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September 29, 2014

To: Christine Owens
City Budget Office

From: Chief Erin Janssens
Re: Portland Fire & Rescue (PF&R) FY 2014-15 Fall BMP Submittal

PF&R’s FY 2014-15 Fall BMP submittal includes the prior year budget/actual reconciliation,
updates on FY 2013-14’s decision packages, budget notes and performance measures, budget
amendment requests, and the Fire & Rescue Apparatus Maintenance Budget Note Report.

The prior year budget/actual reconciliation includes explanations for both expenditures and
revenues. PF&R had an unspent year-end balance of $1.3 million in personal services as a
result of vacancy and fewer retirements than projected. The vacancy savings was mainly due to
the new recruits hiring occurring in January 2014, resulting in six months of salary/benefit
savings. As for the retirements it is difficult to accurately predict when or how many of the
individuals eligible will retire and our projections are based on historical trends.

There was also an unspent balance of approximately $1.2 million in external materials and
services. The majority of this amount are encumbrances for goods and services that were
ordered, but not received by June 30th, as well as contracts for station deferred maintenance.
Adjusted for the encumbrance carryover, the net balance or savings in external materials and
services was minimal. PF&R is requesting the encumbrances be re-appropriated to the current
budget to cover the associated expenditures, and fulfill the contractual obligations.

On the resource side, overall program revenues exceeded the budget, especially the plan
review and permit revenue as construction activities rebounded strongly last fiscal year. The
City’'s Comprehensive Financial Management Policy aliows bureaus to retain excess bureau—
generated revenue, and PF&R has included a budget adjustment request to appropriate a
portion of the extra revenue.

In summary, PF&R’s Fall BMP requests Council to approve:

Paramedic Training - $250,000

Specialty Rescue Awareness Training for Firefighters — $374,491

Specialty Rescue Operations Training for Truck Companies — $344,303

Capital — Logistics and Prevention Facility Redevelopment or Relocation - $1,000,000
Capital — Station 16 and 20 Roof Replacement - $105,000

Capital — Station 11 and 19 Dorm Additions - $200,000

Capital — Community Room ADA Improvements - $75,000

Capital — Emergency Generator Conversion - $135,000




Appropriate excess FY2013-14 Plan Review/Permit revenue - $161,730

Increase FY2014-15 budgeted Plan Review/Permit revenue - $225,000

Establish I/A with BES to close Linnton Fire Training site project - $30,000

Increase I/A with PSSRP to fund PF&R .5 FTE - $35,000

Encumbrance carryovers to ensure completion of approved contracts and purchases from
FY 2013-14 - $1,268,294

As always, PF&R takes pride in serving the city and being fiscally responsible. Your support for
the above budget requests will help ensure PF&R achieves this goal.




Supplemental Budget Request
FY 2014-15 Fall Supplemental Budget

Bureau: Portland Fire & Rescue Type: New Request

Request: FR_001 - Paramedic Training

Fall BMP Fall BMP Fall BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 250,000 0 250,000
TOTAL EXPENDITURES 250,000 0 250,000
REVENUES
General Fund Discretionary . 250,000 0 250,000

TOTAL REVENUES 250,000 0 250,000

Bureau Description:

This request for $250,000 would fund paramedic certification training for existing PF&R firefighters. Paramedic capabilities within PF&R are
necessary to respond effectively to all types of medical calls, and to be able to provide critical interventions needed in a timely manner.
Currently, PF&R’s staffing model provides Advanced Life Support (ALS) service on each fire engine and some of the nine truck/quint
companies. With the support of a highly trained crew, a paramedic has the ability to provide critical interventions to patients experiencing life
threatening emergencies. When apparatus are staffed with one paramedic, the three remaining crew members maintain a Basic Life
Support (BLS) certification and work in concert to support ALS interventions.

The number of certified, on-staff PF&R paramedics has declined over the past ten years, while the number of emergency medical service
(EMS) incidents has greatly increased over the same period, especially in East Portland. Also, there are currently over ten of PF&R’s
existing paramedics either are or will become eligible for retirement in the near future.

PF&R would conduct a competitive Request for Proposals (RFP) procurement process to retain the best provider of this training. PF&R
estimates the $250,000 requested would provide paramedic training for between 10 and 15 PF&R firefighters.

The two prime benefits of providing paramedic certification training are: 1) increase PF&R’s ability to absorb retiring paramedics and maintain

PF&R’s current ALS emergency medical service level; and 2) has the potential of increasing the number of truck crews with a certified
paramedic providing ALS service.

CBO Discussion and Recommendation
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Supplemental Budget Request
FY 2014-15 Fall Supplemental Budget

Bureau: Portland Fire & Rescue Type: New Request

Request: FR_002 - Specialty Rescue Awareness Trng - Firefighters

Fali BMP Fall BMP Fali BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Personnel Services 332,519 0 332,519
External Materials and Services 41,872 0 41,972
TOTAL EXPENDITURES 374,491 0 374,491
REVENUES
General Fund Discretionary 374,491 0 374,491
TOTAL. REVENUES 374,491 0 374,491

Bureau Description:

This request for $374,491 would provide Awareness levei training for PF&R’s 581 firefighters. The training would be a 7 hour instructor-led
course that focuses on recognition, marking protocol, and light lifting using pry bars/levers. The class would be NFPA 1670/1006 compliant
and include classroom and field training. The majority of the funding would cover overtime and backfill costs for course development
($17,994), attendance ($207,384) and instruction ($107,141). The remaining $41,972 would fund props/supplies ($30,000), and
classroom/reference materials ($11,972).

FEMA's National Urban Search and Rescue Response System states all Fire members should have Awareness level structural collapse
training and if responding to these events should have Operations level training. As the City’s primary responder for structural collapse
incidents and with the known vulnerability Portland faces from earthquakes, structural coliapse training is of critical importance for PF&R.
Currently only 43 PF&R firefighters are trained to the Technician level, which is the highest level, and an additional 17 firefighters will
complete Technician level training in six months. These trained members, most of whom are assigned to PF&R’s Technical Rescue Team,
account for less than 10% of PF&R’s on-duty staffing.

The State of Oregon recently dissolved the State Urban Search & Rescue (US&R) teams due to a lack of available funding to maintain
training and equipment. This circumstance has created a significant operational void in that the City of Portland can no fonger count on the
State to assist the City with any US&R resources in the event of a significant disaster. PF&R has local mutual aid partners but during a large
disaster, such as a subduction zone earthquake, they will be committed to providing service in their own communities. Because of this, PF&R
expects only limited assistance arriving after 72 hours when FEMA US&R teams can be organized and respond. This lack of external
resources places Portland in a unique situation of needing to build its own resources to manage the incident until Federal assistance is

available.

In the event of a large earthquake or other major incident causing multiple collapsed structures, it would be imperative that all firefighters be
trained to at least the Awareness level to increase safety and effectiveness during these complex responses. Statistics show approximately
50% of injured people would be “surface victims” and about 30% would need light rescue response. Having all firefighters trained to an
Awareness level will increase response capabilities citywide.

CBO Discussion and Recommendation
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Supplemental Budget Request
FY 2014-15 Fall Supplemental Budget

Bureau: Portland Fire & Rescue Type: New Request

Request: FR_003 - Specialty Rescue Operations Trng-Truck Companies

Fall BMP Fall BMP Fall BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Personnel Services 294,311 0 294,311
External Materials and Services 49,992 0 49,992
TOTAL EXPENDITURES 344,303 0 344,303
REVENUES
General Fund Discretionary 344,303 0 344,303
TOTAL REVENUES : 344,303 0 344,303

Bureau Description:

This request for $344,303 would provide Operations level training to the 104 firefighters assigned to the eight remaining truck companies.
The Operations training would be a 40 hour instructor-led course that will involve a more advanced level of lifting/moving using equipment
carried on the trucks such as airbags and saws. The class would be NFPA 1670/1006 compliant and have classroom and field training
sessions. The majority of the funding would be used to cover overtime and backfill costs for course development ($23,354), attendance
($200,160) and instruction ($70,797). The remaining $49,992 would fund props/supplies ($40,000), and classroom/reference materials
($9,992).

PF&R applied for a federal grant for the Awareness and Operations training but wasn’t awarded any funding. If both these requests are
funded, PF&R would establish a three-tiered response capability (Awareness, Operations, and Technician) which is more cost effective than
training all responders to an Operations or Technician level with enhanced Operational capabilities in every quadrant of the City. PF&R’s
existing Technical Rescue Team is located on the West side of the river, and in the event of a large earthquake with compromised bridges,
the team would likely not have any access to incidents on the east side of the river. While earthquakes are a major hazard for Portland, the
city is vulnerable to slope instability, especially after prolonged rainfalls. Since 1996 there have been over 1,100 documented landslides in
the Portland area.

CBO Discussion and Recommendation

9/29/14 12:38 Page 3 of 13

sap_b_dp_summary




Supplemental Budget Request
FY 2014-15 Fall Supplemental Budget

Bureau: Portland Fire & Rescue Type: Capital Set-Aside Request

Request: FR_004 - Logistics and Prevention Relocation:

Fall BMP Fall BMP Fall BMP

Requested CBO/Council Total
Adjustments Changes Adjustments

EXPENDITURES

Capital Outlay 1,000,000 0 1,000,000
TOTAL EXPENDITURES 1,000,000 0 1,000,000
REVENUES

General Fund Discretionary 1,000,000 0 1,000,000
TOTAL REVENUES 1,000,000 0 1,000,000

Bureau Description:

Background

The Logistics and Prevention facilities are located at 1135 SE Powell Boulevard and 1300 SE Gideon Street. The site consists of four major
structures: Logistics offices, apparatus and building maintenance shops; a training tower; warehouse storage; and the Gideon Building that
houses the Prevention Division offices and permit center. The site is directly adjacent to the future Clinton Station on the Portland-Milwaukee
light rail line. Through the Southeast Station Areas Concept Plan and the initial Southeast Quadrant Plan, the Bureau of Planning and
Sustainability has identified PF&R’s property as a key redevelopment area. If redevelopment of the Clinton Triangle is-deemed viable and
appropriate, then the Logistics and Prevention facilities will need to be redeveloped or relocated. PF&R is entering into an agreement with
PDC to explore redevelopment and relocation opportunities.

Proposed Project

PF&R requests $1,000,000 to create a reserve account for future costs related to the redevelopment and/or relocation of the Logistics and
Prevention facilities. Functionally, PF&R needs an alternative centrally located facility for Logistics, Training, and Prevention. It is anticipated
that any revenue generated from the sale of the property for redevelopment purposes will be insufficient to cover the acquisition, design, and
construction costs for a new. Given that the Clinton Station is scheduled to open in 2015 and the large scope and cost of the relocation
project, PF&R would like to begin setting aside funds for the project as soon as possible.

Benefits

-Redeveloping or relocating PF&R from the current Clinton property allows for development that is better aligned with the city’s planning
goals. Specifically, it would allow for higher density, transit-oriented development adjacent to the new light rail line. A new facility would also
improve PF&R'’s operations as the current site is largely outdated:

-The Logistics building was not included in the 1998 bond package and has several maintenance needs including roof replacement. PF&R
has delayed all major maintenance projects on the property in anticipation of redevelopment.

-Equipment and uniform storage is fragmented in different locations rather than consolidated in single location.

-The apparatus repair shop requires expansion as newer apparatus are too large to be accommodated. Additionally, a new repair shop with
drive through bays to improve operations.

-The Prevention building—built in 1905—needs many upgrades and does not have adequate square footage for inspectors to work and
interface with external customers.

-The storage building does not meet current seismic codes and shows signs of degradation.

-Any development of a new Logistics site also offers the opportunity to consolidate Logistics with a new Training facility. Such a consolidation
would reduce out-of-service time by allowing crews to train while mechanics perform apparatus maintenance.

CBO Discussion and Recommendation
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Supplemental Budget Request
FY 2014-15 Fall Supplemental Budget

Bureau: Portland Fire & Rescue Type: Capital Set-Aside Request

Request: FR_005 - Station 16 and 20 Roof Replacement

Fall BMP Fall BMP Fall BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Capital Outlay 105,000 0 105,000
TOTAL EXPENDITURES 105,000 0 105,000
REVENUES
General Fund Discretionary 105,000 0 105,000
TOTAL REVENUES 105,000 0 105,000

Bureau Description:

Proposed Project

PF&R requests $105,000 to replace the roofs at Station 16 (estimated cost of $58,000) and Station 20 (estimated cost of $47,000). In spring
2014, PF&R contracted Tremco Roofing to assess the roof conditions at each fire station. The roofs at station 16 & 20 were identified as in
poor condition; they are already failing, with several leaks and areas of wet insulation. The study also noted the previous repairs and patches
have failed. .

The new roofs would be covered by a water tight warranty for 20 years. Additionally, the construction price includes 10 years of roof
maintenance, allowing PF&R to address other maintenance needs. Each project could be completed by summer 2015 at the latest.
This request is similar to an unfunded 2014-15 budget request for roof replacements at Stations 4, 7, and 22. Based on the subsequent
Tremco study, PF&R has identified Station 16 and Station 20 as the highest priority for roof replacement.

Benefits

The project would replace two failing roofs and ensure Station 16 and Station 20 have functioning roofs for at least the next 20 years.
Eliminating the leaks would remove several safety hazards such as wet floors and mold growth. The project also removes the risk of water
damage to the station resulting in more expensive asset damage and costly repairs.

The roof replacement and 10 years of maintenance eliminates potential repair/patching costs and frees up facilities staff to focus on other
deferred maintenance needs.

Modern roofs would also improve the energy efficiency of the stations.

CBO Discussion and Recommendation
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Supplemental Budget Request
FY 2014-15 Fall Supplemental Budget

Bureau: Portland Fire & Rescue Type: Capital Set-Aside Request
Request: FR_006 - Station 11 and 19 Dorm Additions

Fall BMP Fall BMP Fall BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Capital Outlay 200,000 0 200,000
TOTAL EXPENDITURES 200,000 0 200,000
REVENUES
General Fund Discretionary 200,000 0 200,000
TOTAL REVENUES 200,000 0 200,000

Bureau Description:

PF&R uses rapid response vehicles (RRVs) to respond to lower-acuity healthcare calls, freeing up four-person crews and apparatus so they
can focus on critical fire and rescue calls. Each RRV is staffed by two personnel. The RRVs are strategically placed at stations around the
city to optimize response reliability. This includes the placement of RRVs at two stations since FY 2010-11—Station 11 and Station
19—designed to only accommodate a company of four personnel. Currently, the two additional personnel are quartered in the basement of
these stations through temporary occupancy permits, which will expire in 2015.

Proposed Project

PF&R requests $200,000 to add permanent dorm rooms to Station 11 and Station 19 for the continued operation of the RRV program. At
Station 11, the project would renovate approximately 400 square feet of the station’s attic to add two new dorm rooms. At Station 19, about
400 square feet would be added to the station to accommodate the two new dorm rooms.

PF&R expects architects to complete preliminary plans in the next few months. If funding is provided, the projects could go to bid in spring
2015.

Benefits

The project would improve fire fighter safety as two-person crews would no longer be quartered in the basement at Station 11 and. Station 19.
The new dorm rooms would eliminate the need to climb stairs when responding to calls and provide appropriate emergency exits. The
improvements would also respond to union concerns about accommodating fire fighters in basements.

The project would also improve response times. The new dorm rooms will allow for quicker turn out as fire fighters would no longer need to

go up the stairs to access their vehicle, as well as, bring Station 11 and Station 19 into full compliance with occupancy permits rather than
relying on the continued extension of the temporary permits.

CBO Discussion and Recommendation
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Supplemental Budget Request
FY 2014-15 Fall Supplemental Budget

Bureau: Portland Fire & Rescue Type: Capital Set-Aside Request

Request: FR_007 - Community Room ADA Improvements

Fall BMP Fali BMP Fall BMP
Requested CBO/Council Total
Adjustments Changes Adjustments

EXPENDITURES

Capital Outlay 75,000 ' 0 75,000
TOTAL EXPENDITURES 75,000 0 75,000 -
REVENUES

General Fund Discretionary 75,000 0 75,000
TOTAL REVENUES 75,000 0 75,000

Bureau Description:

The City recently completed a Transition Plan Barrier Removal Study to determine what physical barriers exist for persons with disabilities to
access facilities owned or operated by the city. The barrier removal study and subsequent draft ADA Title Il Transition Plan Update identified
ADA compliance issues at each PF&R facility resulting from ADA code changes implemented after the station renovations were complete.

Proposed Project

PF&R requests $75,000 to address conditions of ADA noncompliance at the six community rooms located at PF&R stations. The barrier
removal study identified noncompliance issues related to doors, clearances, and restrooms that affect access to the community rooms, and
PF&R estimates the improvements could be completed in 2014-15. This request conforms to a 2014-15 budget request that was not funded.

Benefits

Fire stations should be accessible to all visitors for services. Community rooms, in particular, are the most public part of PF&R stations and
frequently used by neighborhood associations and other non-profit organizations for community meetings and events. Addressing these
specific projects will eliminate ADA compliance issues in areas of PF&R’s stations with heavy usage by the public. Although PF&R will
require additional funding for its remaining ADA improvements, this project will substantially reduce the backlog.

CBO Discussion and Recommendation
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Supplemental Budget Request
FY 2014-15 Fall Supplemental Budget

Bureau: Portland Fire & Rescue Type: Capital Set-Aside Request

Request: FR_008 - Emergency Generator Conversion

Fali BMP Fall BMP Fall BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Capital Outlay 135,000 0 135,000
TOTAL EXPENDITURES 135,000 0 135,000
REVENUES
General Fund Discretionary 135,000 0 135,000
TOTAL REVENUES 135,000 0 135,000

Bureau Description:

PF&R's stations are critical facilities that must be available 24/7 for all-hazards emergency response. Accordingly, each station is equipped
with a generator to provide electricity if the regular power system fails. In most stations, these generators are powered by natural gas. The
natural gas generators, however, create a critical vulnerability in Portland’s emergency response capabilities because it is possible that both
the electrical grid and gas lines could be disrupted during an emergency (such as an earthquake, storm, or flood). In such a situation, the
station would be without power, which would reduce PF&R’s emergency response capabilities.

Proposed Project

PF&R requests $135,000 for equipment and infrastructure that allows stations’ natural gas generators to also operate on propane. In most
cases, this upgrade requires adding a transfer valve to the existing generators. Stations would also be equipped with propane gas storage
tanks allowing up to three days of generator use in the event natural gas is not available. The cost at each station will vary depending upon
the model and condition of the existing generator and site conditions for propane storage. Upon funding, the upgrades would be phased in at
all stations throughout 2015.

Benefits

This project would ensure that stations have power to sustain emergency response operations in the event of an emergency or natural
disaster. Maintaining power at PF&R stations is a critical component of the city’s emergency preparedness. The project also improves the
safety of fire personnel that would otherwise be staffing these stations without power during such an emergency.

CBO Discussion and Recommendation
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Supplemental Budget Request
FY 2014-15 Fall Supplemental Budget

Bureau: Portland Fire & Rescue Type: New Request

Request: FR_010 - Increase Budgeted Plan Review/Permit Revenues

Fall BMP Fall BMP Fall BMP
Requested CBO/Council Total
Adjustments Changes Adjustments

EXPENDITURES

Personnel Services 176,264 0 176,264

External Materials and Services 48,736 0 48,736
TOTAL EXPENDITURES 225,000 0 225,000
REVENUES

Licenses & Permits 225,000 0 225,000
TOTAL REVENUES 225,000 0 225,000
FTE

Full-Time Positions 1.33 0.00 1.33
TOTAL FTE 1.33 0.00 1.33

Bureau Description:

This request increases the FY2014-15 budgeted plans review/permit revenues by $225,000. Construction activity throughout the city started
increasing last fiscal year, and the upward trend is continuing. BDS has indicated there are numerous large scale construction projects that
have been submitted for permits. Last fiscal year, PF&R plans review/permit revenues totaled approximately $1.90 million. Making this
adjustment will bring the budget for plans review/permit revenues to $1.73 million, which is more in line with estimated year-end receipts.
These resources will be used to add two full-time Inspectors to the Plan Review/Permit section so adequate staffing is available to keep up
with service demands.

CBO Discussion and Recommendation
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Supplemental Budget Request
FY 2014-15 Fall Supplemental Budget

Bureau: Portland Fire & Rescue ] Type: New Request

Request: FR_011 - Realize extra FY13-14 Plan Review/Permit revenue

Fall BMP Fall BMP Fall BMP
Requested CBO/Councit Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 150,000 0 150,000
Internal Materials and Services 11,730 0 11,730
TOTAL EXPENDITURES 161,730 0 161,730
REVENUES
Licenses & Permits 161,730 0 161,730
TOTAL REVENUES 161,730 0 161,730

Bureau Description:

The City's Comprehensive Financial Management Policy 2.06 states, “Bureaus shall retain all excess bureau-generated revenue.” PF&R
ended FY2013-14 with excess plans review/permit revenues and this request recognizes and reallocates $161,730. These resources will be
used for activities that support the Prevention programs which generated the additional revenues. Specifically they will be budgeted for the
following: $50,000 for the TRACS system, $100,000 for the Fire2000 replatform and mobility enhancement project, and $11,730 for and
interagency agreement with BDS for the Plans Inspectors’ City vehicles parking. The FY2014-15 Adopted BDS I/A doesn't include this cost.

CBO Discussion and Recommendation
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Supplemental Budget Request
FY 2014-15 Fall Supplemental Budget

Bureau: Portland Fire & Rescue Type: Technical Adjustment

Request: FR_012 - Establish BES I/A for Linnton site

Fall BMP Fall BMP Fall BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services (30,000) 0 {30,000)
Internal Materials and Services 30,000 0 30,000
TOTAL EXPENDITURES 0 0 0

Bureau Description:

This request establishes an interagency agreement with BES for $30,000, to provide the resources necessary to complete the Linnton Fire
Training site monitoring project. BES has provided environmental remediation and monitoring of PF&R's old training site at the Linnton area
for the past 15 years. This project is close to completion, and this is likely the final expense for the project. BES estimates it will cost
$30,000 to complete the project which involves BES resources, DEQ fees, and the consultants work. The increase will be funded with
existing resources.

CBO Discussion and Recommendation
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Supplemental Budget Request
FY 2014-15 Fall Supplemental Budget

Bureau: Portland Fire & Rescue Type: Technical Adjustment

Request: FR_013 - Increase PSSRP I/A to $70,000

Fall BMP Faill BMP Fall BMP
Requested CBO/Council Total
Adjustments Changes Adjustments
EXPENDITURES
Personnel Services 35,000 0 35,000
External Materials and Services 0 0 0
TOTAL EXPENDITURES 35,000 0 35,000
REVENUES -
Interagency Revenue 35,000 0 35,000
TOTAL REVENUES 35,000 0 35,000

Bureau Description:

This request increases an interagency agreement with PSSRP to $70,000, to fund a .5 FTE part-time Principal Business System Analyst
position at PF&R. This position will serve as a subject matter expert for PSSRP on its Radio Replacement project, specifically, PF&R’s
emergency operations and radios deployment and use. It will also be the project liaison between PF&R and PSSRP to coordinate the
implementation of the new mobile and portable radio system.

CBO Discussion and Recommendation
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Supplemental Budget Request
FY 2014-15 Fall Supplemental Budget

Bureau: Portland Fire & Rescue Type: Encumbrance Carryover Request

Request: FR_014 - Encumbrance Carryover Request

Fall BMP Fall BMP Fall BMP
Requested CBOICouncil Total
Adjustments Changes Adjustments
EXPENDITURES
External Materials and Services 1,268,294 0 1,268,294
TOTAL EXPENDITURES 1,268,294 0 1,268,294
REVENUES
General Fund Discretionary 1,268,294 0 1,268,294
TOTAL REVENUES 1,268,294 0 1,268,294

Bureau Description:

PF&R had encumbrance balances at the end of FY2013-14 that need to be carried over to the current fiscal year to provide funding to meet
contractual obligations. The request totals $1,268,294 and supports projects and expenditures that are one-time in nature. The
encumbrance carryovers include $600,000 for station maintenance such as roof repairs, sidewalk and driveway repairs, architecture and
engineering services, and radon testing. Another $200,000 is the grant match for MSA SCBA face pieces, $240,000 is for equipment to
outfit the new apparatus, $100,000 for personnel protective equipment, and $57,000 is for other various one-time expenditures.

CBO Discussion and Recommendation
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Prior Year Business Area Reconciliation Report

FY 2013-14 FY 2013-14 Percent
Revised Year-End of Actuals
Budget Actuals to Revised
Portland Fire & Rescue
EXPENDITURES
Personnel Services $85,791,040 $84,453,110 98%
External Materials and Services $6,683,920 $5,459,819 82%
Internal Materials and Services $5,139,540 $5,088,746 99%
Capital Outlay $385,000 $210,271 55%
TOTAL EXPENDITURES $97,999,500 $95,211,946 "97%
REVENUES
Licenses & Permits $1,736,000 $2,301,923 133%
Charges for Services $1,265,000 $1,563,473 124%
intergovernmental Revenues $689,651 $543,786 79%
Interagency Revenue $3,136,649 $2,948,347 - 94%
Fund Transfers - Revenue $587,874 $0 0%
Miscellaneous $216,200 $127,243 59%
General Fund Discretionary $90,300,209 $0 0%
9/29/2014 12:30:16 Page 1 of 2
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Prior Year Business Area Reconciliation Report

FY 2013-14 FY 2013-14 Percent
Revised Year-End of Actuals
Budget Actuals to Revised
Portland Fire & Rescue
REVENUES
General Fund Overhead $67,917 $0 0%
TOTAL REVENUES $97,999,500 $7,484,771 8%

Bureau Reconciliation Narrative

GENERAL FUND

Revenues

As a whole, PF&R program revenues at year-end exceeded the revised budget. Licenses & permits receipts which are made up
of plan review and permit revenues were 33% or $565K over the budget. These revenues are closely tied to building and
construction activities which continued to show strong growth throughout last fiscal year. Total service for charges revenues were
24% or $298K over budget, largely due to half of this amount being miscoded and receipted to the wrong account.
Approximately, $142,000 should be shown as intergovernmental revenues, and making this adjustment would result in this
category being in line with the revised budget.

Interagency revenue are lower than anticipated since the FPDR reimbursements for sworn employees’ OPSRP expenses were
lower than budgeted by $188K, which also contributes to year-end personnel services expenditures being less than the FY13-14
Revised Budget.

Expenditures

Personnel Services at year-end were under budget by 2% or $1,337,930. The primary factors contributing to personnel services
being underspent at year-end were vacancy savings and fewer retirements occurring than projected. The vacancy savings were a
result of the new recruits not being hired until January, 2014, which accumulated salary/benefit savings the first six months of the
fiscal year. In regards to the number of retirements, there are a significant number of sworn employees eligible to retire, and the
number of anticipated retirements used for projection purposes is based on historical trends. Last fiscal year the actual number
was much lower than what was included in the projection.

External Materials & Services (M&S) at year-end had an unspent balance of approximately $1.2M, which is primarily attributable
to encumbrances for goods and services that were ordered but not received by June 30th, as well as contractual obligations.
Adjusting for the encumbrance carryover, the net balance or savings in external Materials and services was less than $20,000.
Of the $1.2M encumbrances, the majority of these are associated with deferred maintenance projects for the stations such as
roof replacement, radon testing, windows, flooring, and engineering/architect services for projects at five stations. Other
encumbrances include the grant match for the MSA self-contained breathing apparatus (SCBA) face pieces, equipment to outfit
the new apparatus such as flirs, specialized tools, fire hose, personal protective equipment, and PF&R’s Firework Campaign.
internal Material & Services at year-end had less than 1% or $50,000 remaining unspent of the $5.1 million budget; in fact an
budget adjustment was included in the FY2013-14 Spring BMP which increased the BTS interagency by $119,000 to prevent both
the I/A and this category rom being overspent. . .

Capital Outlay at year-end showed an unspent balance of approximately $174,000, of which $135,000 is included in the
encumbrance carryover request. The majority supports the Holmatro tools for new apparatus and specialized machinery for the
Apparatus Maintenance shop.

GRANT FUND

The Personnel Services budget was for 26 firefighter positions that are being funded by the SAFER grant. The actual spending
was less than the budgeted amount primarily because the grant actual starting date was later than initial anticipated.

The External M&S expenditures were below budget because of the following:

1.The purchase for the MSA self-contained breathing apparatus (SCBA) face pieces was ordered but not yet received by year
end, : o .

2.Some expenditures were budgeted in External M&S but should be categorized or coded to Internal M&S and Capital Outlay.
The remaining balance in both Personnel Services and External M&S will be re-appropriated for FY 2014-15.

PUBLIC SAFETY GENERAL OBLIGATION (GO) BOND FUND
The GO bond budget is intended for apparatus replacement over several fiscal years. The remaining balance is already included
in the FY 2014-15 budget.
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Prior Year Business Area Reconciliation Report

FY 2013-14 FY 2013-14 Percent
Revised Year-End of Actuals
Budget Actuals to Revised
Portland Fire & Rescue
EXPENDITURES
Personnel Services $1,261,921 $1,008,831 80%
External Materials and Services $802,668 $129,721 16%
Internal Materials and Services $0 $3,018 0%
Capital Outlay $0 $99,337 0%
TOTAL EXPENDITURES $2,064,589 $1,240,907 60%
REVENUES
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Prior Year Business Area Reconciliation Report

FY 2013-14 FY 2013-14 Percent
Revised Year-End of Actuals
Budget Actuals to Revised
Portland Fire & Rescue
REVENUES
Intergovernmental Revenues , $2,064,589 $1,250,074 61%
TOTAL REVENUES : $2,064,589 $1,250,074 8%

Bureau Reconciliation Narrative

GENERAL FUND

Revenues

As a whole, PF&R program revenues at year-end exceeded the revised budget. Licenses & permits receipts which are made up
of plan review and permit revenues were 33% or $565K over the budget. These revenues are closely tied to building and
construction activities which continued to show strong growth throughout last fiscal year. Total service for charges revenues were
24% or $298K over budget, largely due to half of this amount being miscoded and receipted to the wrong account.
Approximately, $142,000 should be shown as intergovernmental revenues, and making this adjustment would result in this
category being in line with the revised budget.

Interagency revenue are lower than anticipated since the FPDR reimbursements for sworn employees’ OPSRP expenses were
lower than budgeted by $188K, which also contributes to year-end personnel services expenditures being less than the FY13-14
Revised Budget.

Expenditures

Personnel Services at year-end were under budget by 2% or $1,337,930. The primary factors contributing to personnel services
being underspent at year-end were vacancy savings and fewer retirements occurring than projected. The vacancy savings were a
result of the new recruits not being hired until January, 2014, which accumulated salary/benefit savings the first six months of the
fiscal year. In regards to the number of retirements, there are a significant number of sworn employees eligible to retire, and the
number of anticipated retirements used for projection purposes is based on historical trends. Last fiscal year the actual number
was much lower than what was included in the projection.

External Materials & Services (M&S) at year-end had an unspent balance of approximately $1.2M, which is primarily attributable
to encumbrances for goods and services that were ordered but not received by June 30th, as well as contractual obligations.
Adjusting for the encumbrance carryover, the net balance or savings in external Materials and services was less than $20,000.
Of the $1.2M encumbrances, the majority of these are associated with deferred maintenance projects for the stations such as
roof replacement, radon testing, windows, flooring, and engineering/architect services for projects at five stations. Other ‘
encumbrances include the grant match for the MSA self-contained breathing apparatus (SCBA) face pieces, equipment to outfit
the new apparatus such as flirs, specialized tools, fire hose, personal protective equipment, and PF&R'’s Firework Campaign.
Internal Material & Services at year-end had less than 1% or $50,000 remaining unspent of the $5.1 million budget; in fact an
budget adjustment was included in the FY2013-14 Spring BMP which increased the BTS interagency by $119,000 to prevent both
the I/A and this category rom being overspent. . .

Capital Outlay at year-end showed an unspent balance of approximately $174,000, of which $135,000 is included in the
encumbrance carryover request. The majority supports the Holmatro tools for new apparatus and specialized machinery for the
Apparatus Maintenance shop.

GRANT FUND

The Personnel Services budget was for 26 firefighter positions that are being funded by the SAFER grant. The actual spending
was less than the budgeted amount primarily because the grant actual starting date was later than initial anticipated.

The External M&S expenditures were below budget because of the following:

1.The purchase for the MSA self-contained breathing apparatus (SCBA) face pieces was ordered but not yet received by year
end, : .

2.Some expenditures were budgeted in External M&S but should be categorized or coded to Internal M&S and Capital Outlay.
The remaining balance in both Personnel Services and External M&S will be re-appropriated for FY 2014-15.

PUBLIC SAFETY GENERAL OBLIGATION (GO) BOND FUND
The GO bond budget is intended for apparatus replacement over several fiscal years. The remaining balance is already included
in the FY 2014-15 budget.
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Prior Year Business Area Reconciliation Report

FY 2013-14 FY 2013-14 Percent
Revised Year-End of Actuals
Budget Actuals to Revised
Portland Fire & Rescue
EXPENDITURES
Capital Outlay $6,045,066 $1,127,987 19%
Contingency $9,257,886 $0 0%
TOTAL EXPENDITURES $15,302,952 $1,127,987 7%
REVENUES
Budgeted Beginning Fund Balance $2,623,952 $0 0%
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Prior Year Business Area Reconciliation Report

FY 2013-14 FY 2013-14 Percent
Revised Year-End of Actuals
Budget Actuals to Revised
Portland Fire & Rescue
REVENUES .
Bond and Note ‘ $12,679,000 $0 0%
TOTAL REVENUES ‘ . $15,302,952 $0 0%

Bureau Reconciliation Narrative

GENERAL FUND

Revenues

As a whole, PF&R program revenues at year-end exceeded the revised budget. Licenses & permits receipts which are made up
of plan review and permit revenues were 33% or $565K over the budget. These revenues are closely tied to building and
construction activities which continued to show strong growth throughout last fiscal year. Total service for charges revenues were
24% or $298K over budget, largely due to half of this amount being miscoded and receipted to the wrong account.
Approximately, $142,000 should be shown as intergovernmental revenues, and making this adjustment would result in this
category being in line with the revised budget.

Interagency revenue are lower than anticipated since the FPDR reimbursements for sworn employees’ OPSRP expenses were
lower than budgeted by $188K, which also contributes to year-end personnel services expenditures being less than the FY13-14
Revised Budget.

Expenditures
Personnel Services at year-end were under budget by 2% or $1,337,930. The primary factors contributing to personnel services
being underspent at year-end were vacancy savings and fewer retirements occurring than projected. The vacancy savings were a
result of the new recruits not being hired until January, 2014, which accumulated salary/benefit savings the first six months of the
fiscal year. In regards to the number of retirements, there are a significant number of sworn employees eligible to retire, and the
number of anticipated retirements used for projection purposes is based on historical trends. Last fiscal year the actual number
was much lower than what was included in the projection.
External Materials & Services (M&S) at year-end had an unspent balance of approximately $1.2M, which is primarily attributable
to encumbrances for goods and services that were ordered but not received by June 30th, as well as contractual obligations.
Adjusting for the encumbrance carryover, the net balance or savings in external Materials and services was less than $20,000.
Of the $1.2M encumbrances, the majority of these are associated with deferred maintenance projects for the stations such as
roof replacement, radon testing, windows, flooring, and engineering/architect services for projects at five stations. Other
encumbrances include the grant match for the MSA self-contained breathing apparatus (SCBA) face pieces, equipment to ouffit
the new apparatus such as flirs, specialized tools, fire hose, personal protective equipment, and PF&R'’s Firework Campaign.
internal Material & Services at year-end had less than 1% or $50,000 remaining unspent of the $5.1 million budget; in fact an

" budget adjustment was included in the FY2013-14 Spring BMP which increased the BTS interagency by $119,000 to prevent both
the I/A and this category rom being overspent. . .
Capital Outlay at year-end showed an unspent balance of approximately $174,000, of which $135,000 is included in the
encumbrance carryover request. The majonty supports the Holmatro tools for new apparatus and specialized machinery for the
Apparatus Maintenance shop.

GRANT FUND

The Personnel Services budget was for 26 firefighter positions that are being funded by the SAFER grant. The actual spending
was less than the budgeted amount primarily because the grant actual starting date was later than initial anticipated.

The External M&S expenditures were below budget because of the following:

1.The purchase for the MSA self-contained breathing apparatus (SCBA) face pieces was ordered but not yet received by year
end,

2.Some expenditures were budgeted in External M&S but should be categorized or coded to Internal M&S and Capital Outlay.
The remaining balance in both Personnel Services and External M&S will be re-appropriated for FY 2014-15.

PUBLIC SAFETY GENERAL OBLIGATION (GO) BOND FUND
The GO bond budget is intended for apparatus replacement over several fiscal years. The remaining balance is already included
in the FY 2014-15 budget.
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PORTLAND FIRE & RESCUE
FY2014-15 FALL BMP PRIOR YEAR BUDGET NOTE UPDATE

Apparatus Maintenance
Council directs Portland Fire & Rescue to work with CityFleet to determine whether

apparatus maintenance should continue to be done by Portland Fire & Rescue, or if
efficiencies or savings can be achieved through consolidation with CityFleet operations.
Portland Fire & Rescue will report back to Council in the FY 2014-15 Fall Budget
Monitoring Process.

UPDATE: This budget note is complete. The joint report prepared by PF&R and City
Fleet to determine if efficiencies or savings would be achieved through consolidation is
included in this Fall BMP. '

Evaluating Changes
This budget includes several innovations in staffing at Portiand Fire & Rescue. In

addition to evaluating the effect of the innovations implemented through this budget,
Council directs Portland Fire & Rescue to research and report on the possibility and
advisability of restructuring staffing to reflect the difference in call volume at different
times, including variations in daytime call volume vs. nighttime call volume. Research
should include examination of other jurisdictions' staffing practices in this area. Portland
Fire & Rescue is directed to submit a written report to Council by January 17, 2014,
responding to this budget note.

UPDATE: This budget note is complete. The Evaluating Changes/Peak Staffing
Report was provided to each Council member in March, 2014.

Health Care System Reform

The health care system in our region is currently changing as the result of federal and
state reforms. These reforms affect, in some cases, the EMS system as well as the
broader health care system. With this in mind, Council directs Portland Fire & Rescue to
continue its work with public and private insurance payers and Multnomah County
Emergency Medical Services to explore developing a system that, at least in part,
reimburses Portland Fire & Rescue for the health care services they provide as a part of
their emergency medical work. Portland Fire & Rescue will work with the Commissioner
in Charge to identify an appropriate date to submit a written report to Council about this
work.

UPDATE: This budget note is complete. A report was presented to Council in July
2014 that explored reimbursement opportunities for the health care services PF&R
provides as a part of our emergency medical services.

Rapid Response Vehicle Analysis and Use

Council directs Portland Fire & Rescue to work with Multnomah County Emergency
Medical Services and the Bureau of Emergency Communications to develop additional
or new triage protocols for medical incidents so that Rapid Response Vehicle units can
respond to a greater number of medical incidents. In addition, the bureau will regularly
collect and analyze




PORTLAND FIRE & RESCUE
FY2014-15 FALL BMP PRIOR YEAR BUDGET NOTE UPDATE

data on Rapid Response Vehicle usage, including what types of incidents are responded
to and the savings achieved by responding with the units instead of engines or trucks.
The bureau will report back to Council by January 1, 2014.

In addition to developing new protocols so that Rapid Response Vehicle units can
respond to a greater number of medical incidents, Council directs the Bureau of
Emergency Communications and Portland Fire & Rescue to work with County partners
to research additional or new dispatch protocols in order to pilot triage alternatives for
low acuity 9-1-1- calls. If we are able to revise protocols and reduce overall transport and
emergency room costs, the City will then work with health providers and insurers to
ensure that the City shares in those savings. Portland Fire & Rescue and the Bureau of
Emergency Communications will work with the Commissioner(s)-in-Charge to identify an
appropriate date to submit a written report to Council about this research.

UPDATE: This budget note is complete. City Council accepted the report regarding
Rapid Response Vehicle Analysis and use on January 22, 2014.

Minimize Reliance on Overtime

The Portland Police Bureau and Portland Fire & Rescue are directed to review current
overtime tracking systems to determine if they provide optimal information to
management in making fiscal and operational decisions regarding overtime, and report
back to Council in the FY 2013-14 Fali Budget Monitoring Process. The bureaus, starting
in July 2013, should also provide monthly reports to Council on overtime costs, trends,
and other relevant data.

UPDATE: This budget note is complete. PF&R prepares quarterly detailed overtime
expense reports which are provided to the Mayor, Commissioners, the City Auditor, and
City Budget Office.
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PORTLAND FIRE & RESCUE
FY2014-15 FALL BMP PRIOR YEAR DECISION PACKAGE UPDATE

Close Four Fire & Rescue Companies

Add Four 24/7 Rapid Response Vehicle (RRV) Units

The major budget decisions in the Adopted Budget included:

e Closure of four companies;

¢ Re-assigning personnel of the two closed companies to operate four, 24/7 two-person Rapid
Response Vehicles (RRV);

e A transfer from PF&R'’s apparatus replacement fund reserve to provide bridge funding for
another two companies or 26 positions for the first quarter of FY2013-14; and authorization to
apply for a Department of Homeland Security Staffing for Adequate Fire and Emergency
Response (SAFER) grant to keep these two fire and rescue companies staffed.

UPDATE:

o Two double-company stations (1 engine, 1 truck) were reconflgured toa smgle Quint apparatus at
Stations 2 and 8, resulting a net reduction of ftwo companies.

¢ The personnel of the two closed companies were reassigned to operate four RRV units.

¢ Three RRV’s were placed in East Portland at Stations 7, 11, and 19; the remaining RRV was placed
in N/NE Portland at Station 24.

.o General Fund funding for two regular fire and rescue companies are eliminated, resulting in ongoing
savings of $2,591,639 and the loss of 26 FTE permanent firefighter positions.

¢ PF&R applied for the Department of Homeland Security Staffing for Adequate Fire and Emergency
Response (SAFER) grant in August 2013 to keep the two aforementioned companies staffed.

o Bridge funding for the 26 limited-term positions was provided until October 1, 2014 in anticipation of
the SAFER grant awards being announced by that time. Unfortunately, the government shut-down
delayed FEMA from awarding the funds on schedule, and PF&R continued to carry these positions
with limited vacancy savings to maintain service levels as long as fiscally possible.

e On December 11, 2013 PF&R was notified the application to FEMA for a grant to fund the 26
firefighter positions for two years was awarded, and we would receive $4.5 million from the SAFER
grant.

¢ As aresult of the SAFER grant, PF&R was able to avoid the closure of the other two companies or
the elimination of 26 firefighter positions. However, the SAFER grant will end in January 2016.

¢ PF&R requested ongoing funding for the 26 firefighter positions during the FY14-15 budget
process.

e The request was not approved and no addltlonal resources were allocated for the 26 positions in
the FY2014-15 Adopted Budget.

Other Reduction Packages

Safety Chief Position

A Battalion Chief assigned as the 40-hour Safety Officer is eliminated (1 FTE, $133,000

savings) and the associated duties and responsibilities will be assumed by the three Emergency
Operations Deputy Chiefs, who work the 24-hour-on-duty, 48-hour-off-duty schedule and provide 24/7
command of Portland Fire & Rescue's emergency response operations. Loss of the 40-hour Safety
Officer eliminates the centralized management of all bureau safety prevention, compliance, and training
matters.




PORTLAND FIRE & RESCUE
FY2014-15 FALL BMP PRIOR YEAR DECISION PACKAGE UPDATE

UPDATE: The 40-hour Safety Chief was eliminated and the associated duties and responsibilities
were initially assumed by the three Emergency Operations Deputy Chiefs, who work the 24 on, 48 off
schedule. Unfortunately, the on-duty Deputy Chiefs were unable to dedicate the time required to meet
the critical demands of a full-time, administrative Chief Safety Officer.

Because of the critical nature of this job, in January 2014 the Safety Chief position was temporarily
filled using vacancy savings from the unfilled Assistant Fire Marshal position. PF&R’s FY2014-15
budget submission requested ongoing funding to restore the 40-hour Safety Chief and the request was
approved. The position has been filled since January 2014.

Two Training Academy Firefighter Specialist Positions

Two Firefighter Specialist positions assigned to the Training Academy are eliminated (2

. FTE, $171,000 savings). These two positions provided orientations, overviews, and training to Portland
Fire & Rescue Training Academy recruits. When Portland Fire & Rescue begins hiring again, these two
positions will be needed to fully staff the Training Academy.

UPDATE: The two Training Academy firefighter specialist positions were eliminated; although in
January 2014, PF&R hired for the first time since 2011, and two firefighters were detailed to assist with
the recruit training.

One Fire Inspector Position
A Fire Inspector assigned to the Communications Group within the Chief's Office is

eliminated (1 FTE, $65,000 General Fund savings). The inspector position performs public outreach
and education, public information/media liaison responsibilities and workforce diversity/recruitment.

UPDATE: The Fire Inspector assigned to the Communications Group was eliminated and some of the
associated critical duties were absorbed by the remaining positions in the Communication Group.

Three Fire Investigator Positions
- The Arson Investigation Unit will be restructured and as a result, three Fire lnvestlgator are eliminated.

UPDATE: A staff captain and two Investigators positions were eliminated. As a result, the work
schedules for the remaining staff were adjusted to maintain bare minimum arson coverage.

Two Carpenter Positions
Two carpenter positions in the Facility Maintenance Section are eliminated (2 FTE,

$195,000 in savings). These positions performed a wide variety of carpentry work at

Portland Fire & Rescue's fire & rescue stations and other facilities, including design,

building, and repair of wood structures, equipment, furniture and fixtures, framing,

finishing, cabinet making, and installation of windows and doors. Logistics will be unable

to perform adequate maintenance, repair, and remodeling at fire & rescue stations and other facilities.

UPDATE: The two carpenter positions were eliminated; and any work requiring these types of skills
largely remains undone. The “jobs” that have to be done to prevent further damage from occurring are
contracted out. Facilities Maintenance is unable to perform any routine type of maintenance or repair
so the effect of losing two Carpenters will become much more apparent as time goes on.




PORTLAND FIRE & RESCUE
FY2014-15 FALL BMP PRIOR YEAR DECISION PACKAGE UPDATE

Office Support Specialist (OSS)

An OSS |l position assigned to the Prevention Division is reduced by 0.5 FTE ($27,000 in savings)
which will impact the level of service provided directly and indirectly to the public. This position largely
provides customer service, and many of the job duties are time sensitive based on inspection and
reinspection dates. Support staff will be at a minimum, and there will be fewer resources available for
direct customer interaction at the Permits Office.

UPDATE: The OSS I position in the Prevention Division was reduced to .5 FTE. The service level has
been negatively impacted, since the remaining staff is unable to absorb all of the job duties.

Employee Assistant Program (EAP) Specialist
An Employee Assistance Program Specialist position is reduced by 0.5 FTE ($40,000 in

savings) which in turn limits the ability of Portland Fire & Rescue personnel to reach out to a known
Employee Assistance Program Coordinator for assistance dealing with the

immediate and long-term emotional impact of emergencies encountered in the line-of-duty or personal
issues affecting their well-being.

UPDATE: The EAP Specialist position was reduced to .5 FTE. At this time information is not available
as to the effect this has had.

Assistant Financial Analyst
The Assistant Financial Analyst assigned to the Logistics section is reduced by 0.4 FTE

($40,000 in savings). All of the duties and responsibilities assigned to this position will
need to be completed, so the remaining finance staff will be assuming the additional job responsibilities.

UPDATE: The Assistant Financial Analyst was reduced to .6 FTE and it is difficult for the remaining
Finance staff to keep up with the workload.

Vehicle Maintenance Supervisor

The existing Apparatus Maintenance Supervisor position becomes limited-term for a two year period
and is funded in part by the Public Safety GO bond apparatus replacement fund and the balance by
one-time General Fund discretionary. The GO Bond included resources for project management and
oversight of the emergency response apparatus purchases; this position will be responsible for
specification, acquisition and coordination. The reduction is 0.5 FTE, saving $57,000.

UPDATE: The existing Apparatus Maintenance Supervisor position was made limited term for a two-
year period of time and the service impact will not be felt until the end of the limited term.

Hazmat Coordinator

The HazMat Coordinator position is eliminated (1 FTE, $116,000 in savings), and the
coordination responsibility will be shifted to the Training Division. Other Hazmat
Coordinator duties will no longer be completed.

UPDATE: The HazMat Coordinator position was eliminated and the coordination duties are being done
by the Training Division.
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Overtime for Non-Represented Employees
The bureau's overtime budget for non-represented employees has been reduced by $95,000.

UPDATE: The overtime budget for non-represented employees was reduced.

Dive Rescue Operations

Portland Fire & Rescue's Regional Dive Team is eliminated as of July, 1, 2013 ($133,000 in savings).
As a result, the bureau will no longer provide water rescue and recovery services pnmanly to waterside
emergenmes occurring on the Columbia and Willamette Rivers.

UPDATE: The Dive Rescue Team was eliminated July 1, 2013. PF&R’s FY2014-15 budget submission
included a request for $70,000 for a re-configured dive team. This request was not approved and no
additional resources included in the Adopted Budget. PF&R continues to operate without a dive team.

Overtime for Firefighters '
The overtime budget for station personnel has been reduced by $120,000, which will limit firefighters'

ability to be involved in off-duty training activities.

UPDATE: PF&R’s overtime budget was reduced by $120,000, Overtime expenditures continue to be
closely monitored and a detailed overtime expense report is distributed to the Mayor, Commissioners,
the City Auditor, and City Budget Office on a quarterly basis.

Interagency Adjustments

The package reflects a decrease of $88,848 in interagency costs resulting from decision

packages in the Office of Management and Finance. An adjustment to the bureau's ongoing General
Fund discretionary target was made to balance the decreased costs.

UPDATE: These resources were removed from PF&R Adopted Budget.

PERS Savings
The package includes a decrease of $131,063 in savings to reflect expected reforms

implemented by the state legislature.
Other Changes

Code Enforcement Fines and Fees

Code Enforcement fees/fines are increased and will generate approximately $150,000 in

ongoing revenue annually, although one-half of this amount, or $75,000, is estimated for FY2013-14.

Since these fee increases require extensive public outreach, city code revision, and other technical
changes, full implementation is projected for January 1, 2014.

UPDATE: All the necessary public outreach has been done, and revisions to city code approved by the
City Attorney’s office. The implementing ordinance was approved by City Council and went into effect
July 1, 2014,




Hazmat Coordinator

The HazMat Coordinator position is eliminated (1 FTE, $116,000 in savings), and the
coordination responsibility will be shifted to the Training Division. Other Hazmat
Coordinator duties will no longer be completed.

UPDATE: The HazMat Coordinator position was eliminated and the coordination duties
are being done by the Training Division.

Overtime for Non-Represented Employees

The bureau's overtime budget for non-represented employees has been reduced by
$95,000.

UPDATE: The overtime budget for non-represented employees was reduced.

Dive Rescue Operations

Portland Fire & Rescue's Regional Dive Team is eliminated as of July, 1, 2013
($133,000 in savings). As a resuilt, the bureau will no longer provide water rescue and
recovery services primarily to waterside emergencies occurring on the Columbia and
Willamette Rivers.

UPDATE: The Dive Rescue Team was eliminated July 1, 2013. PF&R's FY2014-15
budget submission included a request for $70,000 for a re-configured dive team. Having
the ability to immediately place divers in the water is a critical safety component to
providing fire and rescue services, especially water surface rescue along Portland’s
waterways.

Overtime for Firefighters
The overtime budget for station personnel has been reduced by $120,000, which will

limit firefighters’ ability to be involved in off-duty training activities.

UPDATE: PF&R's overtime budget was reduced by $120,000, and expenditures are
being closely monitored and a monthly detailed overtime expense reports which is
distributed to the Mayor, Commissioners, the City Auditor, and City Budget Office.

Interagency Adjustments

The package refiects a decrease of $88,848 in interagency costs resulting from decision
packages in the Office of Management and Finance. An adjustment to the bureau's
ongoing General Fund discretionary target was made to balance the decreased costs.

UPDATE: These resources were removed from PF&R Adopted Budget.

PERS Savings
The package includes a decrease of $131,063 in savings to reflect expected reforms

implemented by the state legislature.
Other Changes

Code Enforcement Fines and Fees

Code Enforcement fees/fines are increased and will generate approximately $150,000 in
ongoing revenue annually, although one-half of this amount, or $75,000, is estimated for
FY2013-14. Since these fee increases require extensive public outreach, city code




revision, and other technical changes, full implementation is projected for January 1,
2014, :

UPDATE: All the necessary public outreach has been done, and revisions to city code
approved by the City Attorney’s office, and the implementing ordinance will be brought
before Council prior to the end of the fiscal year.




Portland Fire & Rescue
‘ Performance Measures

FY 2012-13 FY 201314 FY 2013-14 FY 2013-14

incidents within 5:20

Year-End Adopted Revised Year-End
Performance Measure Type Actuals Budget Budget Actuals
FR_0002 - Percentage of residents rating service good or very good EFFECTIVE 87% 87% 87% 86% 0%
FR_0003 - Total number of incidents WORKLOAD 70,386 70,000 71,500 » 72,023 0
FR_0015 - Response time (turnout & travel) at 90th percentile EFFICIENCY 7.25 7.33 7.32 7.41 0.00
(Goal: 5:20 or 5.33 minutes) - All Calis
FR_0016 - Number of inspectable occupancies WORKLOAD 39,619 39,500 38,700 39,883 0
FR_0017 - Number of structural fires in inspectable occupancies WORKLOAD 223 245 235 210 0
FR_0018 - Number of structural fires in non-inspectable WORKLOAD 402 420 430 418 0
occupancies
FR_0019 - Number of structural fires in inspectable occupancies EFFECTIVE 553 6.19 5.50 5.27 0.00
per 1,000 inspectable occupancies
FR_0021 - Average number of on-duty emergency staffing WORKLOAD 169 165 165 165 0
FR_0022 - Number of fire incidents WORKLOAD 2,147 2,100 2,300 2,038 0
FR_0023 - Number of medical incidents WORKLOAD 50,432 50,500 51,500 50,764 0
FR_0024 - Number of other incidents WORKLOAD 17,807 17,500 18,500 18,221 0
FtRﬁoozs - Number of incidents per average on-duty emergency EFFICIENCY 416 424 430 437 0
sta
FR_0026 - Total number of structural fires WORKLOAD 625 650 660 628 0
FR_0027.- Number of structural fires per 1,000 residents WORKLOAD 1.06 1.10 1.1 1.06 0.00
FR_0028 - Total number of fires per 1,000 residents WORKLOAD 3.65 3.50 3.80 3.44 0.00
FR_0029 - Number of medical incidents per 1,000 residents WORKLOAD 85.77 8417 88,00 85.73 0.00
FR_0030 - Number of lives lost per 100,000 residents EFFECTIVE 0.51 0.80 0.80 0.68 0.00
FR_0031 - Property loss as a percentage of property value EFFECTIVE 1.03% 0.60% 0.95% 0.58% 0.00%
FR_0034 - Number of frontline emevrgency vehicles WORKLOAD 76 76 76 77 0
FR_0035 - Average age of frontline engines EFFICIENCY 9.90 7.50 8.00 8.90 0.00
FR_0036 - Average age of frontline trucks EFFICIENCY 11.30 10.00 6.00 7.40 0.00
FR_0037 - Average miles on frontline engines EFFICIENCY 92,540 75,000 80,000 86,075 4]
FR_0038 - Average miles on frontline trucks EFFICIENCY 76,115 75,000 55,000 55,663 0
FR_0039 - Number of fee code enforcement inspections WORKLOAD 15,319 14,800 15,000 14,795 0
FR_0040 - Number of fee code enforcement re-inspections WORKLOAD 525 580 600 785 0
-FR_0041 - Percentage of inspectable occupancies inspected within EFFICIENCY 57% 81% 60% 57% 0%
27 months
FR_0042 - Total number of code violations found WORKLOAD 17,832 13,000 16,500 16,525 0
FR_0043 - Average number of violations per inspection WORKLOAD 1.16 0.88 1.10 1.12 0.00
FR_0044 - Percentage of violations abated within 80 days of EFFICIENCY 73% 70% 73% 72% 0%
detection
FR_0045 - Percentage of structural fires where flamespread was EFFECTIVE 79% 80% 80% 78% 0%
confined to room of origin
FR_0049 - Response reliability EFFICIENCY 91% 81% 92% 90% 0%
FR_0050 - Total number of requests for service in the City of WORKLOAD 70,644 71,000 72,000 72,333 0
Portland, regardless of the fire agency responding :
FR_0051 - Total number of arson incidents per 10,000 residents EFFECTIVE 4 5 4 4 0
FR_0055 - Percentage of responses (turnout and travel) to all EFFICIENCY 65% 60% 65% 62% 0%
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Portland Fire & Rescue
Performance Measures

FY 201213 FY 201314 FY 201314 FY 2013-14

Year-End Adopted Revised Year-End

Performance Measure Type Actuals Budget Budget Actuals
FR_0056 - Number of no-fee code enforcement inspections WORKLOAD 1,595 7,300 1,800 2,369 0
FR_0057 - Number of no-fee code enforcement re-inspections WORKLOAD 5,318 4,900 5,300 5,147 0
FR_0058 - Number of special request inspections WORKLOAD 2,530 0 2,600 2,705 o]
FR_0060 - Number of plan review and permits WORKLOAD 6,533 0 6,800 6,815 0
FR_0061 - Number of fire incidents investigated WORKLOAD 883 0 880 855 0
FR_0062 - Numbers of arson fires WORKLOAD 221 0 250 209 0
FR_0063 - Numbers of arrests WORKLOAD 47 0 50 55 o]
FR_0064 - Clearance rate WORKLOAD 21 0 20 26 0
FR_0065 - Hours of in-service training WORKLOAD 73,761 0 74,000 72,602 0
FR_0066 - Number of reported fires (calls reporting fire conditions) WORKLOAD 9,642 0 9,800 10,288 0
FR_0067 - Unit responses WORKLOAD 85,486 0 87,000 88,496 0
FR_0069 - Number of civilian deaths due to fires WORKLOAD 3 0 3 4 0
FR_0070 - Value of properties saved WORKLOAD $0 $0 $90,000,000 $39,871,130 $0
FR_0071 - Respanse time (turnout & travel) at 90th percentile EFFICIENCY 7.02 0.00 7.10 7.12 0.00
(Goal: 5:20 or 5.33 minutes) - Code-3 Calls
FR_0072 - Hours of community outreach/partnership activiti WORKLOAD 7,018 o] 7,000 6,824 0]
FR_0073 - Citizens contacted durmg communlty WORKLOAD 13,386 0 14,000 48,610 0
outreach/partnershlp activities

Performance Measure Variance Descriptions

'9/29/2014 Page 2 of 2




‘68E'2€6'C$ Palelo}

sasuadxa [enjoe ay} ‘L0z 1SNBny Jo pua 8y} Jo Sy “SHuN JIe/qeyss oM} pue ‘JuINb suo ‘Sxonuj [elsk 881y} Jo seseyoind auy) pue sjeoq el oM} 1o} sjusLuked [euy ay) Joj spuny sapnjou; 396png Gl-#102 Ad @uL

UondiII0sa(] 80UBIIEA JEeaA JUSLINT

‘91-6102

A PU€ 51-p102 Ad Ui pajabpng-ai aq |m spuny Bujurewas ay 1 -sieak [e0s); om) JXeu ay) oo juawaoe|das snyeledde Joj Junoooe eAtesalkousBuiuod e
Ul uolliw 9z°6$ sepnjoul }9Bpng pasinal ¥ |-€10Z A4 YL “SieeA [e0sy [BIOASS I1SA0 Juswiede|dal snjesedde anosal 1 auy 104 papualul Sem JaBpng puoq QO By L

tiondiIosa( 9oUBIIeA J83A J0lig

1e6png pejdopy o} Jelipng pesiaey ased HBA JBBA JuUBLIND ,,
190png pesiaey 0 sjenjoy pu3-ies) a1eduwiod SEIUBLIBA JBEA JOU .

%0 0$ 000'svS$ 299'z1L'9$ T99°Z1L'9$ (%zs6) (s9s‘ve0'PLS)  18£°89Z°13 z56'20€'s1$ 62¢'9ES'PLS lejol,
%0 0$ 000°6Y5$ 799'212'9% 299'212'9% (%26) (gez'czl'vis)  L12'621°18 266'20€'S1$ 62£'985'V1$ suolsInboy
0% 0% 0% 0% 0.9'88% 0,9'88% 0% 0%
% $ sienjoy jabpng jefipng % $ sienjoy jebpng jeBpng wesbouid d19
adueliep adueHEA ajeq o} Jeap pasiaay pejdopy sdueleA aduelep pug-lesp pasinay paydopy
SL-¥10Z Ad diNg tied SL-v102 Ad rL-€L0C Ad v1-€102 Ad P1-€10C Ad
CITE

Joday snjeys weiboud jeyiden



