




































Bureau of Transportation

FY 14-15 Decision Packages & Fall BuMP Requests Status 

Updates for Spring Bump 2015

Prepared 3/26/2015

Request Title Amount Type Description Comment

TR_08 Public Works Permitting - Add Eng Tech II $83,000 Key Priorities Add position to meet business needs. Position changes have been made.

TR_09 Central Business District - Add Eng Tech II $83,000 Key Priorities Add position to meet business needs. Position changes have been made.

TR_10 Dev & Building Plan Review - Add Eng Tech II $83,000 Key Priorities Add position to meet business needs. Position changes have been made.

TR_11 Strategic Parking Mgmt Plan $0 Realignments Technical adjustment for positions to meet business needs. Position changes have been made.

TR_12 Dev & Bldg Plan Review - Convert LT $0 Realignments Technical adjustment for positions to meet business needs. Position changes have been made.

TR_13 Utility Permitting - Convert LT $0 Realignments Technical adjustment for positions to meet business needs. Position changes have been made.

TR_14 Communications Program - Convert LT $0 Realignments Technical adjustment for positions to meet business needs. Position changes have been made.

TR_15 Trans Plng - Smart Trans - Add LT $0 Realignments Technical adjustment for positions to meet business needs. Position changes have been made.

TR_16 Trans Plng - Extend LT $0 Realignments Technical adjustment for positions to meet business needs. Position changes have been made.

TR_17 Trans Plng - Convert PT $0 Realignments Technical adjustment for positions to meet business needs. Position changes have been made.

TR_18 South Waterfront Variable Priced Parking $35,000 Key Priorities Provide general fund support for studying parking pricing in South Waterfront. Project is in process.

TR_19 Youth Bus Pass $400,000 Critical Needs Provide general fund support for part of Trimet's youth transit pass program. Project is in process.

TR_20 Southwest Corridor DEIS $650,000 Critical Needs

Provide general fund support for environmental impact study for southwest 

corridor. Project is in process.

TR_21 Transfer GIS Tech to BTS ($153,108) Reductions

Transfer position from Bureau of Transportation to Bureau of Technology 

Services. Position changes have been made.

TR_22 Add Portland Streetcar Operations Supv $0 Realignments Technical adjustment for positions to meet business needs. Position changes have been made.

TR_23 Add Limited Term GIS Tech II $24,132 Critical Needs Technical adjustment for positions to meet business needs. Position changes have been made.

TR_26 Regulatory Division $1,291,335 Critical Needs Move Regulatory Program from Bureau of Revenue to Bureau of Transportation. Program has been moved.

TR_001 General Fund Requests – Pavement Rehab Projects NA Capital Set-Aside Request NA - Package was not adopted by Council NA - Package was not adopted by Council

TR_002 General Fund Requests – Bridges and Structures $890,000 Capital Set-Aside Request Provide general fund support for bridges and structures Projects are in process.

TR_004 General Fund Requests – Signals & Streetlight $890,000 Capital Set-Aside Request Provide general fund support for signals and streetlights Projects are in process.

TR_006 GTR Project Carryovers $9,008,216 Program Carryover Request

Carryover for projects to complete design and construction. These projects are 

funded by beginning fund balance. Projects are in process.

TR_011 Grant Project Carryover $2,710,765 Program Carryover Request

Carryover for projects to complete design and construction.  These projects are 

funded by PDC and state grants. Projects are in process.

TR_012 Street Maintenance Pilot Project $32,000 Program Carryover Request

Carryover for the street maintenance pilot project to test epoxies in road repair 

applications.  This project is funded by beginning fund balance. Project is in process.

TR_016 Central City Transportation Management Plan $25,000 Program Carryover Request Carryover for the Central City Transportation Management Plan (CCTMP). Project is in process.

TR_019 Cost of Issuance for Sellwood Bridge Improvement $0 New Request Appropriation for issuance costs for Sellwood Bridge improvements bonds. Debt has been issued.

TR_022 Regulatory Program Facilities NA New Request NA - Package was not adopted by Council NA - Package was not adopted by Council

TR_024 Regulatory Operations Revenue & Customer Support $114,000 New Request Recognizes additional estimated revenue and create two positions. Revenues are meeting updated estimates;  position changes have been made.

TR_025 Regulatory Program Expense Adjustments $0 Technical Adjustment

Adjusts appropriation between major object categories to reflect estimated 

revenues and expenses Regulatory program expenses are matching budgeted line items.

TR_027 Pkg Enf Handheld Equipment - GTR carryover $70,675 Program Carryover Request Carryover for Parking Enforcement handheld equipment. Parking enforcement handheld machines have been purchased.

TR_032 OMF Facilities IA - Fleet & Facility Master Plan $0 Technical Adjustment

Increase OMF interagency for consolidated fleet and public works facility master 

plan, and decrease materials and services. Interagency expenses are matching budgeted line items.



Capital Program Status Report

CIP Program
Adopted
Budget

Revised
Budget

FY 2013-14
Year-End
Actuals

FY 2013-14 FY 2013-14

Variance
$

Variance
%

Adopted
Budget

Spring BMP
Revised
Budget

Year to Date
Actuals

FY 2014-15

Variance
$

Variance
%

FY 2014-15

Transportation

 Current Year Variance Description

 •PBOT reviewed its existing CIP budget and made various changes to the current year budget.  Numerous projects will be bid in the spring.   However, construction will not start until the summer.  PBOT is
reducing these projects budget, in the Spring Bump, to match projected expenditures.

 •Under the amended IGA agreement with Multnomah County, PBOT will reduce $16 million match payment for the Sellwood Bridge project.  The payment is not required until future years.

$0 $0 $161,915 $161,915 $0 $0 $411,006 $0

Asset Management $11,618,618 $8,073,754 $5,862,101 ($2,211,653) (27%) $11,710,640 $16,488,520 $7,500,507 $4,777,880 41%

Centers and Main Streets $0 $2,387,956 $2,302,157 ($85,799) (4%) $0 $108,861 $247,688 $108,861

Economic Vitality $10,026,671 $12,903,349 $6,848,504 ($6,054,845) (47%) $11,539,784 $15,439,549 $5,966,238 $3,899,765 34%

Freight and Industrial Area $0 $0 $18,220 $18,220 $0 $1,500 ($4,733) $1,500

Health & Livability $13,967,293 $14,878,619 $9,650,090 ($5,228,529) (35%) $15,055,192 $13,283,597 $6,337,439 ($1,771,595) (12%)

Local Street Design $736,103 $736,103 $783,450 $47,347 6% $788,179 $788,179 $250,048 $0 0%

Neighborhood Livability $0 $139,529 $178,930 $39,401 28% $0 $201,357 $77,201 $201,357

Preservation & Rehabilitation $0 $20,000 $307,226 $287,226 1436% $0 $0 $17,542 $0

Safety $9,960,070 $58,323,289 $53,969,895 ($4,353,394) (7%) $43,388,111 $30,164,714 $3,298,130 ($13,223,397) (30%)

Special Projects $0 $192,252 $238,134 $45,882 24% $0 $238,764 ($1,357) $238,764

$80,320,622 ($17,334,229) (18%) $82,481,906Total $46,308,755 $97,654,851 $76,715,041 $24,099,708 ($5,766,865) (7%)

** Current Year variances compare Revised Budget to Adopted Budget
* Prior Year variances compare Year-End Actuals to Revised Budget

 Prior Year Variance Description

 •Overall, PBOT spent 82% of the CIP.

 •There were a number of projects where the construction schedule was revised.  The projects were bid in the spring of 2014.  Construction began in summer of
2014:
 -136Th Ave Sidewalk Safety
 -Street Lighting LED Replacement
 -Streetcar Jasmine Block Track Relocation
 -Gateway
 -Multnomah Blvd Sidewalk

 •Additionally, due to lack of funding and staff turnover, a number of projects were put on hold:
 -Columbia River Crossing
 -Foster: 50th – 84th



Fund Projection Report

Revised
Budget

YTD Actuals
Thru AP8

Spring BMP FY 2014-15 Spring BMP
Year-End

Projection

% of Projected
Actuals to

Revised Bud

Transportation Operating Fund
EXPENDITURES

Unappropriated Fund Balance $0 $0 $53,002,723

Personnel Services $70,759,469 $45,189,138 $68,800,000 97%

External Materials and Services $68,615,268 $28,232,142 $65,270,000 95%

Internal Materials and Services $25,888,470 $14,087,331 $25,000,000 97%

Capital Outlay $21,832,656 $7,254,442 $20,000,000 92%

Bond Expenses $14,740,815 $5,048,472 $14,740,815 100%

Fund Transfers - Expense $10,660,256 $4,809,944 $10,660,256 100%

Contingency $43,635,193 $0 $0 0%

TOTAL EXPENDITURES $256,132,127 $104,621,470 $257,473,794 101%

REVENUES
Budgeted Beginning Fund Balance $54,931,223 $0 $62,613,794 114%

Licenses & Permits $2,885,515 $4,043,291 $5,000,000 173%

Charges for Services $49,074,304 $32,961,485 $46,000,000 94%

Intergovernmental Revenues $68,681,696 $29,719,750 $67,000,000 98%

Interagency Revenue $30,455,177 $18,465,363 $27,500,000 90%

Fund Transfers - Revenue $16,295,123 $8,158,839 $15,700,000 96%

Bond and Note $29,910,000 $3,082,659 $29,910,000 100%

Miscellaneous $3,899,089 $2,483,864 $3,750,000 96%
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Fund Projection Report

Revised
Budget

YTD Actuals
Thru AP8

Spring BMP FY 2014-15 Spring BMP
Year-End

Projection

% of Projected
Actuals to

Revised Bud

Transportation Operating Fund
REVENUES

General Fund Discretionary $0 $0 $0 0%

TOTAL REVENUES $256,132,127 $98,915,250 $257,473,794 101%

 Fund Projection Narrative
REQUIREMENTS:
Unappropriated Ending Fund Balance is projected to be $53,002,723. This amount is $2,894 higher than the FY 15-16
Budgeted Beginning Fund Balance in PBOT’s Budget Request.

Total Personnel Services are projected to be within ten percent of budget.

Total External Material & Services are projected to be within ten percent of budget.

Total Internal Material & Services are projected to be within ten percent of budget.

Total Capital Outlay are projected to be within ten percent of budget.

Bond Expense is projected to be within ten percent of budget.

Fund Transfer – Expense are projected to be within ten percent of budget.

Unappropriated Ending Fund Balance is projected to be $53,002,723. This amount is $2,894 higher than the FY 15-16
Budgeted Beginning Fund Balance in PBOT’s Budget Request.

REVENUES:
Beginning Fund Balance is $7,682,571 higher than the FY 14-15 Budgeted Beginning Fund Balance.  Most of this additional
balance is from SDC funded capital projects.

License and Permit revenues are projected to be 173% of budget. This results from a very conservative approach for budgeting
these revenues. The additional projected revenues have been accounted for in the FY 15-16 Budget.

Charges for Services are projected to be within ten percent of budget.

Intergovernmental revenues are projected to be within ten percent of budget.

Interagency revenues are projected to be within ten percent of budget.

Fund Transfers- Revenue are projected to be within ten percent of budget.

Bond and Note Proceeds are projected to be within ten percent of budget..

Miscellaneous revenues are projected to be within ten percent of budget.
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Fund Projection Report

Revised
Budget

YTD Actuals
Thru AP8

Spring BMP FY 2014-15 Spring BMP
Year-End

Projection

% of Projected
Actuals to

Revised Bud

Transportation Reserve Fund
EXPENDITURES

Unappropriated Fund Balance $0 $0 $4,249,541

Contingency $4,737,935 $0 $0 0%

TOTAL EXPENDITURES $4,737,935 $0 $4,249,541 90%

REVENUES
Budgeted Beginning Fund Balance $3,517,935 $0 $3,030,541 86%

Fund Transfers - Revenue $1,200,000 $0 $1,200,000 100%

Miscellaneous $20,000 $10,613 $19,000 95%

TOTAL REVENUES $4,737,935 $10,613 $4,249,541 90%

 Fund Projection Narrative
REQUIREMENTS are projected to be unspent.
FY 14-15 Ending Fund Balance is projected to be $4,249,541.

REVENUES:

Beginning Fund Balance is $487,394 lower than budget. An assumed additional cash transfer of $500,000 did not get made in
FY 13-14, but will be made in FY 14-15.

Fund Transfers - Revenue is projected to be as budgeted.

Miscellaneous revenue is projected to be within ten percent of budget.
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Fund Projection Report

Revised
Budget

YTD Actuals
Thru AP8

Spring BMP FY 2014-15 Spring BMP
Year-End

Projection

% of Projected
Actuals to

Revised Bud

Gas Tax Bond Redemption Fund
EXPENDITURES

Unappropriated Fund Balance $1,682,461 $0 $1,682,461 100%

Bond Expenses $2,483,405 $1,767,102 $2,483,405 100%

Fund Transfers - Expense $0 $0 $0 0%

TOTAL EXPENDITURES $4,165,866 $1,767,102 $4,165,866 100%

REVENUES
Budgeted Beginning Fund Balance $1,673,961 $0 $1,675,688 100%

Fund Transfers - Revenue $2,483,405 $261,100 $2,482,528 100%

Miscellaneous $8,500 $5,083 $7,650 90%

TOTAL REVENUES $4,165,866 $266,183 $4,165,866 100%

 Fund Projection Narrative
REQUIREMENTS:
Ending Fund Balance is projected to be $1,682,461.  This includes $1,682,461 for debt reserves.

Bond Expense is projected to be as budgeted.

REVENUES:
Beginning Fund Balance is $1,727 higher than budget.

Fund Transfers - Revenue are projected to be within ten percent of budget.

Miscellaneous Revenue is projected to be within ten percent of budget.
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Fund Projection Report

Revised
Budget

YTD Actuals
Thru AP8

Spring BMP FY 2014-15 Spring BMP
Year-End

Projection

% of Projected
Actuals to

Revised Bud

Parking Facilities Fund
EXPENDITURES

Unappropriated Fund Balance $0 $0 $8,017,795

Personnel Services $250,436 $148,348 $225,000 90%

External Materials and Services $3,777,178 $2,290,233 $3,777,178 100%

Internal Materials and Services $3,668,763 $1,100,153 $2,700,000 74%

Bond Expenses $1,882,250 $286,125 $1,882,250 100%

Fund Transfers - Expense $3,547,486 $1,912,714 $3,547,486 100%

Contingency $6,627,899 $0 $0 0%

TOTAL EXPENDITURES $19,754,012 $5,737,574 $20,149,709 102%

REVENUES
Budgeted Beginning Fund Balance $6,916,428 $0 $6,903,381 100%

Charges for Services $11,961,256 $8,413,204 $12,370,000 103%

Interagency Revenue $818,801 $542,059 $818,801 100%

Fund Transfers - Revenue $28,720 $28,720 $28,720 100%

Miscellaneous $28,807 $32,939 $28,807 100%

TOTAL REVENUES $19,754,012 $9,016,921 $20,149,709 102%

 Fund Projection Narrative
REQUIREMENTS:
Unappropriated Ending Fund Balance is projected to be $8,017,795.

Personnel Services are projected to be within ten percent of budget.

External Material & Services are projected to be within ten percent of budget.

Internal Material & Services are projected to be 74% of budget. Any unspent budget will be carried over in the FY 15-16 Fall
BMP. The requirements do not go away. It is a matter of when the work gets done.

Bond Expenses are projected to be within ten percent of budget.

Fund Transfers - Expense are projected to be within ten percent of budget.

REVENUES:

Beginning Fund Balance is within ten percent of the budget.

Charges for Services are projected to be within ten percent of budget.

Interagency Revenues are projected to be within ten percent of budget.

Fund Transfers – Revenue are projected to be within ten percent of budget.

Miscellaneous Revenues are projected to be within ten percent of budget
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Business Area Projection Report

Spring BMP
Revised
Budget

FY 2014-15
YTD Actuals

Thru AP8

Spring BMP
Year-End

Revised BudProjection

% of Projected
Actuals to

Portland Bureau of Transportation
EXPENDITURES

Personnel Services $5,190,245 $1,892,468 71%$3,700,000

External Materials and Services $2,393,941 $1,259,186 90%$2,150,000

Internal Materials and Services $3,687,189 $1,040,509 70%$2,580,000

Capital Outlay $11,995,835 $6,613,648 90%$10,800,000

TOTAL EXPENDITURES $23,267,210 $10,805,811 83%$19,230,000

REVENUES
Intergovernmental Revenues $23,267,210 $10,338,583 83%$19,217,500

Miscellaneous $0 $8,455 0%$12,500

TOTAL REVENUES $23,267,210 $10,347,038 83%$19,230,000

 Bureau Projection Narrative
Grants Fund (217) – Transportation
Fund Projection Report for FY 14-15

REQUIREMENTS:
Personnel Services are projected to be 71% of budget.  Progress on projects are slower than planned.

External Material & Services are projected to be within ten percent of budget.

Internal Material & Services are projected to be 70% of budget. Progress on projects are slower than planned.

Capital Outlay expenditures are projected to be within ten percent of budget.

REVENUES:
Grant revenues are projected to be 83% of budget. Progress on projects are slower than planned.

Miscellaneous revenues are projected to be $12,500.
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