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Bureau Summary 

BUREAU MISSION

To help the City achieve its policy goals in the public interest by providing excellent, objective, timely, 

and economical legal advice and advocacy, unaffected by politics, personalities, or self-interest. 

BUREAU OVERVIEW

The City Attorney is appointed by the City Council. The City Attorney provides legal services and 

programs for the City of Portland. Attorneys and paralegals work with City Council members and their 

staff to find legally acceptable ways to achieve public objectives. 

The office handles work generated by the City Council, City bureaus, employees, and individuals or 

organizations that bring claims or actions against the City. This work includes defending the City in court, 

initiating legal actions when appropriate in the public interest, handling other judicial and quasi-judicial 

matters, negotiating and reviewing contracts, reviewing policies and programs, providing legal advice and 

counsel, producing formal opinions, and performing any other legal services needed. 

Legal obligations are created by the City Code and Charter, state statutes, regulations, administrative 

requirements, and federal law. In addition, the Oregon State Bar establishes ethical professional 

requirements that govern lawyers and the work performed for the City and City officials. 

The office works on a wide range of subjects, such as constitutional aspects of municipal legislation, 

personnel and labor law issues, tort claims, workers' compensation, construction contracts and claims, 

land use litigation and planning, environmental issues, and code enforcement. The office also works on 

police and public records issues, fire and safety requirements, telecommunications, utilities and license 

fees, collection of revenues owed to the City, and franchises and contracts. Additional work includes 

advising, advocating, analyzing, reviewing activities and materials, negotiating agreements, drafting 

documents and legal instruments, and assisting in policy development and program implementation as 

requested and needed. 

Legal services are affected by decisions made by City government, other governments, and private 

parties. Legal issues usually originate outside of the direct control of the City Attorney's Office. The 

office works with Council members and bureau managers to review the legal issues that may be 

associated with City projects and to assist in the successful completion of these projects. 

Funding Sources and Uses 

Interagency agreements with other bureaus and offices for specialized legal work in specific areas 

represent about 53% of the total operating budget of the City Attorney's Office. The remainder of the 

budget is supported by General Fund discretionary revenue (18%) and General Fund overhead recovery 

revenue (29%). Over 84% of the City Attorney's costs are for personal services. The Requested Budget 

includes 58.25 FTE. 
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STRATEGIC DIRECTION

Summary 

The City Attorney's Office continues to face increasingly complex legal issues and litigation. The City's 

legal work is usually not optional and must be performed by City lawyers or more expensive outside 

counsel. The City Attorney's Office continues its efforts to control overall legal costs by minimizing the 

use of outside counsel and by maximizing the use of paralegal assistants. 

Service Improvement Plan 

Provide timely responses to inquires 

The office initiated a 24-hour goal for initial responses to legal inquiries and continues to maintain that 

goal. When immediate answers cannot be provided, attorneys and staff will work with the client to agree 

on a reasonable timetable for response. Over 80% of clients rated initial response time as positive or very 

positive in the 2010 Customer Service Survey. However, the office would like to continue improvement 

in this area. 

The office is in its third year of the reorganization into practice groups. This has assisted attorneys in 

giving timely responses by providing additional support through information sharing and cross training.  

Practice groups will work to develop ways to improve timeliness, including providing additional feedback 

to clients and requesting feedback from clients as well. 

Provide consistent legal advice throughout bureaus and council offices 

The purpose of practice groups is to take advantage of the expertise of attorneys in the office and provide 

opportunities for sharing that knowledge. The groups meet monthly to discuss legal issues and projects 

generated by City bureaus. This provides additional resources and better consistency for the City. In 

addition, the office implemented a new practice management software system to provide information 

resources that are accessible to all office staff. As the system usage progresses, information will be more 

easily and quickly accessible to attorneys and staff and will facilitate consistent responses to inquiries. 

Progress will be measured externally through the customer service survey, and internally from employee 

responses. 

Continue providing training to bureaus and council offices 

The office continues to provide high quality legal advice and trainings to guide bureaus and officials and 

avoid risk. The office plans to increase trainings in ethics, public records and meetings, employment, 

construction, and tort liability. The office’s website contains a link for City employees to access training 

materials and will continue to increase the use of technology and easily accessible media to provide 

training to bureaus and council offices on matters of general government. 

SUMMARY OF BUDGET DECISIONS

Reductions  

Mandatory 4% Reduction

As directed, the City Attorney’s Office has identified an ongoing 4% reduction to General Fund 

discretionary revenue. The office proposes to reduce external materials and services in the amount of 

$72,167, including reductions in travel, education, office supplies, and miscellaneous expenses. 
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Mandatory 6% Reduction 

The City Attorney’s Office has identified an additional 2% ongoing reduction in the amount of $36,084 

for a total 6% reduction of $108,251.  The office proposes to reduce external materials and services in the 

amount of $36,084 including legal publications and miscellaneous services. Reducing external services 

will require legal staff to perform non-legal work which reduces efficiency. 

Mandatory 8% Reduction 

The City Attorney’s Office has identified an additional 2% ongoing reduction in the amount of $36,083 

for a total 8% reduction of $144,344.  The office proposes to reduce external materials and services 

including additional legal publications, membership dues, subscriptions and law clerk services. This 

would affect the timeliness of legal work and could create additional risk for the City. 

Legal Services 

Description 

Legal Services is the sole budget program in the City Attorney's Office. The Legal Services program 

includes the following personnel: the City Attorney, Chief Deputy City Attorneys, Deputy City 

Attorneys, Paralegal Assistants, Legal Assistants, and administrative staff. All personnel provide legal 

work directly to the City Council and City bureau staff. The Legal Services program allows the City 

Attorney’s Office to represent the City in court litigation, administrative proceedings, appeals, and other 

judicial processes. This program also provides advice, consultation, and research on issues and questions 

regarding municipal operations and programs, contract negotiations, and training. 

Goals 

The Legal Services program supports the City’s goal of delivering efficient, effective, and accountable 

municipal services. 

Performance 

The cost for legal services in the City Attorney’s Office remains significantly lower than outside legal 

services. The total number of cases in which the City Attorney’s Office has represented the City remains 

high and the complexity of those cases continues to increase. 

Changes to Services and Activities 

There are no significant changes to the Legal Services program. 
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Summary of Bureau Budget

Requested

FY 2012-13

Budget

Year-End

FY 2009-10

Year-End

FY 2010-11

Revised

FY 2011-12

Requested

FY 2012-13

Actuals Budget Without DP'sActuals

Office of the City Attorney

Expenditures

8,049,019 8,311,471 8,311,4717,265,656Personal Services 7,320,411

751,946 777,964 633,630370,644External Materials and Services 386,043

777,454 800,170 800,170779,143Internal Materials and Services 720,154

9,745,2719,889,6059,578,4198,415,443Total Expenditures 8,426,608

Resources

0 0 02,109Charges for Services 2,377

5,049,593 5,262,365 5,262,3654,374,506Interagency Revenue 4,523,704

0 0 0151Miscellaneous Sources 0

1,722,115 1,804,180 1,659,8461,829,648General Fund Discretionary 0

2,806,711 2,823,060 2,823,0602,209,030General Fund Overhead 0

9,745,2719,889,6059,578,4198,415,443Total Resources 4,526,081
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Summary of Program Budgets

Requested

FY 2012-13

Budget

Year-End

FY 2009-10

Revised

FY 2011-12

Requested

FY 2012-13

Budget Without DP'sActuals

Year-End

FY 2010-11

Actuals

Office of the City Attorney

Neighborhood Inspections

0 0 0Neighborhood Inspections (5,381) 0

000Total Neighborhood Inspections (5,381) 0

Neighborhood Resource Center

0 0 0Disability Services (1,358) 0

0 0 0Neighborhood Outreach & Support (5,157) 0

000Total Neighborhood Resource Center (6,515) 0

Legal Services

9,578,419 9,889,605 9,745,271Legal Services 8,427,339 8,426,608

9,745,2719,889,6059,578,419Total Legal Services 8,427,339 8,426,608

Total Programs 9,745,2719,889,6059,578,4198,415,443 8,426,608
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Performance Measures

Office of the City Attorney

FY 2009-10

Year-End

FY 2012-13

Performance

With Dec Pkg

FY 2012-13

Performance

No Dec Pkg

FY 2011-12

Revised

Budget

FY 2010-11

Year-End

ActualsPerformance Measure ActualsType

AT_0001 - Litigation Cases 1,5001,4752,1212,072WORKLOAD 1,500

AT_0003 - Hourly Rate $162$161$144$141EFFICIENCY $160

AT_0004 - Contracts Review and Approval 7,2007,0006,6686,395WORKLOAD 7,200

AT_0006 - Training hours provided by City Attorney staff to other
City staff

300300350303WORKLOAD 200
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Class Title No. No.

V52_TOTAL {Rep}

Amount

V52_NO_DP {Rep}

AmountNo.

CY_REVBUD {Rep}

Amount

Total FTE and Salary by Class

Office of the City Attorney

30000597 Attorney, Chief Deputy City 7053607053604.80 4.80 705,360705,3604.80 705,360

30000418 Attorney, City 1860601860601.00 1.00 186,060186,0601.00 186,060

30000595 Attorney, Deputy City 1675445167544515.55 15.55 1,714,6141,714,61415.55 1,675,445

30000596 Attorney, Sr Deputy City 1500663150066311.70 11.70 1,515,9391,515,93911.70 1,500,663

30000440 Business Operations Supervisor 89112891121.00 1.00 89,11289,1121.00 89,112

30000213 Inf Syst Analyst III-Generalist 84636846361.00 1.00 84,63684,6361.00 84,636

30000600 Law Office Administrator 1000441000441.00 1.00 100,044100,0441.00 100,044

30000591 Legal Assistant 5360565360568.00 8.00 540,948540,9488.00 536,056

30000829 Legal Assistant Supervisor 79716797161.00 1.00 80,47280,4721.00 79,716

30000592 Legal Assistant, Sr 65628656281.00 1.00 68,09268,0921.00 65,628

30000012 Office Support Specialist II 87912879122.00 2.00 87,91287,9122.00 87,912

30000593 Paralegal 2497962497964.00 4.00 256,836256,8364.00 249,796

30000830 Paralegal Supervisor 76164761641.00 1.00 79,28479,2841.00 76,164

30000594 Paralegal, Sr 1351921351922.00 2.00 136,501136,5012.00 135,192

Total  Full-Time Positions 55.05 55.05 $5,645,810$5,645,81055.05 $5,571,784

30000595 Attorney, Deputy City 94152941520.80 0.80 94,15294,1520.80 94,152

30000593 Paralegal 51156511560.80 0.80 53,07053,0700.80 51,156

30000594 Paralegal, Sr 1287601287601.60 1.60 128,760128,7601.60 128,760

Total  Part-Time Positions 3.20 3.20 $275,982$275,9823.20 $274,068

Grand Total 58.25 58.25 $5,921,792$5,921,79258.25 $5,845,852
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Summary of Fund Budget

Year-End

FY 2009-10

Year-End

FY 2010-11

Revised

FY 2011-12

Requested

FY 2012-13

Actuals Budget Without DP'sActuals

Requested

FY 2012-13

Budget

General Fund

Expenditures

Personal Services 8,049,019 8,311,4717,265,656 7,320,411 8,311,471 0

External Materials and Services 751,946 777,964370,644 386,043 633,630 0

Internal Materials and Services 777,454 800,170779,143 720,154 800,170 0

Total Expenditures 9,889,6059,578,4198,415,443 8,426,608 9,745,271 0

Resources

Charges for Services 0 02,109 2,377 0 0

Interagency Revenue 5,049,593 5,262,3654,374,506 4,523,704 5,262,365 0

Miscellaneous Sources 0 0151 0 0 0

General Fund Discretionary 1,722,115 1,804,1801,829,648 0 1,659,846 0

General Fund Overhead 2,806,711 2,823,0602,209,030 0 2,823,060 0

Total Resources 9,889,6059,578,4198,415,443 4,526,081 9,745,271 0
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FY 2012-13 FY 2012-13 FY 2012-13 FY 2013-14

Requested Requested Requested Estimated

FY 2014-15 FY 2015-16 FY 2016-17

Estimated Estimated Estimated

1 Time DP Ongoing DP Total DP Budget Budget Budget Budget

Bureau:

Decision Package Summary

Priority: 01 Type: Reductions

Program:Decision Package: Legal ServicesAT_01 - 4% Reduction

Office of the City Attorney

EXPENDITURES

External Materials and Services (72,167) (72,167) 0 0 0 0 00

TOTAL EXPENDITURES (72,167) (72,167) 0 0 0 0 00

REVENUES

General Fund Discretionary (72,167) (72,167) 0 0 0 0 00

TOTAL REVENUES (72,167) (72,167) 0 0 0 0 00

Description:

As directed, the City Attorney's office has identified an ongoing 4% reduction to General Fund discretionary revenue. The office proposes to reduce external materials and services in the
amount of $72,167, including reductions in travel, education, office supplies, and miscellaneous expenses.

Expected Results:

Reductions in education and travel expenses will impede the office’s ability to participate in quality education programs, which reduces efficiency and effectiveness. Continuing legal
education is required to maintain a license to practice law. Quality legal education programs enable the City to compete effectively with litigants challenging City actions and to avoid
adverse situations. Reducing out-of-town travel would limit access to certain specialized legal education. The City Attorney’s office has been providing in-house education to save money
but that takes time that could be spent on other legal work.
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FY 2012-13 FY 2012-13 FY 2012-13 FY 2013-14

Requested Requested Requested Estimated

FY 2014-15 FY 2015-16 FY 2016-17

Estimated Estimated Estimated

1 Time DP Ongoing DP Total DP Budget Budget Budget Budget

Bureau:

Decision Package Summary

Priority: 02 Type: Reductions

Program:Decision Package: Legal ServicesAT_02 - 6% Reduction

Office of the City Attorney

EXPENDITURES

External Materials and Services (36,084) (36,084) 0 0 0 0 00

TOTAL EXPENDITURES (36,084) (36,084) 0 0 0 0 00

REVENUES

General Fund Discretionary (36,084) (36,084) 0 0 0 0 00

TOTAL REVENUES (36,084) (36,084) 0 0 0 0 00

Description:

As directed, the City Attorney's office has identified an additional 2% ongoing reduction in the amount of $36,084 for a total 6% reduction of $108,251.  The office proposes to reduce
external materials and services in the amount of $36,084 including legal publications and miscellaneous services.

Expected Results:

These reductions could limit the office’s ability to meet the City’s needs for high quality legal services in several ways. Reducing expenses in legal publications may reduce attorney
efficiency.  Reducing external services will require legal staff to perform non-legal work, which also reduces efficiency.
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FY 2012-13 FY 2012-13 FY 2012-13 FY 2013-14

Requested Requested Requested Estimated

FY 2014-15 FY 2015-16 FY 2016-17

Estimated Estimated Estimated

1 Time DP Ongoing DP Total DP Budget Budget Budget Budget

Bureau:

Decision Package Summary

Priority: 03 Type: Reductions

Program:Decision Package: Legal ServicesAT_03 - 8% Reduction

Office of the City Attorney

EXPENDITURES

External Materials and Services (36,083) (36,083) 0 0 0 0 00

TOTAL EXPENDITURES (36,083) (36,083) 0 0 0 0 00

REVENUES

General Fund Discretionary (36,083) (36,083) 0 0 0 0 00

TOTAL REVENUES (36,083) (36,083) 0 0 0 0 00

Description:

As directed, the City Attorney's office has identified an additional 2% ongoing reduction in the amount of $36,083 for a total reduction of $144,344.  The office proposes to reduce external
materials and services including additional legal publications, membership dues, subscriptions and law clerk services.

Expected Results:

Additional reductions to legal publications and law clerk services will require attorneys to spend a significant amount of time performing additional research which reduces efficiency. This
would affect the timeliness of legal work and could create additional risk for the City.
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City Attorney’s Office 

Resource and FTE Summary

 FY 2011-12 
Adopted 

FY 2012-13 
Base 

FY 2012-13 
Reductions 

FY 2012-13 
Add Packages 

FY 2012-13 
Requested 

GF Ongoing $1,718,097 $1,804,180 ($144,334) $0 $1,659,846

GF One-Time 4,018 0 0 0 0

GF Overhead 2,806,711 2,823,060 0 0 2,823,060

Interagencies 5,049,593 5,262,365 0 0 5,262,365

Total Revenues $9,578,419 $9,889,605 ($144,334) $0 $9,745,271

FTE 58.05 58.25 0.00 0.00 58.25

Bureau Overview and Significant Issues

The City Council appoints the City Attorney. The City Attorney’s Office provides legal services and 
programs to the City Council, bureaus and employees, finding legally acceptable ways to achieve public 
objectives. The office represents the City in court, initiating legal actions when appropriate in the public 
interest. The office assists in negotiating contracts, reviewing policies and programs, and providing legal advice 
and counsel. 

The office advises on a wide variety of subjects, such as municipal legislation, personnel and labor law 
issues, tort claims, workers’ compensation, construction contracts and claims, land use planning, environmental 
issues, and code enforcement. The office also works on public records issues, fire and safety requirements, and 
utility and business license fees.  

The demand for legal services is driven by factors outside the direct control of the City Attorney’s 
Office. The City of Portland continues to face increasingly complex legal issues and litigation. The office 
continues its efforts to control the City’s overall legal costs by striving to improve services: 

• Provide timely responses to inquires 
The office has a 24-hour goal for initial responses to legal inquiries. When immediate answers cannot 
be provided, attorneys and staff work to set a reasonable timetable for response. The office has 
reorganized into practice groups. This has contributed to timely responses by providing additional 
support through information sharing and cross training. The office’s practice management software 
system is assisting in information retrieval. The office continues to seek feedback through customer 
service surveys. 

• Provide consistent legal advice throughout bureaus and Council offices 
The office reorganization into practice groups provides additional resources through attorney backups, 
and better consistency in legal advice. The practice management software system provides ready access 
to information resources throughout the office, further facilitating consistent responses to inquiries.   

• Continue providing training to bureaus and Council offices 
The office continues to provide high quality legal advice and trainings to guide bureaus and officials 
and avoid risk. The office will continue to increase the use of technology and easily accessible media to 
provide training to bureaus and council offices on matters of general government. The office recently 
created a link on its website for City employees to access training materials; the office will continue to 
improve the website.

Management Data

Commissioner in Charge: Mayor Adams 
Bureau Director: Linda Meng 
Website: http://www.portlandonline.com/attorney/ 
Administration: 6.6% 
M/W/ESB Contract $: 2.0% Prime 

Workforce Data

Minorities: 13.3% 
Female: 66.7% 
Non-Represented: 94.8% 
Span of Control: 5.9 positions per supervisor 
Management Layers: 2 to 3
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Percent of Very Positive/Positive Ratings

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

1. Respectfulness

2. Non-legal staff contact

3. Understanding Your Needs

4. Clarity 

5. Attorney Responsiveness

6. Accessibility

7. Initial Response Time

8. Overall Timeliness

9. Keeping You Informed

2008

2010

PERFORMANCE DASHBOARD

Operating and Capital Requirements

 FY 2010-11 
Actuals 

FY 2011-12 
Adopted 

FY 2012-13 
Base 

FY 2012-13 
Request 

FY 2013-14 
Estimate 

Operating – Base $8,426,608 $9,578,419 $9,889,605 $9,745,271 $10,106,475

Operating - One-Time Initiatives 0 0 0 0 0

Capital - New Construction 0 0 0 0 0

Capital - Major Maintenance 0 0 0 0 0

Unappropriated Ending Balance 0 0 0 0 0

Total $8,426,608 $9,578,419 $9,889,605 $9,745,271 $10,106,475

Overview of Major Projects and Initiatives

Project/Initiative Title: Computer Upgrades – The office is in the process of upgrading computers, which had 
been postponed for several years due to the implementation of Windows 7.  To keep costs at a predictable and 
consistent level, the office participates in the PC replacement fund and therefore will not require budget 
adjustments for PC replacements. 
Project/Initiative Title: Space Planning – The Facilities Services IA budget includes funds for increased rent 
due to planned increases in office space in City Hall. The office is experiencing a critical space shortage.   
Project/Initiative Title: Public Information Officer – The Mayor’s office has suggested the City Attorney 
designate a member of the attorney staff as a public information officer, who would address citywide or 
complex record requests and related media inquiries.  

Hourly Rate for Legal Services

0

50

100

150

200

250

300

350

Outside Counsel Contract

FY11 Average Rate

City Attorney 

FY11 Actual Rate

City Attorney Hours Dedicated to Providing Training

0
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100

150

200

250

300

350

400

FY09 FY10 FY11 FY12 Est. FY13 Base FY13 w/DPs
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Bureau Name

Program Summary Template

Regular
Limited 

Term
Operating Capital General Fund

Rates, Fees & 

IAs

Federal, State 

& Local
Other Core Community

Legal Services

Linda Meng

503-823-4047

Monitor official actions of the City, its elected 

officials, and employees to ensure that they do not 

violate the law or the ethical standards provided by 

law; provide advice to and advocate on behalf of 

elected officials and bureau managers and staff, to 

support municipal operations, programs, and 

community policies; and review contracts, 

agreements, ordinances, and other official City 

actions, to ensure actions are legally binding, in 

proper form, and not subject to hidden liability.

58.25              -               9,889,605                          -   6.6%          4,627,240          5,262,365                       -                         -   Litigation Cases Handled

FY 2010-11 Actuals:2121

FY 2012-13 Target:1500

Hourly Rate

FY 2010-11 Actuals:146

FY 2012-13 Target:162

Contracts Reviewed

FY 2010-11 Actuals:6668

FY 2012-13 Target:7100

Training Hours

FY 2010-11 Actuals:350

FY 2012-13 Target:300

1 1

Total         58.25              -         9,889,605.00                         -            4,627,240          5,262,365                       -                         -   

8. Program Rankings

7. Output, Outcome, or Efficiency Measure(s)

1. Program Title

    Manager

    Phone #

2. Program Description
5. Percent 

Admin

3. Staff (FTE) 4. Requirements 6. Resources
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      Totals for Very Positive/Positive Combined  

City Attorney Customer Service 

Surveys for Years 2006-2008-2010 

2010
(116 responses)

2008
(111 responses) 

2006
(62 responses)

1.  How responsive have attorneys been to 
your requests for services and assistance 
(Have your questions been answered?  Do 
our attorneys respond promptly to your 
phone calls, emails or letters?) 

86.2% 89.2% 88%

2.  How would you rate your contact with the 
office’s non-lawyer staff, including legal 
assistants, paralegals, receptionists and 
administrative staff?  (When you call the 
office, is the telephone answered promptly 
and efficiently?  Are you assisted to find the 
help you need?) 

91.4% 91.9% 97%

3.  Were you treated with respect by all City 
Attorney staff? 96.5% 93.7% 97%

4.  How would you rate our legal services in 
the following areas: 

Very 
High/High 

2010

Very 
High/High 

2008

Very 
High/High 

2006

Accessibility 85.4% 89.1% 83%

Timeliness (Initial Response)  80.1% 82.8% New 

Timeliness (Overall) 77.6% 77.4% 71% 

Understanding your needs 91.3% 90.1% 93% 

Addressing your needs 88.0% 91.0% 93% 

Keeping you informed on legal information 72.5% 79.2% 78% 

Clarity 90.5% 90.9% 79%

Practicality 87.1% 83.7% 78%

Assistance in preventing legal problems 83.7% 83.7% 81% 

5.  Do you receive thorough communications 
and updates from our attorneys on matters 
being handled for you? 

Yes

91.4%

Yes

88.3%

Yes

89%

6.  Would you like more, less or the present 
level of communications on pending matters 
and legal developments that pertain to your 
operations? (Choice is Present Level or 
More)

Present Level 

64.4%

Present Level 

75.7%

Present Level 

65%

7.  Are the legal advice and opinions you 
receive understandable, both orally and in 
written form? (Choices are Always, Usually, 
Seldom) 

Always 

56.0%

Always 

58.6%

Always 

61%
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OFFICE OF CITY ATTORNEY 

5-YEAR FINANCIAL PLAN 

FY 2013-17 

1/30/2012

The City Attorney’s Office is an internal service bureau, providing legal assistance, 
advice and representation to the City Council, City bureaus, boards and commissions, and 
City employees acting in the scope of their employment. The major programs and 
innovations of the City’s bureaus and commissions all require review and/or assistance 
from the City Attorney’s Office, so that day-to-day work necessarily contributes directly 
and integrally to furthering all of the City’s major goals. Unlike bureaus that develop 
plans for providing services directly to the public, the City Attorney’s Office provides 
legal services to City officials in response to current needs. While the City Attorney’s 
Office provides routine advice over a broad range of subjects, it is difficult to predict 
what precise legal services will be required in the future.  

Strategic planning in the office focuses on methods to improve the efficiency and 
effectiveness of legal work, and activities that help reduce the City’s exposure to risk.  

Financial planning in the office consists of (1) maintaining current service levels with 
adjustments for inflation; (2) working with City officials to anticipate future legal needs; 
(3) determining potential areas of cost reduction based on the office’s strategic plans; and 
(4) prioritizing training of City bureau staff to reduce costs and increase efficiency.  

Maintain Current Service Levels 

As demonstrated by the City Attorney’s Office’s 2010 customer service survey results, 
the office provides a very high level of service at a very low rate compared to outside 
legal services, which often can be triple the internal rate.  At present we are seeking to 
maintain current service and staff levels.  

The office is experiencing a critical space shortage which will need to be resolved this 
year.

Anticipated Legal Needs 

The office continues to represent the City in the Portland Harbor Superfund proceedings 
and expects this work to continue through FY 2017 and beyond.

In FY 2010-11, the office assumed all housing work previously performed by a PDC 
attorney, who transferred to the City Attorney’s Office. Ongoing funding is provided 
through an interagency agreement with the Housing Bureau. 

Other areas of anticipated increases in legal work are in construction contracting and 
litigation, energy and sustainability initiatives, Water Bureau LT2 compliance issues, 
planning initiatives, development issues, labor and employment claims, BTS contracts, 
and electronic document management issues. 
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OFFICE OF CITY ATTORNEY 

5-YEAR FINANCIAL PLAN 

Cont’d

Potential Areas of Cost Reduction 

One of the City Attorney’s Office’s goals is to pursue aggressive cost controls and 
expenditure restrictions to decrease costs and promote efficiencies. The office has 
consistently achieved this goal as evidenced by its significantly lower rates compared to 
that of outside legal services. In addition, with the unpredictable nature of legal services, 
office expenditures are monitored regularly to ensure sufficient funds for unexpected 
needs.

Eighty-five percent of the City Attorney’s Office budget is for personal services. Savings 
may be found over the next five years due to anticipated retirements and rehiring at lower 
salary levels. Any other reductions in personal services are not feasible without 
deterioration in the quality and timing of legal services provided.

Materials and services expenses, while limited compared to other law offices, have been 
adequate. Over the past few years, the office has made reductions in out of town travel 
and law library costs. The office will continue to use lower cost in-house and group 
CLE’s when possible, but educational seminars in specialized fields of law may require 
otherwise.  Moreover, a set amount of continuing legal education is required for attorneys 
to retain their license to practice. Legal publication costs have been reduced due to 
availability of online resources. The office will continue to monitor external expenses for 
potential savings.
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