-4 Nick Fish, Commissioner
P ORTLAND David G. Shaff, Administrator

\‘X/A I E R 1120 SW 5" Avenue, Room 600

Portland, Cregon 97204-1926
BUREAU Information: 503-823-7404
www.porilandoregon.gov/water

FROM FOREST TO FAUCET

Date: March 30, 2015

To: Andrew Scott, City Budget Office

From: David G Shaff, Water Bureau Administrator@eﬁ@
Subject: Executive summary for the FY 2014-15 Spring BMP

Enclosed is the Water Bureau’s FY 2014-15 Spring BMP Report that includes the status of the three
funds.

The following is a brief recap of the Bureau’s requests for the Spring BMP:

o Technical Adjustments: Shift budget savings of $300,000 for increased bank fees due to
increased customers payments made electronically. Shift funds of $2,000 to an interagency
with Bureau of Planning and Sustainability for bureau’s sponsorship to City’s Sustainability
Work Program. Shift funds to increase interagency with Facilities by $34,576 for additional
janitorial services at the Interstate building and for leasing space at Jerome Sears building,.

o Increase Revenue/Resources: Establish interagency with Facilities of $9,200 for space leased
for use as homeless camp office. Increase interagency with Parks by $16,000 to provide
decorative fountain SCADA monitoring services. Transfer from the General Fund of $1 7,000
awarded for innovation fund project.

o Decrease CIP by $9,174,000 to reflect active projects.

o Adjust the Water Bureau beginning fund balances to be consistent with City’s FY 2013-14
CAFR balances. :

o  Adjust cash transfers between Water Bureau funds for additional capital revenue transfers.

o Adjust the budget to reflect the December 2014 actual bond sale amounts.

The FY 2014-15 Budget Note updates, current fiscal year decision packages updates, prior technical
BMP adjustments updates and current year capital reporting has been provided as well.

If you have any questions regarding this report, please contract Nathan Walloch at x3-7207.

Attachment
Water Division BMP report
Hydro Division BMP report

¢. Cecelia Huynh, Finance & Support Services Director
Jan Warner, Finance Manager
Ryan Kinsella, CBO Budget Analyst
Portland Utility Review Board (PURB)
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CBO Discussion and Recommendations
FY 2014-15 Spring Supplemental Budget

Bureau: Porlland Water Bureau Type: Technical Adjustment

Request: WA_010 - Technical Adjustments

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services (36,576) 0 (36,576)
Internat Materiais and Services 38,576 0 36,576
Fund Transfers - Expense g 0 ¢
TOTAL EXPENDITURES 0 0 0

Bureau Description:

Technical Adjusiments:

a. This fechnical adjustment is between external M&S and internal M&S and results in a net change of zero in budget. Shifling budget
savings of $300,000 for increased bank fees due to increased customers payments made electronically. Bank fees continue fo rise as g
cost fo the Bureau as more and more customers pay their Water Bills using online payment options. More customers signing up for monthiy
statements are alsc increasing the amount of payment transactions.

D. Shift funds by $2,000 to increase Interagency with Bureau of Planning and Sustainability for Water Bureau's sponsorship of the City's
effort of the Sustainability Work Program to provide business more information on ways to be more sustainable as a business.

c. Shift funds lo increase interagency with facilities by $34,576 for occupying two parking bays and some building space at the Jerome

Sears building and for Interstate janitorial services from January through June 2015.The two parking bays are for the full year, $250 per bay
per month. Building space is for $250 a month for 10 months.

CBO Discussion and Recommendation

Page 2

373015 1418 Page 1 of {



CBO Discussion and Recommendations
FY 2014-15 Spring Supplemental Budget

Bureau: [Poriland Water Bureau Type: New Requesl

R'equest: WA _012 - New Adjustments

Spring BMP Spring BMP Spring BMP
Reqguested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 17,000 o 17,000
Contingency 25,200 C 25,200
TOTAL EXPENDITURES 42,200 0 42,200
REVENUES
interagency Revenug 25,200 0 25,200
Fund Transfers - Revenue 17,000 G 17,000
TOTAL REVENUES 42,200 0 42,200

Bureau Description:

Increase Revenues/Resources

a. Facilities 1A: Establish interagency with Facilittes by $9,200 for space leased for use as homeless camp office.

b. Parks IA: increase interagency revenue by $16,000 with Parks to provide decorative fountain SCADA monitoring services.

¢. Innovation Fund: Transfer from the General Fund of $17,000 awarded for innovation fund project. The Water Bureau project Waler
Quality Map Widget was approved for micro grant funding in January 2015, This funding would develop an online and mobile enhanced
map-based tool allowing Bureau's to share resources for residents o find up to date maps of activities in one place.

CBO Discussion and Recommendation

Page 3
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CBO Discussion and Recommendations
FY 2014-15 Spring Supplemental Budget

Bureau: Porland Water Bureau Type: Technical Adjustmens

Request: WA_013 - CIP Adjustmenis

Spring BMP Spring BMP Spring BMP
Regquested CBOICouncil Total
Adjustments Changes Adjustments
EXPENDITURES
Fersonnet Services 0 G 0
External Materials and Services 4,412,000 o 4,412,000
Internal Materials and Services 1,180,000 ¢ 1,180,000
Capitzl Outlay : (14,766,000} 0 {14,766,000)
Contingency 9,174,600 0 $,174,000
TOTAL EXPENDITURES 0 0 0

Bureau Description:

CIP Adjustments: _
Reduce CIP budget by $9,174,000 to reflect current CIP projects. Refer to the Spring BMP Current Year Capital Reporting (BRASS €2) for
additional information.

Program SummaryAdjustment
Supply: ($2,028,000)

Terminal Storage: $960,000
Treatment: $430,000
Distribution:{38,086,000)
Regulatory Compliance:$250,000
Support:$300,000

CIP Total Adjustiment:($9,174,000)

CBO Discussion and Recommendation

Page 4
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CBO Discussion and Recommendations
FY 2014-15 Spring Supplemental Budget

Bureau: Porlland Water Bureau

Request: WA_014 - Adjust the Water Bureau beginning fund balance

Type: Technical Adjusiment

Spring BMP Spring BMP Spring BMP
Requested CBO/Coundil Total
Adjustments Changes Adjustments
EXPENDITURES
Unappropriated Fund Balance 52;925 0 52,925
Contingency 24,664,880 0 24,664,669
TOTAL EXPENDITURES 24,717,594 [\ 24,717,594
REVENUES
Budgeted Beginning Fund Balance 24,717,594 0 24,717 594
TOTAL REVENUES 24,717,594 0 24,717,594

Bureau Description:
Beginning Fund Balance:

Adjust the Water Bureau beginning fund balances to be consistent with the City's FY 2013-14 CAFR balances.

CBO Discussion and Recommendation

330715 11011
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CBO Discussion and Recommendations
FY 2014-15 Spring Supplemental Budget

Bureau: Porlland Water Bureau Type: Technical Adjustment

Request: WA_015 - Cash Transfer Adjustments

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Fund Transfers - Expense 3,797,830 0 3,787,830
Contingency 3,300,000 0 3,000,000
TOTAL EXPENDITURES 6,797,830 0 6,787,830
REVENUES
Budgeted Beginning Fund Balance 0 0 0
Charges for Services 3,000,000 0 3,000,000 -
Fund Transfers - Revenue 3,797,830 [t} 3,797,830
TOTAL REVENUES 6,797,830 0 6,797,830

Bureau Description:

Cash Transfers Adjusiments:

Adjust cash transfers between Water Bureau funds for additional capital revenue transfers. Additional capital revenue of $3,000,000
million is anticipated for service installations and additional capital revenues of $797,830 that were received in the prior year will be
{ransferred to the Construction Fund.

CBO Discussion and Recommendation

Page 6
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CBO Discussion and Recommendations
FY 2014-156 Spring Supplemental Budget

Bureaw: Portland Waler Bureau Type: Technical Adjustment

Request: WA_016 - Adjustments associated with Bond Sale

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Unapprogpriated Fund Balance (3,347,723 0 (3,347,723)
Bond Expenses {955,625) 0 (955,625)
Fund Transfers - Expense (955,623) 0 (955,623)
Contingency {22,722,752) 0 (22,722,752)
TOTAL EXPENDITURES (27,981,723} 0 (27,981,723)
REVENUES
Charges for Services 0 0 0
Fund Transfers - Revenue (985 623} 0 (855,623)
Bond and Note (27,026,100} 0 (27,026,100
TOTAL REVENUES {27,981,723) 0 (27,981,723)

Bureau Description:

Adjustments for Bond Sale in December 2014,

a. Bond proceeds reduction of $23,678,375 to reflect the actual amount from the December 2014 bond issuance.

b. Bond issuance costs reduction of $417,864 to align with actual bond issuance costs. A cash transfer adjustment for the same redustion
in bond issuance costs is reflected for the Water Qperating and Water Construction Funds.

c. A bond reserve reduction of $3,347,725 1o reflect actual bond reserve requirements for the Becember 2014 issuance.

d. Increased bond principal requirements of $782,787 and reduced bond interest requirements of $1,320,548 to align the budget wilh the
actuat debt service associated with the December 2014 bond issuance. An adjustment of $537,759 is made 1o reduce the cash iransfer
from the Water Operating to the Water Sinking fund for debt service payment.

e. Adjust cash transfers between the Water Construction and Water Sinking funds of $200,000 for reduced interesi eamings on bond
proceeds. A corresponding increase was made to the cash transfer from the Water Operating to the Water Sinking Fund.

CBO Discussion and Recommendation

Page 7
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Fund Projection Report

Spring BMP FY 2014-15 Spring BMP % of Projected
Revised YTD Actuals Year-End Actuals o
Budget Thru AP8 Projection Revised Bud
Water Fund
EXPENDITURES
Personnel Services $61,143,882 $39,086,137 $509,893,882 98%
External Materials and Services $28,465 0813 $14,917,762 $27,859 530 aBY%
Internal Materials and Services $20,235,589 $12,123,807 $20,086,428 099%,
Capital Outlay $57,803,285 $31,333,747 $57,903,285 100%
Bond Expenses $3,143,514 $658,614 $3,143,514 100%
Fund Transfers - Expense $90,080,368 $63,332,648 $90.080,366 100%
Contingency $72,272,01% 30 $74,620,043 103%
TOTAL EXPENDITURES $333,244,548 $151,462,714 $333,587,048 100%
REVENUES
Budgeted Beginning Fund Balance $66,666,152 50 $69,586,152 1G0%
Licenses & Permits $0 $493 $0 0%
Charges for Services $148,686,324 $380,040,816 $148,585,324 100%
Intergovernmentat Ravenues $526,000 $511,446 $638,500 12%
interagency Revenue $3,015,428 $1,874,204 $3.015.428 100%
Fund Transfers - Revenue $110,318,567 361,565,021 $110,318,567 100%
Bond and Note $70,000 $0 50 0%
Miscellaneous $1,163,077 $1,068,016 $1,463,077 126%
TOTAL REVENUES $333,244,548 $155,059,995 $333,587,048 100%

Fund Projection Narrative

Intergovernmental Revenues - The $112,500 increase is from the Washington County supply line annual maintenance and

operations charges.

Bond and Note - The $70,000 decrease is for an Interfund joan to the Grants Office refated to the Milwaukie Light Rail project.
No additional expense occurred, $o the loan is not necessary for FY2014-15,

Misceiianeous - The $300,000 increase is additional revenue for rent and interest earnings.

373012015 11:01:08
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Fund Projection Report

Spring BMP FY 2014-15 Spring BMP % of Projected
Revised YTD Actuals Year-End Actuals to
Budget Thru AP8 Projection Revised Bud
Water Construction Fund
EXPENDITURES
Unapprepriated Fund Balance $68,477,480 $0 $68,477.489 100%
Fund Transfers - Expense $110,509,227 $61,663,695 $110,509,227 100%
Contingency $4,647,377 $0 $6,797.377 146%
TOTAL EXPENDITURES $183,634,093 $61,663,895 $185,784,083 101%
REVENUES
Budgeted Beginning Fund Balance $59,047,848 B0 $58,047,848 100%
‘ Charges for Services $1,750,000 $2,897 508 $4,000,000 £209%,
Fund Transfers - Revenue $35,137,247 $22,308,409 $35,137,247 100%
Bond &nd Note $87,262,625 $87,262,625 $87,262,625 100%
Miscellaneous $436,373 $267,161 $338,373 77%
TOTAL REVENUES $183,634,093 $112,735,703 $185,784,003 101%

Fund Projection Narrative

Charges for Services: The $2.3 million change is increased system development charges.

Miscellaneous: The $0.1 million decrease is because of lower interest earnings from bend proceeds.

3/30/2015 08:26:33
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Fund Projection Report

Spring BMP FY 2014-15 Spring BMP % of Projected

Revised YTD Actuals Year-End Actuals to
Budget Thru APB Projection Revised Bud
Water Bond Sinking Fund
EXPENDITURES
Unappropriated Fund Balance $36,802,725 $0 $36,802,725 100%
Bond Expenses $50,205,618 $27,488,775 $50,205,616 100%
Fund Transfers - Expense $0 {$0) %0 0%
Contingency $0 S0 $0 0%
TOTAL EXPENDITURES $87,008,341 $27,488,775 $87,008,341 100%
REVENUES
Budgeled Beginning Fund Balance $31,447,450 $0 $31,447,450 100%
Fund Transfers - Revenue $50,048,643 $27,691,362 $50,048,643 100%
Bond and Note $5,3565,275 $5,385,275 $5,355,275 100%
Miscellaneous $156,873 $116,751 $158,973 100%
TOTAL REVENUES $87,008,341 $33,063,389 $87,008,3M11 100%
Fund Projection Narrative
No variances 1o report.
Page 10
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Business Area Projection Report

Spring BMP FY 2014-15 Spring BMP % of Projected
Revised YTD Actuals Year-End Actuals to
Budget Thru AP8 Projection Revised Bud
Portland Water Bureau
REVENUES
Intergovernmental Revenues $0 30 $0 0%
TOTAL REVENUES $0 80 $0 0%

Bureau Projection Narrative

Portland Water Bureau currently has no active grants in FY 2014-15.

3/20/2015 08:26:27

gap b _projechon bal

Page 1 of 1

Page 11



FY 2014-15 Portland Water Bureau
Spring BuMP -Budget Note

FY 2014-15 Budeet Notes

There were no Budget Notes for the Water Bureau.

Page 12



FY 2014-15 Portland Water Bureau
Spring BMP Reporting

Approved Decision Package for FY 2014-15 and FY 2014-15 Fall BMP Adjustments

Decision Package for FY 2014-15;

This decision package proposed that the Water Bureau reduces the total budget by
$15,502,670. The bureau identified reductions to services and realigned budget to focus
existing resources more directly on core mission and Council priorities. Of the total
reductions, $1,402,780 in the operating budget and $14,099,890 in the capital budget, A
tatal of eleven full time permanent positions is proposed 1o be eliminated totaling a
reduction of $1,675,330 in personal services budget. Seven positions of the proposed
eleven positions are vacant and four are currently filled; three are non-represented
positions and eight are represented positions. Proposed budget reductions in external
material and services is $561,935, internal material and services of $179,090, and capital
outlay of $13,086,315. For additional budget impact by Water Program, refer to the
Water Bureau Budget Advisory Commitiee Report.

Update 7/1/14 to 2/28/15;

REDUCTIONS BY FUNDING SOURCE AND BY PROGRAM:

Program _ Base Capital Total ‘
Supoly {192,368) 34,000 (158,368)
Transmission & Terminal Storage (151,477) (12,323,000) {12,474,477)
Treatment 56,365 300,000 356,365
Distribution 98,269 355,110 453,379
Regulatory Compliance (133,991) (2,519,0C0) (2,652 891)
Custormer Service {231.,364) (231,364)
Support (848,214) 53,000 (795,214)
Grand Total {1,402 780) (14,099,890) (15,502,670

CAPITAL REDUCTIONS:

The requested FY 2014-15 amount is about $14 million less than was proposed in the FY
2013-18 CIP. Planned conduit work was reduced by $8 million to aliow time to complete
planning and schedule construction of conduit interties before starting the conduit
rehabilitation. Approximately $2 million was reduced from work related to the HCP, due
to overall project costs that were less than estimated. Meter replacements were reduced
by $0.5 million. The remaining difference is a result of revised projeet timing and cash
flows.

BASYE REDUCTIONS PRIMARILY IN THE FOLLOWING BUDGET
CATEGORIES:

$261,000  Staffing and related benefit
$130,000 Professional & Miscellaneous Services

$205,000  Operating Supplies Page 13



$125,000 Miscellaneous

$206,000 Repair & Maintenance Services
$76,000  Utilities

$183,000 Training/Travel/memberships

$189,000 Interagencies

BASE REDUCTIONS OF NOTE BY PROGRAM:

¢  Supply:

o

$50,000 was cut from the electricity budget. With the reduction of water
demand and the Dam 2 Tower coming online this year (which may help
prevent turbidity events in the Watershed) the possible need for pumping
groundwater has been reduced.

$132,227 will be reduced for research and analysis supporting the
Bureau’s ground water resources. A series of studies to be accomplished
over the next five years to improve the burcau’s understanding of the
Columbia South Shore Well Field including the long term capacity of
specific aquifers will not be completed.

¢ Transmission & Terminal Services:

C

$160,000 was reduced for the Washington County Supply Line (Washco)
repairs as well as for continuing Wholesale vault work.

e  Distribution:

Q

o

$132,600 was reduced in Operating Supplies for meter boxes, lids, rings
ele, within the Meter Program.

$90,000 reduced within the Field Support Program from utilities, repair
and maintenance services for First Call computerized callout system,
operating supplies reduction in Stores and ending a modular fease at
Interstate. ‘

Reduced the overtime budget and data line budget for SCADA in the
Pump Stations/Tanks program by $90,000. Some of these savings were
offset however by the additional costs associated with maintaining new
facilities Forest Park Low Tank and Dam 2 Tower by $62,929.

Added $418,387 to the operating budget for Mains work that cannot be
capitalized. This work includes providing support and research for repair
of damaged mains due to breaks/leaks, adjustment of Cast Iron valve
covers in PBOT and ODOT street grind and overlay projects, replacement
of gate valves 1 vaults, replacement of cast iron/asbestos cement risers,
coordination of work, inspection of work.

+ Regulatory Compliance;

O

$62,479 was cut from the Lead Hazard Reduction Program (LHRP)
Community Partner Grants. $51,000 was cut from L'T2 shipping costs.

¢ Customer Service:

@]

Reduced $52,200 in the postage budget. Reduced $17,000 in repair and
maintenance in Field Services eliminating one contract we ne longer need
{Route Smart) and reducing one we currently use (Itron).

Eliminated one position in the call center and reduced overtime, part time
and premium pay budgets in field services for a total reduction of
$106,523. All other reductions {($46,800) range from $500 - $5,000 [F38§ 14



]

different departments in different areas (such as overtime, premium pay
and misc services) by aligning the budget to more closely reflect past
years spending.

Support:

© Reduced $181,182 in General Support within the Administration Group.
It included reducing Dues / Membership by $34,000 to various
organizations, reduced repair & maintenance of the 5™ & 6" floor of the
Portland Building by $25,000 and two budget items of $43,524 were
moved into the General Fund Overhead calculation ($28,813 for American
Recovery Reinvestment Act coordination and $17,711 for Minority
Evaluator). '

o $106,360 reduction in the Engineering Group. Reduced interagency
support, software purchase, overtime and premium pay to be consistent
with actual costs.

o Reduced $109,548 by eliminating a position in the safety program.

o Reduced Employee Investment by $116,458 was achieve primarily by
reducing fuition and travel budget across the organization.

o $44,572 - Elimination of a part-time position within the Resource
Protection Group in Planning.

o $50,000 was added in Planning for professional services to conduct
condition assessment. Two positions were reclassified in Financial
Planning which resulted in savings. In addition, travel, training, and
supplies have been reduced to align with historical spending. These
reclasses and reductions saved $152,864.

Updates on approved Fall BMP Adjustiments:

WA_004 - Carryover over requests

d.

Carryover $22,100 in professional services from FY 2013-14 for the State of
Oregon Department of Geology and Mineral Industries (DOGAMI) Bull Run
landslide study. The Water Bureau entered into an IGA with DOGAMI to map
and classify landslides in the Buli Run watershed. The study began in June 2013
and is expected o be completed in January 2015. Work during FY 2014-15 will
include completion of digital mapping products and an explanatory report. The
total cost of the study is $114,600, and a request of $22,100 is needed as a
carryover to pay the remaining portion of contract.

Update 7/1/14 t0 2/28/15; The DOGAMI study is nearing completion; review of
the draft report is currently in progress. Work was slightly delayed this winter due
to staffing challenges at DOGAMI. The end date was extended until June 30,
2015, and the work is expected to be complete (and funds expended) on or before
that date.

Carryover $55,000 in professional services from FY 2013-14 for an inferagency
agreement with Metro {o collect light detection and ranging (LIDAR) and aerial
photography data for the Bull Run watershed. The Water Burcau is participating
in a copsortium of public agencies using transects flown by fixed-wing aircrafegs 15



collect land form and land cover data in the Portland metropolitan area; Metro is
administering the contract. The LIDAR data is necessary for ongoing watershed
condition assessment and for infrastructure design and protection. The aerial
photography data is needed for watershed condition assessment and to help
maintain the City’s variance from the Oregon Health Authority (OHA)
requirements to treat for water-borne pathogens including Cryptosporidium. The
Bureau of Technology Services (BTS) is managing the City’s participation in the
interagency agreement with Metro. The Water Bureau’s share of the interagency
agreement is $105,000. The 'Y 2014-15 budget includes $50,000 for this work.
The $55,000 carryover is needed to cover the remaining portion.

Update 7/1/14 t0 2/28/15: The LIDAR and aerial photo data collection is complete.
The Water Bureau expects to receive the electronic data deliverables in April, and
expects the bureau’s portion of the multi-agency effort to be complete (and funds
expended) on or before June 30, 2015.

WA_005 - CIP adjustments — Technical adjustments to the CIP that nets to $0

Update 7/1/14 to 2/28/15: for additional information refer to the Current Year
Capital Reporting (C2) in the Spring BMP report.

Page 16
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Nick Fish, Commissioner
David G. Shaff, Administrator

1120 SW 5" Avenue, Room 600
Portland, Cregon 87204-1926
Information: 503-823-7404
FROM FOREST TO FAUCET www.porilandoregon.goviwater

Hydroetectric Power Section, Rm. 530 Hydropower Information: 503- 823-7517  FAX: 503-823-7533

MEMORANDUM
March 27, 2015 180
TO: David Shaff - Administrator

Portland Water Bureau (106/601)

FROM: Frank Galida P.E., Portland Hydroelectric Project Manager 4)Q
Hydroelectric Power Section (106/530)
Portland Water Bureau

SUBJECT: Hydroelectric Power Division's Spring BuMP Report for FY 2014-15

As required by OMF, attached are FY 2014-15 BRASS Fund Projection Reports for the three
Hydropower Funds that are managed through the Hydroelectric Power Division. We also have one
Budget Amendment Request to increase the amount of the Interagency Agreement between the
Hydropower Operating Fund and OMF’s Accounting Division to reflect additional work that has been
required of the Accounting Division on Hydropower’s behalf,

The following is a brief synopsis of the attached reports for the three Hydroelectric Power Funds:

Hydroelectric Power Operating Fund No. 601000

. In FY 2014-15, all required power sales payments from PGE to this fund have been made as
scheduled.
. This fund is now projected to end FY 2014-15 with a positive net balance of $43 7,356 which will

be approximately $18,000 higher than that which had been projected as the Beginning Fund
Balance in the in the FY 2015-2016 Requested Budget.

Hydroelectric Power Bond Redemption Fund No. 611000

. In FY 2014-15, all required power sales payments from PGE to this fund, and debt service
payments from this fund to the Hydropower Bond holders, have been made as scheduled.

v The projected FY 2014-2015 Ending Fund Balance for this fund is approximately 97% of the
budgeted amount.

To assist with access to City programs, services and activities, the City of Portland will reasonably modify policies/pracedures mc}g 1
provide auxiliary alds/services to persons with disabilities, To request an ADA accommedation, please notify the City ne less thdn@9€
five (3) business days prior to the date the accommodation is needed, Call 503-823-7404 or by TTY at 503-873-6868,
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Hydroclectric Power Renewal and Replacement Fund No, 618000

. In FY 2014-15, all required power sales payments from PGE to this fund have been made as
scheduled.
. The projected FY 2014-15 Contingency (Ending Fund Balance) for this fund is approximately

101% of the budgeted amount.

Current Power Generation at the Portland Hydroelectric Project

The Portland Hydroelectric Project (PHP) finished its Contract Year 2013-14 (9/1/2013 through
8/31/2014) with a total amount of power generation that was roughly 102% of its historical average.
That level of power generation was 0.8% above the amount that was projected in the FY 2014-2015
budget.

Through the first seven months of the current Contract Year 2014-15 (9/1/2014 through 03/26/2015), the
total amount of power generation at the PHP has been roughly 96% of the historical average for those
months.

Should you have any questions regarding the information attached, please feel free to call me at
503-823-7517.

FRG  2014-15-5PRING RUMP MEMG - HYDROPOWER

ce: Mike Stuhr

Cecelia Huynh
Mary Leung
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CBO Discussion and Recommendations
FY 2014-15 Spring Suppiemental Budget

Bureau: Portland Water Bureay Type: Technicat Adjustment

Request: WA _018 - Increase Hydropower /A with OMF Accounting Div.

Spring BMP Spring BMP Spring BMP
Requested CBOICouncil Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services (8,000 0 {8,000)
Internal Materials and Services 8,000 0 8,000
TOTAL EXPENDITURES 0 0 ) 0

Bureau Description:

During each year, the OMF Accouinting Division handles the required accounting for Hydropower's three funds and also facilitates an audit
of the Hydropower finances. This year, additional work has been required of the OMF Accounting Division staff as they have facilitated the

audit preparation wich will require the I/A between Hydropower and OMF Accounting to be increased by an amount of $8,000 over the
originally budgeted amount.

CBOQ Discussion and Recommendation

3127115 14:15 Page 1 of 1 Page 3
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Fund Projection Report

Spring BMP FY 2014-15 Spring BMP % of Projected
Revised YTD Actuals Year-End Actuals to
Budget Thru AP8 Projection Revised Bud
Hydroelectric Power Operating Fund
EXPENDITURES
Personnel Services $293,574 $188,571 $284,000 97%
External Materials and Services $352,500 $6,259 $336,600 5%
Internal Materials and Services $233,640 $82,369 $124,600 53%
Bond Expenses $20,616 $3,207 $20,616 100%
Fund Transfers - Expense $403,921 $2,617 $403,921 100%
Contingency $315,477 $0 $437,356 139%
TOTAL EXPENDITURES $1,619,728 $283,023 $1,606,393 99%.
REVENUES
Budgeted Beginning Fund Balance $332,600 . $0 $398,245 120%
Interagency Revenue $53,500 $37,239 $68,000 127%
Fund Transfers - Revenue $279,148 $0 $254,148 91%
Miscelfaneous $954,480 $612,83% $886,000 93%
TOTAL REVENUES $1,619,728 $650,070 $1,606,393 89%

Fund Projection Narrative

Internal Materials and Services (53%) - This variance reflects both a cut back in the amount of commercial insurance coverage
paid for by this fund and our current prajection of the amount of services that the Hydroelectric Power Division of the Portland
Water Bureau will be receiving from the Water Division of the Bureau.

Interagency Revenue (127%) — This variance simply reflects our current projection of the amount of services that the
Hydroelectric Power Division of the Portland Water Bureau will be asked to provide to the Water Division of the Bureau for its

small hydroelectric projects.

3/27/2015 15:15:33
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Fund Projection Report

Spring BMP FY 2014-15 Spring BMP % of Projected
Revised YTD Actuals Year-End Actuals to
Budget Thru APS Projection Revised Bud
Hydroelectric Power Bond Redemption Fund
EXPENDITURES
Unappropriated Fund Balance $4,448,327 $0 $4,333,312 97%
Bond Expenses $2,680,452 $2,573,226 $2,690,452 100%
TOTAL EXPENDITURES $7,138,779 $2,573,226 $7,023,764 98%
REVENUES
Budgeted Beginning Fund Balance $4,541,100 86 $4,528,764 100%
Miscellaneous $2 597,679 $1,595,032 $2.495,000 96%
TOTAL REVENUES $7,138,779 $1,595,032 $7,023,764 98%
Fund Projection Narrative
Page 5
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Fund Projection Report

Spring BMP FY 2014-15 Spring BMP % of Projected

Reovised YTD Actuals Year-End Actuals to
Budget Thiru APS Projection Revised Bud
Hydroelectric Power Renewal Replacement Fund
EXPENDITURES
Fund Transfers - Expense $275,000 30 $250,000 91%
Contingency $10,334,680 $0 $10,454,417 101%
TOTAL EXPENDITURES $10,609,680 $0 $10,704,417 101%
REVENUES
Budgeted Beginning Fund Balance $10,282,170 30 $10,384,099 101%
Misceilaneous $327 510 $183,400 $310,318 95%
TOTAL REVENUES $10,609,680 $183,400 $10,704,417 101%
Fund Projection Narrative
Page 6
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