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Attached is the FY 14-15 Spring Budget Monitoring Report (BuMP) submittal for the
Bureau of Transportation (PBOT). This submittal includes the following;

FY 14-15 Budget Amendment Request Report

FY 14-15 Year End Projections

FY 14-15 Decision Packages & Fall BuMP Requests Status Update
FY 14-15 Capital Reporting

If you have any questions, please call Ken Kinoshita in the Bureau of Transportation at
823-7140.
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CBO Discussion and Recommendations
FY 2014-15 Spring Supplemental Budget

Bureau: Portland Bureau of Transportation Type: New Request

Request: TR_033 - Innovation Fund Grants

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Personnel Services 7,500 0 7,500
External Materials and Services 91,600 0 91,600
TOTAL EXPENDITURES 99,100 0 99,100
REVENUES
Fund Transfers - Revenue 99,100 0 99,100
TOTAL REVENUES 99,100 0 99,100

Bureau Description:

The City Council designated a $1 million Innovation Fund in FY 14-15 to support innovative projects and to build the City’s capacity for
innovation in its workforce.

Through the Fund's project proposal and selection process, Transportation’s Traffic Maintenance program was awarded $50,000 to create
and optimize a process to apply a protective surface on traffic signs and other infrastructure which would allow graffiti to be easily removed
without damaging the underlying surface. Funding from this grant will cover the cost to create a work area to apply the protective coating,
to coat existing signs in inventory, and to coat a substantial portion of the signs that will be created by the PBOT sign shop.

Sidewalk Maintenance program was awarded a $6,000 micro-grant. This grant will be used for a pilot project to install and monitor the use
of a pervious, flexible sidewalk repair product made from recycled rubber that is designed to replace traditional cement in the repair of
sidewalk tripping hazards created by tree roots. The grant will fund training of staff on how to install the new material, removal of existing
concrete sidewalks, installation of the new material and quarterly monitoring.

Right-of-Way Acquisition was awarded $7,500 for the opportunity to manage and update data in allowing city staff instant access through a
GIS application to information such as hazmat and seismic reports, appraisals, leases, acquisition information, photographs and maps,
funding restrictions, etc. on PBOT parcels and leased right of way.

Active Transportation was awarded $35,000 for the Honey Bee Bike Counters as an innovative traffic counting device in better collection
and sharing of bicycle transportation data.

Last of all, PBOT was awarded $600 for Outreach to Non-Native Speakers, in promoting equity by being able to have people that speak
enough of a language to get by in a conversation in assisting the pubilic.

In ordinance 186977, Council directed the City Budget Office to allocate funding from the Innovation Fund in Special Appropriations to the
approved projects as part of the FY 2014-15 Spring Budget Monitoring Process.  This budget allocates $99,100 total in one-time general
fund support to PBOT:

+$50,000 Sign Protection Proposals

+$6,000 Rubber Sidewalk Pilot

+*$7,500 Accurate Real Property Management

+$35,000 Honey Bee Bike Counters

+$600 Outreach to Non-Native Speakers

CBO Discussion and Recommendation

3/30/15 10:12 Page 1 of 17

sap_b_dp_summary




CBO Discussion and Recommendations
FY 2014-15 Spring Supplemental Budget

Bureau: Portland Bureau of Transportation Type: Technical Adjustment

Request: TR_034 - Environmental System/BES |A Adjustment

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Personnel Services 0 0 0
TOTAL EXPENDITURES 0 0 0
REVENUES
Interagency Revenue 0 0 0
TOTAL REVENUES 0 0 0

Bureau Description:

Transportation Maintenance provides sewer cleaning, sewer repair and storm water repair services to BES through an annual interagency
agreement. Additional resources are needed to address priority sewer and storm water repairs, so BES has requested that budgeted
overtime be re-allocated within the interagency - from the sewer cleaning program to the sewer repair ($220,000) and storm water repair
($30,000) programs.  This adjustment reallocates budget amounts within the current interagency amount and does not increase or
decrease the total agreement. ‘

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2014-15 Spring Supplemental Budget

Bureau: Portland Bureau of Transportation Type: Technical Adjustment

Request: TR_035 - OMF IA - Financial Services

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services (6,000) 0 (6,000)
Internal Materials and Services 6,000 0 6,000
TOTAL EXPENDITURES 0 0 0
REVENUES
General Fund Discretionary 0 0 0
TOTAL REVENUES 0 0 0

Bureau Description:

An internal transfer is requested to increase OMF IA for providing PBOT with audit deliverables and financial statement preparation. This
request moves $6,000 existing appropriation from operating supplies to OMF IA.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2014-15 Spring Supplemental Budget

Bureau: Portland Bureau of Transportation

Type: New Request

Request: TR_036 - Reserve Fund Transfer

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Fund Transfers - Expense 500,000 0 500,000
Contingency 0 0 0
TOTAL EXPENDITURES 500,000 0 500,000
REVENUES
Fund Transfers - Revenue 500,000 0 500,000
TOTAL REVENUES 500,000 0 500,000

Bureau Description:

In keeping with PBOT’s effort to increase the Transportation Reserve Fund, this request is being made. This $500,000 transfer is assumed

in the Transportation Operating Fund’s FY 15-20 Five-Year Financial Forecast.

CBO Discussion and Recommendation

3/30/115 10:12

sap_b_dp_summary

Page 4 of 17




CBO Discussion and Recommendations
FY 2014-15 Spring Supplemental Budget

Bureau: Portland Bureau of Transportation

Request: TR_037 - BPS interagency Projects

Type: New Request

Spring BMP Spring BMP Spring BMP

Requested CBO/Council Total
Adjustments Changes Adjustments

EXPENDITURES

Personnel Services 20,000 0 20,000

External Materials and Services 15,000 0 15,000
TOTAL EXPENDITURES 35,000 0 35,000
REVENUES

Interagency Revenue 35,000 0 35,000
TOTAL REVENUES 35,000 0 35,000

‘Bureau Description:

BPS is requesting planning services from PBOT for the comp plan and system completeness as a multi-modal transportation strategy, an

overall increase of $35,000 in IA revenue to PBOT.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2014-15 Spring Supplemental Budget

Bureau: Portland Bureau of Transportation Type: New Request

Request: TR_038 - Transportation Planning Grants

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Personnel Services (11,417) 0 (11,417)
External Materials and Services (28,820) 0 (28,820)
Internal Materials and Services 10,800 0 10,800
Contingency (37,503) 0 (37,503)
TOTAL EXPENDITURES (66,940) 0 (66,940)
REVENUES
Intergovernmental Revenues (66,940) 0 (66,940)
Fund Transfers - Revenue 0 0 0
TOTAL REVENUES (66,940) 0 (66,940)

Bureau Description:
A technical adjustment is needed to adjust operating grants in Transportation Planning. This adjustment trues up the project budget.

Central City Multimodal Mixed-Use Area $9,915
Division-Neighborhood Street Plan ($5,000)

University District ($50,000)

Parking Analysis ($65,000)

Outer Powell Transportation Safety Project $33,145

Regional Truck Study $10,000

Tyron-Stephens Neighborhood Street Plan, internal transfer nets to $0
Central City Plan 2035, internal transfer nets to $0

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2014-15 Spring Supplemental Budget

Bureau: Portland Bureau of Transportation Type: New Request

Request: TR_039 - Special Appropriation Transfer

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Personnel Services 0 0 0
External Materials and Services 10,000 0 10,000
TOTAL EXPENDITURES 10,000 0 10,000
REVENUES
Fund Transfers - Revenue 10,000 0 10,000
TOTAL REVENUES 10,000 0 10,000

Bureau Description:

A Special Appropriation request was approved in the Fall BMP for improving the trail near the Robert Gray Middle School in South West
Portland. This request is to transfer $10,000 in Special Appropriations to PBOT. PBOT wili be the project lead and in authorizing the
payments.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2014-15 Spring Supplemental Budget

Bureau: Portland Bureau of Transportation Type: Technical Adjustment

Request: TR_040 - CityFleet IA Adjustment

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services (230,000} 0 (230,000)
- Internal Materials and Services : 230,000 0 230,000
TOTAL EXPENDITURES 0 0 0

Bureau Description:

An internal transfer is requested to increase CityFleet IA for the purchase of two aerial trucks for the crews that are responsible for routine
maintenance and capital rebuilds of signalized intersections and streetlights, and responding to locations where there are emergencies.
Additional vehicles are needed since all aerial trucks are assigned to crews already, which creates a problem when the hybrid trucks
frequently have to be sent to the manufacturers service departments off site for maintenance or repairs, this creates lost time and
production trying to complete projects, respond to emergencies, and conduct routine repairs out of trucks not suitable or equipped for the
work being done. Also, personnel are being added to assist with work load. '

This requests moves $230,000 existing appropriation from repair and maintenance supplies to CityFleet IA. Resolution 35960 requires
reporting to City Council all new additional vehicles to the City’s Fleet.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2014-15 Spring Supplemental Budget

Bureau: Portland Bureau of Transportation

Request: TR_041 - Streetcar Vehicle

Type: New Request

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Personnel Services 0 0 0
External Materials and Services 550,000 0 550,000
Internai Materials and Services 0 0 0
Capital Outlay 255,000 0 255,000
Contingency (2,560,000) 0 (2,560,000)
TOTAL EXPENDITURES (1,755,000) 0 {1,755,000)
REVENUES
Budgeted Beginning Fund Balance 0 0 0
Intergovernmental Revenues (755,000) 0 (755,000)
Bond and Note (1,000,000) 0 (1,000,000)
General Fund Discretionary 0 0 0
TOTAL REVENUES {1,755,000) 0 {1,755,000)

Bureau Description:

A funding adjustment is requested for this project (T00122) to purchase the additional streetcar vehicle and inventory. An adjustment of

$2,550,000 is needed to move from grant funding to GTR contingency.

Additionally, a technical adjustment of $550,000 is needed in the grant fund to complete the streetcar prototype (T00092) project. Itis

funded by a grant.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2014-15 Spring Supplemental Budget

Bureau: Portland Bureau of Transportation Type: New Request

Request: TR_042 - Streetcar Close/Complete the Loop

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Capital Outlay 1,662,335 0 1,662,335
Contingency (1,900,000) 0 (1,800,000)
TOTAL EXPENDITURES (237,665) 0 (237,665)
REVENUES
Budgeted Beginning Fund Balance 0 0 0
Bond and Note (237,685) 0 (237,665)
General Fund Discretionary 0 0 0
TOTAL REVENUES (237,665) 0 (237,665)

Bureau Description:

A funding adjustment of $2,137,665 is requested for complete the loop on eastside streetcar. The project is funded by SDC. However with
the slowdown in development in the overlay district, GTR is covering the costs until SDC revenues materialized.

CBO Discussion and Recommendation

3/30/15 10:12 Page 10 of 17
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CBO Discussion and Recommendations
FY 2014-15 Spring Supplemental Budget

Bureau: Portland Bureau of Transportation Type: Technical Adjustment

Request: TR_043 - Project Adjustments

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Personnel Services 470,000 0 470,000
External Materials and Services (15,065,000) 0 (15,085,000)
Internal Materials and Services 4,000,000 0 4,000,000
Capital Outlay (8,815,000) 0 (8,815,000}
Contingency (4,659,500) 0 (4,659,500)
TOTAL EXPENDITURES (24,069,500) 0 {24,089,500)
REVENUES
Budgeted Beginning Fund Balance (3,143,000) 0 (3,143,000}
Intergovernmental Revenues (1,026,500) 0 (1,026,500)
Bond and Note (19,900,000) 0 (18,900,000)
General Fund Discretionary 0 0 0
TOTAL REVENUES (24,069,500) 0 (24,069,500)

Bureau Description:
An adjustment is requested for the below projects to complete design and construction. The appropriation will be funded by grants and
GTR.

TO0006 — Division $400,000

T00012 — Killingsworth ($1,500,000)

T00045 — Lents Town Ctr Foster $30,000

T00051 — Burgard Rd Over Abandon RR $762,500
T00056 — Sellwood Bridge ($16,000,000)

T00121 — 50’s Bkwy: NE Thompson $25,000
T00134 — Gateway Ph Il $465,000

T00206 — Springwater Trail $6805,000

T00212 — Bancroft/Mac $150,000

T00266 — SC Track Relocation $15,000

T00274 — Red Electric Trail ($225,000)

T00278 — SE 122nd $438,000

T00305 — SRTS Ramona/Holgate ($25,000)
T00336 — Bike Share ($1,883,000)

T00338 — 20’s Bkwy: Harney $350,000

T00339 — Naito Pkwy: 1-405 — Jefferson ($960,000)
T00358 — Burnside & Pearl Dist ($480,000) ‘
T00359 — Street Light Efficiency Prgm $1,000,000
T00363 — Active Corridor Mgmt ($100,000)

T00383 — East Portland Access Transit ($3,100,000)
T00386 — Burgard Rd @ Time Oil Rd ($235,000)
T00391 — Thurman St Br Rehab $480,000

T00412 — Moody & Hamilton $18,000

T00418 — MLK Viaduct — Repainting $100,000
T00414 — Central City Multi-Modal Safety ($125,000)
T00437 — Marine Dr: 112th — 185th $325,000
T00269 — Multnomah Williams $225,000

T00387 — Parking Machines ($4,900,000)

Local Government Investment Pool match $75,000

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2014-15 Spring Supplemental Budget

Bureau: Portland Bureau of Transportation Type: New Request

Request: TR_044 - Streetcar Jasmine Block

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Capital Outlay (230,000) 0 (230,000)
Fund Transfers - Expense 230,000 0 230,000
Contingency {230,000) 0 (230,000}
TOTAL EXPENDITURES (230,000) 0 (230,000)
REVENUES
Budgeted Beginning Fund Balance (230,000) 0 (230,000)
TOTAL REVENUES {230,000) 0 {230,000)

Bureau Description:

Construction cost of the Streetcar Jasmine Block came in less than anticipated. An appropriation adjustment is needed to refund the
General Fund for the unused portion of the funding, $230,000.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2014-15 Spring Supplemental Budget

Bureau: Portland Bureau of Transportation Type: New Request

Request: TR_045 - Tram — Insurance

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Internal Materials and Services 23,544 0 23,544
TOTAL EXPENDITURES 23,544 0 23,544
REVENUES
Intergovernmental Revenues 23,544 0 23,544
TOTAL REVENUES 23,544 0 23,544

Bureau Description:
An appropriation adjustment is needed to pay property insurance for the tram.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2014-15 Spring Supplemental Budget

Bureau: Portland Bureau of Transportation Type: Technical Adjustment

Request: TR_046 - Regulatory Program - OMF |A

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services (74,813) 0 (74,813)
Internal Materials and Services 242,000 0 242,000
Contingency (167,187) 0 (167,187)
TOTAL EXPENDITURES 0 0 0
REVENUES
Licenses & Permits 0 0 0
TOTAL REVENUES 0 0 0

Bureau Description:

An internal transfer is requested to increase OMF IA for providing PBOT with space and administrative services for the Regulatory
Operation Program. This request increases the OMF 1A by $242,000 (from $35,000 to $277,000) and reduces existing appropriation for
space rental and support by $242,000.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2014-15 Spring Supplemental Budget

Bureau: Portland Bureau of Transportation

Type: New Request

Request: TR_047 - {A — Right of Way and Survey Services

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Personnel Services 56,830 0 56,830
External Materials and Services 165,780 0 165,780
Internal Materials and Services 0 o] 0
Contingency 0 0 0
TOTAL EXPENDITURES 222,610 0 222,610
REVENUES
Interagency Revenue 222,610 0 222,610
TOTAL REVENUES 222,610 0 222,610

Bureau Description:

Parks and Environmental Services are requesting survey and right of way services from PBOT for their projects, an increase of $222,610 in

IA revenue to PBOT.

CBO Discussion and Recommendation

3/30/15 10:12
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CBO Discussion and Recommendations
FY 2014-15 Spring Supplemental Budget

Bureau: Portland Bureau of Transportation Type: New Request

Request: TR_048 - Adjust IA for PBOT services to OMF

Spring BMP Spring BMP Spring BMP

Requested CBO/Council Total
Adjustments Changes Adjustments

EXPENDITURES

External Materials and Services 277,000 0 277,000
TOTAL EXPENDITURES 277,000 0 277,000
REVENUES

Interagency Revenue 277,000 0 277,000
TOTAL REVENUES 277,000 0 277,000

Bureau Description:

This adjustment increases the interagency with the Office of Management and Finance (Facilities and Fleet Services) in order to fund
additional engineering, survey and street patching/sealing services provided by PBOT.

CBO Discussion and Recommendation
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CBO Discussion and Recommendations
FY 2014-15 Spring Supplemental Budget

Bureau: Portland Bureau of Transportation Type: New Request

Request: TR_049 - |A with Water for street patching services

Spring BMP Spring BMP Spring BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 1,000,000 0 1,000,000
TOTAL EXPENDITURES 1,000,000 0 1,000,000
REVENUES
Interagency Revenue 1,000,000 0 1,000,000
TOTAL REVENUES 1,000,000 0 1,000,000

Bureau Description:

This adjustment increases the interagency budget in order for PBOT Maintenance to provide additional street pavement patching services
to the Water Bureau.

CBO Discussion and Recommendation
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Bureau of Transportation
FY 14-15 Decision Packages & Fall BuMP Requests Status
Updates for Spring Bump 2015
Prepared 3/26/2015

Request Title Amount Type Description Comment
TR 08 Public Works Permitting - Add Eng Tech Il $83,000 |Key Priorities Add position to meet business needs. Position changes have been made.
TR 09 Central Business District - Add Eng Tech Il $83,000 |Key Priorities Add position to meet business needs. Position changes have been made.
TR 10 Dev & Building Plan Review - Add Eng Tech Il $83,000 |Key Priorities Add position to meet business needs. Position changes have been made.
TR_11 Strategic Parking Mgmt Plan $0 [Realignments Technical adjustment for positions to meet business needs. Position changes have been made.
TR_12 Dev & Bldg Plan Review - Convert LT $0 [Realignments Technical adjustment for positions to meet business needs. Position changes have been made.
TR_13 Utility Permitting - Convert LT $0 [Realignments Technical adjustment for positions to meet business needs. Position changes have been made.
TR_14 Communications Program - Convert LT $0 [Realignments Technical adjustment for positions to meet business needs. Position changes have been made.
TR _15 Trans PIng - Smart Trans - Add LT $0 [Realignments Technical adjustment for positions to meet business needs. Position changes have been made.
TR _16 Trans PIng - Extend LT $0 [Realignments Technical adjustment for positions to meet business needs. Position changes have been made.
TR 17 Trans PIng - Convert PT $0 [Realignments Technical adjustment for positions to meet business needs. Position changes have been made.
TR 18 South Waterfront Variable Priced Parking $35,000 |Key Priorities Provide general fund support for studying parking pricing in South Waterfront. Project is in process.
TR 19 Youth Bus Pass $400,000 [Critical Needs Provide general fund support for part of Trimet's youth transit pass program. Project is in process.
Provide general fund support for environmental impact study for southwest
TR 20 Southwest Corridor DEIS $650,000 |Critical Needs corridor. Project is in process.
Transfer position from Bureau of Transportation to Bureau of Technology
TR 21 Transfer GIS Tech to BTS ($153,108)|Reductions Services. Position changes have been made.
TR 22 Add Portland Streetcar Operations Supv $0 [Realignments Technical adjustment for positions to meet business needs. Position changes have been made.
TR 23 Add Limited Term GIS Tech Il $24,132 |Critical Needs Technical adjustment for positions to meet business needs. Position changes have been made.
TR 26 Regulatory Division $1,291,335 [Critical Needs Move Regulatory Program from Bureau of Revenue to Bureau of Transportation. [Program has been moved.
TR _001 General Fund Requests — Pavement Rehab Projects NA|Capital Set-Aside Request NA - Package was not adopted by Council NA - Package was not adopted by Council
TR _002 General Fund Requests — Bridges and Structures $890,000 |Capital Set-Aside Request Provide general fund support for bridges and structures Projects are in process.
TR_004 General Fund Requests — Signals & Streetlight $890,000 |Capital Set-Aside Request Provide general fund support for signals and streetlights Projects are in process.
Carryover for projects to complete design and construction. These projects are
TR_006 GTR Project Carryovers $9,008,216 [Program Carryover Request  |funded by beginning fund balance. Projects are in process.
Carryover for projects to complete design and construction. These projects are
TR 011 Grant Project Carryover $2,710,765 [Program Carryover Request  |funded by PDC and state grants. Projects are in process.
Carryover for the street maintenance pilot project to test epoxies in road repair
TR 012 Street Maintenance Pilot Project $32,000 |Program Carryover Request applications. This project is funded by beginning fund balance. Project is in process.
TR 016 Central City Transportation Management Plan $25,000 |Program Carryover Request Carryover for the Central City Transportation Management Plan (CCTMP). Project is in process.
TR 019 Cost of Issuance for Sellwood Bridge Improvement $0 [New Request Appropriation for issuance costs for Sellwood Bridge improvements bonds. Debt has been issued.
TR 022 Regulatory Program Facilities NA|New Request NA - Package was not adopted by Council NA - Package was not adopted by Council
TR 024 Regulatory Operations Revenue & Customer Support $114,000 [New Request Recognizes additional estimated revenue and create two positions. Revenues are meeting updated estimates; position changes have been made.
Adjusts appropriation between major object categories to reflect estimated
TR _025 Regulatory Program Expense Adjustments $0 [Technical Adjustment revenues and expenses Regulatory program expenses are matching budgeted line items.
TR 027 Pkg Enf Handheld Equipment - GTR carryover $70,675 |Program Carryover Request Carryover for Parking Enforcement handheld equipment. Parking enforcement handheld machines have been purchased.
Increase OMF interagency for consolidated fleet and public works facility master
TR 032 OMF Facilities IA - Fleet & Facility Master Plan $0 |Technical Adjustment plan, and decrease materials and services. Interagency expenses are matching budgeted line items.




Capital Program Status Report

Transportation

FY 2013-14 FY 2013-14 FY 2013-14 FY 2014-15 Spring BMP FY 2014-15
Adopted Revised Year-End Variance Variance Adopted Revised Year to Date Variance Variance
CIP Program Budget Budget Actuals $ % Budget Budget Actuals $ %

$0 $0 $161,915 $161,915 $0 $0 $411,006 $0

Asset Management $11,618,618 $8,073,754 $5,862,101 ($2,211,653) (27%) $11,710,640 $16,488,520 $7,500,507 $4,777,880 41%
Centers and Main Streets $0 $2,387,956 $2,302,157 ($85,799) (4%) $0 $108,861 $247,688 $108,861

Economic Vitality $10,026,671 $12,903,349 $6,848,504 ($6,054,845) (47%) $11,539,784 $15,439,549 $5,966,238 $3,899,765 34%
Freight and Industrial Area $0 $0 $18,220 $18,220 $0 $1,500 ($4,733) $1,500

Health & Livability $13,967,293 $14,878,619 $9,650,090 ($5,228,529) (35%) $15,055,192 $13,283,597 $6,337,439 ($1,771,595) (12%)

Local Street Design $736,103 $736,103 $783,450 $47,347 6% $788,179 $788,179 $250,048 $0 0%
Neighborhood Livability $0 $139,529 $178,930 $39,401 28% $0 $201,357 $77,201 $201,357
Preservation & Rehabilitation $0 $20,000 $307,226 $287,226  1436% $0 $0 $17,542 $0

Safety $9,960,070 $58,323,289 $53,969,895 ($4,353,394) (7%) $43,388,111 $30,164,714 $3,298,130  ($13,223,397) (30%)
Special Projects $0 $192,252 $238,134 $45,882 24% $0 $238,764 ($1,357) $238,764

Total $46,308,755 $97,654,851 $80,320,622  ($17,334,229) (18%) $82,481,906 $76,715,041 $24,099,708 ($5,766,865) (7%)

* Prior Year variances compare Year-End Actuals to Revised Budget
** Current Year variances compare Revised Budget to Adopted Budget

Prior Year Variance Description

*Overall, PBOT spent 82% of the CIP.

*There were a number of projects where the construction schedule was revised. The projects were bid in the spring of 2014. Construction began in summer of

2014:

-136Th Ave Sidewalk Safety
-Street Lighting LED Replacement

-Streetcar Jasmine Block Track Relocation

-Gateway

-Multnomah Blvd Sidewalk

«Additionally, due to lack of funding and staff turnover, a number of projects were put on hold:

-Columbia River Crossing
-Foster: 50th — 84th

Current Year Variance Description

*PBOT reviewed its existing CIP budget and made various changes to the current year budget. Numerous projects will be bid in the spring. However, construction will not start until the summer. PBOT is
reducing these projects budget, in the Spring Bump, to match projected expenditures.

*Under the amended IGA agreement with Multnomah County, PBOT will reduce $16 million match payment for the Sellwood Bridge project. The payment is not required until future years.



Fund Projection Report

Spring BMP FY 2014-15 Spring BMP % of Projected
Revised YTD Actuals Year-End Actuals to
Budget Thru AP8 Projection Revised Bud
Transportation Operating Fund
EXPENDITURES
Unappropriated Fund Balance $0 $0 $53,002,723
Personnel Services $70,759,469 $45,189,138 $68,800,000 97%
External Materials and Services $68,615,268 $28,232,142 $65,270,000 95%
Internal Materials and Services $25,888,470 $14,087,331 $25,000,000 97%
Capital Outlay $21,832,656 $7,254,442 $20,000,000 92%
Bond Expenses $14,740,815 $5,048,472 $14,740,815 100%
Fund Transfers - Expense $10,660,256 $4,809,944 $10,660,256 100%
Contingency $43,635,193 $0 $0 0%
TOTAL EXPENDITURES $256,132,127 $104,621,470 $257,473,794 101%
REVENUES
Budgeted Beginning Fund Balance $54,931,223 $0 $62,613,794 114%
Licenses & Permits $2,885,515 $4,043,291 $5,000,000 173%
Charges for Services $49,074,304 $32,961,485 $46,000,000 94%
Intergovernmental Revenues $68,681,696 $29,719,750 $67,000,000 98%
Interagency Revenue $30,455,177 $18,465,363 $27,500,000 90%
Fund Transfers - Revenue $16,295,123 $8,158,839 $15,700,000 96%
Bond and Note $29,910,000 $3,082,659 $29,910,000 100%
Miscellaneous $3,899,089 $2,483,864 $3,750,000 96%
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Fund Projection Report

Spring BMP FY 2014-15 Spring BMP % of Projected

Revised YTD Actuals Year-End Actuals to
Budget Thru APS8 Projection Revised Bud
Transportation Operating Fund
REVENUES
General Fund Discretionary $0 $0 $0 0%
TOTAL REVENUES $256,132,127 $98,915,250 $257,473,794 101%

Fund Projection Narrative

REQUIREMENTS:

Unappropriated Ending Fund Balance is projected to be $53,002,723. This amount is $2,894 higher than the FY 15-16
Budgeted Beginning Fund Balance in PBOT's Budget Request.

Total Personnel Services are projected to be within ten percent of budget.

Total External Material & Services are projected to be within ten percent of budget.

Total Internal Material & Services are projected to be within ten percent of budget.

Total Capital Outlay are projected to be within ten percent of budget.

Bond Expense is projected to be within ten percent of budget.

Fund Transfer — Expense are projected to be within ten percent of budget.

Unappropriated Ending Fund Balance is projected to be $53,002,723. This amount is $2,894 higher than the FY 15-16
Budgeted Beginning Fund Balance in PBOT's Budget Request.

REVENUES:

Beginning Fund Balance is $7,682,571 higher than the FY 14-15 Budgeted Beginning Fund Balance. Most of this additional

balance is from SDC funded capital projects.

License and Permit revenues are projected to be 173% of budget. This results from a very conservative approach for budgeting
these revenues. The additional projected revenues have been accounted for in the FY 15-16 Budget.

Charges for Services are projected to be within ten percent of budget.
Intergovernmental revenues are projected to be within ten percent of budget.
Interagency revenues are projected to be within ten percent of budget.

Fund Transfers- Revenue are projected to be within ten percent of budget.
Bond and Note Proceeds are projected to be within ten percent of budget..

Miscellaneous revenues are projected to be within ten percent of budget.
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Fund Projection Report

Spring BMP FY 2014-15 Spring BMP % of Projected
Revised YTD Actuals Year-End Actuals to
Budget Thru AP8 Projection Revised Bud
Transportation Reserve Fund
EXPENDITURES
Unappropriated Fund Balance $0 $0 $4,249,541
Contingency $4,737,935 $0 $0 0%
TOTAL EXPENDITURES $4,737,935 $0 $4,249,541 90%
REVENUES
Budgeted Beginning Fund Balance $3,517,935 $0 $3,030,541 86%
Fund Transfers - Revenue $1,200,000 $0 $1,200,000 100%
Miscellaneous $20,000 $10,613 $19,000 95%
TOTAL REVENUES $4,737,935 $10,613 $4,249,541 90%

Fund Projection Narrative

REQUIREMENTS are projected to be unspent.

FY 14-15 Ending Fund Balance is projected to be $4,249,541.

REVENUES:

Beginning Fund Balance is $487,394 lower than budget. An assumed additional cash transfer of $500,000 did not get made in

FY 13-14, but will be made in FY 14-15.

Fund Transfers - Revenue is projected to be as budgeted.

Miscellaneous revenue is projected to be within ten percent of budget.
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Fund Projection Report

Spring BMP FY 2014-15 Spring BMP % of Projected
Revised YTD Actuals Year-End Actuals to
Budget Thru AP8 Projection Revised Bud
Gas Tax Bond Redemption Fund
EXPENDITURES
Unappropriated Fund Balance $1,682,461 $0 $1,682,461 100%
Bond Expenses $2,483,405 $1,767,102 $2,483,405 100%
Fund Transfers - Expense $0 $0 $0 0%
TOTAL EXPENDITURES $4,165,866 $1,767,102 $4,165,866 100%
REVENUES
Budgeted Beginning Fund Balance $1,673,961 $0 $1,675,688 100%
Fund Transfers - Revenue $2,483,405 $261,100 $2,482,528 100%
Miscellaneous $8,500 $5,083 $7,650 90%
TOTAL REVENUES $4,165,866 $266,183 $4,165,866 100%

Fund Projection Narrative
REQUIREMENTS:

Ending Fund Balance is projected to be $1,682,461. This includes $1,682,461 for debt reserves.

Bond Expense is projected to be as budgeted.

REVENUES:

Beginning Fund Balance is $1,727 higher than budget.

Fund Transfers - Revenue are projected to be within ten percent of budget.

Miscellaneous Revenue is projected to be within ten percent of budget.

3/28/2015 15:38:54

sap_b_projection_fund3

Page 1 of 1



Fund Projection Report

Spring BMP FY 2014-15 Spring BMP % of Projected
Revised YTD Actuals Year-End Actuals to
Budget Thru AP8 Projection Revised Bud
Parking Facilities Fund
EXPENDITURES
Unappropriated Fund Balance $0 $0 $8,017,795
Personnel Services $250,436 $148,348 $225,000 90%
External Materials and Services $3,777,178 $2,290,233 $3,777,178 100%
Internal Materials and Services $3,668,763 $1,100,153 $2,700,000 74%
Bond Expenses $1,882,250 $286,125 $1,882,250 100%
Fund Transfers - Expense $3,547,486 $1,912,714 $3,547,486 100%
Contingency $6,627,899 $0 $0 0%
TOTAL EXPENDITURES $19,754,012 $5,737,574 $20,149,709 102%
REVENUES
Budgeted Beginning Fund Balance $6,916,428 $0 $6,903,381 100%
Charges for Services $11,961,256 $8,413,204 $12,370,000 103%
Interagency Revenue $818,801 $542,059 $818,801 100%
Fund Transfers - Revenue $28,720 $28,720 $28,720 100%
Miscellaneous $28,807 $32,939 $28,807 100%
TOTAL REVENUES $19,754,012 $9,016,921 $20,149,709 102%

Fund Projection Narrative
REQUIREMENTS:

Unappropriated Ending Fund Balance is projected to be $8,017,795.

Personnel Services are projected to be within ten percent of budget.

External Material & Services are projected to be within ten percent of budget.

Internal Material & Services are projected to be 74% of budget. Any unspent budget will be carried over in the FY 15-16 Fall
BMP. The requirements do not go away. It is a matter of when the work gets done.

Bond Expenses are projected to be within ten percent of budget.

Fund Transfers - Expense are projected to be within ten percent of budget.

REVENUES:

Beginning Fund Balance is within ten percent of the budget.

Charges for Services are projected to be within ten percent of budget.

Interagency Revenues are projected to be within ten percent of budget.

Fund Transfers — Revenue are projected to be within ten percent of budget.

Miscellaneous Revenues are projected to be within ten percent of budget
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Business Area Projection Report

Spring BMP FY 2014-15 Spring BMP % of Projected
Revised YTD Actuals Year-End Actuals to
Budget Thru APS8 Projection Revised Bud
Portland Bureau of Transportation
EXPENDITURES
Personnel Services $5,190,245 $1,892,468 $3,700,000 71%
External Materials and Services $2,393,941 $1,259,186 $2,150,000 90%
Internal Materials and Services $3,687,189 $1,040,509 $2,580,000 70%
Capital Outlay $11,995,835 $6,613,648 $10,800,000 90%
TOTAL EXPENDITURES $23,267,210 $10,805,811 $19,230,000 83%
REVENUES
Intergovernmental Revenues $23,267,210 $10,338,583 $19,217,500 83%
Miscellaneous $0 $8,455 $12,500 0%
TOTAL REVENUES $23,267,210 $10,347,038 $19,230,000 83%

Bureau Projection Narrative

Grants Fund (217) — Transportation
Fund Projection Report for FY 14-15

REQUIREMENTS:

Personnel Services are projected to be 71% of budget. Progress on projects are slower than planned.

External Material & Services are projected to be within ten percent of budget.

Internal Material & Services are projected to be 70% of budget. Progress on projects are slower than planned.

Capital Outlay expenditures are projected to be within ten percent of budget.

REVENUES:

Grant revenues are projected to be 83% of budget. Progress on projects are slower than planned.

Miscellaneous revenues are projected to be $12,500.
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