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PORTLAND
FIRE & RESCUE

MEMORANDUM
Date: January 30, 2012

To:  Mayor Sam Adams
Commissioner Amanda Fritz
Commissioner Nick Fish
Commissioner Dan Saltzman
Auditor LaVonne Griffin-Valade
A

From: Commissioner Réndy Leonardfd
RE: Portland Fire & Rescue’s FY 2012-2013 Réquested Budget

| respectfully submit Portland Fire & Rescue’s (PF&R) FY 2012-13 Requested Budget
for your consideration. This budget complies with Council’s directive to bureaus
receiving General Fund support to submit ongoing reduction packages of 4%, 6%, and
8% of their FY 2012-13 current appropriation levels. At the 4% level, PF&R’s reduction
is $3.6 million.and at the 8% level increases to $7.2 million. = s

PF&R worked in a collaborative process through its Budget Advisory Committee (BAC)
— comprised of private citizens, internal and external stakeholders, employees, labor,
and management - to develop these cuts. In addition, PF&R provided a mechanism for
-all employees to submit reduction suggestions, and all employee suggestions were
considered and discussed by the bureau’s CORE leadership team. At the end of the
- process, the BAC produced a ranked list of reduction decision packages for my
- consideration. | support the BAC’s recommendations to be included in PF&R’s
‘Requested Budget. If implemented, however, many of the reductions will adversely
affect response reliability-and response times, and have a very real impacton
emergency service delivery. - ‘

PF&R operates a network of 30 stations, and at the 4% reduction level two fire stations
would be closed; the 6% reduction level would essentially close two additional stations;:
and the 8% level would close one more station plus reduced funding for another. In all,
five stations would be closed, and a reduced level of staffing at a sixth station. As a
result, daily staffing level would be reduced by over 20 FTE’s, which is a significant
decrease from current staffing. ‘As data shows, public demand for emergency medical

- services continues to increase, while the existing average on-duty staffing has not kept
pace with the workload demands. Closing stations would further hinder our emergency
response personnel’s ability to perform their basic job: protecting life and property of the
citizens of Portland. The bottom line is firefighters are responding to more incidents
with fewer resources. '
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Besides station closures, the decision packages eliminate eleven positions, which would
‘impact code enforcement, public information, training and recruiting, hazmat
coordination, and administrative and support activities. In addition, the bureau’s
participation in the return-to-work (RTW) program would be terminated.

There is also the issue of two rescues and part of a station being funded with one-time
resources through June 30, 2012. The FY 2009-10 budget eliminated ongoing funding
for the rescues and one-time resources have been allocated the last three years to keep
them operational. In FY'2010-11, ongoing resources supporting the station were
converted to one-time, and the current budget includes one-time funding to keep the
station from closing.

PF&R’s budget request includes add packages to support the rescues and station
staffing. In the event resources are not reallocated, both of the rescues will go out of
service and one of the stations will not be fully operational effective July 1, 2012.

~ As a Commissioner and citizen of Portland, | don’t support closing even one fire station’
~ let alone the multiple station closures outlined in the Requested Budget. | appreciate
the challenging financial situation the City is facing and the difficult choices we will be
asked to make in the coming months, but | strongly believe the services provided by
PF&R are essential-to protecting life and property, and we must do everything in our
power to protect those core services. ' ‘

-~ 1In closing, PF&R will always strive to meet their mission of reducing loss of life and
~ property; however, any reduction will make it much more difficult, and have a direct
impact to the level of services provided to the citizens of Portland.
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Bureau Summary

BUREAU MISSION

Portland Fife & Rescue (PF&R) aggressively and safely protects life, property, and the
environment.

Bureau Vision

The community we serve is safe from fire and other emergencies because of our leadership,
preparedness, and responsiveness.

Bureau Principles

PF&R saves lives and property.
PF&R sets high standards for its staff.
PF&R is highly trained.

PF&R is fiscally responsible.

PF&R is responsive to our customers.
PF&R is a good neighbor.

BUREAU OVERVIEW

Serving the Community

PF&R promotes a safe environment for all people who live and work in the Portland
metropolitan area, providing an extensive range of public safety services including response to
fire, medical, and other emergency incidents; fire prevention; public education; and disaster
mitigation. In FY 2011-12, PF&R has 747 full-time-equivalent positions and a revised budget of
$95.4 million.

To maximize resources and provide the quickest possible response times, PF&R provides
emergency services 24 hours a day, 365 days a year from 30 fire stations located strategically
throughout the city. PF&R operates 30 engine companies, nine truck companies, three
fireboats, a rescue unit, and three squad units, including two specialized units for Chemical and
Biological, Radiological/Nuclear and Explosive (CBRNE) response and a specialized unit for
Hazardous Material (HazMat) response. Additional support is provided by a dive/rescue team,
marine response team, wildland interface units, and specialized support apparatus, including a
mobile command center, a structural/trench collapse unit, air and rehab units, and a foam
response unit. ‘

STRATEGIC DIRECTION

Planning for Effective Operations

PF&R uses a three-tiered approach to accomplish its organizational planning. Each level of
planning is linked to the next to ensure the Strategic Plan’s implementation is realistic,
. attainable, and successful. The three linked plans are:




e Five-Year Strategic Plan
e Annual Business Plan
¢ Annual Divisional Work Plans

PF&R's Strategic Plan outlines the goals, objectives, performance measures, and strategies to
be achieved over the next five years. The Plan's progress and effectiveness are carefully
monitored and measured at all levels of the organization. Each of PF&R's five functional areas
operates under the guidelines of its respective Annual Divisional Work Plan, which directly
supports the bureau’s Annual Business Plan and the bureau’s Strategic Plan.

In November 2009, PF&R began to develop its Strategic Plan 2010-15. The Strategic Planning
Steering Committee, comprised of bureau leadership, staff, stakeholders, and community
members, oversaw the strategic planning process through to its completion in July 2010.
Throughout the process, PF&R solicited input from the public, employees, stakeholders, and
various agencies that use PF&R's services to ensure the Strategic Plan’s long-term goals
considered the community's needs and priorities.

In November 2010, PF&R released its Strategic Plan 2010-15. The plan is organized around
four strategic themes, which are:

¢ Operational readiness and effectiveness

Fire safety excellence

Developing our workforce
e Maximizing financial resources

Service Improvement Plan

Portland Fire & Rescue's Service Improvement Plan for FY 2012-13 focuses on three of the
goals identified in PF&R's 2010-15 Strategic Plan. They are the following:

e Create and enhance viable opportunities for collaboration with other agencies to improve
service to the public.

e Develop a comprehensive leadership and management training program to meet the
bureau’s needs for current and future leaders.

e Develop, implement, and evaluate a rapid response vehicle program in which small, light
vehicles staffed with two firefighter-EMTs will quickly respond, evaluate, and treat
persons with non-emergent medical conditions.

SIGNIFICANT ISSUES

Additional Funding Needed for Retirement Payouts

In FY 2005-06, PF&R entered a period of projected increases in retirement, reflecting PF&R’s
aging workforce. Currently, about 90 sworn employees are eligible for retirement. These are
sworn employees who are at least 50 years old with a minimum 25 years of PF&R service or
sworn employees at least 55 years old with any amount of PF&R service. The number of
retirement eligible sworn employees is forecasted to remain high for the foreseeable future.

PF&R is forecasting a retirement épike in FY 2012-13 as a result of the 27-payday look back in
December 2012 and the relatively high number of eligible employees. Depending on the number




of retirements in the remainder of FY 2011-12 (also with a 27-payday look:-back, in June 2012),
up to 40 retirements are projected in FY 2012-13, which would result in payouts of
approximately $2.5 million. PF&R has $1 million in the FY 2012-13 budget for retirement
payouts, so, if these projections hold, PF&R will need an additional $1.5 million to cover the
projected shortfall.

Ongoing Funding Needed for New Rapid Response Vehicle (RRV) Program and One-Time
Funded Station and Rescues

PF&R is the largest Emergency Medical Service (EMS) provider in the State of Oregon.
Currently, over 70% of PF&R's approximately 70,000 annual calls for service are medically-
related. Demand for medical service is expected to continue to rise with the changing
demographics of an aging population and challenging economic conditions.

In 2006, Tri-Data conducted a Service Delivery System Study which recommended PF&R add
four, two-person rescues to handle the growing volume of EMS calls, thereby increasing
response reliability and balancing workload in high call-volume stations. Due to budget cuts,
PF&R currently has only two, two-person rescues, which have been funded with one-time
appropriations since FY 2009-10. Also due to budget cuts, two-thirds of a station has been
funded with one-time appropriations since FY 2010-11.

In 2011, Tri-Data delivered a Service Demand Update report that reiterated the need for
additional resources to handle non-emergency medical calls and recommends PF&R implement
the RRV program included in the GO Bond approved by Portland voters in November 2010.

To continue operating at its minimum staffing level and delivering adequate and consistent fire
and EMS response to all areas of the community, PF&R needs to secure ongoing funding to
staff the existing station and two rescue units and to implement the recommended RRV ’
program. However, since add budget requests for FY 2012-13 are limited to ongoing services
currently funded with one-time resources, PF&R is only requesting one-time funding in the FY
2012-13 Requested Budget to continue the full operation of a station and two existing rescues.

Restoring 24/7 Fire' Liaison at BOEC

The PF&R Fire Liaison Office at the Bureau of Emergency Communications (BOEC) manages
all PF&R emergency response resources, providing technical assistance and expertise to all
aspects of BOEC's fire dispatch. The Fire Liaison Office is located on the BOEC operations floor
immediately adjacent to the fire dispatch pod and is staffed with a PF&R Lieutenant from 7:00
AM to 7:00 PM, seven days a week.

The Fire Liaison's primary'functions are twofold: to keep PF&R resources strategically available
throughout the city, providing optimum fire and EMS response to all coverage areas; and to
assist with triaging difficult and/or unusual calls.

As units respond to emergencies, other units may need to respond to calls in the engaged unit's
area. In some circumstances, it may be necessary for units to actually move out of their station
so they can respond to potential calls in the larger area. The Fire Liaison has authority over the
movement and status of all PF&R units available for emergency dispatch. Fire Liaison positions
are critical to ensure adequate citywide emergency response coverage, while still allowing fire
units to be placed out of service for training, maintenance, etc.

Additionally, the Fire Liaison assists BOEC dispatchers with triaging difficult or unusual calls.
Ensuring resources are triaged and dispatched appropriately reduces overall response times,
decreases danger to the public and crews, and minimizes wear and tear on apparatus. When




the Fire Liaison is not on-duty, BOEC dispatchers must manage operations without this
resource and when significant events occur, such as multiple alarm fires, PF&R must call back
resources to fill this position. BOEC personnel do not have the training, background, or authority
of a Fire Liaison, and dispatchers on the operations floor are left without technical expertise to
answer difficult or unusual triage questions when the Fire Liaison is off duty.

Due to budget reductions in FY 2002-03, Fire Liaison presence was reduced from 24/7 to the
current 12 hours per day. As a result, PF&R's resource management capabilities, deployment
efficiency, and responder safety have suffered. Obtaining funding and restoring the Fire Liaison
to a 24/7 staffed position would ensure that PF&R resources are managed properly and
efficiently on a 24-hour basis.

Increasing Staff to Perform State-Required Code Enforcement Inspections

The PF&R Code Enforcement program is charged with identifying and mitigating fire hazards in
all commercial buildings and multi-family housing of three or more units. Each business, multi-
family residence of three or more units, and institution (school, hospital, jail, etc.) is required to
be inspected for fire and life safety every two years. The inspection program’s goal is to inspect
19,000 of these occupancies each year; however, since staff reductions in FY 2004-05, PF&R
has been unable to meet this inspection goal.

In addition to these scheduled fire inspections, for which PF&R charges property owners a fee,
PF&R code enforcement staff is called upon to conduct a growing number of unscheduled and
unbillable inspections in response to citizen requests and special situations, such as uniawful
occupancy, dangerous buildings, illegal public assembly, chronic false alarms, and illegal .
burning. In FY 2010-11, PF&R completed over 11 000 additional unscheduled mspectlons that
did not generate any fees.

To meet its inspection responsibilities, PF&R |mplemented the Company Fire Inspection
Program (CFIP) in FY 2004-05. The intent of CFIP was to reassign the most basic
(approximately half) of the 19,000 scheduled inspections to firefighters in the stations, thereby
allowing code enforcement staff time to focus on the unscheduled inspection workload and the
more complicated scheduled inspections. This division of responsibility has not achieved the
level of success originally envisioned. At the time CFIP was implemented, the Prevention
Division lost seven positions (one senior fire inspector and six fire inspectors) on the assumption
that there would still be sufficient staffing to meet inspection goals. Since CFIP requires two fire
inspectors to manage its day-to-day operations, overall, the Prevention Division effectively lost
nine fire inspector positions.

PF&R needs four additional fire inspectors to enable the bureau to meet inspection goals;
respond to special situations and citizen requests, including unlawful occupancy, dangerous
buildings, illegal public assembly, chronic false alarms, and illegal burning; manage the CFIP
effectively; and be pro-active in recovering past-due inspections and resume a ¢onsistent
rotation for fire and life safety inspections.

Without additional funding for these positions, PF&R will not be able meet the bureau's goal to
complete 19,000 inspections annually. Increased time between inspections of multi-family
dwellings, businesses, and institutions will place the public who frequent these facilities at
increased risk and susceptible to fire and life safety hazards.

Capital Funding for a Training Center

PF&R’s Training Center is inadéquate to meet PF&R's current and future training needs. As an
all-hazards first-response organization, PF&R continuously delivers ongoing in-service training




and recertification for all sworn staff, training for newclasses of firefighters, and also conducts
highly specialized training for low-frequency and high-consequence fire, EMS, and HazMat
events. PF&R needs a training facility designed to address these specific needs.

The Training Center is located at 4800 NE 122nd Avenue in the Parkrose neighborhood and
houses the PF&R Training & Safety Division offices, PF&R’s Firefighter Training Academy, Fire
Station 2 (Engine 2 and Truck 2), and the drill ground with training props. Built in 1978 and
‘sitting on 8.06 acres, the 19,774 square foot facility was first owned and occupied by the
Parkrose Water District as an administrative office and vehicle maintenance center prior to the
property’s annexation into the City of Portland. The facility was purchased from the Portland
Water Bureau in the early 1990s and remodeled into its current configuration. This facility is also
used today by other City bureaus, regional partners, and community groups for training, meeting
space, and drill purposes.

This facility was not designed to support the daily training activities required to support a
modern all-hazards emergency response organization. In addition, the existing administrative
building is at maximum capacity and unable to provide adequate space for the number of sworn
and civilian staff supporting the Training & Safety Division's daily activities. Without an adequate
training facility, PF&R is not able to efficiently and effectively conduct the mandated training
necessary to provide responders with the knowledge and skills to meet emergency demands in
the service area.

SUMMARY OF BUDGET DECISIONS

Budget Reductions — at the 4% Level

PF&R's FY 2012-13 Requested Budget includes the foIIowing ongoing reductions totaling
approximately $3.6 million to reach the 4% budget reduction level asked for by City Council.

Eliminate Return to Work Program

The Return to Work (RTW) program was designed to offer sworn personnel who were injured in
the line of duty, and determined to be unable to return to work on the front line, an opportunity to
return to work in a staff position. The program has ten budgeted positions, which-have been
vacant most of the time since the program was created. The Fire and Police Disability and
Retirement Fund pays 75% of RTW employees’ salary cost through cost reimbursement, while
PF&R covers the remaining 25% salary costs and benefits costs. This decision package
eliminates all the RTW positions and the funding from PF&R’s General Fund budget to support
this program. ,

Ongoing Cost Reduction: $300,000

Eliminate Land-Line Phone Accounts

This decision package reduces the number of landlines in situations where cell phones are
sufficient.

Ongoing Cost Reduction: $5,000




Eliminate Office Support Specialist lll (OSS Ill)

This decision package eliminates the OSS IlI position in the Management Services Division
(MSD). As a result, MSD will provide decreased administrative and support services to other
divisions and external customers. Live-person phone coverage will not be provided at all
business hours, and status updates on strategic plan and business plan implementation and
other document creation and revision will be delayed or less frequent.

Ongoing Cost Reduction: $63,731

Investigator Overtime/Standby Restructure

PF&R’s Investigation’s Unit requires 24-hour a day coverage, which is achieved through a
complex combination of work schedules, stand-by and overtime. By restructuring Investigators’
work schedules and assignments, the demand for overtime and call shifts will be reduced.
These changes must be bargained with Local 43 prior to implementation..

Ongoing Cost Reduction: $70,000

Overtime Reduction

This decision package reduces the allowable hours of paid overtime for employees to

participate in committee meetings and other bureau-supported activities while off-duty. The
overtime reduction will be achieved through limiting committee meetings, optimizing training
schedules, and more aggressive monitoring and control. The service impact is that valuable

employee participation in. bureau-wide activities such as safety, continuous quality improvement, - -

strategic planning, budget development, and other projects will be significantly reduced.

Ongoing Cost Reduction: $120,000

Eliminate Recruitment Firefighter Specialist

This decision package eliminates PF&R’s recruitment firefighter specialist position, which is
responsible for new firefighter outreach recruitment, hiring planning, and coordination of testing,
interviews, and background checks. The elimination of this position, staffed full-time by a sworn
firefighter, will severely hamper PF&R’s efforts to achieve workforce diversity.

Ongoing Cost Reduction: $111,930

Eliminate Utility Worker

This decision package eliminates the full-time utility worker position in MSD’s Logistics section.
This position is responsible for delivery and pickup services among PF&R’s 30 stations and four
other facilities located throughout the city. Mail and station supplies delivery to and biohazard
waste pickup from stations will be reduced to weekly from the current daily schedule.

Ongoing Cost Reduction: $68,968




Eliminate Training Academy Training Lieutenant

This decision package will cut one sworn Training Lieutenant position from the Training & Safety
Division. Elimination of this position will result in reduced and inadequately supervised training
at PF&R’s Training Academy. Proficiency of the recruits’ and trainees’ skills will be adversely
affected.

Ongoing Cost Reduction: $111,930

Eliminate Injury Light Duty/FPDR Liaison

The Bureau of Fire and Police Disability and Retirement (FPDR) shares with PF&R the
management oversight and cost of an FPDR Liaison position located in PF&R offices. This full-
time sworn employee is responsible for ensuring the flow of timely and accurate information
between FPDR staff and PF&R members and beneficiaries, and to facilitate the placement of
qualified members in light duty positions. This decision package eliminates the funding
allocated for PF&R’s 50% share of the salary and benefits of this position.

Ongoing Cost Reduction: $50,998

Eliminate Public Information Officer

This reduction eliminates PF&R’s sworn Public Information Officer (PIO) position. The PIO is
on-scene at major incidents to provide a point-of-contact for media inquiries. Loss of this
position will weaken PF&R'’s ability in crisis communications, medial relations, public event
coordination, and community outreach.

Ongoing Cost Reduction: $112,975

Eliminate Two Fire Inspectors from Code Enforcement Staff

Code Enforcement Fire Inspectors inspect commercial and multi-family occupancies in the city
of Portland. These inspections generate revenue which recovers approximately 50% of the Fire
Inspectors’ cost. Current staffing levels are insufficient to meet the City’s goal of inspecting
each of occupancies every two years. The reduction of two Code Enforcement Fire Inspectors
will push PF&R farther away from its inspection target and further degrade PF&R’s ability to
enforce the fire code.

Ongoing Cost Reduction: $111,960 ($55,480 Each)

Close Two Fire Stations

At the 4% budget reduction level, PF&R’s FY 2012-13 Requested Budget includes two station
closures. PF&R provides services from a network of 30 fire stations strategically located
throughout the city of Portland. Each station serves a designated Fire Management Area
(FMA). Closing a station would have a detrimental impact on reliability and response times in
the FMA and other FMAs throughout the city. Reliability refers to the percentage of time that a
unit is available to take calls within its FMA and response time is defined as the time interval
from dispatch to arrival on scene. Closing a station would decrease reliability of the adjacent
stations by 10% to 20%, and would increase response times by approximately one to 3.75




minutes at the 80" percentile in the vacated FMA. This magnitudé of response time increase
will have very severe consequences during a fire or a life-threatening emergency.

Ongoing Cost Reduction: $2,168,000 ($1,084,000 Each)

Cost Share the-HazMat Program Coordinator

This decision package eliminates 50% of the HazMat Program Coordinator position. This
position is responsible for HazMat program planning, liaison with federal, state and local
agencies regarding HazMat preparedness and response, training coordination and provision for
PF&R sworn employees and other bureau employees, as well as HazMat response grant
application and reimbursement. This reduction will have a detrimental impact to the City’s ability
~to respond to HazMat emergencies. Since this position provides planning and training for a
number of other City bureaus including Police, BES, Water, Transportation, BOEC and POEM,
PF&R requests that 50% of the position be funded through the General Fund overhead cost
allocation in the future years so that the City would have a full-time position to manage this
critical function.

Ongoing Cost Reduction: $71,724

Eliminate Harbor Master Inspector Specialist

This reduction eliminates the full-time sworn Harbor Master Inspector Specialist position. PF&R
is charged by Portland City Code Title 19 to regulate activities on the Columbia and Willamette
Rivers. Loss of the Harbor Master position will significantly reduce oversight of maritime
industry; the regulation of HazMat shipments, floating structures and waterways; coordination
and integration of PF&R’s marine safety program and response activities; and all maritime
activities relating to the Rose Festival Association fleet activities. In addition, some of the
Harbor Master responsibilities are mandated by City Code Title 19 and will have to be
transferred to other personnel in PF&R, and other bureaus or agencies.

Ongoing Cost Reduction: $114,468

Eliminate EMS Battalion Chief

PF&R's budget eliminates the bureau’s sworn EMS Battalion Chief. The EMS Battalion Chief
manages PF&R’s EMS section, overseeing a staff of five professionals responsible for EMS
planning, quality monitoring and improvement, training and certification for all sworn employees
and approximately 150 Paramedics, and coordination with the County and other local first
response agencies regarding EMS activities. The reduction of this position will have a
detrimental impact on PF&R’s EMS service delivery.

- Ongoing Cost Reduction: $142,944

Budget Reductions — at the 6% and 8% Levels

At the 6% reduction level, two additional stations would be closed. The 8% reduction level
would close one more station plus reduce the funding for another station. In all, five stations

would be closed, and a reduced level of service at a sixth station, if PF&R takes an 8% budget
reduction. '




As indicated earlier in the station closure decision package at the 4% level, closing a station
would increase response times by approximately one to 3.75 minutes at the 80" percentile in
the vacated FMA. If multiple stations are closed, the impact on response times would
exponentially worsen because fewer units would be available to respond the same or increased
amount of calls. Existing data are not available to precisely forecast the impact. However, if
five stations are closed under the 8% reduction scenario, it is conceivable or even likely that
response times in some area would be doubled to the range of 14 to 16 minutes, which would
have very severe consequences during a fire or a life-threatening emergency.

One-Time Budget Enhancements

The FY 2012-13 Requested Budget includes three one-time add packages totaling
approximately $1.87 million to support activities currently funded with one-time resources. They
include the following:

~ Station Operation Funding

The one-time resources would provide funding to continue operating one of the fire stations that
is currently operating with one-time resources received during the FY 2011-12 budget process.

Cost Increase: $669,809 v
Rescue 11 and Rescue 19

- The balance of the one-time resources support the continued operation of the Advanced Life
Support rescue response units located at Station 11 and Station 19. Without these resources,
the stations will revert back to an engine-only station.

Cost Increase: $1,203,460 ($601,730 Each)

Administration & Support

Description

PF&R's Administration & Support consists of the Office of the Chief, the Management Services
Division, and the Training & Safety Division.

The Office of the Chief provides overall direction and management of PF&R. The Chief ensures
PF&R complies with federal, state, and local regulations in the areas of fire suppression,
emergency medical services, fire prevention, investigation, and disaster mitigation. The Chief
also manages human resources, employee assistance, and public communication and public
education.

Human resources includes employee selection and retention, diversity development,
performance management, appraisal improvement, oversight and compliance with local and
state regulations, labor relations, investigations, risk management, workforce planning, and
dispute resolution. Employee assistance supports PF&R's human resources, specializing in
confidential counseling to help firefighters deal with the immediate and long-term emotional




 impact of the emergencies they encounter in the line of duty. The public communications team
delivers news to the public regarding PF&R operations and strategies.

The Management Services Division provides administrative staff and resources to support all
PF&R services. Programs within the Management Services Division include Logistics, Business
Operations, and Retirement Payouts. Logistics maintains and repairs all bureau facilities,
“apparatus, uniforms, and equipment. All emergency and station operating supplies are
~ purchased and distributed through this program. Business Operations ensures compliance with
all City financial, budgetary, payroll, and procurement policies, procedures, and guidelines.
Services provided include payroll processing, procurement, accounts payable and receivables,
budget development, financial projections, and IT coordination with City’s Bureau of Technology
Services. The Retirement Payout program represents the City's contractual obligation to
Portland Fire Fighters Association (PFFA) members upon retirement.

The Training and Safety Division ensures all firefighters have the knowledge, skills, and physical
abilities to perform their jobs safely and effectively. This division delivers in-service training on
new techniques and equipment, ongoing training to meet recertification requirements for state
and federal agencies, new firefighter recruit training, and recruitment.

Within the Training and Safety Division, the in-service training group-delivers continuing
education and training to ensure all incumbent firefighters have the knowledge, skills, and
physical abilities to perform their jobs safely and effectively. Mandatory training ensures
firefighters comply with changing federal and state requirements. As front-line personnel retire,
new recruits are hired to continue PF&R's primary mission. The Training Academy provides new
firefighter recruits with the knowledge and skills needed to perform their jobs safely and meet
federal, state, and City-requirements. The Safety & Loss Control Officer ("Safety Officer")
responds to greater alarms and other incidents of an unusual nature and assumes the position
of Incident Safety Officer. Such incidents include fires, hazardous material spills and releases,
emergency medical service scenes, and special rescue situations. In addition to emergency
response responsibilities, the PF&R Safety Officer performs a wide range of administrative
duties consistent with the needs of the organization.

Goals

All subprograms within Administration & Support align with the City goal to ensure a safe and
peaceful community and support PF&R's strategic goal to improve internal and external
customer service. Within the Management Services Division, Business Operations and
Retirement Payout also support the bureau's strategic goal of strengthening financial resources
management, while Training & Safety also supports PF&R's strategic goal of developlng its
workforce.

Performance

PF&R has mostly carried out its 2005-2010 Strategic Plan, with 88% of the strategies
completed. PF&R has also established a new five-year strategic plan for 2010-2015 and started
implementation in FY 2010-11. PF&R continues to receive one of the highest ratings in quality
of service among the City bureaus according to the Office of the City Auditor’s 2010 annual
community survey. -

By spring of 2012, PF&R will have successfully completed its fire station renovation program
financed by the General Obligation (GO) Bonds that were approved by Portland voters in 1998.
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Station 18 is the last project of this GO Bond program and is expected to be completed in-spring
of this year. The program successfully achieves its goals to seismically upgrade stations,
relocate and build new stations to improve coverage citywide, and to renovate existing stations
to be more functional and to meet ADA accessibility and female firefighter accommodations.

The Management Service Division is managing the implementation of another GO Bond
program that was approved by voters in November 2010. The bond proceeds will provide
funding for fire apparatus replacement over the next five years and the re-construction cost of
station 21. MSD staff is working on apparatus specifications and purchase orders as well as
station 21 project permitting and architectural design.

Changes to Services and Activities

The FY 2012-13 Requested Budget eliminates five positions in PF&R’s Administrative and
Support Program. These reductions include the Public Information Offer in the Chief’s Office,
an OSSIII in Business Operations, a Utility Worker in Logistics, a Training Lieutenant and the
EMS Battalion Chief in Training and Safety. Loss of these positions will have a detriment
impact on the quality and level of administrative and support services provided to PF&R'’s
Emergency Operations and Prevention programs.

Emergency Operations

‘Description

Emergency response is PF&R’s primary mission and the most critical service the bureau ,
provides to the community. Emergency Operations response is the primary means by which the
bureau saves lives and property for the people who live, work, and visit our community.

PF&R responded to more than 68,610 emergency mmdents in FY 2010-11 and is the largest
EMS first responder in the State.

All firefighters assigned to emergency response are certified as Emergency Medical
Technicians, with approximately 150 of these members holding an additional Paramedic
certification. This configuration allows PF&R to provide Advanced Life Support (ALS) from each
of its 30 stations. EMS comprises approximately 70% of all emergency responses.

Specialized operations are provided from designated stations throughout the city, including:
hazardous materials response, marine operations, dive rescue, trench rescue, high-angle rope
rescue, confined space rescue, shipboard firefighting, high-rise firefighting, and CBRNE
responses.

Goals

Emergvency Operations aligns with the City goal to ensure a safe and peaceful community and
supports PF&R's strategic goal of improving operational effectiveness.

Performance

PF&R responded to more than 68,610 emergency incidents in FY 2010-11.
Key firefighting results include:

11




e In the City Auditor's 2010-11 Service Efforts and Accomplishments Report, 87% of
residents surveyed rated overall fire and emergency services positively.

. o PF&R responded to 1,673 fire incidents in FY 2010-11. v
¢ On-duty emergency staff responded to an average of 398 incidents each in FY 2010-11.

e Property loss as a percent of value has remained under 1% (0. 43% in FY 2010-11) for
“the past five years.

Key EMS results include:

e PF&R provides first response EMS and collaborates with the Multnomah County Medical
- Director to report EMS performance data. Of the 68,610 emergency incidents that PF&R
responded to in FY 2010-11, about 70% were medical aid and rescue calls.

e The number of medical aid and rescue incidents that PF&R responded to per 1,000
residents has increased 5% over the last three years. In FY 2010-11, PF&R responded
to 82.5 medical incidents per 1,000 residents, versus 78.5 three years ago.

Changes to Services and Activities

At the 4% reduction level, two fire stations would close. At the 6% reduction level, two additional
stations would close, for a total of four. At the 8% level, PF&R would close an additional station
and would experience reduced funding for yet another. In all, with an 8% budget reduction, five
stations would be closed and the bureau would experience reduced staffing at a sixth. As a
result, the bureau’s daily staffing level for Emergency Operations would be reduced by over 20
FTE’s per day, an 11% decrease from current emergency operations response personnel daily
staffing levels. In addition, if requests for continuous funding are not approved, PF&R would
lose two rescues and two-thirds of a station that are currently funded with one-time resources.
Under this scenario, response times would be significantly longer throughout the city and even
more than double to 15 minutes in some areas.

Prevention

Description

‘The Prevention Division is responsible for reducing the number of fires, fire deaths, and injuries
occurring annually in the city, particularly among those populations that face disproportionately
high risk of death due to fire. PF&R is designated by the Oregon State Fire Marshal as an
exempt jurisdiction as defined in ORS476.030 (3). With this authority, PF&R performs, with few
exceptions, all of the activities assigned by Oregon law to the State Fire Marshal, including
public education, plan review, event permitting, code enforcement, regulation of harbors and
wharves, and fire/arson investigations.

The Prevention Program is comprised of the following sections: Public Education, Plan Review,
Permits/Public Assembly, Code Enforcement, Harbor Master, and Fire and Arson Investigation.

The Public Education section, located at the Historic Belmont Firehouse, provides intervention
to Portland’s most vulnerable and least accessible populations, specifically children and the
elderly. Fire Inspectors partner with local schools and senior organizations to provide direct
outreach and education. Early intervention for children who demonstrate fire-setting behaviors is
provided by the Youth Fire-Setter Intervention program.
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The Historic Belmont Firehouse houses exhibits and vintage props that use PF&R's history to
emphasize important life and safety messages. Visitors experience life in a firehouse, past and
present, while learning how to keep themselves and their families safe.

" The Plan Review section evaluates construction and development plans for compliance with fire
and life safety codes. Fire Inspector Specialists issue trade permits and review plans for
installation of suppression systems (sprinklers, hood, and vent systems) and fire alarm systems.

The Permits and Public Assembly section provides plan review, issues permits, and provides
inspections for special events, shows, VIP events, festivals and seasonal events, underground
tank, fueling, blasting and hazmat activities, pyrotechnics, fireworks, and other high-risk
activities. Inspectors also staff an after-hours public assembly (nightclub) safety program to
prevent overcrowding and blocked exits.

The Code Enforcement section identifies and mitigates fire hazards in commercial buildings,
multi-family housing of three or more units, and marine-related operations. Each business,
multi-family residence of three or more units, and institution (school, hospital, jail) is subject to a
fire and life safety inspection every two years.

The Harbor Master is charged by City Code Title 19 with providing inspection of the wharves,
docks, landings, vessels, and watercraft for compliance with rules and regulations related to the
city's rivers and harbor. The Harbor Master works closely with the United States Coast Guard,
the Oregon State Marine Board, Multnomah County, the Port of Portland, and commercial
ventures that have an interest in the Willamette and Columbia Rivers.

The Fire Arson and Investigation section is responsible for determining causes and origins of
fires, explosions, and other emergency situations that endanger life or property. Dually certified
as law enforcement officers and firefighters, investigators work cooperatively with other law
enforcement agencies including the Portland Police Bureau and the U.S. Buréau of Alcohol,
Tobacco, and Firearms to investigate fires and explosions at a regional level.

Goals

Prevention aligns specifically with the following two of six City goals:

* Ensure a safe and peaceful community. »
° Protect and enhance the natural and built environment.

The Prevention Division also supports PF&R's strategic themes of improving operational
effectiveness and fire safety excellence. '

Performance

In FY 2010-11, the Historic Belmont Firehouse Safety Learning Center and Museum had 6,899
visitors.

Six fire stations participated in a grant-funded pilot project, the objective of which was to develop
and evaluate an integrated risk management model that successfully prevents fires and

injuries. Each fire station designed a program specifically tailored for the demographic of their
fire management area. Target populations ranged from elderly and disabled residents in
middle-income areas, to residents in a very low income mobile home park. Firefighters focused
on one-on-one contacts, educating at-risk residents about personal safety and community
resources, and installing smoke alarms. During the brief grant period, firefighters visited 131
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- homes, installed 500 smoke alarms, and learned valuable lessons for future community
outreach efforts.

The Prevention Division reviewed 2,954 land use and construction plans for compliance with fire
and life safety codes. It also processed and issued 2,472 permits for fire alarm and sprinkler
system installations, special events, and other high risk activities.

in FY 2010-11, the Code Enforcement section completed 18,734 code enforcement inspections
and re-inspections. In the course of their inspections, inspectors found 14,508 new code
violations and abated 13,823 violations.

The Investigations Unit investigated 903 fires, including 192 arson-related fires, and made 78
arrests during FY 2010-11.

Changes to Services and Activities

The FY 2012-13 Requested Budget eliminates the Harbor Master and two Code Enforcement
Inspectors in the Prevention Program. Loss of these positions will have a detriment impact on
the Prevention program.
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Portland Fire & Rescue
Performance Measures

FY 2009-10 FY 2010-11 FY 201112 FY 201213 EY 2012-13

_ . Year-End Year-End Revised Performance Performance
Performance - Measure . Type “Actuals Actuals Budget No Dec Pkg With Dec Pkg
FR_0002 - Percent of residents rating service good or very good EFFECTIVE 87% 87% 90% 90% 80%
FR_0003 - Total number of incidents WORKLOAD 65912 - 67,212 70,000 . 69,000 69,000
FR_0013 - Percent of strategies completed in Strategic Plan out of EFFECTIVE 88% 61% 80% 80% 60%
number targeted for fiscal year
FR_0015 - Response time (turnout & travel) at 90th percentile EFFICIENCY 7147 7.22 7.17 7.30 9.00
(Goal: 5:20 or 5.33 minutes) _ ’
FR_0016 - Number of inspectable occupancies WORKLOAD 38,898 39,202 38,500 39,800 39,800
FR_0017 - Number of structural fires in inspectable occupancies  WORKLOAD 246 208 220 220 230
FR_0018 - Number of structural fires in non-inspectable WORKLOAD 429 391 420 420 420
occupancies
FR_0018 - Number of structural fires in inspectable occupancies EFFECTIVE 6.32 5.31 5.57 5.53 5.78
per 1,000 inspectable occupancies ’
FR_0021 - Average on-duty emergency staffing WORKLOAD 169 169 169 165 © 149
FR_0022 - Number of fire incidents WORKLOAD 1,858 1,673 2,000 2,000 2,000
FR_0023 - Number of medical incidents WORKLOAD - 45,552 47,958 47,500 49,000 49,000
FR_0024 - Number of other incidents WORKLOAD 18,502 17,581 20,500 20,000 20,000
'FR_0025 - Incidents per average on-duty emergency staff EFFICIENCY 390 398 414 418 463
FR_0026 - Total number of structural fires WORKLOAD 675 600 670 640 650
FR_0027 - Structural fires per 1,000 residents WORKLOAD 1.16 -1.03 1.14 1.07 1.08
0028 - Total fires per 1,000 residents WORKLOAD 3.16 2.88 3.40 3.33 3.33
FR_002¢ - Medical incidents per 1,000 residents WORKLOAD 78.25 82.48 80.71 81.67 81.67
FR_0030 - Lives lost per 100,000 residents _ k EFFECTIVE 0.86 0.52 0.92 0.82 1.00
FR_0031 - Property loss as a percent of value of property EFFECTIVE 0.49% 0.43% 0.66% 0.82% 1.00%
FR_0034 - Number of frontline emergency vehicles . WORKLOAD 80 81 . 81 79 78
FR_0035 - Average age of frontline engines EFFICIENCY 7.50 8.50 6.70 7.00 6.00
» FR_0036 - Average age of frontline trucks EFFICIENCY 12.60 11.40 10.30 10.50 10.50
FR_0037 - Average miles on frontline Vengines EFFICIENCY 72,109 81,228 71,600 75,000 65,000
FR_0038 - Average miles on frontline trucks EFFICIENCY 80,682 76,973 68,000 70,000 70,000
- FR_0039 - Code enforcement inspections WORKLOAD 15,632 15,693 15,700 15,800 14,300
FR_0040 - Code enforcement re-inspections WORKLOAD 6,210 4,635 6,300 5,300 5,000
FR_0041 - Percent of inspectable occupancies inspected within 27 EFFICIENCY 83% 83% 83% 83% 70%
months
FR_0042 - Total‘code violations found WORKLOAD 15,774 14,412 16,400 15,300 14,000
FR_0043 - Average violations per inspection WORKLOAD 1.01 0.92 1.04 0.97 0.98
FR_0044 - Percent of violations abated within 90 days of detection EFFICIENCY 60% 57% 60% 60% 50%
FR_0045 - Percent of structural fires where flamespread was EFFECTIVE 83% 81% 83% 82% 70%
confined to room of origin ’ )
FR_0046 - Response time (furnout & travel) at 90th percentile-EMS EFFICIENCY 7.07 7.08 7.07 7.17 8.83
FR_0047 - Response time (turnout & travel) at 90th percentile-Fire EFFICIENCY 7.00 7.03 7.00 7.03 8.50
F= 0048 - With patient time at 90th percentile (interval between -EFFICIENCY 9.33 9.32 9.33 9.50 11.00
| ttch and with patient in minutes)
FR_0049 - Response reliability (overall-GO dates excluded) EFFICIENCY 92% 9M1% 92% 90% 70%
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Portland Fire & Rescue
Performance Measures

FY 2009-10 FY 2010-11 FY 201112 FY 201213 FY 201 2

: Year-End Year-End Revised Performance Performance

Performance Measure Type Actuals Actuals Budget No Dec Pkg  With Dec Pkg

. FR_0050 - Total number of requests for service in the city of WORKLOAD 68,453 68,610 71,500 71,000 71,000
Portland, regardless of the fire agency responding

FR_0051 - Total arson incidents per 10,000 population EFFECTIVE 5 5 5 5 5
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Total FTE and Salary by Class
Portland Fire & Rescue

B CY_REVBUD {Rep} | V52 NO_DP {Rep} | V52_TOTAL {Rep}
Class Title No. | Amount No. Amount No. Amount
30000062 Accountant | 1.00 53,124 1.00 53,124 1.00 53,124
30000064 Accountant HI 1.00 66,888 1.00 66,888 1.00 66,888
30000061 Accounting Technician 2.00 87,912 2.00 87,912 2.00 87,912
30000434 Administrative Assistant 5.00 338,804 5.00 344,015 5.00 344,015
30000433 Administrative Specialist, Sr 5.00 297,108 5.00 © 298,890 5.00 298,890
30000436 Administrative Supervisor | 1.00 72,924 1.00 72,924 1.00 72,924
30000441 Business Operations Manager 1.00 100,044 - 1.00 100,044 1.00 100,044
30000442 Business Operations Manager, Sr 1.00 121,452 1.00 126,420 1.00 126,420
30000440 Business Operations Supervisor 1.00 89,112 1.00 89,112 1.00 89,112
30000449 Business Systems Analyst, Sr 1.00 84,636 1.00 84,636 1.00 84,636
30000110 Carpenter 2.00 111,792 2.00 111,792 2.00 111,792
30000333 Developmen_t Services Technician il 1.00 64,668 1.00 64,668 1.00 64,668
30000489 EMS Program Manager 1.00 93,828 1.00 93,828 1.00 93,828
30000819 EMS Specialist 2.00 188,580 2.00 191,210 2.00 191,210
30000714 Facilities Maintenance Supervisor, Sr 1.00 80,472 1.00 80,472 1.00 80,472
30000071 Facilities Maintenance Technician 3.00 - 177,576 3.00 177,576 3.00 177,576
30000566 Financial Analyst, Assistant 1.00 69,456 1.00 69,456 1.00 69,456
3C 806 Fire Battalion Chief 15.00 1,645,123| 15.00 1,659,559 14.00 1,548,895 -
30000803 Fire Captain 32.00 3,013,584 31.00 2,967,834| 26.00 2,486,634
30000817 Fire Captain, Staff 4.00 408,048 5.00 504,288 5.00 504,288
30000432 Fire Chief 1.00 -165,384 1.00 165,384 1.00 165,384
30000823 Fire Chief, Deputy - 5.00 641,820 5.00 641,820 5.00 641,820
'30000825 Fire Division Chief 2.00 281,136 2.00 281,136 2.00 281,136
30000793 Fire Fighter 440.00  29,479,165; 440.00 - 30,308,035/ 377.00 26,894,095
30000795 Fire Fighter Specialist 7.00 475,208 7.00 486,156 7.00 486,156
30000808 Fire Inspector 24.00 1,878,488 24.00 1,901,312 21.00 1,658,060
30000811 Fire Inspector, Sr 7.00 653,484 7.00 672,762 7.00 672,762
30000812 Fire Inspector/Specialist 10.00 851,952 10.00 854,339 10.00 854,339
30000815 Fire Investigator 7.00 621,348 7.00 621,348 7.00 621,348 .
30000336 Fire Land Use Review Technician 1.00 69,516 1.00 69,516 1.00 69,516
30000798 Fire Lieutenant 104.00  8,518,761| 106.00  8,746,553] 92.00 7,686,233
30000801 Fire Lieutenant, Staff 7.00 598,876 6.00 513,996 5.00 425232
30000826 Fire Marshal 1.00 140,568 1.00 140,568 1.00 140,568
30001082 Fire Marshal, Assistant 2.00 232,320 2.00 232,320 2.00 232,320
30000800 Fire Training Officer 4.00 346,632 3.00 228,653 3.00 228,653
-30000822 Harbor Pilot 10.00 807,624/ 10.00 818,508 10.00 818,508
| 300N0400 Hazardous Materials Coordinator 1.00 98,760 1.00 98,760 0.50 49,380
300 151 Management Analyst 1.00 76,584 1.00 76,584 1.00 76,584
30000453 Management Analyst, Principal 1.00 87,588 1.00 91,176 1.00 91,176




Total FTE and Salary by Class

Portland Fire & Rescue

CY_REVBUD {Rep}

V52_NO_DP {Rep}

V52_TOTAL {Rep}

Class - Title No. | Amount No. | Amount No. | Amount

30000452 Management Analyst, Sr 1.00 78,966 1.00 82,206 1.00 82,206
30000012 Office Support Specialist II 2.00 87,912 2.00 87,912 2.00 87,912
30000013 Office Support Specialist 1l 2.00 92,208 2.00 94,962 ~ "1.00 54,654
-30000112 Painter 1.00 55,896 1.00 55,896 1.00 55,896
30000818 Public Education Officer, Assistant 1.00 85,224 1.00 85,224 1.00 85,224
30000497 Public Information Manager 1.00 93,828 1.060 93,828 1.00 93,828
30000077 Utility Worker il -2.00 87,648 2.00 87,648 1.00 43,824
30000131 Vehicle & Equipment Mechanic 7.00 390,816 7.00 . 393,434 7.00 393,434
30000707 Vehicle Maintenance Supervisor | 1.00 76,584 1.00 76,584 1.00 76,584
30000708 Vehicle Maintenance Supervisor || 1.00 84,636 1.00 84,636 1.00 84,636
30000519 Video Production Manager 1.00 . 76,584 1.00 76,584 1.00 76,584
30000518 Video Production Specialist 1.00 72,924 1.00 72,924 1.00 72,924
Total Full-Time Positions 737.00 $54,473,572| 737.00 $55,485,412| 647.50 $49,953,760
30000333 Development Services Technician I 0.90 47,844 0.90 49,265 0.90 49,265
130000474 EAP Specialist 0.90 32,932 0.90 - 34,280 0.90 34,280
Total Part-Time Positions 1.80 $80,776 1.80 $83,545 1.80 $83,545
30000713 Facilities Maintenance Supervisor - 1.00 70,348 0.67 - 48,077 0.67 48,0

30000793 Fire Fighter 14.17 725,488 0.00 0] 13.00 887,8bu

Total Limited Term Positions

15.17 $795,836

0.67 $48,077

13.67 $935,957

Grand Total

753.97 $55,350,184

739.47 $55,617,034

662.97 $50,973,262
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Decision Pa

Je Summary .

Priority: 02 Type: Reductions

Bureau: Portland Fire & Rescue
Decision Package: FR_02 - Eliminate landline phone accounts P.omiSH
FY 201213 . FY 201213 FY 201213 FY 2013-14 FY 2014-15 FY 2015-16 FY 201617
Requested Requested Requested Estimated Estimated Estimated Estimated
1 Time DP Ongoing DP Total DP Budget Budget Budget Budget
EXPENDITURES
Internal Materials and Services 0 (5,000) (5,000) 0 0 0 0 0
TOTAL EXPENDITURES 0 (5,000) (5,000) 0 0 0 0 0
REVENUES
General Fund Discretionary 0 (5,000) (5,000) 0 0 0 0 0
TOTAL REVENUES : 0 (5,000) (5,000) 0 0 0 0 0
Description:

This decision package reduces the number of landlines in situations where cell phones are sufficient.

Expected Results:

There will be no service impact other than minimal inconvenience to staff members who lose their landline phones.

1/30/12 14:41°
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Decision Pa«  ,e Summary

e

Bureau: Portland Fire & Rescue o Priority: 04 Type: Reductions
Decision Package: FR_04 - Investigation O<ma3m.\.mﬁm:ac< Restructure : Program: Prevention
FY 201213 FY 201213 FY 201213 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17
Requested Requested Requested Estimated .- Estimated Estimated Estimated
1 Time DP Ongoing DP Total DP . Budget Budget Budget Budget
EXPENDITURES .

Personal Services 0 . (70,000) (70,000) 0 0 0 0 : 0
TOTAL EXPENDITURES 0 (70,000) (70,000) 0 0 0 0 0
REVENUES . .

General Fund Discretionary 0 (70,000) (70,000) 0 0 0 . 0 , 0
TOTAL REVENUES 0 (70,000) : (70,000) 0 : 0 0 0 0
Description: -

PF&R’s Investigation’s Unit requires 24-hour a day coverage, which is achieved through a complex combination of work schedules, stand-by and overtime. By restructuring Investigators’
work schedules and assignments, the demand for overtime and call shifts will be reduced.

mx_umnﬁma Results:
This decision package is an efficiency improvement and will not have a materially negative service impact. However, these changes must be bargained with Local 43 prior to
implementation. . ’ : - . .
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Decision Pa ~_Je Summary

Bureau: Portland Fire & Rescue Priority: - 06 Type: Reductions
Decision Package: FR_06 - Eliminate Recruiter FF Specialist Program:
- FY 201213 FY 201213 FY 201213 FY 201314 FY 2014-15 FY 201516 FY 2016-17
Requested Requested Requested Estimated Estimated Estimated Estimated
1 Time DP Ongoing DP Total DP Budget Budget Budget Budget
EXPENDITURES

Personal Services 0 (107,220) (107,220) 0 0 0 0 0

Internal Materials and Services 0 (4,710) (4.710) 0 0 0 0 0
TOTAL EXPENDITURES v 0 (111,930) (111,930) 0 0 0 0 v 0
REVENUES .

General Fund Discretionary 0 (111,930) (111,930) 0 0 0 0 0
TOTAL REVENUES . 0 (111,930) (111,930) 0 0 0 0 0
FTE

Full-Time Positions 0.00 -1.00 -1.00 0.00 0.00 0.00 0.00 . 0.00
TOTAL FTE . . 0.00 -1.00 . -1.00 0.00 0.00 0.00 0.00 0.00

Description:

Eliminate the full time sworn Recruiter position, which is responsible for PF&R's outreach efforts prior to announcing firefighter recruitments, managing the hiring process, coordinating
tests and interviews, and performing background checks. .

Expected Results: .

‘Although the City has recently put a hiring freeze in effect, the need for recruitment and hiring is ongoing and will become necessary in one or two years as a large number of eligible sworn
employees will retire. The elimination of the Recruiter will adversely affect PF&R’s entry-level firefighter hiring process coordination and execution. More importantly, it will greatly hinder
PF&R’s efforts to improve its workforce diversity. It will also weaken PF&R’s ability to implement its Strategic Plan, Goal 14, Respond to Increase Cultural Changes and Social Demands.

i
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Decision Pac e Summary

e ~— k]

Bureau: Portland Fire & Rescue Priority: 08 Type: Reductions
Decision Package: FR_08 - Close Fire Station Program:
FY 2012-13 FY 201213 - FY 201213, FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17
Requested Requested Requested Estimated Estimated Estimated Estimated
1 Time DP Ongoing DP Total DP Budget Budget Budget Budget
EXPENDITURES .
Personal Services 0 (1,178,980) (1,178,980) 0 0 0 0 0
External Materials and Services . 0 (35,736) - (35,736) - } 0 . 0 0 VI 0
TOTAL EXPENDITURES 0 (1,214,716) (1,214,716) -0 0 0 0 0
REVENUES
Interagency Revenue 0 (130,716) (130,716) 0 0 0 0 0
General Fund Discretionary 0 (1,084,000) (1,084,000) - 0 0 0 0 0
TOTAL REVENUES 0 (1,214,716) (1,214,716) 0 0 0 0 0
FTE :
Full-Time Positions i 0.00 -13.00 -13.00 0.00 0.00 0.00 0.00 . 0.00

TOTAL FTE 0.00 -13.00 - -13.00 0.00 0.00 0.00 0.00 0.00

Description:

Close one currently operating fire station and eliminate the associated crew that includes one captain, two lieutenants, and ten firefighters. PF&R provides fire and rescue services from a
network of 30 fire stations strategically located throughout the city of Portland. Each station serves a designated Fire Management Area (FMA). Closing a station within this network will
detrimentally affect the FMA served by that station and will have a ripple impact on response times and reliability throughout the entire PF&R organization.
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Decision Pacl _+ Summary

— . R

Bureau: Portland Fire & Rescue , Priority: 09 Type: Reductions
Decision Package: _umlow - Eliminate Training Academy Training Lieutenant Program:
FY 2012-13 FY 201213 FY 2012413 FY 2013-14 FY 2014-15 - FY 2015-16 FY 201617
Requested Requested Requested . Estimated Estimated Estimated Estimated
1 Time DP Ongoing DP Total DP Budget Budget Budget Budget
EXPENDITURES

Personal Services 0 (109,098) (109,098) 0 0 0 0 0

Internal Materials and Services . 0 (4,710) 4,710) . 0 0 0 0 0
TOTAL EXPENDITURES v 0 - (113,808) (113,808) -0 0 0 0 0
REVENUES .

General Fund Discretionary 0 (113,808) (113,808) 0 0 0 0 0
TOTAL REVENUES 0 (113,808) (113,808) 0 0 0 0 . 0
FTE

Full-Time Positions 0.00 o -1.00 -1.00 0.00 0.00 0.00 0.00 0.00
TOTAL FTE 0.00 ©-1.00 -1.00 .0.00 0.00 0.00 0.00 0.00
Description:

Eliminate one full-time sworn Training Lieutenant dedicated to PF&R's Fire Training Academy. PF&R’s Training Academy is recognized by the Oregon Department Public Safety Standards
and Training (DPSST) and designed to train and prepare new trainees and recruits to perform as firefighters. New recruit training is mandated by federal, state, and National Fire
Protection Association (NFPA) requirements and students’ certifications must be completed under the direction of a qualified training officer before students can transition to line firefighter
positions.

The Training Academy Training Lieutenant functions as the Training Academy's administrative officer and manages all mandatory training for new trainees and recruits, delivers portions of
the training, and evaluates and documents recruits’ performance. In addition, this position is responsible for creating and maintaining the Training Academy’s policies and procedures,
drills, tests, and lesson plans, as well as training materials. i :

Expected xmm:.:m“

Higher risk to new firefighters’ safety acz:@.:m_:m:m. Safety is paramount in the fire service, and PF&R pays close attention to the “span of control” in its live fire training environment. The
National Incident Management System recommends a supervisory span of control of five individuals as being ideal, and PF&R wiil not be able to maintain that level without this position.
Decreased training quality and level of proficiency of new firefighters’ skills. .

Inadequate supervision for new firefighters at the Training Academy. in the absence of the Academy Training Captain, the Training Lieutenant assumes all duties of the Captain including
all counseling and disciplinary actions. More critical duties and responsibilities will be reassigned to the remaining staff; whereas other duties will not be accomplished.

The reduction wiil also hinder PF&R’s ability to implement its Strategic Plan, Goal 15, Improve Firefighter Professional Development.
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Decision Pac  ,e Summary

— ~e
Bureau: Portland Fire & Rescue . Priority: 1" Type: Reductions
Decision Package: FR_11 - Eliminate Public information Officer Program: _
FY 2012-13 FY 201213 FY 201213 FY 2013-14 FY 2014-15 FY 2015-16 FY 201617
Requested Requested Requested Estimated Estimated Estimated Estimated
1 Time DP Ongoing DP Total DP " Budget Budget Budget Budget
EXPENDITURES

Personal Services 0 : (112,975) (112,975) . 0 0 0 0 . 0
TOTAL EXPENDITURES 0 (112,975) (112,975) 0 0 0 0 .0
REVENUES .

General Fund Discretionary 0 (112,975) (112,975) 0 . 0 0 0 0
TOTAL REVENUES 0 (112,975) (112,975) 0 0 0 0 0
FTE v

Full-Time Positions 1 0.00 -1.00 -1.00 0.00 0.00 0.00 0.00 0.00
TOTAL FTE 0.00 -1.00 -1.00 0.00 0.00 0.00 0.00 0.00
Description:

This reduction eliminates the Public Information Officer (P10) position whose duty is to act as PF&R official spokesperson and liaison to the media. Primary duties include responding to
media requests for information about emergency incidents and other bureau-specific information, ensuring PIO services are available 24 hours per day, and preparing and distributing
news releases. Other duties include representing PF&R at public gatherings and meetings, coordinating press conferences and ensuring media data requests are handled in a timely
manner. The PIO plays a key role in developing fire safety messages and performing targeted public outreach to the community.

Expected Results:

The PIO is a key position of PF&R’s Public information and Education Section. Loss of this position will adversely affect PF&R'’s ability for crisis communications, community outreach,
public relations, and life and fire safety messaging. If the PIO position is eliminated, some of the existing duties and responsibilities such as managing, supporting, training, and scheduling
for the PIO team will need to be assimilated by other members of that section.

This reduction will result in the back-up P1Os functioning as the official spokesperson more frequently, which will increase overtime cost and reduce the availability of the back-up PIOs for
their regular emergency response and prevention roles. The back-up PIOs will also experience expanded job duties and responsibilities such as developing safety messages for the public,
coordinate internal/external awards ceremonies, facilitate press conferences, and represent PF&R at public gatherings and meetings, thereby costing PF&R more in overtime. The media
will receive a decreased level of public information service from PF&R. They will be interacting with a rotating PIO staff, as opposed to a permanent PIO, and possibly experience a less
tailored and relationship-oriented level of service than they are currently accustomed to receiving.
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Bureau: Portland Fire & Rescue . Priority: 13 Type: Reductions
Decision Package: FR_13 - Close Fire Station Program:
FY 201213 FY 201213 FY 201213 FY 201 m.._.a FY 2014-15 FY 2015-16 FY 201617
Requested Requested Requested Estimated Estimated Estimated . Estimated
1 Time DP Ongoing DP Total DP Budget Budget Budget Budget
EXPENDITURES
Personal Services 0 (1,178,980) (1,178,980) 0 0 0 0 : 0
External Materials and Services . 0 . (35,736) -(35,736) 0 0 o .0 0
TOTAL EXPENDITURES 0 (1,214,716) (1,214,716) 0 0 0 0 0
REVENUES , v
Interagency Revenue . 0 (130,716) (130,716) 0 . 0 0 0 0
General Fund Discretionary 0 (1,084,000) (1,084,000) 0 0 . 0 0 0
TOTAL REVENUES 0 (1,214,716) (1,214,716) 0 0 0 0 0
FTE
Full-Time Positions . 0.00 -13.00 -13.00 0.00 0.00 0.00 0.00 . 0.00

TOTAL FTE . . 0.00 -13.00 -13.00 0.00 0.00 0.00 0.00 0.00

Description:

Close one currently operating fire station and eliminate the associated crew that includes one captain, two lieutenants, and ten firefighters. PF&R provides fire and rescue services from a
network of 30 fire stations strategically located throughout the city of Portland. Each station serves a designated Fire Management Area (FMA). Closing a station within this network will
detrimentally affect the FMA served by that station and will have a ripple impact on response times and reliability throughout the entire PF&R organization. :
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Decision Pac e Summary

—_— . . e

Bureau: Portland Fire & Rescue . " Priority: 14 Type: Reductions
Decision Package: FR_14 - Eliminate Code Enforcement Inspector Program:
FY 201213 FY 2012-13 FY 201213 FY 201314 FY 2014-15 FY 2015-16 FY 2016-17
Requested Requested . Requested Estimated: , Estimated Estimated Estimated
1 Time DP Ongoing DP Total DP Budget . Budget Budget Budget
EXPENDITURES )
Personal Services 0 (100,770) (100,770) 0 0 0 0 0
Internal Materials and Services ’ 0 (4,710) (4,710) 0 0 0 0 0
TOTAL EXPENDITURES 0 (105,480) (105,480) . - 0 0 -0 0 0
REVENUES o )
Charges for Services ) .0 (50,000) (50,000) 0 0 0 0 0
General Fund Discretionary . 0 (55,480) (55,480) 0 0 0 0 0
TOTAL REVENUES S 0 (105,480) (105,480) 0 0 0 0 0
FTE . . .
Full-Time Positions . 0.00 -1.00 -1.00 . 0.00 0.00 0.00 0.00 0.00
TOTAL FTE . 0.00 -1.00 -1.00 0.00 0.00 0.00 0.00 0.00
Description:

Eliminate one full-time Fire inspector from PF&R’s Fire Marshal's Office Code Enforcement staff. Code Enforcement Fire Inspectors inspect commercial and multi-family occupancies to
help ensure fire and life safety issues are mitigated in medium to high risk occupancies in the city. These inspections comprise more than half of the approximately 36,000 required
building inspections PF&R performs annually. The goal of PF&R’s code enforcement program is to inspect all inspectable occupancies every two years. As aresult of staffing cuts in prior
budget years, the inspection cycle has already lengthened to more than 2.5 years, and additional reductions will further lengthen the inspection cycle for these occupancies. These
inspections are critical in ensuring the public’s safety and reducing the likelihood of emergencies. In addition, these regular inspections generate revenue which recovers approximately
50% of each Fire Inspector’s cost.

Expected Results: :

Eliminating a Code Enforcement Fire Inspector will drive PF&R farther away from the goal of two-year inspection cycles and further degrade PF&R’s ability to enforce the fire code, which
will increase the risk of structure fires in the city. The number of structure fires in inspectable occupancies has been steadily trending down for years, which is to a large extent attributable
to PF&R code enforcement efforts. Cutting a Fire Inspector position will siow and even reverse this positive trend. Reducing the Code Enforcement program negatively impacts the
integrity of citywide business and multiple-family dwelling databases. Inspectors collect information such as ownership, approximate square footage, business type, on-site hazardous
materials, variances, and alarm and sprinkler data. This information is critical to emergency response personnel, and is also shared with other City bureaus. Eliminating a Code
Enforcement Inspector will reduce the number of inspections, resulting in decreased revenues. - v

This reduction will also hinder PF&R'’s ability to W_B_o_mz,_m:ﬁ its Strategic Plan, Goal 9, Enhance Code Enforcement Inspection Model.

1/30/12 14:41 Page 16 of 31

sap_b_dp_summary



Mewwns~dp™q des
L€ jo /| ebed LyivL 2LI0E/

"uoouny [edRLo siy) Bulbeuew uolisod swi-|ny B 8ARY 0} SNURUOD 1M AID By} Jey} Os SIBak ainjny Ui UOHEDO]E }S0D pesysano

pund eseus9 ay} ybnouy) papuny aq uonisod 8y J0 %406 Jey} sisenbal Yg-4d ‘Sjoym B se Ao sy} pue sheaing AlD Joyjo snosewinu Joj Buiures) pue Buiuueld sepinoid uopisod siy) soulg

. “Sjuspioul Jewzey o} sj000j0.d asuodsal uo neaing ao1j0d PueLod sy} ul

PuUE 004 e seakoldws sujel} pue ‘JOSIAPE [edjuLoe)] B se sneainq AiD JeLo o} Juswidinbs pue aouepinb sepiaoid ‘Buiuies) yewzey yum geis Bupinoad 9OJ sy} Je neaing Je1ean puepod
UHM S3IoM ‘sseualeme Jeluzey uo siaydledsip D308 mau sutel} yuswsbeuepy fousbiaws Jo neaing puepiod sy} o} AIOSIADE [e01UYD3) sjeliojew snoplezey e se saAlas os|e uonisod siy |

'Yd3 leispag pue 8jelg pue ‘D3IQ djels (uonelpes) >9.m:m Jo Justupeda ‘sediMRS Uewny jo Juswpedeq ‘A)IN0SS PUBBWOH 0 Juswpedag au) 0}
uosiel| 8y} se saAIes pue ‘esuodsal Jewzey o} pajejes SISReW |[e 10} [9A3] [e00] PUE ‘aje)s ‘|e1apay sy} Je YR -d Sjuesaides uopisod Siy] I0}BUIPIO0T BY) Aq pasanyap si Buiuies; sy jo 1sow
‘Apualind "yp-id 40} sassa00.d UOREOLINSOA) puE Buluies) Jewzey [oAs| UBIDIUYOS | pue Jepuodsay palinbai-sjels pue VHSO lie BuiBeuew Joj sjgisuodsal s uonisod J0jeUIPIo0D) 8y

. ‘[oAS| UBIOIUYDD | 8Y} O} pauleJ) S Wes) Jewzey Jaquisw-gg pozijeloads
& pue ‘|aAs) Jopuodsay jewzey sy} o} paules} aie jeuuosiad AousBiows WeHd 00/ I U0BBIQ Ul Sjelielew snopiezey Jo Uoneusouos oydeiboab 1s9ybB1y 8y} yym eale esuodssl e
SISA0D UDIUM pUE JsaISng U SI ¥'3dd UOIuM J0 ‘LUoBaIQ Jo alels ey} ul swes | ssuodsay jewzeH ¢} aJe aiay | uolisod JOjeuIpIoo) WeiBoid JewzeH au} JO %05 sajeuiw|e abexoed sty

:uonyduosa(g
000 : 000 000 000 000 : 050~ 06°0- 000 314 Ivi0olL
000 000 00°0 000 000 0G0 0G0~ 000 suolisod swi]-jindg
ERE
0 0 0 0 0 vzLi) (rziL) 0o _ SANNIATY TVLOL
0 0 0 . 0 0 (vzs'12) (res'vd) 0 Kseuonaiosiqg pund jeieusn
) . S3INNIATY
0 0 0 o 0 (v rzL'vl) 0 S3UNLIANIEXS TVIOL
0 0 0 0 0 0 0 0 S30IAISG pue sjeusiely [eussju|
o . 0 0 0 0 . (ves'vl) Wz 0 . SOOINIBG [BeUOSISd
, _ . _ SIUNLIANIdXI
jebpng 1abpng Jebpng jebpng da lejol da Bujobup daawiy | v
pojewnysy pajyewnsy pajewnsgy pojewiysg pajsanbay pajsanbay pajsanbay
L1-9102 A4 91-S10Z Ad SI¥10Z Ad - VLEL0Z Ad €L-CL0Z Ad €1-TL0Z Ad - €LTL0T A
‘wesbouid 10jeulp100s weiboid JewzeH sjeulwls - G|y ebesoey uoisioag
suononpay :adAj 6L . :Kuoud 8nosay @ all4 pueod :neaing

Arewwing obeoeg uoisioag



Decision Pac e Summary L

Bureau: Portland Fire & Rescue Priority: 15 Type: Reductions

Decision Package: FR_15 - Eliminate Hazmat Program Coordinator

Program:
FY 2012-13 . FY 201213 FY.2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016:17
Requested Requested Requested Estimated Estimated Estimated Estimated
1 Time DP Ongoing DP Total DP Budget Budget Budget Budget

Expected Results:

The in-house training and recertification processes for all of PF&R’s Responders and Technicians will be greatly diminished, and the required training will need to be| contracted ouf,
potentially at a higher cost. :

Eliminating this position will place additional burden on the State Hazmat Response Team housed at Station 7, Portland’s busiest fire station.
State and regional partnerships developed post 9/11 involving chemical, biological, radiological, nuclear, explosive (CBRNE) response plans will be diminished.

Specialty response teams outside PF&R that rely on the Coordinator’s direct assistance and expertise will be negatively impacted, including Urban Search and Rescue (USAR) teams,
Portland Police Rapid Response Team (RRT), Portland Police Explosive Device Unit (EDU), FBI's weapons of mass destruction (WMD) team, and Multnomah Coun y Health.

The Quarterly Hazmat Operations and Response certification classes at its Northeast Portland Training Center, which many City bureaus send participants to, would not take place.

The Coordinator works with responsible parties and outside response agencies to assist with hazmat mitigation o:-mom:m. and facilitates follow-up and reporting. The
to the Incident Commander and remaining members of the responding Hazmat Team.

se duties will now fall
Loss of the position will hamper the application for and maB_:wm:mgo: of federal grants mu.moz,_o to hazmat.

PF&R’s ability to meet OHSA and State of Oregon reporting Bo_c:mam.:.a for hazmat operations will be hampered.

This reduction will also hinder PF&R’s ability to implement its Strategic Plan, Goal 2 — Coltaborate with Other Agencies to Improve Public Service; and Goal 3 — Enhance Response to Low
Frequency/High Consequence Events. : v
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Decision Pac e Summary

Bureau: Portland Fire & Rescue . . Priority: 17 ._.<vmu. Reductions
Decision Package: FR_17 - EMS Battalion Chief Program:
FY 2012413 FY 201213 FY 2012413 FY 201314 FY 2014-15 FY 2015-16 FY 201617
Requested - Requested Requested - Estimated Estimated Estimated Estimated
1 Time DP Ongoing DP . Total DP Budget Budget Budget Budget
EXPENDITURES
Personal Services 0 (138,234) . (138,234) 0 0 0 : 0 0
Internal Materials and Services 0 (4,710) (4,710) 0 0 0 0 0
TOTAL EXPENDITURES 0 (142,944) (142,944) 0 0 0 0 . 0
REVENUES
General Fund Discretionary 0 (142,944) (142,944) 0 0 0 0 0
TOTAL REVENUES 0 (142,944) (142,944) 0 0 . 0 0 0
FTE .
Full-Time Positions 0.00 -1.00 -1.00 0.00 0.00 0.00 0.00 0.00
TOTAL FTE : 0.00 -1.00 -1.00 0.00 0.00 0.00 0.00 0.00
Description:

This package will eliminate the Emergency Medical Services (EMS) Battalion Chief position. PF&R is the largest EMS provider in the State of Oregon, and over 70% of the bureau’s
annual calls for service are medical related. PF&R’s 700 sworn members are each certified at the Emergency Medical Technician (EMT) level, and among them 154 are further certified at
the Paramedic level.u ,

The EMS Battalion Chief manages the EMS Section in PF&R’s Training and Safety Division, overseeing a staff of five professionals, responsible for EMS planning, quality 30::0::@ and
improvement, wellness and fitness activities, and all other EMS-related functions. The position supervises and coordinates EMS training to all PF&R sworn staff, ensuring that all members
meet State and OSHA training and certification requirements, and can deliver a high level of pre-hospital patient care in a manner that is safe to themselves and the public.

The position is PF&R’s liaison with Multnomah County and the County EMS Medical Director for all matters pertaining to EMS. It also serves as the point of contact with the County’s
private ambulance service provider (AMR) and with neighboring public EMS first responder agencies (Gresham, Corbett and Sauvie Island).

Expected Results:

The reduction of the EMS Battalion Chief position will adversely affect PF&R’s EMS program v_mzz._:@ and coordination, wellness and fitness effort, and its responsibility to continually train
and certify all sworn employees including approximately 150 Paramedics. .

PF&R will not be able to effectively coordinate with the County and other locai first response agencies regarding EMS service delivery. In addition, PF&R will not actively participate in the
review of the County’s private ambulance contract, which may negatively impact the private and public partnership between PF&R and AMR in EMS service delivery.

- PF&R’s EMS Continuous Quality Improvement (CQI) process will be negatively impacted as well. By identifying and implementing training needed to improve patient care, the CQl
process has been instrumental in reducing the potential for medical malpractice claims and other liability exposure to the City.

The reduction will also hinder PF&R'’s ability to implement its- Strategic Plan, goal 11, Increase Efficiencies in EMS System to Improve Appropriate Use of 9-1-1 System.
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Bureau: Portiand Fire & Rescue . Priority: 18 ‘Type: Reductions
Decision Package: FR_18 - Close Fire Station - 6% Program:
FY 201213 FY 2012-13 " FY 201213 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17
Requested Requested Requested Estimated Estimated Estimated Estimated
1 Time DP Ongoing DP Total DP Budget Budget Budget Budget

Expected Results:

Response reliability for adjacent stations will decrease due to the additional call volume and geographic area they will be required to cover. Because adjacent stations will see increases in
total cail volume, and units from adjacent stations will have to travel greater distances from their home stations, they will not be available as often for calls within the FMA of the closed
station and their primary FMAs. PF&R’s experience indicates that loss of Rescue 19 in FY 2010-11 resulted in an approximately 10% reliability decline in the Station 19 FMA. Closing a
station should have a greater impact on reliability than eliminating a rescue unit from a station. It is very likely that the reliability in the closed station and the adjacent FMAs would
decrease to the range of 70% to 80% from approximately 90% currently. .

Response times will increase significantly within the closed station’s FMA. Units from adjacent stations will need to respond to calls in the vacated FMA, leading to longer travel times (the
largest component of total response time) throughout ali PF&R FMAs. These delays will pose significant risks for citizens involved in fires and other life-threatening emergencies.

As indicated in the recently completed TriData study, travel times for units from outside of an FMA are on average approximately two minutes or 37% longer than for units from within the
FMA. The travel time impact in East Portland is more significant than in other areas due to its high call volume and large geographic area. The total response time for East Portland could
be up to 3.7 minutes longer, which represents a 75% increase in travel time. If a station is closed, then responses to the vacated FMA would all need to come from outside that FMA,
resulting in on average an approximately two minute delay. If multiple stations are closed, the impact on response times would exponentially worsen because fewer units would be
available to respond to the same or increased volume of calls. Existing data is not available to precisely forecast the impact. However, if five stations are closed under the 8% reduction
scenario, it is conceivable or even likely that total response times in some areas would be doubled to the range of 14 to 16 minutes, which would have severe consequences during
emergencies.

Move-ups (i.e., redistributions of available resources) will need to occur regularly into the closed station’s FMA. Because stations adjoining the vacated FMA will be covering much larger
areas, it will be necessary to keep additional resources available in adjacent stations.

More frequent move-ups will exacerbate the need for 24-hour Fire Liaison presence at BOEC. Currently, Fire Liaisons are on-duty only 12-hours a day, seven days a week. If Fire Liaison
resources are needed outside their regularly scheduled hours, PF&R overtime costs will increase.

On-duty resources available for citywide operations will decrease by one response company per day, directly impacting PF&R's response goals set forth in the bureau’s mwm:ama of
Emergency Response Coverage (SERC) document.

O<m_.m=mmﬂm~<023mvcc__o.m:amamﬁmm:ofmmuo:amqmi__cm :m@m:<m_<mmmoﬁmamm:s\:_ ”mxm., ,_w:mmq ﬂommﬁmmoo:améoqcmoxcnc::mﬁommom:mm,:omﬂsmmmczzmi:cm traveling from
farther away. -

The administrative workload of the closed station will need to be absorbed by surrounding stations, reducing their ability to efficiently complete their own assigned duties.

Crew members from the closed station will not be available to perform their allocation of scheduled inspections of :m._@:coz:m commercial and multi-family properties (the Company Fire
Inspection Program, “CFIP"). Their 216 inspections (72 per shift/per company) will be placed in the overall inspection queue, delaying their inspections and placing these occupancies at
greater risk of fire and life safety hazards, and reducing inspection revenue.

Community services ABm&nm_ and blood pressure checks, public education, fire prevention information, tours, etc.) available at the station will be eliminated.

A neighborhood will lose its fire station and its direct connection to emergency services during a disaster.

The reduction will severely hinder PF&R’s ability to implement its Strategic Plan’s Strategic Theme — Operational Readiness and Effectiveness.

1/30/12 14:41 : Page 22 of 31
sap_b_dp_summary :



I SIOMIBU SIU} UIYIM Loje)S
_ B W0y S80IISS 8Nosal pue ally saplaoid Y94d "sejyby

‘uoneziuebio Yg4d aius ay) noybnol
e Buiso|n (viNd) ealy Juswabeuey ol

L€ o ¢z abed

.. Mewwns™dp~q des

Wiyl 2ljog/L

Y3 Aljigeljal pue sawl esuodsal co,uomaE_ a|ddu e eney {im pue uonels Jey} Aq panies <_>_..__m£ o8y e Ajlejuswiep
14 pajeuBlsap e soAI9S UOHES Yo "pUBHOd Jo A ay} Inoybnoly) paleooj Ajjesibajel)s SUOIE)S Il O JO HIOMBU
iy us) pue ‘sjueusinell om} ‘uielded BUO SBPNIOUI Jey} MBIO PBJEIDOSSE BU} SJeUILLIID PUB UORE]S a4y bunesedo Apuanino suo esol)

:uonduasaqg

000 000 000 000 000 006 00'6- 000 314 vloL
000 000 000 000 000 006~ 006 000 suonisod W] -|in4
_ EIE|
(] 0 0 0 0 {vzL°108) (vzs'L08) 0 SINNIAIYH TVLIOL
0 0 0. 0 0 (zsL'e1s) (zsl'c1l) 0 Kieuoyeiosiq puny [essusg
0 0 0 0 0 . (z16'29) (z6'L9) 0 anuanay Aouabersyuy
_ - S3INNIAIY
] ] 0 0 0 (zL,08) (rzL'108) 0 SIUNLIANTAX3 Y10l
0 0 0 0 0 (r22'108) (¥22'108) 0 $80IIBS [euosiad
_ STUNLIAONIIXT
1ebpng jebpng 3a6png 1ebpng v da lejoL d@ Butobuo daawny |
pajewnysy pajeuijsy pajewnsy pajewnsgy _uwumozvmm_ Bwumwz—ucm Uc«mwscmm
219102 Ad 91-G10Z Ad SL-¥10Z Ad PL-€10Z Ad €4-ZL0Z Ad €1-ZL0Z Ad E1-ZI0Z Ad
:weiboud %9 - Buyels uonelg eonpay - 61 4 :abeyord uoisioaqg
suofjonpay :adA} 6l oy , 3NJs9y B 8l puejuod :neaing

Arewiwng ab.,0ed uoisioaqg



Decision Pac __4e Summary

e

Bureau: Portland Fire & Rescue . Priority: 19 Type: Reductions
Decision Package: FR_19 - Reduce Station Staffing - 6% Program:
FY 201213 FY 201213 FY 201213 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17
Requested Requested Requested - Estimated Estimated Estimated Estimated
1 Time DP Ongoing DP Total DP Budget : Budget Budget Budget

Expected Results:

Response reliability for adjacent stations will decrease due to the additional call volume and geographic area they will be required to cover. Because adjacent stations will see increases in
total call volume, and units from adjacent stations will have to travel greater distances from their home stations, they will not be available as often for calls within the FMA of the closed
station and their primary FMAs. PF&R's experience indicates that loss of Rescue 19 in FY 2010-11 resuited in an approximately 10% reliability decline in the Station 19 FMA. Closing a
station should have a greater impact on reliability than eliminating a rescue unit from a station. Itis very likely that the reliability in the closed station and the adjacent FMAs would
decrease to the range of 70% to 80% from approximately 90% currently. .

Response times will increase significantly within the closed station’s FMA. Units from adjacent stations will need to respond to calls in the vacated FMA, leading to longer travel times (the
largest component of total response time) throughout all PF&R FMAs. These delays will pose significant risks for citizens involved in fires and other life-threatening emergencies.

As indicated in the recently completed TriData study, travel times for units from outside of an FMA are on average approximately two minutes or 37% longer than for units from within the
FMA. The travel time impact in East Portland is more significant than in other areas due to its high call volume and large geographic area. The total response time for East Portland could-
be up to 3.7 minutes longer, which represents a 75% increase in travel time. If a station is closed, then responses to the vacated FMA would all need to come from outside that FMA,
resulting in on average an approximately two minute delay. If multiple stations are closed, the impact on response times would exponentially worsen because fewer units would be
available to respond to the same or increased volume of calls. Existing data is not available to precisely forecast the impact. However, if five stations are closed under the 8% reduction

scenario, it is conceivable or even likely that total response times in some areas would be doubled to the range of 14 to 16 minutes, which would have severe consequences during
emergencies. . .

Move-ups (i.e., redistributions of available resources) wili need to occur regularly into the closed station’s FMA. Because stations adjoining the vacated FMA will be covering much larger
areas, it will be necessary to keep additional resources available in adjacent stations. More frequent move-ups will exacerbate the need for 24-hour Fire Liaison presence at BOEC.

OEE::S_u:,mEmmmo:mmao:écqo:_v\dm-socamam,\.mm<m:am<mm<<mmx._Zu:o:mwmo:Bmo:ﬂommm_,m:mmamaocﬁm_amﬁsm:. acc_m_‘_«\mo:mac_ma:oca__umm.mo<m:_3moom~m<<=_
increase. .

On-duty resources available for citywide operations will decrease by one response company per day, directly impacting PF&R'’s response goals set forth in the bureau’s Standard of
Emergency Response Coverage (SERC) document. .

Overall safety of the public and emergency responders will be negatively affected as it will take longer to get secondary or backup units to a scene since these units will be traveling from
farther away. .

The administrative workload of the closed station will need to be absorbed by surrounding mﬁ.mmo:m_ reducing their ability to efficiently complete their own assigned duties.

Crew members from the closed station will not be available to perform their allocation of scheduled inspections of neighboring commercial and multi-family properties (the Company Fire

_:mum&o:_u_.o@_‘ma.__o_n__u__v.ﬁsm:ma.m:mnmo:o:mﬁmumqm:mz\umq oanm:SEm__cmu_moma35mo<mqm__Smnmo:o:n:mcm.am_mizmEmi:mumozozmm:a placing these occupancies at
greater risk of fire and life safety hazards, and reducing inspection revenue. :

Community services (medical and blood Emmmcq_m checks, public education, fire prevention information, tours, etc.) available at the station will be eliminated. A neighborhood will lose its
fire station and its direct connection to emergency services during a disaster.

The reduction will severely hinder PF&R’s ability to implement its mﬁﬁmﬁmm_.o Plan’s Strategic Theme ~ Operational Readiness and Effectiveness.
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Decision Pa. _je Summary

— e

Bureau: Portland Fire & Rescue _ Priority: 20 Type: Reductions
Decision Package: FR_20 - Close Fire Station - 8% Program:
FY 201213 FY 201213 - FY 2012-13: FY 201314 - FY 2014-15 FY 201516 FY 2016-17
Requested - Requested Requested Estimated Estimated Estimated ~ Estimated
1 Time DP Ongoing DP Total DP - Budget : Budget Budget . Budget

Expected Resulits:

Response reliability for adjacent stations will decrease due to the additional call volume and geographic area they will be required to cover. Because adjacent stations will see increases in
total call volume, and units from adjacent stations will have to travel greater distances from their home stations, they will not be available as often for calls within the FMA of the closed
station and their primary FMAs. PF&R'’s experience indicates that loss of Rescue 19 in FY 2010-11 resulted in an approximately 10% reliability decline in the Station 19 FMA. Closing a
station should have a greater impact on reliability than eliminating a rescue unit from a station. It is very likely that the reliability in the closed station and the adjacent FMAs would
decrease to the range of 70% to 80% from approximately 90% currently. o

Response times will increase significantly within the closed station’s FMA. Units from adjacent stations will need to respond to calls in the vacated FMA, leading to longer travel times (the
largest component of total response time) throughout all PF&R FMAs. These delays will pose significant risks for citizens involved in fires and other life-threatening emergencies.

As indicated in the recently completed TriData study, travel times for units from outside of an FMA are on average approximately two minutes or 37% longer than for units from within the
FMA. The travel time impact in East Portland is more significant than in other areas due to its high call volume and large geographic area. The total response time for East Portland could
be up to 3.7 minutes longer, which represents a 75% increase in travel time. If a station is closed, then responses to the vacated FMA would all need to come from outside that FMA,
resulting in on average an approximately two minute delay. If multiple stations are closed, the impact on response times would exponentially worsen because fewer units would be
available to respond to the same orincreased volume of calls. Existing data is not available to precisely forecast the impact. However, if five stations are closed under the 8% reduction
scenario, it is conceivable or even likely that total response times in some areas would be doubled to the range of 14 to 16 minutes, which would have severe consequences during
emergencies. :

Move-ups (i.e., redistributions of available resources) will :mm.n_ to occur regularly into the closed station’s FMA. w.mom:mm stations adjoining the vacated FMA will be covering much larger
areas, it will be necessary to keep additional resources available in adjacent stations.

More frequent move-ups will exacerbate the need for 24-hour Fire Liaison presence at BOEC. Currently, Fire Liaisons are on-duty only 12-hours a day, seven days a week. If Fire Liaison
resources are needed outside their regularly scheduled hours, PF&R overtime costs will increase.

On-duty resources available for citywide operations will decrease by one response company per day, directly impacting PF&R’s response goals set forth in the bureau’s Standard of
Emergency Response Coverage (SERC) document. :

Overall safety of the public and emergency responders will be negatively affected as it will take longer to get secondary or backup units to a scene since these units will be traveling from
farther away.

The administrative workload of the closed station will need to be absorbed by surrounding stations, reducing their ability to efficiently complete their own assigned duties.

Crew members from the closed station will not be available to perform their allocation of scheduled inspections of neighboring commercial and multi-family properties (the Company Fire
Inspection Program, “CFIP"). Their 216 inspections (72 per shift/per company) will be placed in the overall inspection queue, delaying their inspections and placing these occupancies at
greater risk of fire and life safety hazards, and reducing inspection revenue.

Community services (medical and blood pressure checks, public education, fire prevention information, tours, eic.) available at the station will be eliminated.

A neighborhood will lose its fire station and its direct connection to emergency services during a disaster.

The reduction will severely hinder PF&R’s ability to implement its Strategic Plan’s Strategic Theme — Ovmqmmo:m_ Readiness and Effectiveness.
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Decision Pz

. ~.

__ge Summary

Bureau: Portland Fire & Rescue Priority: 21 Type: Reductions
Decision Package: FR_21 - Reduce Station Staffing - 8% Program:
FY 2012-13 FY 201213 FY 201213 FY 201314 FY 201415 FY 2015-16 FY 2016-17
Requested Requested Requested - Estimated Estimated Estimated Estimated
1 Time DP Ongoing DP Total DP Budget Budget Budget Budget

Expected Results:

Response reliability for adjacent stations will decrease due to the additional call volume and geographic area they will be required to cover. Because adjacent stations will see increases in
total call volume, and units from adjacent stations will have to travel greater distances from their home stations, they will not be available as often for calls within the FMA of the closed
station and their primary FMAs. PF&R’s experience indicates that loss of Rescue 19 in FY 2010-11 resulted in an approximately 10% reliability decline in the Station 19 FMA. Closing a
station should have a greater impact on reliability than eliminating a rescue unit from a station. :lt is very likely that the reliability in the closed station and the adjacent FMAs would
decrease to the range of 70% to 80% from approximately 90% currently. :

Response times will increase significantly within the closed station’s FMA. Units from adjacent stations will need to respond to calls in the vacated FMA, leading to longer travel times (the
largest component of total response time) throughout all PF&R FMAs. These delays will pose significant risks for citizens involved in fires and other life-threatening emergencies.

As indicated in the recently completed TriData study, travel times for units from outside of an FMA are on average approximately two minutes or 37% longer than for units from within the
FMA. The travel time impact in East Portiand is more significant than in other areas due to its high call volume and large geographic area. The total response time for East Portland could
be up to 3.7 minutes longer, which represents a 75% increase in travel time. If a station is closed, then responses to the vacated FMA would all need to come from outside that FMA,
resulting in on average an approximately two minute delay. If multiple stations are closed, the impact on response times woulid exponentially worsen because fewer units would be
available to respond to the same or increased volume of calls. Existing data is not available to precisely forecast the impact. However, if five stations are closed under the 8% reduction

scenario, it is conceivable or even likely that total response times in some areas would be doubled to'the range of 14 to 16 minutes, which would have severe consequences during
emergencies.

Move-ups (i.e., redistributions of available resources) will need to occur regularly into the closed station’s FMA. Because stations adjoining the vacated FMA will be covering much larger
areas, it will be necessary to keep additional resources available in adjacent stations. More frequent move-ups will exacerbate the need for 24-hour Fire Liaison presence at BOEC.

Oc:ma_ﬁm:mEmwmo:mm..mo:-acQo:_V\Am-rocqmmamﬁmmé: am<mm<<mmx.:m:mEmmmo:qmmo:qommmqmsmmamaoEmEmEm: qmmc_m.,_<mn:ma:_ma:ocqm__u_ummoé:__.:moomﬁms\:_
increase. ,

On-duty resources available for citywide operations will decrease by one response company per day, directly impacting PF&R’s response goals set forth in the bureau’s Standard of
Emergency Response Coverage (SERC) document.

Overall safety of the public and emergency responders will be negatively affected as it will take longer to get secondary or backup units to a scene since these units will be traveling from
farther away.

The administrative workload of the closed station will need to be absorbed by surrounding stations, reducing their ability to efficiently complete their own assigned duties.

Crew members from the closed station will not be available to perform their allocation of scheduled inspections of neighboring commercial and multi-family properties (the Company Fire
Inspection Program, “CFIP”). Their 216 inspections (72 per shift/per company) will be placed in the overall inspection queue, delaying their inspections and placing these occupancies at
greater risk of fire and life safety hazards, and reducing inspection revenue.

0033c3=<mm2momm Aama_o.m_m:ac_ooauammcqmo:moxm.vcc:nmacommo:_m_.m u8<m:=o:Eﬁo::mgo:;oc_.m.mﬁo.vm<m=mc_mm::mm~m=o:<<___cmm_:,:_:mﬁma.> neighborhood will lose its
fire station and its direct connection to emergency services during a disaster. .

The reduction will severely hinder PF&R’s ability to implement its Strategic Plan’s Strategic Theme ~ Operational Readiness and Effectiveness.

1/30/12 14:41 v . Page 28 of 31

sap_b_dp_summary



. ) EmEE:mlnulnlnmw
Eomm mmmn_ Eﬁmzom:

"SYN4 Arewnd 19y} UiUEM S|jeD Jo} USYO SE S|qe(IeA. a4 JoU [iim Aay} ‘seouelsip Jojealb |aaes

O} SABY ||!M SUOHE]S 9SBY} WO SHUN Sy} 9SNEIq PUE 'SLINIOA [|ED [0} JIY) Ul 9SESIOUI UE 89S [|IM SUOHE]S Jusdklpe asnedag 'JaA0D 0} paaU (|im ASU) BaJE [BUOHIPPE BY) O} anp 9SEsIoop
(lim suoneys Jusoelpe ay) Joj Aligeljes ssuodsey “Aousbiawe Bujusiesil-aj JSUI0 10 B11) B Ul PAAJOAUI SUSZIO J0j YsH Jueoyiubis e osod ueo siy) "sawl} osuodsal [[eieno pue sewy [aAes
1oBuo| 0} seje|suRL} YOIYM ‘YN PSIEOBA SU) Ul S|fED JOAOD O} OARY [jIM SUOKE]S JUsSIelpe WOy SHUR YN S UONE}S pasop sy} uiypm Ajuesyiubls sseasoul |iim sawi asuodsey uoneziuebio
1)U 8y} Ing ‘uoness Jeyy Aq paalas VAL ay) Joedul Ajuo Jou jim MIOMIeU S} UIUIM UOHE)S SUO UaAe Buisojo pue ‘Ajio sy inoybnoiy} payeoo] Ajleoibaess suonels g sejesado H94d

:s}Insay pajoadxg
"UOljE}S B 9SOJ0 0} P800} 8] [fIM H'93d ‘€L-ZL0Z Ad Ul ulebe pajeoojieal jou st Buipuny 4| "z102 '0€ aunp ybnouy

feuonesado pue payels Ajny uonels e deay 0} Jeak [eosy JusLnD 8y} Ul pajesojje ulebe ase $30Jn0sal swll-auQ "UONE]S Bll B JO BINSOJO 9y} JuUdASId 0} BLUI-BUO O} PSLIALOD 819M S82IN0SaY
Butobuo ‘ssao01d 196pNq | |-01L0Z A4 9y Buung "seoInosas aw-auo ypm Bunessdo Ausiing si jey; suonels auy 3y} Jo suo Bupessdo snuyuod o) Buipuny spiroid jm abexoed ppe sy

:uonduosag
0 0 0 0 0 608699 0 608°699 SANNIAIY IVLOL
0 ) 0 0 0 0 - 608699 0 608'699 - Areuoaiosiq pun4 [essuso
0 0 0 0 0 0 0 0 anuaAay Aousbeiaju)
. SINNIATY
0 0 0 0 0 608'699 0 608'699 STUNLIGNIAXS VLOL
0 o] 0 0 0 608'699 0 608'699 S80IAIRG [euosiad
, v . SFUNLIANIIXA
1ebpng 1ebpng 1ebpng 19bpng dd leloL da Buobuo daewy i
pajewysy pajewns3 pajewnys3 pajewnssy pajsanbay pajsanbay paysanbay
L1-910Z Ad 91-6102 Ad v Skvioz Ad YI-€L0Z Ad €L-ChoZ Ad €1-¢L0T Ad €1-Z102 Ad
".Emhmoﬁ oAg BulobuQ papunjun - Bulels uonels - gz H4  ebexoeq uoisisag
BujobuQ papungun :adAL L0 :fuoud . , anosay ® ail4 puejlod :neaing

Arewwng abesjoed uoisioaq



Decision Pa. _ je Summary

= ’d
Bureau: Portland Fire & Rescue v . Priority: .02 Type: Unfunded Ongoing
Decision Package: FR_23 - Rescue Funding - Unfunded Ongoing Svc Program:
FY 201213 FY 201213 FY 2012-13 FY 2013-14 FY 201415 FY 2015-16 FY 201617
Requested Requested Requested Estimated Estimated Estimated Estimated
1 Time DP Ongoing DP Total DP Budget Budget Budget Budget
EXPENDITURES ]

Personal Services 687,024 0 687,024 0 ) 0 0 0 0
TOTAL EXPENDITURES . 687,024 ’ 0 687,024 . 0 0 0 0 0
REVENUES v

Interagency Revenue 85,294 0 85,294 . 0 0 0 0 . 0

General Fund Discretionary 601,730 0 601,730 0 0 0 0 0
TOTAL REVENUES 687,024 0 687,024 0 0 0 0 0
FTE o .

Limited Term Positions 6.50 0.00 6.50. 0.00 0.00 0.00 0.00 0.00

TOTAL FTE 6.50 0.00 ‘ 6.50 0.00 0.00 0.00 ) 0.00 : 0.00°

Description:

This add package will provide funding to continue operation of the Advanced Life Support rescue response unit located at Station 11. Without the rescue, the station will revert back to an
engine-only station. Approximately 70% of PF&R’s calls are EMS runs,some of which are more effectively handled by a rescue than an engine. Station 11 is a high volume station and
consistently responds to over 3,000 calls every year. High call volumes have negative impacts on firefighter fatigue, safety, and efficiency. Without a rescue being in service, the engine
crew will be responding to the 3,000-plus calls alone. This reduces the response reliability (percentage of time a fire unit is available to respond to an emergency) of Engine 11 and places
an additional strain on neighboring stations that must help cover calls in Station 11’s fire management area. This, then, causes a domino effect to the response reliability of the
neighboring stations. :

Expected Results:

Not funding Rescue 11 will negatively impact PF&R’s ability to provide quick and efficient response to fire and medical emergencies in the areas of the city served by Station 11. It also
places a significant burden on Engine 11 which will have to manage the station’s high call volume alone. This will have a detrimental effect on the station’s response reliability and
firefighter safety, and will place an additional burden on neighboring stations.
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Portland Fire & Rescue

Workforce Data

Minorities: 0.0% Information Pending
Female: 0.0% Information Pending
Non-Represented: 0.0% Information Pending
Span of Control: 1 vs. 5

Management Layers: 1 to 5

T
“Tanagement Data

Commissioner in Charge: Randy Leonard
Bureau Director: Chief John Klum

Website: http://www.portlandonline.com/fire
Administration: 2.60%

M/W/ESB Contract $: 28.0% Prime Contractors

Resource and FTE Summary

FY 2011-12 FY 2012-13 FY 2012-13 FY 2012-13 FY 2012-13
Adopted Base Reductions Add Packages Requested
GF Ongoing $87,230,354 $89,887,641 $-7,191,011 $0 $82,696,630
GF One-Time 1,765,442 0 0 1,873,269 1,873,269
GF Overhead 175,141 71,451 0 0 71,451
Fees/Permits 2,490,000 2,620,000 -130,000 0 2,490,000
Other Revenues 10,852,044 10,852,310 -745,486 170,588 10,277,412
Total Revenues $102,512,981 $103,431,402 $-8,066,497 $2,043,857 $97,408,762
FTE 747.97 739.47 -89.5 13.00 662.97

Bureau Overview and Significant Issues
Portland Fire & Rescue’s (PF&R) overall mission is to aggressively and safely protect life, property, and the
environment. PF&R operates a network of 30 stations providing emergency response services 24 hours a day, 365
~ days a year. The resources include 30 engine companies, nine truck companies, two fireboats, one rescue, and
ee squad units, including two specialized units for Chemical and Biological, Radiological/Nuclear and
kxplosive response, and a specialized unit for Hazardous Materials.

PF&R’s Requested Budget complies with Council’s directive to bureaus receiving General Fund support to submit
ongoing reduction packages of 4%, 6%, and 8% of their FY 2012-13 current appropriation levels. At the 4% level,
PF&R’s reduction is $3.6 million and at the 8% level increases to $7.2 million. PF&R worked in a collaborative
process through its Budget Advisory Committee (BAC) — comprised of private citizens, internal and external
stakeholders, employees, labor, and management — to develop these cuts.

The reduction packages to meet the target at each level include closing fire stations, beginning with two stations
and increasing to five stations and reduced staffing at a sixth station. As a result, daily staffing level would be
reduced by over 20 FTE’s, which is a significant decrease from the current staffing level. As data shows, public
demand for emergency medical services continues to increase, while the existing average on-duty staffing has not
kept pace with the workload demands. Closing stations would severely hinder emergency response personnel’s
ability to perform their basic job: protecting life and property of the citizens of Portland.

PF&R’s budget request also includes add packages to support the rescues and station staffing that are currently
funded with one-time resources. In the event resources are not re-allocated, both of the rescues will go out of
service and one of the stations will not be fully operational effective July 1, 2012.

The Requested Budget highlights several significant issues: retirement payouts; securing ongoing funding for the
station and rescues currently funded with one-time as well as funding for the new rapid response vehicle program;
toring 24/7 fire liaison presence at BOEC; increase staff to perform State required code enforcement
“uspections; and funding to determine Training Facility needs.




PF&R PERFORMANCE DASHBOARD

Response Reliability ~ Response Times at 90th Percentile (in Minutes)
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12-13 @ Fire @ EMS O With Patient
Operating and Capital Requirements
FY 2010-11 | FY 2011-12 | FY 2012-13 | FY 2012-13 | FY 2013-14
Actuals Adopted Base Request Estimate/CSL

Operating - Base $90,111,264 | $98,023,539 | $96,394,402 | $88,327,905 | $100,735,000
Operating - One-Time Initiatives 1,765,442 0 2,043,857 0
Capital - New Construction 1,499,489 2,724,000 7,037,000 7,037,000 7,119,000
Capital - Major Maintenance 0 0 0 0 0,
Unappropriated Ending Balance 0 0 0 0 5,672,000
Total $91,610,753 | 102,512,981 | $103,431,402 | $97,408,762 | $113,526,000

Overview of Major Projects and Initiatives

Public Safety GO Bond: In November 2010, the citizens of Portland approved a General Obligation (GO) bond in
the amount of $72,400,000, of which $19,800,000 is dedicated for fire apparatus replacement, and $7,900,000 is
earmarked for the construction of Fire Station 21.

PSSRP: PF&R continues to work with the Public Safety Systems Revitalization Program project team to
implement the new computer aided dispatch and radios systems, as well as replatforming the fire information

systems.

Major Assets Managed
5 Years Current 5 Years
Ago From Now
Percent in Good Condition. 55.0% 85.0% 95.0%
Percent in Fair Condition 45.0% 15.0% 5.0%
Percent in Poor Condition 0.0% 0.0% 0.0%
Major Maintenance Backlog $0 $0 $0
Replacement Value Total $70,000,000 | $80,000,000 | $90,000,000

PF&R’s major assets are its 34 facilities, including 30 fire stations and four support facilities. The GO bond |
program approved by voters in 1998 reaches completion in FY 2011-12. The Public Safety GO Bond passed in
November of 2010, dedicates $7.9 million for upgrading Station 21. After the completion of these two GO bond
programs, PF&R’s facilities will be in a good condition for the foreseeable future.




\ Randy Leonard, Commissioner
John Klum, Chief

55 SW Ash Street
Portland, Oregon 97204
(503) 823-3700

Fax (503) 823-3710

PORTLAND
FIRE & RESCUE

MEMORANDUM
Date: January 30, 2012

- To: Financial Planning Division
Office of Management and Finance

From: John Kium, Fire Chief .

Re: PF&R Five-Year Financial Plan

As requested, this memorandum along with the attached spreédsheet summarizes
Portland Fire & Rescue’s (PF&R) current appropriation level (CAL) 5-year financial plan

for FY 2012-13 through FY 2016-17 and addresses the risks and challenges to this
financial plan. _

FY 2012-13 CAL Budget and Projection

PF&R has a total budget of $103,431,402 at CAL for FY 2012-13, of which $5,762,000
is dedicated for fire apparatus replacement paid by the Public Safety General Obligation
(GO) Bond that was approved by voters in November 2010. The remaining budget

. supports PF&R'’s ongoing operations of providing fire and rescue services ta the public.

The projected FY 2012-13 expenditures will be higher than the budgeted amount by
about $4.5 million because of unfunded personal service cost escalation and projected
higher than normal retirement payouts. Financial Planning’s FY 2012-13 budget
assumptions include a 3.8% wage increase and a 9.5% health and dental insurance

- escalation, which translate into an unbudgeted cost of approximately $4 million for
PF&R. Funding for this cost is not included in PF&R’s CAL budget but withheld in the
General Fund (GF) Compensation Set-Aside to be redistributed in the spring of 2013
depending on vacancy and other potential savings.

PF&R is forecasting a retirement spike in FY 2012-13 as a result of the 27-payday look
back in December 2012 and the relatively high age and long tenure of eligible
employees. Up to 40 retirements are projected, resulting in estimated payouts of
approximately $2.5 million, which exceeds PF&R’s retirement payout budget by $1.5
million. '

Like in the past, PF&R will continue to control spending closely and use vacancy and
other savings to offset some of the budget shortfal»l identified above. However, these




savings alone will not be sufficient, and PF&R will need to request GF Compensation
Set-Aside in the 2012 spring BMP to cover the projected budget shortfall.

FY 2013-14 through FY 2016-17 Projections

The projections for the out years are shown in the attached spreadsheet. If the
projection assumptions hold, PF&R would have sufficient resources within its budget
and its share of GF Compensation Set-Aside to pay for the CAL expenditures.

Major Assumptions

o The GF resources allocated to PF&R increase in line with inflation for the next five
years.

e PF&R is allowed to use the GF Compensation Set—ASIde reserve that is earmarked
for the Bureau.

o Both OPSRP expenditures and reimbursements increase on average 6% a year in
the next five years as a result of a growing number of sworn employees covered
under the OPSRP program.

o Except for the OPSRP reimbursements, program revenues keep pace with inflation,
which is assumed at 3% annually. :

o External and Internal Materials & Services increase does not exceed the escalation
factors of the GF discretionary for these two expenditure categories.

e Retirements decrease significantly after FY 2012 13 and retirement payouts
approximate $1 million a year.

¢ Vacancies and other cost control efforts generate savings equal to approxmately
1% of the size of the budget in FY 2012-13. However, this cost savings decreases

‘gradually after FY 2012-13, reflecting fewer retlrements and fewer firefighters at the
lower end of their pay range.

Maijor Risks’ and Challenges

PF&R is directed to submit a requested budget with 4%, 6%, and 8% tiered reductions
for FY 2012-13, following significant reductions in the past three fiscal years. These
budget reductions detrimentally hamper PF&R’s ablhty to maintain its core fire and
rescue services at the current level. _ .

In addition, PF&R is facing five significant issues and resolving these issues requires
substantial financial resources. These issues are listed below and explained in detail in
PF&R’s FY 2012-13 Requested Budget narratives. :

Anticipated retirement spike in FY 2012-13
Ongoing funding need for the new rapid response vehlcles program and one-time
funded stations and rescues
Lack of 24/7 fire liaison presence at BOEC
¢ Insufficient Code Enforcement staffing to meet fire inspection needs
An inadequate Training Center that does not meet current and future training needs




Furthermore, the following factors could adversely impact PF&R’s CAL five-year
financial forecast: -

e Salary step increase. Due to the large volume of retirements in recent years, many
firefighters are not at the top pay step and will continue to receive salary step
increases.

» Elimination of 74 sworn positions if the budget cut is at the 8% level. If this
magnitude of position reduction occurs, many firefighters with lower seniority would
be laid off, which would increase the average cost per position in PF&R because the
remaining firefighters have higher seniority and wage costs.

* Unexpected expenditures such as greater alarm fires and major apparatus accidents
could push PF&R into over-spending.

e The growing federal deficit could diminish PF&R’s opportunities to receive federal
grants in the future.

- Conclusion

As stated in PF&R’s FY 2012-13 Requested Budget, it is an enormous challenge for
PF&R to continue to provide its core fire and rescue services after many years of
budget reductions. This CAL 5-year financial projection further reveals significant
financial risks and challenges that PF&R is facing. '

PF&R will continue to update the financial projection and communicate with Financial
Planning about its challenges and responses. Your support and assistance are greatly
appreciated. .
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Capital Budget

CAPITAL PLANNING & BUDGETING

Program and Project Description

Portland Fire & Rescue (PF&R) has one ongoing capital project, apparatus replacement, for FY
2012-13. In November 2010, the citizens of Portland approved a GO Bond measure in the
amount of $72,400,000, of which $19,800,000 is dedicated for fire apparatus replacement and
$7,900,000 is earmarked for the construction of Station 21. As stated in the ballot measure, the
bond proceeds fund the replacement of fire apparatus through FY 2015-16. The Station 21
project is not included in PF&R’s budget since it is managed by the Office of Management and
‘Finance. ‘ :

Asset Management and Replacement Plans

The FY 2011-12 apparatus replacement project is part of PF&R's 15-year apparatus
replacement plan, which calls for replacement for all front-line fire engines and trucks after 15
years or 120,000 miles. :

CAPITAL PROGRAMS & PROJECTS

Maintaining a high quality fleet of emergency response apparatus is essential for PF&R to
provide its core services of protecting life, property, and the environment. Through the GO
Bond levy and this capital project, PF&R is able to replace its front-line emergency response
apparatus in accordance with its replacement plan.

Funding Sources

The apparatus replacement project is funded by the GO Bonds for the next four years and the
General Fund ongoing discretionary resource thereafter. '

Nét Operating and Maintenance Costs or Savings

Fire apparatus maintenance is included in PF&R's operating budget. Timely apparatus
replacement should to some extent reduce maintenance costs.







Capital Improvement Plan - Summary by CIP Program CAPITAL PROJECTS

This table summarizes project expenses by capital programs.
FY 201112 FY 201213 FY 2013-14 FY 201415 FY 2015-16 FY 2016-17

Bureau Capital Program Prior
o Years Revised Requested Estimated Estimated Estimated Estimated 5-Year

Pr t Capital Budget Budget Budget Budget Budget Budget Total
Portland Fire & Rescue

Apparatus'Replacement 1,359,000 2,724,000 5,762,000 7,064,000 4,848,000 767,000 0 18,441,000

1,359,000 2,724,000 5,762,000 7,064,000 4,848,000 767,000 0 18,441,000
Total Portland Fire & Rescue 1,359,000 2,724,000 5,762,000 7,064,000 4,848,000 767,000 0 18,441,000
Total City Capital Plan 1,359,000 2,724,000 5,762,000 7,064,000 4,848,000 767,000 0 18,441,000
1/30/2012 Page 1 of 1
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Portland Fire & Rescue

Capital Improvement Plan Summaries

Capital Program Prior FY 2011-12 FY 201213 FY 2013-14  FY 2014-15 FY 2015-16 FY 2016-17
Pt Years Revised Requested Estimated Estimated Estimated Estimated 5-Year
Capital Budget Budget Budget Budget Budget Budget Total
- Apparatus Replacement (R00002) Total Project Cost: Ongoing Area:
Dollars for Art: 0 Original Project Cost: Objective: 'Replacement
Project Description
This project provides for the replacement of Portland Fire & Rescue's (PF&R) emergency response apparatus. In November 2010, the citizens of Portland approved a General
Obligation (GO) Bond in the amount of $72.4 milfion, of which $19.8 miliion is dedicated for fire apparatus replacement. The bond proceeds fund the replacement of fire apparatus
over the next five years. PF&R’s front line fire engines and trucks are replaced after 15 years or 120,000 miles and then are kept in reserve status for an additional 6 years. The FY
2012-13 budget will be used to order three fire engines, one ladder truck, one heavy rescue squad, four rapid response vehicles, and two fire boats.
Total Requirements 1,359,000 2,724,000 5,762,000 7,064,000 4,848,000 767,000 0 18,441,000
Operating and Maintenance Costs ¢} 0 0 0 . 0
1/30/12 13:29 Page 1 of 1

sap_b_cip_projsum







Public Art Eligibility Form

This form is administered by OMF in accordance with Chapter 5.74 and subsequent rules. When submitting

- - CIP budget documents to the Office of Management and Finance, each praject in its first budget year shall

_include a Public Art Eligibility Form. Bureau CIP budgets and budget revisions that do not contain a Public Art
Eligibility Form for each Capital Project will not be considered complete by OMF. '

Project Title: Apparatus Replacement : ’ " Bureau: PF&R
Project Manager: Deputy Chief Marco Benetti Ext: 3-4558
Is this a preliminary budget or a final budget? O Prelim OX Final

If préliminary, please submit the Public Art Eligibility Form as preliminary.
If final, please submit the Public Art Eligibility Form as final.

Is this project associated with a building, structure, park, public utility,
- street, sidewalk or parking facility or any portion thereof? O Yes -OX No
If no, you do not need to complete the contribution calculation below.

Is this project maintenance and/or repalr'? O Yes O No
If yes, please briefly describe the maintenance and/or repalr _— o
- Parking lot resurface, window replacement, roof replacement.

You do not need to complete the contribution calculation.

Is this project's capital cost more than $50,000? - O Yes O No
If no, you do not need to complete the contribution calculation. ‘

Is your bureau contributing more than $50,000 in funding? O Yes O No
' _ If no, you do not need to complete the contribution calculation. : :

Is YOu_r project funded wholly by ineligible funds? O Yes OONo
iT yes, you do not heed to complete the CONLrpUTIoN caiculation. 1neligiie S

"costs are: Local Improvement District revenue, Water Operating Fund
revenue, Water Construction Fund revenue, Sewer Systems Operating Fund-
revenue, Sewer Systems Construction Fund revenue and revenue from any

" other funding source subject to legal restrictions which preclude Public Art as.
an object for expenditure

Is this 'projecﬂ:.t debt financed? 0O Yes [ONo
If yes, please state the revenue source that will pay for art administration
costs and maintenance costs.

State and Federal Grants
Expending State and Federal Grants could meet the intent of Chapter 5. 74 If grant precludes Public Art‘
grant language demonstrating preclusion may be requested.

Page 1 of 2




Contribution Calculation

[Total Estimated Project Costs (all years)

Exempt Costs
Administration Costs
Building Demolition Costs
Design Costs
Engineering Costs
Environmental Testing Costs
Fees and Permits
Indirect Costs (list)
1.
2,
3.
4.
Land Acquisition Costs
Non-construction contingency
Relocation of Tenants Costs
Exempt Cost Subtotal

Net Eligible Costs

$0]

$0

$0 |

[Total Estimated Project Funds (all'years')‘

Exempt Funds

State Grants that preclude Public Art as an object for expendlture
Federal or State Grant local matching funds

Local Improvement District (LID) Revenue

Private Development Revenue

Sewer Systems Operating Fund

Sewer Systems Construction Fund

System Development Charges

Water Operating Fund

 Water Construction fund

Exempt Funds Subtotal

Net Eligible Funds

_$0]

Federal Grants that preclude Public Art as an object for expenditure

—1

0]

Smaller Amount of the Two Net Values
To Qualify, Net Value Greater Than or Equal to $50,000
Times Percent for Art (2%)

Estimated Dollars for Art

Page 2 of 2

o]

$0 |

0.0200

$0 1




‘Bureau:

for capital projects with over $500,000 costs and funding in FY 2012-13

Portland Fire & Rescue

o 5 Yoar or
WBS Element FY 2012-13 | Total Project
Definition Project Name Cost Cost Confidence Level
5,762,000 High

R00002

Apparatus Replacement

18,441,000







Customer Service Advisory Committee Page 1 of 4

Customer Service Improvement Status Report

Bureau: Portland Fire & Rescue
Staff Contact: Alisa Cour

Phone: 503-823-3383

Date: January 11, 2012

Bureau Mission and Goals: Please attach copies of your bureau’s mission, goals, and any
workplans or other policy documents that specifically address customer service improvement
efforts. Please describe how your strateglc plans include customer service, and any plans for
improvement.

PF&R’s 2010-2015 Strategic Plan, which includes the bureau’s mission/vision/principles can be
viewed online at http://www.portlandonline.com/fire/index.cfm?c=54491. A copy of
PF&R’s mission, vision, and principles is also attached.

Strategic Plannin
Portland Fire & Rescue’s (PF&R) 2010-2015 Strategic Plan was adopted by City Council on

November 17, 2010. This plan is designed to enhance PF&R’s operational readiness and
effectiveness, customer service, workforce development, and maximize financial resources in
support of PF&R’s mission, vision, and principles.

The Strategic Plan is the result of a collaborative effort from citizens, management, labor, sworn
and non-sworn employees, and a broad range of external stakeholders. It supports numerous
citywide bureau innovative projects such as visioning, employee development, customer service,
managing for results, and sustainability. .

2010-2015 Strategic Plan — Customer Service Strategies

Portland Fire & Rescue’s 2010-2015 Strategic Plan contains a total of 18 goals and 124 strategies
that map out how these goals will be accomplished. Of these strategies, 48 were identified for
completion in Year 1 - 2010-2011 and 55 have been identified for completion in Year 2 - 2011-
2012 of the plan.

Of the 18 goals identified in Fire’s 10-15 Strategic Plan, four (Goals 1, 2, 8 and 9) specifically
pertain to customer serV|ce enhancement.

These goals include:

Goal 1: Ensure 9-1-1 Calls are Triaged Correctly

Goal 2: Collaborate With Other Agencies to Improve Public Service

Goal 8: Enhance Business Model to Increase Customer Responsiveness

Goal 9: Enhance Code Enforcement Inspection Model to Meet Customers’ Needs

In 2011, PF&R initiated and/or completed the following strategies that are specifically related to
customer service improvement. Strategy results are further outlined in the sections of this report

below:

« Strategy 1.1: Develop an internal process for tracking and reporting mistriaged fire and
emergency medical system calls through the Incident System.

= Strategy 8.1: Create and administer a voluntary online customer survey to evaluate the
user-friendliness of online services

The Customer Service Advisory Committee is helping to implement Bureau Innovation Project #7 recommendatzons to
improve the City of Portland’s customer service. www.portlandonline.com/index.cfm?c=44196 - ‘
Contacts: John Dutt, Office of Neighborhood Involvement, CSAC Chair, 503-825-2625 or Jenny Scott, CSAC Staff 503-
823-3538
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= Strategy 8.2: Survey individual categories of PF&R customers about desired online.
_services/features to benefit them

= Strategy 8.4: Randomly sample customers by phone/mail/internet who have used PF&R
services to determine satisfaction with their experience and suggestions for improvement

= Strategy 8.8: Evaluate how accessible PF&R facilities are.for business service customers

= Strategy 9.9: Survey customers annually and establish a monitoring system to evaluate
results

Customer Service Assessment: Please attach a copy of your most recent customer service
survey and survey results. Please indicate how your bureau assesses timeliness, accuracy,
helpfulness, expertise, and available information. If you do not currently survey bureau
customers, please explain any future plans

Annual Community Survey Results.

The Auditor’s Office released the results of the 21 Annual Community Survey Results in
December 2011. The survey was sent to 10,150 randomly-selected households with a 38%
return rate. 87% of respondents ranking PF&R's services as good or very good - the highest
rating of any City bureau.

PF&R Online Services Customer Survey (survey and results attached)
Strategies 8.1, 8.2, 8.4, 8.8, and 9.9 (described above) of Portland Fire & Rescue’s 2010-2015

Strategic Plan prompted PF&R to develop and conduct an in-person survey of customers related
to its provision of online services. 173 customers were randomly sampled by phone as to their
satisfaction and suggestions for improved online services and mformation Of the 173 customers
sampled, 41 agreed to complete the survey.

Survey results indicate:

* Most surveyed don't use the PF&R website _ v

* Those who have were looking for information about fire codes, inspection processes,
safety information and permit information

Most found the information they were looking for

Most found the website ‘'somewhat helpful’; none found it* very helpful’

Most didn't use the website because they didn't know about it

Most would use the website to view/pay their bill, view their inspection report, or
schedule an appointment with an inspector if the service were offered

Customer survey feedback is being used to research, develop, and implement improved online
services for PF&R business customers and to improve information and access to the PF&R
website. The survey will be administered to PF&R business customers on an annual basis.

Service Delivery Assessment
In 2005, Portland Fire & Rescue (PF&R) was directed by City Council to conduct a study to

evaluate its fire, rescue and emergency services resource allocation and service delivery
methods. The study also provided options for resource allocation and service delivery methods to
meet future demand, including cost efficiencies and alternative forms of service delivery. To
perform this evaluatlon the City selected TriData, a division of System Planning Corporation, by
competitive bid. The highlights of the March 2006 findings and the 122 recommendations were
presented in the attached final report (http://www.portlandonline.com/fire/index.cfm?c=54410).

In 2011, TriData was selected to complete a service delivery assessment of fire and emergency
medical services for Portland Firé & Rescue focused on the feasibility of developing a rapid
response program. Rapid response programs in other fire jurisdictions entail deploying one or
The Customer Service Advisory Committee is helping to implement Bureau Innovation Project #7 recommendations to
improve the City of Portland’s customer service. www.portlandonline.com/index.cfm?c=44196

Contacts: John Dutt, Office of Neighborhood Involvement, CSAC Chair, 503-825-2625 or Jenny Scott, CSAC Staff 503-
823-3538 :
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two person vehicles to emergencies that require basic medical care vs. a full size fire apparatus
with a complement of firefighter/paramedics.

This study and a final report is expected in 2012. PF&R expects to receive a comprehensive
analysis, findings, and recommendations in TriData’s final report that will address such topics as:
response times, service delivery methods, and recommended efficiencies. PF&R will provide an
update on the Service Delivery Assessment in the 2013 Customer Service Improvement Status
Report.

Response Review Improvements
in 2010/2011, PF&R developed and implemented a reporting mechanism in its Emergency

Incident Reporting system to track and report mistriaged fire and emergency medical system
calls. 9-1-1 call takers are under an enormous amount of pressure to quickly and accurately
obtain as much information from callers and dispatch the appropriate emergency services to the
scene. The questions 9-1-1 call-takers ask and the information received are critical to a call-
taker’s ability to accurately dispatch emergency calls. This tracking system was developed to
address Strategy 1.1 of the 2010-2015 Strategic Plan.

This reporting mechanism provides company officers (lieutenants and captains) with a process for
providing feedback through their electronic emergency incident reports when calls for service are
mistriaged through dispatch or for other reasons. The data is then evaluated and used to make
system improvements and implement training where necessary.

This issue is particularly important because PF&R’s ability to provide excelient customer service is
dependent upon an appropriate response for the specific situation. Categories tracked include
medical, fire, and other. Examples of mistriaged calls include:

1. Medical - A BLS (basic life safety) fire apparatus is dispatched to a call where the patient
requires ALS (advanced life safety) care such as for a drug overdose, cardiac arrest, or
choking incident. If the emergency call taker miscodes the call and sends a BLS
apparatus as the first responder instead of an ALS apparatus, PF&R cannot provide the
best possible service to its customer - the patient.

2. Fire - A dispatcher sends one fire engine on a call of a car on fire. Upon arrival,
firefighters find that the car is less than one foot from a building and the fire is spreading
to the structure, prompting a cali for a full box response (four engines and one truck).

3. . Other - A station may have a super-user of the emergency medical service system who
they respond to every day that does not have legitimate emergency medical needs.
Using the response review tab, PF&R can track super-users and get them the appropriate
level of care that they need without tying up emergency personnel needed for actual
emergencies.

Data entered into the Incident Review system is evaluated and has been successfully used by
PF&R Operations Chiefs to make system improvements which have resulted in better service to
our customers since the implementation of this strategy. ’

Workforce Development: Please describe any efforts you have made to develop customer
service competency within your workforce in the areas of recruitment, training, and evaluation.
. Please share any details you can provide regarding progress in these areas over the past year
(training program information, key bureau contacts, recruitment/evaluation material examples,

etc.)

Developing our Workforce
The demographic shift of PF&R’s firefighters to a less experienced workforce requires review and

improvement of training to continue providing a high level of service to PF&R’s customers. PF&R
The Customer Service Advisory Committee is helping to implement Bureau Innovation Project #7 recommendations to
improve the City of Portland’s customer service. www.portlandonline.com/index.cfm?c=44196

Contacts: John Dutt, Office of Neighborhood Involvement, CSAC Chair, 503-825-2625 or Jenny Scott, CSAC Staff 503-
823-3538
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has outlined 16 strategies within Goal 15 of its 2010-2015 Strategic Plan to provide ongoing and
improve existing professional development for its firefighters, which will translate to improved
- service to customers.

In 2010/2011, Strategies 15.13 and 15.15 were completed. Completion of these strategies
included conducting a survey of all PF&R firefighters to determine the effectiveness of enhanced

- training and training was adjusted based on their feedback. Additionally, a workforce assessment
was conducted to determine baseline levels of firefighting experience that needed to be expanded
and identify individuals who were eligible to transfer knowledge to less experienced firefighters
through a formal mentorship program. Completion of these strategies furthered PF&R’s
commitment to developing customer service competency in our workforce in the area of
firefighter training. : .

2011 Training Block (schedule attached)
PF&R’s workforce is comprised of about 700 firefighters who protect life and property for
Portland’s 582,000 residents 24-hours day, answering over 68,000 calls for service in 2011,

An integral part of Portland Fire & Rescue’s mission is to have a highly trained workforce that is
ready to respond to emergency incidents at a moment’s notice. Ongoing training blocks are
conducted for firefighters, lieutenants, and captains on a monthly basis.

In 2011, all PF&R firefighters participated in mandatory training blocks related to improving
emergency medical service delivery to our patients, wildland training to defend our natural spaces
from wildfire, and Haz Mat response to protect public heaith and safety. Specific focus on training
and skill development in these areas enables PF&R staff to deliver better service to our 582,000 +
customers in the Portland area.

Recruitment o .

In 2011, PF&R held a.recruitment for Firefighter Paramedic/EMT and Firefighter Trainee. The
Firefighter Paramedic/EMT track is for experienced firefighters to apply, while the Firefighter
Trainee track is for applicants without prior firefighting experience. PF&R has a full-time recruiter
on staff to provide one-on-one customer service to potential applicants.

In 2010/2011, PF&R’s Recruiter focused on identifying and recruiting qualified candidates through
community outreach activities and reaching underrepresented populations through a variety of
methods with information about the organization and employment opportunities.

PF&R’s Firefighter Trainee Program has been successful in enhancing PF&R’s workforce diversity.
Through the efforts of PF&R’s Recruiter and this program, PF&R has recruited underrepresented
people into careers in the fire service. Trainees are provided with on-the-job training and
firefighting experience. With changing demographics, having a workforce that is reflective of the
community PF&R serves enhances customer service delivery.

The Customer Sérvice Advisory Committee is helping to implement Bureau Innovation Project #7 recommendations to
improve the City of Portland’s customer service. www.portlandonline.com/index.cfm?c=44196
Contacts: John Dutt, Office of Neighborhood Involvement, CSAC Chair, 503-825-2625 or Jenny Scott, CSAC Staff 503-

823-3538




Program Summary

Portland Fire & Rescue
l gram Title : 3. Staff (FTE) - 4. R ments
nager 2. Program Description R o R — - T ut and Efficiency Measure(s)
N e | Linited | S I o S I 1 - S :
- ne # : ' E Regular Term . | Opex;gtm_g, Capltgl General Funid: , :
Emergency Operations Emergency Operations provides emergency
John Nohr services 24 hours a day, 365 days a year from 30 .
(503) 823-4390 fire stations. Responds to fire, medical, and other Measure Title-Average on-duty staffing
emergency incidents including hazardous FY 2010-11 Actua].s: 169
materials, marine, special rescues and are first 605.00 71,122,996 0.67%| 68,002,796 2,804,000 150,000 | 166,200 fAY 2012-13 Target: 165 .
responders during a disaster. Emergency easure Title-Response t1m§ at 90th percentile
operations response is the primary means for FY 2010-11 Actuals: 7.17 rf“““tes
saving lives and property for people who live, FY 2012-13 Target: 7.30 minutes
work, and visit our community,
Logistics Logistics maintains and repairs all PF&R Measure Title - Number of front-line emergency
Jay Guo facilities, apparatus, and equipment; vehicles '
(503) 823-3726 purchases/provides uniforms/protective gear for FY 2010-11 Actuals: 81
Z:;‘:iz:z;if:;’é;:?%‘;sfefozzrZ‘;’;‘;‘i’tz;‘pp"rts 23.00 0.67 8,516,091 6,982,000 |  2.79%| 8,346,001 115,000 1,255,000 | 5,782,000 |[FY 2012-13 Target: 79
. . ’ Measure Title - Avg miles frontline engines and trucks
specifications and performs all new apparatus FY 2010-11 Actuals: Engines-81,882; Trucks-76,973
construction inspections. Project management of FY 201213 Target: iingineé—7 s 600' 1l"rucks— 68 ’OOO
new station construction and renovation.. ) R ’
Business Operations Business Operations is responsible for ensuring
Jay Guo compliance with all of the City's financial, Measure Title - Number of payroll checks processed
(503) 823-3726 budgetary, payroll and procurement policies, FY 2010-11 Actuals: 20,220
procedures, and guidelines, and supporting the - "
bureaus information technology needs.. These 16.00 3,226,723 7.20% 3,206,613 10,110 10,000 Ilsdzazs?l: 'Il‘ii]’i‘-a;\ﬁm:&%(t)"%ontracts processed/managed
duties are critical to maintaining PF&R's financial FY 2010-11 Actuals: 30
integrity and supporting the bureau's operational FY 2012-13 Target: 30
needs.
Chief's Office The Chief's Office provides overall direction and Measure Title - % residents rating sve good /very good
John Klum management of PF&R and ensures compliance FY 2010-11 Actuals: 87%
(503) 823-3723 with federal, state, and local regulations for fire FY 2012-13 Target: 90%
suppression, emergency medical services, 10.90 1,314,908 - 25.54% 1,214,908 100,000 Measure Title - % of strategies completed in Strategic
prevention, and training. Other activities include {Plan out of number targeted for the fiscal year
human resources, employee assistance and public FY 2010-11 Actuals: 61%
communication, FY 2012-13 Target: 80%
Training & Safety Training & Safety ensures firefighters/paramedics . . .
Glen Eisner have the knowledge, skills, and physical abilities tl\i;fi:;eczﬂi;l:f:noir:zc;:;:isoiu;::eszf;fgn?::pletmg
(503) 823-3944 to perform their jobs safely and effectively. i
Delivers new recruit training, in-service training, l;z ;gigj ; ’/;:rtu:tl.s.l (l)gg:ﬁ
and ongoing training to meet state and federal fire 22.00 3,497,452 55,000 13.14% 3,192,452 350,000 10,000 Measure Title - titz;l number of training hours for
protection and emergency medical services &
recertification requirements . Manages the ;\;0;3 lp (;e_rls (lmziua]s 76.705
bureau's safety program and evaluates new or FY 2012-13 Tareet: 7 6 7’00
upgraded emergency response technology and get 19,
Prevention The Prevention Division is responsible for
Erin Janssens reducing the number fires, fire deaths, and injuries
(503) 823-3724 occurring annually in the City, particularly among Measure Title-Code Enforcement inspections
those populations that face disproportionately high completed
risk of death due to fire. PF&R is designated by FY 2010-11 Actuals: 15,632
the Oregon State Fire Marshal as an exempt 61.90 6,716,232 11.63%| 3,996,232 2,620,000 90,000 10,000 |FY 2012-13 Target: 15,800
jurisdiction as defined in ORS476.030(3). With Measure Title- Fire code violations found
this authority, PF&R performs, with few FY 2010-11 Actuals: 14.412
exceptions, all of the activities assigned by Oregon FY 2012-13 Target: 15 ?:00
law to the State Fire Marshal, including code ’
enforcement, plan review, event permitting, arson
investigations, and harbor regulation .
T 7] o] 0] 7037.000.00] 7.60% | 89985,09




