October 2024

Tue, Oct 1

[ | 9:00 AM —9:50 AM BTS Leadership Team Meeting 2024 Series

[ ] 1:00 PM - 1:45 PM Gartner Renewal Follow Up (remote)

Wed, Oct 2

[ ] 2:00 PM —2:20 PM Ryan/Jeff Check-In

Thu, Oct 3

[ ] 8:30 AM —8:55 AM  Weekly Bus Ops Meeting - RIB Week

[ ] 9:00 AM —9:50 AM  Weekly BTS/BHR Check-in

[ | 1:30 PM - 2:30 PM  Gartner/Portland - Executive Partner Meeting with
Christian Farland

Fri, Oct 4

[ | 10:30 AM —-11:00 AM

JB/DB Check in

Mon, Oct 7
[ ] All Day

MIX CIO Alliance Conference - Bellevue WA

Tue, Oct 8
[ ] All Day

MIX CIO Alliance Conference - Bellevue WA

Wed, Oct 9
[ ] All Day

MIX CIO Alliance Conference - Bellevue WA

Thu, Oct 10
[ ] All Day

MIX CIO Alliance Conference - Bellevue WA

Fri, Oct 11
[ Startof Day-12:00 PM

MIX CIO Alliance Conference - Bellevue WA

Mon, Oct 14

[ ] 2:00 PM —3:00 PM Data-Informed Decision-Making Briefing

[ ] 3:00 PM —3:30 PM  City of Portland/Converge connect

[ | 4:30 PM —5:00 PM BTS/OGR: Draft working legislative agenda
Tue, Oct 15

[ | 9:00 AM —10:50 AM Hold BTS All-Staff Meeting

[ | 11:00 AM —12:00 PM

Cybersecurity Discussion Panel




[ | 1:00 PM —3:00 PM Leadership Team Meeting

[ | 3:00 PM —4:00 PM DAM - Bureau Directors/Finance Managers Meeting -
Q4 CSG

Wed, Oct 16

[ | 8:30 AM —12:00 PM  10/16 PPS + City of Portland Career Exploration Fair -
Event Details included

[ | 9:30 AM —11:30 AM Career Fair for Portland Public School students

10:00 AM —-11:30 AM

BTS Technology Partner Group - 2024 Series

Thu, Oct 17

| 8:00 AM — 8:25 AM
| 8:30 AM - 8:55 AM
| 9:00 AM - 9:50 AM
| 10:00 AM - 11:00 AM
| 10:17 AM - 10:20 AM

BLT Thursday Check-in

Weekly Bus Ops Meeting - RIB Week
Weekly BTS/BHR Check-in
BTS-COPT: Premium IT

Participate in a National Earthquake Drill

Fri, Oct 18

[ ] 8:00 AM —5:00 PM B Flex Friday

Mon, Oct 21

[ ] All Day Gartner IT Symposium Xpo - Orlando
Tue, Oct 22

[ ] All Day Gartner IT Symposium Xpo - Orlando

[ | 10:30 AM - 11:00 AM

[ | 12:00 PM —12:45 PM

CITY OF PORTLAND: Meeting with VP Brad Forrester:
Cost Optimization at Gartner's Symposium in Orlando,
FL

Yacht & Beach Pavilion

Cost Optimization

Panel Discussion: Discover the transformational impact

of GenAl for State and Local Governments

[ | 12:30 PM - 1:20 PM  Consulting Meeting at 2024 1T Symposium | Xpo. Topic:
Digital Talent & Organization 12:30

Wed, Oct 23

[ ] All Day Gartner IT Symposium Xpo - Orlando

Thu, Oct 24

[@ Stertof Day-12:00 PM

Gartner IT Symposium Xpo - Orlando

Fri, Oct 25
| 10:05 AM — 11:00 AM

LOC Statewide Conference Call for City Leaders




Mon, Oct 28

[ | 9:00 AM - 9:30 AM  Connect MultCo.

[ ] 3:00 PM —4:00 PM Employee Townhall

[ | 4:30 PM - 6:30 PM Technology Oversight Committee

Tue, Oct 29

[ | 8:30 AM —9:00 AM  Check-in: Jeff and Sara

[ | 9:00 AM —9:50 AM BTS Leadership Team Meeting 2024 Series
Wed, Oct 30

[ | 11:00 AM —11:25 AM Portland CIO Alliance Presentations

[ ] 12:00 PM - 1:00 PM VET Monthly Meeting

[ ] 1:00 PM - 2:00 PM GovAl Coalition-wide Meeting (recurring invite)
Thu, Oct 31

[ ] 9:00 AM —9:50 AM  Weekly BTS/BHR Check-in

[ | 9:00 AM —10:00 AM City Operations Service Area Leadership Team
[ | 10:00 AM - 10:25 AM  Weekly Bus Ops Meeting - RIB Week
[ ] 12:00 PM —1:00 PM City Bureau Internal Coordination

November 2024

Fri, Nov 1

B AllDay VL

Mon, Nov 4

B All Day VL

Tue, Nov 5

[ | 9:00 AM —9:50 AM  BTS Leadership Team Meeting 2024 Series
Wed, Nov 6

[ ] 1:00 AM — 1:25 AM  Check in EOC - BTS Teams Channel

[ | 3:00 AM —3:25 AM Check in EOC - BTS Teams Channel

[ ] 11:30 AM —12:00 PM  MSSP/NASPO Cybersecurity Contract - City of Portland
(OR) - 22nd Century Technologies.

[ ] 3:00 PM —3:25 PM Procurement/Tech Check In
Thu, Nov 7
[ ] 8:00 AM —8:25 AM  Charter Check-in Thursday

[ | 9:00 AM —9:50 AM  Weekly BTS/BHR Check-in



[ | 10:00 AM - 10:50 AM  Weekly Bus Ops Meeting

[ | 4:00 PM -5:00 PM PWB WAMS and BES Infor Project Executive Steering
Committee

Fri, Nov 8

[ | 9:30 AM —1:30 PM Quarterly CIO Alliance Meeting - Portland Hosting

[ ] 2:30 PM —3:30 PM Budget Check-in: Jeff Baer and DCA Sara Morrissey

Mon, Nov 11

[ | All Day Veterans Day

Tue, Nov 12

[ | 9:00 AM —9:55 AM  Monthly BTS Manager & Supervisor Meeting

[ ] 2:00 PM —2:50 PM BTS Equity Committee Monthly Meeting

[ | 3:00 PM —3:30 PM Central Services Baseline Assessment Report

Wed, Nov 13

[ ] 1:00 PM - 1:25 PM Jeff/Elyse Check-in

Thu, Nov 14

[ ] 8:30 AM —8:55 AM  Weekly Bus Ops Meeting - RIB Week

[ ] 9:00 AM —9:50 AM  Weekly BTS/BHR Check-in

[ ] 11:30 AM —1:00 PM  Monthly ELT meeting

Fri, Nov 15

[ | All Day Jeff VL

Mon, Nov 18

[ ] 9:00 AM —9:30 AM Adobe / City of Portland

[ ] 11:00 AM —11:25 AM Portland - Palo Alto Check In

[ ] 1:30 PM — 1:55 PM  Jeff/Elyse 1x1 (weekly through 2024)

[ | 4:00 PM —4:15 PM Palo Alto and Crowdstrike Briefings

Tue, Nov 19

[ | 9:00 AM —9:50 AM BTS Leadership Team Meeting 2024 Series

[ ] 1:00 PM - 1:25 PM Jeff & Elyse Office Hours

[ ] 2:00 PM —2:55 PM Technology Advisory Group - TAG

[ | 4:00 PM —-4:30 PM Meeting re AFSCME Union Contractor Hire Notice
Letter

Wed, Nov 20

9:30 AM - 10:00 AM

Weekly Bus Ops Meeting




[ ] 1:00 PM —2:00 PM  GovAl Coalition-wide Meeting (recurring invite)

[ ] 4:00 PM - 4:50 PM PBEM Nov 5th Election Activation | BTS Debrief

Thu, Nov 21

[ ] 8:00 AM —8:25 AM  BLT Thursday Check-in

[ ] 9:00 AM —9:50 AM  Weekly BTS/BHR Check-in

] 12:00 PM —2:00 PM Palo Unit 42 Threat Briefing @ the Port (Combined
Invite)

1:00 PM - 4:00 PM Comms

[ | 5:30 PM —7:00 PM Cybersecurity Panel - City of Gresham 6pm

Fri, Nov 22

] All Day VL-000

Mon, Nov 25

[ | 9:00 AM —9:30 AM Connect MultCo.
[ | 2:00 PM —2:25 PM Jeff/Elyse 1x1 (weekly through 2024)

Tue, Nov 26

[ ] 10:00 AM —11:25 AM FY 2025-26 Budget Development Worksheet and PSW
Review

[ | 11:00 AM —12:00 PM City Operations Service Area Leadership Team

[ | 2:30 PM —2:55 PM  Weekly BTS/BHR Check-in

Wed, Nov 27

Thu, Nov 28

[ ] All Day Holiday

Fri, Nov 29

[ ] All Day Holiday

December 2024

Mon, Dec 2

[ ] 11:00 AM - 11:30 AM Gartner Interaction - (Ref# 18089765) - Impact Map for
Agentic Al

[ ] 1:30 PM — 1:55 PM  Jeff/Elyse 1x1 (weekly through 2024)

[ | 4:00 PM —-5:00 PM PWB WAMS and BES Infor Project Executive Steering
Committee

Tue, Dec 3



[ | 9:00 AM —9:50 AM BTS Leadership Team Meeting 2024 Series
Wed, Dec 4

[ | 9:00 AM —9:25 AM [T Assessment: Core Team Check-in

[ ] 1:00 PM — 1:45 PM  DSPM/Purview

[ | 1:30 PM = 1:55 PM  Charter Information Session for BTS employees
[ | 2:00 PM —2:25 PM PBEM & CIMS - Next Steps

[ | 2:30PM —3:30 PM Labor Management Committee

Thu, Dec 5

[ | 8:00 AM —8:25 AM  Charter Check-in Thursday

[ ] 9:00 AM —9:50 AM  Weekly BTS/BHR Check-in

[ ] 9:00 AM - 10:00 AM Employee Town Hall

[ | 10:00 AM —-10:50 AM

Weekly Bus Ops Meeting

Fri, Dec 6

| All Day JBVL

Mon, Dec 9

[ | 4:30 PM —6:30 PM Technology Oversight Committee

Tue, Dec 10

[ | 9:00 AM —9:55 AM  Monthly BTS Manager & Supervisor Meeting

[ | 9:30 AM —11:30 AM  Council Work Session - City Election Preparedness
Review

[ | 2:00 PM —2:50 PM  BTS Equity Committee Monthly Meeting

Wed, Dec 11

10:00 AM —11:20 AM Nov/Dec TPG

[ ] 3:30 PM —3:55 PM IT Assessment: Core Team Check-In (Recurring)

Thu, Dec 12

[ | 8:30 AM — 8:55 AM  Weekly Bus Ops Meeting - RIB Week

[ | 9:00 AM —10:00 AM City Operations Service Area Leadership Team

[ ] 10:00 AM —11:00 AM Project Intake Review Meeting Series (2024)

[ | 11:30 AM—1:00 PM Monthly ELT meeting

Fri, Dec 13

| All Day Jeff VL

Mon, Dec 16

[ | 10:00 AM —10:45 AM

Listening session with SAP Executive Advisor




[ ] 1:30 PM — 1:55 PM  Jeff/Elyse 1x1 (weekly through 2024)

[ ] 6:30 PM —8:00 PM MHCRC General Meeting — December 16th
Tue, Dec 17

[ ] 9:00 AM —9:50 AM  BTS Leadership Team Meeting 2024 Series
[ ] 10:00 AM - 10:50 AM  Biweekly POC - Info Sec Road Map Check-In
[ | 1:00 PM —1:25 PM Jeff & Elyse Office Hours

Wed, Dec 18

[ ] 3:30 PM —3:55 PM IT Assessment: Core Team Check-In (Recurring)
[ | 4:00 PM —5:00 PM  Follow up with SAP

Thu, Dec 19

[ | 9:00 AM —9:30 AM City Ops Appreciation

[ | 10:00 AM —-10:50 AM
[ | 11:00 AM —-12:00 PM

Weekly Bus Ops Meeting

BTS Equity Team - year end recap and looking forward
to next year! (optional get-together)

Fri, Dec 20
[ | 10:05 AM -11:00 AM
[ | 11:00 AM - 11:45 AM

LOC Statewide Conference Call for City Leaders

IT Governance Model Discussion Tacoma/Portland

Mon, Dec 23

[ | 10:00 AM —11:00 AM OSP Risk Mitigation Executive Summary
[ ] 1:30 PM - 1:55 PM  Jeff/Elyse 1x1 (weekly through 2024)
Tue, Dec 24

Wed, Dec 25

[ | All Day Holiday

Thu, Dec 26

[ ] AllDay VL-000

Fri, Dec 27

[ ] All Day Flex Friday

Mon, Dec 30

[ ] 3:00 PM —3:25 PM Jeff/Elyse 1x1 (weekly through 2024)
Tue, Dec 31

m 9:00 AM — 9:50 AM

BTS Leadership Team Meeting 2024 Series







