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Portland Parks & Recreation 

Resource and FTE Summary

 FY 2011-12 
Adopted

FY 2012-13 
Base

FY 2012-13 
Reductions

FY 2012-13 
Add Packages 

FY 2012-13 
Requested

GF Ongoing $42,342,087 $43,687,822 ($3,504,438) $271,891 $40,455,275
GF One-Time 620,423 0 0 389,220 389,220
Programming 
Revenues

29,054,695 28,170,984 (824,513) 15,000 27,361,471

Other Revenues 41,712,450 30,545,434 (89,271) 0 30,456,163
Total Revenues $113,729,655 $102,404,240 ($4,418,222) $676,111 $98,662,129
FTE 440.90 439.80 (40.40) 3.00 402.40

Bureau Overview and Significant Issues

Portland's Park & Recreation System 

Parks is the steward of a diverse portfolio of parks and recreation facilities that are used extensively by the city's residents
and visitors. The total parkland managed by the bureau includes 11,209 acres, which represents about 12% of the 
geographical area within the city of Portland. Not included in this acreage are 238,000 street trees that are the 
responsibility of Parks staff. Parks operates 13 swimming pools, 12 community centers, three music/dance centers, five 
golf courses, and one motor raceway. 

Strategic Plan and Significant Issues: 

Manage and Protect Assets: As a trustee of public assets and lands, the bureau struggles to address the backlog of major 
maintenance needs for assets that are deteriorating due to age and overuse. Continuing major maintenance, while also 
ensuring that the recreational needs of a growing and changing population can be met with new parks and recreation 
facilities, is a challenge that Parks must meet with its current resource base. The bureau is further challenged by the need 
to ensure that the city's livability is protected as it faces the increased pressures of urban development and population 
growth.

Reach and Involve the Community: Parks faces the challenge of how to increase the awareness, appreciation, and 
understanding of the community and its civic leaders of the environmental, social, and economic benefits of parks and 
recreation services. 

Improve Service Delivery: The key challenge for this area is meeting the increasing needs of the community with limited 
fiscal and physical resources. 

Enhance Organizational Capacity: Enhancing organizational capacity requires strengthening and establishing new 
policies, systems, and processes that will reposition the organization so it can operate more effectively in an environment 
of continual change. 

Management Data
Commissioner in Charge: Nick Fish 
Bureau Director: Mike Abbatè 
Website: http://www.portlandonline.com/parks/ 
Administration: 4.7% 
M/W/ESB Contract 48% Prime & 62% Sub

Workforce Data
Minorities: 15.17% 
Female: 36.49% 
Non-Represented: 25.0% 
Span of Control: 6.3 positions per supervisor 
Management Layers: 1 to 5 
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Performance Dashboard

Operating and Capital Requirements

 FY 2010-11 
Actuals

FY 2011-12 
Adopted

FY 2012-13 
Base

FY 2012-13 
Request

FY 2013-14 
Estimate 

Operating - Base $72,895,028 $85,927,958 $80,646,233 $76,604,173 $82,898,233
Operating - One-Time Initiatives 124,180 620,423 0 389,220 370,000
Capital - New Construction 3,641,378 22,521,838 16,807,896 16,807,896 32,258,326
Capital - Major Maintenance 4,293,694 3,855,753 4,787,489 4,698,218 31,551,399
Unappropriated Ending Balance 802,700 803,683 162,622 162,622 800,000
Total $81,756,980 $113,729,655 $102,404,240 $98,662,129 $147,877,958

Overview of Major Projects and Initiatives

Asset Management and Replacement Plans: Parks continues to implement an asset management system approach by 
updating its current asset registry. The funding needed for capital maintenance to our existing asset base over the five-year 
forecast is $164 million. 

Major Maintenance: The Major Maintenance funding will focus on improving some of Parks maintenance facilities to 
make them more functional and safe, however Major Maintenance funding is not sufficient to address all the needs of 
these facilities. A contingency of $300,000 will be set aside to address emergency repairs as they arise. 

E205 Initiative: .The largest gap in service of access to parks exist in the neighborhoods east of I-205. Annexed 
into the City in the last few decades, few parks were available. Park development has not matched population 
growth since. The initiative aims to improve and enhance amenities in existing parks with a number of smaller 
projects designed for under $250,000 each. 

Major Assets Managed

 4 Years  
Ago1

Current2 5 Years 
From Now3

Percent in Good Condition 57% 52% 50%
Percent in Fair Condition 28% 23% 25%
Percent in Poor Condition 15% 9% 11%
Major Maintenance Backlog $1.9M $81.1M $100M
Replacement Value Total $219M $930.9M $935M

1Represents buildings only first reported in 2008 Citywide Assets Report 
2Citywide Assets Report 2011 includes all facilities, and most park amenities and infrastructure assets. 
3Estimates assume no significant new funding sources to address backlog of maintenance, nor significant addition of parks or facilities 
within the next five years. Conditions do not total to 100% due to assets not yet assessed. 
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Portland Parks and Recreation
Program Summary Template

Regular Limited 
Term Operating Capital General Fund Rates, Fees & 

IAs
Federal, State 

& Local Other Core Community

Maintenance - Parks 
Eileen Argentina
823-5103

Maintenance, daily inspection, renovation, and seasonal preparation of developed parks 
and their amenities, including restrooms, picnic facilities, and playgrounds.          61.00          1.00             8,750,360                          -   

                                -           8,574,602            175,758                       -                         -   Number of restrooms cleaned: 200
Number of playstructures inspected: 125
Tonnage of Solid Waste Removed: 1,460

                    1 1

Maintenance - Natural Areas and 
Trails
Deborah Lev
823-6183

Portland Parks & Recreation strives to preserve Portland's natural heritage in an 
integrated and sustainable way by protecting and maintaining a healthy ecosystem for air 
and water quality, conserving bio-diversity and enhancing the natural beauty of the city, 
building stewardship within the community, and ensuring safe and accessible means for 
people to connect with nature.

         24.20          1.00             3,554,305                          -   

                                -           2,578,626            806,655            169,024                       -   Acres of Invasive species treated annually: 3,824
Miles of trails maintained: 151

                    2 2

Maintenance - Trees
Deborah Lev
823-6183

         29.00              -               3,548,072                          -   
                                -           2,397,056         1,151,016                       -                         -   Number of Tree Inspections: 10,895

Total Tree Permits Issued: 5,731
                    3 3

Maintenance - Central Services 
(centers, pools, restrooms, etc.)
Bob Downing
823-1619

This program maintains the buildings and smaller structures in parks.  The work unit 
includes workers from a variety of building trades: carpentry, electrical, swimming pool 
mechanics, painting, plumbing, and HVAC maintenance mechanics.          33.50              -               4,454,647                          -   

                                -           4,422,696               13,001                       -                 18,950 Number of Demand Work Orders: 8,316
Number of Preventive Work Orders: 2,914
Number of Emergency Work Orders: 13
Number of Routine Work Orders: 8,280

                    4 4

Maintenance - Central Services - 
Equipment
Bob Downing
823-1619

Equipment Services is a support service for other park maintenance units.  It provides 
hauling of debris and compost, asphalt repair, grading, major ball field renovations, 
repair of irrigation systems, metal fabrication, and coordination of the bureau’s vehicle 
needs.

         19.40              -               2,369,615                          -   

                                -           2,342,866               26,749                       -                         -   Number of Demand Work Orders: 3692
Number of Preventive Work Orders: 3927
Number of Emergency Work Orders: 0
Number of Routine Work Orders: 4594

                    5 5

Maintenance - Central Services- 
Turf, Irrigation, Sport Fields 
Bob Downing
823-1619

Maintenance and support of general turf, sports fields, and supporting infrastructure.

         26.10              -               2,630,634                          -   

                                -           2,548,878               81,756                       -                         -   Number of Turf Acres Mowed: 1,400
Number of Athletic Fields Maintained: 351 on 163 sites (due to overlapping 
fields)

                    6 6

Maintenance - Horticulture
Deborah Lev
823-6183

Horticultural Services provides plant material (through both a greenhouse operation and 
by plant brokering), oversees the bureau’s Integrated Pest Management efforts, and 
provides technical expertise for landscape design, habitat restoration, and special planting 
projects.  Horticultural Services also manages landscape maintenance and construction 
for non-park properties under interagency agreements—including street medians, police 
precincts, wastewater treatment plants, and pump stations.

         10.70              -               1,707,864                          -   

                                -              667,179         1,000,685                       -                 40,000 Number of Bedding Plants Provided: 49,994
Number of Native Plants Provided: 69,142
Number of Ornamental Plants Provided: 12,696

                    7 7

Public Safety & Security
Margaret Evans
823-6972

Providing field rangers in the parks throughout the busy spring, summer, and fall season. 
Community safety is enhanced through collaboration with the Portland Police Bureau and 
other regional agencies.

           3.88          1.00             2,550,459                          -   
                                -           1,929,304            619,746                       -                   1,409 Warnings or Exclusions Issued: 3,497

Hours worked - Park Rangers: 15,712
                    8 8

Property/Contract 
Management/Acquisition
Fred Kowell
823-5492

Professional property acquisition, contract and  partnership management.

           7.27              -               2,182,636            7,728,820 

                                -             (555,094)         5,292,405         1,150,000            160,015 Number of SDC permits processed: 246
SDC revenue collected: $4.4M
Land acquisitions closed, all funding sources: 41
Administer existing agreements: 336
Non-park use permits issued: 56

                    9 9

Programming - Community Center 
w/pool
Eileen Argentina
823-5103

Portland Parks & Recreation owns and operates four full service community centers 
located throughout the Portland area - offering arts & crafts, sports, fitness, dance, music, 
science, languages, and aquatics.          31.00          2.00             7,587,931                          -   

                                -           2,070,118         5,517,813                       -                         -   Number of Annual Visits: 1,110,201
Number of Registered Activities: 7.579

                  10 10

Programming - Community Center 
w/o pool
Eileen Argentina
823-5103

Portland Parks & Recreation owns and operates nine community centers located 
throughout the Portland area - offering arts & crafts, sports, fitness, dance, music, 
science, languages, and other activities.          23.70          2.00             3,475,175                          -   

                                -           1,594,570         1,880,605                       -                         -   Number of Annual Visits: 379,188
Number of Registered Activities 3,950

                  11 11

Programming - Environmental 
Education
Deborah Lev
823-6183

Portland Parks & Recreation offers diverse environmental experiences in our parks, 
gardens, and natural areas. Classes, guided walks, camp programs, volunteer 
opportunities, and special events focus on the forest, grassland, and water ecosystems 
available in neighborhoods throughout the city. From young children to older adults, 
people of all ages can find active involvement with nature close to home.

           2.00              -                  230,750                          -   

                                -              119,043            111,707                       -                         -   Number of Annual Visits: 13,946                   12 12

Planning/Corporate Strategy
Brett Horner
823-1674

This program is responsible for the planning of park development and recreational uses, 
including interaction with the public about its expectations for parks and resolution of 
issues that arise between different user groups or neighborhood groups. Corporate 
responsibilities include strategic planning and monitoring of results, performance 
measurement and program evaluation.

           9.40              -               1,156,180                          -   

100%         1,126,180               30,000                       -                         -   Number of Parks planning projects:  11
Number of city planning projects (led by other Bureaus or agencies):  21
Number of Strategy, Performance, and Evaluation projects: 24
Number CC Business Plans Completed: 2*
    *nearing completion of project

                  13 13

Programming - Summer Free For All
Karen Loper
823-5123

Offering free Movies in the Park and Summer Concerts in the Park.

               -                -                  998,601                          -   

                                -              152,102            592,956                       -              253,543 Number of Summer Concerts: 41
Estimated Attendance at Summer Concerts: 53,500
Number of Movies in the Parks: 45
Estimated Attendance at Movies in the Parks: 41,800
Number of Summer Playground Sites:  38
Number of Free Lunches served: 101,578

                  14 14

Programming - Aquatics (Admin 
and non-CC pools)
Eileen Argentina
823-5103

Portland Parks & Recreation operates two separate indoor year-round pools and seven 
outdoor pools which are open from mid-June through August.

         10.00              -               3,116,504                          -   

                                -           1,482,610         1,633,894                       -                         -   Number of Annual Visits: 513,883
Number of Swim Lessons: 31,548
Number of Registered Activities: 4,069

                  15 15

8. Program Rankings
7. Output, Outcome, or Efficiency Measure(s)

1. Program Title
    Manager
    Phone #

2. Program Description 5. Percent Admin
3. Staff (FTE) 4. Requirements 6. Resources

1 of 2
1/26/2012

3:22 PM



Programming - SUN/Community 
Schools
Eileen Argentina
823-5103

SUN Community Schools are a collaboration between Multnomah County Department of 
School, Portland Parks & Recreation, and regional school districts. Currently, there are 
58 SUN Community Schools, eleven of which are operated by PP&R. Critical 
components of the program include education, social services, multi-cultural and cultural 
arts, recreation and leisure services, health services, and citizen involvement.

         12.00              -               1,450,260                          -   

                                -           1,268,960            181,300                       -                         -   Number of Annual Visits: 227,659
Number of Registered Activities: 1,063
Total unduplicated children served in enrolled activities: 5,562

                  16 16

Design and Construction
Liz Moorhead
823-5883

Management of park and facilities capital project development, including project cost 
estimating.          13.23          2.00             2,937,865            9,262,411 

                                -                         -                         -           7,008,209         1,857,654 Projects completed: 13
Current projects in construction: 11
Current projects in design: 25

                  17 17

Programming - CMC 
Eileen Argentina
823-5103

The Community Music Center is a non-degree-granting music school and a meeting place
for musical activities. CMC’s mission is to enrich the greater Portland community by 
providing opportunities to enjoy, learn about, and make music.

           3.00              -                  562,027                          -   
                                -                 99,511            371,012               85,000                 6,504 Number of Annual Visits: 50,245

Number of Registered Activities: 657
                  18 18

Customer Service Center (park 
permits)
Margaret Evans
823-5118

Providing recreation program registrations on-line and at the Customer Service Center; 
park special use, picnic, wedding reservations and permitting, and sports field scheduling 
and coordination.            9.00              -               1,244,778                          -   

                                -             (416,884)         1,651,420                       -                 10,242 Reservation permits issued: 4,778
Number of Class Registrations: 11,182
Number of Special Events Managed: 541

                  19 19

Programming - City-wide Sports
Eileen Argentina
823-5103

PP&R's Sports Office coordinates a wide variety of sports opportunities for all ages. 
Choose from baseball, softball, basketball, track & field, football, tennis, volleyball, and 
seasonal and competitive league sports as well as individual recreational sports.

         13.00          1.00             2,148,485                          -   
                                -           1,518,186            630,299                       -                         -   Number of Annual Visits (City sponsored activities): 682,291                   20 20

Programming - MAC 
Eileen Argentina
823-5103

The Arts Center facility offers programs in classrooms, weaving studio with over 60 
looms, a darkroom, printmaking studio with presses, dance studio, music rooms, a 
ceramics studio with pottery wheels, slab roller, and kilns, and an applied arts studio with 
sculpture and jewelry making equipment.

           3.90          1.00             1,047,166                          -   

                                -               (50,259)         1,071,553                       -                 25,872 Number of Annual Visits: 184,985
Number of Registered Activities: 900

                  21 21

Community Relations 
Karen Loper
823-5123

Communications provides internal and external communication via multiple tools such as 
websites and publications. It also includes media liaison, sponsorship and events 
coordination, and bureau-wide marketing standards and training. For the three main 
departments of the bureau, this includes senior level management and their 
administrative support staff. Provide outreach and programming to targeted demographic 
communities. Assist Friends and Partner organizations with development. 

         11.00              -               1,223,227                          -   

                                -           1,223,227                       -                         -                         -   Number of Annual Visits: 82,504
Number of Classes Offered: 402
Total Hours of Programming: 26,228
Annual Volunteer Hours: 460,746

                  22 22

Community Gardens
Karen Loper
823-5123

The Community Gardens program has provided gardening opportunities for the health, 
well-being and social benefit of the people and neighborhoods of Portland since 1975. 
There are 34 community gardens located throughout the city, developed and operated by 
volunteers and PP&R staff, offering the opportunity to grow food and learn  a variety of 
urban agriculture activities.

           2.50              -                  289,538                          -   

                                -              178,354            111,184                       -                         -   Number of Volunteer Hours: 12,960
Number of Garden Plots: 1,358

                  23 23

Programming - Senior Recreation
Eileen Argentina
823-5103

Dedicated to ensuring access to recreational, educational, and wellness opportunities for 
adults age 55 & better throughout Portland and the surrounding areas. Activities are 
offered at senior congregate meal sites, PP&R facilities and other community locations.

           3.62              -                  623,427                          -   
                                -              327,277            181,000            115,000                    150 Number of Annual Visits: 59,542

Number of Activities: 495
                  24 24

Adaptive and Inclusion Recreation - 
(includes ADA and DAC)
Eileen Argentina
823-5103

Offering community-based recreation activities and leisure services specially designed 
for children, teens, and adults who have disabilities and/or special needs. Services are 
designed to assist people in developing and using their leisure time in ways that enhance 
their health, well-being, and independence.  Inclusion services are the cornerstone of 
AIR, as is ADA Coordination and the Disability Advisory Committee for PP&R.

           3.38              -                  456,092                          -   

                                -              396,092               60,000                       -                         -   Number of Annual Visits: 2,696
Number of Registered Activities: 59

                  25 25

Programming - Outdoor Recreation
Deborah Lev
823-6183

The Outdoor Recreation program offers access to extraordinary natural and cultural 
landscapes in and around the Portland metro area through a wide range of outdoor 
classes, trips, and overnight adventures. Participate in a multitude of fabulous, unique, 
outdoor recreational opportunities offered at reasonable prices with qualified and 
experienced leaders.

           1.00              -                  156,193                          -   

                                -                 71,412               84,781                       -                         -   Number of Annual Visits: 1,035                   26 26

Pass-throughs
Fred Kowell
823-5379

Managing resources provided by the City to regional program partners.
               -                -               1,267,805                          -   

                                -           1,267,805                       -                         -                         -   Number of contracts managed: 8                   27 27

Administration
Mike Abbaté
823-5379

Leadership, community relations, business and financial planning, budget development 
and monitoring, accounting.

         25.90              -               3,190,037                          -   

100%         3,190,037                       -                         -                         -   Number of paychecks processed (average pay period): 1,816
Number of job applicant background checks: 1,006
Number of P-Card transactions processed: 13,790
Number of cash receipt posting processed: 5,659
Number of AP Invoices processed: 9,797
IT System Management - User Accts, Servers, PC's, Connections, and 
Applications - 1,125

                  28 28

Golf
Eileen Argentina
823-5103

Portland Parks & Recreation owns and operates five public golf courses citywide.
         30.00              -               7,619,911               198,500 

                                -                         -           7,807,689                       -                 10,722 Rounds of golf played (9 holes): 348,716                   29 29

Portland International Raceway 
(PIR)
Eileen Argentina
823-5103

PIR provides a safe place for groups, clubs and organizations to conduct racing and non-
racing vehicle-oriented events. The raceway draws more than 20,000 participants in 
raceway driver training sessions, recreational activities, and competitive events. 
Annually, the raceway attracts approximately 400,000 spectators to over 600 events and 
is in use nearly every day of the year.

           6.00              -               1,817,559                          -   

                                -                         -           1,811,666                       -                   5,893 Number of Annual Visits: 250,000
Number of user groups and renters managed: 45
Number of event days: 546

                  30 30

Fund Level Expenses This line contains fund level expenses from the Levy, Trust, and Endowment funds and 
all debt service, cash transfers, contingency and unappropriated balances.                -                -             10,866,406 

 NA NA  NA NA

Total        428.68        11.00           85,214,509          17,189,731 4.7%       40,524,454       32,896,650         8,527,233         2,390,954 

2 of 2
1/26/2012

3:22 PM
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Five Year
Financial Plan
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Account 
Class MOC Description Account Code Account Description

FY 2006-07 
Actuals

FY 2007-08 
Actuals

FY 2008-09 
Actuals

FY 2009-10 
Actuals

FY 2010-11 
Actuals

Adopted 
Budget FY 
2011-12

Less One 
Time GF 
Disc FY 
2011-12

Adopted for 
Forecasting 
FY 2011-12

FY 2012-13 
Inflation

Forecast 
FY 2012-13

FY 2013-14 
Inflation

Forecast 
FY 2013-14

FY 2014-15 
Inflation

Forecast 
FY 2014-15

FY 2015-16 
Inflation

Forecast 
FY 2015-16

FY 2016-17 
Inflation

Forecast 
FY 2016-17

Future General Fund Forecast
TAXES 411100 PROPERTY TAXES 5.21% 21,581,890 3.04% 22,237,971 2.95% 22,893,982 3.01% 23,583,085 3.01% 24,292,927

414000 TRANSIENT LODGING TAXES 1.78% 1,820,542 9.30% 1,989,847 4.79% 2,085,157 0.00% 2,085,161 0.00% 2,085,161
LICENSES AND PERMITS 421100 BUSINESS LICENSES 8.86% 7,800,811 9.09% 8,509,893 8.21% 9,208,547 5.63% 9,726,978 5.66% 10,277,533

425100 PUBLIC UTILITY LICENSES 4.80% 7,853,733 4.72% 8,224,432 4.25% 8,573,967 5.06% 9,007,812 5.17% 9,473,510
MISCELLANEOUS 489031 OTHER MISCELLANEOUS 0.00% 4,159,727 -6.11% 3,905,569 -3.25% 3,778,633 -2.80% 3,672,824 1.15% 3,715,058

Future General Fund Forecast Total 8.86% 43,216,703 9.30% 44,867,712 8.21% 46,540,286 5.63% 48,075,860 5.66% 49,844,189
Projected Shortfall based on projected PP&R Share of Ongoing GF Discretionary Funds (471,119) (1,410,358) (1,761,327) (2,439,569) (2,317,752)

Account 
Class MOC Description Account Code AcctObject Description

FY 2006-07 
Actuals

FY 2007-08 
Actuals

FY 2008-09 
Actuals

FY 2009-10 
Actuals

FY 2010-11 
Actuals

Adopted 
Budget FY 
2011-12

Less One 
Time GF 
Disc FY 
2011-12

Adopted for 
Forecasting 
FY 2011-12

FY 2012-13 
Inflation

Forecast 
FY 2012-13

FY 2013-14 
Inflation

Forecast 
FY 2013-14

FY 2014-15 
Inflation

Forecast 
FY 2014-15

FY 2015-16 
Inflation

Forecast 
FY 2015-16

FY 2016-17 
Inflation

Forecast 
FY 2016-17

Resources
GENERAL FUND DISCRETIONARY 487110 GENERAL FUND DISCRETIONARY ONGOING 31,201,557 34,866,638 36,894,291 40,331,248 41,386,201 42,523,087 57,000 42,466,087 4.30% 43,389,197 3.40% 45,514,678 3.70% 47,198,721 3.80% 49,359,326 3.30% 50,976,072

487120 GENERAL FUND DISCRETIONARY ONE-TIME 620,423 620,423 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0
487150 GENERAL FUND DISC. O&M ONGOING - LEVY REPL. 201,693 663,164 998,956 1,048,217 1,074,423
487160 GENERAL FUND DISCRETIONARY O&M FORECAST 4.30% 96,932 3.40% 100,228 3.70% 103,936 3.80% 107,886 3.30% 111,446

GENERAL FUND DISCRETIONARY Total 31,201,557 34,866,638 36,894,291 40,331,248 41,386,201 43,143,510 677,423 42,466,087 4.30% 43,687,822 3.40% 46,278,070 3.70% 48,301,613 3.80% 50,515,429 3.30% 52,161,941
INTERNAL REVENUES 642201 INTERNAL REVENUES 8,901,347 7,304,784 8,220,421 1,307,268 2,781,462 2,606,491 2,606,491 2.90% 2,682,082 3.50% 2,775,951 3.30% 2,867,553 2.60% 2,942,110 2.50% 3,015,665

642202 PARKS LOCAL OPTION LEVY 46,845 226,282 635,355 933,377 906,222 949,629 949,629 771,679 334,542 23,692
INTERNAL REVENUES Total 8,948,192 7,531,066 8,855,776 2,240,645 3,687,684 3,556,120 3,556,120 2.90% 3,453,761 3.50% 3,110,493 3.30% 2,891,245 2.60% 2,942,110 2.50% 3,015,665
SERVICE CHARGES AND FEES 11,025,356 12,457,048 12,436,198 13,528,272 13,725,162 14,203,715 (43,600) 14,247,315 2.00% 14,532,262 2.00% 14,822,903 2.00% 15,119,362 2.00% 15,421,748 2.00% 15,730,180
STATE SOURCES 335,067 273,959 378,492 5,112 241,323 241,323 0.00% 241,323 0.00% 241,323 0.00% 241,323 0.00% 241,323 0.00% 241,323
LOCAL SOURCES 668,564 154,923 170,643 195,450 262,676 217,950 217,950 0.00% 217,950 0.00% 217,950 0.00% 217,950 0.00% 217,950 0.00% 217,950
MISCELLANEOUS 177,390 162,684 2,103,328 843,362 757,838 621,635 621,635 5.53% 640,813 4.30% 658,268 4.38% 676,439 3.46% 693,172 3.46% 710,352

Resources Total 52,356,126 55,446,318 60,838,728 57,138,978 59,824,673 61,984,253 633,823 61,350,430 5.53% 62,773,931 4.30% 65,329,007 4.38% 67,447,932 3.80% 70,031,732 3.46% 72,077,411
Expenses

PERSONNEL SERVICES 511100 FULL-TIME EMPLOYEES 17,182,110 18,252,436 19,969,106 19,184,259 19,726,860 20,750,038 147,648 20,602,390 3.80% 20,986,369 2.00% 21,406,104 2.80% 22,005,477 2.70% 22,599,619 2.00% 23,051,605
511300 PART-TIME EMPLOYEES 6,260,781 6,853,022 7,664,956 8,678,990 8,942,630 8,330,157 93,741 8,236,416 3.80% 9,522,776 2.00% 9,718,105 2.80% 9,987,226 2.70% 10,254,829 2.00% 10,465,167
512100 OVERTIME 164,983 184,680 185,038 215,032 150,473 158,965 6,000 152,965 3.80% 158,780 2.00% 161,954 2.80% 166,485 2.70% 170,979 2.00% 174,399
513100 PREMIUM PAY 321,443 359,072 332,388 58,272 62,192 52,238 52,238 3.80% 54,227 2.00% 55,309 2.80% 56,855 2.70% 58,387 2.00% 59,552
514099 BENEFITS 7,852,372 8,230,414 9,390,344
514100 BENEFITS - HEALTH 4,154,052 4,497,838 5,411,617 30,396 5,381,221 9.50% 5,892,442 8.10% 6,369,731 8.10% 6,885,681 6.70% 7,347,017 7.80% 7,920,080
514200 BENEFITS - VARIABLE WAGE DRIVEN 4,999,760 5,467,799 5,558,940 36,552 5,522,388 3.80% 5,642,798 36.54% 6,493,086 2.80% 6,587,014 19.05% 7,081,875 19.05% 7,479,385
511198 ALL EMPLOYEES DRIFT 0.50% 199,380 0.50% 200,372 0.50% 201,373 0.50% 202,376 0.50% 203,385

PERSONNEL SERVICES Total 31,781,687 33,879,625 37,541,833 37,290,365 38,847,793 40,261,955 314,337 39,947,618 9.50% 42,456,772 36.54% 44,404,661 8.10% 45,890,111 19.05% 47,715,082 19.05% 49,353,573
EXT. MATERIALS AND SERVICES Utilities UTILITIES 7,790 9,714 (1,362) 1,701

ELECTRICITY 1,058,263 1,139,882 1,200,866 1,226,975 1,326,893 1,366,444 1,366,444 0.90% 1,378,742 1.30% 1,396,666 1.90% 1,423,200 1.50% 1,444,547 2.10% 1,474,879
WATER - SEWER 1,186,626 1,219,213 1,361,985 1,457,413 1,422,398 1,484,713 1,484,713 8.30% 1,607,944 8.80% 1,749,443 7.90% 1,887,648 7.40% 2,027,328 6.10% 2,150,996
NATURAL GAS 753,035 776,263 836,502 682,321 687,147 667,412 667,412 0.70% 672,085 0.60% 676,119 2.90% 695,726 3.30% 718,683 2.80% 738,809
GARBAGE 263,260 257,513 166,217 288,498 306,406 265,387 265,387 2.70% 272,554 2.40% 279,097 3.30% 288,309 3.60% 298,690 3.60% 309,445
WASTE DISPOSAL 6,612 3,313 1,217 7,500 7,500 2.70% 7,703 2.40% 7,888 3.30% 8,149 3.60% 8,442 3.60% 8,746

Other External M&S 10,765,068 11,088,693 10,743,342 8,363,572 8,932,458 10,091,728 283,486 9,808,242 3.50% 10,151,640 3.40% 10,496,826 2.80% 10,790,786 2.60% 11,071,335 2.80% 11,381,335
EXT. MATERIALS AND SERVICES Total 14,034,041 14,491,278 14,314,161 12,022,092 12,678,220 13,883,184 283,486 13,599,698 8.30% 14,090,668 8.80% 14,606,039 7.90% 15,093,818 7.40% 15,569,025 6.10% 16,064,210
INTERNAL SERVICES 6,455,908 6,941,361 8,572,824 7,791,675 8,138,398 7,754,114 36,000 7,718,114 3.30% 7,363,232 3.50% 7,572,251 3.30% 7,759,492 2.70% 7,945,548 2.70% 8,135,244
CAPITAL OUTAY 84,490 134,055 134,306 34,845 160,262
OTHER 275,605
O&M - FUTURE FORECAST 4.30% 96,932 3.40% 100,228 3.70% 103,936 3.80% 107,886 3.30% 111,446
DEBT RETIREMENT 85,000 85,000 0.00% 85,000 0.00% 85,000 0.00% 85,000 0.00% 85,000 0.00% 85,000

Expenses Total 52,356,126 55,446,318 60,838,728 57,138,978 59,824,673 61,984,253 633,823 61,350,430 9.50% 64,092,604 36.54% 66,768,179 8.10% 68,932,357 19.05% 71,422,541 19.05% 73,749,473

0 0 0 0 0 0 0 0 (1) (1,318,673) (1,439,172) (1,484,425) (1,390,809) (1,672,062)

Prior Year General fund Discretionary amounts include both Ongoing and One-time (1) Projected Gap between resources and requirements

This forecast includes a matching Target adjustment in FY 2013-14 and FY 2015-16 for PERS expense and that PP&R share of the total
General Fund Discretionary would increase by a like amount.

Beginning in FY 2010-11 the budgeting of revenues from the Parks Local Option Levy for O&M changed from prior years methods as to how
these revenues and expenses to PP&R are reported in the general fund. Instead of both revenues and expenses being shown in the
financial reports, the basic expenses, ie personnel and materials and supplies are offset with a negative expenditure in order for the actual

Portland Parks and Recreation Five Year Forecast - FY 2011-12 through FY 2015-16
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 Budget   Forecast Budget
FY 2008-09 FY 2009-10 FY 2010-11 FY 2012-13 FY 2013-14  FY 2014-15  FY 2015-16  FY 2016-17 

Revenues
   Greens Fees 6,310,966$   5,841,769$   5,514,852$      6,297,177$  5,533,015$  5,790,629$  5,955,301$    6,274,655$  6,498,092$  6,682,882$  
   Concessions 1,089,884     1,048,547     1,055,158        1,146,114    1,112,732    1,123,860    1,155,820      1,388,688    1,428,179    1,468,793    
   Driving Range 450,906        436,458        412,872           422,889       409,989       414,089       663,731         682,606       702,017       721,981       
   Cart Rentals 443,807        406,264        390,660           462,503       448,933       478,523       254,265         291,496       306,785       315,509       
   Bond Revenue -                -                -                   -               -               -               4,700,000      -               -               -               
   Interest on Investments 52,873          28,988          10,338             11,230         9,300           3,702           5,104             7,217           8,073           8,790           
   Fund Transfer -                3,095            97,025             -               166               -               -                 -               -               -               
   Capital Asset Sale 1,245            6,919            -                   -               -               -               -                 -               -               -               
   Misc 72,370          21,575          31,137             17,117         17,337         7,608           4,599             4,758           4,894           5,024           

Total Revenues 8,422,051    7,793,614    7,512,044       8,357,030    7,531,472    7,818,411    12,738,819   8,649,420    8,948,040    9,202,980    

Expenses
Personnel Services
   Full-time 1,553,275     1,604,383     1,568,094        1,577,562    1,580,176    1,608,062    1,669,168      1,702,552    1,751,415    1,797,477    
   Part-time/Casual 349,045        434,947        437,775           432,000       413,000       466,032       470,692         475,399       480,153       484,955       
   Overtime 29,344          20,034          19,740             28,000         22,504         35,018         35,902           36,809         37,740         38,696         
   Premium Pay 46,273          43,848          35,072             50,000         36,063         46,573         47,970           49,409         50,891         52,418         
   Benefits, etc 768,444        775,692        865,777           905,282       914,296       920,723       981,673         1,047,961    1,119,298    1,202,843    
   MMS Labor 184,130        136,320        131,870           125,717       125,557       148,795       153,807         158,996       164,370       169,935       

Total Personnel Services 2,930,511    3,015,224    3,058,329       3,118,561    3,091,596    3,225,203    3,359,212     3,471,126    3,603,867    3,746,324    

Materials & Services - External
   Professional Services 52,722          81,270          23,178             25,052         32,094         40,000         30,900           31,827         32,782         33,765         
   Utilities 182,379        188,919        189,591           194,337       196,634       194,337       202,801         212,719       295,036       310,444       
   Repair & Maintenance Services 37,434          53,135          45,851             63,500         65,358         70,315         56,975           58,684         60,444         62,258         
   Misc Services 53,356          138,541        51,342             41,353         -               67,166         69,181           71,257         73,395         75,596         
   Operating Supplies 308,738        392,788        261,947           330,000       319,051       291,896       278,162         283,699       290,611       298,350       
   Repair & Maintenance Supplies 180,414        253,226        184,553           220,000       229,657       220,724       227,276         234,094       241,006       248,008       
   Property Tax 210,010        208,077        221,033           222,313       223,000       227,664       234,494         241,528       248,774       256,237       
   Minor Equipment & Tools 10,882          81,027          4,067               43,000         43,318         43,000         44,290           45,619         46,987         48,397         
   Other 59,901          (47,719)         52,524             73,609         44,067         75,542         57,208           58,924         60,692         62,513         
   HL Clubhouse Payroll 783,279        760,818        764,410           800,514       799,876       842,000       867,260         918,278       936,643       946,010       
   HL Clubhouse Operating Expense 710,690        565,604        577,153           614,072       619,136       652,387       671,959         692,117       712,881       734,267       
   Compensation to Concessionaires 636,588        623,928        580,895           590,000       417,447       599,203       616,550         626,869       639,056       651,121       

Total M&S - External 3,226,393    3,299,614    2,956,544       3,217,750    2,989,639    3,324,233    3,357,056     3,475,615    3,638,307    3,726,966    

Internal Services
   Fleet 124,252        194,832        202,394           238,692       239,591       219,211       225,337         232,077       238,333       244,049       
   BTS 34,500          59,347          90,009             101,237       100,554       101,283       104,115         106,752       109,189       111,647       
   Transfer to Parks Bureau 29,140          49,041          39,296             50,100         33,650         37,863         52,184           53,669         55,115         56,599         
   Insurance 33,918          65,581          67,902             61,706         61,809         58,989         60,759           62,338         63,835         65,367         
   Other 7,778            12,389          21,495             11,518         11,599         22,231         21,025           21,556         22,083         22,623         

Total Internal Services 229,588       381,190       421,097          463,253       447,203       439,577       463,419        476,393       488,554       500,285       

Other
   Transfer to General Fund 141,498        225,313        188,054           189,528       189,528       231,096       238,029         245,170       252,525       260,101       
   Transfer to Golf Debt Fund 700,973        786,369        807,280           930,384       912,430       -               -                 586,702       586,702       586,702       
   Pension Debt 135,838        135,420        139,608           155,464       151,202       168,133       200,661         225,566       236,930       251,535       
   Other 109,384        8                   -                   30,000         30,000         53,600         -                 -               -               -               

Total Other 1,087,694    1,147,110    1,134,942       1,305,376    1,283,160    452,829       438,690        1,057,437    1,076,156    1,098,337    

CIP Expenses 200,607       145,102       125,224          342,618       336,734       178,500       4,700,000     -               -               -               

Total Expenses 7,674,793    7,988,240    7,696,136       8,447,558    8,148,332    7,620,342    12,318,377   8,480,572    8,806,885    9,071,912    

Net Revenue (Loss) 747,259       (194,626)      (184,092)         (90,528)        (616,860)     198,069      420,442      168,848     141,155     131,068     

Ending Fund Balance (603000) 1,772,250     1,557,625     1,393,529        1,393,529    822,662       1,020,731    1,443,403    1,614,549  1,758,071  1,891,577  

Youth Fund Trust Revenues 1,758            -                -                   -               -               -              -               -             -             -             
Youth Fund Trust Expenses 44,354          46,516          32,402             64,433         64,433         44,433        24,433         4,433         -             -             
YFT Ending Fund Balance 234,801        188,285        155,883           123,852       123,852       79,419         54,986           50,553         50,553         50,553         

Total 9 Hole Rounds 392,094        355,955        348,716           405,118       341,565       344,981      351,108       357,351     363,710     370,189     

 FY 2011-12 

PORTLAND PARKS AND RECREATION
Municipal Golf Program

Projected Financal Performance

ForecastActuals

1/26/2012
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Budget Forecast Budget
FY 2008-09 FY 2009-10 FY 2010-11 FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17

Revenues
   Rents and Reimbursements 1,822,511$   1,648,057$  1,461,260$  1,555,216$  1,579,190$  1,594,792$  1,622,768$  1,645,501$  1,671,224$  1,697,291$  
   Concessions 99,585          166,432       115,328       151,671       121,567       125,214       129,972       132,518       136,178       139,882       
   Advertising -                45,825         11,404         78,073         24,254         24,982         25,931         26,439         27,169         27,908         
   PIR Bond Revenue -                -               -               -               -               -               -               -               -               -               
   Misc 14,651          26,058         166,577       18,653         73,661         72,571         74,224         75,256         76,256         77,183         

Total Revenues 1,936,747    1,886,372    1,754,569    1,803,613    1,798,673    1,817,558    1,852,895    1,879,715    1,910,827    1,942,264    

Expenses
Personal Services
   Full-time 397,317        378,438       379,452       375,276       381,772       379,788       394,220       401,942       413,044       424,279       
   Part-time 129,221        150,132       123,200       150,000       122,115       116,314       120,734       123,099       126,499       129,940       
   Overtime 27,168          29,179         23,960         30,000         29,143         27,428         28,470         29,028         29,829         30,641         
   Premium Pay 14,488          2,344           1,551           3,500           1,979           1,958           2,033           2,072           2,130           2,188           
   Benefits, etc 142,642        168,281       188,124       177,904       188,462       214,398       222,697       231,135       242,404       253,820       

26,436          24,964         17,821         36,967         19,692         22,000         22,836         23,704         24,605         25,539         
Total Personal Services 737,272       753,338       734,109       773,647       743,164       761,886       790,989       810,979       838,511       866,406       

Materials & Services - External
   Professional Services 42,985          410              1,744           30,000         30,418         30,000         -               -               -               -               
   Utilities 82,920          80,756         82,588         97,000         85,929         97,000         98,349         100,068       102,207       103,986       
   Repair & Maint Services 65,049          70,189         135,826       106,160       148,907       106,160       107,222       108,294       109,377       110,471       
   Local Match Payments 14,203          4,500           -               25,750         -               25,750         25,750         25,750         25,750         25,750         
   Misc Services 57,301          42,262         36,656         45,000         32,535         38,471         39,156         39,853         40,564         41,288         
   Operating Supplies 36,207          64,988         32,061         40,407         36,422         62,907         65,277         67,737         70,290         72,939         
   Repair & Maint Supplies 81,259          83,728         123,991       73,768         75,136         71,768         74,439         77,210         80,085         83,067         
   Facilities Operating Leases 28,357          15,809         15,809         29,000         15,809         15,809         15,809         15,809         15,809         15,809         
   Miscellaneous 60,648          184,651       53,127         50,000         55,935         60,000         61,800         63,654         65,564         67,531         
   Other 76,822          37,225         47,710         43,600         50,552         43,100         43,989         44,647         45,613         46,853         

Total M&S - External 545,751       584,518       529,512       540,685       531,643       550,965       531,791       543,024       555,259       567,694       

Internal Services
   Insurance & Claims 17,508          36,817         30,665         25,912         25,912         23,684         24,466         25,297         26,006         26,708         
   Fleet 8,864            3,383           7,692           13,766         13,766         13,700         13,837         13,975         14,115         14,256         
   BTS 18,409          27,904         21,287         21,568         20,046         21,112         21,703         22,246         22,735         23,235         
   Services from Parks Bureau 14,087          35,533         40,904         24,319         36,444         29,831         30,956         32,123         33,329         34,577         
   Other 68,577          10,610         22,611         26,170         25,238         26,163         26,881         27,569         28,212         28,862         

Total Internal Services 127,445       114,248       123,160       111,735       121,406       114,490       117,843       121,211       124,397       127,639       

Other
   Transfer to General Fund for OH 49,602          55,977         37,687         39,323         39,323         41,933         43,191         44,487         45,821         47,196         
   Pension Debt Expense 21,717          28,069         32,875         28,978         28,561         32,368         38,628         43,423         45,610         48,422         
   PIR Debt Principal 160,000        170,000       180,000       190,000       190,000       205,000       215,000       230,000       245,000       265,000       
   PIR Debt Interest 114,204        104,380       93,942         83,842         82,321         71,224         58,637         45,436         31,314         16,271         
   PIR CT to CIP FUND 402 -                -               60,000         -               -               -               -               -               -               -               
   Other 6,455            -               -               -               -               -               -               -               -               -               

Total Other 351,978       358,426       404,504       342,143       340,205       350,525       355,456       363,346       367,745       376,889       

Capital Outlay -               5,000           30,000         -              -              -              -              -              -              -              

Total Expenses 1,762,446    1,815,529    1,821,285    1,768,210    1,736,418    1,777,866    1,796,079    1,838,559    1,885,912    1,938,628    

Net Revenue (Loss) 174,301       70,844         (66,716)       35,403         62,255         39,692       56,816       41,155       24,915       3,637         

Ending Fund Balance (604000) 644,797        434,721$     365,134$     648,952$     676,154$     715,846$    772,662$    813,817$    838,732$    842,369$    

PIR Ending Fund Balance 396,617       434,721       365,134       396,187       423,388       460,081       513,897       552,052       573,967       574,604       
Timing Tower Trust Ending Fund Balance 11,290         11,290         11,290         11,290         11,290         11,290         11,290         11,290         11,290         11,290         
North Portland Trust Ending Fund Balance 236,890       234,604       237,475       238,604       241,475       244,475       247,475       250,475       253,475       256,475       

PORTLAND PARKS AND RECREATION
Portland International Raceway

Projected Financial Performance

   Interagency WO

Forecast
FY 2011-12

Actuals

1/26/2012
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www.PortlandParks.org  •  Commissioner Nick Fish  •  Director Mike Abbaté

Sustaining a healthy park and recreation system to make Portland a great place to live, work and play.

Powell Butte 
Nature Park




