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Summary of Decision Packages - Narrative
(Summary of Decision Packages - Funding follows)

Decision Package #1 - 4% Reduction

Reduction in Technology Services in Internal Materials & Services - ($28,274)

PBEM is able to reduce the current Interagency Service Level Agreements to meet the
discretionary target. Reductions are experienced through migrating to a web-hosted solution
for WebEOC failover thereby reducing Technology Service’s server support.

Decision Package #2 - 6% Reduction

Reduction in External Materials & Services, Office Rent - ($4,799)

Reduction in Technology Services in Internal Materials & Services ~ {$9,338)

PBEM is able to reduce the current Interagency Service Level Agreements. Reductions are
experienced through migrating to a web-hosted solution for WebEOQC failover and reducing
Video/Radio Billable service. In addition, PBEM will reduce Office Rent within External
Materials & Services to meet the discretionary on-going target. This reduction is attributed to
PBEM paying down our portion of the ECC PCC debt service.

Decision Package #3 - 8% Reduction

Reduction in External Materials & Services, Office Rent - ($14,137}

PBEM will reduce Office Rent within External Materials & Services to meet the discretionary
on-going target. This reduction is attributed to PBEM paying down our portion of the ECC PCC
debt service. K

Mayor Sam Adams Date
Commissioner-in-Charge

The Cily of Portland will make reasonable accommodation for people with disabilities. Please notify us no less than five (5) business days
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Bureau Summary

BUREAU MISSION

Protect lives, property, and the environment through a coordinated and responsive emergency
management program. :

BUREAU OVERVIEW

The Portland Bureau of Emergency Management (PBEM) works behind the scenes, before, during, and
after emergencies to minimize the impacts on the community and promote a culture of resiliency.
Resilience in this context describes the ability of the City's infrastructure, services, and citizens to resist or
adapt to the effects of dangerous or damaging events without undermining the long-term well- bemg of
individuals, the economy, or the environment.

For 2012-2013, the Bureau’s work is aligned around five strategic goals:
1. Integrating emergency management into broader community goals and investment strategies — that is,

promoting economic and community recovery through mitigation, continuity of operatxons planning,
damage assessments and support for restoration activities.

2. Adopting a “whole community” approach to emergency management that promotes equitable access
“and integration of historically underserved and at-risk populations in emergency planning processes.

3. Prompting household action by increasing the visibility of actual preparedness and mitigation
activities. ' :

4. TFacilitating effective response by advancing Emergency Coordination Center (ECC) and ECC
responder readiness. '

5. Adopting a strategic planning pfocess that ensures plans are veﬁically and horizontally synchronized
with appropriate bureaus, stakeholder agencies and jurisdictions.

PBEM's Program Structure

PBEM's organizational structure reflects an integrated and coordinated approach to emergency
management, and consists of the following five program areas:

Administration

Emergency Operations and Emergency Coordination Center

Planning ' '

Finance and Grants

=T = — R~

Exercise and Training

STRATEGIC DIRECTION

" The following two principles guide decisions and actions at PBEM:



Effective Coordination

PBEM works closely with City bureaus, regional emergency management parthers, the private sector, and
nongovernmental organizations to develop plans that reduce vulnerability to hazards, maintain capacity to
deliver essential services without interruption, and ensure coordinated responses to complex incidents.

Shared Responsibility

A large-scale emergency will e'asily overwhelm the City’s resources and ability to effectively respond..
While the City plays an important role, community resilience depends on public and private sector
~ organizations and the public working collaboratively to strengthen community resilience.

Service Improvement Plan

PBEM will target three operational areas for service improvements in FY 2012-13.

Planning

In FY 2012-13 PBEM will Work with the Office of Management and Finance to complete a citywide
Continuity of Operations Plan (COOP) to inform the identification and prioritization of personnel and
resources needed to perform essential functions and achieve recovery time objectives.

Additionally, PBEM will continue to ensure emergency plans mvolve appropriate bureaus, stakeholder
agencies, and jurisdictions.

Coordination

PBEM will continue working closely with regional partners to coordinate information sharing and
resource management before, during, and after a disaster under the auspices of UASI (funded by the U.S.
Department of Homeland Security). PBEM continues to expand the Public Alerts brand as a trusted
source of official information and cultivate the website as a centralized regional resource for information
on major service disruptions.

Preparedness

The City has identified a suitable site on the west side of the Willamette River for staging equipment and
supplies, providing an alternate facility for overseeing emergency coordination activities and locating a
second west side city-owned fueling station. Additionally, the City is currently in a bid review process for
a new ECC facility that will co-locate PBEM, Water Burcau Emergency Management and Water Bureau
Security. Construction is planned to begin in spring 2012.

Last year, PBEM worked with Neighborhood Emergency Team (NET) volunteers and the City Attorney's
* office to address citizen member liability concerns. For FY 2012-2013 PBEM will continue to implement
the recommendations of the NET Organization and Responsibilities Working Group and other
governance efforts to'ensure the sustainability and accountability of the NET program. Specifically,
efforts this year will strengthen; shared understanding of the roles, responsibilities, and expectations of
NETs, team leaders, team members, and Portland Bureau of Emergency Management staff and determine
how these considerations condition the structural arrangements required to support reliable operations
before, during and after emergencies. Program improvements will focus on supporting: (a) team capacity,
(b) team, leadership and team member roles, (c) program structure and (d) notification, mobilization and
deployment.



SUMMARY OF BUDGET DECISIONS

Reductions

The Request Budget includes the following three packages to meet the 4%, 6%, and 8% On- -going
Reduction Packages.

PBEM is able to reduce the current Interagency Service Level Agreements and External Materials &
Services to meet the discretionary targets. Reductions are experienced through migrating to a web-hosted
solution for WebEOC failover thereby reducing Technology Service’s server support. This is a regional
system utilized by the Portland Urban Area. Technology Services supports the cost savings and the
solution for off-site hosting move to the current vendor. In addition, PBEM will reduce on-going Office
Rent. This reduction is attributed to PBEM paying down our portion of the ECC PCC debt service.

.o OPTION 1 (4%) — Reduce Technology Services by $28,274 - Total $28,274
o OPTION 2 (6%) Reduce Technology Services by $28,612 for Servers, Reduce
Technology Services Radio/Video Billable by $9,000, and reduce External Materials &
Services - Office Rent by $4,799 - Total $42,411
o OPTION 3 (8%) — Reduce Technology Services by $28,612 for Servers, Reduce _
Technology Services Radio/Video Billable by $9,000, and reduce External Materials &
Services - Office Rent by $18,936 — Total $56,548

Emergency Management

Description

PBEM’s subprograms include:

Administration

The Director's office provides overall direction and management in support of the bureau's mission and
. objectives. The goals for the program include the implementation of a three-year strategic plan that
defines the City's emergency management objectives, encourages collaboration across portfolios and
levels of government, and secures commitments to ensure the delivery of essential services to expedite
recovery. :

Emergency Operations and Emergency Coordination Center

PBEM provides support for the City's elected leaders and sentor executives during emergencies. The
Emergency Operations and Coordination section develops and maintains critical relationships through the
DPC and Emergency Management Steering Committee. This program is also responsible for maintaining
and operating the ECC and related infrastructure. Program goals are to use a stakeholder engagement

" process to drive service delivery improvements and effectiveness.

Responsibilities also include overseeing community outreach, preparing and disseminating public
information on the nature of hazards, protective measures, and the responsibilities of government and
individuals in an emergency. The program also delivers training and educational programs to community
groups and neighborhood volunteers; this section promotes citizen participation via Neighborhood



Emergency Teams, which provide surge capacity support to emergency responders to manage effectively
in disasters.

Planning

The Planning section is responsible for coordinating citywide plans that prepare for, mitigate, respond to,
and recover from any emergency. Mitigation plans based on hazard and risk assessments are used to
prepare comprehensive land use plans, such as the Portland Plan, and to inform public and private
projects that reduce vulnerabilities in hazard-prone areas of the city. The Basic Emergency Operations
Plan provides the basis for decision making during an emergency and its immediate aftermath.

Finance and Grants

The Finance and Grants section maintains the financial integrity of the bureau through administrative
support and oversight, budget development, accounting, expenditure monitoring, and financial reporting.
This program administers several federal homeland security, ARRA and emergency management
performance grant programs. The program goals are to continue to improve customer service to our
regional partners; vendors, and the public ensuring collaborative efforts in preparing for emergencies and
disasters.

Exercise and Training

The Exercise and Training section is responsible for evaluating the effectiveness of planning,
preparedness, and response exercises and ensuring the implementation of lessons learned from these
events. Program goals include developing regional information sharing and resource management ,
protocols, conducting ECC position-specific training, and additional training courses that comply with the
commitment to adopt and implement the National Incident Management System and the Homeland

. Security Exercise and Evaluation Program. These programs ensure contmuous improvement of the City's
emergency management capabilities.

Performance

FY 2012-13 Performance Measures and Targets

Administration performance measures and targets include completing at least 60 percent of strategle plan
objectives and conducting eight semi-annual employee performance reviews.

Emergency Operations and Coordination performance measures and targets include conducting 69 ECC
equipment checks and providing initial trammg to 70 NET volunteers and offering advanced fraining to
40 NET Volunteers.

Planning performance measures and targets include reviewing and updating six existing plans, finalizing
three new plans, and beginning development of two new plans

Finance and Grants performance measures and targets include resolving 100% of time audit findings
within one year of audit release.

Exercise and Training performance measures and targets include coordinating three emergency response
exercises, offering 12 emergency management training courses, and enrolling 200 city employees (at least
100 in non-public.safety job titles) in these courses. '
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Portland Bureau of Emergency Management
Performance Measures '

FY 200810 FY 201011 FY 201112 FY 204 2113 FY 2012413

Year-End Year-End Revised Performance Performance

Performance Measure Type Actuals Actuals Budget No Dec Pkg With Dec Pkg
EM_0016 - Percent of bureau strategic plan up to date EFFECTIVE 0% 0% 60% 60%. 60%
EM_0017 - Number of semi-annual performance reviews of POEM  EFFECTIVE 0 1] '8 8 8
EM_0018 - Percent of time audit findings are resolved within a year EFFECTIVE 0% 0% 100% 100% 100%
of audit release :
EM_0018 - Number of ECC equipment checks to ensure ECC EFFECTIVE 0 0 69 69 69
readiness
EM_0020 - Number of NET volunteers trained WORKLOAD 4] o 60 70 70
EM_0021 - Number of advanced NET volunteers trained WORKLOAD 0 0 40 40 40
EM_0022 - Number of exisling plans reviewed/updated annually WORKLOAD 1] &) 6 6 4]
EM_0023 - Number of new plans adopted/finalized annually EFFECTIVE 0 0 1 3
EM_0024 - Number of new plans in development WORKLOAD 0 0 2 2
EM_0025 - Number of coursas on incident management, ECC ops, EFFECTIVE 0 0 12 12 12
communications, resource management, damage assmt, WMD
awareness delivered to city employees & region partners
EM_0026 - Number of non-public safety employees participating in - WORKLOAD 0 0 100 100 100
frainings/exercises/response to actual events annually
EM_0027 - Number of city employees participating in WORKLOAD 0 0 200 200 200
trainings/exercises annually
EM_0028 - Number of emergency response trainings/exercise WORKLOAD 0 1] 3. 3 3
coordinated by POEM annually

1/30/2012 Page 1 of 1



Total FTE and Salary by Class

Portland Bureau of Emergency Management

CY_REVBUD {Rep} | V52_NO_DP {Rep} V32 TOTAL {Rep}

Class Title No. | Amount No. | Amount No. | Amount
30000063 Accountant || 1.00 58,716 0.00 o| 1.00 59,760
" 30000430 Emergency Management Directdr 1.00 130,296 0.00 0 1.00 130,296
30000790 Emergency Management Operations Manager 1.00 94,188 0.00 0 1.00 96,435
30000566 Financial Analyst, Assistant 1.00 45,072 0.00 0 1.00 45,072
30000452 Management Analyst, Sr - 1.00 81,589 0.00 0 1.00 84,636
30000012 Office Support Specialist || 1.00 43,956 0.00 0 1.00 43,956
30000464 Program Coordinator 1.00 56,976 0.00 0 1.00: 58,341
30000465 Program Manager 2.00 169,151 0.00 0 2.00 169,272
30000463 Program Specialist 4.00 284,540 0.00 0 4.00 287,237
30000495 Public Information Officer 1.00 78,000 0.00 0 1.00 81,204
Total Full-Time Positions 14.00 $1,042,484 0.00 $0( 14.00 $1,056,209
30000450 Management Assistant 0.90 35,796 0.00 0 0.00 0
~ 30000466 Program Manager, Sr 1.00 80,016 0.00 0 1.00 83,292
30000463 Program Specialist 3.00 195,996 0.00 0 2.00 136,449
Total Limited Term Positions 490 ° $311,808 0.00 $0 3.00 $219,741
Grand Total 18.90 $1,354,292_| 0.00 $0| 17.00 $1,275,950
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Bureau Name

Management Data

Commissioner in Charge: Sam Adams
Bureau Director: Carmen Merlo

Website: www.portlandoregon.gov/bem
Administration: 3.8%

M/W/ESB Contract $359,937: 76.28% Prime/

Workforce Data

Minorities: 18.75%

Female: 56%

Non-Represented: 89.4%

Span of Control: 1:3.5 positions per supervisor
Management Layers: 3

23.72 % Sub

Resource and FTE Summary

FY 2011-12 FY 2012-13 FY 2012-13 FY 2012-13 FY 2012-13

Adopted Base Reductions Add Packages Requested
GT Ongoing $671,186 $ 706,854 | $ (-56,548) $0 $650,306
GF One-Time 0 0 0 ‘ 0 0
GF Overhead 1,081,541 1,087,955 0 0 1,087,955
Bureau’s Choice - 7,965,781 7,452,572 0 0 7,452,572
Other Revenues 17,000 0 0 0 0
Total Revenues $ 9,735,508 $ 9,247,381 8 (-56,548) $0 $ 9,190,833
FTE 18.73 0.00 0.00 0.60 0.00

Bureau Overview and Significant Issues

The Portland Bureau of Emergency Management works behind the scenes, before, during and after emergencies
to minimize impacts on the community. Our work depends upon relationships with others in government, the
private sector, and the wider community to promote risk reduction, readiness, response, and recovery. Our goal
is a resilient community that can withstand all hazards, adapt quickly to disruptions, and return to normal

activities as soon as possible.

The mission of the Portland Bureau of Emergency Management is to coordinate emergency preparedness
response and recovery to protect lives, property and the environment. Qur vision is a resilient community.

At the request of the Director, an audit of the emergency management program was completed in May 2010 that

included seven recommendations:

e Review and document the governance structure, roles and responsibilities, and operating principles for the
City’s emergency management program, including PBEM and bureau advisory committees.

o Complete a citywide risk assessment that includes an evaluation of threats, vulnerabilities, and internal
weaknesses. Based on the risk assessment, complete a strategic plan to define emergency management

goals.

» Define the scope of the City’s emergency planning, and document the process for plan development,

approval, and review.

Define the strategy for public education.

*® & = @

Document and implement a needs-based training and exercise program.

Develop policies for clear and consistent use of emergency public information tools.
Complete and implement the Emergency Coordination Center operating procedures.

Currently, PBEM has implemented, or is in the process of implementing, all seven recommendations.




INSERT PERFORMANCE DASHBOARD HERE

City Employees Trained in Emergency Response
PBEM coordinates citywide emergency preparedness
and response _

Number of City employees trained annually (non-
public safety goal: 100/ total city employees goal:

NET Program
The NET program trains community volunteers to
respond fo emergencies
Number of NET volunteers trained in 2012-13
(goal: 70)

h Number of Advanced NET Volunteers trained in

2012-13 (goal: 40)

200) :

exercises (goal: 3)

Operating and Capital Requirements

Number of PBEM emergency response trainings &

FY 2010-11 | FY 2011-12. | FY 2012-13 | FY 2012-13 | FY 2013-14
Actuals - Adopted Base Request Estimate

Operating - Base $6,560,447 | $9,735,508 | $9,247381 | $9,190,833 | $1,857,627
Operating - One-Time Initiatives 0 0 0 0 0
Capital - New Construction 0 0 0 0 0
Capital - Major Maintenance { 0 0 0 0
‘Unappropriated Ending Balance _ 0 0 0 0 0
Total $6,560,447 | $9,735,508 | $9,247,381 | $9,190,833 | $1,857,627

Overview of Major Projects and Initiatives

Project/Initiative Title: Emergency Coordination Center (ECC) — The ECC pulls together people and -
resources to handle emergencies outside the ability of single agencies. It becomes the central location to
coordinate disaster response and recovery efforts and it serves several important functions: Collect, monitor,
and distribute damage information and assess impacts; Develop overall strategies and policies in support of
emergency response and recovery efforts; Coordinate the allocation and management of resources based on
incident priorities; Document all communications, decisions, activities, and the deployment and tracking of
resources and Provide coordinated information to the media and general public. Bids were closed December
2011 and six bids were received — all under the project’s construction estimate. Construction is expected to
being spring 2012.

Project/Initiative Title: West side emergency operations center — The city is vulnerable to several seismic
hazards that would inhibit the city’s ability to provide timely and effective emergency response capabilities on
both sides of the Willamette River should the integrity of the bridges be compromised. Because of Portland’s
vulnerability to a seismic hazard, the city has a compelling public safety need for a west side operations center.
- PBEM is coordinating efforts to secure a west side operations center and is currently pursuing the reuse of the
Jerome Sears Army Reserve Center in SW Portland on behalf of PBOT, the Water Bureau, and CityFleet.

Major Assets Managed
5 Years Current 5 Years
Ago From Now
Percent in Good Condition 0.0% 0.0% | 0.0%
Percent in Fair Condition 0.0% 0.0% 0.0%
Percent in Poor Condition 0.0% 0.0% 0.0%
Major Maintenance Backlog $0 $0 $0
Replacement Value Total $0 | $0 $0




Portland Burean of Emergency Management
Program Summary Template

Administration The Director's office provides overall direction and 3 - 791,940 2.0% 747,540 Percent of bureau strategic plan up to N/A NIA
Carmen Merlo management in support of the bureau's mission and date/objectives completed
503-823-2691 objectives. The goals for the program include the FY 2010-11 Actuals: N/A

implementation of a three-year strategic plan that EY 2012-13 Target: 60%

defines the City's emergency management ohjectives,

encourages collaboration across portfolios and levels of] Number of semi-annual performance reviews of

go\fernment, and §ecwes'comm1tmentls to ensure the PREM

delivery of essential services to expedite recovery. FY 2010-11 Actuals: 8

FY 2012-13 Target: 8

Finance and Granis 2.39 1.61 7,203,457 2.2% 197,258 7,006,199 Number of Audit Findings in Federal Grant 3
Shelli Tompkins Program - Goal: Zero Findings
503-823-4187 The Finance and Grants section maintains the financial FY 2010-11 Actuals: Zero

Integrity of the bureau through administrative support FY 2012-13 Target: New Measures were

and oversight, budget development, accounting, developed

expenditure monitoring, and financial reporting. This .

program administers several federal homeland security, Percent of time audit findings are resolved within

ARRA and emergency management performance grant a year of audit release

programs. The program goals are to continue to TY 2010-11 Actuals: No Measure

improve customer service to our regional partners, FY 2012-13 Target: 100%

vendors, and the public ensuring collaborative efforts in

preparing for emergencies and disasters.
Emergency Operations / Emergency 2 - 371,453 371,453 - Measure Title: Number of weekly, monthly, 1
Coordination Center quarterly & annual Ecc equipment checks to
David Blitzer PBEM provides support for the City's elected [eaders ensure ECC readiness
503-823-3739 and senior executives during emergencies, The FY 2010-11 Actual: New measure set

Emergency Operations and Coordination section FY 2012-13 Target: 69

develops and maintains critical relationships through

the DP.C and Er.nergency l\v.Ianagement St‘?eﬁng Measure Title: Number of NET volunteers

Committee. This program is also responsible for .

o . trained

maintaining and operating the ECC and related

infrastructure. Program goals are to use a stakeholder FY 2010-11 Actual: New measure set

engagement pracess to drive service delivery FY 2012-13 Target: 70

improverments and effectiveness.

Measure Title: Number of Advanced NET

Responsibilities also include overseeing community Volunteers trained

outreach, preparing and disseminating public FY 2010-11 Actual: New Measure set

information on the nature of hazards, protective FY 2012-13 Target: 40

measures, and the responsibilities of government and

individuals in an emergency. The program also delivers

training and educational programs to community

groups and neighborhood volunteers; this section

promotes citizen participation via Neighborhood

Emergency Teams, which provide surge capacity

support to emergency responders to manage cffectively

in disasters.

173172012
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Exercise and Fraining The Exercise and Training section is responsible for 3 - 343,368 273,347 70,021 Measure Title: Percent of Incident and Exercise 4
Patty Hopkins evaluating the effectiveness of planning, preparedness, Improvement Programs Implemented
503-823-3738 and response exercises and ensuring the FY 2010-11 Actual: 75%
implementation of lessons learned from these events, FY 2012-13 Target; New Measure set
Program goals include developing regional information '
sharing ?,nd resource management protocols, Measure Title: Number of courses on incident
conducting ECC position-specific training, and , -
additional training courses that comply with the managment, ECC operations, communication,
commitment to adopt and implement the National resource managmcnt,. damage aﬁsessment &
Incident Management Systera and the Homeland W'MD awareness delivered to city employees &
Security Exercise and Evaluation Program., These regional partners
programs ensure continuous improvement of the City's FY 2010-11 Actual: New Measure set
emergency management capabilities. FY 2012-13 Target: 12
Measure Title: Number of non-public safety
employees participating in
trainings/exercises/response to actual event
annually
FY 2010-11 Actual: New Measure set
FY 2012-13 Target: 100
Measure Title: Number of City employees
participating in training/exercises annually
FY 2010-11 Actal: New Measure set
FY 2012-13 Target: 200
Measure Title: Number of emergency reponse
Planning The Planning section is responsible for coordinating 2 2.00 537,163 205,211 331,952 Measure Title: Percent of Hazard-Specific Basic 2
Patty Rueter citywide plans that prepare for, mitigate, respond to, Plan Appendices have been reviewed and
503-823-3809 and recover from any emergency, Mitigation plans updated (where necessary) within the last five
based on hazard and risk assessments are used to years.
prepare comprehensive land use plans, such as the FY 2010-11 Actuals:100%
Portland Plan, and to inform public and private projects FY 2012-13 Tareet: New Measure set
that reduce vulnerabilities in hazard-prone areas of the s
city. The Basic Emergency Operations Plan provides . -
the basis for decisiongxnak{ngileuring an emelrjgency and MC?.Sure Title: Number of existing plans
its immediate afiermath. reviewed/updated annually
FY 2012-13 Target: 6
Measure Title: Number of new plans
finalized/adopted annually
FY 2012-13 Target: 1
Measure Title: Number of new plans in
development
FY 2012-13 Target: 2
NA NA NA
Total 1239 3.61¢ - 9,247,381.00 ©571,794,809 Con T452,87F|
1/31/2012

8:40 AM




FY 2012-13 Bareau of Emergency Management
January 30, 2012

Service Improvement Plan

PBEM will target three operational areas for service improvements in FY 2012-13.

Planning

In FY 2012-13 PBEM will Work with the Office of Management and Finance to complete a
citywide Continuity of Operations Plan (COOP) to inform the identification and prioritization of
-personnel and resources needed to perform essential functions and achieve recovery time
objectives.

Additionally, PBEM will continue to ensure emergency plans mvolve appropriate bureaus,
stakeholder agencies, and Jurlsdlctlons

Coordination

PBEM will continue working closely with regional partners to coordinate information sharing
and resource management before, during, and after a disaster under the auspices of UASI (funded
by the U.S. Department of Homeland Security). PBEM continues to expand the Public Alerts
brand as a trusted source of official information and cultivate the website as a centralized regional
resource for information on major service disruptions.

Preparedness

The City has identified a suitable site on the west side of the Willamette River for staging
equipment and supplies, providing an alternate facility for overseeing emergency coordination
activities and locating a second west side city-owned fueling station. Additionally, the City is

" currently in a bid review process for a new ECC facility that will co-locate PBEM, Water Bureau
Emergency Management and Water Bureau Security. Construction is planned to begin in spring
2012.

Last year, PBEM worked with Neighborhood Emergency Team (NET) volunteers and the City
Attorney's office to address citizen member liability concerns. For FY 2012-2013 PBEM will
continue to implement the recommendations of the NET Organization and Responsibilities
Working Group and other governance efforts to ensure the sustainability and accountability of the
NET program. Specifically, efforts this year will strengthen a shared understanding of the roles,
responsibilities, and expectations of NETs, team leaders, team members, and Portland Bureau of
Emergency Management staff and determine how these considerations condition the structural
arrangements required to support reliable operations before, during and after emergencies.
Program improvements will focus on supporting: (a) team capacity, (b} team, leadership and team
member roles, (¢) program structure and (d) notification, mobilization and deployment.





