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Bureau of Development Services

Dan Saltzman, Commissioner-in-Charge

Paul Scarlett, Director

Summary of Budget Decisions

Base Budaet Decision Mayor's Change from

g Packages Proposed Base Budget
General Fund Ongoing $2,229,204 ($111,460) $2,117,744 (5.0%)
General Fund One-Time $0 $0 $0 N/A
Total Expenses $122,150,809 ($111,460) $122,039,349 (0.1%)
Positions 339.10 5.00 344.10 1.8%

*Numbers are subject to change due to final Citywide balancing

Mandatory 5% General Fund Cut

The FY 2016-17 Proposed Budget includes a 5% reduction of the General Fund resources allocated to the bureau.
This amounts to $111,460 equally split between the Land Use Services (LUS) and the Neighborhood Inspection (NIP)
programs. In LUS, the cut would eliminate a scholarship program with Portland State University. This scholarship
program has not started yet and would provide funding for three minority students pursuing a Master's Degree in Urban
and Regional Planning. In NIP, the cut will reduce the nuisance abatement budget by $55,689 or 12% of the budget,
resulting in an estimated 27 fewer nuisance abatements.

Extremely Distressed Properties Enforcement

The Mayor’s Proposed Budget includes the addition of 2.00 FTE regular Housing Inspectors to support the Extremely
Distressed Properties Enforcement Program. The program enforces the City's Property Maintenance Regulations and
provides clean-up services directed at properties with chronic nuisance and housing conditions that create risks of fire,
public health hazards, and encourage criminal activities. This package is funded through a one-time General Fund

transfer of $375,864 from the Land Use program to the Neighborhood Inspections program.

Enhanced Inspections

The Mayor’s Proposed Budget includes the addition of 3.00 FTE regular Housing Inspectors to expand the Enhanced
Rental Inspections program to North, Northeast, and inner Southeast Portland. The program encourages property
owners to provide safe and healthy rental housing while protecting vulnerable tenants against retaliation. This package
is funded through a one-time General Fund transfer of $288,846 from the Land Use program to the Neighborhood

Inspections program.
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Bureau of Development Services

Budget Notes

Land Use Services Program

The FY 2016-17 budget includes a one-time transfer of $664,710 in General Fund resources from the Land Use
Services program to the bureau’s Neighborhood Inspection program. In addition, Land Use fees are being used to
support zoning code upgrades in the Bureau of Planning and Sustainability's budget. Given these new expenditures,
Council directs the Bureau of Development Services to provide Council with an updated five year financial outlook of
Land Use program revenues and expenditures by April 2017.
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Bureau of Emergency Communications

Steve Novick, Commissioner-in-Charge

Lisa Turley, Director

Summary of Budget Decisions

Base Budaet Decision Mayor's Change from

g Packages Proposed Base Budget
General Fund Ongoing $13,496,745 $878,997 $14,375,742 6.5%
General Fund One-Time $0 $125,617 $125,617 N/A
Total Expenses $23,673,457 $1,237,733 $24,911,190 5.2%
Positions 142.00 0.00 142.00 0.0%

*Numbers are subject to change due to final Citywide balancing
Add 13.0 Emergency Communications Dispatch Positions

The Mayor’s Proposed Budget includes ongoing General Fund resources to fund the equivalent of 13 Emergency
Communications Dispatch positions in the Bureau of Emergency Communications (BOEC). The impact on the General
Fund would be $858,527 and $233,119 funded by BOEC partners, for a total of $1,091,376. The additional resources
will allow BOEC to continue twice per year recruitments for dispatch trainee candidates, with ongoing support for them
to move through the training process to certification. These trainees are important to assure that BOEC receives an
adequate ongoing supply of certified operators for its operations.

Interagency Agreement Balancing

The Proposed Budget includes $125,617 of additional one-time General Fund resources for costs associated with
relocating the City’s data center, as well as realigning $20,740 from one-time to ongoing General Fund resources for
the bureau’s portion of radio replacement set-aside.

Budget Notes

Staffing Study
Council directs the Bureau of Emergency Communications (BOEC) to conduct a study to comprehensively review its

long term staffing requirement as well as operations set-up, including: training, scheduling, ongoing education, and
quality control. Such study should assist the bureau in developing strategies and action plans, incorporating the latest
trends in the industry to carry out its mission. BOEC should complete this study in time for the FY 2017-18 budget
process.
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Bureau of Environmental Services

Nick Fish, Commissioner-in-Charge

Michael Jordan, Director

Summary of Budget Decisions

Base Budaet Decision Mayor's Change from

g Packages Proposed Base Budget
General Fund Ongoing $968,866 ($48,443) $920,423 (5.0%)
General Fund One-Time $0 $0 $0 0.0%
Total Expenses $1,128,631,951 $2,013,873 | $1,130,645,824 0.2%
Positions 539.88 14.00 553.88 2.6%

*Numbers are subject to change due to final Citywide balancing

Rate Impact

The Proposed Budget decisions described below result in a bill increase of approximately 3.25% for the typical single
family household. This amounts to an increase of roughly $2.20 on the monthly bill. Combined with the Portland Water
Bureau rate increase to support the Proposed Budget, the typical family would experience a 4.45% increase on their
bill or $4.41 monthly. The BES rate increase results from a variety of increased costs including: increased debt service
costs, increases to health and PERS costs, and the decisions described below.

Enhanced Condition Assessment

The Proposed Budget includes a series of positions and other additions to improve condition assessment in various
areas. These changes total $619,076 and add 3.0 FTE. Positions include a Stormwater Planning Data
Manager/Coordinator to support the stormwater system planning effort currently underway and 2.0 FTE to develop,
implement, and sustain an ongoing formal condition assessment program for the treatment plants and pump stations.
Other additions include a variety of one-time purchases and contracts for specific condition assessment needs as well
as funding for Private Property Retrofit pilot projects in the Stevens Creek Watershed.

Strategic Planning Initiatives

The Proposed Budget adds 3.0 FTE (including the conversion of a limited term position) for various strategic initiatives
including a Portland Harbor Project Manager, an engineer in the Capital Planning and Asset Management division, and
Principal Business Systems Analyst to organize and implement a bureau-wide data management strategy. The total
cost of the positions is $360,022 annually, with a portion of one of the positions funded in the capital program;
$292,528 is funded through rates in the operating budget.
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Bureau of Environmental Services

Regulatory and Permit Compliance

The Proposed Budget includes a position to manage and coordinate permit compliance in the bureau. In addition, there
are several one-time permit- and sampling-related items included in the Proposed Budget to address specific permit
compliance issues. The total FY 2016-17 increase for these items is $356,490.

Operational Improvements and Increased Levels of Service

The following changes totaling an increase of $294,222 and 5.0 FTE in the operating budget are included in the
Proposed Budget to improve operations at various sites with the goal of increasing service levels or maintaining
service levels as the asset base of the bureau grows:
e Increased facility maintenance at Water Pollution Control Lab ($44,720)
Conversion of seasonal staffing to 3.0 FTE in the Tree Program (net increase of $6,318)
Increased maintenance supplies at the treatment plants ($198,000)
Addition of 1.0 FTE for wastewater treatment operations ($96,852)
Addition of 1.0 FTE for coordinated site analysis ($71,532)
Mobility technology solutions ($164,800)
Conversion of a limited term position to regular to administer impervious area calculations in the Revenue
Programs section (net impact is $0)
e Reduction in fleet replacement costs (<$288,000>)

Capital Program and Support

The Proposed Budget adds 3.0 FTE in the capital program, converting positions from long-term contract work to City
employment. In addition, $500,000 is included for Private Property Retrofit Projects that have been identified as cost-
effective additions to funded capital projects. These are funded with operating resources.

Data Center Move

The Proposed Budget includes $316,868 in FY 2016-17, funded out of contingency, for BES’s allocated costs for
moving the data center out of the third floor of the Portland Building as part of the reconstruction. The full, three-year
cost to BES is expected to be $1.5 million.

Tree Program Reduction

The Tree program General Fund budget is reduced by 5%, or $48,443. This will result in roughly 100 fewer trees
planted on annual basis.
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Bureau of Fire & Police Disability & Retirement

Mayor Charlie Hales, Commissioner-in-Charge

Sam Hutchison, Director

Summary of Budget Decisions

Base Budaet Decision Mayor's Change from

g Packages Proposed Base Budget
General Fund Ongoing $0 $0 $0 0.0%
General Fund One-Time $0 $0 $0 0.0%
Total Expenses $181,808,921 $24,144 $181,833,065 0.0%
Positions 16.50 0.50 17.00 3.0%

*Numbers are subject to change due to final Citywide balancing

The FY 2016-17 Mayor's Proposed Budget for the Bureau of Fire Police Disability Retirement (FPDR) estimates a tax
levy rate of $2.51 per $1,000 Assessed Value as requested by the bureau.

Position Reclassification in Finance & Business Systems

The FY 2016-17 Mayor’s Proposed Budget for FPDR includes the reclassification of two .75 FTE Sr. Financial Analysts
into 2.0 full-time FTE in the Administration and Support program. The net increase to the bureau is .50FTE and this
position will support the continuity of operations for claims payments. Adjustments in the Mayor’s Proposed Budget
reflect technical adjustments to balance interagency agreements between FPDR and the Office of Management &

Finance.
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Bureau of Planning and Sustainability

Mayor Charlie Hales, Commissioner-in-Charge

Susan Anderson, Director

Summary of Budget Decisions

soesui | e[ s | chngs o
General Fund Ongoing $7,418,368 ($63,132) $7,355,236 (0.9%)
General Fund One-Time $0 $390,292 $390,292 N/A
Total Expenses $18,610,557 $1,183,670 $19,794,227 6.4%
Positions 90.65 2.70 93.35 3.0%

*Numbers are subject to change due to final Citywide balancing

Completion of New Comprehensive Plan

The FY 2016-17 Proposed Budget includes the addition of $175,664 in one time General Fund resources, including
support for 0.55 FTE, to complete planning work on the New Comprehensive Plan. In the fall of 2016, the bureau will
need to mail required state notices of zoning changes to all affected properties, which often results in high call volumes
to BPS with follow-up questions. This package includes funding to send required notices, staff a call center to field
ensuing questions, fund a portion of a Community Outreach and Information Representative to supervise the call
center, and fund impact analyses to be conducted by the Portland Bureau of Transportation (PBOT).

Complete Single-Dwelling Development Code Project

The budget includes $361,360 in land use fee revenue in an interagency between BDS and BPS to complete work on
the Single-Dwelling Development Code project, initiated in FY 2015-16. This package includes support for 2.4 FTE as
well as funding to support natification and public information on changes to the zoning code.

Design Overlay Zone Assessment

The budget includes $115,110 to start work on an estimated 18-month project to improve the Bureau of Development
Services’ (BDS') design review process, funded through land use fee revenue in an interagency between BDS and
BPS. In FY 2015-16, BPS and BDS hired a consultant to undertake an assessment of the City design review system.
The assessment is expected to be completed in December 2016; to extent that changes are recommended, BPS will
help legislate changes and provide updates to the zoning code. The bureau estimates that Portland will grow by
123,000 households by 2035, and this project is anticipated to help meet expected development needs through an
improved design review process.
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Bureau of Planning and Sustainability

Public Trash Can Expansion

The budget includes an increase of $380,020 and 1.0 FTE in the Solid Waste Management Fund to begin expansion of
the City’s system of public trash cans to all 31 Regional Centers, Town Centers, and Neighborhood Corridors identified
in the New Comprehensive Plan. Currently, public garbage collection exists for 600 public garbage cans in 7 business
districts. The ongoing operational costs of the expanded program is estimated at $1.1 million per year, reflecting an
increase of $700,000 per year in program costs which are proposed to be funded through an increased commercial
waste tonnage fee of $1.30/ton in FY 2016-17 and another 1.30/ton in FY 2019-20, the final year of program
expansion. This brings total tonnage fees leveraged by the City on commercial garbage haulers from $8.30/ton in FY
2015-16 to $9.60/ton in FY 2016-17 and $10.90/ton in FY 2019-20.

Salmon Safe

The budget includes a $48,000 grant to Salmon Safe, a local nonprofit with a mission to transform land management
practices so Pacific salmon can thrive in West Coast watersheds. This allocation will complete a 30-month project to
secure Salmon-Safe Certification for City bureaus.

Reductions to Staff

The budget includes the reduction of ongoing General Fund resources in the amount of $63,132, eliminating 0.40 FTE
and shifting 0.10 FTE onto grant funds in the bureau’s Sustainability division.

The budget also includes the reduction of $209,232 in one-time General Fund resources and the temporary (one-year)
elimination of a Planner | position and a Program Coordinator position in the bureau’s Planning division. These
positions are currently vacant, but were intended to provide assistance with the completion of the Central City 2035
Plan and provide coordination among land use, development, transportation and transit planning, respectively. These
funds and positions will be returned to the bureau’s base in FY 2017-18.
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Mayor Charlie Hales, Commissioner-in-Charge

City Budget Office

Andrew Scott, Director

Summary of Budget Decisions

Base Budaet Decision Mayor's Change from

g Packages Proposed Base Budget
General Fund Ongoing $1,002,692 $0 $1,002,692 0.0%
General Fund One-Time $0 $41,205 $41,205 N/A
Total Expenses $2,402,008 $90,479 $2,492,487 3.8%
Positions 15.00 0.00 15.00 0.0%

*Numbers are subject to change due to final Citywide balancing

Interagency Balancing

The Mayor's Proposed Budget includes $10,479 of one-time General Fund resources to cover the bureaus’ allocated
costs associated with relocating the City’s data center.

FY 2015-16 Carryover: Process Improvement

The package includes $80,000 of one-time General Fund resources carried over from FY 2015-16 for a pilot effort to
assist bureaus with process improvement and process reengineering work and training.
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Office of Commissioner of Public Affairs

Dan Saltzman, Commissioner

Summary of Budget Decisions

Base Budaet Decision Mayor's Change from

g Packages Proposed Base Budget
General Fund Ongoing $1,237,194 $19,714 $1,256,908 1.6%
General Fund One-Time $0 $63,609 $63,609 N/A
Total Expenses $22,924,069 $111,214 $23,035,283 0.5%
Positions 14.87 0.00 14.87 0.0%

*Numbers are subject to change due to final Citywide balancing

Eviction Prevention Services

The Proposed Budget includes $60,000 in one-time General Fund dollars to provide eviction prevention services to an
estimated 42 to 50 households through the Gateway Center for Domestic Violence. These funds will go toward rent
assistance totaling on average $1,200 to $1,500 per household to support households facing imminent evictions. This
decision package supports the State of Housing Emergency Key Performance Measure “Number of Households
Prevented from Becoming Homeless,” which aims to prevent or divert 526 households from experiencing

homelessness.

Interagency Balancing

The Proposed Budget includes $51,214 of additional ongoing and one-time General Fund resources for costs

associated with City Hall Security, City Hall major maintenance, and relocating the City’'s data center.
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Office of Commissioner of Public Safety

Steve Novick, Commissioner

Summary of Budget Decisions

Base Budaet Decision Mayor's Change from

g Packages Proposed Base Budget
General Fund Ongoing $467,662 $18,431 $486,093 3.9%
General Fund One-Time $0 $3,360 $3,360 N/A
Total Expenses $1,026,898 $47,850 $1,074,748 4.7%
Positions 8.00 0.00 8.00 0.0%

*Numbers are subject to change due to final Citywide balancing

Interagency Balancing

The Proposed Budget includes $47,850 of additional ongoing and one-time General Fund resources for costs

associated with City Hall Security, City Hall major maintenance, and relocating the City’'s data center.
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Office of Commissioner of Public Utilities

Amanda Fritz, Commissioner

Summary of Budget Decisions

Base Budaet Decision Mayor's Change from

g Packages Proposed Base Budget
General Fund Ongoing $467,662 $19,759 $ 487,421 4.2%
General Fund One-Time $0 $3,616 $3,616 N/A
Total Expenses $1,026,898 $51,327 $1,078,225 5.0%
Positions 7.58 0.00 7.58 0.0%

*Numbers are subject to change due to final Citywide balancing

Interagency Balancing

The Proposed Budget includes $51,327 of additional ongoing and one-time General Fund resources for costs

associated with City Hall Security, City Hall major maintenance, and relocating the City’'s data center.
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Office of Commissioner of Public Works

Nick Fish, Commissioner

Summary of Budget Decisions

Base Budaet Decision Mayor's Change from

g Packages Proposed Base Budget
General Fund Ongoing $467,662 $18,320 $ 485,982 3.9%
General Fund One-Time $0 $3,348 $ 3,348 N/A
Total Expenses $1,026,898 $47579 $1,074,477 4.6%
Positions 8.90 0.00 8.90 0.0%

*Numbers are subject to change due to final Citywide balancing

Interagency Balancing

The Proposed Budget includes $47,579 of additional ongoing and one-time General Fund resources for costs
associated with City Hall Security, City Hall major maintenance, and relocating the City’'s data center.

14 of 53 05/02/2016



Office of Equity & Human Rights

Mayor Charlie Hales, Commissioner-in-Charge

Dante J. James, Director

Summary of Budget Decisions

Base Budaet Decision Mayor's Change from

g Packages Proposed Base Budget
General Fund Ongoing $1,138,833 ($92,222) $1,046,611 (8.1%)
General Fund One-Time $0 $33,323 $33,323 N/A
Total Expenses $1,687,691 ($45,631) $1,642,060 (2.7%)
Positions 11.00 (1.00) 10.00 (9.1%)

*Numbers are subject to change due to final Citywide balancing

Transfer COCL Support

The net reduction to the bureau’s budget is primarily due to the transfer of all Compliance Officer/Community Liaison
(COCL) and Community Oversight Advisory Board (COAB) to Special Appropriations in the FY 2016-17 Proposed
Budget. This includes the transfer of $90,866 in personnel and external materials and services funding, as well as a 1.0
FTE Assistant Program Specialist position. The bureau will continue to provide limited support for this position.

Materials & Services Budget

The Proposed Budget reduces the bureau’s external materials and services budget by a net total of $10,000, and
realigns $20,000 to the Black Male Achievement (BMA) Program. The BMA funding is expected to support 12-18
participants in a weekly training series, fund 25 participants to attend an annual summit, and establish a culturally
appropriate network to support program participants towards personal and professional achievement. The reduction to
the bureau’s overall external materials and services funding is not anticipated to impact key performance measures.

Realign HRC and PCoD Budgets

The Proposed Budget realigns funding between the Human Rights Commission (HRC) and Portland Commission on
Disability (PCoD), transferring $4,500 from HRC'’s budget to the PCoD budget in order to ensure equity and access for
people with disabilities.

FY 2015-16 Program Carryovers

The Proposed Budget carries forward $40,000 in intergovernmental revenue from FY 2015-16 to establish a partner
contract to support the first two years of the Fellowship for Racial Equity, a yearlong annual intensive training cohort, as
well as $15,000 in one-time General Fund resources to fund a pilot project for Black Male Achievement SummerWorks
participants.
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Office of Equity & Human Rights

Interagency Balancing

An additional $235 in one-time General Fund resources is included in the Proposed Budget for the bureau’s allocation
of relocating the City's data center.

Budget Notes

Staffing Plan
Council directs the Office of Equity & Human Rights to carry out an assessment to identify a staffing model that will

allow the bureau to balance its programmatic, training, and policy needs in order to meet its mission and mandate as
set by Council. This staffing model should include a proposed structure for coordinating Citywide equity efforts across
all bureaus. If the Office of Equity determines that additional skillsets or capacity are required to meet its organizational
goals, the staffing plan should note opportunities to cross-train existing employees and/or to contract with outside
entities to fulfill those needs. The bureau shall provide a staffing plan to City Council by December 1, 2016 so that the
recommendations may be discussed prior to FY 2017-18 budget development.

16 of 53 05/02/2016



Martha Pellegrino, Director

Office of Government Relations

Charlie Hales, Commissioner-in-Charge

Summary of Budget Decisions

Base Budaet Decision Mayor's Change from

g Packages Proposed Base Budget
General Fund Ongoing $644,784 ($6,084) $638,700 (0.9%)
General Fund One-Time $0 $1,770 $1,770 N/A
Total Expenses $1,638,186 ($9,471) $1,628,715 (0.6%)
8.00 0.00 8.00 0.0%

*Numbers are subject to change due to final Citywide balancing

Interagency Balancing

The Proposed Budget includes $26,320 of additional ongoing and one-time General Fund resources for costs
associated with the move of the City’s data center from the third floor of the Portland Building, the construction of fuel
stations for City-owned vehicles, and increased security in City Hall.

Reduction Package

The Proposed Budget reduces the bureau’s external materials and services budget by $35,791, resulting in General
Fund discretionary and overhead savings.
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Office of Management and Finance

Mayor Charlie Hales, Commissioner-in-Charge

Fred Miller, Chief Administrative Officer

Summary of Budget Decisions

soesu | e[ s | crngs o
General Fund Ongoing $20,176,646 |  ($1,967,223) |  $ 18,209,423 (9.8%)
General Fund One-Time $0 $2,014,744 $2,014,744 N/A
Total Expenses $464,513,371 $ 16,373,646 $480,887,017 3.5%
Positions 636.63 6.00 642.63 0.9%

*Numbers are subject to change due to final Citywide balancing

Revenue Generating Packages

The Mayor’s Proposed Budget includes funding for several positions within the Revenue Division that are expected to
increase revenue collection beyond the cost of implementation. One-time General Fund resources totaling $450,004
will be used to fund two limited term positions and programmatic expenses within the IRS Data Exchange Program.
General Fund ongoing resources totaling $151,098 will be used to fund one additional full time tax specialist on the
Unregistered Compliance Team, one in the Short Term Rental program, and $102,150 in General Fund one-time
resources will be used to continue a limited term franchise auditor. Program carryover resources from FY 2015-16
totaling $28,932 will support this program. These additional positions are anticipated to have a positive impact on the
amount of business license tax owed but not collected (i.e.Business License Tax gap), one of the bureau’s key
performance measures.

Data Center Move

The Mayor’s Proposed Budget includes $2,000,000 to relocate the Data Center in conjunction with the planned
Portland Building renovations. The estimated cost of moving the Data Center is $9.7 million (low-confidence): $2
million in FY 2016-17, $6,000,000 in FY 2017-18, and $1,700,000 in FY 2018-19. Based on the breakout of customer
usage, $623,462 of the FY 2016-17 expenses will be funded with General Fund one-time discretionary resources
allocated to the respective General Fund bureaus and $1,305,006 will be funded by non-General Fund resources. Out-
year costs to the General Fund are expected to be roughly $2.7 million.

Portland Building

In October 2015, City Council approved Resolution 37158 in which OMF was directed to complete the Portland
Building reconstruction project by the year 2020 at a cost not to exceed $195 million. The Mayor's Proposed Budget
includes $12,772,356 for the FY 2016-17 costs associated with that project, including owner’s representative contract,
an architectural and engineering design services under a Design-Build-Relocate contract, staff costs, and other design
phase costs. The General Fund annual costs of $2.575 million were included in the FY 2015-16 budget process.
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Office of Management and Finance

Socially Responsible Investment

The Mayor’s Proposed Budget includes $40,000 in new ongoing funding for the City’s Socially Responsible
Investments Committee. The funding will come from the Treasury Division’s investment earnings, and will be used to
purchase specialized investment research and subscriptions.

Staff for the Equitable Contracting and Purchasing Commission (ECPC)

The Mayor's Proposed Budget includes $25,000 to support a half-time Community Service Aide to provide staffing for
the Equitable Contracting and Purchasing Commission. The position will be funded through the General Fund
overhead model and offset by a reduction to the Bureau of Internal Business Services’ external materials and services
budget. The continuation of support to the ECPC may have a positive impact on the percent of all subcontracting
dollars awarded to MWESB subcontractors, one of the bureau’s key performance measures.

Vertical Applications Analyst

The Mayor’s Proposed Budget includes $158,213 to convert a limited term Vertical Applications Analyst to a regular full
time employee. This conversion is at the request of the Bureau of Development Services (BDS), and will be funded by
an increase in Bureau of Technology Service’s (BTS’s) interagency agreement with BDS. The employee will continue
to work on ITAP implementation.

Digital Equity Action Plan

The Mayor’s Proposed Budget includes $142,258 in ongoing General Fund discretionary resources to fund the
implementation of the Office of Community Technology’s Digital Equity Action Plan. Of this total funding, $123,258 is
budgeted to hire a full time program coordinator, and $19,000 is included for materials and services.

Special Appropriations Grant Management

The Mayor’s Proposed Budget includes $92,514 for a full time position in the Grants Management division to monitor
and evaluate Special Appropriations grants awarded to outside organizations.

City Hall Security

The Mayor’s Proposed Budget includes $250,000 in ongoing funding and $112,000 in one-time funding to improve
security services at City Hall. Improvements include additional security guard coverage, additional security cameras,
and a new duress system. City Hall tenant budgets will be increased to accommodate the increased rental rate
charged by Facilities Services.

Coordinated Campsite and Homelessness Management

The Mayor’s Proposed Budget includes $690,000 in one-time General Fund discretionary resources for activities
related to homelessness management and campsite coordination. These services will be coordinated with the new
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Office of Management and Finance

joint office on homelessness, housed with Multnomah County. Facilities Services’ provision of these services will be
reevaluated prior to development of the FY 2017-18 budget.

Electronic Equipment Replacement Reserve

The Mayor’s Proposed Budget includes ongoing funding for an Electronic Equipment Replacement Reserve beginning
in FY 2017-18 using reallocated funding from the Public Safety System Revitalization Project ($900,000). This General
Fund has been allocated to the customer bureaus and reflects roughly 48% of the total cost. A budget note (see below)
directs the BTS to increase rates to fully fund the replacement reserve; General Fund bureaus will need to absorb or
request additional resources to pay for the increased rate in FY 2017-18.

Interagency Balancing

As discussed above, General Fund bureaus have been allocated resources sufficient to fund the appropriate portion of
the data center relocation. OMF has been allocated $83,793 of discretionary and $20,895 of overhead funding for this
purpose.

Program Carryovers

The Mayor’s Proposed Budget includes four program carryovers that were requested by the OMF in the Spring FY
2015-16 Supplemental Budget, including $170,000 in underspending to backfill positions in the Bureau of Human
Resources that were initially included for elimination in the FY 2016-17 budget process, $29,000 in the Bureau of
Revenue and Financial Services to fund costs associated with the revenue generating packages described above, and
$23,665 of litigation support funds will be processed for the Office of Community Technology.

Reductions and Other Adjustments
The budget includes the following reductions and adjustments:

e Public Safety Systems Revitalization Program: This project is winding down and ongoing project resources
are being reduced by $268,384 in FY 2016-17 and further reduced by $640,050 in FY 2017-18. Savings are
redirected to electronic equipment replacement as discussed above and per the budget note described below.

e Facilities:

o Jerome Sears Building major maintenance funding is reduced by $104,088 to align funding with
historical costs associated with maintaining the empty building.

o City Hall major maintenance costs and funding are moved to tenant bureaus. As part of this shift,
overhead resources are added to more adequately fund major maintenance while discretionary
resources are reduced by 5%.

o Mayor’s security costs and funding are moved to the Mayor’s Office budget.

o Yeon Building operations and maintenance funding is reduced by $538.

e Revenue and Financial Services: Reductions to the pass-through funding to Portland Community Media
($44,240), Utility Franchise/Wireless support ($21,181), Mentor Protégé and Prime Contractor Development
Programs ($149,000), Procurement software replacement reserve ($123,216), Grants Management training
budget ($17,845), and the Comprehensive Annual Financial Report efficiency initiative.

o Chief Administrator’s Office: Reallocation of staff costs from the General Fund to the Spectator Venues &
Visitor Activities Fund, resulting in General Fund savings (discretionary and overhead) of $25,156.
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Office of Management and Finance

e Human Resources: Reductions to external materials and services budget ($68,063), and elimination of a
vacant position that supports payroll ($98,017).

e Business Operations: A net reduction of $36,347 results from various reallocations and reductions in
Business Operations.

Budget Notes

Electronic Equipment Replacement Rates

Council directs the Bureau of Technology Services to include a replacement component for all rates associated with
electronic equipment. This replacement component will be sufficient to build a reserve to replace the related equipment
at the end of its useful life if it is collected from the time of install. This rate increase will be included in in the FY 2017-
18 interagency rates developed in December 2016. The FY 2016-17 Proposed Budget includes ongoing General Fund
resources for the various General Fund bureaus in an amount equivalent to roughly half of the ongoing annual cost.
This increased Current Appropriation Level begins in FY 2017-18.

Sears Building Planning

Council directs the Office of Management & Finance to work with potential tenants of the Jerome Sears facility to
develop a comprehensive development, occupancy, and funding plan prior to submitting future renovation requests
(other than those necessary to maintain the structural integrity of the building). When such a plan has been developed,
all elements — capital and operating — should be brought forward as a series of decision packages in a budget process
so that City Council has a complete understanding of all the costs involved.

Pay Equity in the Police Records Division

On April 13, 2016, City Council adopted a pay equity resolution reinforcing the City's commitment to pay equity. As part
of that ongoing commitment, Council directs the Bureau of Human Resources to review employee job placement and
the resulting pay practices. To that end, BHR must review the work performed by employees in the Police Records
Division and evaluate their pay as well as those of related classifications. The specific information obtained in this
portion of the pay equity work will be used to inform the upcoming collective bargaining with the DCTU.
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Office of Neighborhood Involvement

Amanda Fritz, Commissioner-in-Charge

Amalia Alarcdn de Morris, Director

Summary of Budget Decisions

soesui | e[ s | chngs o
General Fund Ongoing $7,657,381 $179,846 $7,837,227 2.3%
General Fund One-Time $0 $560,490 $560,490 N/A
Total Expenses $9,335,924 $830,954 $10,166,878 8.9%
Positions 48.95 4.50 53.45 9.2%

*Numbers are subject to change due to final Citywide balancing

Mental Health Specialist Position

The FY 2015-16 Adopted Budget included one-time General Fund resources for a Mental Health specialist position to
help residents with mental iliness participate in City civic life and to improve the City’s provision of services to people
living with mental iliness. The FY 2016-17 Proposed Budget contains $126,000 in ongoing General Fund support to
convert the position to regular. In one year of work, the Mental Health Specialist has conducted trainings on providing
service to individuals exhibiting signs of distress or a mental iliness to 335 City employees from in the following service
areas: the Independent Police Review, Office of Neighborhood Involvement, Portland Parks, Bureau of Environmental
Services, and City security staff. The position also provides technical assistance to bureaus looking to more effectively
engage persons with lived experience of mental illness and provides support to the Community Oversight Advisory

Board (COAB).

New Portlander Program Specialist

The FY 2015-16 Adopted Budget included one-time General Fund resources for a Program Specialist position to
support the New Portlanders Policy Council as it transitions to a Commission. Hiring of the position was delayed, and
the bureau is carrying forward $86,000 in one-time General Fund resources to support this work in FY 2016-17.
Responsibilities of the position include supporting the New Portlander Council/Commission, and providing immigrant
integration policy development, systems accountability, and education on human migration, local demographics, and

economics.

Livability Administrative Support

The budget includes $43,000 in General Fund one-time resources through a program carryover to partially fund an
Office Support Specialist Il position in the bureau’s Noise and Liquor Licensing programs. These programs have
experienced substantial workload growth in recent years, and this position will provide each program with 1.0 FTE in

22 of 53

05/02/2016




Office of Neighborhood Involvement

administrative support. The remainder of the position is funded through a projected increase in revenues, and the
bureau anticipates being able to fully fund the position through increased revenues beyond FY 2016-17.

Assistant Management Analyst

The budget includes $84,000 in ongoing General Fund resources for an Assistant Management Analyst to provide
grants coordination and administration and support for other critical operational needs. The bureau’s central
administration has declined as a percent of total budget while the bureau has also increased in programmatic
complexity, which has created significant operational challenges for the bureau. The addition of this position will help
the bureau meet operational requirements and achieve strategic goals.

Crime Prevention Administrative Support

The budget includes $65,000 in ongoing General Fund resources for an Office Support Specialist Il to provide
administrative support to the Crime Prevention Program. The Crime Prevention Program is ONI's largest program with
12 full time program staff and 1 program manager, and is in a different location from other ONI programs. In addition to
providing customer service duties, this position will provide operational support including requesting service for building
and technology needs, ordering and managing public-facing and internal materials and supplies, assisting program
staff with program logistics, maintaining and updating the bureau’s website and social media accounts, and performing
database entry.

Pilot Engagement Around Housing Emergency

The budget includes $350,000 for ONI and its community partners to provide outreach and engagement related to the
City declared Housing State of Emergency.

Eliminate Crime Prevention Coordinator

The budget includes the elimination of 1.0 FTE Crime Prevention Program Administrator, resulting in a reduction of
ongoing General Fund resources of $80,000. This position currently administers the Enhanced Safety Properties (ESP)
program, which supports 150 crime prevention groups and is run in concert with the Portland Police Bureau (PPB).
However, ONlI is suspending the program because PPB is unable to support their portion of the program with current
staffing levels. The elimination of this position has the potential to negatively impact a bureau key performance
measure, percentage of residents who feel safe walking alone in their neighborhood at night.

Budget Notes

Office of Neighborhood Involvement — Graffiti Clean Up in Parks

Council directs the Office of Neighborhood Involvement and the Portland Parks Bureau to investigate opportunities to
streamline graffiti cleanup services within Portland Parks properties, and specifically investigate the possibility of
leveraging existing Parks maintenance staff in coordination with ONI’s graffiti removal program. The bureaus will report
their findings to Council in January 2017.
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Office of the City Attorney

Mayor Charlie Hales, Commissioner-in-Charge

Tracy Reeve, City Attorney

Summary of Budget Decisions

Base Budaet Decision Mayor's Change from

g Packages Proposed Base Budget
General Fund Ongoing $2,669,732 ($1,762) $2,667,970 (0.1%)
General Fund One-Time $0 $365,685 $365,685 N/A
Total Expenses $11,629,169 $691,486 $12,320,655 5.9%
Positions 64.30 2.00 66.30 3.1%

*Numbers are subject to change due to final Citywide balancing

Paralegal Realignment

The Proposed Budget authorizes creation of a 1.0 FTE Paralegal, funded by realigning interagency revenue from the
Civil Asset Forfeiture Program ($100,098). This position will provide support across service areas and is anticipated to
help the bureau maintain positive performance trends by keeping the cost of outside counsel and cost per attorney
hour low, as well as supporting the bureau’s ability to continue to increase training hours provided to City staff.

Materials & Services Reduction

As part of meeting the budget guidance to identify 5% General Fund reductions, the Proposed Budget reduces the
bureau’s external materials and services budget by $42,666 for office supplies, legal publications, and education. This
reduction is not anticipated to have a significant impact on service delivery, at least in the near term, due to increased
use of online publications and group/in-house trainings.

Technology Support Staff Reduction

As part of meeting the budget guidance to identify 5% General Fund reductions, the Proposed Budget eliminates a 1.0
FTE Applications Analyst funded through an interagency agreement with the Bureau of Technology Services (BTS).
This results in a reduction of $150,348 from the City Attorney’s Office budget.

Superfund Communications Consultant

The FY 2015-16 Adopted Budget included $75,000 in one-time General Fund resources for a Superfund
Communications Consultant. The Proposed FY 2016-17 budget authorizes continuation of that contract on a one-time
basis for an additional $75,000.
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Office of the City Attorney

Vacant/Abandoned Homes Attorney Support

The Proposed Budget includes $152,346 in one-time General Fund resources to fund a 1.0 FTE limited term Deputy
City Attorney to support efforts addressing vacant and abandoned homes in Portland.

Interagency Balancing

An additional $237,134 in one-time and ongoing General Fund resources is included in the Proposed Budget for costs
associated with City Hall Security, City Hall major maintenance, and relocating the City’s data center.

Program Carryovers

During the Spring Supplemental, City Council approved the following program carryovers into the office’s FY 2016-17
budget:
e $210,020 for expenses related to the Portland Harbor Natural Resources Trustees Participation Agreement
e $90,000 for training, outreach, and other implementation efforts related to the “Ban-the-Box” legislation passed
by the City Council to remove barriers to employment
e $120,000 to extend an Honors Attorney contract for one additional year
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Office of the City Auditor

Mary Hull Caballero, City Auditor

Summary of Budget Decisions

Base Budaet Decision Mayor's Change from

g Packages Proposed Base Budget
General Fund Ongoing $4,078,349 $83,485 $4,161,834 2.0%
General Fund One-Time $0 $575,873 $575,873 N/A
Total Expenses $44,591,647 $831,088 $45,422,735 1.9%
Positions 50.40 1.00 51.40 2.0%

*Numbers are subject to change due to final Citywide balancing

Hearings Office Funding

The Mayor’s Proposed Budget includes an additional $18,832 of General Fund resources for the Hearings Office and
establishes fixed interagency agreements with the Portland Police Bureau ($17,184), Bureau of Transportation
($26,752), and Bureau of Development Services ($80,000). The additional General Fund resources, and the move
from variable to fixed interagency agreements, provides a more stable funding source for the Hearings Office.

Independent Police Review

The budget includes an additional 2.00 full-time complaint investigator positions and $215,636 of ongoing General
Fund resources. The additional positions will address the increased workload caused by the passage of House Bill
2002, which broadened the definition of what constitutes police profiling, and the U.S Department of Justice (DOJ)
settlement agreement. The bureau projects that it can increase its completion rate of cases within the 60 day DOJ
timeframe from 30% to 45% with the additional positions. Given the increased workload of the program, the reduction
package to eliminate a Senior Management Analyst position was not taken.

Bancroft Bond Fund Excess Reserves

The budget assumes Council approval to declare $1.7 million of Bancroft Bond Fund reserves as excess resources.
These resources will be transferred to the General Fund for one-time programs and services, including a $500,000

transfer to the Local Improvement District Fund to reimburse it for expenses related to the implementation of a new

liens management software.

Bureau-wide Cuts

The package reduces ongoing General Fund resources by $83,954 which were allocated for contract services,
software upgrades, and training. The bureau’s performance measures will not be affected by this reduction.
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Audit Services Division Cuts

The package eliminates a Community Outreach and Information Representative position for a savings of $118,532 in
General Fund resources. The position is responsible for community relations, design of audit reports, and general
administrative tasks for the Audit’s Division. The bureau projects that the loss of the position will reduce the number of
audits produced by the division from 12 to 10 per year.

Interagency Balancing

The package includes $247,938 of additional ongoing and one-time General Fund resources for costs associated with
City Hall security, City Hall major maintenance, and relocating the City's data center.

FY 2015-16 Carryover: Process Improvement

The package includes $90,000 of one-time General Fund resources carried over from FY 2015-16 for software
replacements, security enhancements, and consulting.
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Office of the Mayor

Charlie Hales, Mayor

Summary of Budget Decisions

Base Budaet Decision Mayor's Change from

g Packages Proposed Base Budget
General Fund Ongoing $1,716,826 ($268,696) $1,448,130 (15.7%)
General Fund One-Time $0 $301,024 $301,024 N/A
Total Expenses $3,108,270 $184,967 $3,293,237 6.0%
Positions 17.00 1.00 18.00 5.9%

*Numbers are subject to change due to final Citywide balancing

Summer Works

The Proposed Budget includes $294,000 in one-time General Fund resources and an additional $10,000 in ongoing
funds to support 220 interns through the SummerWorks and Black Male Achievement Initiative youth employment
programs. The City provides $180,000 in ongoing support to this program in the base budget.

Tribal Liaison

In 2012, City Council passed Resolution 36941 outlining its intention to formalize the City’s relationship with Tribal
Government Partners. The new Tribal Liaison position funded at $108,546 would serve as the main point of contact for
the City and the tribal public, providing expertise on tribal history, treaties, sovereignty, self-governance, protocols,
customs and traditions, natural resources and economic development. This position is also expected to play a role in
the State of Housing Emergency, given the disproportionate burden of homelessness and unstable housing
experienced by the Native American community.

Realign Security to the Mayor’s Office

The Proposed Budget transfers $71,741 from the Office of Management of Finance for the Mayor’s security costs. This
technical transfer will ensure that funding is appropriately captured in the overhead model.

Transfer COCL to Special Appropriations

All Compliance Officer/Community Liaison (COCL) and Community Oversight Advisory Board (COAB) funding is being
transferred to Special Appropriations in the FY 2016-17 Proposed Budget. This includes $634,316 currently housed in
the Office of the Mayor for program support and contracting.

Special Events Coordination

The Proposed Budget includes $235,000 and a 1.0 FTE Commissioner Staff Representative to serve as a central point
of contact for City special events. This position will coordinate staff housed in bureaus across the City to streamline
and improve the special events process.
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Interagency Balancing

The Proposed Budget includes $99,996 of additional ongoing and one-time General Fund resources for costs
associated with City Hall Security, City Hall major maintenance, fuel station debt service, and relocating the City’s data
center. An additional $178 is realigned from one-time to ongoing General Fund resources for radio replacement set-
aside.
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Portland Bureau of Emergency Management

Steve Novick, Commissioner-in-Charge

Carmen Merlo, Director

Summary of Budget Decisions

sosuiga | pemsn | orls | Chergofon
General Fund Ongoing $1,051,741 $114,529 $1,166,270 10.9%
General Fund One-Time $0 $97,394 $97,394 N/A
Total Expenses $4,349,692 $363,026 $4,712,718 8.3%
Positions 17.00 2.33 19.33 13.7%

*Numbers are subject to change due to final Citywide balancing

Assistant Program Specialist for the BEECN and NET Programs

The FY 2016-17 Mayor’s Proposed Budget includes $108,102 in ongoing General Fund resources for an Assistant
Program Specialist to work on two neighborhood emergency preparedness programs: the Basic Earthquake
Emergency Communication Node (BEECN) and Neighborhood Emergency Team (NET) programs. The FY 2015-16
budget included one-time funding for this position, which was hired in the fall of 2015. The position is working on
activating 48 neighborhood BEECN sites across the city and will also be assisting with volunteer program development
for the NET teams. This position will help the bureau achieve its neighborhood preparedness goals and help increase
the bureau’s Percentage of neighborhoods with active NET teams Key Performance Measure. This package was
reduced by $13,809 in one-time General Fund resources to reflect duplicative funding for the position appropriated
through a program carryover during the Spring Supplemental Budget.

Emergency Coordination Center Operations and Maintenance Support

The budget includes $2,805 in General Fund ongoing resources as part of an Operations and Maintenance support
true-up for the bureau’s Emergency Coordination Center.

Program Carryovers

The budget includes one-time General Fund resources to support four program carryovers from FY 2015-16, including
$122,139 for a Continuity of Operations (COOP) Planner to assist bureaus in updating and maintaining COOP plans,
$80,000 for a community survey to gain information on community resiliency status and needs, $35,066 to complete
the Natural Hazard Mitigation Plan, and $30,323 to complete work on the BEECN program started with a limited term
employee in FY 2015-16 as discussed above. These packages are included in the City’s overhead model; the General
Fund support for these carryovers is $109,561.



Portland Bureau of Transportation

Steve Novick, Commissioner-in-Charge

Leah Treat, Director

Summary of Budget Decisions

Base Budaet Decision Mayor's Change from

g Packages Proposed Base Budget
General Fund Ongoing $10,326,349 ($1,000,000) $9,326,349 (9.7%)
General Fund One-Time $0 $6,523,538 $6,523,538 N/A
Total Expenses $355,109,005 $6,399,638 $361,508,643 1.8%
Positions 799.37 8.00 807.37 1.0%

*Numbers are subject to change due to final Citywide balancing

The Mayor's Proposed Budget includes a $1.0 million reduction in ongoing General Fund resources, an addition of
$6.4 million in one-time General Fund resources, and $876,100 of new funding from other sources.

Major Maintenance & Infrastructure Replacement Projects

$1,840,000 in one-time General Fund resources is provided for the following projects:
e Traffic Signal Reconstruction - $950,000
e NE Sunderland Bridge Replacement - $890,000

One of the bureau’s Key Performance Measures is the percentage of PBOT-owned bridges in non-distressed
condition. With the added resources, the figure for this measure should rise above 85%.

Paving Preservation

The Proposed Budget includes an additional $1.5 million in one-time General Fund resources to maintain the City’s

streets.

Naito Parkway Improvement Project

The Proposed Budget includes $1,466,538 in one-time General Fund resources dedicated to improving Naito Parkway.

Youth Bus Pass

The Proposed Budget includes $967,000 in one-time General Fund resources for one-third of the total costs of the
Youth Bus Pass program for high school students in the Portland Public School District.
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Portland Bureau of Transportation

SW Corridor Transit Project

The Proposed Budget includes $300,000 in one-time General Fund resources to continue work on the SW Corridor
Transit Project, specifically to continue the development of the Draft Environmental Impact Statement and the Local
Preferred Alternative. Of that amount, $240,000 is intended for PBOT staffing, with the rest funding work by other City
bureaus, including the Bureau of Planning & Sustainability, the Bureau of Environmental Services, the Portland Water
Bureau, Portland Parks & Recreation, and the Bureau of Development Services.

Vision Zero

A total of $300,000 in one-time General Fund resources is added to install rapid flashing beacons at two intersections
in East Portland and to implement a crossing strategy involving an evaluation of a series of existing marked crossings
on NE MLK Blvd. One of the bureau’s Key Performance Measures is the total number of serious, incapacitating traffic
injuries and fatalities citywide. With the added resources, the figure for this measure should fall below 230 for FY 2016-
17.

Street Plan Connectivity in Growing Centers

With the goal of developing a model for improving connectivity in centers citywide, $150,000 in one-time General Fund
resources is dedicated to create future access/circulation plans for two Comprehensive Plan centers in East Portland.

One Additional Position for Development Review

Funded by $116,300 in development fees, an additional position will enable the Development Review program to meet
its service goals.

One Additional Position for Utility Construction and Inspection

Funded by $136,000 in utility permits, a Development Supervisor is added to implement an inspection process utilizing
technology solutions, serve as the point person for IT projects, and act as the supervisor for Public Works Inspectors.

Four Positions for the Regulatory Program

The budget includes the conversion of four limited-term positions to permanent status (equivalent to 3.0 FTE), funded
by $300,000 in fees from the Transportation Network Companies, in response to increased workload, particularly in
regards to private-for-hire vehicles.

One Position for the Photo Radar Program

Funded by $100,000 in traffic fines, a Program Manager will provide oversight, outreach and public involvement, and
intergovernmental coordination for the Photo Radar Program.

One Capital Program Manager Position

The Proposed Budget includes a new Capital Program Manager position funded by $140,000 in grant revenues in
anticipation of the bureau receiving $10 million in federal grants for transportation safety improvements over the next
five years.
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One Additional Position to Clean Streetcar Platforms and Vehicles

Funded by $83,800 in fare revenues, the addition of a Utility Worker position to clean streetcar platforms and vehicles
will enable the bureau to adequately respond to an increase in service.

Reduce Funding for the “Out of the Mud” Program

Funding for the Out of the Mud program to improve gravel streets is reduced by $1.0 million in ongoing General Fund
resources, leaving the program with $202,635 in ongoing funding.

Realignments Affecting Various Positions

The Proposed Budget includes the conversion of a number of limited-term FTE positions to permanent status, as well
as making other position changes, through realignments. No additional resources are needed for these adjustments.
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Portland Development Commission

Mayor Charlie Hales, Commissioner-in-Charge

Patrick Quinton, Executive Director

Summary of Budget Decisions

soesui | e[ s | chngs o
General Fund Ongoing $5,524,308 $72,121 $5,596,429 1.3%
General Fund One-Time $0 $406,000 $406,000 N/A
Total Expenses $5,524,308 $478,121 $6,002,429 8.7%
Positions 0.00 0.00 0.00 0.00

*Numbers are subject to change due to final Citywide balancing

Old Town China Town Action Plan District Management

The Mayor’s Proposed Budget includes $30,000 in one-time General Fund discretionary funding to support the
implementation of the Old Town/Chinatown Five-Year Action Plan, which was accepted by City Council via Ordinance
No. 186744 in August 2014. This is the second annual installment of a three-part matching grant to the Old
Town/Chinatown Community Association to fund a District Management position, in accordance with the Action Plan.
The prior year funding is currently being used to develop metrics and define deliverables around the district manager
role. PDC expects the second year of funding will be focused on increasing the profile of Old Town/Chinatown through
neighborhood events, public outreach, and the development of partnerships with local businesses and organizations.

Portland Benefit Corporation Program

The Mayor’s Proposed Budget includes $275,000 in ongoing General Fund discretionary funding to launch a Portland
Benefit Corporation Program. An additional $75,000 in one-time funding appropriated in the Spring FY 2015-16
Supplemental Budget will be carried forward, for a total $350,000 program budget in FY 2016-17. The funding will be
used for developing an assessment tool in partnership with B-Lab, establishing a “Best for Portland” campaign to
encourage local companies to seek B Corporation certification, training and technical assistance, and hiring a program
manager.

Living Cully Project

The Mayor’s Proposed Budget includes $211,000 in one-time General Fund discretionary funding to provide a grant to
the Living Cully community development partnership. In 2015, PDC partially financed Living Cully’s purchase of
property at 6921 NE Killingsworth Street that was previously in use as a strip club. Living Cully is now in negotiations to
sell the property to a local company, and the grant funds will be used to reduce Living Cully’s outstanding loan on the
property. The local company will, in turn, negotiate a community benefit agreement with Living Cully to develop up to
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6,600 square feet of community and workforce development space at the site. PDC also plans to underwrite a
$250,000 loan to the local company, with funding anticipated to come from PDC’s Small Business Loan Fund.

Voz Workers’ Rights Education Project

As part of the Mayor’s budget guidance, PDC identified $30,717 in support to Voz as a potential cut to its General Fund
budget. The Mayor’s Proposed Budget does not include this proposed cut, and maintains City support to Voz at
$30,717 for FY 2016-17 in order to preserve operations at the Martin Luther King, Jr. Worker Center day laborer
center. Administration and oversight of this grant will be transferred to the Grants Management division within the
Office of Management & Finance. This package may positively impact the percentage of households at or above self-
sufficiency, one of the bureau’s key performance measures.

Program Carryovers

The Mayor’s Proposed Budget includes two program carryovers that were processed in the Spring FY 2015-16
Supplemental Budget. Innovation Fund funding of $90,000 will be carried forward to continue work on the “Bridging the
Digital Divide for Disadvantaged Businesses” program. General Fund discretionary funding of $75,000 appropriated in
the Spring FY 2015-16 Supplemental will be carried forward for work on the Portland Benefit Corporation Program, as
discussed above.

Budget Reductions Included in Mayor’s Proposed Budget:

e $50,000 reduction to PDC’s pass through funding of Greater Portland. This budget decision will halve PDC’s
support of Greater Portland, reducing funding to implement the region’s broader economic development
strategy.

o $40,956 reduction to the SE Works Youth Transition Program. This budget decision will eliminate PDC'’s
support of social work services for students seeking their GED at the Dahl Family Youth Education and Career
Development Center.

e $111,923 reduction to the Small Business Working Capital Program. This budget decision will result in
approximately 20 fewer small business loans.
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Portland Fire & Rescue

Dan Saltzman, Commissioner-in-Charge

Ken Burns, Interim Fire Chief

Summary of Budget Decisions

Base Budaet Decision Mayor's Change from

g Packages Proposed Base Budget
General Fund Ongoing $101,548,407 $1,544,324 $103,092,731 1.5%
General Fund One-Time $0 $11,254 $11,254 N/A
Total Expenses $114,043,801 $1,779,458 $115,823,259 1.6%
Positions 703.00 13.00 716.00 1.8%

*Numbers are subject to change due to final Citywide balancing

Funding for Firefighter Positions

Since FY 2013-14, Portland Fire & Rescue (PF&R) has relied upon the Staffing for Adequate Fire & Emergency
Response (SAFER) grant resources to fund 26 firefighter positions. The FY 2015-16 Budget included ongoing
resources to fund 13 of these positions. The FY 2016-17 Mayor's Proposed Budget funds the remaining 13 firefighter
positions with ongoing General Fund resources totaling $1.4 million, which allows PF&R to retain the current level of
staffing at the City’s 31 fire stations. Funding for these positions impacts bureau Key Performance Measures for
response time and response reliability to keep the bureau performing at current service levels. Funding 13.0 firefighter
positions is the Bureau'’s top budget priority, which impacts several key performance measures. The Mayor’s Proposed
Budget takes into account the importance of response times, response reliability, and the increased demand for
Emergency Medical Services, while mitigating property damage losses. No reductions to the bureau’s operations are
included in the Mayor’s Proposed Budget.

Technical Adjustments and Interagency Agreement Changes

The Proposed Budget includes technical adjustments to interagency agreements with the Office of Management and
Finance, carryover of $130,000 for the Innovation Fund award, and the addition $60,700 for solar additions at Station
1. Also included in the Proposed Budget is $219,013 in ongoing General Fund resources to re-establish the collection
of public safety equipment replacement in the interagency agreement with the Bureau of Technology Services. This
figure is not required in FY 2016-17 and is backed out on a one-time basis.

Logistics Center Relocation Project

Funding to relocate the Logistics and Training Center is not included in the Mayor’s Proposed Budget. There is a
Budget Note for the future of the location siting and development of PF&R stations, the Training Center, and the
Logistics Center.
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Budget Notes

Portland Fire & Rescue- Collaboration on Station Locations with Other City Bureaus

The FY 2016-17 Budget does not include onetime resources for PF&R to relocate and combine the current logistics
center with the Training Division. Prior to any further commitment of one-time or ongoing resources, Portland Fire &
Rescue is instructed to conduct a full needs-assessment, cost-benefit analysis, and future site locations for any
relocation or consolidation plans for the Logistics, Training, and Prevention programs. Additionally, the bureau will
identify the cost and operational impacts of having separate facilities when compared to a consolidated central
location. Included in this analysis is the potential for PF&R to occupy portions of the Jerome Sears facility in southwest
Portland, or any other City-owned facility prior to purchasing new property.
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Portland Housing Bureau

Dan Saltzman, Commissioner-in-Charge

Kurt Creager, Director

Summary of Budget Decisions

socsug | s | Morors [ Chare o
General Fund Ongoing $17,397,203 $2,591,939 $19,989,142 14.9%
General Fund One-Time $5,000,000 $3,636,002 $8,636,002 72.7%
Total Expenses $134,890,377 $6,332,473 $141,222,850 4.7%
Positions 56.92 1.00 57.92 1.8%

*Numbers are subject to change due to final Citywide balancing

The FY 2016-17 Proposed Budget includes $31.8 in new General Fund and Housing Investment Fund resources for
Housing and Homeless Services. This includes $14.4 million in funding for new affordable housing development in the
Housing Investment Fund, $16.2 million in new General Fund resources for homeless services, and $1.2 million in new
General Fund resources for low income homeowner and renter services out of the Portland Housing Bureau. The
majority — but not all — of these resources are provided through the Portland Housing Bureau’s budget.

The FY 2016-17 Proposed Budget includes an addition of $12,760,300 in General Fund resources for homeless
services as requested by the A Home for Everyone (AHFE) Coordinating Body. Of the total funding, $8.8 million is one-
time General Fund support and $4.0 million is ongoing General Fund support. The funds and services are to be
provided through a newly created Joint Office that will be housed within Multnomah County — but supported by both the
City and the County — beginning July 1, 2016. It is expected that the new funding — as part of a total City and County
$20 million commitment — will provide an additional 650 individuals with shelter or shelter alternatives, 1,350 individuals
with permanent housing placements, and divert or prevent 1,000 individuals from becoming homeless. Combined with
the $14.4 million in affordable housing development funds listed above, the City is exceeding the AHFE request with a
total appropriation of $27.2 million.

The FY 2016-17 Proposed Budget also includes an addition of $1,157,838 in General Fund resources for low-income
homeowner and renter programming in the Portland Housing Bureau, and $2,299,601 in General Fund resources for a
new law enforcement diversion program for homeless individuals committing low-level crimes.

Finally, the budget includes a total of $112.6 million in non-General Fund resources for Portland Housing Bureau
programs. This includes $14.4 million in new Housing Investment Fund resources, and a total of $66.9 million in Tax
Increment Financing funding for new and existing Affordable Housing Development projects and Homeownership
programs.
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Within other bureaus, the Proposed Budget includes $1,178,000 in new General Fund resources for housing and
homeless services.. Please see the following bureau fact sheets for additional information on these packages:
e $350,000 in the Office of Neighborhood Involvement for outreach and engagement on the housing emergency
e $690,000 in the Office of Management and Finance — Facilities division primarily for costs related to improving
and maintaining homeless campsites
e $60,000 in the Commissioner of Public Affairs budget to support eviction prevention services for victims of
domestic violence
e $78,000 in the Office of Management and Finance — Revenue division for a position to manage the new short
term rental revenue stream that is linked to the transfer of funds to the Housing Investment Fund per
Resolution 1321
e $20,000 in Special Appropriations for the Rose City Resource Guide

Following below are detailed descriptions of additions requested by the Portland Housing Bureau. These additions are
funded within the resources discussed above.

A Home for Everyone - Continuation of FY 2015-16 One-Time Packages

The FY 2016-17 Proposed Budget includes the continuation of $2,760,300 in General Fund resources to continue A
Home for Everyone (AHFE)-coordinated homeless services that were funded on a one-time basis in FY 2015-16.
These proposals were included as part of the Portland Housing Bureau’s newly appropriated base funds, and do not
appear in decision packages. Services supported include:

$500,000 in continued one-time funding for Homeless Veterans

$750,000 in continued one-time funding to operate a 115-bed women'’s shelter year-round

$300,000 in continued one-time funding to support the landlord recruitment and retention program
$1,210,300 in ongoing funding for the Intensive Street Engagement initiative which engages, places, and
supports chronically homeless individuals in permanent housing placements

A Home for Everyone — Expanded Veterans Assistance

The budget includes $287,500 in additional one-time General Fund resources to support services for Homeless
Veterans. This package is the City’s half of a total $575,000 AHFE request to the County and the City. The total
funding is anticipated to provide housing placement for an additional 60 homeless veterans and increase the number of
veteran shelter beds by 20.

In 2015, the City, the County, AHFE and partners made a commitment to “house every veteran,” which was estimated
to require approximately 690 veteran household placements. The initiative exceeded its goal by placing 695 veterans;
however, in the process of conducting outreach, AHFE identified an additional 71 veterans as currently unsheltered.
This additional funding is provided to meet this expanded assessment of need.

The bureau requested that $87,500 in funding for this package come from the $5 million in new one-time General Fund
resources provided in the bureau’s base budget; thus, the decision package reflects the supplemental increase of
$200,000.

A Home for Everyone — Safety off the Streets
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The budget includes $2,462,500 in additional one-time General Fund resources for a variety of “Safety off the Streets”
interventions including facility-based shelter, specialty shelter, and shelter alternatives. This package — along with
funding for new veteran shelter beds listed above — is the City’s half of the total $5 million AHFE request to the County
and the City for these interventions, and will help provide shelter to 630 homeless individuals with a specific focus on
people of color, women, women escaping domestic violence, and people with severe mental iliness. The bureau
requested that $577,200 in funding for this package come from the $5 million in new one-time General Fund resources
provided in the bureau’s base budget; thus, the decision package reflects the supplemental increase of $1,885,300.

A Home for Everyone — Permanent Housing Placement

The budget includes a total of $6,150,000 in additional General Fund resources for permanent housing placement
services. This includes $1,662,500 in ongoing General Fund support to provide 190 units of permanent supportive
housing, $4,487,500 in one-time General Fund support to provide 565 individuals with Rapid Rehousing services. This
package is the City’s half of AHFE’s total funding request to be able to provide 1,350 people with permanent housing
placements.

A Home for Everyone — Homelessness Prevention and Diversion

The budget includes $1,100,000 in additional ongoing General Fund resources for services to prevent or divert
individuals and families from becoming homeless. This package is the City’s half of the total AHFE request to be able
to prevent or divert 1,000 individuals from becoming homeless.

Program Design and Development Coordinator

The budget includes $104,532 in ongoing Interstate Urban Renewal Area (URA) and grant funds to support a Policy
and Program Development Coordinator to work on policy changes related to inclusionary zoning, incentive zoning,
linkage fees, preference policies, and other issues that would have a range of potential impacts on affordable housing
development.

New Rental Rehabilitation in East Portland

The Proposed budget includes $1,500,000 of new ongoing General Fund resources to provide code upgrades and
short-term regulated affordability for 100 rental units in East Portland. The Bureau of Development Services (BDS) has
identified 400 multi-family private market rental properties, containing 2,000 units that have outstanding code violations
that present fire/life/safety or health/sanitation issues in East Portland. This program would provide conditional grants
to landlords of rental properties in East Portland with outstanding code violations and with tenants below 60% MFI to fix
the code violations. Landlords must agree to maintain the units as affordable for 10 years, as well as provide reporting
and property maintenance. If the landlord violates the agreement, they must pay back the grant to the City.

The Proposed Budget includes a one-time reduction of $1,012,500 to the bureau’s request, leaving $487,500 in
ongoing General Fund resources for the program in the first year, and allowing the full $1,500,000 to return to the
bureau for allocation in FY 2017-18.

East Portland Homeownership Assistance

The bureau received $5 million in new ongoing General Fund resources in its base budget. The bureau requested
utilizing $300,000 of this new funding to provide homeownership assistance and retention services to an estimated 300

40 of 53 05/02/2016



Portland Housing Bureau

low-income homeowners in East Portland. The budget includes $300,000 in General Fund resources for this purpose;
however, the ongoing resources have been reduced by $223,600 and replaced with one-time General Fund resources.

East Portland Home Repair

The bureau received $5 million in new ongoing General Fund resources in its base budget. The bureau requested
utilizing $500,000 of this new funding to provide home repair grants to 50 low-income senior homeowners living outside
of the Lents URA boundary who are not currently eligible for TIF homeowner repair funding. The budget includes
$370,338 in ongoing General Fund resources to provide home repair grants to an estimated 37 homeowners, which
reflects a $129,662 reduction from the full amount requested by the bureau through their adjusted base budget.

Law Enforcement Diversion Program
The budget includes $2,299,601 in ongoing General Fund resources for a new program that will provide an alternative
law enforcement tool for homeless individuals committing low level crimes.

Housing Investment Fund Increase

On December 16, 2015, Council passed Resolution 1321 directing the City Budget Office to create an ongoing General
Fund transfer to the Housing Investment Fund to be used by the Portland Housing Bureau for the development or
preservation of affordable housing. The bureau received a $1.2 million transfer in the FY 2016-17 base budget, and the
Proposed Budget includes $14.4 million in one-time affordable housing funding as a result of the proposed
securitization of this funding stream.
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Commissioner Amanda Fritz, Commissioner-in-Charge

Mike Abbaté, Director

Summary of Budget Decisions

Base Budaet Decision Mayor's Change from

g Packages Proposed Base Budget
General Fund Ongoing $57,857,742 $4,519,702 $62,377,444 7.8%
General Fund One-Time $0 $4,714,770 $4,714,770 N/A
Total Expenses $165,674,203 $9,509,767 $175,183,970 5.7%
Positions 487.82 106.25 594.07 21.8%

*Numbers are subject to change due to final Citywide balancing

Recreation Arbitration

The Proposed Budget includes ongoing funding of $4,385,504 to convert 101.25 FTE from seasonal to permanent
status, resulting in increased wages and benefits for Customer Service Representative II's, Assistant Pool Managers,
Pre-school Teachers, and lead and fitness instructors. This funding follows the settlement that the City reached with
Local 483 after the arbitrators’ decision regarding the union’s April 2013 grievance that seasonal workers were
assigned tasks of union members on a non-incidental basis.

Parks for New Portlanders Program

The Proposed Budget includes ongoing funding of $300,000 and two positions to continue the current pilot of the Parks
for the New Portlanders program. This program targets underserved and immigrant and refugee communities in
Portland by expanding culturally responsive recreation activities. As part of the program, the bureau hosts the World
Cup Soccer event for approximately 500 youth, a basketball tournament for 200 youth, a youth ambassador program
and a refugee/immigrant job fair. Due to carrying over funds from the current fiscal year, the ongoing amount will be
reduced by $150,000 on a one-time basis.

ADA-Mandated Inclusion Services

The Proposed Budget includes one-time funding of $250,000 to update paths and sidewalks at Riverplace Esplanade
and other parks in order to increase ADA compliance.

Equitable Access for Low-Income Portlanders

The Proposed Budget includes one-time funding of $100,000 to create a limited term program coordinator position to
implement an updated community center scholarship policy. This position will also conduct outreach to potential
participants, serve as the primary contact for questions, evaluate participant applications, and seek outside funding.
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Restore Summer Swims

The Proposed Budget includes ongoing funding of $23,100 to restore hours on Sundays and holidays at Montavilla
Pool, increasing outdoor swimming opportunities in East Portland.

Saturday Youth Basketball

The Proposed Budget includes ongoing funding of $75,000 to continue the Saturday Youth Basketball program by
funding custodial services for games hosted at Portland Public School gyms. These costs were previously funded by
the school district. This program, which runs for eight weeks every winter, provides recreational and competitive
basketball access to more than 3,000 youth every year.

Automated Bathroom and Gate Lock-up

The Proposed Budget includes one-time funding of $125,000 from system development charge revenues to install
automated bathroom and gate locks at the highest-priority Portland parks. Installing the locks will free-up time for park
rangers who routinely lock bathrooms and gates, allowing for additional time for incident response and park patrolling.
The proposed system would be connected to a central database through wireless connections, which would allow the
bureau to monitor the effectiveness of the locks.

Mt. Scott Community Center Roof Repair

The Proposed Budget includes one-time funding of $2,570,000 to replace the roof at Mt. Scott Community Center. Mt.
Scott Community Center receives approximately 470,000 visitors per year. The households in the area surrounding the
center serve a higher percentage of non-white and low-income residents as compared to the City average. Funding for
the roof ensures continued access to community centers for these Portland residents while also improving the bureau’s
facility condition index, a key performance measure.

Washington Park Pipe Re-lining

The Proposed Budget includes one-time funding of $1,000,000 to re-line sanitary and storm water pipes at Washington
Park, currently showing significant signs of deterioration. This project is expected to extend the life of the pipes up to
50 years, ensuring access for approximately two to three million visitors to Washington Park per year and 500,000
visitors to the Rose Garden.

Operations and Maintenance Funds for New Parks and Acquisitions

The Proposed Budget includes ongoing funding of $220,954 to support the estimated operations and maintenance
costs of new loos at Parklane Park and Wilkes Park, and splash pads at Fernhill and Colonel Summers parks, in
addition to maintenance costs for nine recent park acquisitions. Aside from the splash pad at Colonel Summers Park,
construction on these other projects will be completed early within the fiscal year. Operations and maintenance funding
of $43,289 is not needed within FY 2016-17, creating one-time General Fund savings.

Position Authority for New Operations and Maintenance

The Proposed Budget includes two positions to be funded from prior year budget increases that will help to operate
and maintain newly developed parks and acquisitions.
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Interagency Balancing

The Proposed Budget includes ongoing funding of $121,644 and one-time funding of $36,468 to fund the bureau’s
portion of costs for projects being managed by the Office of Management & Finance in FY 2016-17, including the move
of the City’s data center from the third floor of the Portland Building and the construction of fuel stations for City-owned
vehicles.

Solar Panels at Southwest Community Center

The budget includes $335,700 in one-time General Fund resources to support solar installations at three City facilities
owned by the Parks Bureau, Water Bureau, and the Fire Bureau. Installing solar panels at Southwest Community
Center is estimated to cost $182,000 and to generate 120 kilowatts. To date, the City has 508 kilowatts of solar
electricity installed on 13 facilities, and the Bureau of Planning and Sustainability is in the process of installing another
70 kilowatts on the North Police Precinct facility. These three newly funded projects will increase the City’s solar
energy capacity by 195 kilowatts, for a total installed capacity of 773 kilowatts of solar energy.

FY 2015-16 Carryover: Rangers, Plans, New Portlanders

The Proposed Budget includes $790,000 in one-time General Fund resources to support projects that were initially
budgeted in FY 2015-16 but will continue into FY 2016-17. These projects include master plans for new parks in East
Portland ($280,000), the offroad cycling plan ($50,000), Parks for New Portlanders pilot program ($150,000), seasonal
park rangers ($60,00) and vehicle purchases ($250,000).

Delay Hiring Seasonal Maintenance Workers

The Proposed Budget reduces bureau funding by $97,389, delaying the start of seasonal maintenance from March to
May at all developed parks except those located in East Portland. As a result of this reduction, the bureau will delay
hiring seasonal workers who de-winterize restrooms, pick-up litter, pressure wash sports courts and picnic tables, tune
and repair irrigation systems, and assist horticulturalists with shrub beds and green infrastructure.

Natural Areas Reduction

The Proposed Budget reduces bureau funding by $65,000, decreasing the number of maintenance hours for debris
pick-up, graffiti removal and vegetation clearing on paved and soft surface trails in Portland Parks & Recreation natural
areas. Delaying the seasonal maintenance of parks may impact residents’ ratings of park quality, which is one of the
bureau’s key performance measures.

Reduce Administrative Support for Director’s Office

The Proposed Budget eliminates one vacant administrative support position within the Director’s Office, resulting in
General Fund savings of $89,124. This position previously completed various administrative tasks, including the
update of the bureau’s strategic plan and continuity of operations plan, and the input of data for the park ranger
program and the employee safety program.

Change funding source for Customer Services position

The Proposed Budget reduces General Fund resources for a vacant Administrative Supervisor position within the
Customer Service division, resulting in $75,295 of savings. This position will now be funded by permit fee revenues.
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Reduce Bureau Unemployment Reserve

The Proposed Budget reduces bureau’s unemployment claims reserve from $300,000 to $200,000, resulting in
$100,000 in General Fund savings. Based on prior year trends, the updated reserve amount should be sufficient.

Revenue — Pursue Lease and Opportunities

The Proposed Budget increases licensing and lease revenues by $100,000 that are anticipated from running optic wire
under parks. These new revenues will offset General Fund resources, resulting in $100,000 of savings.

Revenue - Increase Parking Rates

The Proposed Budget increases parking revenues by $100,000 due to increase rates at 1720 SW Naito near
Waterfront Park to match Portland Bureau of Transportation’s proposed fee of $2.00 per hour, resulting in $100,000 in
General Fund savings.

Reductions Not Taken

The Proposed Budget does not include reductions to Sellwood Community Center, Buckman Pool, SUN Community
School program, or the Dutch EIm Disease Treatment program.

Budget Notes

State Minimum Wage Law Impacts

Council directs Portland Parks and Recreation to work with the City Budget Office over the next five years to identify
increased costs to the bureau as a result of the State phasing in an increased minimum wage that will reach $14.75
per hour in 2022. As part of each subsequent year's requested budget, Portland Parks and Recreation will include a
plan for how to account for this additional cost including increased fee revenue and General Fund appropriations.

Create Income-based Preschool Fees

Portland Parks and Recreation shall analyze and revise the fee amounts for the preschool program by creating a
sliding scale based on household income. The revised schedule shall not result in an increase of General Fund
subsidy to the program. These findings and the revised schedule shall be finalized in preparation for the FY 2017-18
budget.
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Mayor Charlie Hales, Commissioner-in-Charge

Larry O’Dea, Chief of Police

Summary of Budget Decisions

Base Budaet Decision Mayor's Change from

g Packages Proposed Base Budget
General Fund Ongoing $171,313,877 $8,586,449 $179,768,289 5.0%
General Fund One-Time $0 $2,488,423 $2,488,423 N/A
Total Expenses $194,639,584 $11,074,872 $205,714,456 5.7%
Positions 1,194.00 29.00 1,223.00 2.4%

*Numbers are subject to change due to final Citywide balancing

The FY 2016-17 Mayor's Proposed Budget provides an additional $8.5 million in General Fund ongoing resources and
$2.4 million in one-time resources. The General Fund resources will support 26.0 non-sworn positions and 2.0 sworn
positions. An internal realignment would support the creation of 1.0 non-sworn position in the Chief’s Office to support
the bureau’s Equity Manager. The total increase in FTE for the Portland Police Bureau in the FY 2016-17 Mayor's
Proposed Budget is 29.0 FTE. The Mayor’s Proposed Budget does not include reductions, and continues City funding
for the Youth Services Division for School Resource Officers.

Recruitment, Hiring, and Staffing Support Positions

The FY 2016-17 Mayor’s Proposed Budget provides ongoing General Fund resources to support the addition of 16.0
non-sworn FTE in the Personnel Division of the Services Branch. Fourteen of these positions are dedicated to
conducting pre-employment background investigations for officer and civilian candidates. Funding is included for one
non-sworn program manager for the workgroup and one additional non-sworn recruitment specialist. Total ongoing
resources are $1.7 million for this investment in hiring new recruits at the PPB. Additionally, there is $279,000 in one-
time resources, of which $29,000 is to set up workspace in the Personnel Division and $250,000 in resources for
enhanced recruitments to fill current and pending vacancies.

Sworn Officer Incentives and Police Staffing

Included in the FY 2016-17 Mayor's Proposed Budget is $3.0 million in ongoing resources to increase the pay scale for
the officer classification, aiming to increase officer retention. Additionally, there are $221,686 in ongoing resources and
$80,000 in one-time resources to increase the entry level pay for officers (ongoing) and to provide new recruiting
signing bonuses (one-time).
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Ongoing Support for Body Cameras for Police Officers

The FY 2016-17 Mayor’s Proposed Budget fully funds the estimated ongoing support for the addition of an officer-worn
camera program at the City of Portland. Included in this program are funds for five positions: program manager,
records management staff, and an information technology support position; and ongoing funds for the potential future
data storage costs. The total amount of ongoing resources for the camera program is $1.6 million.

Internal Affairs Investigators

During the past year, the City has received additional guidance for gaining compliance with the terms of the settlement
agreement between the City and the United States Department of Justice. The FY 2016-17 Mayor’s Proposed Budget
includes $321,312 in ongoing General Fund resources to support additional positions in the Internal Affairs Division,
responsible for conducting internal investigations in accordance with the mandatory timelines and procedures set forth
in the settlement agreement.

Additional Positions in the Sex Crimes Unit

The FY 2016-17 Mayor's Proposed Budget includes $381,911 in ongoing General Fund resources for two Detectives
and one Victims Advocate position in the Sex Crimes Unit in the Detectives Division of the Bureau. These positions will
provide additional support for victims of sex assault and expand the bureau’s capacity for investigating all alleged sex
crimes.

Refugee Community Engagement Program

The FY 2016-17 Mayor's Proposed Budget includes $115,162 of ongoing General Fund resources to support the
addition of one non-sworn FTE dedicated to working with the Somali community in Portland as a liaison between the
bureau and the community.

Spring Supplemental Budget Process Carryover

Included in the FY 2016-17 Mayor’s Proposed Budget is a carryover of $2.5 million in one-time General Fund
resources. Projects carried forward in this adjustment include: implementation of the smart phone project, the CJISS
server upgrade, investigations software upgrades, vehicle and equipment purchases, and the one-time start-up
resources for the bureau’s body camera program. These are programs or projects that were not completed or on
contract during FY 2015-16, and are scheduled for implementation or completion in the coming fiscal year.

Technical Adjustments and Interagency Agreement Changes

The FY 2016-17 Mayor's Proposed Budget includes $398,037 in ongoing adjustments to the Office of Management
and Finance interagency agreements and $222,987 in one-time General Fund resources. There is $33,267 in ongoing
support for the janitorial agreement to be increased in accordance with the City’s Fair Wage policy. Also included in the
Proposed Budget is $630,405 in ongoing General Fund resources to re-establish the collection of public safety
equipment replacement in the Bureau of Technology Services interagency. This figure is not required in FY 2016-17,
generating General Fund savings on a one-time basis.
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Budget Notes

Future Addition of the Neighborhood Response Team

The FY 2016-17 budget does not include additional resources for the Neighborhood Response Team (NRT) in the
Portland Police Bureau. NRT officers provide a variety of services supporting precinct patrol, however filling patrol

positions is given a higher priority in the budget. When staffing levels in precinct patrols have stabilized, the bureau
should re-request funding for the 6.0 NRT positions to enhance the services provided to the community.

Pay Equity for Records Specialists

On April 13, 2016, City Council adopted a pay equity resolution reinforcing the City’s commitment to pay equity. As part
of that ongoing commitment, the Bureau of Human Resources (BHR) is directed to review employee job placement
and the resulting pay practices. To that end, BHR must review the work performed by employees in the Police Records
Division and evaluate their pay as well as those of related classifications. The specific information obtained in this
portion of the pay equity work will be used to inform the upcoming collective bargaining with the District Council of
Trade Unions.
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Portland Water Bureau

Commissioner Nick Fish, Commissioner-in-Charge

Michael Stuhr, Administrator

Summary of Budget Decisions

Base Budaet Decision Mayor's Change from

g Packages Proposed Base Budget
General Fund Ongoing $0 $0 $0 0.0%
General Fund One-Time $0 $843,000 $843,000 N/A
Total Expenses $607,246,278 $1,989,312 $609,235,590 0.3%
Positions 568.05 9.50 577.55 1.7%

*Numbers are subject to change due to final Citywide balancing

Rate Impact

The Proposed Budget decisions described below result in a bill increase of approximately 7.00% for the typical single
family household. This amounts to an increase of roughly $2.22 per month. Combined with the rate increase for sewer
and storm water services, the typical family would experience a 4.45% increase or $4.41 per month. The rate increase
will support an $87.6 million operating budget, and a capital plan of $96.2 million in FY 2016-17 and $582.1 million over
five years.

Regulatory Monitoring

The Proposed Budget includes one-time, rate-funded resources of $360,900 for two positions and operating supplies
to develop an in-house Cryptosporidium testing lab. Beginning in FY 2017-18, the bureau will use savings from the
current contracts to fund the ongoing costs of the lab. The need for a lab is due to the expected decrease in nation-
wide demand for Cryptosporidium testing as other jurisdictions reach compliance with the Long Term 2 Enhanced
Surface Water Treatment Rule. Building this lab will allow the bureau to maintain a minimal number of violations of
state and federal drinking water quality regulations, a key performance measure.

Community Information and Outreach

The Proposed Budget includes ongoing rate-funded resources of $243,200 to add two positions to the bureau’s
communications team. These positions will expand community outreach on all capital projects, increase outreach to
underserved populations for all bureau services, and aim to increase participation in the Low Income Discount
Program.
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Increase Support for Infrastructure Maintenance

The Proposed Budget includes ongoing permit fee-funded resources of $292,600 to add 3.5 positions to support the
maintenance, upgrade, and protection of water system infrastructure. The positions added include an Engineering
Tech Il to assist with the hydraulic network, a Horticulturalist within the Facilities Maintenance group, an Electrician
within Operations, and a security position to be located at the Interstate Facility.

Meet Increased Demand of the Bureau’s Development Services Staff

The Proposed Budget includes ongoing rate-funded resources of $249,612 to add two positions to address workload in
the bureau’s Development Services office. Several factors have contributed to increased workloads, the primary driver
of which is the recent economic recovery that has caused permits and system development charges to spike across all
bureaus. These positions will help to decrease processing time of permits and coordinate the bureau’s role in the
Bureau of Development Service's ITAP project.

Preserve Mt. Tabor Reservoirs

The Proposed Budget includes one-time General Fund resources of $750,000 to fund a portion of the costs of
maintaining, repairing, and preserving the Mt. Tabor reservoirs. This follows from City Council's approval of resolution
No. 37146 in July 2015, which committed the City to allocate at least $4 million over the next four years for work
identified in the 2009 Mount Tabor Reservoirs Historic Structures Report.

Solar Installation at Groundwater Pump Station

The Proposed Budget includes $335,700 in one-time General Fund resources to support solar installations at three
City facilities owned by the Parks Bureau, Water Bureau, and the Fire Bureau. Installing solar panels at the Water
Bureau’s Ground Water Pump Station is estimated to cost $93,000 and to generate 45 kilowatts. To date, the City has
508 kilowatts of solar electricity installed on 13 facilities, and the Bureau of Planning and Sustainability is in the process
of installing another 70 kilowatts on the North Police Precinct facility. These three newly funded projects will increase
the City’s solar energy capacity by 195 kilowatts, for a total installed capacity of 773 kilowatts of solar energy.

Interagency Balancing

The Proposed Budget includes the reallocation of funds to cover the bureau’s portion of costs for projects being
managed by the Office of Management & Finance, including the move of the City’s data center from the third floor of
the Portland Building and the construction of fuel stations for City-owned vehicles.
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Special Appropriations

Charlie Hales, Commissioner-in-Charge

Andrew Scott, Director

Summary of Budget Decisions

Base Budaet Decision Mayor's Change from

g Packages Proposed Base Budget
General Fund Ongoing $8,084,648 $1,022,169 $9,106,817 12.6%
General Fund One-Time $200,000 $3,233,414 $3,433,414 1,616.7%
Total Expenses $8,664,401 $4,246,575 $12,910,976 49.0%
Positions 2.00 2.00 4.00 100.0%

*Numbers are subject to change due to final Citywide balancing

Special Appropriations Grants

The FY 2016-17 Proposed Budget includes $1,000,000 in General Fund resources: $200,000 ongoing and $800,000
one-time, to provide funding for Special Appropriations grants.

Office of Youth Violence Prevention — Street Level Gang Outreach

The Mayor’s Proposed Budget includes $260,000 of General Fund ongoing resources to support the needs of the
Office of Youth Violence Prevention to address an increase in the number of gang violence incidents.

Compliance Officer/Community Liaison and Community Oversight Advisory Board — Add 1 Office Support
Specialist

The package includes $68,590 of ongoing General Fund resources to fund one full-time Office Support Specialist II
position. This position would be responsible for providing administrative support for the Community Oversight Advisory
Board (COAB) and Compliance Officer and Community Liaison (COCL) activities.

Columbia River Levee Ready Project

The FY 2016-17 Proposed Budget includes $1,688,435 in one-time General Fund resources to support the Columbia
River Levee project. The levee system along the Columbia River extends from Sauvie Island to Troutdale and it is
currently under the federal recertification process. The current certification expires in 2017. The levee must be re-
certified to the new US Army Corps of Engineer standards or the properties along the levee will face de-accreditation
by the Federal Emergency Management Agency (FEMA), resulting in a significant financial impact for the property
owners.
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Council Transition Costs

This package provides $84,979 in one-time General Fund resources to fund the transition costs for Council Offices.
Funds will be used to refresh facilities and technology in preparation for any new elected officials. Funds will also be
used to cover the cost of the transition teams (Chief of Staff and Commissioner's Staff Representative positions).
Citizen Utility Board Bill Insert

The FY 2016-17 Proposed Budget includes $10,000 in ongoing General Fund resources for printing, shipping, and
other charges related to the bill insert describing the partnership between the City and the Citizen Utility Board and
encouraging Portlanders to learn more about the organization’s work.

Lents Stabilization Project

This package provides $460,000 in one-time General Fund resources for flood hazard mitigation for homeowners in
the Lents neighborhood.

Rose City Resource Guide

This package provides $20,000 in ongoing General Fund resources to support the Rose City Resource Guide effort.

Symphony in the Park (via RACC)

This package provides $190,000 in ongoing General Fund resources to support the Symphony in the Park event. This
effort will be coordinated with Regional Arts & Culture Council.

Last Thursday

The FY 2016-17 Proposed Budget includes $30,000 in ongoing General Fund resources to support the Last Thursday
event.

Restorative Justice

The budget includes $28,000 in ongoing General Fund resources to continue support of the operations of a school-
based restorative justice program, managed by Resolutions Northwest in Parkrose School District. Services include
providing training, consultation, and restorative services to administrators, teachers, staff, students and families.
Restorative Justice focuses on active engagement and accountability, with the overall goal of avoiding alternatives to
suspension, expulsion, and juvenile justice involvement.

Rosewood Community Center

The package includes $55,000 of ongoing General Fund resources to fund a director position at Rosewood Community
Center.

James Beard Public Market

The package includes $200,000 of one-time General Fund resources for the James Beard Public Market.

52 of 53 05/02/2016



Special Appropriations

Compliance Officer/Community Liaison and Community Oversight Advisory Board - Transfer

This package transfers $725,182 in ongoing General Fund resources from the Office of the Mayor ($634,316) and
Office of Equity and Human Rights ($90,866) to Special Appropriations.

Budget Reductions
The budgets for the Special Appropriations listed below will be reduced as follows:

Innovation Fund: $500,000

Future Connect: $28,719

Mt Hood Regulatory Commission: $15,175
All Hands Raised: $10,000

City Memberships: $16,541

Specified Animals: $3,176
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