


Bureau: Portland Water Bureau

Fall BMP Fall BMP Fall BMP

Requested CBO/Council Total

Adjustments Changes Adjustments

Supplemental Budget Request
FY 2014-15 Fall Supplemental Budget

Type: Technical Adjustment

Request: WA_001 - Green Street Initiative

EXPENDITURES

Fund Transfers - Expense 0(55,314) (55,314)

Contingency 055,314 55,314

TOTAL EXPENDITURES 0 00

Bureau Description:

Currently there is a budget of $150,000 with Sewer System Operating Fund for the Green Streets Initiative.  The actual amount to be
transferred is based on prior fiscal year actual. Therefore, the budget needs to be decreased by $55,314 to reflect the $94,686 for the Portland
Water Bureau’s contribution to the Green Street Initiative fund.

CBO Discussion and Recommendation

9/29/14 9:46
sap_b_dp_summary
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Bureau: Portland Water Bureau

Fall BMP Fall BMP Fall BMP

Requested CBO/Council Total

Adjustments Changes Adjustments

Supplemental Budget Request
FY 2014-15 Fall Supplemental Budget

Type: New Request

Request: WA_002 - Services Provided to other Bureaus

EXPENDITURES

Contingency 09,000 9,000

TOTAL EXPENDITURES 0 9,0009,000

REVENUES

Interagency Revenue 09,000 9,000

TOTAL REVENUES 0 9,0009,000

Bureau Description:

Establish $8,000 Park Bureau interagency to continue to provide SCADA monitoring services for the decorative fountains through early
October.  Establish $1,000 Revenue Bureau interagency for document scanning to Police and Revenue Bureau

CBO Discussion and Recommendation

9/29/14 9:46
sap_b_dp_summary
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Bureau: Portland Water Bureau

Fall BMP Fall BMP Fall BMP

Requested CBO/Council Total

Adjustments Changes Adjustments

Supplemental Budget Request
FY 2014-15 Fall Supplemental Budget

Type: Technical Adjustment

Request: WA_003 - Technical adjustments

EXPENDITURES

Personnel Services 00 0

External Materials and Services 0(27,141) (27,141)

Internal Materials and Services 027,141 27,141

TOTAL EXPENDITURES 0 00

Bureau Description:

These adjustments doesn’t increase the overall budget.

a.  Interagency with the Audit Services – establish a $2,636 interagency agreement with the Auditors Services for Hearing Officer Services
related to appeals on decisions made by the Water Bureau.
b.  Interagency with Bureau of Environmental Services (BES) - establish a $15,000 interagency with BES to properly decommission the
abandoned underground storage heating oil tank on Portland Water BureauWwell 35 property, including excavation, disposal and backfill.
c.  Interagency with Bureau of Development Services – increase interagency by $69 to cover for higher than planned intergovernmental
agreement with Portland State University for parking services.
d.  Interagency with Debt Management – Increase interagency by $9,436 for Water Bureau’s share of the $70,000 enhanced software
package for bond structuring.
e.  Align the groundwater technical services funding by shifting $30,000 from the Operations Group to Resource Protection Group.

CBO Discussion and Recommendation

9/29/14 9:46
sap_b_dp_summary
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Bureau: Portland Water Bureau

Fall BMP Fall BMP Fall BMP

Requested CBO/Council Total

Adjustments Changes Adjustments

Supplemental Budget Request
FY 2014-15 Fall Supplemental Budget

Type: Carryover Request

Request: WA_004 - Carryover over requests

EXPENDITURES

External Materials and Services 077,100 77,100

Contingency 0(77,100) (77,100)

TOTAL EXPENDITURES 0 00

Bureau Description:

There are two carryover requests:

a. Carryover $22,100 in professional services from FY 2013-14 for the State of Oregon Department of Geology and Mineral Industries
(DOGAMI) Bull Run landslide study.   The Water Bureau entered into an IGA with DOGAMI to map and classify landslides in the Bull Run
watershed.  The study began in June 2013 and is expected to be completed in January 2015.  Work during FY 2014-15 will include completion
of digital mapping products and an explanatory report. The total cost of the study is $114,600, and a request of $22,100 is needed as a
carryover to pay the remaining portion of contract.

b. Carryover $55,000 in professional services from FY 2013-14 for an interagency agreement with Metro to collect light detection and raging
(LIDAR) and aerial photography data for the Bull Run watershed.  The Water Bureau is participating in a consortium of public agencies using
transects flown by fixed-wing aircraft to collect land form and land cover data in the Portland metropolitan area; Metro is administering the
contract.   The LIDAR data is necessary for ongoing watershed condition assessment and for infrastructure design and protection. The aerial
photography data is needed for watershed condition assessment and to help maintain the City’s variance from the Oregon Health Authority
(OHA) requirements to treat for water-borne pathogens including Cryptosporidium.    The Bureau of Technology Services (BTS) is managing
the City’s participation in the interagency agreement with Metro.  The Water Bureau’s share of the interagency agreement is $105,000.  The
FY 2014-15 budget includes $50,000 for this work.  The $55,000 carryover is needed to cover the remaining portion.

CBO Discussion and Recommendation

9/29/14 9:46
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Page 4 of 6 Page 5



Bureau: Portland Water Bureau

Fall BMP Fall BMP Fall BMP

Requested CBO/Council Total

Adjustments Changes Adjustments

Supplemental Budget Request
FY 2014-15 Fall Supplemental Budget

Type: Technical Adjustment

Request: WA_005 - CIP adjustments

EXPENDITURES

Personnel Services 00 0

External Materials and Services 0100 100

Internal Materials and Services 00 0

Capital Outlay 0(100) (100)

TOTAL EXPENDITURES 0 00

Bureau Description:

Technical adjustment that nets to zero with no impact to interagency services.  Adjusting budgets to reflect active project status is listed by
Water Program:

Distribution Mains:  $(181,019)
Field Support:  $0

 Pump Station/Tanks:  $0
Bullrun Watershed:  $181,019
Conduits/Transmission Mains:  $0
    Adjustment Total:  $0

CBO Discussion and Recommendation

9/29/14 9:46
sap_b_dp_summary
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Bureau: Portland Water Bureau

Fall BMP Fall BMP Fall BMP

Requested CBO/Council Total

Adjustments Changes Adjustments

Supplemental Budget Request
FY 2014-15 Fall Supplemental Budget

Type: New Request

Request: WA_006 - Create a full time Water Security Specialist

EXPENDITURES

Personnel Services 00 0

TOTAL EXPENDITURES 0 00

Bureau Description:

Create a full time Water Security Specialist position (class 3000138) by eliminating the use of two part time seasonal watershed ranger
assistants.  Funding will be from the part time and other budget savings.  The additional cost for the remaining six months of this fiscal year is
$37,500.  This position will be assigned to the Bull Run watershed in order to provide better coverage and backup in the watershed.

CBO Discussion and Recommendation

9/29/14 9:46
sap_b_dp_summary
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Prior Year Fund Reconciliation Report

FY 2013-14
Revised
Budget

FY 2013-14 Percent
Year-End of Actuals
Actuals to Revised

602 - Water Fund

EXPENDITURES

Personnel Services 61,110,663 57,146,033 93.51

External Materials and Services 25,991,645 22,868,350 87.98

Internal Materials and Services 19,905,185 18,603,234 93.46

Capital Outlay 94,100,115 89,135,511 94.72

Bond Expenses 2,809,497 2,460,073 87.56

Fund Transfers - Expense 94,307,612 94,180,658 99.87

Contingency 71,384,128 0 0.00

TOTAL EXPENDITURES 369,608,845 284,393,860 76.94

REVENUES

Budgeted Beginning Fund Balance 73,534,527 0 0.00

Charges for Services 140,527,766 137,409,005 97.78

Intergovernmental Revenues 566,000 741,286 130.97

Interagency Revenue 3,665,602 3,449,784 94.11

Fund Transfers - Revenue 149,947,509 136,495,178 91.03

Miscellaneous 1,367,441 2,210,529 161.65

TOTAL REVENUES 369,608,845 280,305,782 75.84

 Fund Reconciliation Narrative

External Materials and Services:  The $3.1 miillion savings is primarily from underspending of professional technical services,
utilities, operating supplies,  miscellaneous, and utility license fees.

Bond Expenses:  The $350,000 reduction is for bond issuance costs that were not incurred, savings on the pension obligation
bond variable interest, and a short-term loan to the Grants Fund that was not required.

Intergovernmental Revenues:   The $175,000 increase is reimbursement for Washington County Supply Line operations for two
large repairs, and water consortium partnership receipts.

Fund Transfers – Revenue:  Transfers from the Construction Fund to reimburse for capital expenditures were $13.5 million lower
due to reduction of capital expenditures and timing of transfers.

Miscellaneous:  The $0.8 million increase is additional revenue for sale of assets, interest earnings, rentals, and other
miscellaneous reimbursements.

9/25/2014 09:27:32
sap_b_reconciliation_fund
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Prior Year Fund Reconciliation Report

FY 2013-14
Revised
Budget

FY 2013-14 Percent
Year-End of Actuals
Actuals to Revised

615 - Water Construction Fund

EXPENDITURES

Fund Transfers - Expense 150,059,045 136,634,059 91.05

Contingency 43,842,222 0 0.00

TOTAL EXPENDITURES 193,901,267 136,634,059 70.47

REVENUES

Budgeted Beginning Fund Balance 148,082,129 0 0.00

Charges for Services 1,500,000 3,194,515 212.97

Fund Transfers - Revenue 43,828,723 43,819,099 99.98

Miscellaneous 490,415 586,165 119.52

TOTAL REVENUES 193,901,267 47,599,779 24.55

 Fund Reconciliation Narrative

Fund Transfers – Expense:  Transfers to the Operating Fund to reimburse for capital expenditures were $13.5 million lower due
to reduction of capital expenditures and timing of transfers.

Charges for Services:  The $1.7 million change is increased system development charges.

Miscellaneous:  The $96,000 additional revenue is interest earnings.

9/25/2014 12:36:58
sap_b_reconciliation_fund
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Prior Year Fund Reconciliation Report

FY 2013-14
Revised
Budget

FY 2013-14 Percent
Year-End of Actuals
Actuals to Revised

612 - Water Bond Sinking Fund

EXPENDITURES

Unappropriated Fund Balance 31,552,598 0 0.00

Bond Expenses 45,728,310 45,728,310 100.00

TOTAL EXPENDITURES 77,280,908 45,728,310 59.17

REVENUES

Budgeted Beginning Fund Balance 31,552,598 0 0.00

Fund Transfers - Revenue 45,610,083 45,492,592 99.74

Miscellaneous 118,227 160,372 135.65

TOTAL REVENUES 77,280,908 45,652,965 59.07

 Fund Reconciliation Narrative

Miscellaneous:  $42,000 increase is interest earnings.

9/17/2014 08:54:20
sap_b_reconciliation_fund
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Prior Year Business Area Reconciliation Report

FY 2013-14
Revised
Budget

Percent
of Actuals

to Revised

FY 2013-14
Year-End
Actuals

Portland Water Bureau

EXPENDITURES

Personnel Services 34%$369,270 $125,689

External Materials and Services 409%$11,814 $48,319

Internal Materials and Services 28%$730,916 $205,355

Capital Outlay 39%$100,000 $39,236

TOTAL EXPENDITURES 35%$1,212,000 $418,599

REVENUES

Intergovernmental Revenues 41%$1,212,000 $500,017

TOTAL REVENUES 41%$1,212,000 $500,017

Portland Water Bureau only have one grant in FY 2013-14.  The budget for the Milwaukie Light Rail was set based on the
original intergovernmental agreement (IGA) and was not adjusted to the revised IGA.  The project has been completed to the
revised scope of the IGA in FY 2013-14.

 Bureau Reconciliation Narrative

9/25/2014 09:29:39
sap_b_reconciliation_ba3
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FY 2014-15 Portland Water Bureau 
Fall BuMP -Budget Note 
 
 
FY 2014-15 Budget Notes 
 
 
There were no Budget Notes for the Water Bureau. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
File:  602000 Fall 14-15 BudgetNote.doc 
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FY 2014-15 Portland Water Bureau 
Fall BMP Reporting  
 
Approved Decision Package for FY 2013-14 and FY 2013-14 Fall/Winter/Spring 
BMP Adjustments 
 
 
Decision Package for FY 2013-14: 
 
Add - Decorative Fountains: The bureau requested $466,178 and 2 FTE as an add package to 
restore operations and maintenance to the water bureaus decorative fountains.  The add package 
was denied and the work was eliminated from the water bureau. The Council directed the 
operations and maintenance (O&M) of the decorative fountains to be transferred to the Parks 
Bureau effective 7/1/2013. 
 

Update 7/1/13 to 2/28/14:  As directed the bureau transferred the O&M function to the 
Parks Bureau on 7/1/13.  But the Parks Bureau was not staffed or trained to operate and 
maintain the decorative fountains.  While Parks hired and trained their own employees to 
assume the new duties directed by Council, Parks Bureau asked the Water Bureau to 
provide an interim service through an interagency agreement.  In the FY 2013-14 Fall 
BMP, the bureau established an interagency with the Parks Bureau to provide $280,000 
in transition support services of the operations and maintenance of the decorative 
fountain. In the Spring BMP an additional interagency adjustment of $7,052 will be made 
to provide SCADA monitoring while Parks set up their SCADA system. 
 
Update 3/1/14 to 6/30/14: The bureau provided services through 6/30/14 and plan on 
continuing to provide SCADA monitoring support to Parks while Parks work to set up 
their on monitoring system.  In the FY 2014-15 Fall BMP SCADA support will be added 
with the Parks Bureau. 

 
Add - Water Security Position:  The bureau's request to restore a vacant water security position, 
in the amount of $70,356. 
 

Update 7/1/13 to 2/28/14:  The add package wasn’t approved.  By not restoring the 
security position we were not able to provide greater night time presence at the 
Washington park Reservoir and we reduced the number of times security staff would 
otherwise be pulled away from the Mt. Tabor Reservoir to assist in other security 
monitoring.   

 
 Update 3/1/14 to 6/30/14: no additional update   
 
 
Reduction Package - Additional Reductions to Water Security Program:  The budget 
includes a direction from the Mayor’s Proposed budget to reduce to the bureau's security division 
by $1,292,000 and 12 FTEs (includes three nonrepresented and 9 represented positions; all 12 
positions were filled). 
 

Update 7/1/13 to 2/28/14:  The bureau eliminated 12 filled positions by July 1, 2013 
(Security Program Manager, Security Supervisor, Management Assistant and 9 Water 
Security Specialists.)  Service reductions occurred in management, supervision of 
personnel, and internal support for security programs.  There is a reduction in the number 
of patrols and corresponding reporting of incidents.  Other programs have stepped up to 
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assist with contractor access at bureau sites.  No changes were made to the Watershed 
Ranger activity.  The reductions in Security staffing required the primary focus of 
remaining resource to maintain alarm and video monitoring at the dispatch function, 
while providing patrol, alarm response, and site access during off hours and weekends.  
 
Update 3/1/14 to 6/30/14: no additional update 
 

Reduction Package - COLA Savings: The budget reduced COLA for all employees from 1.8% 
to 0.9%, resulting in a savings of  $450,000. The budget also included delaying the COLA 
adjustments for nonrepresented employees by six months, resulting in a savings of $65,000.  
 

Update 7/1/13 to 2/28/14:  The COLA reductions do not have operational impact on the 
water bureau service delivery to our customers. 
 
Update 3/1/14 to 6/30/14: no additional update 
 

Reduction Package - PERS Savings: The expected PERS reform implemented by the state 
legislature will results in bureau savings of $1,040,000.   
 

Update 7/1/13 to 2/28/14:  These expected PERS reductions do not have operational 
impact on the water bureau service delivery to our customers. 

 
Update 3/1/14 to 6/30/14: no additional update 

 
Reduction Package - Voluntary Retirement Savings Incentives Program: The retirement 
savings incentives program generated a savings of $252,575 and elimination of two FTEs. 
 

Update 7/1/13 to 2/28/14:  A Water Service Inspector I in Field Services within the 
Customer Service Group was eliminated.  A Principal Engineer in the Engineering Group 
was eliminated and staff was reassigned within the Engineering Group.   

 
Update 3/1/14 to 6/30/14: no additional update 

 
 
Technical Adjustments:  The issuance of the 2013 revenue bonds and refunding of some 
existing revenue bonds resulted in lower annual debt service payments.  The expected COLA for 
FY 2013-14 was 1.8%, whereas  the bureau's requested budget assumed 2.7%, per the earlier 
economic forecast. Reducing this personnel services cost resulted in a savings of $450,000.  
There were some technical adjustments resulting in a saving of $69,366, including a refund of 
$325,000 from the OMF Internal Service Funds.  The Capital Improvement Plan was reduced by 
$1,300,000. The reductions were from COLA savings, PERS reform, the elimination of the 
Fountains Capital Program and a reduction in the Meters Capital Program. 
 

Update 7/1/13 to 2/28/14:  These technical adjustments do not have operational impact 
on the water bureau service delivery to our customers. 
 
Update 3/1/14 to 6/30/14: no additional update 
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Updates on approved Fall BMP Adjustment:  
 
WA_06 - Carryover over requests 
 

a. Revenue Bureau I/A – Increase interagency with the Revenue Bureau by $40,000 
to complete the quarterly reads monthly statement (QRMS) programming.  Go 
live date has been set for October 4, 2013.  The plan is to transition the existing 
Budget Billing customers first before opening up the program to the rest of our 
customer base.   

 
Update 7/1/13 to 2/28/14:  The bureau had a soft rollout for the monthly billing 
project with only a few thousand customers in October 2013, but requires further 
services by the Revenue Bureau to develop the monthly statement. Full 
implementation of the monthly billing project will be determined after the soft 
rollout.  The bureau went live with the implementation of monthly statements to 
all quarterly customers on February 12, 2014.  Besides the 4,776 Budget Bill 
customers who were automatically converted to the monthly statement program, 
as of March 2, 2014 an additional 435 customers have voluntarily signed up.   

 
Update 3/1/14 to 6/30/14:  As of June 30,2014, there were 9,000 customers 
participating in the monthly statement program.  The bureau is currently working 
with our billing vendor to remove the electronic billing requirement to participate 
in monthly statements.  It is the bureau’s goal to offer this program to more 
customers and removing the electronic billing requirement will help achieve that 
goal.  The plan is to have this in place by the end of 2014.  

 
b. Carryover $96,451 in professional services from FY 2012-13 for the State 

Department of Geology and Mineral Industries (DOGAMI) Bull Run landslide 
study.   The Water Bureau has entered into an IGA with DOGAMI to map and 
classify landslides in the Bull Run watershed.  The study began in June, 2013 and 
is expected to be completed by the end of calendar year 2014.  The total cost of 
the study is $114,600 and a request of $96,451 is needed as a carryover to pay the 
remaining contract.  

 
Update 7/1/13 to 2/28/14:  The end date for the DOGAMI intergovernmental agreement 
is January 2015.  DOGAMI staff are currently completing digital mapping of existing 
landslides in the Bull Run watershed.  They will be doing field verification during the 
summer months of 2014, and are expected to provide their analysis of future landslide 
risk in the fall.  The project was delayed somewhat due to the illness of a key DOGAMI 
staff member.   
 
Update 3/1/14 to 6/30/14: This project is expected to be completed in January 2015 and  
carryover of $22,060 will be requested in the FY 2014-15 Fall BMP. 
 

c. Carryover $50,000 for long term supply planning.  The Water Bureau is funding 
two research projects to advance the bureau's capability to evaluate potential 
impacts of climate change on the Bull Run Watershed. The projects are being 
implemented through two intergovernmental agreements, one each with the 
University of Washington and University of Idaho. The University of Washington 
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is assisting the bureau to select and develop a hydrologic model for the Bull Run 
watershed, and to train staff to use the model. The University of Idaho is applying 
a Regional Climate Model to downscale Global Climate Models to provide 
climate variables.  These variables will enable the Bureau to create surrogate 
hydrologies for the Bull Run River and reservoir storage using the new hydrologic 
model. The total budget approved by Council for the two intergovernmental 
agreements is $100,000.  The FY 2013-14 adopted budget provides $50,000 for 
this work.  An additional $50,000 carryover is therefore requested to fully fund 
the agreements.  The work will be completed during FY 2013-14.   

  
Update 7/1/13 to 2/28/14:  The IGA with the University of Washington is complete and 
has been closed.  The bureau is awaiting the final invoice for the IGA with the University 
of Idaho.  The plan is to close the University of Idaho IGA during March 2014.  Analysis 
using the new hydrologic model will be done by water bureau staff.   
 
Update 3/1/14 to 6/30/14: The University of Idaho IGA has been closed and water 
bureau staff continues to use the new hydrologic model to provide analysis. 
 

WA_07 - CIP adjustments – increase the overall CIP by $7,055,000 
 

Update 7/1/13 to 2/28/14:  for additional information refer to the Current Year 
Capital Reporting (C2) in the Spring BMP report. 

 
Update 3/1/14 to 6/30/14: for additional information refer to the Prior Year Capital 
Reporting (C2) in the Fall BMP report. 

 
 
Updates on approved SpringBMP Adjustment:  
 
WA 19. Water Bureau created the Bull Run Water Supply Habitat Conservation Plan (HCP), which was 
approved by City Council in 2008.  The HCP commits to the annual placement of spawning gravel in the 
Bull Run River to improve fish habitat.  The goal is to acquire and transport 27,000 cubic yards by 
2059.  Gravel placements began in 2010 and will continue until 2059 or earlier.  The requirement is to 
place 1,200 cubic yards for the first five years and 600 cubic yard there after until 27,000 cubic yards 
requirement is met.  To date 6,000 cubic yards of spawning gravel have acquired and transported .  For FY 
2013-14 the plan is to purchase and transport 4,300 cubic yards at $145,000.  A request of $83,000 is 
needed along with a reallocation $62,000 of existing budget in the current fiscal year to purchase 4,300 
cubic yards.  The bureau made an advance payment for professional services work to be completed by the 
Forest Services but work did not cost as much as originally planned so the bureau will be receiving a refund 
to be returned into contingency in the amount of $83,000 by the end of this fiscal year. 
 

Update 3/1/14 to 6/30/14: During this time frame 4,300 cubic yards of gravel was 
purchased and delivered to the Bull Run for $122,700 compared to the estimated 
cost of $145,000.   
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WA 20. Reduce CIP budget by $13,240,000 to reflect current CIP projects.  Refer to the  Spring BMP 
Current Year Capital Reporting (BRASS C2) for additional information. 
 

Program Summary Adjustment 
Customer Service:   ($650,000) 
Distribution:   ($500,000) 
Supply:  $350,000 
Terminal Storage: ($12,000,000) 
Treatment: ($440,000) 
     CIP Total Adjustment ($13,240,000) 

 
Update 3/1/14 to 6/30/14: for additional information refer to the Prior Year Capital 
Reporting (C2) in the Fall BMP report. 

 
 
WA 23. Five million of additional budget authority is requested for capital outlay to ensure proper 
accrual and payment of contractual obligations.  This includes accelerated construction of the 
Interstate facility, final cost share payments for the Emergency Coordination Center, delivery of 
fleet vehicles, and contract closeout for the Dam  2 Tower project. 

 
Update 3/1/14 to 6/30/14: for additional information refer to the Prior Year Capital 
Reporting (C2) in the Fall BMP report. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
File:  ..602000 Fall 14-15 DecisionPackageStatus.doc 
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Performance Measures

Portland Water Bureau

FY 2012-13

Year-End

FY 2013-14

Year-End
Actuals

FY 2013-14

Revised
Budget

FY 2013-14

Adopted
BudgetPerformance Measure ActualsType

WA_0041 - Amount of power sold to Portland General Electric in
megawatt hours

85,74985,15083,10056,685EFFECTIVE 0

WA_0042 - Amount of transfer of hydropower profits to General
Fund

$300,000$300,000$300,000$500,000EFFICIENCY $0

WA_0044 - Percentage of time bureau maintains Aaa rating for
revenue bonds

100%100%100%100%EFFECTIVE 0%

WA_0045 - Debt service coverage at 1.90 on first lien bonds 3.121.901.902.62EFFECTIVE 0.00

WA_0046 - Debt service coverage at 1.75 on both first and second
lien bonds

1.811.751.751.94EFFECTIVE 0.00

WA_0047 - Percentage of projects forecast to be completed within
three months of planned date

100%80%80%80%EFFICIENCY 0%

WA_0048 - Percentage of budgeted Capital Improvement Plan
expended

98%100%100%93%EFFECTIVE 0%

WA_0049 - Percentage of customers giving high or very high ratings
on Auditor's Survey

0%75%75%73%EFFECTIVE 0%

WA_0050 - Percentage of customer inquiries or requests responded
to within five business days

99%95%95%99%EFFICIENCY 0%

WA_0051 - Percentage of calls answered within 60 seconds 43%80%80%55%EFFICIENCY 0%

WA_0052 - Percent of customer payment transactions made
through preferred methods

54%39%39%59%EFFICIENCY 0%

WA_0053 - Bureau's annual carbon emissions in metric tons of
CO2e

9,06214,00814,00810,885EFFICIENCY 0

WA_0054 - Capacity of new renewable energy sources, kilowatts 422400400315EFFECTIVE 0

WA_0055 - Number of customers out of water more than three times
per year

0000EFFECTIVE 0

WA_0056 - Percentage of flow control valves operational when
needed

100%90%90%95%EFFECTIVE 0%

WA_0057 - Percentage of standards met for high risk assets 91%80%80%90%EFFECTIVE 0%

WA_0058 - Number of violations of state or federal drinking water
quality standards

1000EFFECTIVE 0

WA_0059 - Number of violations of environmental regulations 2000EFFECTIVE 0

WA_0077 - Percentage of city's water supply provided by Bull Run
watershed under normal operating conditions

99%95%95%99%EFFECTIVE 0%

Page 1 of 29/29/2014
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Performance Measures

Portland Water Bureau

FY 2012-13

Year-End

FY 2013-14

Year-End
Actuals

FY 2013-14

Revised
Budget

FY 2013-14

Adopted
BudgetPerformance Measure ActualsType

 Performance Measure Variance Descriptions

WA_0041, the FY 2012-13 amount of power sold was much lower than average due to a construction project that kept one of the PHP’s two powerhouses
dormant for an entire year.

WA_0042, the annual revenue payment received from PGE for power generated at the PHP is actually received by the City during the fiscal year following the
time period when the power was generated. That timing is dictated by the power sales agreement between the City and PGE.

WA_0045 and WA_0046 – the number provided for FY 2013-14 actual is still preliminary until the audit is complete and the City have final CAFR schedules for
the bureaus.

WA_0047, actual is 100% compared to the target of 80% because the combination of major projects this year. A few projects had straightforward tasks because
they were in Closeout Phase and other projects had a firm schedule as required by interagency agreements. We have also rescheduled some projects as
requested by teams.

WA_0049, the Auditor’s office have not completed the FY 2013 survey.

WA_0051, actual is 43% compared to the target of 80%.  43% of calls were answered within 60 seconds, 57% within 120 seconds and 80% within 240 seconds.
The average hold time was 1 minute, 52 seconds.  This is a slightly longer hold time than FY 2012-13, and shorter than FY 2011-12.

WA_0052, actual is 54% compared to the target of 39% for Percent of customer accounts paid electronically.  This is slightly less than the actual 59% in FY
2012-13.

WA_0053, actual is 9,062 compared to the target of 14,008 for Bureau’s annual carbon emissions.  Target is based on carbon emissions in 2007.  Electricity use
is the primary driver of the bureau’s carbon emissions.    Carbon emissions during FY 2013-14 were lower due to energy efficiency efforts and because only a
modest amount of groundwater was pumped.

WA_0054, actual is 422 compared to the target of 400 for Capacity of new renewable energy sources.   The actual is higher than the target because of the solar
installations at the Powell Butte Interpretive Center and the Interstate Stores and Warehouse building were installed during FY 2013-14.

WA_0056, actual is 100% compared to the target of 90% , of the valves operated, 127 large valves were recorded as being inoperable, representing 3% of the
3,318 large valves within our system.

WA_0057, actual is 91% compared to the target of 80%, 385 asset/failure modes have been evaluated.  100% of known extreme risk assets are meeting
standards and 83% of known high risk assets are meeting standards

WA_0058, actual is 1 compared to the target of 0, in September 2013, PWB violated the Maximum Contaminant Level (MCL) for total coliforms when more than
5% of samples collected during the month of September were positive for total coliforms.  PWB issued a Tier 2 public notice to the affected area

WA_0059, actual is 2 compared to the target of 0, the Water Bureau had one violation of Oregon’s Removal-Fill Law when it constructed a project without the
necessary permit.  The Bureau complied with the Department of State Lands’ Consent Agreement and removed the project.  The Bureau complied with the
Department of State Lands’ Consent Agreement and removed the project.  The Bureau also had one violation for the Clean Water Act for the NPDES discharge
at  Powell Butte.
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Capital Program Status Report

CIP Program

Adopted

Budget

Revised

Budget

FY 2013-14

Year-End

Actuals

FY 2013-14 FY 2013-14

Variance
$

Variance
%

Adopted

Budget

Fall BMP

Revised

Budget

Year to Date

Actuals

FY 2014-15

Variance
$

Variance
%

FY 2014-15

Water

 Current Year Variance Description

None to report

Customer Service $1,807,000 $2,957,000 $2,630,585 ($326,415) (11%) $0 $0 $0 $0

Distribution $42,886,600 $40,676,600 $37,883,879 ($2,792,721) (7%) $54,258,000 $54,076,981 $4,562,565 ($181,019) (0%)

Regulatory Compliance $7,737,000 $12,907,000 $15,575,822 $2,668,822 21% $1,601,000 $1,601,000 ($1,257,466) $0 0%

Supply $879,000 $1,229,000 $1,276,294 $47,294 4% $4,752,000 $4,933,019 $89,163 $181,019 4%

Support $1,500,000 $1,500,000 $725,911 ($774,089) (52%) $1,560,000 $1,560,000 $95,672 $0 0%

Transmission/Terminal Storage $66,600,000 $56,335,000 $51,892,604 ($4,442,396) (8%) $34,342,000 $34,342,000 $1,978,378 $0 0%

Treatment $2,500,000 $2,120,000 $1,694,803 ($425,197) (20%) $301,000 $301,000 $305,898 $0 0%

$111,679,898 ($6,044,702) (5%) $96,814,000Total $123,909,600 $117,724,600 $96,814,000 $5,774,210 $0 0%

** Current Year variances compare Revised Budget to Adopted Budget
* Prior Year variances compare Year-End Actuals to Revised Budget

 Prior Year Variance Description

Customer Service:  Final shared construction costs of the Emergency Coordination Center were lower than budgeted.

Distribution:  The reported expenses are under reported due to the inclusion of over $850,000 in interagency revenue and the exclusion of fleet vehicle
purchases.  With those items, total expense is $41.3 million.

Regulatory Compliance:  The reported expenses are over due to change orders for steel fabrication and the incentive payment on the Dam 2 Tower project.  On
the Alder Creek project, more rock needed to be excavated that was listed in the bid quantities.

Support: Delays in starting the Water Quality study and the Water Distribution System Seismic Study lead to underspending this program budget.

Treatment:  Delivery of large valves needed to complete the projected were delayed, pushing construction completion into FY 2014-15.
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