
 

   

Rosenberg, Elyse Calendar 
Tuesday, April 1, 2025 – Monday, June 30, 2025 
Time zone: (UTC-08:00) Pacific Time (US & Canada) 
(Adjusted for Daylight Saving Time)  
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Busy 
 

Tentative 
 

Free 

 

Out of Office 
 

Working Elsewhere 
 

Outside of Working Hours 

  



  

 April 2025 

 

  Tue, Apr 1  

 
 

07:30 AM- 4:00PM  Out of Office 

 

 

Wed, Apr 2  

 
 

07:30 AM- 4:00PM  Out of Office 

 

  Thu, Apr 3  

 
 

07:30 AM- 11:30 AM  Out of Office 

  

1:00 PM – 2:00 PM  Internal Service Fund Rate Project Intro 
Meeting (Virtual) 

  

2:10 PM – 2:20 PM  Quick check-in: Information Technology 
Division Manager Rick Schulte  

  

2:20 PM – 2:30 PM  Quick check-in: Technology Capital Project 
Manager Beth Fox 

  

2:30 PM- 3:00 PM  Farwell: Business Solutions Manager Ian 
Swanson 

  

3:00 PM – 3:10 PM  Quick check-in: Production Services 
Manager Carolyn Glass 

  

3:10 PM – 3:20 PM  Check in: Administrative Services Manager 
Amy Tuttle  
 

  

3:20 PM – 3:30 PM  Quick check-in: EBS Support Manager 
Thang Ngo 

 
 

3:30 PM – 3:55 PM  Check-in: BTS Leadership Team 

  

4:00 PM – 4:15 PM  Quick check-in: Technology Capital Project 
Manager Beth Fox 



  

4:15 PM – 4:30 PM  Late Day: Administrative Services Manager 
Amy Tuttle  

 

  Fri, Apr 4  

 
 

8:00 AM – 8:25 AM  BTS Manager/Supervisor Meeting  

  

8:30 AM – 8:55 AM  Update City Ops Project Status (2025 
weekly recurrence) 

  

10:00 AM – 10:25 AM  Check-In: Environmental Services 
Director Ting Lu 

  

11:00 AM – 11:25 AM  Check-In: Environmental Services 
Manager Dan Bauer 

  

11:30 AM – 12:30 PM  1x1 Bureau of Human Resources Director 
Tracy Warren 

  

3:00 PM – 5:00 PM  Org Chart Implementation Timeline (in 
person) 

 

  Mon, Apr 7  

  

8:15 AM – 8:45 AM  Gartner Interaction - (Ref# 18364730) - CIO 
Power Assessment Review 

  

1:00 PM – 1:50 PM  Coffee: MC2-Consulting Sherry 
Swackhamer 

  

3:30 PM – 3:55 PM  Late Day - As Needed Administrative & 
Performance Manager Amy Tuttle 

  

4:00 PM – 4:30 PM  Intake Meeting for Business Solutions 
Manager (2025-00413) 

  

4:30 PM – 4:55 PM  Check-in: Environmental Services Manager 
Dan Bauer 

 

  Tue, Apr 8  



  

07:30 AM- 4:00 PM   Digital Communities Large City/County CIO 
Summit 

 

 

Wed, Apr 9  
 

  

07:30 AM- 4:00 PM   Digital Communities Large City/County CIO 
Summit 

 

  Thu, Apr 10  

  

07:30 AM- 4:00 PM   Digital Communities Large City/County CIO 
Summit 

 

  Fri, Apr 11  

  

9:00 AM – 9:55 AM  Check-in: Administrative Services & 
Production Manager Amy Tuttle 

  

10:00 AM – 10:30 AM  Check In on Application Rationalization in 
the Asset CSDM space 

  

10:30 AM – 10:55 AM  Check-in: Administrative Services & 
Production Manager Amy Tuttle 

  

3:30 PM – 3:55 PM  Late Day - As Needed Administrative & 
Performance Manager Amy Tuttle 

 

 

Mon, Apr 14  

  

7:30 AM – 7:55 AM  Technology Oversight Committee Quarterly 
Report 

  

8:00 AM – 8:25 AM  DIDM Check-In: Digital Services Manager 
Hilaire Brockmeyer 

  

8:30 AM – 8:55 AM  Check-In: Administrative & Production 
Services Manager Amy Tuttle 

 
 

10:00 AM – 10:50 AM  TOC Orientation: John, Lisa, Elyse 



 
 

11:00 AM – 11:25 AM  Public Works Technology Manager  

 
 

2:00 PM – 2:50 PM  TOC and TESC Quarterly Reporting  

 
 

3:00 PM – 3:25 PM  Check in on TikTok legal standing 

  

3:30 PM – 3:55 PM  Late Day - As Needed Administrative & 
Performance Manager Amy Tuttle 

 

 

Tue, Apr 15  

  

8:30 AM – 9:15 AM  Business Services: City Operations Deputy 
City Administrator Sara Morrissey 

 
 

9:00 AM – 9:50 AM  BTS Bureau Leadership Team 

 
 

9:20 AM – 10:00 AM  Employee Central Project Governance  

 
 

10:30 AM – 10:55 AM  Application Wrangling Plan Discussion 

 
 

11:00 AM – 12:00 PM 
 

Technology Oversight Committee - 
PWB/BES/Procurement discussion about 
Infor vendor/contract management 

  

12:00 PM – 1:00 PM  Communications Reset: strategy and 
staffing discussion 

  

12:30 PM – 1:20 PM  Elyse (City of Portland)/Jena & Jonathan 
(Gartner) Check-in 

 
 

1:30 PM – 1:55 PM  Review Draft MOU 

  

2:00 PM – 2:55 PM  Technology Advisory Group - TAG (added 
room PB 1100) 

 
 

3:00 PM – 3:25 PM  Briefing for upcoming PBEM meeting  

  

3:30 PM – 3:55 PM  Late Day - As Needed Administrative & 
Performance Manager Amy Tuttle 

 

 

Wed, Apr 16  

 
 

8:30 AM – 8:55 AM  BTS-COPT - 90 Day Post-Transition Check-in  



  

9:00 AM – 9:45 AM  Contract Modernization Goals Work 
Session 

 
 

10:00 AM – 11:30 AM  BTS Technology Partner Group - 2025 Series 

 
 

11:00 AM – 11:45 AM  Procurement Delegation & Ariba 

 
 

11:45 AM – 12:00 PM  Training Replacement 

 
 

12:00 PM – 1:00 PM  Lunch: Brenda Fahey 

  

2:00 PM – 3:00 PM  Brainstorming Citywide Tech Procurement 
Strategy 

  

3:30 PM – 3:55 PM  Late Day - As Needed Administrative & 
Performance Manager Amy Tuttle 

  

3:30 PM – 3:55 PM  Technology Roadmap Core Team Check-In 
(Recurring) 

  

4:00 PM – 4:15 PM  Micro Main replacement project decision-
making 

 

 

Thu, Apr 17  

 
 

8:00 AM – 8:50 AM  BTS Leadership Team 

  

9:00 AM – 10:00 AM  City Operations Service Area Leadership 
Team 

 
 

10:00 AM – 11:20 AM  BTS Spring Equity Session 

 
 

11:15 AM – 12:00 PM  Check-in: PBEM Tech Request 

 
 

1:30 PM – 1:55 PM  Business Operations Meeting 

 
 

2:00 PM – 2:30 PM  PBEM Leadership Mtg 

  

3:00 PM – 3:25 PM  Late Day - As Needed Administrative & 
Performance Manager Amy Tuttle 

 
 

4:30 PM – 6:30 PM  SIM PDX Women 

 

 

Fri, Apr 18  



 
 

8:00 AM – 8:25 AM  Shruthi/Elyse follow up 

  

8:30 AM – 8:55 AM  Update City Ops Project Status (2025 
weekly recurrence) 

 
 

9:00 AM – 10:00 AM  Meet Sim Ogle Multnomah County 

 
 

10:00 AM – 10:45 AM 
 

EC Steering Committee Discussion: Human 
Resources Payroll Services Manager Tracey 
Letmate 

 
 

11:00 AM – 11:30 AM  Gartner Check in: Jena  

 

 

Mon, Apr 21  

 
 

8:30 AM – 8:55 AM  Grow Check-In Discussion 

 
 

9:00 AM – 9:25 AM  COOP Direction and Coordination 

  

10:00 AM – 10:25 AM  BTS Code Update Discussion with City 
Attorney Office  

 

 

Tue, Apr 22  

 
 

9:00 AM – 9:50 AM  BTS Bureau Leadership Team 

 
 

12:00 PM – 1:00 PM  Meet & Greet: Business Solutions Manager 

 
 

1:00 PM – 1:25 PM  Room 211 metro networking 

 
 

2:00 PM – 2:45 PM  Employee Resources Sharing  

  

3:00 PM – 3:25 PM  Check-in: City Operations Deputy City 
Administrator Sara Morrissey 

  

3:30 PM – 3:55 PM  Late Day - As Needed Administrative & 
Performance Manager Amy Tuttle 

 

 

Wed, Apr 23  

 
 

10:00 AM – 10:45 AM  Gartner Exec. Partner Proof of Concept 



  

11:00 AM – 11:25 AM  Citywide Asset Management and BTS 
Discussion 

 
 

11:30 AM – 11:55 AM  OWAM Mitigation Updates 

 
 

2:30 PM – 3:30 PM  Labor Management Committee 

 
 

3:30 PM – 3:55 PM  Technology Roadmap Core Team Check-In  

  



     

 

 

Thu, Apr 24  

 
 

8:00 AM – 8:50 AM  BTS Leadership Team 

 
 

9:00 AM – 9:50 AM  Weekly BTS/BHR Check-in 

 
 

10:00 AM – 10:50 AM  Weekly Bus Ops Meeting 

  

11:00 AM – 11:45 AM  Portland CIO / SAP Executive Advisor 
checkpoint 

 
 

11:00 AM – 12:00 PM  SAP S/4 Workshop Day 2 

  

2:30 PM – 3:00 PM  Employee Central Steering Committee 
Meeting 

  

3:00 PM – 3:45 PM  Contract Modernization Goals Work 
Session 2 

  

4:15 PM – 4:20 PM  Revenue Director Thomas Lannom/BTS 
Director Check In 

 

 

Fri, Apr 25  

  

8:30 AM – 8:55 AM  Update City Ops Project Status (2025 
weekly recurrence) 

 
 

9:00 AM – 9:30 AM    Gartner Check In: Jena Adkins & Cindy Kelly  

 

 

Mon, Apr 28  

  

8:15 AM – 8:40 AM  Check-In: Administrative & Production 
Services Manager Amy Tuttle 

 
 

8:45 AM – 9:00 AM  BTS/CC Manager Follow Up 

  

9:00 AM – 9:25 AM  IT Connect Monthly: Multnomah County 
Tracey Massey 

  

2:00 PM – 2:25 PM  Check-in: BTS Manager/Supervisor meeting 
agenda and presentation 



 
 

3:00 PM – 3:25 PM 
 

2x1: Information Security Manager 
Christopher Paidhrin/ Interim Deputy CTO 
Dan Bauer 

 

 

Tue, Apr 29  

 
 

9:00 AM – 9:50 AM  BTS Bureau Leadership Team 

 
 

10:30 AM – 10:55 AM  Infor Project Briefing with CA/DCAs 

  

1:15 PM – 1:45 PM  Gartner Interaction - (Ref# 18383224) - CIO 
Power Assessment Review 

 
 

2:00 PM – 2:55 PM 
 

Make up for 3/26 AI/ADS workgroup meeting 
- debrief on the AI/surveillance 
technologies plan 

 

 

Wed, Apr 30  

  

8:00 AM – 8:25 AM  Parks Asset Management System (Virtual 
only) 

  

9:00 AM – 10:30 AM  Internal Service Fund Rates Project 
Advisory Group (1 of 5) 

 
 

10:30 AM – 11:00 AM  Enterprise Realignment Check-In  

 
 

11:45 AM – 1:45 PM  Data mentorship  

 
 

12:00 PM – 1:30 PM  WiBD Speed Mentoring Event 

 
 

2:00 PM – 3:00 PM  Open Signal Contract 

 
 

3:00 PM – 3:30 PM  Review SAP Road Map  

 May 2025 

 

 

Thu, May 1  

 
 

7:30 AM – 7:55 AM  Web Accessibility Catchup 

 
 

8:00 AM – 8:50 AM  Governance Subcommittee 



  

9:00 AM – 10:00 AM  City Operations Service Area Leadership 
Team 

  

10:00 AM – 10:25 AM  NEX/BTS Alignment: Business Services 
Work 

 
 

10:45 AM – 11:15 AM 
 

Gartner Interaction - (Ref# 18519603) - 
Application Rationalization Strategies in 
Public Sector 

  

11:30 AM – 12:00 PM  Gartner Interaction - (Ref# 18514924) - 
Managing Talent Impacts from Policy Shifts 

 
 

1:30 PM – 1:55 PM  Weekly Bus Ops 

 
 

4:15 PM – 5:00 PM 
 

Communications Follow up Meeting: City 
Operations and Budget & Finance Service 
Areas 

 

 

Fri, May 2  

 
 

07:30 AM- 4:00 PM   Out of Office 

 

 

MON, May 5 

 
 

07:30 AM- 4:00 PM   Out of Office 

 

 

Tue, May 6  

 
 

07:30 AM- 4:00 PM   Out of Office 

 
  

 

Wed, May 7  

 
 

07:30 AM- 4:00 PM  Out of Office 

 

 

Thu, May 8  



 
 

07:30 AM- 4:00 PM  Out of Office 

 

 

Fri, May 9  

 
 

07:30 AM- 4:00 PM   Out of Office 

 

 

Mon, May 12  

 
 

2:30 PM – 2:55 PM  Final Review of Mgr/Sup Materials 

  

4:00 PM – 5:00 PM  Engagement and Equity Realignment 
Meeting  

 

 

Tue, May 13  

 
 

8:00 AM – 8:30 AM 
 

Gartner Interaction - (Ref# 18514982) - 
Application Rationalization Strategies and 
Governance 

 
 

9:00 AM – 9:55 AM  Monthly BTS Managers/Supervisors meeting 

 
 

11:00 AM – 11:25 AM  Council Budget Work Session Prep 

  

12:00 PM – 1:00 PM  Lunch: City Operations 311 Program 
Manager Michelle Kunec-North 

 
 

2:00 PM – 2:50 PM  BTS Equity Committee Monthly Meeting 

 
 

3:00 PM – 3:30 PM 
 

Check-in: Elyse Rosenberg, Dan Bauer, and 
City Operations Deputy City Administrator 
Sara Morrissey  

 
 

4:00 PM – 4:30 PM  All Hands Prep 

 

 

Wed, May 14  

 
 

9:00 AM – 9:25 AM  Finalize plan for SAP Summit at CoP 

 
 

9:30 AM – 12:45 PM  City Council Work Session 

 
 

1:30 PM – 1:55 PM  Final Review of All Hands Materials 



 
 

1:30 PM – 2:00 PM  DIDM Next Steps 

 
 

2:00 PM – 2:25 PM  Weekly BTS/BHR Check-in 

 
 

2:30 PM – 2:55 PM  BSD Check-In 

  

3:30 PM – 3:55 PM  Late Day - As Needed Administrative & 
Performance Manager Amy Tuttle 

  

4:00 PM – 4:30 PM  Technology Procurement Strategy Follow 
Up discussion 

 

 

Thu, May 15  

 
 

8:30 AM – 9:00 AM  Central Services 

  

9:00 AM – 10:00 AM  City Operations Service Area Leadership 
Team 

 
 

10:30 AM – 11:00 AM  BTS ALL HANDS: Leah Hing Room 108 

 
 

1:30 PM – 1:55 PM  Weekly Bus Ops 

 
 

2:00 PM – 2:45 PM  Mayor's Briefing Prep - Part I 

 

 

Fri, May 16  

  

8:30 AM – 8:55 AM  Update City Ops Project Status (2025 
weekly recurrence) 

 
 

8:30 AM – 9:20 AM  Mayor's Briefing Prep - Part II 

 
 

11:00 AM – 11:30 AM  Gartner Strategy Session:  Jonathan 

 

 

Mon, May 19  

 
 

8:30 AM – 8:55 AM  Check-in on Briefing - Part III 

 
 

10:30 AM – 11:10 AM  Org Strategy 

 
 

11:15 AM – 11:45 AM  Discussion with State RAMP Leadership 

 
 

12:00 PM – 12:25 PM  RE: Parks Asset Management System 



  

2:00 PM – 2:25 PM  IT Support for Rose Festival - OT | Status 
Update 

  

2:30 PM – 3:30 PM  Internal Service Fund Rates Project 
Advisory Group (2 of 5) 

 
 

4:30 PM – 6:30 PM  Technology Oversight Committee 

 
  

 

Tue, May 20  

 
 

9:00 AM – 9:50 AM  BTS Bureau Leadership Team 

  

11:30 AM – 11:55 AM  Employee Central + Roadmap Summit 
Catchup 

  

2:00 PM – 2:55 PM  Technology Advisory Group - TAG (2025 
Series) 

 
 

3:00 PM – 3:30 PM  CIMS 

 
  

 

Wed, May 21  

  

8:00 AM – 8:25 AM  Briefing on Price agreement No. 31002853, 
AVAYA support Services.  

 
 

8:30 AM – 8:55 AM  Time & Payroll Discussion 

  

9:00 AM – 9:45 AM  Parks/Maximo – BTS Roles & 
Responsibilities 

 
 

10:00 AM – 11:30 AM  BTS Technology Partner Group - 2025 Series 

 
 

11:30 AM – 12:00 PM  HCM team leadership 

  

12:30 PM – 1:00 PM  Employee Central Steering Committee 
Meeting 

 

 

Thu, May 22  



 
 

8:00 AM – 8:50 AM  BTS Leadership Team 

 
 

9:00 AM – 9:50 AM  Weekly BTS/BHR Check-in 

 
 

10:00 AM – 10:25 AM  Priya PW Technology Manager Next Steps 

 
 

10:00 AM – 10:50 AM  Weekly Bus Ops Meeting 

  

11:00 AM – 11:25 AM  Sponsor/Steering Committee 
communication: WCAG 2.1 AA 

 
 

11:30 AM – 11:55 AM  Infor CA/DCA Briefing Prep for BTS 

 
 

1:00 PM – 1:30 PM  PBEM/BTS CIMS Follow-up 

 
  

 

Fri, May 23  

  

10:30 AM – 11:15 AM  Application Rationalization & Technology 
Roadmap discussion 

  

11:30 AM – 12:00 PM  Check-in: City Operations Deputy City 
Administrator Sara Morrissey 

 
 

3:00 PM – 4:30 PM  Emily/Elyse Check-In (meet at 330pm) 

 

 

Mon, May 26  

 
 

07:30 AM- 4:00 PM  Memorial Day 

 
  

 

Tue, May 27  

 
 

9:00 AM – 9:50 AM  BTS Bureau Leadership Team 

 
 

10:30 AM – 10:55 AM  Temp PM Resourcing 

 
 

11:00 AM – 11:25 AM  Budget Cut Idea Categorization 

 
  



 

Wed, May 28  

  

8:30 AM – 12:30 PM  Future Work Alignment Workshop 1 [In-
person] 

 
 

9:00 AM – 10:00 AM  PWB WAMS and BES IPS Joint Bureau ESC 

  

11:00 AM – 11:25 AM  Business Solutions Division Manager 
Recruitment Check-in 

 
 

1:00 PM – 1:50 PM  SAP Summit Prep Sessions: 1 of 3 

 
 

2:00 PM – 2:25 PM 
 

2x1: Project Management Office Manager 
Lisa Bigley & Interim Deputy Director Dan 
Bauer 

 
 

2:30 PM – 3:30 PM  Labor Management Committee 

  

4:00 PM – 4:45 PM  Automated decision systems and AI 
working group (Series 2024-25) 

 
  

 

Thu, May 29  

 
 

8:00 AM – 8:50 AM  BTS Leadership Team 

 
 

8:30 AM – 9:00 AM  Central Services 

  

8:30 AM – 12:30 PM  Future Work Alignment Workshop 2 [In-
person] 

  

9:00 AM – 10:00 AM  City Operations Service Area Leadership 
Team 

 
 

10:30 AM – 11:15 AM  Contract Modernization Work Session 

 
 

12:30 PM – 1:15 PM  Ariba CA/DCA Briefing Prep  

  

1:30 PM – 2:00 PM  [UPDATED] Contract Review (Employee 
Central) 

 

 

Fri, May 30  

 
 

07:30- 4:00 PM  Out of Office 



     

 June 2025 

 

 

Mon, Jun 2  

  

8:00 AM – 8:15 AM  Business Solutions Division Manager 
check-in 

  

8:30 AM – 9:25 AM  Coffee: Equity & Human Rights Director Jeff 
Selby 

 
 

1:00 PM – 2:30 PM  NEX Project Kick Off 

 
 

3:00 PM – 3:25 PM  Info Project Status Report -Prep meeting 

  

3:30 PM – 3:55 PM  Late Day - As Needed Administrative & 
Performance Manager Amy Tuttle 

 
  

 

Tue, Jun 3  

  

8:30 AM – 8:55 AM  BTS - COPT - 120 Day Post-Transition 
Check-in 

 
 

9:00 AM – 9:50 AM  BTS Bureau Leadership Team 

  

11:00 AM – 12:00 PM  The Evolving Role of the CISO: New 
Mindsets, New Tools 

 
 

2:00 PM – 3:00 PM  BTS Legal Check-in 

  

3:00 PM – 3:30 PM  PWB WAMS and BES Infor Project Executive 
Steering Committee Meeting  

 

 

Wed, Jun 4  

 
 

11:00 AM – 11:45 AM  Check-In with Gartner:  Bill Zielinski 

 
 

2:30 PM – 3:20 PM  SAP Summit Prep session 2 of 3 

 
 

3:30 PM – 3:55 PM  Technology Roadmap Core Team Check-In  



 
 

4:00 PM – 4:30 PM  Recap of ONB/EC Discussion Outcome 

 

 

Thu, Jun 5  

 
 

8:00 AM – 8:50 AM  BTS Leadership Team 

 
 

8:30 AM – 9:00 AM  Central Services 

 
 

9:00 AM – 9:50 AM  Weekly BTS/BHR Check-in 

 
 

10:00 AM – 10:50 AM  Weekly Bus Ops Meeting 

 
 

11:30 AM – 11:55 AM  Proposed Priority Projects for 25-26 

 
 

12:00 PM – 12:30 PM 
 

Gartner Interaction - (Ref# 18622608) - 
Structuring IT and Business Teams for 
Effective ERP Support in Public Sector 

 

 

Fri, Jun 6  

  

7:30 AM – 8:50 AM  Breakfast: Deputy City Administrator Parks 
Sonia Schmanski 

  

8:30 AM – 8:55 AM  Update City Ops Project Status (2025 
weekly recurrence) 

  

9:00 AM – 10:00 AM  Emily Rice Port of Portland & Sim Ogle 
Multnomah County 

  

11:30 AM – 12:30 PM  Lunch: 311 Program Manager Michelle 
Kunec-North 

 
 

1:30 PM – 2:00 PM  Check In Port of Portland Derrick Brown 

 

 

Mon, Jun 9  

 
 

9:00 AM – 9:45 AM 

 

 Business Solutions Division Check-In: 
Digital Services Manager Hilaire 
Brockmeyer/Administration & Performance 
Manager Amy Tuttle   



  

1:00 PM – 1:25 PM  Applications Rationalization Position- 
Applicant Meet 

  

1:30 PM – 1:55 PM  Manager/Supervisor presentation and 
agenda final review 

  

2:00 PM – 2:30 PM  Monthly Procurement Enhancement Check 
In 

  

2:30 PM – 2:55 PM  Applications Rationalization Position- 
Applicant Meet  

 
 

3:00 PM – 3:15 PM  App Rationalization - Next steps 

  

3:30 PM – 4:30 PM  Capital Project Management Discussion 
(virtual) 

 
 

 

Tue, Jun 10  

 
 

8:00 AM – 8:25 AM  RE: Parks Asset Management System 

 
 

8:15 AM – 9:00 AM  Contract Modernization Work Session 

 
 

9:00 AM – 9:55 AM  Monthly BTS Managers/Supervisors meeting 

 
 

10:00 AM – 10:50 AM  SAP Summit Prep Session-3 of 3 

  

11:00 AM – 12:00 PM  Internal Service Fund Rates Project 
Advisory Group (3 of 5) 

 
 

12:00 PM – 6:00 PM  Council Budget Hearing, Part 1 

 
 

2:00 PM – 2:50 PM  BTS Equity Committee Monthly Meeting 

 
 

4:00 PM – 4:15 PM  Quick Parks Catchup 

 

  Wed, Jun 11  

 
 

8:30 AM – 09:30 AM  SAP Roadmap Summit 

 
 

9:30 AM – 4:30 PM  Council Budget Hearing Part 2 

 
 

10:00 AM – 10:50 AM  Enterprise Realignment Check-In  



 
 

11:30 AM – 12:00 PM  Aspire/CoP Check In  

  

3:30 PM – 5:00 PM  [UPDATED AGENDA] SAP & COP - HCM 
Roadmap Review (Hybrid) 

 
  

 

Thu, Jun 12  

 
 

8:00 AM – 8:50 AM  BTS Leadership Team 

 
 

9:00 AM – 9:50 AM  Weekly BTS/BHR Check-in 

 
 

11:30 AM – 1:00 PM  Monthly ELT meeting 

 
 

1:30 PM – 1:55 PM  Weekly Bus Ops 

  

4:00 PM – 4:15 PM  Meeting:  BDS Applications Manager Duane 
Whitehurst 

 
  

 

Fri, Jun 13  

 
 

8:00 AM – 9:50 AM  How does this all fit together? 

 
 

11:00 AM – 12:00 PM 
 

David, T. Theisen, E. Rosenberg re: Web 
Project and Digital Services Staffing 
(Follow-up from 3/25 meeting) 

  

1:00 PM – 2:00 PM  Sat Phone Executive Succession 
Practice/Training In Person 

 
  

 

Sat, Jun 14  

 
 

12:00 PM – 12:20 PM  City Bureau Situational Awareness Call 

 
 

2:00 PM – 2:20 PM  City Bureau Situational Awareness Call  

 
 

4:00 PM – 4:20 PM  City Bureau Situational Awareness Call 

 



 

Mon, Jun 16  

  

3:30 PM – 3:55 PM  Late Day - As Needed Administrative & 
Performance Manager Amy Tuttle 

  

4:30 PM – 5:00 PM  Follow-up meeting: Internal Service Fund 
Rates Project 

 

 

Tue, Jun 17  

 
 

8:30 AM – 8:55 AM  Portland Maps Names/Addresses 

 
 

8:30 AM – 9:00 AM  Questions for Approach Doc 

 
 

9:00 AM – 9:50 AM  BTS Bureau Leadership Team  

 
 

10:00 AM – 10:15 AM  Access to Core Services Realignment 

  

10:45 AM – 11:00 AM  Your Gartner Call | Chelsea & Elyse 
Rosenberg 

  

1:00 PM – 1:50 PM  Lunch: Portland Parks and Recreation 
Director Adina Long 

 
 

2:00 PM – 3:00 PM  Prep for Maximo Kickoff 

 

 

Wed, Jun 18  

 
 

9:30 AM – 9:55 AM  Info Project Status Presentation: Prep Time 

  

10:30 AM – 11:00 AM  Check-in: City Operations Deputy City 
Administrator Sara Morrissey 

 
 

11:00 AM – 11:30 AM  Central Services (virtual only) 

  

12:30 PM – 1:00 PM  Employee Central Steering Committee 
Meeting 

 
 

1:00 PM – 1:45 PM  Check-In with Gartner:  Bill Zielinski 

 
 

2:00 PM – 2:45 PM  Infor Project Status- 

 
 

4:00 PM – 4:45 PM  Ariba Project Status/TOC Follow Up Briefing 

 



  

 

Thu, Jun 19  

 
 

All Day   Juneteenth Holiday 

 
  

 

Fri, Jun 20  

 
 

8:30 AM – 8:55 AM  Update City Ops Project Status 

 
 

10:00 AM – 12:00 PM  Portland CIO Alliance Meeting 

 
 

12:00 PM – 1:00 PM  Lunch - Portland CIO Alliance 

 
 

 

Mon, Jun 23  

 
 

9:00 AM – 9:25 AM  IT Connect Monthly 

  

9:30 AM – 11:30 AM  Transportation and Infrastructure 
Committee Meeting 

 
 

9:30 AM – 11:30 AM  Transportation & Infrastructure Committee 

  

9:45 AM – 10:40 AM  Business Solutions Division Check-In - Part 
II 

 
 

11:00 AM – 11:45 AM  OWAM support costs and end of life 

 
 

1:30 PM – 2:00 PM  Gartner Check In: Jena 

 
 

4:30 PM – 6:30 PM  Technology Oversight Committee 

 
  

 

Tue, Jun 24  

 
 

10:00 AM – 10:50 AM  Mayor's briefing prep 

 
 

11:00 AM – 12:00 PM  Technology Overview - City 2-3 Year Plan 

 



  

 

Wed, Jun 25  

 
 

9:00 AM – 9:30 AM  Kick-off: Gartner for Technical Professionals 

  

9:00 AM – 10:00 AM  Internal Service Fund Rates Project 
Advisory Group (4 of 5) 

 
 

11:00 AM – 11:25 AM  Office Hours! 1st for 2025  

 
 

11:30 AM – 1:00 PM  mentor lunch - Elyse/Rachele 

 
 

2:30 PM – 3:30 PM  Labor Management Committee 

  

3:30 PM – 3:55 PM  HR Operations, Systems & Payroll 
Recommendations 

 
 

4:00 PM – 4:25 PM  Update HR doc 

 
  

 

Thu, Jun 26  

 
 

8:00 AM – 8:50 AM  BTS Leadership Team 

 
 

8:30 AM – 9:00 AM  Central Services 

 
 

9:00 AM – 9:50 AM  Weekly BTS/BHR Check-in 

  

9:00 AM – 10:00 AM  City Operations Service Area Leadership 
Team 

 
 

10:30 AM – 10:55 AM  debrief 

 
 

1:00 PM – 1:25 PM  COOP Direction and Coordination 

 
 

1:30 PM – 1:55 PM  Weekly Bus Ops 

 
  

 

Fri, Jun 27  

 
 

1:00 PM – 1:55 PM  NEX Strategies Debrief & Discussion 

 
 

2:00 PM – 3:30 PM  Discuss HCM and NEX outcomes 



 
 

2:00 PM – 4:00 PM  hold for afternoon meetings 

 
 

 

Mon, Jun 30  

 
 

8:15 AM – 8:50 AM  Budget Cut Idea Categorization, cont 

 
 

10:30 AM – 11:15 AM  Ariba Briefing Check-In 

  

11:00 AM – 11:30 AM  Ask the Experts: Navigating AI Adoption in 
Government 

 
 

2:00 PM – 3:00 PM 

 

Gartner Interaction - (Ref# 18649001) - 
Structuring IT and Business Teams for 
Effective ERP Support in Public Sector: Part 
2 

 


