Office of Mayor Sam Adams
City of Portland

January 30, 2012

To: Commissioner Nick Fish
Commissioner Amanda Fritz
Commissioner Randy Leonard
Commissioner Dan Saltzman
Auditor LaVonne Griffin-Valade

From: Mayor Sam Adam%

Subject: FY 2012-13 Office of Management and Finance Requested Budget

I intend to do further evaluation of this budget request in the next phase of the budget process,
however, as the Commissioner-in-Charge of the Office of Management and Finance (OMF), [ am
pleased to present to you their budget request for FY 2012-13. In preparing this budget, OMF
responded to Council’s budget direction to make reductions at the 4%, 6%, and 8% levels. In making
these reductions, OMF sought to minimize impacts to customers (both internal and external) with their
reduction packages, as well as minimizing staff reductions. Even though the organization’s cuts focus
internally, I encourage you to carefully review these packages as cuts to OMF often impact the entire
City.

OMTF worked with the OMF Advisory Committee, which serves as their BAC during budget season, to
review potential decision packages and their impacts to City operations. A report summarizing
Committee recommendations and feedback is included in the attached budget request. The Advisory
Committee acknowledged the critical choices OMF made as they complied with budget instructions for
reductions. While the committee did not disagree with any of the cuts proposed, there was discussion
about impacts to BTS and EBS, risk liability reductions, vendor payments, and the workload for
existing employees after cuts are made.

[ would like to call your attention to the significant issues outlined in the OMF budget. These are
issues that have a citywide effect, and if they are not addressed, the City will face increasing problems
in the future. These issues are discussed in more detail in their Requested Budget submission.

Significant Issues

e Workforce Planning: focusing on employee development and recruitment to plan for
retirements. '

o Critical Technology Recovery in a Disaster: building backup systems to maintain critical
City services.
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o Facilities Asset Management: maintaining and preserving the City’s essential facilities and
property assets.

e Technology Asset Replacement: creating a funding mechanism for ongoing technology
replacement. :

OMTF is currently undergoing a strategic planning process and developing a plan that will span five
years, from 2012-2017. This will be a critical document for the organization, as it will tie in with the
Portland Plan, the budget, and provide strategic direction. During the development process, OMF will
be gaining feedback from customers and stakeholders, and will identify issues that need to be
addressed through organizational goals and strategies.

Over the next year, OMF will be working on the following Citywide and major initiatives:

e Providing sound financial and policy guidance to support services in an economic recession
e Developing the City workforce to meet current and future challenges

e Expanding the City's effective use and implementafion of SAP technology

e Developing the 2012-17 OMF Strategic Plan

e Leading efforts to manage the use of technology to meet business needs

e Providing opportunities for the public to learn about the City's budget

e Implementing new online services for business, employees, and the public

e Managing and maintaining Citywide assets

e Providing leadership and staff support for the Public Safety Systems Revitalization Program
and staff support for the Council appointed Public Safety GO Bond Independent Citizen
Committee and the Technology Oversight Committee

e Updating the OMF Continuity of Operations Plan

I look forward to our upcoming discussions on the OMF Requested Budget.
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Bureau Summary

BUREAU MISSION

Managing the City's fiscal, human, physical, and technological resources to deliver high quality services
to the City and the community.

BUREAU OVERVIEW

Services to the City

The Office of Management and Finance (OMF) is overseen by the City's Chief Administrative Officer

(CAQ) and provides core central services necessary for the operation of the City of Portland government.
OMF also prowdes services to other government agencies such as the 800 MHz Public Safety Radio
System, Integrated Regional Network Enterprise (IRNE), Portland Police Database System (PPDS),
Multnomah County Business Income Tax collection, and Printing and Distribution. OMF consists of the
bureaus of Financial Services (BFS), Human Resources (BHR), Internal Business Services (BIBS),
Revenue, Technology Services (BTS), the divisions of Business Operations and Enterprise Business
Solution (EBS), and citywide projects.

Summary of Resources

OMTF is funded through a combination of resources. Approximately half of OMF's funding is through
interagency charges to other City bureaus. IntPraoency revenue primarily includes charges for

Technology Services, EBS Services, CityFleet, Facilities Prmtmg and Distril
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the Spectator Facilities Fund, and payroll charges for t t e fi !
receives some interagency revenues for Debt Management, and Treasury recovers its costs through a
reduction in interest earnings distributed to bureaus and from fees paid in support of the deferred
compensation program. Most OMF internal service funds also have outside agency customers.

Office of the Chief Administrative Officer (CAQ)

In addition to Citywide responsibilities and managing OMF to ensure cost effective administrative and
support services, the CAO is responsible for providing the Mayor and City Council with accurate and

Operations and Enterprise Business Solutions are part of the CA ’s thce and prov1de ﬁnanc1a1,
communications, strategic planning, project management, and administrative support to OMF, and SAP
management Citywide.

Bureau of Financial Services

The Bureau of Financial Services provides financial management services to the City in areas such as
financial reporting and planning, treasury, debt issuance, accounting, payroll, budget process management
and publication, and grants management. The Bureau is managed by the Chief Financial Officer (CFO).



Bureau of Human Resources

The Bureau of Human Resources is responsible for management of the City's human resources systems,
including administrative rules and procedures, and is responsible for assisting City bureaus to recruit,
develop, and retain a competent and high-quality workforce. The bureau also manages employee
benefits, the Health Insurance Fund, classification and compensation, labor relations, and workforce
training.

Bureau of Internal Business Services

The Bureau of Internal Business Services manages a range of core internal services critical to meeting
City business needs such as facilities, fleet, printing, procurement, and risk management. These services
are offered Citywide.

The Revenue Bureau is responsible for consolidated revenue collection efforts. Revenue programs issue
permits, enforce regulations, and collect several additional types of revenue, including business license
tax, transient lodging tax, and business property management.

Bureau of Technology Services

The Bureau of Technology Services provides strategic planning and management of the City's
communications-related and information technology equipment and systems. BTS provides expert and
cost effective communications and information technology services to the City and regional partners,
promoting interoperability. BTS is managed by the Chief Technology Officer (CTO).

Within Citywide projects is the Public Safety Systems Revitalization Program {PSSRP), which replaces
aging public safety technology systems that support critical citywide needs. PSSRP will ensure enhanced
regional interoperability. The CAO serves in an advisory role for this project and OMF administratively

Special Appropriations

Special Appropriations are included with OMF for reporting purposes only and are primarily used for
General Fund expenditures that are not specific to a bureau and often provide Citywide benefit.
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STRATEGIC DIRECTION

OMF Goals

OMF’s strategic goals include:
e Ensure long-term financial health. Strengthen the City's financial position, maintain assets, and
plan prudently for the future.

e Enhance customer service. Continuously improve communications and focus on helping
customers achieve their goals.

¢ Foster a knowledgeable and diverse workforce. Support an inclusive workplace and create

opportunities for employees to grow and develop.



e Continuously improve business processes. Initiate business improvements, including those that
implement better business practices, effectively using technologies, support sustainability efforts,
and create efficiencies.

By focusing on these strategic directions, OMF will continue to provide key internal support to the City
Council goal to deliver efficient, effective, and accountable municipal services and to Council initiatives.

Significant Issues

Workforce Planning

The Bureau of Human Resources is responsible for Citywide recruiting, diversity, and training programs.
A significant number of employees are, or soon will be, eligible for retirement. At the same time, there is
a lack of entry-level positions to address changing business needs and reach diversity equity goals within
the City.

Following several years of budget reductions, resources Lo fund activities like job fairs, training programs,
diversity programs, and other important initiatives have been cut. At the same time, the City needs to find
ways to transfer the knowledge and expertise that is lost as employees retire while shaping and enabling
the City’s workforce to reflect the changing demographics and service needs of the City’s communities.

Programs are required to support recruitment traini t1 1PS,
and apprenticeships. Programs are required to onduct an assessment of the City’s cla551ﬁcat10n system
in support of long-term workforce planning. These efforts require dedicated, centralized, and ongoing

resources to effectively implement and maintain them.
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entorship initiatives, internships

There 1s a particular concern in the field of recruiting and retaining staff with a high degree of technical
expertise. The City will continue to struggle to recruit and retain the highly skilled workforce it needs to

eriorm essential functions. For those the City does recruit, we will continue to act as a trammg ground”
for talent only to see them leave following significant employee development investinents.

if funding and programs are not implemented, the City will experience a loss of institutional knowledge
and decreased service delivery. City bureaus will likely face long recruitment delays when recruiting for
positions that are not currently represented in the workforce. In addition, the shortage of diversity in the

workforce will leave the City unable to meet the needs and expectations of the community.

Critical Technology Recovery in a Disaster

The City relies extensively on technology in order to provide critical services to the public. A large scale
natural or man-made disaster can result in catastrophic destruction of numerous technology systems that
are essential for the ongoing operation of the City. Key services relying on technology include:
communications for law enforcement, fire and rescue, emergency dispatch, payroll, revenue collection,
and accounts payables.

Although BTS has invested significantly in improving the reliability and availability of key technology
systems, a large disaster localized to the Portiand area could result in complete loss of these critical
technology assets, which would take months to restore.

In order for the City to quickly recover it’s most critical services after a major disaster, additional
resources should be directed towards building and operating redundant technical systems for the City’s
most critical services at an offsite location. The location for these redundant systems would ideally have
a location safe from disasters such as earthquakes, floods and hurricanes. Although BTS keeps redundant



copies of critical City data at an offsite location, recovery from the catastrophic destruction of its key
technology systems or data center requires the ability to rapidly rebuild replacement systems and place
them into operation in order to restore full services.

The lead time to order and rebuild replacement systems, as well as identify alternate facilities to house
this equipment, can take an extended period of time. If measures are not taken to fund redundant systems
now, the City is at risk for an extended recovery, estimated at several months, for key City services and
functions that rely on operating technology and equipment. '

Facilities Asset Management

The Bureau of Internal Business Services (BIBS) is responsible for maintaining and preserving the City’s
essential facilities and real property assets, which does not have a sustainable funding model that fully
supports major maintenance and capital improvement projects. The rates currently charged for these
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tacilities, mnciuding fueling stations, do not fully fund the maintenance and improvement to these assets.

Maintaining City facilities is imperative, as this will ensure the long life and usability of the buildings, as
well as preserving the City’s long-term and significant investments in these assets. Adequately funding

ements is key to keeping the City’s assets in good working
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condition and will ultimately result in reduced ongoing operating costs.

Currently, the primary method to fund major maintenance and capital improvements is through rate
increases. The option of diverting money from other areas of the funds’ budgets is not realistic after
multiple budget cut cycles and efficiencies that have eliminated other possible funding options.

If this issue is not addressed, OMF will continue to have more asset preservation projects than funding
allows. This means projects will get deferred, which typically results in increased costs or loss of revenue
and impacts service delivery. The City has a number of essential facilities and not properly maintaining
these has the potential of injury or loss of life.

Technology Asset Replacement

The Bureau of Technology Services (BTS) is responsible for operating and maintaining critical
technology assets, which do not have a sustainable replacement funding model. If technology assets are
not replaced on regular schedules, ongoing costs to maintain them increase. Additionally, technology
assets kept in operation beyond their useful service life suffer from reliability problems which result in
major service affecting outages.

The primary method to fund technology asset replacement is through rates, however current rates
collected for the majority of technology assets do not include a replacement component. The option of
diverting money from other fund areas is not feasible after several years of budget reductions.

If this issue is not addressed, BTS will continue to have significantly more technology asset replacement
needs than funding allows. This means replacements will be deferred and critical technology systems will
be in operation longer than recommended. Since many of these systems are essential for public safety,
system failures that resuit from deferred repiacements may seriously jeopardize the safety and health of
our first responders and the public.



Citywide and Major Initiatives

Current Citywide and OMF initiatives include:

e Providing sound financial and policy guidance to support services in an economic recession
e Developing the City workforce to meet current and future challenges

¢ Expanding the City's effective use and implementation of SAP technology

e Developing the 2012-17 OMF Strategic Plan

» Leading efforts to manage the use of technology to meet business needs

¢ Providing opportunities for the pubhc to learn about the City‘s budget

e Implementing new online ces for business, employees, and the public
¢ Managing and maintaining Citywide assets

e Providing leadership and staff support for the Public Safety Systems Revitalization Program and staff
support for the Council appointed Public Safety GO Bond Independent Citizen Committee and the
Technology Oversight Committee

e Updating the OMF Continuity of Operations Plan

Service Improvement Plan

Maximizing the City's investment in SAP

The Office of Management and Finance's goal is to improve the City’s proficiency in using SAP and to
plan for future functionality. The plan to achieve these goals includes a comprehensive assessment by
outside consultants looking at the EBS Division, Citywide ERP, staffing, and maximizing the use of SAP.
The assessment begins with a survey asking City bureaus to provide feedhack, which will help OMF
more accurately gauge the City’s progress in achieving the goals for SAP implementation.

Create a strate

1 for OMF for FY 2012-17

OMF will implement a five year strategic planning process, beginning with the development of the 2012-
17 OMF Strategic Plan. The plan will include mission, vision, and values, as well as strategic issues,
goals, strategies, and performance measures. In developing the plan, there will be broad stakeholder input
and a thorough look at internal and external factors affecting the organization. Upon completion of the
plan, reporting mechanisms will be developed and implemented to track the progress on reaching
organizational goals over the next five years.

Cross Functional Teams

OMF is identifying and developing cross functional teams, which will enhance customer service and
build employee capacity. A cross functional team is a group of employees with different functional
expertise and from different parts of OMF, who work together to resolve an issue or to achieve a common
goal. Members of the team think strategically and work collaboratively. Working within their given level
of authority these teams may implement changes, solve problems, manage projects, or provide guidance.
Each cross functional team will have an Executive Sponsor(s).



SUMMARY OF BUDGET DECISIONS

Reductions Packages
4% Reduction Packages

Office of the Chief Administrative Officer

Business Operations

Reduces outside consulting for customer service survey and business process improvements; reduces
educational conference opportunities for staff; reduces temporary help budget, resulting in fewer entry-
level positions and lack nFﬂPY1h1l1tv in h1rm0 temnorary hefn incindes rent Qm/mOQ (ﬂ FTE, $64,029)

Enterprise Business Solution

Reduces training and funding for services to legacy systems; reduces consultation services, limiting
ability to complete work, respond to change requests, address break/fix tickets, and critical maintenance
of service issues. (0 FTE, $323,000)

Bureau of Financial Services

Accounting

Eliminates Accountant I position, resulting in limited ability to implement workforce realignment and
training efforts, internal control issues, process delays, reduced customer service, and impacts to the
program’s ability to continue implementing the recommendations outlined in the Financial reporting and
Compliance Project Final Report; includes rent savings. (1 FTE, $78,152)

Financial Plannino
Mmangial Flanning

Reduces Financial Analyst position by 0.25 FTE (limited term), impacting the depth and quality of
analysis and recommendations on the budget and BMPs, as well as delayed response to bureaus and
Council on special projects or requests for information. (0.25 FTE, $25,090)

Reduces OSS II position by 0.74 FTE and reduces materials and services, resulting in loss of clerical and
administrative staff, threatens ah lity to acquire Investment Management software, and reduces access to
external legal and financial advice; includes rent savings. (0.74 FTE, $79,138)

Bureau of Human Resources

Corporate Services

Reduces a senior manager position by 0.5 FTE, under-fills a Labor Relations Coordinator position, and
reduces materials and services, resulting in increased response times and fewer opportunities for

professional development; resources will be realigned and consolidated to meet customer
remaining portion of senior management position will be reclassified to a 1rd1mng Analyst

Citywide training program. (0.5 FTE, $120,700)

reeds;
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Bureau of Internal Business Services

Procurement Services

Reduces repair and maintenance services, miscellaneous services, office supplies, education, training, and
out of town travel, as well as the ability to sponsor one Protégé through the Port of Portland program.
(0 FTE, $55,575)

Risk Management

Reduces excess liability 2™ tier coverage from $30 million to $10 million; other public agencies either
have no excess coverage or carry $5 million-$10 million over their self-insured retention levels.
(0 FTE, $134,000)

Leases vacant 1900 Building office space, aligns Comcast cable delivery in the 1900 Building to actual
tenant needs, and increases energy cost savings. (0 FTE, $647,000)

Printing and Distribution

eprographic Operator Il position an

ic Operator II position and work is reorganized with minimal impact; replaces

¢}
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aging digital printing equipment resulting in increased efficiency and reduced copy maintenance costs.

(1 FTE, $91,000)
CityFleet

Extends lifecycle replacement for Police vehicles. (0 FTE, $375,000)

Revenue Bureau

Regulatory

Increases software license agreement fees for the first time since 2003. (0 FTE, $7,200)

Revenue Collection

Eliminates Revenue and Tax Specialist IV position, shifting workload to other positions and limiting the
amount of coverage and separation of duties for the section, increases customer response rate, delays
work on online service enhancements, and limits the ability to respond in a timely manner to Tax Code
changes; reduces the City Attorney Interagency agreement and lengthens response time to legal issues.
(1 ¥FTE, $148,299)

Bureau of Technology Services

Business Solutions

Eliminates two Applications Analyst III positions and materials and services, resulting in insufficient
funds devoted towards major maintenance and equipment replacement for the Geographic Information

System program; reduces resources to support BRASS, PatternStream, and several legacy financial and
human resources applications; reduces software development and support for PBOT; reduces professional

services assistance for new projects requested by customer bureaus. (2 FTE, $373,859)



Communications

Eliminates the replacement portion of the rates for the City’s next generation public safety radio system
resulting in no funding reserves available for eventual replacement of the system anticipated in 20 years;
reduces professional services needed for planning the replacement of the City’s analog telephone switch,
which may result in extended service outages as well as cost overruns and delays; reduces cellular
contract fees. (0 FTE, $1,018,141)

Production Services

Reduces the total number of Oracle software licenses at the Revenue Bureau that are currently unused.
(0 FTE, $33,000)

= R g PIT

Citywide Projects

Public Safety Systems Revitalization Program

~

Eliminates a Management Analyst position resulting in reduced staff resources for the Radio and RegJIN
projects, as well as overall program needs such as internal quality assurance. (1 FTE, $56,235)

1Y

6% Reduction Packages
These packages add to the previous 4% reductions to make up OMFE’s 6% reduction.

Office of the Chief Administrative Officer

Business Operations

ta and e
arna ve

delays in processing

Reduces mennrnrv staff and OSS 11 }"O”}”‘Q T mng in aciays i processing contracts
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payments, 1nab111ty to expedite requests for immediate contract approval or vendor payments, and fewer
entry level positions and tlexibility in hiring temporary help with specific skills required for the work.

I Q391 YN AN
(6 FTE, $21,204)

Enterprise Business Solution

Reduces contract services, only allowing for consultants to resolve critical maintcnance of service issues
and to complete work for labor contract configuration; efficiencies of an enterprise system will be further
eroded. (0 FTE, $161,000)

Bureau of Financial Services

Financial Planning

Reduces Financial Analyst position previously cut in the 4% reductions by an additional 0.5 FTE; the
remaining funds for the 0.25 FTE would be used for temporary employees or a graduate-level intern, as
recruitment for 0.25 FTE is not realistic. This package would further limit the ability to respond to
requests for information and quality of financial analysis. (0.5 FTE, $51,620)

Public Finance and Treasury

Reduces OSS 1I position by remaining 0.26 FTE; reduces external materials and services, which could
result in Treasury and Debt Management not seeking outside advise regarding investments and could

10



diminish their ability to effectively invest City funds and optimize opportunities for strategic investment
management; exposure could be significant. (0.26 FTE, $39,569)

Bureau of Human Resources

Corporate Services

Eliminates the remainder of the senior manager position with no ability to use remaining funds to hire a
Training Analyst and reduction in materials and services, which will negatively affect training support for
the Citywide training program and BHR’s ability to support workforce and career development, diversity
training, and knowledge transfer in anticipation of a large retirement wave, as well as reduced ability to
take on unanticipated projects. (0.5 FTE, $66,725)

Bureau of Internal Business Services

Procurement Services

Continues cuts to materials and services resulting in reduced operating supplies, repair and maintenance
services, office supplies, education and training, and out of town travel, as weli as reduces the number of
outreach events sponsored by the City. (0 FTE, $25,287)

Risk Management

Additional reductions taken to the excess liability 2™ tier coverage from $30 million to $10 million.
(0 FTE, $66,000)

Facilities Services

Reduces janitorial services; eliminates paper towels in the Portland Building and relies on electronic hand
dryers; eliminates regularly scheduled air quality testing; reduces 1900 Building Major Maintenance

reserve rate from 3.2% to 2.5% ot building value; turns down City Hall HVAC on nights and weekends.
(0 FTE, $324,000

N’

Printing and Distribution

Increases lifecycle replacement of City copiers/printers; decreases the capital charge per copy.

(0 FTE, $45,000)

CityFleet

Vehicles assigned to North Precinct and to the Fire Bureau must obtain fuel through City owned fuel
stations rather than from contracts with external retail fuel providers; elimination of five pieces of PBOT
equipment that are costly to maintain and receive low use. (0 FTE, $188,000)

Revenue Bureau

Regulatory

Further delays work on online service enhancements and response to Tax Code changes; only allows for
resolution of critical system maintenance issues; further reduces the City Attorney interagency agreement,
lengthening the response time to legal issues and limiting the ability to meet unanticipated demands for
City Attorney resources. (0 FTE, $84,687)

11



Bureau of Technology Services

Business Solutions

Eliminates a Senior Information Systems Manager, Application Analyst IV, and an Applications Analyst
ITI, which will require customers to contract with third parties for application development and support
service; reduces GIS support, and limits ability to provide guidance in the development of solicitations.
(3 FTE, $340,128)

Production Services

Eliminates an Information Systems Technician II resulting in the inability to monitor and immediately
respond to equipment and environmental condition problems in the City’s primary data center facility, as
well as providing first level technical support outside of normal business hours. (1 FTE, $83,274)

Project Management Office

Eliminates an Information Systems Analyst II1 position, resulting in fewer project managers to assist with
the implementation of technology projects; critical projects will be deferred or proceed without a trained
project manager, increasing the risk of project failure and cost or schedule overruns. (1 FTE, $94,056)

Support Center

Eliminates an Information Systems Analyst I position and decreases materials and services, which will

increase the time needed to process network accounts requests and the setup of new employee accounts.
(1 FTE, $194,542}

Public Safety Systems Revitalization Program

Reduces materials and services budget available
existing staff. (0 FTE, $28,117)

8% Reduction Packages

These packages add to the previous 4% and 6% reductions to make up OMF’s 8% reduction.

Business Operations

Eliminates OSS III hours, delaying vendor and contract payments by a week or more, and putting vendor
payments in danger of not being processed within the 30 day contract payment window; reduces funding
to access outside expertise in support of OMF-wide strategic initiatives. (0 FTE, $51,203)

Enterprise Business Solution

Eliminates additional contract services, resulting in division work focused exclusively on maintenance of
the existing SAP service level with limited changes or new functionality; limits response to break/fix
issues and ability to increase effectiveness. (0 FTE, $161,000)

12



Bureau of Financial Services

Accounting

Reduces professional development, impacting the ability to maintain professional certifications; reduces
temporary staff hours to assist with the production of the Comprehensive Annual Financial Report
(CAFR). (0 FTE, $23,000)

Financial Planning

Eliminates the remaining portion of the Financial Analyst position and decreases materials and services,
resulting in increased workloads for remaining staff, decreasing the depth of bureau financial analysis,
and delays or elimination of special projects requested by Council and bureaus. (0.25 FTE, $28,621)

Reduces materials and services at a greater level, which could result in Treasury and Debt Management
not seeking outside advice regarding investments and could diminish ability to effectively invest City

(0 FTE, $39,569)

Bureau of Human Resources

Corporate Services

1 1ale o < + M M ~FT 3 ccifimrats SN o D Sy
Reduces materials and services from the functions of Labor Relations, Classification and Compensation,
-~
S

gt 1
Employment and Development, and Diversity Development/Affirmative Action and limits their ability to
. : 0

Bureau of Internal Business Services
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L RUCUICHICIIL O A4

Reduces materials and services at a deeper level, resulting in reduced operating supplies, repair and
maintenance services, office supplies, education and training, and out of town travel, as well as reduces
the number of outreach events sponsored by the City. (0 FTE, $25,287)

Eliminates OSS 1II position, resulting in minimal emergency backup for administrative staff and delays in
invoice processing; SAP data entry will be absorbed by the remaining staff. (1 FTE, $67,000)

Facilities Services

Leases vacant Kelly building; eliminate renewable energy funds set aside to purchase renewable energy;
upgrades mainienance dispatch system creating staffing efficiencies, and eliminates the Maintenance
Dispatch Supervisor position; reduces inside winter temperature and increase summer temperature;
reduces window cleaning; reduces contracted custodial services at all buildings by 4%.

(1 FTE, $324,000)
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Printing and Distribution

Streamlines interoffice mail delivery system eliminating a Distribution Tech position, resulting in once a
day pick-up and delivery for agencies outside the core area and decreases delivery frequency to low
generators to one stop per day. (1 FTE, $45,000)

CityFleet

Assesses rent to Home Forward parking spaces at the Kerby Garage facility, currently at no cost;
undergos Utilization Reviews for Police and Parks Bureaus vehicles; adjusts preventive maintenance
cycle for Lieutenant vehicles; eliminates low use/high cost vehicles from PBOT fleet. (0 FTE, $187,000)

Revenue Bureau

Increases permit revenue through realignment of workload, focusing more on oversight and enforcement
of permit programs and less on responding to new levels of service and expedited requests.
(0 FTE, $10,000) ~

Revenue Collections

Reduces funding for customer service training, staff development, and consultant services for system
maintenance. It also reduces 0.5 FTE of a Revenue Tax Specialist TV, extending the time required to
complete the collection process. (0.5 FTE, $74,687)

Bureau of Technology Services

Business Solutions

Eliminates a Principal Information Systems Analyst and an application Analyst IV position, resulting in
decreased Geographic Information System (GIS) support, as well as decreased development capacity and
increased response times. (2 FTE, $196,296)

Communications

Eliminates a Communications and Networking Project Manager, a Cominunications Technician iI, and
decreases materials and services, resulting in the reduced capacity to respond to and resolve public safety
radio support issues, delays to critical telecommunications projects, and the inability to complete regular
analysis of cellular usage patterns used to adjust cellular phone plans. (2 FTE, $242,652)

Production Services

Eliminates Principal Information Systems Analyst and Information Systems Analyst III positions,
resulting in decreased response times to resolve server and email requests and increased delays for new
servers; potential impact to projects such as the PSSRP. (2 FTE, $187,460)

Support Center

3 nd services, resulting in reduced

Eliminates an Information Systems Analyst II and reduces materials a
desktop support and increasing response time to office computing support issues. (1 FTE, $86,592)
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Citywide Projects

Public Safety Systems Revitalization Program

Further reduces materials and services budget, eliminating a contract employee and increasing workload
for existing staff. (0 FTE, $28,117)

Add Packages

Bureau of Internal Business Services

Facilities Services

Redevelops Phases I and II of the City’s federally required ADA Transition Plan by inspecting the
remaining Medium Priority (Tier 1I) and Low Priority (Tier 1) Citywide sites in accordance with the
2010 Standards for Accessible Design for all Bureaus; develops solutions to resolving barriers; plans cost
estimates for barrier removal; prioritizes removal of barriers or defines exemptions, and incorporates that

information into the full Citywide ADA Title I Transition Plan Draft. (0 FTE, $368,100)

Procurement Services

Requests continued one-time funding for the Minority Evaluator Program, which is an existing program
mandated by Council in FY 2010-11 and funded by interagency agreements with City Bureaus and
managed by a Program Coordinator. The additional responsibilities for managing the Mayor’s Summer
Youth Connect Program will also be part of this program. (1 FTE, $121,250)

Requests extension of existing or fun
Qimmmialiot aid o Dinattmr st A ool ate A E U o' B 1 s
QPCCIdIISt dlld d FIOCULCIICIIL ASSISLAIIL 1O dlIOW COIIIplldIle sldll 1O TCHIAIN LHTICLY O COMIpIIdnee
monitoring activities. Funding is through interagency agreements with BES, Water, PBOT, Parks, and
Facilities. These staff are a result of the economic stimulus package introduced by Council in 2009 that
increased capital improvement projects, resulting in increased bid activity from contractors and increased

interest from subcontractors. (2 FTE, $177,000)

one-time
.
L

Realignment Packages

Bureau of Technology Services

Business Solutions

Requests conversion of one limited-term Information Systems Analyst II to a full-time permanent
position with responsibility for ongoing support of the Information Technology Advancement Project at
the request of BDS. As permitting data becomes more location-based, BDS will be required to maintain
additional data on the City’s GIS platform to facilitate special reporting. Ongoing funding ensures the
resources BDS requires to meet their growing GIS needs. (1 FTE, $0)
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Office of Management & Finance (ALL)

Management Data

Commissioner in Charge: Mayor Adams

Bureau Director: Jack D. Graham

Website: www.portlandonline.com/omf

Percent Administration: 3.83%
Percent M/W/ESB Contract $:

Prime - 11.2%, Subprime - 30.9%

Workforce Data

Total FTE: Fulltime - 668.13 / Limited Term - 2.92
Percent Minorities: 25.75%
Percent Female: 42.34%

Percent Non-Represented: 44.2%
Management Span of Control: 5.70
Management Layers: 1 to 5

Resource Summary

FY 2011-12 FY 2012-13 FY 2012-13 FY 2012-13 FY 2012-13

Adopted Base Reductions Add Packages Requested
GF Ongoing $25,667,476 $32,113,913 ($1,613,635) $100,000 $30,600,278
GF One-Time $2,829,359 $200,000 $0 $568,417 $768,417
GF Overhead $11,491,938 $12,663,872 $0 $0 $12,663,872
IA Revenues $138,689,691 $138,737,757 ($5,111,103) $663,528 $134,290,182
Other Revenues $264,210,494 $259,554,943 $396,196 $0 $259,951,139
Total Revenues $442,888,958 $443,270,485 ($6,328,542) $1,331,945 $438,273,888
FTE 683.23 671.05 (25.50) 3.00 648.55

Bureau Overview and Significant Issues

The mission of Office of Management and Finance (OMF) is to manage stewardship the City’s fiscal, human,
physical, and technological resources to deliver high quality services to the City and the community. OMF
strives to manage with a customer focus, be stewards of public resources, lead our operations from a strategic

perspective, value diversity, and promote sustainability.

Led by the City's Chief Administrative Officer, OMF provides central services to support the administrative and
operational needs of the City of Portland government. OMF includes:
Office of the CAO
¢ Business Operations Division
e Enterprise Business Solution Division

¢ Public Safety Systems Revitalization Program

Bureau of Financial Services

e Accounting

¢ Financial Planning
e Public Finance and Treasury

Bureau of Human Resources

e Operations and Strategic Support

e HR Corporate Services
e Site Teams and Police HR

Revenue Bureau
e Revenue Collections

e Regulatory

Significant issues for OMF in FY 2012-13:
Workforce planning — focusing on employee development and recruitment to plan for retirements.

Critical technology recovery in a disaster — building backup systems to maintain critical City services.
Facilities asset management — maintaining and preserving the City’s essential facilities and property assets.
Technology asset replacement — creating a funding mechanism for ongoing technology replacement.
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Performance Dashboard
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Operating and Capital Requirements

FY 2010-11 FY 2011-12 FY 2012-13 FY 2012-13 | FY 2013-14
Actuals Adopted Base Request Estimate

Operating - Base $191,026,758 $216,122,223 $228,623,061 | $223,801,572 | $237,768,000
Operating - One-Time $1,968,504 $4,989,902 $1,400,350 $2,063,878 $1,456,000
Initiatives
Capital - New $22,302,007 $17,697,886 $18,282,760 | $18,282,760 | $18,998,000
Construction
Capital - Major $16,551,573 $17,686,131 $24,936,408 | $24,936,408 $25,933,000
Maintenance
Unappropriated Ending $174,616,042 $186,392,816 | $170,027,906 | $169,189,270 | $175,515,000
Balance
Total $406,464,884 $442,888,958 | $443,270,485 | $438,273,888 | $459,670,000

Overview of Major Projects and Initiatives

Create a Strategic Direction for OMF from 2012-17
Develop a five-year Strategic Plan that includes mission, vision, and values, as well as strategic issues, goals,
strategies, and performance measures to guide the organization. The plan will take into account broad stakeholder

input and a thorough look at internal and external factors affecting the organization.

Maximize the City’s Investment in SAP
OMF’s goal is to improve the City's proficiency in using SAP and to plan for future functionality. To achieve this,
a comprehensive assessment conducted by outside consultants will examine the EBS Division, Citywide ERP,
and staffing, as well as looking at ways to further maximize the use of SAP.

Build Cross Functional Teams Within OMF
These diverse teams will work across the OMF organization to resolve an issue or to achieve a common goal,
which will enhance customer service and build employee capacity. Working within their given level of authority,
members of the team will think strategically and work collaboratively to implement changes, solve problems, or

manage projects.

Major Assets Managed

5 Years Current 5 Years From Now
Ago
Percent in Good Condition 56.0% 62.0% 63.0%
Percent in Fair Condition 40.0% 38.0% 37.0%
Percent in Poor Condition 4.0% 0.0% 0.0%
Major Maintenance Backlog $6.1M ongoing and | $24.3M ongoing and $24.3M ongoing and
$102M one-time $75M one-time $75M one-time
Replacement Value Total $619M $934M $934M
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Bureau of Financial Services

Management Data

Commissioner in Charge: Mayor Adams
Bureau Director: Richard Goward, Jr.
Website: www.portlandonline.com/omf/bfs

Percent Administration: 2.87%
Percent M/W/ESB Contract $:
Prime - 0% / Subprime - N/A

Workforce Data

Total FTE: Fulltime - 60.50 / Limited Term - 0.0

Percent Minorities: 21.82%
Percent Female: 47.27%

Percent Non-Represented: 66.5%
Management Span of Control: 4.00
Management Layers: 1 to 3

Resource Summary

FY 2011-12 FY 2012-13 FY 2012-13 FY 2012-13 FY 2012-13
Adopted Base Reductions Add Packages Requested
GF Ongoing $2,457,190 $2,653,429 ($206,483) $0 $2,446,946
GF One-Time $943 $0 $0 $0 $0
GF Overhead $3,649,838 $3,666,850 $0 $0 $3,666,850
IA Revenues $721,713 $650,409 ($43,251) $0 $607,158
Other Revenues $1,790,059 $1,802,366 ($115,025) $0 $1,687,341
Total Revenues $8,619,743 $8,773,054 ($364,759) $0 $8,408,295
FTE 60.10 60.50 (3.00) 0.00 57.50

Bureau Overview and Significant Issues

The Bureau of Financial Services (BFS) provides financial management services to the City in areas such as
financial reporting and planning, treasury, debt issuance, accounting, payroll, budget process management and
publication, and grants management. The bureau is managed by the Chief Financial Officer (CFO). BFS
divisions include:

Accounting: provides accounting and financial reporting services and manages the City's corporate
accounting systems and processes, including payroll functions.

Financial Planning: coordinates development and publication of the City's budget, analyzes City policies
and ordinances for fiscal and policy impacts, provides fiduciary oversight of the General Fund, and
minimizes potential financial liability by ensuring compliance with grant requirements.

Public Finance and Treasury: maintains the City's cash accounts, investing revenue, and bond funds,
manages the City's debt portfolio, issues new debt, and manages the City's deferred compensation program.

Significant Issues for BES in FY 2012-13:

City bond ratings are not yet affected by severe economic recession.

Uncertain economic environment and property tax compression continue to impact City finances. Further
cuts to core programs will be needed in FY 2012-13, and the City’s ability to restore past program cuts will
be severely limited.

Investment interest rates remain at low levels, limiting earnings.

Addition of new financial reporting rules from outside entities (GASB, IRS, etc.) will continue to strain
limited staff resources.

Challenge meeting current work load with existing staff, particularly in budget, accounting and grants
management.

Continued focus on succession planning at the management and staff level.
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Number of consecutive years that Moody’s
Investor Service has rated the City’s Unlimited Tax
General Obligation Bonds as Aaa. Bonds rated Aaa
are judged to be highest quality with minimum

credit risk.

Number of years that the Government Finance
Officer’s Association (GFOA) has honored the city
with a Distinguished Budget Presentation award.

Number of years the GFOA has recognized the City
with a Certificate of Achievement for Excellence in
in Financial Reporting for production of the City’'s

Comprehensive Annual Financial Report (CAFR).

Operating and Capital Requirements

FY 2010-11 | FY 2011-12 | FY 2012-13 | FY 2012-13 | FY 2013-14
Actuals Adopted Base Request Estimate

Operating - Base $7,510,289 | $8,619,743 | $8,773,054 | $8,408,295 | $9,124,000
Operating - One-Time Initiatives $0 $0 $0 $0 $0
Capital - New Construction $0 $0 $0 $0 $0
Capital - Major Maintenance $0 $0 $0 $0 $0
Unappropriated Ending Balance $21,913 $0 $0 $0 $0
Total $7,532,202 | $8,619,743 | $8,773,054 | $8,408,295 | $9,124,000

Overview of Major Projects and Initiatives

New budget publishing software implementation: Continue replacement of old budget publishing
software system to improve reporting and streamline processes.

Annual budget and BMP process: Complete annual Citywide budget and BMP processes.

Portland Plan Integration: Fully integrate the City’s 25-year strategic plan into the City budget process,
and work with other governmental jurisdictions and outside stakeholders on ways to provide public services
more efficiently.

Budget Mapping: Continue the City’s efforts to map budget and level of service geographically.
Comprehensive Financial Management Policy review: Update City Financial Policies and submit to City
Council for approval.

Streamline Comprehensive Annual Financial Report (CAFR) production process: Evaluate, document
and streamline the CAFR production process in order to achieve efficiencies and improve timelines.

Update investment/debt software: Evaluate City investment and debt software needs and develop a plan to
implement software improvements.

Implement new Government Accounting Standards: Implement new GASB standards for the FY 2011-
12 CAFR, including standards 60 and 61 and amendments for standards 14, 34, 62, 63 and 64.
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Bureau of Human Resources

Management Data
Commissioner in Charge: Mayor Adams
Bureau Director: Yvonne Deckard
Website: www.portlandonline.com/omf/bhr
Percent Administration: 2.24%
Percent M/W/ESB Contract $:

Prime - 0% / Subprime - N/A

Workforce Data

Total FTE: Fulltime - 70.00 / Limited Term - 0.0
Percent Minorities: 44.93%

Percent Female: 65.22%

Percent Non-Represented: 90.0%

Management Span of Control: 4.31

Management Layers: 1 to 4

Resource Summary

FY 2011-12 FY 2012-13 FY 2012-13 FY 2012-13 FY 2012-13
Adopted Base Reductions Add Packages Requested
GF Ongoing $3,744,771 $3,020,672 ($224,150) $0 $2,796,522
GF One-Time $1,054 $0 $0 $0 $0
GF Overhead $3,264,067 $4,691,437 $0 $0 $4,691,437
IA Revenues $532,076 $0 $0 $0 $0
Other Revenues $62,002,870 $67,387,370 $0 $0 $67,387,370
Total Revenues $69,544,838 $75,099,479 ($224,150) $0 $74,875,329
FTE 70.00 70.00 (1.00) 0.00 69.00

Bureau Overview and Significant Issues

The Bureau of Human Resources (BHR) is responsible for management of the City’s human resource systems,
administrative rules, and HR procedures. BHR is responsible for assisting City bureaus to recruit, develop, and
retain a competent and high-quality workforce. BHR also manages employee benefits, the Health Insurance

Fund, classification and compensation, and labor relations. BHR programs and key projects include:

Operations & Strategic Support

e Expand auditing capabilities of HCM and Time
Management

e Implement a new electronic benefit administration
service

e Develop a chronic disease program to support
employees and their families

Site Teams and Police HR

e Conduct recruitment of Police Officers

e Develop on-boarding and mentor program

e Implement mandatory supervisor and manager
training

o Create workforce development/succession
planning program and tool box for customers

¢ Introduce a workforce planning and development
program to assist with critical knowledge transfer
due to the loss of key positions through
retirements

Significant Issues for BHR in FY 2012-13:

HR Corporate Services:

Develop and implement a Citywide training
program

Conduct a DCTU market survey

Review non-rep compensation structure
Restructure Diversity Development program
Develop and implement a focused community
outreach program

Re-engineer and realign recruitment process
Develop Citywide training covering contract
interpretation, discipline, and grievances

e Continue to focus on customer service and process improvements in an environment of reduced resources.

e Increased demand for services, with limited staff capacity.

e  Workforce planning and development program will be critical due to the potential loss of a third of the
City’s workforce over the next three years from retirements.

e Responding to regulations and changes in federal and state mandates.

21



Performance Dashboard
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Operating and Capital Requirements

FY 2008-09

FY 2009-10

Fiscal Year

FY 201011

FY 2010-11 | FY 2011-12 | FY 2012-13 | FY 2012-13 | FY 2013-14
Actuals Adopted Base Request Estimate

Operating - Base $49,337,932 | $51,606,320 | $57,325,425 | $57,101,275 | $59,618,000
Operating - One-Time Initiatives $0 $0 $0 $0 $0
Capital - New Construction $0 $0 $0 $0 $0
Capital - Major Maintenance $0 $0 $0 $0 $0
Unappropriated Ending Balance $18,399,154 | $17,938,518 | $17,774,054 | $17,774,054 | $18,485,000
Total $67,737,086 | $69,544,838 | $75,099,479 | $74,875,329 | $78,103,000

Overview of Major Projects and Initiatives

Develop a Citywide training program
In FY 2012-13, BHR will focus on implementing a robust Citywide training program. This would include
online training, as well as coordination of third party contracts and partners. BHR’s goal is to have the
Citywide training program fully operational with a full schedule of training and class offerings for City
employees and to implement the Citywide on-boarding process.

Implement Neo Gov

Neo Gov is recruitment software that will allow for more streamlined online application processes for both
internal and external job candidates. In FY 2012-13, BHR will implement an online hiring center that will allow
candidates to complete job applications electronically and allow paperless reporting for staff.

Continue to Restructure the Diversity Development/Affirmative Action program
An Interim Diversity Manager was hired to develop a Citywide focused outreach program. In FY 2012-13, the
Diversity Manger will also assess the effectiveness of the Citywide diversity program to determine next steps

and make recommendations for future program direction.
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Bureau of Internal

| Business Services

Management Data

Commissioner in Charge: Mayor Adams

Bureau Director: Jeff Baer

Website: www.portlandonline.com/omf{/bibs

Percent Administration: 2.85%

Workforce Data

Total FTE: Fulltime - 194.92 / Limited Term - 0.0
Percent Minorities: 21.39%
Percent Female: 34.22%

Percent Non-Represented: 41.4%

Percent M/W/ESB Contract $: Management Span of Control: 6.26
Prime - 12.1% / Subprime - 31.6% Management Layers: 1 to 4
Resource Summary

FY 2011-12 FY 2012-13 FY 2012-13 FY 2012-13 FY 2012-13

Adopted Base Reductions Add Packages Requested
GF Ongoing $1,203,375 $1,804,504 ($106,149) $0 $1,698,355
GF One-Time $776 $0 $0 $0 $0
GF Overhead $3,312,822 $2,815,584 $0 $0 $2,815,584
IA Revenues $74,484,654 $74,537,806 ($1,671,000) $663,528 $73,530,335
Other Revenues $127,751,947 $124,410,886 $592,169 $0 $125,003,054
Total Revenues $206,753,574 $203,568,780 ($1,184,980) $663,528 $203,047,328
FTE 200.00 194.92 (4.00) 3.00 193.92

Bureau Overview and Significant Issues

The Bureau of Internal Business Services (BIBS) is the central provider for an array of internal services. BIBS
staff are instrumental in developing City policies and procedures that reflect the City's leading edge approach to
social, environmental, and economic goals. BIBS divisions include:

(L]

CityFleet: services include acquisition, maintenance, repairs to approximately 2,850 vehicles, providing
centralized fuel, and managing the City’s Motor Pool and online reservation system.
Facilities Management: services include the operation and maintenance of a large portfolio of City

5

facilities, including facility planning, remodeling/tenant improvements, construction project management

, CONsls lagement,
real property acquisition, disposal, and property management.

Printing & Distribution: provides centralized reproduction, distribution, and mailing services to City and
external customers.

Procurement: encompasses policy development, oversight, and management of the City's procurement and
contracting processes, including sustainable procurement and specific outreach to locally owned minority,
women, and emerging small businesses (M/W/ESB).

Risk Management: services include managing the City's self-insured and self-administered general tort and
fleet liability operations and adjusting tort claims filed against the City. Also includes management of the
Workers® Compensation program, Occupational Health & Infectious Disease program and Loss Prevention

Aavls Ut 1% 1 uuvvlivua 111 Qa0 1 IOV OauUisa.

Significant Issues for BIBS in FY 2012-13:

BIBS Overall: the ability to meet changing demands and increased service levels.

CityFleet: increasing demand to provide alternative fuel and alternative fuel vehicles.

Facilities: increasing demand for project management services for the development of new buildings, major
maintenance, tenant improvement projects, and green buildings. Adequately funding repairs, major
maintenance, and capital improvements are key to keeping the City’s assets in good working condition.
Printing & Distribution: adapting to the changing digital print environment, including the use of full color,
and changing media such as microfiche.

Procurement Services: present City Council with an updated M/W/ESB implementation strategy based on
disparity study findings and recommendations.

Risk Management: monitoring reserves to ensure adequate coverage, while addressing changes in the
insurance and claims environment.
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Performan

ce Dashboard
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Onperating and Capital Requirements
FY 2010-11 FY 2011-12 FY 2012-13 | FY 2012-13 Request » FY 2013-14
‘ Actuals Adopted Base Estimate

Operating - Base $61,050,886 $68,001,582 $65,822,745 $64,781,949 $68,456,000
Operating - One-Time $290,436 $691,887 $0 $663,528 S0
Initiatives
Capital - New $14,322.482 $9.238,722 $14,567,085 $14,567.085 $15,134,000
Construction
Capital - Major $10,047,968 $14,286,635 $16,343,911 $16,343,911 $16,997,000
Maintenance
Unappropriated Ending | $92,295,859 | $114,534,748 | $106,835,039 $106,690.855 $109,794,000
Balance
Total $178,007,631 | $206,753,574 | $203,568,780 $203,047,328 $210,381,000

Overview of Major Projects and Initiatives

M/W/ESB Utilization Strategy: In response to a comprehensive disparity study, Procurement Services is

working with City staff, community stakeholders and Council Offices to update the City’s strate

gy for

increasing the utilization of minority-owned, woman-owned, and emerging small business (M/W/ESB) firms on
public improvement projects. Recommendations for new strategies and program updates will be presented to
City Council in 2012. Program implementation costs will accompany the recommended actions, however,
Procurement Services has identified existing program dollars in FY 20
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time funding for research and initial implementation, with ongoing costs funded through overhead by City
bureaus. FTE requirements will be based on final acceptance of recommendations currently in development.
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a top priority. Maintaining City facilities is critical to ensuring a long life and usability of the buildings, as well
preserving the City’s long-term and significant investments in these assets. Vacant space in the 1900 Building
increases the cost to the remaining building tenants and reducing funding available for major maintenance
reserves. Providing project management services for new construction continues with the passage of the Public

Safety bond measure and the development of the Oregon Sustainability Center.

Implementing Risk Management Information System: Risk Management is working with BTS and
Procurement Services to negotiate the contract and identify the project scope, costs, and implementation
schedule to launch the Risk Management Information System in 2012,

Major Assets Managed

$37M one-time

$75M one-time

5 Years Ago Current 5 Years From Now
Percent in Good Condition 51.0% 55.0% 55.0%
Percent in Fair Condition 44.0% 45.0% 45.0%
Percent in Poor Condition 5.0% 0.0% 0.0%
Major Maintenance Backlog $2.9M ongoing and $5M ongoing and $5M ongoing and

$75M one-time

Replacement Value Total

$511 million

$758 million

$758 million
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Bureau of Technology Services

Management Data Workforce Data
Commissioner in Charge: Mayor Adams Total FTE: Fulltime - 217.63 / Limited Term - 2.00
Bureau Director: Mark Greinke Percent Minorities: 29.56%
Website: www.portlandonline.com/bts Percent Female: 25.62%
Percent Administration: 5.01% Percent Non-Represented: 19.1%
Percent M/W/ESB Contract $: Management Span of Control: 6.64
Prime - 0% / Subprime - 0% Management Layers: 1 to 4
Resource Summary
FY 2011-12 FY 2012-13 FY 2012-13 FY 2012-13 FY 2012-13
Adopted Base Reductions Add Packages Requested
GF Ongoing $0 $0 $0 $0 $0
GF One-Time $0 $0 $0 $0 $0
GF Overhead $0 $0 $0 $0 $0
IA Revenues $43,913,957 $44,217,450 ($2,751,852) $0 $41,465,598
Other Revenues $28,824,082 $22,111,847 ($98,148) $0 $22,013,699
Total Revenues $72,738,039 $66,329,297 ($2,850,000) $0 $63,479,297
FTE 222.63 219.63 (15.00) 0.00 204.63
Bureau Overview and Significant Issues

The Bureau of Technology Services (BTS) is responsible for management, policy setting, strategic planning and
leadership in the use of computer, radio, and telecommunications technologies, to support the delivery of
effective government services to the City of Portland and our regional partners. BTS is managed by the Chief
Technology Officer (CTO) and is comprised of the following nine programs:

Administration: Provides executive leadership and bureau-wide administrative support, as well ¢
and software order fulfillment and storekeeping services.

Business Solutions: Provides application development and support, maintains the City’s web and GIS
infrastructure and electronic commerce platform, and designs new technology solutions in support of
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Communications: Maintains the City's voice, video, public safety radio, 9-1-1 dispatch, and network
systems.

Customer Relations: Works with customers to identify business requirements needed for technology
solutions, and provides two-way communication and information sharing between BTS and its customers.
Information Security: Ensures compliance with information security policies and procedures and
implements effective controls to minimize risk.
Police I'T: Develops and maintains Portland Police Bureau applications and supporting systems, an
all Police field and IT computing infrastructure supyort.

Production Services: Maintains the City's data centers, supports the City's server, storage, email,
calendaring, database and backup infrastructure, and the City's large mission critical production systems.
Project Management Office: Implements consistent project management methodologies regardless of
technology discipline. :

Suppeort Center: Responsible for the Help Desk, onsite field support, installing new and replacement
computers, managing computers with remote administration tools, and maintaining computing inventory.

Significant Issues for BTS i FY 2012-13:

Insufficient capital reserves available to fund ongoing technology replacements.
Growing demand for BTS to deliver new services, while pressure to reduce budget continues.
Increasingly complex safeguards needed to protect confidential data.
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Performance Dashboard

Monthly Revenue Collected Online (2006-2011) Utility Bill Payments 2008-2011 (Online vs Mail/Walk-in)
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Operating and Capital Requirements
FY 2010-11 | FY 2011-12 | FY 2012-13 | FY 2012-13 | FY 2013-14
Actuals Adopted Base Request Estimate
Operating - Base $38,082,963 | $44,389,329 | $45,045,394 | $42,889,846 | $46,847,000
Operating - One-Time Initiatives $869,658 | $1,169,015 | $1,400,350 | $1,400,350 | $1,456,000
Capital - New Construction $0 $126,000 $500,000 $500,000 $520,000
Capital - Major Maintenance $1,279,002 1 $2,472,000 | $2,819,506 | $2.819,506 | $2,932,000
Unappropriated Ending Balance $30,833,965 | $24,581,695 | $16,564,047 | $15,869,595 | $17,227,000
Total $71,065,648 | $72,738,039 | $66,329,297 | $63,479,297 | $68,982,000

Overview of Major Projects and Initiatives

Public Safety Systems Revitalization Program (PSSRP)
BTS will continue to support the complex technology requirement f the PSSRP, a multi-year etfort to replace

and enhance the City’s mission critical public safety technology systems.

Bureau of Development Services Automation Project
BTS will devote technical resources in support of the Bureau of Development Se
reviews and building inspections.

Large CIP & Operational Projects
Key activities include the technology refresh of th
suite environment.

City’s Local Area Network (LAN one system and office

Major Assets Managed

5 Years Ago Current 5 Years From Now
Percent in Good Condition 80.0% 90.0% 97.0%
Percent in Fair Condition 20.0% 10.0% 3.0%
Percent in Poor Condition 0.0% 0.0% 0.0%
Major Maintenance Backlog $3.2M ongoing and $19.3M $19.3
$65M one-time ongoing ongoing
Replacement Value Total $108M $126M $126M
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Revenue Bureau

Management Data

Commissioner in Charge: Mayor Adams
Bureau Director: Thomas W. Lannom
Website: www.portlandonline.com/omf/revenue
Percent Administration: 5.56%

Percent M/W/ESB Contract $:

Workforce Data

Total FTE: Fulltime - 66.00 / Limited term - 0.0
Percent Minorities: 18.18%

Percent Female: 74.24%

Percent Non-Represented: 33.9%

Management Span of Control: 6.50

Prime - 100% / Subprime - N/A

Management Layers: 2 to 3

Resource Summary

FY 2011-12 FY 2012-13 FY 2012-13 FY 2012-13 FY 2012-13
Adopted Base Reductions Add Packages Requested
GF Ongoing $4,030,937 $4,149,389 ($324,873) $0 $3,824,516
GF One-Time $1,774 $0 $0 $0 $0
GF Overhead $0 $0 $0 $0 $0
IA Revenues $4,142,534 $3,976,654 $0 $0 $3,976,654
Other Revenues $10,465,732 $10,907,577 $17,200 $0 $10,924,777
Total Revenues $18,640,977 $19,033,620 ($307,673) $0 $18,725,947
FTE 66.50 66.00 (1.50) 0.00 64.50

Bureau Overview and Significant Issues

The Revenue Bureau is responsible for consolidated revenue collection efforts. The Revenue Bureau strives to
provide outstanding service to efficiently and equitably collect revenues that fund essential City services, and to
provide regulatory oversight to promote safety and livability. The Revenue Bureau is comprised of the

following programs:

Revenue Collections: Provides revenue collection and administrative support for business license tax,
transient lodging tax, business improvement districts, special assessment liens, and the utility billing
system. Revenue collections totaled $500 million in FY 2010-11 with direct collections of $170 million
and another $330 million supported by maintaining databases and collection functions for other bureaus.

Regulatory: Issues permits and enforces regulations for variety of regulated businesses and events.
Regulatory functions collected $950,000 in FY 2010-11.

Significant Issues for the Revenue Bureau in FY 2012-13:

e Maintaining a high level of collections and compliance with the business license tax in a difficult economy.

e Working towards electronic solutions for several key functions, including paying liens and filing business
license taxes. Phase 1 of the 2D barcode project will incorporate barcodes onto Revenue Bureau fill and
print forms as of March 2012. Phase 2 is to have barcodes printed on forms that are generated through
external tax-software providers.

e Moving the Regulatory program to full cost recovery. Several projects are expected to increase compliance,
as well as increase permit and penalty revenue. Increased efficiencies will play an important role.

e Completing code and rule revisions in several Regulatory programs to reflect changes in the regulated
businesses, improve consumer protections, and provide better enforcement tools.

e Continuing improvements in private-for-hire transportation. All programs have increased field inspections,
and improved complaint processing. Will continue to increase coordination with Police, TriMet, the Port of

Portland, and Bureau of Transportation concerning enforcement activities.
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Performance Dashboard

Cumulative Paid Resolution
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Operating and Capital Requirements
FY 2010-11 | FY 2011-12 | FY 2012-13 | FY 2012-13 | FY 2013-14
Actuals Adopted Base Request Estimate

Operating - Base $17,325,194 | $18,401,706 | $18,990,270 | $18,682,597 | $19,750,000
Operating - One-Time Initiatives $0 $0 $0 $0 $0
Capital - New Construction $0 $0 $0 $0 $0
Capital - Major Maintenance $0 $0 $0 $0 $0
Unappropriated Ending Balance $531,167 $239,271 $43,350 $43,350 $45,000
Total $17,856,361 | $18,640,977 | $19,033,620 | $18,725,947 | $19,795,000

Overview of Major Projects and Initiatives

Direct Transmission of Tax Returns through Third Party Software: While the bureau has actively worked
on this initiative during the past fiscal year, we have been unable to achieve a breakthrough. The bureau has
petitioned the IRS, which may take several years to complete. As an alternative, the bureau is focusing efforts
on 2D bar-coding which adds barcodes to printed forms that when submitted will allow the bureau to scan the
barcode and automatically upload the tax information into the Business License Information System (BLIS).

Complete Regulatory Code Reforms and Rule Development: Major code revisions are planned for the
chapters regulating the towing, pay and park, and special events programs. The outdated code regarding social
gaming will be thoroughly revised. Another significant code update is being prepared for the private for-hire
transportation program, including additional company and vehicle types. Definitions of shuttle and tour
businesses will be updated and clarified. The private for-hire transportation program is also preparing to report
on taxi driver social and economic conditions, including a review of the regulations that pertain to driver

working conditions.
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Oftice of the Chief Administrative Officer

Workforce Data

Total FTE: Fulltime - 60.00 / Limited Term - 0.0
Percent Minorities: 15.09%

Percent Female: 60.38%

Percent Non-Represented: 86.23%

Management Span of Control: 4.67

Management Data

Commissioner in Charge: Mayor Adams
Bureau Director: Jack D. Graham
Website: www.portlandonline.com/omf{
Percent Administration: 9.12%

Percent M/W/ESB Contract $:

Prime - 0% / Subprime - N/A

Management Layers: 1 to 4

Resource Summary

Y 2011-12 Y 2012-13 FY 2012-13 FY 2012-13 FY 2012-13

Adopted Base Reductions Add Packages Requested
GF Ongoing $5,180,055 $2,454,020 ($248.,906) $0 $2,205,114
GF One-Time $11,875,960 $18,231,899 ($519,074) $0 $17,712,825
GF Overhead $1,265,211 $1,490,001 $0 $0 $1,490,001
[A Revenues $14,894,757 $15,355,437 (3645,000) $0 $14,710,437
Other Revenues $33,375,804 $32,934,898 S0 $0 $32,934,898
Total Revenues $66,591,787 $70.466,255 ($1,412,980) $0 $69,053,275
FTE 60.00 60.00 (1.00) 0.00 59.00

Bureau Overview and Significant Issues

Office of the Chief Administrative Officer
The Chief Administrative Officer ( A“) is res
and two divisions of OMF, as wel‘ ity \mdv
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The Office of the CAO is comprised of:
Business Operations
The Business Operations Division provides an array of financial management, project management and -
communications services to OMF bureaus, City Council and OMF-wide initiatives. Business Operations
manages OMF’s $260 million budget and serves 26 business groups.

Enterprise Business Solution

The Enterprise Business Solution (EBS) Division’s mission is to coordinate and facilitate the City’s
efficient use of SAP and to support Citywide, standardized best business processes to improve City
service delivery.

Citywide Projects: Public Safety Systems Revitalization Program (PSSRP)
PSSRP is an initiative to replace and upgrade the emergency communication and information systems
essential to public safety services provided by the City of Portland.

Significant Issues for the Office of the CAO in FY 2012-13

o Workforce planning — focusing on employee development and recruitment to plan for retirements.

e Critical technology recovery in a disaster — building backup systems to maintain critical City services.
Facilities asset management — maintaining and preserving the City’s essential facilities and property assets.
Technology asset replacement — creating a funding mechanism for ongoing technology replacement.
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Performance Dashboard

Business Operations Customer Service
Ratings (Out of 4)

Incident HelpDesk Tickets: 2011
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Operating and Capital Requirements
FY 2010-11 | FY 2011-12 | FY 2012-13 | FY 2012-13 | FY 2013-14
Actuals Adopted Base Request Estimate
Operating - Base $17,719,494 | $25,103,543 | $32,666,173 | $31,263,827 | $33,973,000
Operating - One-Time Initiatives $808,410 | $3,129,000 $0 $0 $0
Capital - New Construction 87,979,525 | $8.,333,164 | $3,215,675 | $3,215,675 | $3,344,000
Capital - Major Maintenance $5,224,543 $927,496 | $5,772,991 | $5,772,991 | $6,004,000
Unappropriated Ending Balance $32,533,984 | $29,008,584 | $28,811,416 | $28.800,782 | $29,964 000
Total $64,265,956 | $66,591,787 | $70,466,255 | $69,053,275 | $73,285,000
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Detlivery of initial phases of manager self-service (MSS).
Expansion of the Business Objects (BOBJ) reporting tools.

Public Safety Emergency Radio System Replacement Project.
Regional Justice Information Network (RegJIN) Project.
Fire Information System (FIS) Replatform Project.
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Complete updates of OMF-wide plans, such as the Continuity of Operations
Lead OMF Strategic Planning initiative for 2012-17.

Incorporate responsibilities for two Council-appointed independent citizen committees into core services.
fthe OME s
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ebsite refresh project.

- Major Assets Managed

=

lan.

5 Years Ago Current 5 Years From Now
Percent in Good Condition N/A 100.0% 100.0%
Percent in Fair Condition N/A 0.0% 0.0%
Percent in Poor Condition N/A 0.0% 0.0%
Major Maintenance Backlog N/A $0 $0
Replacement Value Total N/A $50M $50M
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Bureau of Financial Services
Program Summary Template

1. Program Title 3. Staff (FTE) 4. Requirements 6. Resources 8. Program Rankings
Manager 2. Program Description - 5 Perc‘ent - 7. Output, Qutcome, or Efficiency Measure(s)
Phone # Regular Limited Operating Capital Admin General Fund Rates, Fees & | Federal, State Other Core | Community
Term i TAs & Local
Accounting The Accounting Division provides accounting and 29.25 - 3,940,716 1.6% 3,892,031 48,685 - - |Number of accounts receivables invoices issued
Manager: Jane Kingston financial reporting services and manages the City’s ‘ FY 2010-11 Actuals: 201,106
823-4358 corporate accounting systems and processes. FY 2012-13 Target: 213,353
Number of payroll checks without errors 1 1
FY 2010-11 Actuals: 26,400
FY 2012-13 Target: 26,000
Financial Planning Financial Planning includes the City's financial 17.75 - 2,458,248 2.6% 2,428,248 30,000 - - [Number of active grants (all types)
Manager: Andrew Scott planning and grants administration functions. . FY 2010-11 Actuals: 468
823-6845 Financial Planning coordinates development of the FY 2012-13 Target: 475
City's budget, creates the City's published budget
documents, analyzes City policies and ordinances Number of budget actions reviews and special
for fiscal and policy impacts, provides fiduciary studies completed
oversight of the General Fund, and performs FY 2010-11 Actuals: 137
special studies. Grants Administration assists with FY 2012-13 Target: 135 2 2
‘the application for grants, examines requests to
grantors for reimbursement to ensure grant
compliance, facilitates maximum cash flow from
grantors, and coordinates and prepares federally
required grant reports.
Public Finance and Treasury Public Fimance and Treasury provides the City's 13.5 - 2,374,090 5.3%) - 622,724 327,001 1,424,365 |Debt under management (in billions)
Manager: Eric Johansen Treasury (banking and investment), Debt FY 2010-11 Actuals: 3.28
823-6851 Management, and Deferred Compensation FY 2012-13 Target: 3.80
operations. Public Finance and Treasury's daily
activities are critical to the execution of the City's Investment portfolio yield (% of benchmark)
debt and investment policy and strategies, FY 2010-11 Actuals: 213% 3 3
maintenance of Citywide capital financing FY 2012-13 Target: 100%
programs and compliance with applicable Internal
Revenue Service arbitrage rebate requirements.
Fund Level Expenses This line contains the total fund level expenses, NA NA NA NA NA NA
which includes all debt service, cash transfers,
contingency, and unappropriated fund balance.
Total 60.50 - 8,773,054 6,320,279 701,409 327,001 1,424,365




Bureau of Human Resources
Program Summary Template

1. Program Title 3. Staff (FTE) 4. Requirements 6. Resources . 8. Program Rankings
Manager 2. Program Description — ; > Perc'ent . 7. Output, Outcome, or Efficiency Measure(s)
Phone # Regular Limited Operating Capital Admin General Fund Rates, Fees & | Federal, State Other Core | Community
Term 1As & Local
Operations and Strategic Support Operations and Strategic Support consists of three 24 - 52,001,544 - 2.2% 2,388,228 500,000 - 48,197,990 |Number of Fitness Center Visits
Manager: Yvonne Deckard functions: Director's Office, Benefits/Wellness, FY 2010-11 Actuals: 22,400
Phone # 503-823-3506 and Operations. FY 2012-13 Target: 24,000
Employee Personnel Transactions reviewed ! !
FY 2010-11 Actuals: 6,201
FY 2012-13 Target: 6,000
HR Corporate Services HR Corporate Services consists of five functions: 26 - 2,947,808 - 2.2% 2,947,808 Number of classification actions annually
Manager: Yvonne Deckard Classification/Compensation, Employment and FY 2010-11 Actuals: 445
Phone # 503-823-3506 Development, Diversity Development/Affirmative FY 2012-13 Target: 450
Action, Labor Relations, and Citywide Training.
Number of employment applications received
annually
FY 2010-11 Actuals: 18,864 2 2
FY 2012-13 Target: 17,000
Number of Labor Relations
Y 2010-11 Actuals: 31
FY 2012-13 Target: 75
Site Teams and Police HR The Site Teams and Police HR provide human 20 - 2,376,073 - 2.2% 2,376,073 Cost of Providing HR Service per City FTE
Manager: Anna Kanwit resources consultation, services, and training to FY 2010-11 Actuals: $1,293
Phone # 503-823-5219 City bureaus to ensure that bureau directors, FY 2012-13 Target: $1,293
managers, supervisors, and the entire City N N
workforce have immediate access to BHR City Employees per BHR Employee - -
professionals in support of their business and work FY 2010-11 Actuals: 98
related needs. FY 2012-13 Target: 96
Fund Level Expenses This line contains the total fund level expenses, NA NA 17,774,054 NA - 18,689,380 |[NA NA NA
which inciudes ali debi service, cash transfers,
contingency, and unappropriated fund balance.
Total 70.00 - 75,099,479 - 7,712,109 500,000 66,887,370




Bureau of Internal Business Services
Program Summary Template

1. Program Title
Manager
' Phone #

2. Program Description

3. Staff (FTE)

4; Requirements

Regular

Limited
Term

Operatihg

Capital

5. Percent

6. Resources

Admin

General Fund

Rates, Fees &
IAs

Federal; State
& Local

Other

7. Output, Outcome, or Efficiency Measure(s)

8. Program Rankings

Core Community

CityFleet
Manager: John Hunt
823-4302

CityFleet procures, maintains, and repairs all City
vehicles and equipment with the exception of
Portland Fire & Rescue's engines and ladder
trucks.

77.00

0.00

22,451,750

7,962,858

2.1%|

29,599,608

140,000

675,000

Instock parts fill rate
FY 2010-11 Actuals: 82%
FY 2012-13 Target: 80%

Percent of fleet purchases completed by 12/31
FY 2010-11 Actuals: 67%
FY 2012-13 Target: 65%

Percentage of usage against availability
FY 2010-11 Actuals: 82%
FY 2012-13 Target: 80%

Facilities Services
Manager: Bob Kieta
823-2039

Facilities Services operates four primary activities:

Property Management, Project Management,
Operation and Maintenance, and Spectator
Facilities.

3592

0.00]

27,885,690

14,537,011

3.1%)

26,754,263

1,101,353

14,567,085

Value of capital projects completed
FY 2010-11 Actuals: $13,251,6064
FY 2012-13 Target: $11,550,000

Number of work orders completed for scheduled
maintenance

FY 2010-11 Actuals: 3.511

FY 2012-13 Target: 3,550

Portfolio size - total square footage of facilities
managed

FY 2010-11 Actuals: 1,371,259

FY 2012-13 Target: 1,595,728

Printing & Distribution
Manager: Ron Hadduck
823-4452

Printing & Distribution (P&D) provides
centralized, high quality, convenient,
technologically current, and cost-effective
reproduction and mailing services to City and
external customers, as well as the public.

23.00]

6,760,955

4.1%|

5,273,545

1,487,410

Total number of work orders completed
FY 2010-11 Actuals: 19,792
FY 2012-13 Target: 18,500

Percentage of work shipped on time
FY 2010-11 Actuals: 99.6%
FY 2012-13 Target: 99%

Total number of pieces mailed per distribution
employee

FY 2010-11 Actuals: 894,127

FY 2012-13 Target: 850,000

Procurement Services
Manager: Christine Moody
823-1095

Procurement Services provides leadership, policy
development, oversight and management of the
City's procurement and contracting processes.

38.00

5,027,737

4.1%)|

4,620,088

176,000

120,000

111,649

Percent of formal prime contracts < $200,000
awarded to M/W/ESB construction contractors
FY 2010-11 Actuals: 39%

FY 2012-13 Target: 18%

Number of formal and informal PTE contracts
processed

FY 2010-11 Actuals: 240

FY 2012-13 Target: 225




Risk Management The Risk Management section consists of five 21.00] 0.00 13,705,826 - 2.9%] - 13,705,826 - - |Incurred cost of general liability claims per $100
Manager: Kate Wood functional areas: Tort Liability Management; payroll
823-5277 Workers' Compensation; Occupational Health & FY 2010-11 Actuals: $0.62
Infectious Disease; Insurance and Self-Insurance; FY 2012-13 Target: $0.62
and Loss Prevention.
Number of workers compensation claims per
200,000 hours worked
FY 2010-11 Actuals: 5.26
FY 2012-13 Target: 6.5
Number of employees trained in dealing with
blood-borne pathogens
FY 2010-11 Actuals: 2,067
FY 2012-13 Target: 1,500
Incurred cost of works compensation claiims per
$100 payroll
FY 2010-11 Actuals: $0.63
FY 2012-13 Target: $0.80
Fund Level Expenses This line contains the total fund level expenses, NA NA 89,793,236 15,443,717 [NA 2,796,546 63,353,354 386,055 38.700.998 [INA NA NA
which includes all debt service, cash transfers,
contingency, and unappropriated fund balance.
Total 194.92 0.00 165,625,194 37,943,586 7.416,634 138,862,596 3,234,818 54,054,732




Revenue Bureau
Program Summary Template

1. Program Title 3. Staff (FTE) 4. Requirements 6. Resources 8. Program Rankings
Manager 2. Program Description — > Perc_ent 7. Output, Outcome, or Efficiency Measure(s)
Limited . . Admin Rates, Fees & | Federal, State ' ' .
Phone # Regular Operating Capital General Fund Other Core Community
Term 1As & Local
Regulatory The Regulatory program issues permits and 9.3 - 1,479,612 0.1% 17,200 1,237,940 - 1,400 | Total Regulatory revenue collected
Manager: Kathleen Butler enforces regulations for a variety of regulated FY 2010-11 Actuals: $948,638
865-2486 businesses and events: private for-hire FY 2012-13 Target: $1,200,000
transportation (taxis, executive sedans, limousines,
shuttles, tour vehicles, medical transportation), Regulatory cost recovery (revenue/expediture)
towing (companies, vehicles, drivers, private FY 2010-2011 Actuals: 90.50% 2 2
property impounds and City contracts), pay and FY 2012-13 Target: 100%
park lot inspections, secondhand dealers, social
games, amusement devices, payday lenders, and
special events.
Revenue Collections The Revenue Collections program provides 56.7 - 17,510,658 2.3% 4,132,189 12,453,704 899,915 68,200 |Bureau revenues collected (in millions)
Manager: Terri Williams revenue collection and administrative support for FY 2010-11 Actuals: $168
865-2469 business income tax, transient lodgings tax, FY 2012-13 Target: $173
business improvement districts, special assessment
liens, and the utility billing system. The program Business License Tax Gap-Estimated difference
identifies new revenue sources, enhancements to between business taxes paid/owed (in millions)
collection efforts, and improved use of information FY 2010-11 Actuals: $5.19
technology to complete work more efficiently. FY 2012-13 Target: $5.68 1 1
Supported revenue collection (in millions)
FY 2010-11 Actuals: $330
FY 2012-13 Target: $390
Fund Level Expenses This line contains the total fund level expenses, 0 - 43,350 NA - - 223,072 INA NA NA
which includes all debt service, cash transfers,
(Revenue Bureau Special Funds 204 |contingency, and unappropriated fund balance.
and 209)
Total 66.00 - 19,033,620 4,149,389 13,691,644 899,915 292,672




Bureau of Technology Services
Program Summary Template

L. Program Title

3. Staff (FIE)

4. Requirements

6. Resources

8::Program Rankings

5: Percent
Manager 2. Program:Description — L 7. Output, Qutcome, or Efficiency Measure(s)
Phone # Regular L,lrl:rl::d Operating Capital Admin General Fund | Rates, Fees & IAs Feder[zj:),citlate & Other Core Community
Adininistration The Administration program delivers efficient and 13 - 4,470,954 - 100.0%) - - - 132,000 | Number of bureau staff per clerical employee
Manager: Amy Tuttle effective ordering, storekeeping, budget FY 2010-11 Actuals: 74
823-7930 development, and clerical services. Administration FY 2012-13 Target: 73
is responsible for executing streamlined processes
to deliver timely and efficient order fulfillment of OMTF Customer Service Survey average
technology products; delivering consistent and satisfaction rating for Office of the CTO
effective clerical services in support of all bureau (4=highest)
staff needs, bureau policy development, FY 2010-11 Actuals: new measure
timekeeping, payroll, and personnel FY 2012-13 Target: 3
administration; maintaining effective inventory 9 9
controls of technology equipment and software;
and budget coordination with staff from OMF
Business Operations. Administration also includes
the Office of the Chief Technology Officer (CTO).
The CTO plans, organizes, integrates and directs
the organization, financial management,
administration, personnel and operations of the
bureau.
Business Solutions The Business Solutions program develops and 61.63 2.00 10,017,859 - 0.0% - 12,322,559 101,092 156,342 | Yearly revenue processed electronically through
Manager: Thanh Nguyen supports corporate-wide and bureau specific the payment gateway (in mijllions)
823-6918 business applications and services, advances e- FY 2010-11 Actuals: $79.2
government and e-commerce initiatives that FY 2012-13 Target: $77.0
address internal and public needs, and manages
strategic planning efforts. Key responsibilities are Average nuinber of unique visitors per day
to provide citywide application development, served to PortlandOnline
implementation, and support; develop and FY 2010-11 Actuals: 18,237 4 4
maintain the BTS strategic plan and technology N FY 2012-13 Target: 18,000
roadmap; engineer new technology solutions to
meet customer business needs; and provide
oversight for any outsourced application
development and selection of all third party
applications and services.
Communications The Cominunications program maintains a robust 40| - 13,740,629 1,445,833 0.0% - 16,477,398 5,393,366 377,184 |Number of Pieces of Electronic Radio Equipment]
Manager: Vinnie Puglia public safety radio and emergency dispatch system maintained
823.7333 as well as large telecommunications, video FY 2010-11 Actuals: 7,616
surveillance & network environments. The FY 2012-13 Target: 6,950
responsibilities of Communications are to rapidly
respond to and resolve all voice, radio, dispatch Percentage of time Radio Systemn operated
technology and network support issues; effectively| without failure
engineer and maintain the City's communications FY 2010-11 Actuals: 99.00% 1 1
systems, and networks including the Integrated FY 2012-13 Target: 99.99%
Regional Network Enterprise (IRNE) and
Institutional Network (I-NET) serving government
agencies throughout Multnomah County.




BTS Customer Service satisfaction average rating

Customer Relations Customer Relations works with BTS customers to 5 820,285 - 0.0% - -
Manager: Myndi Fertal identify business requirements in order to develop for Customer Relations {5=highest)
823-5572 solutions and service level agreements aligned FY 2010-11 Actuals: new measure
with their business needs. The responsibility of FY 2012-13 Targets: 4
Customer Relations is to understand customer
business needs and key challenges, gather
customer business requirements to assist in the
development of appropriate technology solutions,
collaboratively develop technology work plans in 3
concert with the yearly budget process, provide
transparent and timely two-way communication
and information sharing that builds strong
partnerships between BTS and its customers, and
provide ongoing management and revisions to the
BTS Service Catalog and bureau specific Service
Level Agreements.
Information Security The role of Information Security is to ensure the 5 1,447,200 - 0.0% 964,951 - Percentage of computers (workstations and
Manager: Logan Kleier confidentiality, integrity. and availability of all servers) able to accept security patching
823-2311 City data and communications systems and assets. FY 2010-11 Actuals: new measure
The responsibilities of this program are to develop FY 2012-13Target: 99%
and measure compliance with to information
policies and procedures; to minimize risk through Average length of deployment cycle for major 3
implementation of effective technical, security software updates - servers (includes -
administrative and physical security controls; and testing, approval, and deployment.
develop and maintain the BTS business continuity FY 2010-11 Actuals: new measure
and disaster recovery plan. FY 2012-13Target: 90
Police IT Police IT supports effective application 15 2,161,013 - 0.0%) 1,683,968 - Field Reporting System Availability
Manager: Mark Ellwood development and maintenance, and provides FY 2010-11: new measure
823-0301 quality infrastructure and field support to the FY 2012-13: 99.5%
Police Bureau. The responsibilities of Police IT
are to develop and maintain Police data 3
applications and supporting systems, and rapidly
respond to and resolve all Police field and
infrastructure support requests.
Production Services Production Services effectively maintains the 27| 6,335,044 1,909,162 0.0% 6,812,206 48,926 Public Safety system availability - BOEC
Manager: Carolyn Glass City's state of the art data center facilities; (excluding scheduled maintenance)
823-5722 supports the City's server, email, storage and FY 2010-11 Actuals: new measure
backup infrastructure; and effectively maintains FY 2012-13 Target: 99.99%
the infrastructure of the City's mission critical 5
technology systems (SAP, Cayenta, Synergen, Mission critical production system availability -
Maximo, CAD, TRACS, PPDS and Email). SAP
FY 2010-11 Actuals: new measure
FY 2012-13 Target: 99.99%
Project Management Office The role of the Project Management Office 11 1,429,977 - 0.0%) 132,386 - Percentage of customers who agree that project
Manager: Dan Bauer (PMO) is to deliver effective and consistent management service provided rate as "Excellent"
823-2313 bureau wide project management practices for all FY 2010-11 Actuals:73%
disciplines of technology services provided by FY 2012-13 Target: 80%
each BTS program. The responsibilities of PMO
are to implement consistent project management
methodologies and approaches regardless of 7

technology discipline or program, facilitate project
oversight including priority and resource
alignment across the organization, and facilitate
effective technology governance to ensure BTS is
working on the City’s highest priority technology
Initiatives.




Support Center
Manager: Cloy Swartzendruber
823-1288 '

The Support Center acts as the first point of
contact for the majority of customer support
needs. It also implements and manages effective
tracking systems and tools. The responsibilities of
the Support Center are to respond to and resolve
all desktop and laptop issues and provide the first
level of support of printing issues; act as the
central point for user account and access
management; deliver new and replacement
desktop computers in time to meet customer
needs; effectively manage City desktop, laptop and|
server systems with robust, down-the-wire
administration and deployment tools; and
engineer, iinplement, and maintain the systems
and tools needed for tracking service requests and
computing assets.
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7.284,408

0.0%)

5,823,982

211,356

First Call Resolution
FY 2010-11 Actuals:.75.07%
FY 2012-13 Target: 75%

Number of email accounts supported
FY 2010-11 Actuals: 6,456
FY 2012-13 Target: 6,500

Fund Level Expenses

This line contains the total fund level expenses,
which includes all debt service, cash transfers,
contingency, and unappropriated fund balance.

NA

NA

15,266,933

15.691.581

z

A

NA

NA

Total

217.63

2.00

62,974,302

3,354,995

44,217,450

5,754,740

16,357,107




Office of the Chief Administrative Officer

Program Summary Template

1. Program Title 3. Staff (FTE) 4. Requirements 6. Resources 8. Program Rankings
Manager 2. Program Description — 5 Perc.ent 7. Output, Outcome, or Efficiency Measure(s) -
Phone # Regular Limited Operating Capital Admin General Fund Rates, Fees & | Federal;:State Other Core Community

Term IAs & Local

Business Operations Business Operations provides strategic financial,* 30 - 4,645,166 19.9% 2,175,167 2,303,459 166,540 |Total budget managed annually ( in millions)

Manager: Jane Braaten communications, administraive, and project FY 2010-11 Actuals: $275

823-5665 management services to all OMF bureaus and FY 2012-13 Target: $250

other City offices.
Number of employee hours of diversity training 1 1
conducted at OMF-wide training
FY 2010-11 Actuals: 142
FY 2012-13 Target: 320

Enterprise Business Solution Enterprise Business Solution (EBS) implements, 20 - 8,576,074 6.4% - 13,051,978 - - |Number of training sessions delivered

Maﬂager: Satish Nath maintains, and continuously improves the City's : FY 2010-11 Actuals: 200

823-7459 ' SAP integrated resource planning system. EBS FY 2012-13 Target: 130

provides functional, technical, communications,
change management, end user training, and Customer Service satisfaction rating 2 2
administrative services in support of the SAP (scale | to 4)
system. FY 2010-11 Actuals: 2.1
FY 2012-13 Target: 2.5
Fund Level Expenses This line contains the total fund level expenses, NA NA 8,555,166 NA - - - 4,079,262 |INA NA NA
which includes all debt service, cash transfers,
contingency, and unappropriated fund balance.
Total 50.00 - 21,776,406 2,175,167 15,355,437 - 4,245,802




Citywide Projects
Program Summary Template

8. Program Rankings

1. Program Title 3. Staff (FTE) 4. Requirements 6. Resources :
Manager 2. Program Description T S Perc‘ent 7. Output, Outcome, or Efficiency Measure(s)
Phone # Regular Limited Operating Capital Admin General Fund Rates, Fees & | Federal, State Other Core Community
. Term IAs & Local
Public Safety Systems PSSRP manages the procurement and 10 - 910,541 8,988,666 6.7% 1,405,863 - - 8,493,344 [N/A
Revitalization Program (PSSRP) implementation of upgrades to the City of There are no performance measures associated
Manager: Andrew Carlstrom Portland’s public safety.systems used by the City with PSSRP in the budget. Quality and
823-5540 and its regional partner agencies. PSSRP provides effectiveness of PSSRP are measured and
overall management and technical leadership for reported monthly by an independent quality N/A N/A
the projects in the PSSRP portfolio including staff assurance (QA) services firm on contract with the
needed to plan for and implement public safety City.
system replacements and upgrades.
Fund Level Expenses This line contains the total fund level expenses, N/A N/A 20,195,752 - N/A - - - 20,195,752 [N/A N/A N/A
which includes all debt service, cash transfers,
contingency, and unappropriated fund balance.
Total 10.00 - 21,106,293 8,988,666 1,405,863 - - 28,689,096
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Customer Service Improvement Status Report

Bureau: Office of Management and Finance
Staff Contact: Jane Braaten

Phone: 503-823-5665

Date: January 30, 2012

Bureau Mission and Goals: Please attach copies of your bureau’s mission, goals, and
any workplans or other policy documents that specifically address customer service
improvement efforts. Please describe how your strategic plans include customer
service, and any plans for improvement.

The 2010-12 OMF Strategic Plan includes a primary goal on enhancing customer
service. Each OMF bureau created action items and recent accomplishments around
this goal, which are featured on pages 12-15 in the OMF Strategic Plan. These goals
and action items were adopted by the OMF Leadership Team and guide the
organization’s strategic direction.

The OMF Strategic Plan can be viewed at
http://www.portlandonline.com/omf/index.cfm?c=25949&a=342790

Customer Service Assessment: Please attach a copy of your most recent customer
service survey and survey results. Please indicate how your bureau assesses
timeliness, accuracy, helpfulness, expertise, and available information. If you do not
currently survey bureau customers, please explain any future plans.

~ In the summer of 2011, OMF conducted its fifth annual customer survey. The
survey asked City staff and key stakeholders to rate OMF's functional service areas
on the following customer service factors:

¢ Qverall Service o Helpfulness
e Availability of Information e Accuracy
¢ Expertise o Timeliness

A series of interviews with Bureau chiefs, department heads, City Council members
and staff was conducted at the same time.

The summary of results can be found using the following link:
http://www.portlandonline.com/omf/index.cfm?c=46147&a=365066

Within OMF, several bureaus and divisions independently survey customers, with
more focus on the specific areas of their operations. Those include the Bureau of
Technology Services, Human Resources, CityFleet, and Risk Management.

Workforce Development: Please describe any efforts you have made to develop
customer service competency within your workforce in the areas of recruitment,
training, and evaluation. Please share any details you can provide regarding progress
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in these areas over the past year (training program information, key bureau contacts,
recruitment/evaluation material examples, etc.)

In 2011, OMF conducted several activities aimed at improving customer service
competency in the workforce. The OMF Diversity Committee organized two
trainings open to all OMF employees. One training was on Generational Differences
in the Workplace, attended by 86 employees, and another was on Breaking
Communication Barriers, attended by 120 employees.

Materials from the Generational Differences in the Workplace training can be found
at: http://www.portlandonline.com/omf/index.cfm?c=54903

Materials from the Breaking Communication Barriers training can be found at:
http://www.portlandonline.com/omf/index.cfm?c=55190

In FY 2011-12 the Bureau of Human Resources revised the Citywide training
program to help bureaus build skills within their workforce to meet current and
emerging business needs. Many of these new classes focused on elements of
customer service, including Emotional Intelligence, Navigating Tough Conversations,
Time Management, Performance Management, and Conflict Resolution. A new
Training Manager was hired to develop a training plan to respond to Citywide
training needs.

Full training class descriptions can be found at:
http://www.portlandonline.com/omf/index.cfm?c=27558

In FY 2011-12, the Bureau of Human Resources implemented the NeoGov electronic
recruitment system, which allows for a more streamlined online application
processes for both internal and external job candidates. BHR has also implemented
an online career center that provides tips on completing City applications. NeoGov
will soon provide paperless reporting and communication tools for staff, increasing
customer service and saving time.

The Bureau of Human Resource’s new career center can be found at:
http://www.portlandonline.com/omf/index.cfm?c=54930

In FY 2011-12, the organization also adopted the OMF Policies and Procedures,
which standardizes activities and protocols across the organization. These cover
areas of administration, communication, working environment, finance, purchasing,
and safety. Because OMF is a large organization with diverse functions,
standardizing activities and protocols will improve consistency and responsiveness
to both our employees and our customers.

The OMF policies and procedures can be found at:
http://www.portlandonline.com/omf/index.cfm?c=54618
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Sam Adams, Mayor

Jack D. Graham, Chief Administrative Officer

1120 SW Fifth Ave., Suite 1250

City oF PorTLAND Portland, Oregon 97204-1912
(503) 823-5288

FAX (503) 823-5384
OFFICE OF MANAGEMENT AND FINANCE TTY (503) 823-6868

OMF Bureau Advisory Committee Report
FY 2012-13 Budget Process

About the OMF Budget Advisory Committee

The Office of Management and Finance (OMF) implemented an Advisory Committee in 2006 comprised
of primary customers and stakeholders. The committee includes six non-OMF bureau directors, two
Mayor/Commissioner staff members, as well as three labor representatives and one community member
(membership listed below). Chaired by OMF’s Chief Administrative Officer, the committee meets
monthly to advise OMF on project and program questions, customer service issues, and budget decisions.
The Advisory Committee convenes as OMF’s Budget Advisory Committee during the budget process.

Budget Advisory Committee Recommendations for FY 2012-13 OMF Requested Budget

OMF Bureaus had to formulate cut packages at the 4%, 6%, and 8% level. The committee recognizes the
critical choices OMF must make and does not disagree with the decisions, however, there are concerns
about service level impacts and workload increases for existing staff. The main concerns of the cut
packages are:

Securing renters for the 1900 Building. ,
e A cut package for Facilities Services included increased rents from filling current space vacancies.
The committee questions whether this package is feasible if renters cannot be signed.

Impacts to BTS and EBS service levels, given the high priority of these services for City bureaus.

e Prior to this year’s Fall BMP, BTS had 24/7 coverage in the Data Center. The coverage included
monitoring of batch processing, SAP, facility issues, as well as basic problem-solving for users
calling during non-business hours. Three positions were eliminated in the Fall BMP. With all of
the cut packages, the last position in the data center would be eliminated. BTS plans to use
existing on-call staff to handle emergencies.

o EBS still has several high priority issues related to existing and new functionality that City
bureaus would like to see resclved.

Vendor payments made in a timely manner are very important to nonprofits.

The potential risk and cost associated with eliminating portions of the City’s insurance policy.

e Risk Management is proposing eliminating the second layer of the City’s insurance policy at the
$10-30 million threshold.

* Milwaukee had a claim over $30 million so we should carefully consider making this cut.

An Equal Opportunity Employer _
To help ensure equal access to programs, services and activities, the Office of Management & Finance will reasonably
modify policies/procedures and provide auxiliary aids/services to persons with disabilities upon request,
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The expected workload increase for remaining employees and work groups that are impacted by

position reductions. :

e Atthe 8% level, OMF is proposing reducing their workforce by 27.5 FTE. Though most of these
positions are currently vacant or filled by temporary staff, the workload will remain the same and
likely shift to existing staff.

e It is recommended that OMF put a plan into place to support workers impacted by the cut
positions.

The theme of these cuts is deferring maintenance of our assets and postponing improvements.

Program Ranking
Attached is the OMF Budget Advisory Committee ranking of OMF programs.

OMF Budget Advisory Committee Roster

Chairs
Jack D. Graham, Chief Administrative Officer
Vacant

Members

Jeff Baer: Bureau of Internal Business Services
Jane Braaten: OMF Business Operations

Bob Carroll: IBEW

Tim Crail: Commissioner Fritz's Office
Yvonne Deckard: Bureau of Human Resources
Rich Goward: Bureau of Financial Services
Mike Greenfield: Public Member

Mark Greinke: Bureau of Technology Services
Debbie Hussey: AFSCME, Local 189

Warren Jimenez: Mayor's Office

John Klum: Portland Fire & Rescue

Thomas Lannom: Revenue Bureau

Traci Manning: Portland Housing Bureau
Carmen Merlo: Portland Bureau of Emergency Management
Satish Nath: Enterprise Business Solution
Mike Reese: Portland Police

Paul Scarlett: Bureau of Development Services
David Shaff: Portland Water Bureau

Gerry Verhoef: COPPEA

Vacant Public Member

Vacant Public Member
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RANKING WORKSHEET FOR BUREAU DIRECTORS & BAC
OMF Advisory Committee Rankings
FY 2012-2013

Bureau Directors’

Rankings

Rankings Based
on OMF
Advisory

Average

BUREAU. = .
Accounting 1 1
Financial Planning 2 2
Public Finance and Treasury Program 3 3

BUREAU OF .

Operations and Strategic Support 1 1
HR Corporate Services 2 2
Site Teams/Police HR 3 3

Facilities Services

Risk Management

CityFleet

Printing & Distribution

alslwlol~)

GIENRIINIY

BUREAU OF TECHNOLOGY SERVICES
Communications

Productions Services

Police IT

Business Solutions

Information Security

Support Center

Project Management Office

Customer Relations

Administrative Services

OO0 |IN|[O(n]AR|WIN|—

Oo|N[ajn|h|lWIN]|—

OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER
Business Operations

Enterprise Business Solutions

Revenue Collections

Regulatory
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Bureau of Financial Services

OVERVIEW

The Bureau of Financial Services (BFS) develops and communicates complex financial and
policy information to elected officials, bureau managers, and the public; represents the City
regarding financial management to external parties; provides technical suppott, business process
advice, and policy interpretation services to City bureaus and the PDC; and provides a
comprehensive range of complex financial services in support of City operations. BFS includes
the following divisions: Accounting, Financial Planning, and Public Finance and Treasury.
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Accounting

Description
The Accounting program provides accounting and financial reporting services and manages the
City’s corporate accounting systems and processes. Program activities include:

« Ensuring City accounting operations result in accurate, complete, and timely information.

o Establishing and maintaining Citywide accounting standards.

e Assisting the bureaus in establishing a strong system of internal accounting control, and
providing on-going review and assessment to ensure such controls are functioning as
designed.

e Monitoring and processing payments, billings, accounting entries, and payroll.

« Helping City bureaus achieve fiscal compliance, accuracy, and timeliness.

» Monitoring accounting operations for compliance with City, State, and Federal
regulations and Generally Accepted Accounting Principles (GAAP), to maintain the
City's Aaa credit rating from Moody's Investors Service.

o Preparing financial reports, including the City's Comprehensive Annual Financial Report
(CAFR), that comply with current accounting principles and regulatory requirements.

Goals

Accounting supports the City goal to deliver efficient, effective, and accountable municipal
services and the OMF goals of ensuring long-term financial health and continuously improving
City business processes by maintaining a financially healthy City government.

Performance

The program received the Government Finance Officers Certificate of Achievement for
Excellence in Financial Reporting for the 30th consecutive year for the 2010 Comprehensive
Annual Financial Report. The 2011 CAFR is currently in progress and is expected to be issued
on schedule and to receive a clean audit opinion from the City's external auditors. Accounting
provided key development and leadership roles in the implementation and integration of the
City's EBS project, while continuing to deliver the same high level of financial and accounting
services.

Changes to Services and Activities

For FY 2008-09 through FY 2009-10, Accountmg was a major contributing force in the EBS
system implementation project to replace the City's financial and human resources systems. For
FY 2010-11 through FY 2012-13, Accounting is leveraging the expanded resources of the new
system to streamline and enhance accounting and payroll functions Citywide, and will continue
to do so in the coming fiscal year.
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Financial Planning

Description

Financial Planning includes the City's financial planning and grants administration functions.
Financial Planning coordinates development of the City's budget, creates the City's published
budget documents, analyzes City policies and ordinances for fiscal and policy impacts, provides
fiduciary oversight of the General Fund, and performs special studies. The City Economist and
Financial Planning analysts produce the General Fund revenue and financial forecasts. The
analysts monitor bureau expenditures and revenues, coordinate budget amendments, and provide
analysis of financial plans and operating and capital budgets. Financial Planning provides
consultation, training, and technical assistance to City bureaus, hosts community budget forums,
and assists the Mayor and Council with budgetary decision making.

The Grants office minimizes potential financial liability by ensuring only allowable costs are
charged to grants and works to eliminate findings by grantors and auditors. The Grants office
maximizes the City's cash flow from grantors, increasing interest earnings. Staff ensures new
grant applications are well prepared and meet specific application requirements. The Grants
office also coordinates and prepares the federally required Single Audit Report and the Federally
Approved Indirect Cost Allocation Plan.

Goals

Financial Planning supports the Citywide goal of delivering efficient, effective, and accountable
municipal services and the OMF goal of ensuring the long-term financial health of the City by
providing accurate and objective information to the Chief Financial Officer, the Chief
Administrative Officer, the Mayor, and City Council.

Performance

Performance is measured quantitatively by the accuracy of financial forecasts, the number of
active federal grants, and the number of grant audit findings. The City’s grants administration is
recognized as a model for other jurisdictions. Other qualitative metrics include Financial
Planning’s ability to provide objective financial and policy recommendations to the Mayor and
Council, and assist with the development and implementation of a balanced fiscal year budget.
Financial Planning also plays an integral role in monitoring City revenues and expenditures and
ensuring the City continues to be financially sustainable and resilient.

Changes to Services and Activities

Financial Planning added several new projects over the past two years, including a budget
mapping project, and continued integration of the Portland Plan as a performance tool into the
budget process. These projects will continue into FY 2012-13. The Grants office continued its
work with bureaus to increase compliance with grant billing deadlines and significantly reduce
the billing backlog.
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Public Finance and Treasury

Description

Public Finance and Treasury provides the City's Treasury (banking and investments), Debt
Management and Deferred Compensation operations. Treasury actively manages the City's
investment portfolio; reconciles all deposits and disbursements; manages the daily cash flow and
forecasting; processes investment accounting journal entries; and negotiates and manages all
banking, trust, and merchant service agreements. Debt Management’s primary activities are debt
transaction management, post-debt issuance compliance and management, continuing disclosure,
issuance of conduit revenue bonds, investor and rating agency relations, and financial analysis
for special projects. The City's deferred compensation plan is a Citywide supplemental
retirement program currently serving more than 3,100 active and 2,000 inactive participants.
Public Finance and Treasury's daily activities are critical to the execution of the City's debt and
investment policy and strategies, maintenance of City-wide capital financing programs and
compliance with applicable Internal Revenue Service arbitrage rebate requirements.

Goals

Public Finance and Treasury supports the City’s goal to deliver efficient, effective, and
accountable municipal services, and supports the OMF goal of ensuring long-term financial
health through responsible management of the City’s investments and debt service.

Performance

Treasury continues to provide effective stewardship of the City’s investment portfolio. The
City’s investment earnings yield exceeded the investment policy benchmark by 213% in FY
2010-11, assets grew close to $1 billion, and the transaction volume increased to almost 2,500
journal entries annually. One of the more visible accomplishments was coordinating the check
processing automation at the Water Bureau. Treasury expects to complete an analysis of
potential service providers for the implementation of Investment Accounting, Reporting, and
Analysis software in FY 2012-13.

Debt Management continues to provide City bureaus with timely access to capital markets, low-
cost financing and high credit ratings to ensure that cost-effective funding options are available
to implement capital programs. Debt Management is working on enhanced communication of
the City debt profile, primarily through a publication of an Annual Debt Report.

Changes to Services and Activities

The City's long-term outstanding debt has grown steadily, although the number of long-term debt
issues under management has remained relatively constant. Short-term borrowing programs
have increased in number and complexity, requiring greater management and staff resources,
however, no staffing changes are anticipated in response to these changes.
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Financial Services

Performance Measures

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2012-13

Year-End Year-End Revised Performance Performance
Performance Measure Type Actuals Actuals Budget No Dec Pkg With Dec Pkg
MF_0001 - Number of accounts receivable invoices issued WORKLOAD 28,464 26,400 23,500 26,000 26,000
MF_0002 - Number of Payroll Checks Without Error EFFECTIVE 195,426 201,106 207,139 213,353 213,353
MF_0003 - Percent of Accounts Receivable Invoices Collected EFFECTIVE V 66% 44% 55% 55% 55%
within 60 Days
MF_0004 - Percent of Payroll Checks Direct Deposited ’ EFFICIENCY 84% 89% 90% 92% 92%
MF_0005 - Number of Manual Payroll Checks Issued EFFICIENCY 3,125 3,530 3,634 3,743 3,743
MF_0006 - Number of Manual Accounts Payable Checks Issued EFFICIENCY 309 126 300 300 300
MF_0019 - Accuracy of Financial Forecasts (Percent within Actuals) EFFECTIVE 1.3% 2.0% 2.0% 2.0% 2.0%
MF_0026 - Investment Portfolio (in millions) WORKLOAD $795 $964 $980 $975 $975
MF_0028 - Percent of Employees Participating in Deferred EFFECTIVE 55% 55% 58% 58% 58%
Compensation Program
MF_0030 - Debt Under Management (in billions) WORKLOAD $3.04 $3.28 $3.60 $3.80 $3.80
MF_0031 - Number of Long-Term Debt Issues Outstanding WORKLOAD 72 81 85 90 90
MF_0032 - Number of Short-Term Borrowing Programs Managed  WORKLOAD 22 20 22 24 24
MF_0033 - City's Unlimited Tax General Obligation Bond Rating EFFECTIVE 1.00 1.00 1.00 1.00 1.00
(1=Aaa)
MF_1076 - Number of active grants - all types WORKLOAD 462 376 475 475 475
MF_1077 - Investment portfolio yield - % of benchmark EFFECTIVE 280% 213% 125% 100% 100%
MF_1130 - Percent of Bank Reconcilliation Transactions Cleared EFFICIENCY 100% 100% 100% 100% 100%
MF_1131 - Number of Journal Entries Processed EFFICIENCY 1,948 2,439 2,475 2,500 2,500
1/27/2012 Page 1 of 1
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Total FTE and Salary by Class

Office of Management & Finance

MFFS
MCY_RE\!BUD {Rep} = V52 NO_DP {Rep} ; V52_TOTAL {Rep}

Class Title No. | Amount No. Amount No. Amount

30000062 Accountant | 2.00 76,686 2.00 82,580 1.00 44,516
30000063 Accountant Il 2.00 119,520 2.00 120,912 2.00 120,912
30000064 Accountant Il 11.00 696,816/ 11.00 704,166 11.00 704,166
30000559 Accountant, Assistant Systems 2.00 90,144 2.00 90,144 2.00 90,144
30000560 Accountant, Systems 1.00 72,090 1.00 75,042 1.00 75,042
30000564 Accounting Compliance Manager 1.00 92,376 1.00 93,828 1.00 93,828
30000565 Accounting Policy Manager 1.00 82,272 1.00 85,644 1.00 85,644
30000561 Accounting Supervisor 1.00 80,472 1.00 80,472 1.00 80,472
30000562 Accounting Supervisor, Sr 2.00 150,204 2.00 152,444 2.00 152,444
30000061 Accounting Technician 1.00 43,956 1.00 43,956 1.00 43,956
30000433 Administrative Specialist, Sr 3.00 158,682 3.00 162,024 3.00 162,024
30000410 Chief Financial Officer 1.00 157,515 1.00 163,080 1.00 163,080
30000563 Controller 1.00 121,140 1.00 125,694 1.00 125,694
30000573 Debt Analyst, Principal 1.00 100,044 1.00 100,044 1.00 100,044
30000572 Debt Analyst, Sr 1.00 84,636 1.00 84,636 1.00 84,636
30000574 Debt Manager 1.00 118,764 1.00 123,636 1.00 123,636
30000578 Economist, City 1.00 97,542 1.00 102,570 1.00 102,570
30000576 Economist, Sr 1.00 89,112 1.00 89,112 1.00 89,112
30000567 Financial Analyst 2.00 137,712 2.00 142,414 2.00 142,414
30000569 Financial Analyst, Principal 4.00 338,604 4.00 349,809 4.00 349,809
30000568 Financial Analyst, Sr 8.00 574,604 8.00 602,127 7.00 538,755
30000570 Financial Planning Division Manager 1.00 127,224 1.00 130,296 1.00 130,296
30000856 Investment Officer 1.00 96,002 1.00 99,929 1.00 99,929
30000012 Office Support Specialist || 3.00 119,424 3.00 119,424 2.00 88,224
30000013 Office Support Specialist Ill 2.00 86,592 2.00 88,160 2.00 88,160
30000464 Program Coordinator 1.00 69,405 1.00 72,255 1.00 72,255
30000580 Treasurer, City 1.00 146,952 1.00 146,952 1.00 146,952
30000581 Treasury Analyst 1.00 57,456 1.00 57,456 1.00 57,456
30001358 Treasury Analyst, Principal 1.00 93,564 1.00 93,740 1.00 93,740
30001083 Treasury Analyst, Sr 1.00 84,636 1.00 84,636 1.00 84,636
Total Full-Time Positions 60.00 $4,364,146| 60.00 $4,467,182) 57.00 $4,334,546
30000567 Financial Analyst 0.25 11,429 0.50 23,709 0.50 23,709
30000460 Policy Analyst 0.45 20,430 0.00 0 0.00 0
Total Part-Time Positions 0.70 $31,859 0.50 $23,709 0.50 $23,709
Grand Total 60.70 $4,396,005’ 60.50 $4,490,891 57.50 $4,358,255
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Bureau of Human Resources

OVERVIEW

The Bureau of Human Resources (BHR) provides strategic leadership and management for
Citywide human resources systems, which link to the overall business strategies of the Council
and bureaus as they relate to administration and support services, benefits and wellness,
classification and compensation, employment, training and development, diversity development
and affirmative action, and labor relations. BHR is responsible for the development, refinement,
and oversight of the City's Human Resources administrative rules and procedures, civil service
board, citywide Family Medical Leave Act and Oregon Family Leave Act, Health Insurance
Portability and Accountability Act, and SAP HCM business process owner. BHR also is
responsible, through its corporate-level activities and site teams, for helping City bureaus to
recruit, develop, and retain a competent and high-quality workforce representative of the

EERIUSAPISVEnY

BHR also manages the Police Bureau's Personnel Division, the City's health insurance programs,
and provides leadership and expertise to the City Council and the Labor Management Benefit
Committee in developing strategic direction for the City's benefits and wellness programs.

BHR is responsible for implementation of the following initiatives: workplace harassment and
discrimination training, manager and supervisor core competency training, cultural competency
training, bias reduction training, and the metro regional diversity conference in collaboration
with Multnomah, Clackamas, Clark, and Washington Counties, Metro, and the Portland
Development Commission. In addition, the bureau conducts ongoing outreach recruitment efforts
for the City.
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Operations and Strategic Support

Description
Operations and Strategic Support consists of three functions:

The Director’s Office develops and maintains the City's administrative rules and policies and
provides human resources consultation to bureau directors and Council. The Director’s Office
manages the Benefits/Wellness program budget and finances, is the Business Process Owner of
SAP HCM, and administers the Citywide family leave, pre-employment medical programs, and
targeted severance programs.

Benefits/Wellness manages and administers the City's employee benefit plans including medical,
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employee assistance plans. Additionally, this program promotes the physical and emotional
well-being of City employees through coordinating a variety of physical activities, maintaining

fitness centers, and conducting educational classes on a variety of wellness-related topics.

The Operations program manages, administers, and coordinates the City's human resources
systems. This program is the Business Process Owner of SAP HCM and is responsible for
business process oversight to the Organization Management, Personnel Administration, and
Time Administration programs. The program administers and manages the central human
resources information systems and provides internal communication to employees and process
stakeholders on HCM related issues and concerns. The program also administers and manages
the City's college work-study program, the contract for the Child Development Center, the City's
pre-employment medical program, as well as maintains central employee data and coordinates
with Payroll on employee pay related issues,

Goals

Operations supports the City goal of delivering efficient, effective, and accountable municipal
services and the OMF goal of enhancing customer service by offering employees and their
eligible dependents health and welfare coverage that protects them against significant healthcare

VVVVVVVVVV

Performance

Workload performance measures include employee personnel transactions reviewed, central time
management transactions (payroll off-cycle check requests, quota adjustments/payouts and time
pay override switch requests), organizational management transactions administered, and the
percentage of employee basic pay records unlocked by the final payroll run. Benefits/Wellness
performance measurements are related to obesity, cardiovascular disease, cancer structural health
(back/joint health) and stress/depression.

Changes to Services and Activities
The City continues its efforts to moderate health care costs through collaboration with the City's

unions by secking input on plan design, disease management, wellness, and other health plan

1LV ST CUh vollGnaae iily CALLIOD D, ivioiava

initiatives.
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HR Corporate Services

Description
HR Corporate Services consists of the following functions:

Classification/Compensation plans, designs, implements, monitors, and maintains citywide
classification and compensation plans, programs, policies, and systems.

Employment and Development provides consultative services with regard to the design and
implementation of citywide talent acquisition strategies and processes and programs.

Diversity Development/Affirmative Action supports the development of a diverse and culturally
competent workforce.

Labor Relations oversees labor negotiations, responds to grievances and acts as the official
representative of the City with nine employee bargaining units.

Citywide Training will develop and implement training programs for City bureaus, managers,
supervisors, and employees.

Goals
HR Corporate Services suppofts the City goal of delivering efficient, effective, and accountable

municipal services and the OMF goal of fostering a knowledgeable and diverse workforce by
provif‘in s the egal framework for compensation, seeking high-quality candidates who can
1

-

1

effectively do the jobs specified by City bureaus, educating the workforce to be respectful of
diversity and cultural differences, planning thoughtful labor negotiation strategies, and providing
Citywide training.

Performance
T

I'he number of annual classification actions submitted to Class/Comp is indicative of the number
of items reviewed and processed through classification requests and other reviews.

The number of employment applications is projected to increase from 14,000 in FY 2011-12 to

17,000 in FY 2012-13. Streamlining work processes and implementation of NEOGOV, a new
recruitment system, will allow analysts to absorb an increased recruitment workload.

Diversity Development/Affirmative Action’s is the percentage of diverse applicants per
recruitment. The percentage is expected to continue to remain constant in FY 2012-13 at 30%
for female applicants and 20% in FY 2012-13 for minority applicants.

Changes to Services and Activities
Classification/Compensation will undertake a District Council of Trade Unions (DCTU) market

survey and review the non-represented compensation structure in FY 2012-13.

Employment and Development will continue to be responsible for training recruitment analysts
p jY g
and BHR business partners in the proper use of the new NEOGOV system.
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Site Teams and Police HR

Description

The Site Teams and Police HR provide human resources consultation, services, and training to
City bureaus to ensure that bureau directors, managers, supervisors, and the entire City
workforce have immediate access to BHR professionals in support of their business and work-
related needs. These HR professionals facilitate bureaus’ use of all human resources programs
and coordinate a Citywide approach to the application of rules, policies, and best practices.

Goals
Site Teams support the City’s goal to deliver efficient, effective, and accountable municipal
services and the OMF goal of fostering a knowledgeable and diverse workforce through

developing and conducting training for managers and supervisors, as well as providing guidance

on performance management and workforce development. The Site Teams also assist bureaus in
attracting, managing, developing, and retaining their workforce so that bureau managers have the
resources needed to achieve citywide goals and priorities.

Performance

The performance measures Site Teams and Police HR indicate the level of investment of

rformance measures for the I
the City in managing its workforce, and are used as a standard comparison w1th other
organizations. The Site Teams completed revisions and are implementing Manager and
Supervisory Training. They also developed and implemented Workplace Violence Prevention

AN AT

Training, Performance Evaluation Training, and have introduced a Mentorship Program in OMF.
. N gl

In early 2012, they will introduce a Talent Development Program to assist with building bench
strength for key positions likely to be vacated through retirements.

Changes to Services and Activities

The Site Teams and Police HR are focusin 9, on improved customer service through a vari t}, of
activities in FY 2012-13. These include collaboration with customer bureaus and stakeholders to
design human resources programs that recognize the contributions of their workforce, maximize
service to the public, and meet the Council's community involvement and budgetary goals. They
will continue assisting Diversity Development/A ffirmative Action in delivering training to

customer bureaus.
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Human Resources

Performance Measures

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2012-13

Year-End Year-End Revised Performance Performance

Performance Measure Type Actuals Actuals Budget No Dec Pkg With Dec Pkg
MF_0007 - Number of Participants in Benefits Program WORKLOAD 5,610 5,576 5,576 5,576 v 5,576
MF_0008 - Number of Classification Actions Annually WORKLOAD 491 445 450 450 450
MF_0009 - Total Number of Grievances Received by the LR WORKLOAD 158 106 100 100 100
System
MF_0010 - Employment Exams Posted WORKLOAD 149 232 300 325 275
MF_0011 - Number of Participant Training Hours Coordinated or WORKLOAD 8,019 5,698 8,500 7,500 8,500
Presented by BHR
MF_0013 - Number of Employment Applications Received WORKLOAD 11,825 18,864 17,000 14,000 14,000
MF_0014 - Percentage of Recruitments Meeting Original or EFFECTIVE 96% 96% 98% 98% 90%
Renegotiated Timelines
MF_0016 - City Employees per BHR Employee EFFICIENCY 95 a8 96 96 96
MF_0017 - Cost of Providing HR Service per City FTE EFFICIENCY $1,097 $1,293 $1,293 $1,293 $1,293
MF_1078 - Number of Interim & Successor Agreement Negotiations WORKLOAD 7 11 35 34 35
MF_1079 - Number of Labor Relations Training Sessions WORKLOAD 15 31 75 70 75
MF_1080 - Number of Fitness Center Enrollees WORKLOAD 1,165 1,400 1,400 1,400 1.400
MF_1081 - Number of Fitness Center Visitors WORKLOAD 22,800 22,400 24,000 24,000 24,000
MF_1122 - Percentage of female applicants per recruitment EFFECTIVE 22% 28% 30% 30% 30%
MF_1123 - Percentage of minority applicants per recruitment EFFECTIVE 20% 21% 20% 20% 20%
MF_1159 - Employee Personne! Transactions Reviewed WORKLOAD 8,075 6,201 6,000 } 6,000 6,000
MF_1160 - Central Time Management Transactions WORKLOAD 4,891 8,669 9,000 9,000 9,000
MF_1161 - OM Transacticns Administered WORKLOAD 4,023 6,346 7,000 7,000 7,000
l;/IFj [1]65 - % of Average Basic Pay Records Unlocked by Final EFFICIENCY 100% 100% 100% 100% 100%
Payroll Run

2/2/2012 Page 1 of 1
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Total FTE and Salary by Class
Office of Management & Finance

MFHR

_CY_REVBUD {Rep} | V52_NO_DP {Rep} V52 TOTAL {Rep}
Class Title No. | Amount No. | Amount No. | Amount |
30000063 Accountant Il 1.00 49,752 1.00 55,212 1.00 55,212
30000434 Administrative Assistant 1.00 72,924 1.00 72,924 1.00 72,924
30000436 Administrative Supervisor | 1.00 72,924 1.00 72,924 1.00 72,924
30001586 Affirmative Action/Diversity Analyst, Sr 1.00 60,523 1.00 63,004 1.00 63,004
30000530 Affirmative Action/Diversity Manager 1.00 69,096 1.00 71,928 1.00 71,928
30000539 Benefits Analyst 2.00 153,168 2.00 153,168 2.00 153,168
30001535 Benefits Ceoordinator 1.00 74,916 1.00 77,476 1.00 77,476
30000541 Benefits Manager 1.00 102,048 1.00 106,224 1.00 106,224
30000538 Benefits Specialist 2.00 129,672 2.00 134,558 2.00 134,558
30000533 Classification/Compensation Analyst, Sr 2.00 138,876 2.00 141,432 2.00 141,432
30000534 Classification/Compensation Coordinator 1.00 84,636 1.00 84,636 1.00 84,636
30000535 Ciassification/Compensation Manager 1.00 107,556 1.00 107,556 1.00 107,556
30000527 Employment & Development Coordinator 1.00 84,636 1.00 84,636 1.00 84,636
30000628 Employment & Development Manager 1.00 104,100 1.00 107,268 0.00 26,484
30000569 Financial Analyst, Principal 1.00 98,784 1.00 100,044 1.00 100,044
30000521 Human Resources Analyst 1.00 72,924 1.00 72,924 1.00 72,924
30000522 Human Resources Analyst, Sr 6.00 446,409 6.00 452 009 6.00 452,009
30000523 Human Resources Coordinator 13.00 1,065,124 13.00 1,073,879 13.00 1,073,879
30000409 Human Resources Director 1.00 181,920 1.060 181,820 1.00 181,820
30000526 Human Resources Director, Assistant 1.00 146,952 1.00 146,952 1.00 146,952
30000525 Human Resources Manager, Police 1.00 107,556 1.00 107,556 1.00 107,556
30000524 Human Resources Site Team Manager 3.60 322,668 3.00 322,668 3.00 322,668
30001633 Human Resources System Manager 1.00 110,052 1.00 115,084 1.00 115,084
30000520 Human Resources Technician 10.00 564,284 10.00 580,057 10.00 580,057
30000536 Labor Relations Coordinator 4.00 313,590 4.00 318,291 400 318,291
30000537 Labor/Employee Relations Manager 1.00 80,784 1.00 83,820 1.00 83,820
30000451 Management Analyst 1.00 76,584 1.00 76,584 1.00 76,584
30000011 Office Support Specialist | 1.00 33,102 1.00 35,001 1.00 35,001
30000012 Office Support Specialist Il 4.00 175,824 4.00 175,824 4.00 175,824
30000013 Office Support Specialist !} 1.00 51,900 1.00 51,900 1.00 51,900
30000464 Program Coordinator 1.00 75,792 1.00 78,382 1.00 78,382
30000463 Program Specialist 1.00 54,732 1.00 56,415 1.00 56,415
30001708 Training & Development Manager 1.00 100,044 1.00 100,044 1.00 100,044
Total Full-Time Positions 70.00 $5,383,852| 70.00 $5,462,300 69.00 $5,381,516
Grand Total 70.00 $5,383,852] 70.00 $5,462,300 69.00 $5,381,516
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FUND OVERVIEW

Fund Purpose

The Health Insurance Operating Fund is used to pay medical and prescription claims for City employees,
dependents, retirees, and other participants in the City's self-insured medical plans.

Expenditures

Health Insurance Operating Fund expenses include medical claims, dental claims, (self insured as of July
1, 2011) prescription claims, third party administration costs, a variety of fees, miscellaneous benefits
administration costs, and General Fund overhead charges. Small subsidies for life and long-term disability
insurance premiums for certain groups are also paid from the fund. The City's benefits administration
staff and related materials and services are budgeted within the fund as well.

Reserves

The fund's reserve must be sufficient to cover Incurred But Not Reported (IBNR) claims (those claims
incurred but submitted for payment in another plan year) and large claims between $100,000 and
$350,000. Stop-loss insurance is purchased to cover large claims exceeding $350,000. Reserves include a
medical IBNR of $4,419,213, a dental IBNR of $339,404, medical large claims reserves of $3,408,050,
and medical contingency reserve of $3,620,803 at a 99% confidence interval. Any additional reserves are
used to offset future plan increases within the Health Fund five year forecast.

danaging Agency
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ffice of Management and Finance, Human Resource

@)

o

SIGNIFICANT CHANGES FROM PRIOR YEAR

FY 2012-13 Assumptions

Health Insurance Operating Fund claims expenditures are projected to be $40 million in FY 2011-12.
Through coliective bargaining agreements, health premiums are paid 95% by the City and 5% by the
employee.

The medical component of the Consumer Price Index (CPI) continues to outpace the general CPI for
wage earners. The City's medical claim trend inflation rate is 10.1% in FY 2011-12 and is expected to

1-12 a
decrease to 9.71% for FY 2012-13. The prescription drug trend is estimated to be 8.86% in FY 2012-13,

which ic larcely yinchanoed fram the nriar vear The Oracan Madiecal Tnsurance Pool rates n]r\nrned hv the
WIICIL 15 1argeiy unénangead mwom e PLIUL yCal. 10C UTCZOI viCUlCdr tNsurance 00 1aies Ciarg Oy uic

Ty
State to the fund continue to increase. The overall cost for FY 2011-12 is estimated to be $441,588. The
FY 2012-13 estimated costs are $472,499.

Other Changes

The City continues its efforts to moderate costs through collaboration with the City's unions seeking input
on plan design, disease management, wellness, and other health plan initiatives. The City will continue
working to educate employees about program costs and individual responsibiiity to make decisions about
health and healthcare that will improve the overali health status of plan participants.
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Bureau of Internal Business Services

OVERVIEW
The Bureau of Internal Business Services (BIBS) is the central provider for an array of internal

services, programs and activities to support all City bureau operations, which include: CityFleet,
Facilities Services, Printing & Distribution, Procurement Services, and Risk Management. Each
program provides a variety of services that operate efficiently and economically, meets or
exceeds federal, state and local standards, and provide superior customer satisfaction. BIBS staff
members are instrumental in developing and implementing City policies and procedures that
reflect the city's leading edge approach to social, environmental, and economic goals.
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CityFleet

Description

CityFleet procures, maintains, and repairs City vehicles and equlpment Maintenance is
performed on a technologically diverse fleet ranging from Police patrol cars, dump trucks, hybrid
and all electric vehicles, and construction equipment. CityFleet manages over 2,950 vehicles and
pieces of equipment, operates eight fueling stations and seven maintenance facilities, provides
new vehicle outfitting, repair, maintenance, auto body work, welding, machining, project design,
and metal fabrication. CityFleet is also responsible for maintaining emergency generators,
renting construction equipment, and disposing of vehicles at the end of the economic lifecycles.
Additionally, CityFleet operates a central motor pool shared by bureaus that only have an
occasional need for vehicles.

Goals

CityFleet supports the City goals of delivering efficient, effective, and accountable municipal
‘services and the OMF goals of enhancing customer service, fostering a knowledgeable and
diverse workforce, and continuously improving business processes by managing the City’s
vehicles and equipment in a cost effective and efficient manner.

Performance Measures

CityFleet’s performance and achievements were reco gmzed nationally by being named the #1
fleet in North America for 2011. CityFleet’s numerous accomplishments include maintaining
cost effective and competitive services with labor rates and fuel charges below the Portland
market, 95 percent fleet availability, 95 percent customer service satisfaction, and completing 70
percent of vehicle and equipment repairs within 24 hours. CityFleet continues to implement
green initiatives, including using B-20 biodiesel for the entire diesel fleet and implementing
hybrid technologies. CityFleet focuses on inter-bureau communication and problem solving, and
supports employee safety, training, and job satisfaction.

Changes to Services and Activities

CityFleet is an Internal Service Fund and service levels are driven by customer demand. FY
2012-13 activities include efforts to respond to City Council policy to transition 20% of the
City’s fleet to electrical vehicles by 2030. CityFleet is continually looking at ways to increase
efficiencies and optimize the fleet to lower operational costs.
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Facilities Services

Description

Facilities Services provides four primary activities: Property Management, Project Management,
Operation and Maintenance, and Spectator Facilities. Property Management evaluates real
property transactions and negotiates the acquisition and disposal of real property. Project
Management provides services for the development of new buildings, major maintenance
projects, Fire General Obligation Bond construction projects, parking garage major maintenance
projects, and other tenant improvement projects requested by bureaus. Operations and
Maintenance provides 24/7 building operation, maintenance and repair including preventive
maintenance of HVAC, electrical, and plumbing in City-owned facilities. Spectator Facilities
oversees the operation of key City-owned spectator properties including Jeld-Wen Field,
Memorial Coliseum, Rose Quarter parking structures, and the City’s business interests in other
Rose Quarter facilities, including the Rose Garden, that are operated by companies under long-
term agreements with the City.

Goals

Facilities Services supports the City goals of delivering efficient, effective, and accountable
municipal services and the OMF goal of strengthening stewardship of the City's resources
through preserving infrastructure and ensuring a safe community by upgrading facilities to better
survive natural disasters.

Performance

Property Management manages over 700,000 square feet owned by the City and leased to others,
with an annual rent of $2.3 million. There is also approximately 250,000 square feet of
privately-owned property leased by the City for City use. Property managers administer
occupancy agreements for bureaus in City-owned buildings. Project Management manages
projects with a total value of over $8.6 million in FY 2011-12. Facilities Operations and
Maintenance completed over 8,800 scheduled and requested work orders during FY 2010-11.
The square foot per maintenance FTE was 275,770. Buildings in the Facilities portfolio are
maintained in good or better condition (based on annual inspections) according to the facility
condition index.

Changes to Services and Activities

Facilities added new major maintenance projects for FY 2012-13, including construction on the
Emergency Coordination Center. Work continues on securing stimulus grant funds for the
Union Station projects. Facilities completed Fire Station 31 and Station 18, and the Station 21
project is underway. Facilities will add the Kelly Building to their portfolio of City-owned
buildings in June 2012.

Renovation plans for the Veterans Memorial Coliseum began in partnership with the Portland
Development Commission (PDC), the operator of the Rose Quarter facilities, and the Portland
Winter Hawks. If the project moves forward, a major phase of construction will occur in the
summer and early fall 2012, with the reopening of the renovated facility in October of 2012.
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Printing and Distribution

Description

Printing & Distribution (P&D) provides centralized, high quality, convenient, technologically
current, and cost-effective reproduction and mailing services to City and external customers, as
well as the public. P&D supports each bureau's unique workflow with products and services
configured to maximize efficiency and effectiveness. All services are available electronically
through the City’s website, the interoffice mail system, and at the two downtown P&D customer
service counters.

P&D supports bureaus' cost-control efforts through ongoing consultation services and by using
the City's current printing and mailing standards for all projects. P&D also supports the City's
sustainability efforts by ensuring bureaus comply with the City's sustainability paper policy,
stocking and encouraging the use of environmentally preferable papers, using vegetable-based
inks, and minimizing the amount of waste generated by the reproduction processes. Through
centralized paper purchasing, P&D provides bureaus with the lowest cost, ensures environmental
content standards are enforced, and gives bureaus the statistical information necessary to
measure progress toward the City's sustainability goals. P&D’s mission is to be the printer of
choice for all City operations.

Goals

P&D’s supports the City’s goal of delivering efficient, effective and accountable municipal
services. While the program’s activities aim to fulfill all OMF goals, they most directly support
the goal of continuously improving business practices through competitive pricing and services.

Performance

P&D continues to keep its main copy center rate at a very competitive rate of $.031 per sheet.
With increased public outreach, the mail volume per Distribution employee is expected to be
over 900,000 pieces for FY 2011-12.

Changes to Services and Activities
P&D is continuing to work closely with our Microfilm customers. This area of our program may
experience a loss of revenue due to changed business processes in other bureaus.
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Procurement Services

Description

Procurement Services provides leadership, policy development, oversight and management of
the City's procurement and contracting processes and supports the Fair Contracting and
Employment Strategy. Reporting to the BIBS Director, the Chief Procurement Officer (CPO)
provides operational management and strategic planning for the division. CPO responsibilities
include awarding and executing contracts and price agreements of $500,000 or less,
recommending contract awards to City Council for contracts in excess of $500,000, authorizing
contract amendments and final payments, adopting procedures and administrative rules, and
resolving protests of contract award decisions. Three teams report to the Chief Procurement
Officer: Administrative Services, Procurement and Outside Services. Administrative Services
oversees budget development, internal business and operational needs, policy and procedure
development, and management of the Minority Evaluator and Sustainable Procurement
programs. Procurement teams work with City bureaus to develop, solicit and contract public
improvement projects; acquire commodities and services while incorporating sustainability and
best practices and advanced procurement methodologies; procure and negotiate contracts for
information technology hardware, software and systems; and provide expertise and oversight for
the acquisition of Professional, Technical and Expert (PTE) services. The Outside Services team
provides program and procedure development for the Fair Contracting and Employment
Strategy, the City's foundation for providing opportunities to minority-owned, women-owned
and emerging small business (M/W/ESB) firms. Members of the Outside Services team manage
the workforce, project manager training, PTE marketing and outreach and Sheltered Market
Program. In addition, staff perform subcontractor and workforce compliance services for the
Portland Development Commission and Home Forward through intergovernmental agreements.

Goals

Federal and state laws, City Code, and Council directives mandate the services and oversight
functions provided by Procurement Services. Activities link to all City goals and further support
the OMF goal of long-term financial health, in addition to supporting economic development
strategies through the promotion of opportunities for women-owned, minority-owned and
emerging small businesses. '

Performance

Program efficiency is measured by the number of procurements successfully completed during
the fiscal year. Effectiveness is measured by the use of M/W/ESB firms as prime and sub
contractors, as well as having a diverse workforce by requiring the use of minority and women
workers on City construction projects. The efficiency of the procurement card program is
measured by the number of cards issued and annual expenditures.

Changes to Services and Activities

During FY 2012-13, Procurement will be implementing programmatic and procedural updates
resulting from stakeholder recommendations related to the Disparity Study. In FY 2012-13,
continued funding is requested for the Minority Evaluator Program and one-time funding will
allow a temporary staff increase to provide crucial compliance services under the FY 2009-10
Local Stimulus initiative.
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Risk Management

Description :

Risk Management consists of five functional areas: Tort Liability Management, Workers'
Compensation, Occupational Health & Infectious Disease, Insurance and Self-Insurance, and
Loss Prevention.

Tort Liability Management oversees the City's self-insured and self-administered general tort and
fleet liability operations, evaluating and adjusting all tort claims filed against the City. Workers'
Compensation manages the City's self-insured, self-administered workers' compensation services
consisting of claims payments, legal expenses, and the cost of the workers' compensation excess
claims policy. Occupational Health & Infectious Disease manages services including
immunizations, 24/7 follow-up of blood-borne pathogen exposures, and leads the citywide point
of distribution (POD) program in the event of a public health emergency. Insurance is
responsible for administering, coordinating and controlling all activities related to commercial
and self-insurance policies. Loss Prevention provides leadership and coordination of citywide
efforts to prevent and control losses due primarily to tort liability, fleet accidents, fidelity, and
workforce injuries.

Goals

Risk Management supports the City goal of delivering efficient, effective, and accountable
municipal services and the OMF goals of ensuring long-term financial health and continuously
improving business processes by providing reliable and timely risk management services.

Performance

Risk Management completed insured value appraisals of $1.7 billion of insured City property in
FY 2011-12. Risk Management also helped the Portland Police Bureau successfully establish an
OSHA-compliant hearing conservation program, which included workplace noise surveys,
audiometric testing, and hearing protection training for 960 police officers in the fall of 2011.
Ergonomic services helped City employees remain on the job by accessing $93,000 worth of
equipment and service through their disability insurance benefits. Over $140,000 in equipment
and wage recovery has been returned to bureaus through services to help employees stay
working on the job through state workers” compensation benefits.

Changes to Services and Activities

The point of dispensing (POD) program is in the final stage of development and implementation
in FY 2011-12. The next phase of the City Property Program will entail improved covered
content inventory and establishing an executive level stakeholder advisory group. In FY 2012-
13, Risk Management continues the process of acquiring and implementing a modern risk
management information system (RMIS) to replace the current aging claims transaction
database.
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Internal Business Services

Performance Measures

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 201213

. Year-End Year-End Revised Performance Performance
Performance Measure Type Actuals Actuals Budget No Dec Pkg With Dec Pkg
MF_0021 - Number of formal and informal PTE contracts processed WORKLOAD 300 240 220 225 225
MF_0022 - Percent of apprenticeship -hours worked on City EFFECTIVE 17.91% 18.80% 19.50% 19.00% 19.00%
contracts
MF_0023 - Percent of formal prime contracts less than $200,000 EFFECTIVE 61.5% 39.0% 14.0% 18.0% 18.0%
awarded to M/W/ESB contractors
MF_0024 - Percent of minority/women contractor hours worked on  EFFECTIVE 22.6% 26.1% 29.0% 26.0% 26.0%
City construction contracts
MF_0025 - Total procurement card expenditures (in millions) - EFFICIENCY $13.51 $13.10 $13.00 $13.40 $13.40
MF_1001 - Total number of in-bureau copies . WORKLOAD 18,230,000 16,500,000 18,000,000 15,500,000 15,500,000
MF_1002 - Total number of work orders completed WORKLOAD 20,542 19,792 20,000 18,500 18,500
MF_1003 - Total number of copy center sheets WORKLOAD 11,840,000 10,800,000 11,000,000 10,800,000 10,800,000
MF_1004 - Total number of press impressions WORKLOAD 9,600,000 7,250,000 8,000,000 7,000,000 7,000,000
MF_1005 - Percentage of work shipped on time EFFECTIVE 99.0% 99.6% 99.0% 99.0% 99.0%
MF_1006 - Basic Copy Center Rate EFFICIENCY $0.0300 $0.0300 $0.0310 $0.0300 $0.0300
MF_1007 - Work shippe_d on time EFFECTIVE 100.0% 100.0% 100.0% 100.0% 100.0%
MF_1008 - Total number of pieces mailed per distribution employee EFFICIENCY 1,253,498 894,127 900,000 850,000 1,000,000
MF_1038 - Average availability of the fleet EFFECTIVE 95% 96% 95% 95% 90%
MF_1040 - Percentage of usage against availability EFFICIENCY 82% 82% 80% 80% 80%
MF_1041 - Percentage of total fleet vehicles that are leased EFFECTIVE 5.0% 0.5% 5.0% 5.0% 5.0%
MF_1045 - Instock parts fill rate (goal to have parts available for EFFICIENCY 80% 82% 80% 80% 80%
efficient repair process)
MF_1046 - Number of new vehicles purchased WORKLOAD 324 299 300 225 225
MF_1047 - Percent of fleet purchase completed by 12/31 WORKLOAD 65% 67% 65% 65% 65%
MF_1048 - Percent of acquisition projects under budget EFFICIENCY 95% 95% 90% 90% 90%
MF_1049 - Percent of customers rating acquisition service EFFECTIVE 93% 98% 95% 95% 95%
satisfaction "usually" or "always"
MF_1050 - Percent of customers rating repair service satisfaction EFFECTIVE 96% 98% " 95% 95% 95%
"usually” or "always"
MF_1052 - Percent of CityFleet vehicles that utilize alternate fuel EFFICIENCY 35% 40% 40% 40% 40%
and hybrid technology
MF_1053 - Incurred cost of general liability claims per $100 payroll EFFECTIVE $0.90 $0.62 $1.75 $0.62 $0.62
MF_1054 - Incurred cost of fleet liability claims per 100,000 miles  EFFECTIVE $4,120 $2,303 $4,750 $2,600 $2,600
driven
MF_1055 - Number of general liability claims per 200,000 hours EFFICIENCY 8.80 8.23 9.50 8.23 8.23
worked
MF_1056 - Number of fleet liability claims per 100,000 miles driven EFFICIENCY 0.76 0.82 1.12 0.82 0.82
MF_1057 - Annual cost of City's property premium based on market EFFECTIVE $959,000 $869,100  $1,149,924 $132,500 $1,322,500
conditions
MF_1059 - Incurred cost of workers' compensation claims per $100 EFFECTIVE $0.54 $0.63 $1.25 $0.80 $0.80
payroll
MF_1060 - Number of workers' compensation claims per 200,000 EFFICIENCY 5.00 5.26 6.00 6.50 6.50
hours worked : :
MF_1061 - Number of bodily fluid exposure incidents managed WORKLOAD 23 19 26 26 26
MF_1062 - Number of employees trained to deal with bloodborne WORKLOAD 1,399 2,067 1,250 1,500 1,500
pathogens
MF _1066 - Portfolio size - Total square footage of facilities WORKLOAD 1,371,259 1,371,259 1,553,162 1,595,728 1,595,728
managed
MF_1067 - Number of internal leases WORKLOAD 9N 90 137 140 140
MF_1068 - Number of external leases WORKLOAD 50 50 51 52 52
1/27/2012 Page 1 of 2
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Internal Business Services

Performance Measures

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2012-13

Year-End Year-End Revised Performance Performance

Performance Measure Type Actuals Actuals Budget No Dec Pkg With Dec Pkg

MF_1069 - Portfolio management - Total square footage per EFFICIENCY . 685,529 685,629 776,581 797,864 797,864

property management employee

MF_1070 - Value of capital projects completed WORKLOAD $8,260,000 $13,251,664 $9,000,000 $11,550,000 $11,550,000

MF_1071 - Number of work orders completed for scheduled WORKLOAD 3,361 3,511 3,528 3,550 3,550

maintenance :

MF_1072 - Number of work orders completed for customer service WORKLOAD 5,966 5,364 6,123 6,200 6,200

requests

MF_1073 - Percentage of City facilities maintained in good or better EFFECTIVE 95% 95% 93% 94% 94%

condition

MF_1075 - Square foot of portfolio per maintenance FTE EFFICIENCY 275,000 275,000 275,770 277,089 277,089

MF_1163 - Total Number of Digital Color Prints (in millions) WORKLOAD 0.00 1.45 1.40 0.00 0.00

1/27/2012 Page 2 of 2
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Total FTE and Salary by Class
Office of Management & Finance

. CY_REVBUD {Rep} | V52_NO_DP {Rep} . V52_TOTAL {Rep}

Class Title . No. @ Amount | No. @ Amount . No. ., Amount

30000434 Administrative Assistant 3.00 153,000 3.00 157,345 3.00 157,345
30000433 Administrative Specialist, Sr 1.00 53,512 1.00 55,710 1.00 55,710
30000436 Administrative Supervisor | 1.00 72,924 1.00 72,924 1.00 72,924
30000437 Administrative Supervisor Il 1.00 76,584 1.00 76,584 0.00 19,128
30000125 Auto Body Restorer 4.00 221,400 4.00 221,400 4.00 221,400
30000448 Business Systems Analyst 1.00 76,584 1.00 76,584 1.00 76,584
30001208 Chief Procurement Officer 1.00 126,132 1.00 129,255 1.00 129,255
30000477 Claims Analyst 1.00 64,296 1.00 66,705 1.00 66,705
30000478 Claims Analyst, Sr 3.00 234,048 3.00 237,048 3.00 237,048
30000066 Claims Technician 2.00 106,920 2.00 106,920 2.00 106,920
30000470 Contractor Dev Program Coordinator 3.00 252,874 3.00 253,908 3.00 253,908
30000472 Contractor Development Supervisor 1.00 89,112 1.00 89,112 1.00 89,112
30000469 Contracts Compliance Specialist 5.00 368,012 5.00 370,380 6.00 430,380
30000041 Distribution Technician 4.00 179,772 4.00 179,772 3.00 132,660
30000042 Distribution Technician, Lead 1.00 49,464 1.00 49,464 1.00 49,464
30000368 Engineer-Mechanical 1.00 98,388 1.00 98,388 1.00 98,388
30000719 Facilities Construction Proj Mgr,Supvsg 1.00 100,044 1.00 100,044 1.00 100,044
30000718 Facilities Construction Project Manager 3.00 253,908 3.00 253,908 3.00 253,908
30000717 Facilities Construction Project Spec 2.00 127,644, - 2.00 127,644 2.00 127,644
30000456 Facilities Contracts Coordinator 1.00 76,584 1.00 76,584 1.00 76,584
30000711 Facilities Maint Dispatch/Scheduler 2.00 100,218 2.00 104,322 2.00 104,322
30000713 Facilities Maintenance Supervisor 1.00 72,924 1.00 72,924 1.00 72,924
30000071 Facilities Maintenance Technician 14.00 840,720 14.00 847,864 14.00 847,864
30000715 Facilities Services Division Manager 1.00 116,316 1.00 117,342 1.00 117,342
30000712 Facilities Services Specialist 2.00 138,732 2.00 140,982 200 = 140,982
30001108 Internal Business Services Director 1.00 146,952 1.00 146,952 1.00 146,952
30000721 Mail/Micrographics Supervisor 1.00 76,584 1.00 76,584 1.00 76,584
30000452 Management Analyst, Sr 1.00 78,000 1.00 80,670 1.00 80,670
30000450 Management Assistant 2.00 116,249 2.00 121,018 2.00 121,018
30000129 Motorcycle Mechanic 1.00 56,472 1.00 56,472 1.00 56,472
30000475 Occupational Health Program Manager 1.00 75,132 1.00 78,204 1.00 78,204
30000011 Office Support Specialist | 1.00 39,828 1.00 39,828/ . 1.00 39,828
30000012 Office Support Specialist Il 3.00 106,980 3.00 109,793 2.00 65,849
30000013 Office Support Specialist Ill 2.00 92,208 2.00 92,208 2.00 92,208
30000722 Print Shop Supervisor 1.00 80,472 1.00 80,472 1.00 80,472
30000044 Printing & Distrib Custmr Svc Rep, Lead 1.00 59,244 1.00 59,244 -+ 1.00 59,244
30000043 Printing & Distrib Customer Svc Rep 3.00 148,584 3.00 151,052 3.00 151,052
30000723 Printing & Distribution Manager 1.00 100,044 1.00 100,044 1.00 100,044
30000059 Procurement Specialist » 3.00 162,564 3.00 169,660 3.00 169,660
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Total FTE and Salary by Class

Office of Management & Finance

_CY_REVBUD {Rep} | V52 NO_DP {Rep) V52 TOTAL {Rep}

Class Title No. . Amount No. Amount No. - Amount
30000058 Procurement Specialist, Assistant 4.00 170,928 4.00 178,244 5.00 221,444
30000060 Procurement Specialist, Sr 3.00 189,051 3.00 194,133 3.00 194,133
30000471 Procurement Supervisor 4.00 303,025 4.00 311,474 4.00 311,474
30000464 Program Coordinator 5.00 365,377 5.00 375,319 6.00 459,319
30000463 Program Specialist 1.00 70,956 1.00 72,596 1.00 72,596
30000698 Property Acquisition & Services Manager 2.00 163,956 2.00 165,853 2.00 165,853
30000473 Purchasing Manager 1.00 97,992 1.00 100,664 1.00 100,664
30000047 Reprographic Operator | 5.00 217,680 5.00 217,680 5.00 217,680
30000048 Reprographic Operator I 4.00 195,408 4.00 195,408 3.00 143,988
30000049 Reprographic Operator Ili 2.00 118,488 2.00 118,488 2.00 118,488
30000484 Risk Manager 1.00 108,290 1.00 112,726 1.00 112,726
30000481 Risk Specialist 2.00 127,632 2.00 131,076 2.00 131,076
30000482 Risk Specialist, Sr 2.00 152,832 2.00 155,610 2.00 155,610
30000483 Risk Supervisor 3.00 272,508 3.00 282,735 3.00 282,735
30000716 Spectator Facilities Manager 1.00 107,556 1.00 107,556 1.00 . 107,556
30000055 Storekeepr/Acquisition [I:Auto Part Spec 4.00 210,912 4.00 210,912 4.00 210,912
30000467 Stores System Supervisor | 1.00 69,684 1.00 72,302 1.00 72,302
30000457 Technology Svcs Contracts Coordinator 1.00 80,472 1.00 80,472 1.00 80,472
30000131 Vehicle & Equipment Mechanic 48.00 2,682,606 48.00 2,701,680 48.00 2,701,680
30000132 Vehicle & Equipment Mechanic, Lead 2.00 113,748 2.00 116,130 2.00 116,130
30000706 Vehicle Acquisition Analyst 1.00 76,584 1.00 76,584 1.00 76,584
30000709 Vehicle Maintenance Superintendent 1.00 93,576 1.00 93,765 1.00 93,765
30000707 Vehicle Maintenance Supervisor | 4.00 255,252 4.00 259,925 4.00 259,925
30000708 Vehicle Maintenance Supervisor I 1.00 79,692 1.00 82,968 1.00 82,968
30000705 Vehicle Program Specialist 1.00 45,072 1.00 45,072 1.00 45,072 -
30001360 Vehicle Services Administration Supvr 1.00 65,976 1.00 67,558 1.00 67,558
30000710 Vehicle Services Manager 1.00 117,684 1.00 117,684 1.00 117,684
30000123 Welder 3.00 167,688 3.00 167,688 3.00 167,688
30000480 Workers Comp/Disability Analyst, Sr 2.00 149,022 2.00 152,772 2.00 162,772
30000479 Workers Compensation/Disability Analyst 1.00 68,285 1.00 71,021 1.00 71,021
Total Full-Time Positions 194.00 $12,328,257| 194.00 $12,481,409| 193.00 $12,468,677
30000718 Facilities Construction Project Manager 1.00 80,016 0.92 75,259 0.92 75,259
30000060 Procurement Specialist, Sr 1.00 70,968 0.00 0 0.00 0
Total Limited Term Positions 2.00 $150,984 0.92 $75,259 0.92 $75,259

Grand Total

196.00 $12,479,24ﬂ 194.92 $12,556,668‘ 193.92 $12,543,936
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FUND OVERVIEW

The CityFleet Operating Fund accounts for the revenues and expenditures associated with CityFleet's
operations. CityFleet manages, acquires, modifies, services, repairs, and disposes of vehicles and
equipment owned, leased, and rented by the City.

Revenues

The fund's major source of revenue is service reimbursement transfers from City bureaus. Outside
agencies also pay the City for vehicle maintenance services provided.

Managing Agency

Office of Management and Finance, Bureau of Internal Business Services
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FUND OVERVIEW

The Facilities Services Operating Fund accounts for all of the facilities-related programs and capital
projects managed by the Office of Management and Finance. The fund is generally self-sufficient,
requiring no direct General Fund discretionary support, but Facilities Services may request General Fund
capital support on behalf of a General Fund bureau to cover project expenses specific to that bureau.

Revenues

The fund's primary sources of revenue are service reimbursements from City bureaus for space rental and
other services, cash transfers for costs related to City Hall, and revenues from tenants occupying City-
owned space. Services include building operations and maintenance, interior space remodels and
reconfigurations, janitorial services, and property and capital project management. Debt issuance is also a
resource for capital projects, with the resulting principal and interest obligations generally being
incorporated into the rental rates.

Managing Agency

Office of Management and Finance, Bureau of Internal Business Services
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FUND OVERVIEW

The Spectator Facilities Operating Fund is an enterprise fund within OMF established to budget, monitor,
and account for resources and requirements for the Rose Quarter facilities and Jeld-Wen Field (formerly
PGE Park). Major program activities include operations and maintenance; capital improvements; financial
planning and contract administration; special projects; and liaison activities among the City, other
governmental agencies, and private parties.

Rose Quarter

The City Council decided to continue to operate the Veterans Memorial Coliseum as a spectator facility
for the foreseeable future. As a result, OMF is working with the Portland Development Commission
(PDC), the Trail Blazers, and Winter Hawks on a comprehensive renovation plan. The bulk of the
renovations are expected to occur in 2012 and 2013. Tax increment dollars will be the primary source of
public funds. The City and PDC will seek private funds to support potential new features and
enhancements to the building.

Jeld-Wen Field

The renovation of Jeld-Wen Field for Major League Soccer was completed in April 2011. A new 25-year
operating agreement took effect on January 1, 2011. The City's share of the renovation is about $12
million and decisions about the long-term financing of this investment will be made in FY 2012-13. The
new operating agreement provides the fund with a gradually increasing flow of revenue, however, Jeld-
Wen Field will continue to rely on net income from Rose Quarter operations to fully meet expense
obligations -

Managing Agency

Office of Management and Finance, Bureau of Internal Business Services.
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FUND OVERVIEW

On November 7, 1998, the citizens of Portland authorized the sale of $53.8 million in general obligation
bonds to support a $65.0 million program to improve the City's emergency facilities, including:

Seismic upgrades to allow firefighters to effectively respond to an earthquake in the metropolitan
area.

Relocation and construction of new facilities to meet the goal of a four-minute response time to
emergency calls.

Renovation of facilities to be consistent with the evolving mission of Portland Fire & Rescue.
Response to Americans with Disabilities Act accessibility requirements.
Changes to fire stations for female firefighter accommodations.

Response to some emergency facilities approaching the end of their useful lives.

Managing Agency

Office of Management and Finance, Bureau of Internal Business Services

SIGNIFICANT CHANGES FROM PRIOR YEAR

The projects in the program will be completed in FY 2011-12 and the fund will be closed out during FY
2012-13.
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FUND OVERVIEW

On November 2, 2010, the citizens of Portland authorized the sale of $72.4 million in general obligation
bonds to support a $83.8 million program to improve the City's public safety infrastructure, including:

e Replacement of fire apparatus
o Construction of a fire station
e Construction of an emergency coordination center

e Replacement of the City's 800 MHz radio system

The Public Safety GO Bond Fund was approved by Council in December 2010 to account for these
projects.

Managing Agency

Office of Management and Finance, Bureau of Internal Business Services
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FUND OVERVIEW

The Printing & Distribution (P&D) Services Operating Fund was established to account for all of the
division’s revenues and expenditures. P&D provides support services to all City bureaus, Multnomah
County, Portland-area State of Oregon departments, and other local governmental agencies. These
services include traditional printing and binding, digital printing and prepress services, variable data
printing, microfilming, reprographics and blueprints, the purchase and maintenance of copy machines,
Citywide paper procurement and management, United States Postal Service (USPS) mail processing,
inserting, addressing, and delivery of USPS and interoffice mail and supplies.

Revenues

The main source of revenue is service reimbursement transfers from other City bureaus and funds

Managing Agency

Office of Management and Finance, Bureau of Internal Business Services
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FuUND OVERVIEW

The Insurance and Claims Operating Fund provides for tort, general liability, and fleet liability claims
administration; management of the liability self-insurance program; management of the City's commercial
insurance portfolio; and Citywide leadership in loss prevention. -

Expenditures

Fund expenditures are primarily for claims-related payments. Projected claims are based on an
independent actuarial study, which includes a projection for the current fiscal year and for the next five
years.

Reserves

The reserve requirement is also based on the actuarial study, which recommends a range for the reserve
levels needed to cover outstanding incurred liabilities. The range is produced by calculating reserves at
various confidence levels (i.e. the probability that actual losses will not exceed the reserve level). In
addition, reserves are stated at a discounted level, which takes into account the interest the fund earns on
the fund balance. The Insurance and Claims Operating Fund's reserves are forecasted at a discounted
confidence level of 80%. Interagency revenues are projected on a five-year basis so that, by year five, the
fund will achieve at the required claims reserve amount forecast by the actuarial consultant for year five.
This five-year smoothing of interagency rates is designed to mitigate large fluctuations in rates from year
to year.

Managing Agency

Office of Management and Finance, Bureau of Internal Business Services
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FUND OVERVIEW

The Workers' Compensation Self-Insurance Operating Fund supports the City's self-insured workers'
compensation program, including claims administration and Citywide loss prevention and occupational
health activities aimed at minimizing occupational injury and illness from work-related infectious
diseases.

Expenditures

Fund expenditures are primarily for claims-related payments. Projected claims are based on an
independent actuarial study, which includes a projection for the current fiscal year and for the next five
years. '

Reserves

The reserve requirement is also derived from the actuarial study, which recommends a range of reserve
levels needed to cover outstanding incurred liabilities. The range of estimates is produced by calculating
reserves at various confidence levels (i.e., the probability that actual losses will not exceed the reserve
level). In addition, reserves are stated at a discounted level, which takes into account the interest the fund
earns on the fund balance. The fund's reserves are currently forecasted at a discounted confidence level of
75%. Interagency revenues are projected on a five-year basis so that, by year five, the fund will arrive at
the required claims reserve forecasted for the fifth year by the actuary. This five-year smoothing of
interagency rates is designed to mitigate large fluctuations in rates from year to year.

Managing Agency

Office of Management and Finance, Bureau of Internal Business Services

160



161

891°8Z.L°12 89919.°1Z 116°€¥9ZZ 9.9°¢8Z'Y za.L'lee‘ee S92IN0SJY |ejoL
00s‘cee 006°'cz¢ €L1'GlE 680°GeZE LEE'80S $90IN0G SNO3UR|199SIA
0 0 029°L pe6'l 9ZL'L2L aNUBASY - SI9JSuUeI] pun4
899'p5E'e 891°88¢€°E 1Z1'659°¢ 159'956'¢ 609°L06°¢C anuaray Aouabelaiu|
000°050°81 000'050°8| 166°299'8| 0 96987881 souejeg pun4 Buiuuibag pe1ebpng
S92.IN0s9Yy

891°8ZL°1Z 89919212 L16'cv9CT 81.LG1SY 79.°16£°€C sainjpuadx3 |ejoL
066°LEV 2L 99.'Lev' 2L Le'699° 21 0 0 KousBunuon
16Z'8. 162'8. 190'v2T 10€°222 201082 asuadxg - si9ysuel] pund
682°LG 68C°LG 1£8°Z6 ze0'Ly 0L9°er 80IAI9SG 198Q
0 0 000°462 0 0 Kepno [enden
€€6°189 £€6°189 6€0°L65 Zv6'rSs 691'L6¥ SOOIAISG pUB S|ela)epy [BUIolU|
1886V 188'6¥1°C £8£'96.°C G0L°LG.L'T 0/¥'2L1'T S8OIAIBG PUB S|BLISIEN [BUISIXT
¥29'620°1 816'290'1L 952'280°1 Zre'626 69¢'706 S8OIAI9G |BUOSIS]
0 0 0 0 6€£0'006'8} aouejeg pun4 pajeudoiddeun
sainypuadx3y

pung Bunesadp saueinsu| §jog dwo) ,SI9YI0M
196png s,dd Inoum 196png s|enjoy s|enjoy
pajsanbay pajsanbay pasIngy pug-1eaA pug-i1eax
€1-2102 Ad €1-C10Z Ad ZL-110T Ad L1-0102 A4 01-6002 Ad

}o6png pun4 jo Alewwing



162



Revenue Bureau

OVERVIEW
The Revenue Bureau was formed with the following goals:
» Improve the City's ability to respond to and effectively serve its customers whether in
person, over the phone, or via the internet.
» Create easier, more centralized access for the public, businesses, and other jurisdictions
to do business with the City.
o Continue its emphasis on revenue collection.
e Achieve ongoing savings due to improvements in system delivery and process.

Revenue Bureau includes the following programs: Regulatory and Revenue Collections.
Through these programs, the bureau strives to provide outstanding service, to efficiently and
equitably collect revenues to fund essential City services, and to provide regulatory oversight to
promote safety and livability.
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Regulatory

Description

The Regulatory program issues permits and enforces regulations for a variety of regulated
businesses and events: private for-hire transportation (taxis, executive sedans, limousines,
shuttles, tour vehicles, medical transportation), towing (companies, vehicles, drivers, private
property impounds and City contracts), pay and park lot inspections, secondhand dealers, social
games, amusement devices, payday lenders, and special events.

Goals

The Regulatory program supports the City goal of ensuring a safe and peaceful community and
the OMF goal of ensuring long-term financial health and enhancing customer service by
collecting permit and penalty fees, investigating and resolving citizen complaints, and promoting
City Code updates to respond to changing community needs. In each program, the permitting
and enforcement functions monitor compliance with standards designed to promote consumer
protection, safety and livability. Regulatory staff provides key coordination, fee collection,
record keeping, enforcement and support to several City bureaus and other agencies through
these programs, including Police, Transportation, Parks, TriMet, Port of Portland, Travel
Portland, and Multnomah County.

Performance ~

The Regulatory program continues to focus on increasing compliance with City Code
requirements that provide important consumer and safety protections. Expanded enforcement
activities, including increased field inspections, audits and improved complaint processing have
contributed to increased penalty and permit revenue. Regulatory functions collected $950,000 in
FY 2010-11. The program continues to move toward the goal of 100% cost recovery.

Changes to Services and Activities

The primary services and activities of the Regulatory program are consistent with prior years.
Code and rule improvements continue to be a focus of activity in all programs. Database
improvements and focused enforcement projects are ongoing. Inspections, audits and field
enforcement continue to improve compliance with requirements by permitted companies in all
programs. Steady enforcement and education continue to convert unpermitted Private For-Hire
transportation operators into permitted companies meeting important standards for insurance,
vehicle safety and driver background checks. Several programs have attained increased
participation on advisory and review boards as a result of staff outreach. The Private For-Hire
Transportation Board has seen increased participation from previously underrepresented groups,
especially drivers in all industries.
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Revenue Collections

Description

The Revenue Collections program provides revenue collection and administrative support for
business income tax, transient lodgings tax, business improvement districts, special assessment
liens, and the utility billing system.

Goals

Revenue Collections supports the City goal to deliver efficient, effective and accountable
municipal services, as well as the OMF goals of ensuring long-term financial health and
continuously improving business processes through collection of funds to administer essential
City services. The program continues to streamline the bureau's business management functions
and pursue efforts to expand revenue collections with other City bureaus.

Performance

Revenue Collections continues to identify new revenue sources, enhance collection efforts and
improve use of technology to complete work more efficiently. Revenue collected $170 million
and supported the collection of an additional $330 million for other City bureaus. The program
tracks cost per dollar collected, number of bureau accounts managed, number of e-commerce
transactions and the dollar amount collected from these transactions. The program also tracks an
estimated business tax gap to ensure that collection efforts remain as high as possible.

Changes to Services and Activities

Revenue Collections plans to implement new technology projects to streamline business
processes as funding is available. With proposed budget cuts, the program’s ability to take
advantage of technology efficiencies in FY 2012-13 will be reduced. The program continues to
collect significant revenues through the efforts of the Unregistered Compliance team, the
Delinquent Collections team, and the Audit section and plans to focus on new opportunities to
expand revenue collection activities for other City bureaus and other local jurisdictions in FY
2012-13.
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Revenue Bureau

Performance Measures

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2012-13

Year-End Year-End Revised Performance Performance
Performance Measure Type Actuals Actuals Budget No Dec Pkg With Dec Pkg
MF_0041 - Business License Tax Gap - Difference between EFFECTIVE $6.81 $5.19 $5.43 $5.68 $5.68
business taxes paid and owed (in millions)
MF_0045 - Toal Bureau revenue collected (in millions) EFFECTIVE $145 $168 $171 $173 $173
MF_0046 - Number of bureau accounts managed WORKLOAD 65,873 72,005 73,361 74,743 74,743
MF_0047 - Cost per license & tax dollar collected EFFICIENCY $0.04 $0.03 $0.04 $0.04 $0.04
MF_0051 - Number of bureau e-commerce transactions EFFICIENCY 10,533 12,449 12,216 13,135 13,135
MF_1120 - Total e-commerce bureau revenue collected (in millions) EFFECTIVE $6 $10 $12 $13 $13
MF_1124 - Total Regulatory Revenue collected WORKLOAD 885,374 948,638 1,150,000 1,200,000 1,200,000
MF_1125 - Number of Permits/Contracts Issued WORKLOAD 3,600 3,863 3.863 3,863 3,863
MF_1164 - Regulatory Programs Cost Recovery EFFECTIVE 0% 91% 98% 100% 100%
(revenue/expenditure)
MF_1165 - Suported revenue collection in millions WORKLOAD $0 $0 $360 $390 $390
MF_1166 - Number of supported accounts WORKLOAD 0 0 222,000 222,000 222,000
1/27/2012 Page 1 of 1
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Total FTE and Salary by Class

Office of Management & Finance

Revenue Bureau

CY_REVBUD {Rep}

V52 NO_DP {Rep} V52 TOTAL {Rep}

Class Title No. Amount No. ' Amount No. Amount

30000063 Accountant I 1.00 59,586 1.00 60,804 1.00 60,804
30000064 Accountant [lI 1.00 66,888 1.00 66,388 1.00 66,888
30000434 Administrative Assistant 1.00 59,880 1.00 61,725 1.00 61,725
30000437 Administrative Supervisor I 1.00 76,584 1.00 76,584 1.00 76,584
30000448 Business Systems Analyst 5.00 371,380 5.00 374,771 5.00 374,771
30000447 Business Systems Analyst, Assistant 2.00 101,139 2.00 105,281 2.00 105,281
30000449 Business Systems Analyst, Sr 2.00 165,106 2.00 168,216 2.00 168,216
30000017 Customer Accounts Specialist | 2.00 94,632 2.00 94,632 2.00 94,632
30000568 Financial Analyst, Sr 1.00 84,636 1.00 84,636 1.00 84,636
30000588 License & Tax Division Manager 1.00 107,556 1.00 107,556 1.00 107,556
30000464 Program Coordinator 2.00 142,188 2.00 145,670 2.00 145,670
30000466 Program Manager, Sr 1.00 100,044 1.00 100,044 1.00 100,044
30001033 Regulatory Division Manager 1.00 95,904 1.00 99,126 1.00 99,126
30000190 Regulatory Program Administrator 3.00 219,168 3.00 219,168 3.00 219,168
30000189 Regulatory Program Specialist 3.00 147,780 3.00 - 150,860 3.00 150,860
30000191 Revenue & Taxation Specialist | 3.00 121,716 3.00 126,522 3.00 126,522
30000192 Revenue & Taxation Specialist 11 6.00 263,590 6.00 275,060 6.00 275,060
30000193 Revenue & Taxation Specialist Il 6.00 298,920 6.00 317,656 6.00 317,656
30000194 Revenue & Taxation Specialist IV 9.00 506,882 9.00 511,612 7.50 424,464
30000196 Revenue & Taxation Specialist V 4.00 249,456 4.00 249,456 4.00 249,456
30000586 Revenue Audit Supervisor 1.00 89,112 1.00 89,112 1.00 89,112
30000404 Revenue Auditor 3.00 214,612 3.00 218,044 3.00 218,044
30000405 Revenue Auditor, Sr 3.00 253,908 3.00 253,908 3.00 253,908
30000413 Revenue Bureau Director 1.00 129,912 1.00 134,796 1.00 134,796
30000443 Revenue Bureau Operations Manager 1.00 105,372 1.00 107,010 1.00 107,010
30000587 Tax Supervisor 1.00 84,636 1.00 84,636 1.00 84,636
30000531 Training & Development Analyst 1.00 72,896 1.00 75,704 1.00 75,704
Total Full-Time Positions 66.00 $4,283,483| 66.00 $4,359,377| 64.50 $4,272,329
30000194 Revenue & Taxation Specialist [V 0.50 29,016 0.00 0 0.00 0
Total Limited Term Positions 0.50 $29,016 0.00 $0 0.00 $0
Grand Total 66.50 $4,312,499| 66.00 $4,359,377| 64.50 $4,272,329
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FUND OVERVIEW

The Private for Hire Transportation Safety Fund was created to provide a grant program for the purchase
and replacement of cameras for Portland area taxicabs. This fund was established by Ordinance #177794
passed by Council August 6, 2003,

The initial purchase of the cameras was funded with a one-time loan from the General Fund of $205,000.
The ongoing source of revenue for repayment of the loan and replacement funds for future camera
purchases comes from an increase in taxicab and limited passenger transportation fees. The final payment
to the General Fund was made in FY 2006-07. The remaining balance is overseen by the Private for Hire
Transportation Review Board and will be used for future private for hire safety programs.

For FY 2012-13 the Revenue Bureau is considering closing this fund.

Managing Agency

Office of Management & Finance, Revenue Bureau
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FUND OVERVIEW

The Property Management License Fund receives revenue from the business property management
license fee payable by property managers of properties within the two Business Improvement Districts
(Downtown and Lloyd BIDs). This fee supports enhanced services within the two districts, primarily
cleaning and security. The fund transfers payments to the Revenue Bureau for reimbursement of a set
level of program costs.

The purpose of the program is to keep the areas within the two districts vital and attractive to businesses,
shoppers, visitors, and residents.

Fee Structure

The business property management license fees are based on factors that measure the need-for-services
created by the use of a property. The factors include:

e Value of improvements

e Sum of square feet of the improvements and land
o Elevator capacity

e Inflation factors

e Holiday lighting charge for business properties

Services

Clean & Safe, Inc., in accordance with a management agreement with the City of Portland, provides the
following services:

¢ Enhanced security
o Sidewalk and graffiti cleaning

e Business recruitment, retention, and marketing services in the central business district

The Lloyd Transportation Management Association provides fewer, but similar, services for the Lloyd
District.

Managing Agency

Revenue Bureau - Office of Management & Finance

181



052°890°S 052'390°s 9897€0'S 125988V 189°LSLY $921N0SaY |e}0)
002't ooz'e 008 608t 1£€8°9 $59IN0S SNOSUE|ISOSIA
0S 0S 00l'8 826'0¢ ANy $99IA19G 40} sabieyn
000°G90°S 000°690°G 982'020°G GE€T'298'y 005'859°t SIS ¥ SOSUSII
0 0 0 0 €22'L8 aouejeq pun4 Buiuuibag payebpng
$92In0SaYy
05Z'890°G 05Z'390°G 989°Z€0°S G£8'088Y 189°LGL'Y sainjipuadxg [ejol
€1LE°€9 €1e'e9 60628 8608y ovv'Ly SOOIAIES PUB S|ELIBIE [BUISIU|
LE6'700°G L€6'700'S L1L'6V6'Y 1€1'888'y 826'899't SBOINISS PUE S|BLSIEB [BUISIXT
0 0 0 0 L'y aoueeg pun4 pajeudoiddeun
sainppuadx3y
pund asua9i juswabeuey Auadoid
19bpng $,dQ INOUIIM 1oBpng s|enjoy s[en)oy
pajysanbay pajysanbay pasiaay pug-leap pug-leap
€1-210C Ad €L-2L0C Ad ZL-110Z Ad L1-0L0Z Ad 01L-600C Ad

jobpng pun4 jo Alewwing

182



FunD OVERVIEW

The Convention and Tourism Fund receives revenues from a 1% transient lodgings tax from hotels and
motels. Expenditures from this fund are authorized for the promotion and procurement of convention
business and tourism as established by City Charter. The City currently contracts with Travel Portland,
previously the Portland Oregon Visitors Association, for this service.

The Revenue Bureau manages the Convention and Tourism Fund, administers the collection of the taxes,
and charges the fund an administrative fee.

Managing Agency

Revenue Bureau - Office of Management & Finance
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Bureau of Technology Services

OVERVIEW

The Bureau of Technology Services (BTS) is responsible for management, policy setting,
strategic planning and leadership in the use of computer, radio, and telecommunications
technologies, to support the delivery of effective government services to the City of Portland and
our regional partners. BTS is overseen by the Chief Technology Officer (CTO).
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. Administration

Description

The Administration program delivers efficient and effective ordering, storekeeping, budget
development, and clerical services. Administration is responsible for executing streamlined
processes to deliver timely and efficient order fulfillment of technology products; delivering
consistent and effective clerical services in support of all bureau staff needs, bureau policy
development, timekeeping, payroll, and personnel administration; maintaining effective
inventory controls of technology equipment and software; and budget coordination with staff
from OMF Business Operations. Administration also includes the Office of the Chief
Technology Officer (CTO). The CTO plans, organizes, integrates and directs the orgamzat1on
financial management, administration, personnel and operations of the bureau.

Goals

The Administration program supports the City goal to deliver efficient, effective, and
accountable municipal services, as well as the OMF goal to maximize the cost effective use of
technology by setting citywide policy which governs the use of technology resources.

Performance

Performance measures for the Administration program focus on the speed with which customer
orders are filled, as well as the workload effectiveness of administrative staff. Performance of the
Office of the CTO is measured through yearly OMF customer satisfaction surveys.

Changes to Services and Activities

In FY 2012-13, the Office of the CTO program is being merged into the Administration
program. Key initiatives for FY 2012-13 include the development and ongoing monitoring of
professional development plans for all BTS employees. Additionally, BTS will offer two or
more facilitated dialog sessions to all employees focusing on equity, racism and bias in the
workplace.
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Business Solutions

Description

The Business Solutions program develops and supports corporate wide and bureau specific
business applications and services, advances e-government and e-commerce initiatives that
address internal and public needs, and manages strategic planning efforts. Key responsibilities
are to provide citywide application development, implementation, and support; develop and
maintain the BTS strategic plan and technology roadmap; engineer new technology solutions to
meet customer business needs; and provide oversight for any outsourced application
development and selection of all third party applications and services.

Goals

The Business Solutions program supports the City goal to deliver efficient, effective, and
accountable municipal services, as well as the OMF goal to maximize the cost effective use of
technology through the development and delivery of innovative services that allow customers to
meet their business objectives.

Performance
Performance of this program is measured through use of the City’s e-government
(portlandonline.com, portlandmaps.com) and e-commerce platforms.

Changes to Services and Activities

Key initiatives for FY 2012-13 include defining the replacement strategy for the Microsoft
Office software suite, selection of an enterprise employee collaboration tool, and a cloud based
computing strategy.

188



Communications

Description

The Communications program maintains a robust public safety radio and emergency dispatch
system, as well as large telecommunications, video surveillance and network environments. The
responsibilities of Communications are to rapidly respond to and resolve all voice, radio,
dispatch technology, and network support issues; effectively engineer and maintain the City's
communications systems and networks including the Integrated Regional Network Enterprise
(IRNE) and Institutional Network (I-NET) serving government agencies throughout Multnomah
County.

Goals

The Communications program supports the City goal to deliver efficient, effective, and
accountable municipal services, as well as the OMF goal to maximize the cost effective use of
technology by supporting the City and regional mission critical voice and data communications
needs. :

Performance

The Communications program is primarily focused on the reliability and availability of critical
network and communications systems and services as well as the efficiency and effectiveness of
the staff which support large quantities of technology equipment such as radios and telephones.

Changes to Services and Activities

The dispatch technology support team was added to the Communications program in FY 2011-
12. This support team provides critical 24x7x365 technical support for the City’s new computer
aided dispatch (CAD) system that provides emergency dispatch services for public safety
providers throughout Multnomah County. The key focus for FY 2012-13 includes the
replacement of the City’s analog public safety radio system, which received a majority of
funding through a voter approved general obligation bond in November 2010.
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Customer Relations

Description

Customer Relations works with BTS customers to identify business requirements in order to
develop solutions and service level agreements aligned with their business needs. The
responsibility of Customer Relations is to understand customer business needs and key
challenges, gather customer business requirements to assist in the development of appropriate
technology solutions, collaboratively develop technology work plans in concert with the yearly
budget process, provide transparent and timely two-way communication and information sharing
that builds strong partnerships between BTS and its customers, and provide ongoing
management and revisions to the BTS Service Catalog and bureau specific Service Level
Agreements.

Goals

Customer Relations supports the City goal to deliver efficient, effective, and accountable
municipal services, as well as the OMF goal to maximize the cost effective use of technology by
aligning customer business needs with appropriate technology solutions.

Performance
Performance is measured through yearly OMF customer satisfaction surveys.

Changes to Services and Activities

Key initiatives for F'Y 2012-13 include improving work processes, which result in improved
customer satisfaction through collaboration between BTS, Facilities, and Procurement Services.
Additionally, the Customer Relations program will pilot a social media engagement tool to
improve the effectiveness of our customer communications.
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Information Security

Description

The role of Information Security is to ensure the confidentiality, integrity, and availability of all
City data and communications systems and assets. The responsibilities of this program are to
develop and measure compliance with information policies and procedures; to minimize risk
through implementation of effective technical, administrative and physical security controls; and
develop and maintain the BTS business continuity and disaster recovery plan.

Goals

Information Security supports the city goal to deliver efficient, effective, and accountable
municipal services, as well as the OMF goal to maximize the cost effective use of technology by
employing appropriate safeguards required in order to properly protect the City’s information
assets.

Performance
Performance is measured by the effectiveness of the Information Security program in protecting
the City’s technology environment from security threats.

Changes to Services and Activities

Key initiatives for I'Y 2012-13 include updating the BTS business continuity plan, and
identifying business continuity readiness gaps and presenting these finding to City Council for
consideration in the FY 2013-14 budget.
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Police IT

Description

Police IT supports effective application development and maintenance, and provides quality
infrastructure and field support to the Police Bureau. The responsibilities of Police IT are to
develop and maintain Police data applications and supporting systems, and rapidly respond to
and resolve all Police field and infrastructure support requests.

Goals

The Police IT program supports the City goal to deliver efficient, effective, and accountable
municipal services, as well as the OMF goal to maximize the cost effective use of technology by
delivering dependable services and innovative solutions to the Portland Police Bureau.

Performance ‘
Performance results of the Police I'T program reflect the ability to maintain a reliable technology
environment to meet the 24x7 mission critical needs of the Portland Police Bureau.

Changes to Services and Activities

Focus for FY 2012-13 is the replacement of the Portland Police Data System (PPDS), a critical
regional law enforcement records management system, with a contemporary commercial
solution as a component of the Public Safety System Revitalization Program (PSSRP).
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Production Services

Description

Production Services effectively maintains the City's state of the art data center facilities; supports
the City's server, email, storage and backup infrastructure; and effectively maintains the
infrastructure of the City's mission critical technology systems (SAP, Cayenta, Synergen,
Maximo, CAD, TRACS, PPDS and Email).

Goals

Production Services supports the City goal to deliver efficient, effective, and accountable
municipal services, as well as the Office of Management and Finance goal to maximize the cost
effective use of technology by maintaining a world class production technology environment.

Performance ]
Performance measures for the Production Services program focus on the reliability of the City's
mission-critical production systems.

Changes to Services and Activities

The key focus for FY 2012-13 will be working collaboratively with BTS customers to develop a
stable funding model to collect sufficient funds required for the regular lifecycle replacement of
stand alone fileservers, data storage, and data networks.
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Project Management Office

Description

The role of the Project Management Office (PMO) is to deliver effective and consistent bureau
wide project management practices for all disciplines of technology services provided by each
BTS program. The responsibilities of PMO are to implement consistent project management
methodologies and approaches regardless of technology discipline or program, facilitate project
oversight including priority and resource alignment across the organization, and facilitate
effective technology governance to ensure BTS is working on the City’s highest priority
technology initiatives.

Goals

The PMO supports the City goal to deliver efficient, effective, and accountable municipal
services as well as the OMF goal to maximize the cost effective use of technology by delivering
- project management services modeled after industry standards and best practices.

Performance
Performance of this program is measured through direct customer survey feedback at the
completion of projects, as well as the quantity of hours billed for project management service.

Changes to Services and Activities

The key focus for FY 2012-13 is the bureau-wide rollout of an effective Project Portfolio
Management tool that will allow BTS to make well informed decisions regarding staff resource
allocations and availability.
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Support Center

Description

The Support Center acts as the first point of contact for the majority of customer support needs.
It also implements and manages effective tracking systems and tools. The responsibilities of the
Support Center are to respond to and resolve all desktop and laptop issues and provide the first
level of support of printing issues; act as the central point for user account and access
management; deliver new and replacement desktop computers in time to meet customer needs;
effectively manage City desktop, laptop and server systems with robust, down-the-wire
administration and deployment tools; and engineer, implement, and maintain the systems and
tools needed for tracking service requests and computing assets.

Goals

The Support Center program supports the City goal to deliver efficient, effective, and
accountable municipal services, as well as the OMF goal to maximize the cost-effective use of
technology by resolving the majority of office computing support requests the same day
reported.

Performance

The performance measures of the Support Center program focus on responsiveness in resolving
support issues reported to the HelpDesk and the overall effectiveness and efficiency of Support
Center staff.

Changes to Services and Activities

The key focus areas for FY 2012-13 include the rollout of Microsoft Windows 7 to a large
proportion of the City’s inventory of desktop and laptop computers, and to implement power
management capabilities to significantly reduce office computing power consumption to further
the City’s sustainability goals.
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Technology Services
Performance Measures

FY 200910 FY 2010-11 FY 201112 FY 2012-13 FY 201213
Year-End Year-End Revised Performance Performance

Performance Measure Type Actuals Actuals Budget No Dec Pkg With Dec Pkg
MF_1011 - Number of pieces of electronic radio equipment EFFICIENCY 1,263 1,385 1,275 1,265 1,544
maintained per technician
MF_1012 - Number of Service Orders Submitted WORKLOAD 1,220 1,390 1,250 1,275 1,275
MF_1013 - Percent Uptime for Phone Switch EFFECTIVE 99.85% 100.00% 99.98% 100.00% 100.00%
MF_1014 - Number of Telephone Lines Provided in Service EFFECTIVE 7,903 6,484 7,850 6,500 6,500
MF_1015 - Number _of radio communication units accessing system WORKLOAD 8,610 7,778 8,200 8,150 8,150
MF_1016 - Percentage of time radio system operated without failure EFFECTIVE 100.00% 99.00% 99.99% 99.99% 99.99%
MF_1017 - Number of pieces of electronic radio equipment EFFICIENCY 6,950 7,616 7.000 6,950 6,950
maintained
MF 1018 - Number of Email Accounts Supported WORKLOAD 6,277 6,456 6,300 6,500 6,500
MF_1019 - First Call Resolution: Percentage of problems resolved EFFECTIVE 81.00% 75.07% 65.00% 75.00% 75.00%
by Help Desk without escalation to Field Staff -
MF_1022 - Number of Desktop/Labtop computers Supported per EFFICIENCY 129 129 130 130 137
Technician
MF_1023 - Application and Development Hours Billed WORKLOAD 35,566 33,349 36,100 28,320 24,920
MF_1025 - Internet Availability Percentage EFFECTIVE 99.99% 99.85% 99.90% 99.90% 99.90%
MF_1026 - Average number of unique visitors per day to EFFECTIVE 18,822 18,237 17,000 18,000 18,000
PortlandOnline
MF_1027 - Average number of page views per day to EFFECTIVE 469,684 50,756 120,000 0 0
PortlandOnline
MF_1028 - Average number of maps per day served through EFFECTIVE 46,739 49,410 50,000 150,000 150,000
PortlandMaps
MF_1034 - Number of bureau staff per clerical employee EFFICIENCY 56 74 73 73 68
MF_1036 - Yearly revenue processed electronically through the EFFICIENCY $58.50 $79.20 $61.00 $77.00 $77.00
payment gateway (in millions)
MF_1110 - Average number of telephone trouble tickets resolved EFFICIENCY 376 452 385 400 400
per technician .
MF_1115 - Customers rating project management service provided EFFECTIVE 80% 73% 80% 80% 70%
as excellent
MF_1116 - # of total billable project hours managed by PMO EFFECTIVE 1,220 1,759 1,300 2,370 1,670
MF_1117 - Pct of compliance with Current Payment Card Security EFFECTIVE 100% 100% 100% 100% 100%
Standards for City's electronic payment gateway .
MF_1118 - Days elapsed from ordering a new desktop PC to EFFECTIVE 4 4 4 4 4
installation
MF_1140 - Network Availability (excluding scheduled maintenance) EFFECTIVE 0.0% 0.0% 99.8% 99.8% 99.8%
MF_1141 - Percentage of Calls Answered within 20 Seconds EFFECTIVE 0% 0% 80% 80% 80%
MF_1142 - Average Number of HelpDesk Tickets per Month WORKLOAD 0 0 4.800 6,000 6,000
MF_1143 - Resolution Time: Percentage of Problems Resolved EFFECTIVE 0% 0% 75% 70% 60%
Same Day
MF_1144 - Replace All Eligible PCs Every 4th Year Under the EFFICIENCY 0% 0% 25% 33% 33%
Lifecycle Repl Program
MF_1145 - Payment Gateway Availability EFFECTIVE 0.0% 0.0% 99.9% 99.9% 99.9%
MF_1146 - BTS Customer Survey Satisfaction Average Rating EFFECTIVE 0 0 4 4 3
(5=highest)
MF_1147 - Field Reporting System Availability {(excluding scheduled EFFECTIVE 0.0% 0.0% 99.5% 99.5% 99.5%
maintenance)
MF_1148 - Average Time Between Security Incidents (Involving 5 or EFFECTIVE 0 0 180 120 120
more workstations) In Days
MF_1149 - Average Deployment Cycle for Major Security Software  EFFICIENCY 0 0 30 30 30
Updates - Workstations in days
MF_1150 - Average Deployment for Security Updates - servers, in  EFFICIENCY 0 0 90 90 90
days
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Technology Services
Performance Measures

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 201213

Year-End Year-End Revised Performance Performance
Performance Measure Type Actuals Actuals Budget No Dec Pkg With Dec Pkg
MF_1151 - Maximum Pct of Computers w/o Current Security EFFICIENCY 0% 0% 5% 1% 1%
Software Installed and Functioning
MF_1152 - Percentage of Computers Able to Accept Security EFFECTIVE 0% . 0% 99% 99% 99%
Patching
MF_1153 - Mission Critical Production System Availability - Cayenta EFFECTIVE 0.00% 0.00% 99.98% 99.98% 99.98%
MF_1154 - Mission Critical Production System Availability - SAP EFFECTIVE 0.00% 0.00% 99.98% 99.98% 99.98%
MF_1155 - Email Availability (excluding scheduled maintenance) EFFECTIVE 0.00% 0.00% 99.98% 99.98% 99.97%
MF_1156 - Public Safety System Availability - BOEC EFFECTIVE 0.00% 0.00% 99.99% 99.98% 99.98%
MF_1157 - Public Safety System Availability - Police EFFECTIVE 0.00% 0.00% 99.99% 99.99% 99.99%
MF_1158 - OMF Customer Survey Average Satisfaction Rating for EFFECTIVE 0 0 3 3 3
the Office of the CTO(4=highest)
1/26/2012 Page 20f2 °
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Total FTE and Salary by Class
Office of Management & Finance

' CY_REVBUD {Rep} V52_NO_DP {Rep} | V52_TOTAL {Rep} |
Class Title No. Amount No. | Amount | No. | Amount
30000434 Administrative Assistant 1.00 72,924 1.00 72,924 1.00 72,924
30000433 Administrative Specialist, Sr 1.00 64,620 1.00 64,620 1.00 64,620
30000201 Applications Analyst I-Generalist . 1.00 67,020 1.00 69,310 1.00 69,310
30000203 Applications Analyst ll-Generalist 2.00 153,168 2.00 153,168 2.00 153,168
30000204 Applications Analyst lll-Generalist 18.00 1,453,963| 18.00 1,457,995 15.00 1,267,843
30000207 Applications Analyst IV-Generalist 11.00 911,628 11.00 922,184 10.00 855,584
30000206 Applications Analyst IV-GIS,Enterprise 1.00 66,600 1.00 66,600 0.00 0
30001234 Applications Analyst IV-Web Developer ' 2.00 150,374 2.00 155,552 200 . 155,552
30000448 Business Systems Analyst 1.00 62,244 1.00 63,948 1.00 63,948
30000411 Chief Technology Officer 1.00 165,384 1.00 165,384 1.00 165,384
30000832 Chief Technology Officer, Assistant : 1.00 145,818 1.00 146,952 1.00 146,952
30000700 Communications Engineer 2.00 170,148 2.00 173,195 2.00 173,195
30000238 Communications Switch Technician 2.00 135,792 2.00 135,792 2.00 135,792
30000627 Communications Systems Administrator 1.00 97,380 1.00 99,822 1.00 99,822
30000624 Communications Systems Rep 1.00 83,724 1.00 84,484 1.00 84,484
30000628 ComNet Operations Manager 1.00 130,296 1.00 130,296 1.00 130,296
30000626 ComNet Technical Project Coordinator 1.00 63,384 1.00 63,384 0.00 0
30000234 Electronics Technician I: Communications 4.00 232,224 4.00 232,224 4.00 232,224
30000236 Electronics Technician II: Commun 9.00 599,160 9.00 599.160 8.00 543,168
30000341 GIS Technician | 1.00 50,688 1.00 50,688 1.00 50,688
30000210 Inf Syst Analyst ll-Generalist 26.00 1,863,608, 26.00 1,891,936| 24.00 1,777,024
30000212 Inf Syst Analyst 1I-GIS,Vertical 0.00 0 0.00 0 1.00 57,456
30000213 Inf Syst Analyst I1l-Generalist 19.00 1,475,786 19.00 1,496,045/ 17.00 1,369,277
30000211 Inf Syst Analyst II-Telecomm 4.00 306,336 4.00 306,336 4.00 306,336
30000209 Inf Syst Analyst I-Telecomm 1.00 60,331 1.00 62,807 1.00 62,807
30000215 Inf Syst Analyst IV-Generalist 16.00 1,361,881 16.00 1,384,212| 16.00 1,384,212
30001003 Inf Syst Analyst IV-Security 1.00 69,324 1.00 72,168 1.00 72,168
30000218 [nf Syst Analyst, Principal-Gen 26.00 2,449,571 26.00 2,469,632 24.00 2,319,416
30000217 Inf Syst Analyst, Principal-GIS Enterprs 4.00 392,772 4.00 399,526 4.00 399,526
30000219 Inf Syst Analyst, Principal-Proj Mgmt 6.00 589,601 6.00 598,878 6.00 598,878
30000220 Inf Syst Analyst, Principal-Security 2.00 169,170 2.00 172,812 2.00 172,812
30000610 Inf Syst Mgr, Sr-Applications 2.00 228,492 2.00 232,272 2.00 232,272
30000613 Inf Syst Mgr, Sr-General 4.00 438,564 4.00 - 439,896 3.00 353,052
30000614 Inf Syst Mgr, Sr-Production 1.00 103,660 1.00 107,908 1.00 107,908
30000615 Inf Syst Mgr, Sr-Security ' 1.00 115,164 1.00 117,474 1.00 117,474
30001035 Inf Syst Mgr-Corporate Applications 1.00 80,784 1.00 80,784 1.00 80,784
30000607 Inf Syst Mgr-Generalist 4.00 430,224 4.00 430,224 4.00 430,224
30000608 Inf Syst Mgr-Network Manager 2.00 188,340 2.00 188,340 2.00 188,340
30001004 Inf Syst Mgr-Proj Mgmt - 1.00 107,556 1.00 107,556 1.00 107,556
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Total FTE and Salary by Class

Office of Management & Finance

| CY_REVBUD {Rep} ' V52_NO_DP {Rep} | V52_TOTAL {Rep} |
Class Title " No. Amount No. | Amount No. | Amount
30000609 Inf Syst Mgr-Wide Area Network 1.00 107,556 1.00 107,556 1.00 107,556
30000604 Inf Syst Supvr-Bureau IS & GIS 1.00 96,876 1.00 99,432 1.00 99,432
30000605 Inf Syst Supvr-Generalist 7.00 696,482 7.00 699,696 7.00 699,696
30000199 Inf Syst Technician Il 6.00 346,431 6.00 353,064 5.00 307,992
30000200 Inf Syst Technician ill 4.00 291,696 4.00 291,696 4.00 291,696
30000618 IT Strategic Technology Planning Manager 1.00 130,296 1.00 130,296 1.00 130,296
-30000452 Management Analyst, Sr 1.00 81,012 1.00 83,676 1.00 83,676
30000012 Office Support Special'ist 1l 1.00 43,956 1.00 43,956 1.00 43,956
30000013 Office Support Specialist Il 2.00 103,800 2.00 103,800 2.00 103,800
30000622 SAP Architect- XI/PI 1.00 146,952 1.00 146,952 1.00 146,952
30000053 Storekeeper/Acquisition Specialist | 2.00 91,296 2.00 97,194 2.00 97,194
30000054 Storekeeper/Acquisition Specialist |l 1.00 52,728 1.00 52,728 1.00 52,728
30000056 Storekeeper/Acquisition Specialist Il 1.00 60,576 1.00 60,576 1.00 60,576
30000625 Technical Operations Supervisor 1.00 84,636 1.00 84,636 1.00 84,636
30000620 Technology Services Bureau Business Rep 3.00 301,606 3.00 305,151 3.00 305,151
30000619 Technology Sves Customer Service Analyst 1.00 117,684 1.00 117,684 1.00 117,684
Total Full-Time Positions 217.00 $18,061,286| 217.00 $18,244,581| 203.00 $17,335,497
30000204 Applications Analyst lll-Generalist 0.63 33,324 0.63 34,578 0.63 34,578
Total Part-Time Positions 0.63 $33,324 0.63 $34,578 0.63 $34,578
30000204 Applications Analyst lll-Generalist 1.00 63,384 1.00 63,384 1.00 63,384
30000212 Inf Syst Analyst II-GIS Vertical 1.00 57,456 1.00 57,456 0.00 0
Total Limited Term Positions 2.00 $120,840 2.00 $120,840 1.00 $63,384

Grand Total

219.63 $18,215,450| 219.63 $18,399,999‘ 204.63 $17,433,459
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FUND OVERVIEW

The Technology Services Fund provides technology support to all City bureaus and some non-City
agencies. Fund activities are managed by the Bureau of Technology Services.

Revenues

The fund’s major source of revenue is service reimbursement transfers from City bureaus and outside
agencies.

Managing Agency

Office of Management and Finance, Bureau of Technology Services
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Office of the Chief Administrative Officer

OVERVIEW

The Office of Management and Finance (OMF) provides internal services to support the
operational needs of City bureaus, as well as coordination and leadership on overall
administrative services. The Office of Management and Finance is overseen by the Chief
Administrative Officer (CAO). The Office of the CAO includes the programs of Business
Operations and Enterprise Business Solution.

The CAO reports directly to the Mayor and advises Council and bureau managers on strategic
issues, as well as ensures the delivery of accurate, cost effective, and responsive Citywide
administrative services. The CAO provides leadership, oversight and support for a variety of
Citywide projects including the Public Safety Systems Revitalization Project (PSSRP), and
direction to managers who perform an array of financial management, administrative policy
development, and project management services for Council and City bureaus. The CAQO leads
the development of the OMF Strategic Plan and ongoing reporting on the completion of
strategies. The CAO directs the bureaus of Financial Services, Human Resources, Internal
Business Services, Revenue, and Technology Services, and the divisions of Business Operations
and Enterprise Business Solution.
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Business Operations

Description

Business Operations provides strategic financial, communications, project management, and
administrative services to all OMF bureaus and other City offices. Business Operations performs
required financial management services for 14 funds, five bureaus, two divisions, five Council
offices, three Council office programs, and PSSRP. Financial management services include
developing and monitoring budgets, rates, capital plans, multi-year financial plans, project
management plans and performance reporting.

Business Operations manages OMF strategic planning services, including analysis of stakeholder
feedback, plan development, monitoring and coordination with City plans. The program
provides communications services including preparing required responses to OMF public and
media records requests, managing the OMF website content, conducting the City budget
outreach process, coordinating OMF-wide efforts in sustainability, diversity development,
customer service, labor-management committees, and provides staff support for two Council-
appointed committees — the Public Safety GO Bond Independent Citizen Committee and the
Technology Oversight Committee. Business Operations also manages special projects assigned
by the CAQ, the Mayor's Office, and City Council.

Goals

This division supports the city goal to deliver efficient, effective, and accountable municipal
services, as well as all OMF goals, through responsive, strategic, and reliable financial services,
communications support, analyses, and project management.

Performance

Business Operations continues to perform well on the OMF Customer Service Survey, incr
the overall customer service rating the past four consecutive years to 3.1 out of 4 in FY 2011-12.
The total budget Business Operations managed in FY 2010-11 was $278 million and total
number of funds managed was 14. Significant accomplishments from FY 2011-12 include
completion of the OMF 2010-12 Strategic Plan, publication of the OMF Polices and Procedures,
and providing an OMF wide employee training focuscd on diversity.

“
»

Changes to Services and Activities

Business Operations staffs and supports two new Council appointed Citywide committees, the
Independent Citizen Committee and the Technology Oversight Committee, that provide reports
to Council on a regular basis. The OMF Diversity Committee, facilitated and supported by
Business Operations, began providing trainings for all OMF employees last year and plans to
sponsor two additional trainings requiring logistical support in FY 2012-13.

OMF is developing the next five-year strategic plan, to be adopted in FY 2012-13. Business
Operations is charged with facilitating the development process, ensuring Integration with the

Portland Plan, producing the report, and reporting plan progress.

The Policy team now reports directly to the CAO, returning to the FY 2008-09 structure.
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Enterprise Business Solution

Description

Enterprise Business Solution (EBS) implements, maintains, and continuously improves the City's
SAP integrated resource planning system. The City uses SAP for critical financial and human
resources activities, including bi-weekly production of payroll, all personnel transactions and
support of the citywide financial management and reporting. EBS provides functional, technical,
communications, change management, end user training, and administrative services in support
of the SAP system. EBS currently supports approximately 1,300 financial system users, 750
human resources and payroll users in 28 business groups responsible for executing critical
business processes, and more than 1,900 employee self-service users. EBS is a partner with the
business process owners and bureaus to drive efficient use of the SAP system and i 1mpr0ve the
execution of the operational responsibilities of the City, and to deliver additional functionality to
enhance the use of the SAP system. This program includes partnenng w1th BTS in the
maintenance of the SAP system to pr0v1de a reliable and available computer system to meet the
business operational needs of City Bureaus.

Goals
q he Citvwvi £ deli ¢ c ;
EBS supports the Citywide goal of delivering efficient, effective, and accountable services and

5
supports the OMF mission of managing the City’s fiscal, human, physical, and technological
resources to deliver high quality services to the City and the community through management
and support of the City’s SAP system.

Performance

EBS performance is measured through customer service satisfaction, training delivered, and the
number of change requests and Help Desk tickets received and completed. As the program
continues to define and implement standardized operational processes, customer satisfaction and
"pe,te to increase. The targets for FY 2012-2013 include an average customer

satisfaction rating of 2.5 out of a possible four, 1
completion of 40 high priority change requests.

('j_‘ =

fTiciencies are ©

<~

130 training sessions delivered by EBS, and

Changes to Services and Activitics
Key changes include the continued right-sizing of EBS through the addition of functional and
operational staff, creation of an SAP Business Systems Analyst classification, and

reclassification of existing positions to reflect the unique nature of the work performed by the
Division: continued reduction in reliance on consultants for Ongoing support; continued

1y thy WU QWS AT W) LS UALGLLS Pty LA

improvements in performance metrics; and the development, approval and initial implementation
of a long-term SAP training plan for the City.
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OMF Director's Office

Performance Measures

FY 2009-10 FY 2010-11 FY 2011-12 FY 201213 FY 2012-13
Year-End Year-End Revised Performance Performance
Performance Measure Type Actuals Actuals Budget No Dec Pkg With Dec Pkg
MF_0034 - Annual number of accounts payable invoices processed WORKLOAD 24,008 22,150 22,000 22,000 21,000
MF_0035 - Annual dollar amount of interagency billings (in millions) WORKLOAD $132 $130 $128 $128 $118
MF_0037 - Total budget managed annuaily (in millions) EFFECTIVE $278 $275 $250 $250 $235
MF_1083 - Customer Service satisfaction rating (scale 1 to 4) EFFECTIVE 218 210 2.50 2.50 1.75
MF _1085 - Number of training sessions delivered WORKLOAD 158 200 150 130 130
MF_1126 - Percent of high priority change requests completed EFFICIENCY 0% 63% 65% 65% 43%
annually
MF_1127 - Number of high priority change requests received WORKLOAD 0 104 60 55 55
annually
MF_1128 - Number of high priority change requests compieted WORKLOAD 0 66 40 40 24
annuaily
MF_1129 - Average number of Help Desk tickets open daily WORKLOAD 0 268 50 150 185
MF_1167 - Customer service survey rating (4 is highest) EFFECTIVE 0 3 3 3 3
MF_1168 - Number of employee hours of diversity training WORKLOAD 0 142 234 320 250
conducted at OMF-wide training
2/2/2012 Page 1 of 1
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Total FTE and Salary by Class
Office of Management & Finance
Office of the CAO

CY_REVBUD {Rep}

V52_NO_DP {Rep}

V52_TOTAL {Rep}

Class Title No. Amount No. Amount No. Amount

30000062 Accountant | 1.00 38,064 1.00 38,064 1.00 38,064
30000063 Accountant 1 4.00 241,128 4.00 243,216 4.00 243,216
30000434 Administrative Assistant 1.00 62,916 1.00 65,281 1.00 65,281
30000433 Administrative Specialist, Sr 2.00 118,105 2.00 122,938 2.00 122,938
30000436 Administrative Supervisor | 1.00 57,951 1.00 60,331 1.00 60,331
30000441 Business Operations Manager 2.00 189,600 2.00 193,270 2.00 193,270
30000442 Business Operations Manager, Sr 1.00 124,106 1.00 128,646 1.00 128,646
30000440 Business Operations Supervisor 1.00 75,064 1.00 78,140 1.00 78,140
300004489 Business Systems Analyst, Sr 1.00 80,548 1.00 83,356 1.00 83,356
30000406 Chief Administrative Officer 1.00 186,060 1.00 186,060 1.00 186,060
30000567 Financial Analyst 1.42 - 92,077 2.00 132,660 2.00 132,860
30000566 Financial Analyst, Assistant 2.00 133,296 2.00 135,476 2.00 135,476
30000569 Financial Analyst, Principal 1.00 100,044 1.00 100,044 1.00 100,044
30000568 Financial Analyst, Sr 6.58 512,773 6.00 484,282 6.00 484,282
30000451 Management Analyst 3.00 182,478 3.00 187,200 3.00 187,200
30000453 Management Analyst, Principal 1.00 88,572 1.00 92,198 1.00 92,198
30000011 Office Support Specialist | 0.67 26,552 0.00 0 0.00 0
30000012 Office Support Specialist Il 0.00 0 1.00 43,956 1.00 43,956
30000460 Policy Analyst 1.00 107,556 1.00 107,556 1.00 107,556
30000461 Policy Analyst, Sr 1.00 93,288 1.00 93,288 1.00 93,288
30000495 Public information Officer 1.00 81,208 1.00 83,812 1.00 83,812
30001683 SAP Business Systems Analyst 2.00 131,616 2.00 136,810 2.00 136,810
30001433 SAP Business Systems Analyst, Principal .00 187,216 2.00 190,176 2.060 180,176
30001684 SAP Business Systems Analyst, Senior 9.00 732,361 9.00 749,794 9.00 749,794
30001233 SAP Support Manager 1.00 130,296 1.00 130,296 1.00 130,296
30000532 Training & Development Officer 2.00 129,600 2.00 132,318 2.00 132,318
Total Full-Time Positions 49.67 $3,902,475, 50.00 $3,999,16 50.00 $3,999,1¢8
Grand Total 49.67 $3,902,475; 50.00 $3,999,168; 50.00 $3,999,168
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FUND OVERVIEW

Enterprise Business Solutions (EBS) Services Fund implements, maintains, and continuously improves
the City's SAP integrated resource planning system. The fund currently supports financial system users
and human resources and payroll users in 28 business groups across the City.

Revenues

The fund's major source of revenue is service reimbursement transfers from City bureaus.

Managing Agency

Office of Management and Finance, Enterprise Business Solutions Services.
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Citywide Projects

OVERVIEW
Citywide Projects includes the Public Safety Systems Revitalization Program (PSSRP).

The PSSRP manages the procurement and implementation of upgrades to the City of Portland’s
public safety systems used by the City and its regional partner agencies.

The PSSRP has overall responsibility for monitoring life cycles for public safety systems
including those used for: emergency call processing and dispatching, criminal justice, emergency
operations, and radio and data communications and interoperability needs of the City of Portland
and partnering regional jurisdictions. ‘

The key driving factors for the program are: (1) the inability to receive ongoing maintenance
from current public safety systems vendors; (2) the retirement of key system support staff; and
(3) the difficulty of maintaining interoperability with existing systems. The program is necessary
to replace or upgrade aging public safety technology systems in order to sustain vital emergency
response services and public safety operations for the citizens of Portland.

Current projects in the PSSRP project portfolio are:

o The Regional Justice Information Network (RegJIN) Project which will replace the
legacy Portland Police Data System (PPDS), a system used by regional law enforcement
partner agencies. ,

e The Public Safety Emergency Radio Replacement Project, which will implement a cost
effective, highly reliable digital public safety voice radio system replacement that meets
the current and emerging needs of the Portland region.

o The Portland Fire and Rescue (PF&R) Fire Information Systems (FIS) Replatform
Project, which will port the FIS to a current and supported development platform.

253



254

06%'286'62 656'760°0¢ 99Z°690°0% YLL'0LZ' VL 6£9'c€Z'6C $92JN0S9Y |BI0L
¥6E£'€62’1 £98'cov'l G9Z'86¢€’1L 0 S00°0CL°L Aieuona1osI pund [BIsUSD
0 0 0 v6z'le 8G8'v¢ $821N0S SNOBUER||9ISI
0 0 0 €16'v98° L1 ¥¥6°G28'8 Spaa00lid 90N Pue puog
1€9'219'C 1£9°219°C £6£°089°¢l 8.6°196°) ov0'vE6'9) anusAsy - SI9jSuBl] pun4
0 0 0 0 0 anuanay Aouabelaju|
0 0 ov£ 96 06£'2C8 91'62¥ $onuBASY [BJUSWIUIBACBIB)U|
6S¥'910'9C 6S¥'910'92 20€'v68've 0 619'688°1L souejeg pund Buiuuibag pajebpng
$92IN0SaYy

06t°286'62 656'760°0S 99Z'690°0% 9¢€'628'v1 6€9'c€2'62 sainjipuadx3 |ejol
€19'¢86°L1 €19'¢86°/1 658°'002°0¢ 0 0 Asusbunuo)
1£9'2/9°C 1£9'219'C ¥28°900'S 605 '6€S 005°¢9l asuadx3 - sigjsuel] pund
0 0 0 00S°22L°) 189'€0Z'1L 20IM9S 198(
GG/'GET'L 6G2'GET’|L 0 0 0 . Aepno |eyde)
€16'769 €16'v69 168299 0/6'€€2'C 950'%2S SOOIAISG PUB S|BLS)RI [BUIS)U|
1B0'¥¥9'9 YS¥'€L9'9 ¥¥5'258°C #99'999'6 210'152'S SOOIAISS PUB S|BUSIE [BUISIXT
SI¥'LGLY 18S'¥€T°1L Zrliove’l £69°'112'L $£2'€88 SOOIAISS [BUOSIad
0 0 0 0 06025112 soueleg pun4 pajeudoiddeun
sainjipuadx3

asueulq g Juswabeuel Jo 291110
Jebpng S.dd INOYHA jebpng s|enjoy . s|enjoy
peajsanbay pajsanbay pasiaay puz-iesp pu3-iea)
€1-210C Ad €1-2102 Ad ZL-LL0T Ad b1-0102 A4 01-6002 Ad

sjasfoid apimAyn
19bpng neaing jo fewwng



Public Safety Systems Revitalization Program

Description

The PSSRP office provides overall management and technical leadership for the projects in the
PSSRP portfolio, and includes staff needed to plan for and implement public safety system
replacements and upgrades. :

Goals
Citywide Projects supports the City goal of delivering efficient, effective, and accountable
municipal services by maintaining a financially healthy City government through upgrades to the
C1ty s public safety technology systems. Specific PSSRP goals include:
Replace aging public safety systems technology

« Position the City to take advantage of current public safety technology initiatives.

e Stay within budget through effective project management and monitoring

o Communicate openly and directly

o Conduct transparent and open processes

o Collaborate with vested stakeholders

e Modify processes and procedures to improve business operations

o Be flexible and responsive to meet objectives

o Adhere carefully to program scope and project plan parameters

o Implement and utilize established project management practices whenever possible

Performance

There are no performance measures associated with PSSRP in the budget. Quality and
effectiveness of PSSRP are measured and reported monthly by an independent quality assurance
(QA) services firm on contract with the City. Each month, the QA consultant assesses and
reports on 45 critical project management areas for PSSRP projects.

Changes to Services and Activities

It is expected that all available positions necessary for completing the remaining PSSRP projects
will be filled in FY 2012-13. Anticipated activities in FY 2012-13 include: awarding a contract
for a new PPDS replacement system after a competitive Request for Proposal (RFP) process; -
selecting a vendor and beginning contract negotiations for a replacement radio system after a
competitive RFP process; and performing replatforming work on Portland Fire and Rescue’s Fire
Information Systems.
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Total FTE and Salary by Class
Office of Management & Finance
Citywide Projects - PSSRP

_CY_REVBUD {Rep} V52 NO_DP {Rep} | V52 TOTAL {Rep}

Class Title " No. | Amount No. | Amount No. | Amount

30000218 Inf Syst Analyst, Principal-Gen _ 2.00 175,152 2.00 175,152 2.00 175,152
30000219 Inf Syst Analyst, Principal-Proj Mgmt 1.00 84,624 1.00 87,225 1.00 87,225
30000607 Inf Syst Mgr-Generalist 1.00 64,536 1.00 66,736 1.00 66,736
30000451 Management Analyst 2.00 122,910 2.00 - 125,598 1.00 68,142
30001031 Technology Capital Project Manager | _ 3.00 346,932 3.00 351,504 3.00 351,504
30001032 Technology Capital Project Manager I 1.00 141,771 1.00 146,952 1.00 146,952
Total Full-Time Positions : 10.00 $935,925| 10.00 $953,167 9.00 $895,711
Grand Total 10.00  $935925) 10.00  $953,167| 9.00  $895,711
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Special Appropriations

OVERVIEW

Special appropriations are included in OMF for reporting purposes only. They are primarily used for
General Fund expenditures that are not specific to a bureau and often provide Citywide benefit. These
include payments to non-City agencies, funding for some City programs, and some City set-asides. The
Office of Management and Finance provides management and oversight for the appropriations under the
direction of City Council. Some appropriations are one-time allocations while others are ongoing.

Ongoing Special Appropriations

City Membership and Dues

This special appropriation provides $274,244 in ongoing resources to fund the costs related to the City
memberships in various organizations to which the City subscribes as a municipality. This special
appropriation will be administered by the Office of Management and Finance.

Clean and Safe

This special appropriation provides $20,948 in ongoing resources to support the City's share of the
downtown Business Improvement District. This special appropriation will supplement charges to
downtown property owners. The funds are used for guides, marketing strategies, enhanced security, and
street cleaning in the downtown area.

Compensation Set-Aside

This special appropriation is a set-aside for General Fund adjustments to salaries for City employees,
based on projected inflation. These funds are distributed as necessary to bureaus during the spring budget
monitoring process each fiscal year. The amount estimated for FY 2012-13 is $11,128,037.

COPPEA Training

This $15,032 ongoing allocation is for a training set-aside in accordance with the labor agreement with
the City of Portland Professional Employee Association (COPPEA).

Crisis Assessment & Treatment Center

This appropriation provides ongoing funding of $615,013 for the City's share of the operational costs of
the Crisis Assessment & Treatment Center.

Council Emergency Fund

This funding of $5,000 is for the annual appropriation for the Mayor and Commissioners as specified in
the City Charter. This appropriation is administered by the Mayor's Office.

Downtown Services

This special appropriation provides $1,094,060 in ongoing resources to keep downtown Portland a safe
and attractive center for people and businesses. Contracted services include bicycle patrol, public
restroom cleaning in the downtown parks, and Pioneer Courthouse Square security. The appropriation
also funds an interagency agreement with Portland Parks and Recreation to maintain flowers pots along
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the transit mall and light rail corridor. This appropriation accomplishes different work than the Clean and
Safe special appropriation.

Future Connect Scholarship

This package will provide $500,000 in ongoing funding to the Future Connect Scholarship. This program
is designed to create a pathway to an Associate's Degree by helping youth with the financial burden of
attending college. It also serves as an incentive for youth who are most at-risk of not graduating college
on time. This scholarship covers the cost for the first two years of study at Portland Community College.

Leaders Roundtable

This special appropriation provides $14,564 in ongoing resources to fund the City's share for an advisory
group of community leaders. It is convened to coordinate and improve interrelated services attended by
staff from the Mayor's Office. This special appropriation will be administered by the Mayor's Office.

Mayor's Secret Service

This special appropriation provides an annual amount of $2,000 for the Mayor's Secret Service Fund as
specified in the City Charter. This special appropriation will be administered by the Mayor's Office.

Portland Center for the Performing Arts (PCPA)

This ongoing funding of $793,408 is to meet the City's obligation to the PCPA. This is a contractual
payment to provide operating and capital support to the City-owned performing arts facilities.

Regional Arts and Culture Council (RACC)

RACC's base budget includes a total of $3,932,584 ongoing funding and $200,000 one-time funding for
Work for Art in accordance with the contract.
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