (59,500) 0 (59,500)

Bureau Description:

This request will deploy Accounting Division vacancy savings realized in the current fiscal year to fund the one-time upfront costs related to
the replacement of its CAFR preparation software during FY 2017-18. This project is key to the operational goals of the division for two main
reasons.

First, there is industry discussion regarding a potential future mandate requiring the earlier preparation of governmental financial statements
so that the information is more relevant to the statement users. Second, having the CAFR team work at maximum efficiency allows the team
to work on other accounting, reporting, and transparency initiatives.

Although the optimal use of technology has been identified as a key for more timely CAFR production, and the current software package is
cumbersome and inefficient, the replacement effort has been delayed due to the moratorium on new technology procurements. Research
into newer software products indicate that numerous hours of time can be saved by the elimination of duplicative updating and reviewing,
and the elimination of the manual tracking of task completion.

Failure to approve this package will challenge the division’s ability to utilize technology to prepare the annual CAFR in the most efficient
manner. Replacing the current cumbersome software will allow the Accounting Division to continue be amongst the leading municipalities by
producing the CAFR closer to fiscal year-end, so that the financial information is more useful and relevant to the reader, which also frees up
staff time to work on other priorities.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: Technical Adjustment

Request: MF_128 - BRFS All - Technical Adjustments

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Personnel Services (30,095) 0 (30,095)
External Materials and Services 8,768 0 8,768
Internal Materials and Services 21,327 0 21,327
TOTAL EXPENDITURES 0 0 0
REVENUES
General Fund Discretionary 0 0 0
TOTAL REVENUES 0 0 0

Bureau Description:

This request makes a number of technical adjustments to address operational issues and needs within existing budget appropriations.
These changes include transfers within and across major object categories to address anticipated VRIP expenditures and associated
vacation payouts; to acquire necessary office and computer equipment for increasing employee mobility and flexibility in work location; and
to align budget with projected actuals in division budgets.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: Technical Adjustment

Request: MF_178 - BRFS - Procurement Technology Investments

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Personnel Services (130,000) 0 (130,000)
External Materials and Services 100,000 0 100,000
Internal Materials and Services 30,000 0 30,000
TOTAL EXPENDITURES 0 0 0

Bureau Description:

Over the past eight months, the procurement division has experienced personnel savings due to a number of vacancies. This request will
transfer $130,000 from personnel services (generated through vacancy savings) to fund technology investments that will improve the
division’s operations by affording its workforce increased mobility and work location flexibility. $100,000 will be used to purchase laptops and
memory upgrades. $30,000 will fund the acquisition of employee cell phones.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: Technical Adjustment

Request: MF_179 - BRFS - Procurement Technology Replacement Fund

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Personnel Services (158,000) 0 (158,000)
Internal Materials and Services 158,000 0 158,000
TOTAL EXPENDITURES 0 0 0

Bureau Description:

Over the past eight months, the procurement division has experienced personnel savings due to a number of vacancies. This request will
transfer $158,000 from personnel services to Internal M&S to support technology replacement fund transfer. This account was previously
established to set aside funds on an annual basis to upgrade and maintain data systems in order to meet changing compliance and reporting
requirements. The budget for this transfer had been reduced via FY 2016-17 decision package.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Discretionary Revenues

Request: MF_181 - BRFS - Procurement Recognize Rebate Revenue

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 123,660 0 123,660
TOTAL EXPENDITURES 123,660 0 123,660
REVENUES
Charges for Services 0 0 0
Miscellaneous 123,660 0 123,660
TOTAL REVENUES 123,660 0 123,660

Bureau Description:

Per the negotiated contract, Procurement Services receives a procurement card rebate to support the program and associated costs. The
rebate amount is based upon the amount of City procurement cardactivity, which varies from year to year. This request will recognize an
additional $123,660 rebate revenue received for FY 2016-17.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: Program Carryover Request

Request: MF_188 - BRFS - Procurement Liquidated Damages 1 of 2

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Personnel Services 0 0 0
External Materials and Services 23,802 0 23,802
TOTAL EXPENDITURES 23,802 0 23,802
REVENUES
Charges for Services 23,802 0 23,802
TOTAL REVENUES 23,802 0 23,802

Bureau Description:

This package recognizes $23,802 received in Liquidated Damges in FY 2016-17. Usage of this resource is restricted by Section 9.2 of the
Procurement Admin Rule 1.20 Workforce Training & Hiring Program adopted on August 6, 2012, which states that "Procurement Services
shall use the money collected to be granted to organizations supporting the Workforce Training & Hiring Program goals."

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: Program Carryover Request

Request: MF_189 - BRFS - Procurement Liquidated Damages 2 of 2

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Personnel Services (36,830) 0 (36,830)
External Materials and Services (23,802) 0 (23,802)
Internal Materials and Services 0 0 0
TOTAL EXPENDITURES (60,632) 0 (60,632)
REVENUES
General Fund Discretionary (60,632) 0 (60,632)
TOTAL REVENUES (60,632) 0 (60,632)

Bureau Description:

Section 9.2 of the Procurement Admin Rule 1.20 Workforce Training & Hiring Program adopted on August 6, 2012, states "Procurement
Services shall use the money collected to be granted to organizations supporting the Workforce Training & Hiring Program goals." This
package requests carry-over of $60,032 into FY 2017-18. The resources are comprised of $23,802 recognized in the current fiscal year (see
decision package MF_180) and $36,830 in previously unspent liquidated damage revenue.

CBO Discussion and Recommendation

3/24/17 17:18 Page 13 of 13

sap_b_dp_summary

121



Business Area Projection Report

Bureau of Revenue and Financial Services

Spring BMP FY 2016-17 Spring BMP % of Projected
Revised YTD Actuals Year-End Actuals to
Budget Thru AP8 Projection Revised Bud
Office of Management & Finance
EXPENDITURES
Personnel Services $16,909,036 $10,433,531 $16,242,390 96%
External Materials and Services $4,592,288 $1,298,427 $4,072,967 89%
Internal Materials and Services $4,324,245 $2,635,038 $4,161,921 96%
Contingency $0 $0 $0 0%
TOTAL EXPENDITURES $25,825,569 $14,366,997 $24,477,278 95%
REVENUES
Taxes $0 $0 $0 0%
Licenses & Permits $160,000 $100,650 $150,975 94%
Charges for Services $78,302 $82,640 $73,868 94%
Intergovernmental Revenues $2,706,050 $1,464,455 $2,473,694 91%
Interagency Revenue $6,011,544 $3,247,279 $5,659,561 94%
Miscellaneous $1,606,989 $104,824 $1,505,394 94%
General Fund Discretionary $10,494,642 $0 $9,845,744 94%
General Fund Overhead $4,768,042 $0 $4,768,042 100%
TOTAL REVENUES $25,825,569 $4,999,848 $24,477,278 95%
Bureau Projection Narrative
No narrative required.
3/22/2017 15:04:25 Page 1 of 1
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Fund Projection Report

Spring BMP FY 2016-17 Spring BMP % of Projected
Revised YTD Actuals Year-End Actuals to
Budget Thru AP8 Projection Revised Bud
Convention and Tourism Fund
EXPENDITURES
External Materials and Services $19,046,112 $12,855,070 $17,686,228 93%
Internal Materials and Services $353,104 $184,259 $340,886 97%
Fund Transfers - Expense $25,000 $16,664 $24,997 100%
TOTAL EXPENDITURES $19,424,216 $13,055,993 $18,052,111 93%
REVENUES
Budgeted Beginning Fund Balance $135,216 $0 $135,216 100%
Taxes $19,272,000 $13,904,029 $17,900,218 93%
Miscellaneous $17,000 $11,627 $16,677 98%
TOTAL REVENUES $19,424,216 $13,915,656 $18,052,111 93%
Fund Projection Narrative
3/20/2017 09:22:32 Page 1 of 1
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Fund Projection Report

Spring BMP FY 2016-17 Spring BMP % of Projected
Revised YTD Actuals Year-End Actuals to
Budget Thru AP8 Projection Revised Bud
Property Management License Fund
EXPENDITURES
External Materials and Services $5,438,332 $3,031,477 $5,387,005 99%
Internal Materials and Services $45,068 $6,674 $43,886 97%
Fund Transfers - Expense $25,000 $16,664 $25,000 100%
TOTAL EXPENDITURES $5,508,400 $3,054,815 $5,455,891 99%
REVENUES
Licenses & Permits $5,503,450 $3,779,997 $5,451,016 99%
Miscellaneous $4,950 $3,260 $4,875 98%
TOTAL REVENUES $5,508,400 $3,783,257 $5,455,891 99%
Fund Projection Narrative
No narrative required.
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Fund Projection Report

Spring BMP FY 2016-17 Spring BMP % of Projected
Revised YTD Actuals Year-End Actuals to
Budget Thru AP8 Projection Revised Bud
Arts Education and Access Fund
EXPENDITURES
External Materials and Services $10,839,938 $5,679,291 $10,412,224 96%
Internal Materials and Services $907,512 $543,206 $890,711 98%
Fund Transfers - Expense $25,000 $16,664 $25,000 100%
Contingency $8,721,478 $0 $8,547,917 98%
TOTAL EXPENDITURES $20,493,928 $6,239,161 $19,875,852 97%
REVENUES
Budgeted Beginning Fund Balance $7,933,928 $0 $7,933,928 100%
Taxes $12,490,000 $3,726,646 $11,872,296 95%
Miscellaneous $70,000 $48,628 $69,628 99%
TOTAL REVENUES $20,493,928 $3,775,274 $19,875,852 97%
Fund Projection Narrative
No narrative required.
3/20/2017 09:17:51 Page 1 of 1
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Fund Projection Report

Spring BMP FY 2016-17 Spring BMP % of Projected
Revised YTD Actuals Year-End Actuals to
Budget Thru AP8 Projection Revised Bud
Recreational Marijuana Tax Fund
EXPENDITURES
Unappropriated Fund Balance $0 $0 $700,000
Internal Materials and Services $3,200 $2,330 $3,200 100%
Contingency $700,000 $0 $0 0%
TOTAL EXPENDITURES $703,200 $2,330 $703,200 100%
REVENUES
Taxes $701,200 $0 $701,200 100%
Miscellaneous $2,000 ($2) $2,000 100%
TOTAL REVENUES $703,200 ($2) $703,200 100%
Fund Projection Narrative
No narrative required.
3/20/2017 09:15:38 Page 1 of 1
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BUREAU OF TECHNOLOGY SERVICES
(BTS)
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Bureau of Technology Services

Decision Packages:

MF_06 BTS Vertical Applications Analyst — BDS

This position is requested by and will be funded by Bureau of Development Services (BDS). This
Application Analyst Il position in BTS Vertical Applications (Business Solutions Division) will help with the
increased workload associated with implementation and support of the new Information Technology
Advancement Project (ITAP) permitting system and associated technology at BDS. There is currently a
filled limited-term position in place. This permanent position will support the ITAP system for both the one-
time project and ongoing sustainment and will also be supporting the current permitting system TRACS.
BDS identified this position as a significant issue due to the complexity of the ITAP system and the switch
to a Microsoft web application platform. BDS is requesting the position and this decision package matches
their request.

Status for Spring Performance Report: Status

This was approved in the FY 2016-17 budget and is filled by the employee that was in the | Complete
position when it was still limited term. The project has since been rebranded as the
Portland Online Permitting System (POPS).

MF_07 BTS - Electronic Equipment Replacement

This decision package creates an ongoing replacement funding mechanism for bureau electronic
equipment such as portable and mobile radios, video systems, radar guns, mobile computers, and other
equipment maintained by the Bureau of Technology Services (BTS). BTS customers have expressed a
need for replacement funding for equipment in addition to PCs and laptops and to avoid spikes in
expenses when replacement is needed. This would provide a stable funding source for the replacement of
equipment and create maintenance cost savings by replacing equipment at the end of its useful life. OMF
will request a target adjustment for General Fund bureaus.

Prior to FY 2013-14, BTS had included a component for replacement in its interagency rates for electronic
equipment. For customers of BTS, that replacement component meant that a portion of their internal
service payments to BTS would be set aside in a replacement fund on their behalf. The funds would then
be held until needed to purchase new equipment to replace worn out, unsupported, or obsolete
equipment. In FY 2012-13, the replacement component on equipment related to the 800 MHz radio
system was eliminated as a budget reduction. In FY 2013-14, a similar reduction was made for video
systems and other non-800 MHz equipment. BTS customer bureaus are aware that their interagency rates
no longer include replacement and that their replacement balances have been drawn down over the last
three years. This practice is not sustainable. Customers have expressed concern to BTS and have stated
that given the option of planning for and collecting replacement funds on an ongoing bases versus the
spending spikes experienced when having to buy replacement equipment from operating budgets, their
preference is to reinstate the replacement rate collection. The 2014 Moss Adams OMF Assessment and
Study recommended restoration of replacement funding.

This package also requests a General Fund target adjustment, totaling $1,875,501, for the General Fund
bureaus.

Status for Spring Performance Report: Status

Replacement funding on electronic equipment for General Fund bureaus through BTS Complete
interagency rates will begin again in FY 2017-18. Bureaus will receive a General Fund
target adjustment which will cover approximately 50% of the cost. Participation in the
replacement program for non-General Fund bureaus will be optional.
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MF_08 BTS - Data Center Move

The Portland Building Data Center (located on the 3rd floor) is the City's primary data center. It houses
components for nearly every City service as well as secondary systems for 911 dispatch and Police
Records Management. It was constructed by retrofitting an office building environment to contain a data
center. It does not meet the construction standards for an enterprise-level data center in terms of power,
cooling, cabling, or security. In current operations, it occasionally experiences lack of resiliency for power
and cooling components, which could result in a partial or complete unplanned system shutdown requiring
several days to recover. In a worst case scenario, the data center's systems could be destroyed by natural
disaster, resulting in a total loss of all equipment and data within the room and a potential three month
recovery period.

This Data Center Move project would execute full requirements analysis (with third party assistance) and
create an RFP to obtain geographically dispersed third-party data center hosting services. Applications
and data would be migrated to third-party facilities, and disaster recovery capabilities for critical systems
would be established with data centers outside of our region. Disaster recovery planning and
documentation for critical systems would be established, including confirming expected levels of service.

There is a need to mitigate the ongoing issues and concerns with the existing facility's power, cooling,
cabling, and security. The Data Center Move is related to the Portland Building Reconstruction project.
The current estimate for the project is a low confidence figure of $9.7 million. BTS is in the process of
hiring a consultant who will develop a high confidence project plan and cost estimate. The consultant will
also provide an estimate of the ongoing support costs. The amount being asked of bureaus in FY 2016-17
is a total of $2 million. The financial phase-in is based on a low confidence total project estimate of $9.7
million, with $2 million in FY 2016-17, $6 million in FY 2017-18, and $1.7 million in FY 2018-19. OMF wiill
analyze financing options once there is a detailed project plan.

Status for Spring Performance Report: Status

The vendor was selected from the RFP process in December 2016, and a contract with In progress
the vendor was signed as of March 2, 2017. The vendor is moving ahead with
infrastructure build out, and BTS teams are starting orders for equipment and services for
the move and migrations.

MF_48 BTS - Body Worn Camera - PISA Transfer

This decision package transfers a PISA position from the Police Bureau to the Bureau of Technology
Services. The PISA position was included in the Police Bureau Body Worn Camera decision package,
PL_10. The position will provide ongoing technology support to the body worn camera program.

Status for Spring Performance Report: Status

This position was transferred to BTS and classified as a PISA. The recruitment is currently | Complete
on hold at the direction of the Police Bureau.
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Non-technical adjustments:

MF_004 BTS - Data Center Carryover

This request is to carry over the FY 2015-16 budget balance for the Data Center project. In FY 2015-16
BTS had budgeted $200,000 to cover initial planning-stage costs for the Data Center relocation. This was
set up as a separate project from the Data Center Move & Disaster Recovery project. In the Spring BMP
the budget was reduced by $100,000 (that reduction was later added to the FY 2016-17 Proposed
Budget). This request appropriates the FY 2015-16 budget balance and moves the funds into the Data
Center Move & Disaster Recovery project so that one CIP will track all project expenses.

Status for Spring Performance Report: Status

Funding from the Data Center Co-location project was carried over and added to the Data | Complete
Center Move & Disaster Recovery project. A single project now tracks all costs
associated with the Data Center Move project.

MF_023 BTS - Critical Security Controls Framework

This request is to carry over the FY 2015-16 budget balance for the Critical Security Controls Framework
project. This multi-year project experienced delays last year, but expectations are that most of the project
expenses will be incurred this fiscal year. These funds as well as those already included in the Adopted
Budget are needed to cover those anticipated expenses.

Status for Spring Performance Report: Status

By identifying its existing Service Management software as a successful solution, BTS is In progress
expected to spend $340,000 in to finish this project in FY 2016-17. The remaining
$350,000 project dollars will be returned to the fund balance.

MF_095 BTS - EBS IA Increase

This request is to increase the BTS interagency with EBS to cover anticipated charges for BTS GIS
services on the Enterprise Asset Management Project.

Status for Spring Performance Report: Status

The EBS interagency with BTS was increased by $200,000, but no IA expenses have Complete
been incurred so far in FY 2016-17. Work on the Enterprise Asset Management project
has been delayed due to the Data Center Move project.

Budget Notes:

Electronic Equipment Replacement Rates

Council directs the Bureau of Technology Services to develop a replacement rate for all electronic
equipment. This replacement rate will be sufficient to build a reserve to replace the related equipment at
the end of its useful life if it is collected from the time of install. This rate will be included in the FY 2017-18
interagency agreements developed in December 2016 for all General Fund bureaus and the Emergency
Communication Fund. Non-General Fund bureaus may either continue to finance their own replacement or
opt into the replacement funding mechanism. The FY 2016-17 Adopted Budget includes ongoing General
Fund resources for the various General Fund bureaus in an amount equivalent to roughly half of the
ongoing annual cost. This increased Current Appropriation Level begins in FY 2017-18.

Status for Spring Performance Report: Status

The FY 2017-18 BTS rates for electronic equipment include a replacement component. Complete
Those rates will be charged to all General Fund bureaus with electronic equipment as well
as non-General Fund bureaus participating in the replacement program.
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Bureau of Technology Services — Fall BMP Updates

Non-technical adjustments:

MF_015 BTS - Walters Hill

This request is to appropriate the balance of FY 2014-15 project funds for the Walters Hill project. This is
expected to be the final year of this project to establish a radio site in Gresham on Walters Hill.

Status for Spring Performance Report: Status

The Walters Hill radio site upgrade project is nearly complete. Final tasks include Complete
removal of an old generator, purchase and install a new generator, building modifications,
electrical cabling, and street paving. The project budget will be increased slightly to
address these unforeseen items.

MF_021 BTS - Business Continuity

This request is to appropriate a portion of the FY 2014-15 project fund balance for the Business
Continuity/Disaster Recovery Planning project. This is a multi-year BTS Information Security project with
expenses projected for each of the next five years.

Status for Spring Performance Report: Status

In FY 2016-17 BTS brought on a temporary employee (Senior Business Systems Analyst) | Complete
to focus on Business Continuity and Disaster Recovery planning activities. BTS is
requesting ongoing funding of this position in the FY 2017-18 Requested Budget.

MF_030 BTS - Forest Heights IR Site Purchase

This decision package request is to increase appropriation to cover an anticipated increase in costs for the
purchase of the Forest Heights (Intelligent Repeater) IR site. The Forest Heights IR site was approved
and included in the FY 2015-16 Adopted Budget with appropriation totaling $449,400. The site is currently
used by the Bureau of Technology Services to provide 800 MHz radio coverage on the west side to both
public safety and public service users. In FY 2014-15 BTS became aware that the property owner would
be retiring and wanting to sell. The owner was open to selling to the City. At the time this project was
added to the budget, the budget estimate appeared to be sufficient to cover all costs associated with the
property's purchase. Since then, property values have increased and additional costs related to the
purchase have been identified. Both the City and the property owner believe that the appropriate price for
the property should be fair market value. Ownership of this property would allow BTS to continue
providing non-interrupted 800 MHz radio coverage to both public safety and public service radio users on
the west side of Portland. Portland's topography, and that of the surrounding area, requires multiple radio
towers and IR (IntelliRepeater) sites in order for Police, Fire and other responders to communicate during
emergencies as well as under routine radio usage. Without this site there would be gaps in the coverage
on the west side making it impossible for users to communicate. Should this property be sold to a buyer
other than the City, there is no guarantee BTS could come to terms with the new buyer and be allowed to
continue to use the site. Ownership of the site would assure continued coverage. This purchase, and the
additional funds requested to complete the purchase, will allow for BTS to further the OMF Strategic Plan
goal of delivering business solutions that take into account customer needs and interests. This purchase
not only takes into account the needs of direct customers to BTS, but also the public safety needs of City
of Portland citizens on the west side.

Status for Spring Performance Report: Status

The Forest Heights property has been purchased and, per the seller’s request, the first of | Complete
three payments has been made. The project will remain open while the remaining two
annual payments are made.
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MF_033 BTS - PCI/PIl Compliance

This request is to appropriate funds to cover anticipated expenses for the PCI/PIl Compliance project.
BTS began incurring expenses related to PCI/PIl compliance in FY 2014-15, but the escalting costs and
complexity related to this effort has made it necessary to budget appropriation for those PCI/PII costs
specifically identifiable to BTS.

Status for Spring Performance Report: Status
The PII projects are currently part of Information Security Division’s five-year CIP. Complete
MF_054 BTS - Data Center Project

Currently the primary data center for the City of Portland resides in the Portland Building. This data center
is the heartbeat of City business providing services used by all employees and the public including voice
and data networks, essential technology assets, critical business systems such as SAP, public safety and
bureau asset management systems, and publicly facing websites, all of which allow the City to conduct
day to day business. Itis well known that the Portland Building is inadequate and experiences further
water intrusion due to the ongoing deterioration of the building exterior. Additionally, seismic deficiencies
exist in the Portland Building. These risks are compounded by the location of the Portland Building in the
downtown core, a high risk area for earthquake activity. This decision packages is requesting resources
to contract with a professional engineering firm specializing in data center services to conduct a full
assessment and analysis of City data centers resources. This analysis would include both the primary
data center and the backup data center at the Portland Communications Center (PCC). The work will
include a full analysis and inventory of each site and the development of requirements for the outsourcing
of operations of each location. It is anticipated that the requirements for the Portland Building data center
will be used to develop an RFP to evaluate options for migrating the Portland Building data center to a
third party hosted facility and/or establish an offsite hosted Disaster Recovery capability. These
requirements gathered for the PCC (backup) data center will be used to identify and prioritize the needed
upgrades and enhancements critical to ensuring that this facility is engineered and functioning at a
standard to effectively fulfill its role as a backup data center.

The results of the assessment and next steps are also tied to the direction of the Portland Building
Reconstruction Project. If the City proceeds with the project, the Portland Building Data Center will need to
be moved to an alternate location.

Status for Spring Performance Report: Status

The vendor was selected from the RFP process in December 2016, and a contract with In progress
the vendor was signed as of March 2, 2017. The vendor is moving ahead with
infrastructure build out, and BTS teams are starting orders for equipment and services for
the move and migrations.
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_112 - BTS - Beginning Fund Balance

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Contingency 2 0 2
TOTAL EXPENDITURES 2 0 2
REVENUES
Budgeted Beginning Fund Balance 2 0 2
TOTAL REVENUES 2 0 2

Bureau Description:
This request is to true up the Beginning Fund Balance for Technology Services so that it agrees with the FY 2015-16 CAFR.

CBO Discussion and Recommendation

3/24/17 8:27 Page 1 of 60

sap_b_dp_summary
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_114 - BTS - Bureau Replacement Balances

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Internal Materials and Services 0 0 0
Fund Transfers - Expense 65,512 0 65,512
Contingency (65,512) 0 (65,512)
TOTAL EXPENDITURES 0 0 0

Bureau Description:

This request is to transfer back to BES and Water replacement funds currently held by BTS. These bureaus have chosen not to participate
in the electronic equipment replacement program. Future replacement purchases will be directly charged to those bureaus.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: Mid-Year Reductions

Request: MF_116 - BTS - IRNE Fiber Construction

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services (144,953) 0 (144,953)
Contingency 144,953 0 144,953
TOTAL EXPENDITURES 0 0 0

Bureau Description:

This request is to reduce BTS appropriation for the IRNE Fiber Construction project. This is an ongoing project that expands the IRNE
system to outlying locations. Planned expansion projects for the current fiscal year have been delayed. Funds have been reappropriated in
the FY 2017-18 budget.

CBO Discussion and Recommendation

3/24/17 8:27 Page 3 of 60
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: Mid-Year Reductions

Request: MF_129 - BTS - Replace Telecomm Mgmt. System

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services (254,000) 0 (254,000)
Contingency 254,000 0 254,000
TOTAL EXPENDITURES 0 0 0

Bureau Description:

This request is to reduce appropriations for the BTS Replacement of Telecommunications Management System project. The project was
delayed in the planning stages and most of the project expenses will be incurred in FY 2017-18. Funds have been appropirated in the FY
2017-18 budget and any remaining budget balance from FY 2016-17 will be reappropriated in the Fall BMP.

CBO Discussion and Recommendation

3/24/17 8:27 Page 4 of 60
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: Mid-Year Reductions

Request: MF_139 - BTS - SAN Storage Expansion

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Capital Outlay (250,000) 0 (250,000)
Contingency 250,000 0 250,000
TOTAL EXPENDITURES 0 0 0

Bureau Description:

This request is to reduce appropriation for the BTS SAN Storage Expansion project. Some of the purchases for this ongoing project have
been postponed due to work related to the Data Center Move project. Funds have been reappropriated in the FY 2017-18 budget.

CBO Discussion and Recommendation

3/24/17 8:27 Page 5 of 60
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: Mid-Year Reductions

Request: MF_140 - BTS - GIS Infrastructure Tech Refresh

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services (28,186) 0 (28,186)
Capital Outlay (124,000) 0 (124,000)
Contingency 152,186 0 152,186
TOTAL EXPENDITURES 0 0 0

Bureau Description:

This request is to decrease appropriation for the GIS Infrastructure Technology Refresh project. Anticipated purchases in FY 2016-17 will
not be made.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: Mid-Year Reductions

Request: MF_141 - BTS - VDI Proof of Concept

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services (50,000) 0 (50,000)
Contingency 50,000 0 50,000
TOTAL EXPENDITURES 0 0 0

Bureau Description:

This request is to reduce appropriations for the VDI Proof of Concept project. This is a multi-year project and not all of the appropriated
funding for FY 2016-17 was needed. The reduced funding has been reappropriated in the FY 2017-18 budget.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: Mid-Year Reductions

Request: MF_142 - BTS - Security Incidnt & Evnt Mngnt PItFm Expans

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services (20,000) 0 (20,000)
Contingency 20,000 0 20,000
TOTAL EXPENDITURES 0 0 0

Bureau Description:

This request is to reduce appropriation for the Security Incident and Event Management Platform Expansion project. Information Security
completed the project and the funds appropriated were not needed.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: Mid-Year Reductions

Request: MF_143 - BTS - Wireless Intrusion Prevention

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services (146,000) 0 (146,000)
Contingency 146,000 0 146,000
TOTAL EXPENDITURES 0 0 0

Bureau Description:

This request is to reduce appropriation for the Wireless Intrusion Prevention project. This project has been postponed until FY 2018-19 due
to the Portland Building Reconstruction and Data Center Move projects.

CBO Discussion and Recommendation

3/24/17 8:27 Page 9 of 60
sap_b_dp_summary

142



CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: Mid-Year Reductions

Request: MF_144 - BTS - Portlandoregon.gov Security Assessment

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services (60,000) 0 (60,000)
Contingency 60,000 0 60,000
TOTAL EXPENDITURES 0 0 0

Bureau Description:

This request is to reduce appropriation for the Portlandoregon.gov Security Assessment project. BTS had been informed that the
Department of Homeland Security would complete this assessment at no cost to the bureau. Later information indicated BTS would not
receive these services. These funds will be reappropriated as a technical adjustment to the FY 2017-18 budget.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: Mid-Year Reductions

Request: MF_145 - BTS - Critical Security Controls Framework

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services (291,664) 0 (291,664)
Contingency 291,664 0 291,664
TOTAL EXPENDITURES 0 0 0

Bureau Description:

This request is to reduce appropriation for the Critical Security Controls Framework project. Information Security determined that the project
could be completed for $300,000 instead of the original budget of $591,664.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: Mid-Year Reductions

Request: MF_146 - BTS - Firewall Technology Refresh

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services (304,000) 0 (304,000)
Contingency 304,000 0 304,000
TOTAL EXPENDITURES 0 0 0

Bureau Description:

This request is to reduce appropriation for the Firewall Technology Refresh project. This project has been postponed due to work on the
Data Center Move project. The funds have been reappropriated in the FY 2017-18 budget.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: Mid-Year Reductions

Request: MF_147 - BTS - Virtual Private Network Technology Refresh

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services (105,000) 0 (105,000)
Contingency 105,000 0 105,000
TOTAL EXPENDITURES 0 0 0

Bureau Description:

This request is to reduce appropriation for the Virtual Private Network Technology Refresh project. The project has begun, but not all
appropriation will be needed in FY 2016-17.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: Mid-Year Reductions

Request: MF_148 - BTS - Two-Factor Authentication Refresh

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services (200,000) 0 (200,000)
Contingency 200,000 0 200,000
TOTAL EXPENDITURES 0 0 0

Bureau Description:

This request is to reduce appropriation for the Two-Factor Authentication Technology Refresh project. This project was postponed and a
portion of the project funding will be reappropriated as a technical adjustment to the FY 2017-18 budget.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: Mid-Year Reductions

Request: MF_149 - BTS - Cherwell Capability Expansion

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services (100,000) 0 (100,000)
Contingency 100,000 0 100,000
TOTAL EXPENDITURES 0 0 0

Bureau Description:

This request is to reduce appropriation for the Cherwell Capability Expansion project. This multi-year project has begun and the FY 2016-17
budget reduction has been reappropriated in the FY 2017-18 budget.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_150 - BTS - Windows 10

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 20,000 0 20,000
Contingency (20,000) 0 (20,000)
TOTAL EXPENDITURES 0 0 0

Bureau Description:

This request is to add additional appropriation for the BTS Windows 10 project. These additional funds are needed to cover the cost of
hardware purchases for bureau testing.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: Mid-Year Reductions

Request: MF_151 - BTS - Enterprise Mobility

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services (237,179) 0 (237,179)
Contingency 237,179 0 237,179
TOTAL EXPENDITURES 0 0 0

Bureau Description:

This request is to reduce appropriation for the Enterprise Mobility project. This multi-year project has incurred some expenses this year, but
less than anticipated. Funds have been reappropriated in FY 2017-18.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: Mid-Year Reductions

Request: MF_152 - BTS - Office 365 Implementation

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services (661,887) 0 (661,887)
Contingency 661,887 0 661,887
TOTAL EXPENDITURES 0 0 0

Bureau Description:

This request is to reduce appropriation for the Office 365 Implementation project. Actual expenses in FY 2016-17 will be substantially less.
A portion of the funds have been reappropriated in FY 2017-18 with the majority of project expenses expected to be incurred in FY 2018-19

CBO Discussion and Recommendation
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sap_b_dp_summary

151



CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance

Type: Mid-Year Reductions

Request: MF_153 - BTS - Mobile Application Management

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Capital Outlay (250,000) 0 (250,000)
Contingency 250,000 0 250,000
TOTAL EXPENDITURES 0 0 0

Bureau Description:

This request is to reduce appropriation for the Mobile Application Management project. The project has been delayed pending training of
BTS staff. A portion of the project funding has already been reappropriated in the FY 2017-18 budget. The remainder will be reappropriated

as a technical adjustment to the budget.

CBO Discussion and Recommendation

3/24/17 8:27

sap_b_dp_summary
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: Mid-Year Reductions

Request: MF_154 - BTS - Fall BMP Correction

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services (2,000) 0 (2,000)
Contingency 2,000 0 2,000
TOTAL EXPENDITURES 0 0 0

Bureau Description:

This request is to reduce the Enterprise Network Technology Refresh project budget. Funds were reappropriated in the Fall BMP, but a data
entry error added an additional $2,000 to the project. This request removes that $2,000.

CBO Discussion and Recommendation
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sap_b_dp_summary

153



CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: Mid-Year Reductions

Request: MF_155 - BTS - GIS Platform Strategic Enhancements

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services (149,380) 0 (149,380)
Capital Outlay (55,000) 0 (55,000)
Contingency 204,380 0 204,380
TOTAL EXPENDITURES 0 0 0

Bureau Description:

This request is to reduce appropriation for the GIS Platform Strategic Enhancements project. It was determined that the GIS Strategic Plan
needed to be completed prior to starting this project. The funds will be reappropriated as a technical adjustment to the FY 2017-18 budget.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: Mid-Year Reductions

Request: MF_156 - BTS - E-Govmnt Infrastructure Technology Refresh

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total

Adjustments Changes Adjustments

EXPENDITURES
External Materials and Services (111,825) 0 (111,825)
Capital Outlay (40,000) 0 (40,000)
Contingency 151,825 0 151,825
TOTAL EXPENDITURES 0 0 0

Bureau Description:

This request is to reduce appropriation for the E-Government Infrastructure Technology Refresh project. The project has been delayed due
to contract work with Procurement Services. Funds will be reappropriated as a technical adjustment to the FY 2017-18 budget.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: Mid-Year Reductions

Request: MF_157 - BTS - Microwave Radio Upgrades

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Capital Outlay (250,000) 0 (250,000)
Contingency 250,000 0 250,000
TOTAL EXPENDITURES 0 0 0

Bureau Description:

This request is to reduce appropriation for the Microwave Radio Upgrades for Spur Sites project. Work on this project has been delayed due
to limited time available for 800 MHz technicians currently working on the PSSRP Radio Project. A portion of the funding was
reappropriated in the FY 2017-18 budget. The balance will be reappropriated as a technical adjustment to the FY 2017-18 budget.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_158 - BTS - Radio Project IA Increase

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Contingency 310,000 0 310,000
TOTAL EXPENDITURES 310,000 0 310,000
REVENUES
Interagency Revenue 310,000 0 310,000
TOTAL REVENUES 310,000 0 310,000

Bureau Description:

This request is to increase the BTS interagency with the PSSRP Radio Project. The Radio Project is nearing completion, but additional work
by BTS personnel is still needed for radio templates and site work.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_159 - BTS - VRIP

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Personnel Services 15,000 0 15,000
Contingency (15,000) 0 (15,000)
TOTAL EXPENDITURES 0 0 0

Bureau Description:

This request is to add appropriation to the BTS budget to cover the cost of one employee participating in the Voluntary Retirement Incentive
Program.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance

Type: New Request

Request: MF_160 - BTS - Walters Hill

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 86,500 0 86,500
Contingency (86,500) 0 (86,500)
TOTAL EXPENDITURES 0 0 0

Bureau Description:

This request is to appropriate additional funds to complete the Walters Hill project. The scope of this project, which upgrades and
establishes an 800 MHz site at the Walters Hill location in Gresham, was changed to include generator work, additional electrical cabling,

building modifications, and street paving.

CBO Discussion and Recommendation

3/24/17 8:27
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_162 - BTS - BTS IA Increase with Facilities

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Internal Materials and Services 100,000 0 100,000
Contingency (100,000) 0 (100,000)
TOTAL EXPENDITURES 0 0 0

Bureau Description:

This request is to increase the BTS interagency with Facilities where BTS is the receiver of services. BTS has incurred higher than
anticipated property management expenses related to the acquisition of the Forest Heights radio site property, and additional operations and
maintenance expenses for work at other radio sites.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_163 - BTS - Facilities IA Increase

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Contingency 350,000 0 350,000
TOTAL EXPENDITURES 350,000 0 350,000
REVENUES
Interagency Revenue 350,000 0 350,000
TOTAL REVENUES 350,000 0 350,000

Bureau Description:
Facilities Services has requested an increase in their interagency with BTS to cover additional Operations Billable expenses.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_164 - BTS - OMF Human Resources IA Increase

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Contingency 20,000 0 20,000
TOTAL EXPENDITURES 20,000 0 20,000
REVENUES
Interagency Revenue 20,000 0 20,000
TOTAL REVENUES 20,000 0 20,000

Bureau Description:

The Office of Management & Finance - Human Resources has requested an increase in their interagency with BTS to cover additional
Operations Passthrough expenses.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_168 - BTS - OMF CAO IA Increase

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Contingency 5,000 0 5,000
TOTAL EXPENDITURES 5,000 0 5,000
REVENUES
Interagency Revenue 5,000 0 5,000
TOTAL REVENUES 5,000 0 5,000

Bureau Description:

The Office of Management & Finance CAOQ's office has requested an increase in their interagency with BTS to cover additional Operations
Passthrough expenses.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_170 - BTS - IRNE Network Technology Refresh

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 50,000 0 50,000
Contingency (50,000) 0 (50,000)
TOTAL EXPENDITURES 0 0 0

Bureau Description:

This request is to appropriate additional funds for the IRNE Network Technology Refresh project. An employee's retirement has resulted in
a need to hire a contractor to install switches.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: Mid-Year Reductions

Request: MF_171 - BTS - Radio Master Site UPS

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services (64,270) 0 (64,270)
Contingency 64,270 0 64,270
TOTAL EXPENDITURES 0 0 0

Bureau Description:

This request is to reduce appropriations for the Radio Master Site UPS project. This was a Council Crest project that was completed. The
expenses were recorded to the site and covered by the 800 MHz budget, so the additional project funding wasn't needed.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: Mid-Year Reductions

Request: MF_172 - BTS - Goat Mountain

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services (50,000) 0 (50,000)
Contingency 50,000 0 50,000
TOTAL EXPENDITURES 0 0 0

Bureau Description:

This request is to reduce appropriations for the Goat Mountain IR Site Move project. This project has been postponed and rescheduled for
FY 2018-19.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_173 - BTS - HVAC for Portland Communications Center

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Internal Materials and Services 170,000 0 170,000
Contingency (170,000) 0 (170,000)
TOTAL EXPENDITURES 0 0 0

Bureau Description:

This request is to increase the BTS interagency with Facilities Services where BTS is the receiver of services. The HVAC system at the
Portland Communications Center that benefits both BTS and BOEC needs to be replaced and upgraded. The cost estimate for this work is
$1,000,000 and will be divided $490,000 to BOEC and $510,000 to BTS. BTS will contribute $170,000 annually to the project over a 3-year
period.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_174 - BTS - Commissioner of Public Works IA Increase

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Contingency 5,000 0 5,000
TOTAL EXPENDITURES 5,000 0 5,000
REVENUES
Interagency Revenue 5,000 0 5,000
TOTAL REVENUES 5,000 0 5,000

Bureau Description:

The Commissioner of Public Works has requested an increase in their interagency with BTS to cover additional desktop support expenses
for computer replacement.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_190 - BTS - BOEC |IA Increase

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Contingency 200,000 0 200,000
TOTAL EXPENDITURES 200,000 0 200,000
REVENUES
Interagency Revenue 200,000 0 200,000
TOTAL REVENUES 200,000 0 200,000

Bureau Description:

The Bureau of Emergency Communications has requested an increase in their interagency with BTS to cover additional Server Support
costs related to the CAD refresh project and additional servers.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_191 - BTS - Police IA Adjustment

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Contingency (69,130) 0 (69,130)
TOTAL EXPENDITURES (69,130) 0 (69,130)
REVENUES
Interagency Revenue (69,130) 0 (69,130)
TOTAL REVENUES (69,130) 0 (69,130)

Bureau Description:

The Police Bureau has requested a change to their interagency with BTS, reducing appropriation in Radio & Video Billable and Strategic
Technology Billable, and increasing appropriation in Telecomm Billable.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_192 - BTS - Auditor's Office IA Increase

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Contingency 12,000 0 12,000
TOTAL EXPENDITURES 12,000 0 12,000
REVENUES
Interagency Revenue 12,000 0 12,000
TOTAL REVENUES 12,000 0 12,000

Bureau Description:

The Auditor's Office has requested an increase to their interagency with BTS to cover additional Operations Billable work associated with
phase 2 of the Lobbyist Registration application.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: Technical Adjustment

Request: MF_193 - BTS - Data Center Move

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services (1,230,000) 0 (1,230,000)
Capital Outlay 1,230,000 0 1,230,000
TOTAL EXPENDITURES 0 0 0

Bureau Description:

This request is to reappropriate funds for the Data Center Move project. Initial funding for the project was appropriated in Professional
Services. Now that project expenses have been incurred and funds encumbered, it is more apparent where costs will be recorded through
year-end.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: Technical Adjustment

Request: MF_194 - BTS - IRNE Voice Migration

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 614,949 0 614,949
Capital Outlay (614,949) 0 (614,949)
TOTAL EXPENDITURES 0 0 0

Bureau Description:

This request is to reappropriate funds for the IRNE Voice Migration project. Project expenses have been incurred and funds encumbered.
This adjustment will help align costs with appropriations.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: Technical Adjustment

Request: MF_195 - BTS - SAN Storage Expansion

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 328,280 0 328,280
Capital Outlay (328,280) 0 (328,280)
TOTAL EXPENDITURES 0 0 0

Bureau Description:

This request is to reappropriate funds for the SAN Storage Expansion project. Expenses have been incurred and funds encumbered. This
adjustment will better align project costs with appropriations.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: Technical Adjustment

Request: MF_196 - BTS - IRNE Network Technology Refresh

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 900,000 0 900,000
Capital Outlay (900,000) 0 (900,000)
TOTAL EXPENDITURES 0 0 0

Bureau Description:

This request is to reappropriate funds for the IRNE Network Technology Refresh project. Project expenses have been incurred and funds
encumbered. This adjustment will better align project costs with appropriations.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: Technical Adjustment

Request: MF_197 - BTS - Windows Server Licensing

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 141,683 0 141,683
Capital Outlay (141,683) 0 (141,683)
TOTAL EXPENDITURES 0 0 0

Bureau Description:

This request is to reappropriate funds for the Windows Server Licensing project. Project expenses have been incurred and funds
encumbered. This adjustment will better align project costs with appropriations.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_198 - BTS - Grants IA Increase

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services (222) 0 (222)
Contingency 24,059 0 24,059
TOTAL EXPENDITURES 23,837 0 23,837
REVENUES
Interagency Revenue 23,837 0 23,837
TOTAL REVENUES 23,837 0 23,837

Bureau Description:

Special Appropriations has requested an interagency increase with BTS. This adjustment will cover changes in Telecomm Service, Data
Lines, Cellular Phones, Radio & Video Billable, Telecomm Billable, Enterprise Server, Desktop Support and Operations Passthrough.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_199 - BTS - Risk Insurance & Claims IA Increase

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Contingency 54,000 0 54,000
TOTAL EXPENDITURES 54,000 0 54,000
REVENUES
Interagency Revenue 54,000 0 54,000
TOTAL REVENUES 54,000 0 54,000

Bureau Description:

Risk Insurance & Claims has requested an increase in their interagency with BTS to cover additional Desktop Support, Operations
Passthrough and Strategic Technology Billable expenses.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_200 - BTS - Risk Workers' Comp. IA Increase

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Contingency 13,000 0 13,000
TOTAL EXPENDITURES 13,000 0 13,000
REVENUES
Interagency Revenue 13,000 0 13,000
TOTAL REVENUES 13,000 0 13,000

Bureau Description:

Risk Workers' Compensation has requested an increase in their interagency with BTS to cover additional Strategic Technology Billable
expenses.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_201 - BTS - BDS IA Increase

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 220,000 0 220,000
Contingency 415,000 0 415,000
TOTAL EXPENDITURES 635,000 0 635,000
REVENUES
Interagency Revenue 635,000 0 635,000
TOTAL REVENUES 635,000 0 635,000

Bureau Description:

The Bureau of Development Services has requested an increase in their interagency with BTS to cover additional expenses in Telecomm
Service, Cellular Phones, Radio & Video Billable, Telecomm Billable, Storage Area Network, Desktop Support, Server Support, Data
Networks and Operations Passthrough.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance

Type:

Request: MF_219 - BTS - ONI |A Increase

New Request

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Contingency 29,108 0 29,108
TOTAL EXPENDITURES 29,108 0 29,108
REVENUES
Interagency Revenue 29,108 0 29,108
TOTAL REVENUES 29,108 0 29,108

Bureau Description:

The Office of Neighborhood Involvement has requested an increase in their interagency with BTS to cover additional expenses in Telecomm
Service, Radio & Video Billable, E-mail, Internet Access, Desktop Support, Data Networks, Operations Passthrough and Strategic

Technology Billable.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_220 - BTS - Procurement IA Increase

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 19,000 0 19,000
Contingency 169,000 0 169,000
TOTAL EXPENDITURES 188,000 0 188,000
REVENUES
Interagency Revenue 188,000 0 188,000
TOTAL REVENUES 188,000 0 188,000

Bureau Description:

Procurement Services has requested an increase to their interagency with BTS to cover additional expenses in Telecomm Billable, Server
Support, Desktop Support, Cellular Phones and Strategic Technology Passthrough.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance

Type:

Request: MF_221 - BTS - Grants IA Increase

New Request

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Contingency 10,000 0 10,000
TOTAL EXPENDITURES 10,000 0 10,000
REVENUES
Interagency Revenue 10,000 0 10,000
TOTAL REVENUES 10,000 0 10,000

Bureau Description:

The Grants Office has requested an increase in their interagency with BTS to cover additional Desktop Support expenses.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_222 - BTS - Debt Management IA Increase

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Contingency 2,000 0 2,000
TOTAL EXPENDITURES 2,000 0 2,000
REVENUES
Interagency Revenue 2,000 0 2,000
TOTAL REVENUES 2,000 0 2,000

Bureau Description:
OMF Debt Management has requested an increase in their interagency with BTS to cover additional Desktop Support expenses.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_223 - BTS - Treasury IA Increase

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 4,000 0 4,000
Contingency 4,000 0 4,000
TOTAL EXPENDITURES 8,000 0 8,000
REVENUES
Interagency Revenue 8,000 0 8,000
TOTAL REVENUES 8,000 0 8,000

Bureau Description:
OMF Treasury has requested an increase in their interagency with BTS to cover additional Cellular Phones and Desktop Support expenses.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_224 - BTS - Comm. of Public Safety IA Increase

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 15,000 0 15,000
TOTAL EXPENDITURES 15,000 0 15,000
REVENUES
Interagency Revenue 15,000 0 15,000
TOTAL REVENUES 15,000 0 15,000

Bureau Description:

The Commissioner of Public Safety has requested an increase to their interagency with BTS to cover additional Telecomm Billable
expenses.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_225 - BTS - EBS |A Adjustment

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Contingency (175,000) 0 (175,000)
TOTAL EXPENDITURES (175,000) 0 (175,000)
REVENUES
Interagency Revenue (175,000) 0 (175,000)
TOTAL REVENUES (175,000) 0 (175,000)

Bureau Description:

The EBS fund has requested an adjustment to their interagency with BTS, reducing appropriation for Strategic Technology Billable and
increasing appropriation for Operations Billable.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_231 - BTS - City Attorney IA Increase

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Contingency 15,000 0 15,000
TOTAL EXPENDITURES 15,000 0 15,000
REVENUES
Interagency Revenue 15,000 0 15,000
TOTAL REVENUES 15,000 0 15,000

Bureau Description:
The City Attorney's Office has requested an increase in their interagency with BTS to cover additional Operations Passthrough expenses.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_235 - BTS - Comm. of Public Utilities IA Increase

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Contingency 10,500 0 10,500
TOTAL EXPENDITURES 10,500 0 10,500
REVENUES
Interagency Revenue 10,500 0 10,500
TOTAL REVENUES 10,500 0 10,500

Bureau Description:

The Commissioner of Public Utilities has requested a BTS interagency increase to cover additional expenses for E-mail, Internet Access,
Desktop Support, Server Support, Data Networks and Operations Passthrough.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_237 - BTS - Mayor's Office IA Increase

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 10,000 0 10,000
Contingency 20,000 0 20,000
TOTAL EXPENDITURES 30,000 0 30,000
REVENUES
Interagency Revenue 30,000 0 30,000
TOTAL REVENUES 30,000 0 30,000

Bureau Description:

The Mayor's Office has requested an increase in their interagency with BTS to cover additional expenses in Operations Passthrough and
Cellular Phones.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_238 - BTS - Support Center

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 13,000 0 13,000
Contingency (13,000) 0 (13,000)
TOTAL EXPENDITURES 0 0 0

Bureau Description:

This request is to add additional funds to the BTS Support Center Support Systems and Asset Management cost center to cover an increase
in costs for Bomgar annual maintenance.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_239 - BTS - GIS Application

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 18,500 0 18,500
Contingency (18,500) 0 (18,500)
TOTAL EXPENDITURES 0 0 0

Bureau Description:

This request is to add appropriation to the BTS GIS Application budget to cover a purchase from Latitude Geographics for "Geocortex
Essentials."

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_257 - BTS - Business Continuity

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Personnel Services 121,719 0 121,719
Contingency (121,719) 0 (121,719)
TOTAL EXPENDITURES 0 0 0

Bureau Description:
The request is to appropriate funds to cover the approved and filled Business Continuity position in BTS Information Security.

CBO Discussion and Recommendation
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Fund Projection Report

Spring BMP FY 2016-17 Spring BMP % of Projected
Revised YTD Actuals Year-End Actuals to
Budget Thru AP8 Projection Revised Bud
Technology Services Fund
EXPENDITURES
Unappropriated Fund Balance $0 $0 $20,335,044
Personnel Services $29,414,384 $18,255,720 $27,935,513 95%
External Materials and Services $21,182,618 $11,801,247 $20,219,467 95%
Internal Materials and Services $4,013,232 $2,526,106 $4,024,739 100%
Capital Outlay $2,835,961 $368,249 $2,120,043 75%
Bond Expenses $554,630 $77,395 $554,630 100%
Fund Transfers - Expense $2,457,796 $1,400,361 $2,392,284 97%
Contingency $18,092,251 $0 $0 0%
TOTAL EXPENDITURES $78,550,872 $34,429,078 $77,581,720 99%
REVENUES
Budgeted Beginning Fund Balance $24,452,128 $0 $24,452,128 100%
Charges for Services $272,188 $214,370 $272,188 100%
Intergovernmental Revenues $4,079,535 $2,669,735 $4,079,535 100%
Interagency Revenue $49,323,544 $32,330,029 $48,102,272 98%
Miscellaneous $423,477 $460,395 $675,597 160%
TOTAL REVENUES $78,550,872 $35,674,529 $77,581,720 99%

Fund Projection Narrative

Expenditures — Capital Outlay appropriation is for BTS projects. It represents manager estimates of where expenses are
anticipated to be incurred and has been adjusted based on current year actuals and encumbrances. Projected expenses
include both actuals through AP 8 as well as any encumbered funds. The variance is a result of projects that are still anticipated
to be completed before year-end, but haven't yet incurred any expenses or encumbered any funds.

Revenues — The Miscellaneous revenue variance is attributable to two items. Interest earnings were budgeted conservatively
and actuals have been stronger than expected. Also, BTS received an unanticipated payment from the State of Oregon
representing the City’s share of litigation settlements related to computer monitors. These funds were distributed to the IT
replacement accounts BTS maintains for each City bureau.

3/24/2017 07:21:31
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Office of the Chief Administrative Officer — Business Operations

Decision Packages:

MF_09 BO-Maintain required svcs:add rev/cut costs

Business Operations provides required financial management, communications and administrative
services to OMF bureaus and divisions, as well as City Council offices and three Council programs
(COCL-COAB, Gateway Domestic Violence Center, Youth Violence Prevention). The Division also staffs
nine committees, four of which are Council-appointed.

This decision package would reduce resources by $93,847 and offset that with reductions to BTS
($13,555) and Facilities ($22,792) interagency agreements, increased revenue from the Office for
Community Technology ($10,000) and increased revenue from the Innovation Fund ($47,500). The last
item would require recommendation from the Innovation Fund Review Panel and approval from the City
Council through additional actions in the fall.

Business Operations completes required work:

e 5 daily deadlines — cash handling, media/public records requests, 12th floor reception for 95
employees, accounts payable for approximately 25,000 invoices a year

¢ 3 weekly deadlines — project status reports, Speaker Series

e 5 bi-weekly deadlines — timekeeping for 176 employees, personnel administration for 262, FMLA
processing for 471; OMF Leadership Team

¢ 11 monthly deadlines — staff 9 Committees (four Council-appointed), Technology Oversight
Committee (TOC) report to CAO, accounting period projections for 28 groups, Bureau Directors,
Business Hour

e 6 quarterly deadlines — budget report submission for 28 groups, TOC report to Council, Innovation
Fund marketing, Review Panel and reports

e 6 semi-annual deadlines — OMF workplan, AA/EEO reports, charitable campaign, internal audits,
file review

e 6 annual deadlines — 81 year-end audit schedules, OMF and Business Operations policy and
procedure reviews, equity budget tool and roadmap, performance measures, Independent
Citizens Committee, Socially Responsible and BAC reports.

Cutting a position to meet the budget reduction would require transferring the required work to another
group. Instead we re-examined our BTS and Facilities interagencies and see that we could reduce the
BTS IA by $13,555 and reduce the Facilities 1A by $22,792. We will increase the interagency revenue by
$10,000 for work performed for the Office for Community Technology to our minimum contribution of
$25,000. We also propose receiving $47,500 in revenue from the Innovation Fund for administering the
program. This request will be made to the Innovation Review Panel in the fall of 2016.

Status for Spring Performance Report: Status

The interagencies were reduced for rent in the Portland Building and BTS server space. Complete
These were implemented in the FY 2016-17 internal service rates. The Innovation Fund
was not continued but the reduction was still achieved. The Office for Community
Technology interagency has been increased by $10,000. Billings at the $25,000 total
contribution level are underway.
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Office of the Chief Administrative Officer — Policy Team

Decision Packages:

MF_10 CAOQ's Office-Reallocate Spectator staff costs

This decision package will reallocate personnel costs for the Spectator Facilities and Development
Manager position from 85% Spectator Venues & Visitor Activities Fund (SVVAF) and 15% CAO's Office
General Fund (GF) to 100% SVVAF. This cut is being proposed to better align funding sources with
functional activities within the Spectator Program and will result in a $25,156 reduction in GF in the CAQO's
Office budget. Staff will be fully funded through the SVVAF.

Beginning in FY 2014-15, fifteen percent of the personnel costs associated with the Spectator Facilities
and Development Manager positon were allocated to the CAQO's Office. This reflected the work
assignments for the position, which included development of the Civic Assets chapter of the
Comprehensive Plan's Citywide Systems Plan. This effort involved coordination and collaboration with a
variety of City bureaus. The Comp Plan update is nearing completion and the work being done on that
effort by the Spectator Facilities and Development Manager is principally complete. Continuing
involvement with Comp Plan implementation and Citywide planning and development activities are being
assumed by the Sr. Policy Analyst.

Beginning in FY 2015-16, the work being performed by the Spectator Facilities and Development Manager
is shifting to focus exclusively on Spectator Program related matters. As part of the FY 2015-16 Budget
adoption process, the CBO updated the City's Fund Statements. This included fairly significant revisions to
the Spectator Facilities Operating Fund to: 1) change the Fund's name, 2) clarify the Council's intent for
revenues and expenses within the SVVAF, and 3) clarify the program activities to include administrative
oversight for the Portland'5 Centers for the Arts and liaison activities with a variety of travel, tourism, and
sports related organizations.

The proposed cut package will move the Spectator Facilities and Development Manager position 100% to
the SVVAF resulting in savings of $25,156 to the CAQO's Office budget, which will be used to help meet the
OMF General Fund cut target.

Status for Spring Performance Report: Status
This was a funding realignment which was completed with FY 2016-17 budget adoption Complete
and the start of the fiscal year.
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: Technical Adjustment

Request: MF_113 - BRFS Rev - Arts Tax Outreach

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 0 0 0
TOTAL EXPENDITURES 0 0 0
REVENUES
General Fund Discretionary 0 0 0
TOTAL REVENUES 0 0 0

Bureau Description:

This request will transfer $8,000 of general fund resources from OMF Business Operations to the BRFS Revenue Division to provide
education and advocacy about the Portland Arts Tax to older adults and people with disabilities. This will be accompished by conducting
outreach regarding available exemptions to adults over 70 or living with a disability; answering questions about the tax itself; and assisting
adults with filling out forms in order to pay the tax or request the annual or permanent exemption.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: Technical Adjustment

Request: MF_166 - CAO's Office-Technical Adjustments

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services (5,762) 0 (5,762)
Internal Materials and Services 5,762 0 5,762
TOTAL EXPENDITURES 0 0 0

Bureau Description:

This request moves $5000 from External Materials and Services into Internal Materials and Services to better align budget with projected
spending. This request also corrects the Fitness and Daycare Center amounts that were loaded in the Adopted Budget.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_167 - CAO's Office-BiOp Program

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Personnel Services 45,000 0 45,000
TOTAL EXPENDITURES 45,000 0 45,000
REVENUES
Intergovernmental Revenues 15,000 0 15,000
Interagency Revenue 30,000 0 30,000
TOTAL REVENUES 45,000 0 45,000

Bureau Description:

OMEF is establishing a limited-term, part-time position for a BiOp Program Manager who will be responsible for developing and implementing
the City’s work plan in response to the BiOp. The Manager will be responsible for coordinating the activities of technical, legal,
communications, and policy staff in multiple bureaus, including the Bureau of Planning and Sustainability, Bureau of Environmental Services
(BES), Bureau of Development Services (BDS), Portland Development Commission (PDC), Portland Parks & Recreation, City Attorney’s
Office, and Office of Government Relations.

BES, BDS, and PDC will provide the full funding to OMF for the BiOp Program Manager in FY 2016-17 if this request is approved, each
contributing one-third of the total cost. A subsequent add package was submitted in the FY 2017-18 budget to fund this position with a mix
of interagency, intergovernmental, and General Fund revenues.

CBO Discussion and Recommendation

3/24/17 16:56 Page 3 of 5
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: Technical Adjustment

Request: MF_169 - Bus Ops-Technical Adjustments

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 1,691 0 1,691
Internal Materials and Services (1,691) 0 (1,691)
TOTAL EXPENDITURES 0 0 0

Bureau Description:

This request adjusts the Facilities Interagency to account for decreased costs being charged to Business Operations for the Fitness and
Daycare Centers. The External Materials and Services account will be increased to balance this request.

CBO Discussion and Recommendation

3/24/17 16:56 Page 4 of 5
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: Technical Adjustment

Request: MF_253 - Spectator Venues Technical Adjustment

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 3,009,373 0 3,009,373
Internal Materials and Services 129 0 129
Contingency (3,009,502) 0 (3,009,502)
TOTAL EXPENDITURES 0 0 0

Bureau Description:

This request will transfer $3,009,373 from contingency to EMS for the PDC loan repayment and true up the fitness and daycare center
charges.

In 2012, PDC and OMF were collaborating on a multi-party renovation project for the Veterans Memorial Coliseum, a portion of which was to
be funded with Oregon Convention Center Urban Renewal District proceeds. In advance of the completion of the documentation needed to
implement that project, PDC agreed to advance funds to OMF, specifically to the Spectator Venues Fund, to undertake work that needed to
begin prior to document completion. This work was called the Pre-RDA Work and specifically included the replacement of the ice floor and
ice plant. According to the City/PDC IGA authorized by Council under Ordinance 185121, funds advanced by PDC for the Pre-RDA Work
would be repaid by OMF if the renovation project did not come to fruition. The IGA was amended in 2017 to specify the total loan amouni
and the repayment schedule. OMF has decided to pay off the full outstanding balance — principle and interest — of the Pre-RDA loan by May
31, 2017 to reduce the amount of interest paid and to clear the Fund'’s obligation for this loan. The Spectator Fund has sufficient funds to
make this payment.

CBO Discussion and Recommendation

3/24/17 16:56 Page 5 of 5
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Business Area Projection Report

MFDR-Fund 100
Spring BMP FY 2016-17 Spring BMP % of Projected

Revised YTD Actuals Year-End Actuals to
Budget Thru AP8 Projection Revised Bud
Office of Management & Finance
EXPENDITURES
Personnel Services $4,147,788 $2,570,097 $4,043,191 97%
External Materials and Services $510,252 $116,625 $445,488 87%
Internal Materials and Services $478,076 $307,506 $442,323 93%
TOTAL EXPENDITURES $5,136,116 $2,994,228 $4,931,002 96%
REVENUES
Charges for Services $0 $280 $280 0%
Intergovernmental Revenues $15,000 $0 $15,000 100%
Interagency Revenue $2,732,204 $2,021,662 $2,724,704 100%
Miscellaneous $0 $16,214 $0 0%
General Fund Discretionary $1,176,362 $0 $978,468 83%
General Fund Overhead $1,212,550 $0 $1,212,550 100%
TOTAL REVENUES $5,136,116 $2,038,156 $4,931,002 96%
Bureau Projection Narrative
Expenditures:
No narrative required
Revenues:
No narrative required
3/24/2017 11:20:35 Page 1 of 1
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Fund Projection Report

Spectator Fund Projection Report

Spring BMP FY 2016-17 Spring BMP % of Projected
Revised YTD Actuals Year-End Actuals to
Budget Thru AP8 Projection Revised Bud
Spectator Venue and Visitor Activities Fund
EXPENDITURES
Unappropriated Fund Balance $0 $0 $5,269,935
Personnel Services $390,762 $250,553 $371,483 95%
External Materials and Services $7,185,758 $952,182 $5,961,191 83%
Internal Materials and Services $282,313 $131,680 $246,594 87%
Capital Outlay $3,500,000 $1,419,274 $1,793,467 51%
Bond Expenses $4,524,079 $487,089 $4,524,079 100%
Fund Transfers - Expense $133,406 $74,632 $133,406 100%
Contingency $2,345,868 $0 $0 0%
TOTAL EXPENDITURES $18,362,186 $3,315,409 $18,300,155 100%
REVENUES
Budgeted Beginning Fund Balance $7,970,064 $0 $7,970,064 100%
Charges for Services $8,312,128 $5,513,976 $8,199,814 99%
Intergovernmental Revenues $2,044,994 $159,677 $2,044,994 100%
Interagency Revenue $0 $55 $0 0%
Fund Transfers - Revenue $0 $0 $0 0%
Miscellaneous $35,000 $56,856 $85,283 244%
TOTAL REVENUES $18,362,186 $5,730,563 $18,300,155 100%

Fund Projection Narrative
Expenditures

No narrative required.

Revenues

Miscellaneous revenues include interest earnings which are higher than budgeted.

3/23/2017 10:22:37

sap_b_projection_fund3
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CITYWIDE PROJECTS
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Citywide Projects — Enterprise Business Solutions

Non-technical adjustments:

MF_086 EBS — Enterprise Asset Management Project

This request is to align the Enterprise Asset Management (EAM) project budget estimate with better
informed amounts. EBS will add $600,000 to the project budget to cover an additional $400,000 of
consulting costs based on the actual contract amount after negotiations and the inclusion of GIS
(Geographic Information System) and GEO.e (GEOgraphical Enablement of SAP) work needed for the
project and $200,000 for BTS work needed for GIS implementation. The funding will come from EBS
reserves.

The purpose of this project is to implement an enterprise asset management solution for property and
facilities, and to better systematically support project management. The EAM will include Mobile Solution
(work order display and time entry features), inventory management (basic functionality for a small set of
use cases), plant maintenance (provides a supported and integrated work order and asset management
system), flexible real estate (building and floor data and property leasing functionality), land date GIS
mapping integration, and updated project systems functionality (collect work order costs, project
templates, and reporting).

Status for Spring Performance Report: Status

The professional services contract with vendor Labyrinth Solutions, Inc. to implement the In progress
Enterprise Asset Management project is on hold pending a Data Center migration plan so
that technical resources can be aligned for respective projects.
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Citywide Projects — Portland Building Reconstruction Project

Decision Packages:

MF_01 FAC - Portland Building Reconstruction

In October of 2015, the Council approved Resolution #37158 in which OMF was directed to complete the
Portland Building Reconstruction project by the year 2020 for a cost not to exceed $195 million. $12.8
million is required for projected FY 2016-17 costs for an owner’s representative contract, an architectural
and engineering design services under a progressive Design-Build-Relocate contract, staff costs, and
other design phase costs.

This project will be funded through four resources. No funding from tenants will be required in FY 2016-17.
1. The first is the $3.75 million from the Portland Building’s major maintenance account.

2. The second is the $2.57 million that was put into the General Fund’s five year financial forecast by the
Council as part of the FY 2015-16 budget process.

3. The third resource is capturing a portion of the Portland Building rental charges that are in the budgets
for the tenants and will not be needed during construction when the project will cover interim space costs.
These first three resources will allow the project to have at least five percent of its costs funded through
cash as per City financial policies.

4. The fourth resource is from proceeds from debt financing. The debt financing plan is being developed
and will depend on a number of factors.

A preliminary project expense forecast through 2020 has been completed and it shows that $12.8 million
of costs will be incurred in FY 2016-17. This will be funded through the remainder of the $3.75 million of
major maintenance funds dedicated to the project, $2.57 million of General Fund resources and debt
financing.

The $195 million project will be included in the OMF FY 2016-17 through FY 2021-22 Capital Improvement
Plan. Concurrently with the submission of the Capital Improvement Plan, OMF’s FY 2016-17 Requested
Budget will include a $12.8 million funding request for project costs estimated to be incurred in FY 2016-
17.

Status for Spring Performance Report: Status

The Portland Building Reconstruction project is underway. Contracts have been awarded In progress
to DAY CPM, Howard S. Wright, and smaller vendors, such as Interface Engineering and
Graebel Moving Services. The project is in the design phase, has executed leases for
temporary space, is preparing temporary spaces for use, and is on track to be complete
by the end of 2020 and within the $195 million budget amount.

The financing of the project is proceeding. The first two cash resources have been
received. The third resource won't start being received until late 2017. Prior to a debt
sale, the City will have a line of credit to fund project costs. At the end of the project the
line of credit will be paid off with a 20-year debt financing. This debt financing would
include Water bonds, BES bonds, and bonds on behalf of the rest of the tenants. The line
of credit has been bid and the City is now evaluating proposals so it can be in place in
April.
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Citywide Projects — Public Safety Systems Revitalization Program

Decision Packages:

MF_20 PSSRP - Reduction in Personal Services

This decision package eliminates an Information Systems Analyst, Principal-Gen (PISA) position and a
Technology Capital Project Manager Il position in the Public Safety System Revitalization Program
(PSSRP). The PISA position has been under-filled and as the PSSRP projects are successfully
completed, the need for the services are not as critical as in year's past. The remaining administrative
work will be absorbed by other areas of OMF. The responsibility of the Technology Capital Project
Manager Il position was to manage the program. The BTS Director position has absorbed these duties.
The managerial oversight of the PSSRP will continue to be performed by the BTS Director through the end
of the PSSRP projects.

Status for Spring Performance Report: Status
The positions were eliminated in FY 2016-17. Complete
MF_40 PSSRP Savings-Reallocation

No text in BRASS.

Status for Spring Performance Report: Status

Savings were reallocated. Complete
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_161 - PSSRP - Additional Beginning Fund Balance

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Contingency 7,462 0 7,462
TOTAL EXPENDITURES 7,462 0 7,462
REVENUES
Budgeted Beginning Fund Balance 7,462 0 7,462
TOTAL REVENUES 7,462 0 7,462

Bureau Description:
This request is to recognize additional PSSRP program contingency, aligning the budget with the audited balance in the FY 2015-16 CAFR.

CBO Discussion and Recommendation

3/24/17 13:03 Page 1 of 18
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: Mid-Year Reductions

Request: MF_182 - EBS - Recognize Interest Earnings

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Contingency 23,775 0 23,775
TOTAL EXPENDITURES 23,775 0 23,775
REVENUES
Miscellaneous 23,775 0 23,775
TOTAL REVENUES 23,775 0 23,775

Bureau Description:
The EBS fund interest earnings are coming in higher than forecasted. This request recognizes the additional projected interest income.

CBO Discussion and Recommendation

3/24/17 13:03 Page 2 of 18
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance

Type: Program Carryover Request

Request: MF_183 - EBS - EAM Project Carryover

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services (1,620,000) 0 (1,620,000)
Internal Materials and Services (175,000) 0 (175,000)
Contingency 1,795,000 0 1,795,000
TOTAL EXPENDITURES 0 0 0

Bureau Description:

The EBS Enterprise Asset Management project will not be completed this fiscal year. This request is to reduce current year appropriation.
Some of the delays are attributable to the Data Center Move and Portland Building Reconstruction projects. A request to appropriate project
carryover funds will be made in the FY 2017-18 budget process. The project is currently expected to start at the beginning of May.

CBO Discussion and Recommendation

3/24/17 13:03

sap_b_dp_summary
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_184 - EBS - Personnel Services Appropriation Increase

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Personnel Services 65,000 0 65,000
Contingency (65,000) 0 (65,000)
TOTAL EXPENDITURES 0 0 0

Bureau Description:

This request is to increase EBS personnel services appropriation. The appropriation increase is funded by a combination of salary and
operating contingency. The primary drivers of this change are COLA and the addition of an unbudgeted limited duration employee.

CBO Discussion and Recommendation

3/24/17 13:03 Page 4 of 18
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_185 - EBS - Additional SAP Licenses

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 200,000 0 200,000
Contingency (200,000) 0 (200,000)
TOTAL EXPENDITURES 0 0 0

Bureau Description:

This request is for additional appropriation to cover a one-time SAP license expense. SAP conducted a License Compliance Audit and
determined that the City needed to purchase additional licenses due to an increase in the number of City staff accessing SAP.

CBO Discussion and Recommendation

3/24/17 13:03 Page 5 of 18
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: Technical Adjustment

Request: MF_186 - EBS - Budget to Actual alignment

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 0 0 0
TOTAL EXPENDITURES 0 0 0

Bureau Description:
This request is to make technical adjustments to improve the commitment item alignment between budget and actuals.

CBO Discussion and Recommendation

3/24/17 13:03 Page 6 of 18
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_206 - PSSRP - Beginning Fund Balance

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
REVENUES
Budgeted Beginning Fund Balance 0 0 0
TOTAL REVENUES 0 0 0

Bureau Description:

This request is to allocate all of the PSSRP program beginning fund balance fund from Fund Center level into the project Funded Program
level, bringing the total project resources up and aligning the budget with the audited balance in the FY 2015-16 CAFR.

CBO Discussion and Recommendation

3/24/17 13:03 Page 7 of 18
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_207 - PSSRP - GO Bond Fund Administrative Expense

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Contingency (199,920) 0 (199,920)
TOTAL EXPENDITURES (199,920) 0 (199,920)
REVENUES
Budgeted Beginning Fund Balance (199,920) 0 (199,920)
TOTAL REVENUES (199,920) 0 (199,920)

Bureau Description:

This request is to reduce PSSRP Radio Project GO Bond Fund resources in order to cover higher than anticipated administration expenses
in the GO Bond Fund.

CBO Discussion and Recommendation

3/24/17 13:03 Page 8 of 18
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance

Type:

Request: MF_208 - PSSRP - TriMet Revenue

Mid-Year Reductions

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Contingency 10,504 0 10,504
TOTAL EXPENDITURES 10,504 0 10,504
REVENUES
Budgeted Beginning Fund Balance 0 0 0
Intergovernmental Revenues 10,504 0 10,504
TOTAL REVENUES 10,504 0 10,504

Bureau Description:

This request is to recognize PSSRP Radio Project revenue received from TriMet for work performed on their behalf at the Mount Scott radio
site. Total revenue for this work is $44,132, of which $33,628 was recorded as accrued revenue in FY 2015-16. The scope of the project

was adjusted and PSSRP will receive $10,504 in additional revenue.

CBO Discussion and Recommendation

3/24/17 13:03
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_209 - PSSRP - Motorola, Adcomm & Fed. Eng. Service

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 1,800,000 0 1,800,000
Contingency (2,800,000) 0 (1,800,000)
TOTAL EXPENDITURES 0 0 0

Bureau Description:

This request is to drawdown PSSRP Radio Project contingency funds for reappropriation to Professional Services. These funds are needed
to cover the final Motorola system acceptance payment, contract change orders resulting from unanticipated Radio Project requirements,
and additional professional services and consulting work for QA and licensing services.

CBO Discussion and Recommendation

3/24/17 13:03 Page 10 of 18
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_210 - PSSRP - Century Link Pyxis support

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 175,000 0 175,000
Contingency (175,000) 0 (175,000)
TOTAL EXPENDITURES 0 0 0

Bureau Description:

This request is to drawdown PSSRP Radio Project contingency to cover Pyxis system costs. The Pyxis system refers to the digital loggers
that have been installed to support the Motorola upgrade and recording of Radio IP transmissions. This adjustment covers support costs.

CBO Discussion and Recommendation

3/24/17 13:03 Page 11 of 18
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_211 - PSSRP - Day Wireless and Motorola program

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 447,000 0 447,000
Contingency (447,000) 0 (447,000)
TOTAL EXPENDITURES 0 0 0

Bureau Description:

This request is to drawdown PSSRP Radio Project contingency to cover generator work at tower sites and radio template work. Backup
generators were needed at tower sites to provide additional support with Day Wireless providing the installation services. Motorola will
perform template work on Police radios in order to have the work completed by June 30th.

CBO Discussion and Recommendation

3/24/17 13:03 Page 12 of 18
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_212 - PSSRP - Operating Supplies

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services (40,000) 0 (40,000)
Contingency 40,000 0 40,000
TOTAL EXPENDITURES 0 0 0

Bureau Description:

This request is to reduce budgeted appropriation in operating supplies. Fund projections indicate not all of the current appropriation will be
needed.

CBO Discussion and Recommendation

3/24/17 13:03 Page 13 of 18

sap_b_dp_summary

224



CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_213 - PSSRP - Pyxis, Generators, Consolettes & Radios

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 575,000 0 575,000
Contingency (575,000) 0 (575,000)
TOTAL EXPENDITURES 0 0 0

Bureau Description:

This request is to drawdown contingency and reappropriate the funds in Minor Equipment & Tools. These funds are needed to cover Pyxis
equipment costs for digital loggers that support recording of Radio IP transmissions, the purchase of backup generators at tower sites,
consolettes and radios.

CBO Discussion and Recommendation

3/24/17 13:03 Page 14 of 18
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_214 - PSSRP - Motorola Training

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 47,000 0 47,000
Contingency (47,000) 0 (47,000)
TOTAL EXPENDITURES 0 0 0

Bureau Description:

This request is to drawdown contingency and reappropriate the funds to cover anticipated radio technician training expenses. Upgrades to
the radio system required additional training for the engineering technicians. Personnel changes necessitated complete training in all
aspects of the system.

CBO Discussion and Recommendation

3/24/17 13:03 Page 15 of 18
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_215 - PSSRP - Biddle Butte land use application

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 500 0 500
Contingency (500) 0 (500)
TOTAL EXPENDITURES 0 0 0

Bureau Description:

This request is to appropriate funds to cover land use application fees for the Biddle Butte radio tower site. Upgrades to the radio system
necessiated changes to the site. Those changes needed to go through an approval process with Skamania County in Washington.

CBO Discussion and Recommendation

3/24/17 13:03 Page 16 of 18
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_216 - PSSRP - CityFleet IA Increase

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Internal Materials and Services 1,000 0 1,000
Contingency (1,000) 0 (2,000)
TOTAL EXPENDITURES 0 0 0

Bureau Description:
This request is to increase the interagency between the PSSRP Radio Project and CityFleet to cover additional Motor Pool expenses.

CBO Discussion and Recommendation

3/24/17 13:03 Page 17 of 18
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CBO Discussion and Recommendations
FY 2016-17 Spring BMP

Bureau: Office of Management & Finance Type: New Request

Request: MF_217 - PSSRP - BTS IA Adjustments

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Internal Materials and Services 310,000 0 310,000
Contingency (310,000) 0 (310,000)
TOTAL EXPENDITURES 0 0 0

Bureau Description:

This request is to increase the interagency between the PSSRP Radio Project and BTS to cover additional expenses in Telecomm Service,
Engineering Billable, Radio & Video Billable and BTS Operations Billable.

CBO Discussion and Recommendation

3/24/17 13:03 Page 18 of 18
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Business Area Projection Report
Citywide Projects-PSSRP: Fund 100

Spring BMP FY 2016-17 Spring BMP % of Projected
Revised YTD Actuals Year-End Actuals to
Budget Thru AP8 Projection Revised Bud
Office of Management & Finance
EXPENDITURES
Personnel Services $128,034 $74,503 $120,947 94%
External Materials and Services $3,204 $1,592 $3,188 100%
Internal Materials and Services $160,508 $73,975 $150,049 93%
TOTAL EXPENDITURES $291,746 $150,070 $274,184 94%
REVENUES
Fund Transfers - Revenue $291,746 $0 $274,184 94%
TOTAL REVENUES $291,746 $0 $274,184 94%
Bureau Projection Narrative
Expenditures:
No narrative required
Revenues:
No narrative required
3/24/2017 11:03:47 Page 1 of 1
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Fund Projection Report

Spring BMP FY 2016-17 Spring BMP % of Projected
Revised YTD Actuals Year-End Actuals to
Budget Thru AP8 Projection Revised Bud
EBS Services Fund
EXPENDITURES
Unappropriated Fund Balance $0 $0 $3,430,609
Personnel Services $2,486,575 $1,643,046 $2,480,729 100%
External Materials and Services $1,626,935 $173,161 $1,348,323 83%
Internal Materials and Services $4,799,054 $3,028,401 $4,759,652 99%
Bond Expenses $3,036,800 $58,400 $3,036,800 100%
Fund Transfers - Expense $178,322 $118,880 $178,320 100%
Contingency $3,106,747 $0 $0 0%
TOTAL EXPENDITURES $15,234,433 $5,021,888 $15,234,433 100%
REVENUES
Budgeted Beginning Fund Balance $3,419,186 $0 $3,419,186 100%
Interagency Revenue $11,771,472 $7,847,648 $11,771,472 100%
Miscellaneous $43,775 $31,775 $43,775 100%
TOTAL REVENUES $15,234,433 $7,879,423 $15,234,433 100%

Fund Projection Narrative

EBS — Enterprise Business Management’s budget variance is driven by anticipated procure-to-pay improvement expenses that

are not occurring by year-end of this year.

3/24/2017 13:51:29
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