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What are the problems we are trying to resolve?

◼ Technology and information solutions evolve very quickly, and local 

government does not have enough capacity to use them effectively.

◼ Clear evidence and data are needed to inform decision making on City 

operations, but unintended consequences may even create harm that are 

not fully evaluated.

◼ Some communities, particularly Black, Indigenous, and People of 

Color, have been more negative impacted by surveillance technologies.

◼ Community members feel there is not enough transparency on how 

surveillance technologies are used by the City.



Surveillance technologies policy summary

A binding Resolution that recognizes:

- The impacts and potential harms of surveillance technologies in Portlanders

- The need for the City to assess those harms and risks, and implement 

mitigation strategies

- The need of more transparency, public and internal awareness, more 

community outreach, and coordination on privacy services

Main proposed Resolution directives:

- City-wide inventory of surveillance technologies used by city bureaus

- Coordinate with BTS to implement privacy impact assessments when 

procuring or planning to use surveillance technologies



Surveillance technologies policy draft - Directives

a. Prepare a privacy program proposal in collaboration with BTS’ Information 

Security Office

b. Develop an inventory of surveillance technologies used by City 

Bureaus and release a report by March 31, 2024

c. Design and propose accountability and oversight strategies and processes 

for the use and acquisition of Surveillance Technologies.

d. Implement privacy impact assessments when acquiring or 

planning to acquire surveillance technologies in collaboration with 

BTS.

e. Initial assessment of the impacts of Automated Decision Systems



Surveillance Technologies Inventory (Registry)

◼ A Surveillance Technologies Inventory or 
Registry responds to a public demand for 
more transparency of impactful and 
potentially harmful technology to the 
community

◼ This inventory will include the type of 
technology, use and purpose, program, 
bureau, or third party or subcontractor 
responsible for it, and existing methods 
for assessing effectiveness.

◼ Smart City PDX will look into strategies 
to facility and train bureau staff about 
surveillance technologies.



What is a Privacy Impact Assessment?

The Privacy Impact Assessments (“PIA”) 
is a method to quickly evaluate what are 
the general privacy risks of a 
technological solution or a specific use, 
transfer or collection of data to City 
bureaus or offices. 

It is compiled in two sections: 

◼ Technology information 
◼ Analysis and Risk and Impact 

Assessment.

Informs decisions on technology and 
information

Areas of evaluation: 

(1) Individual Privacy Harms; 

(2) Equity, Disparate Community Impact; 

(3) Political, Reputation & Image; 

(4) City Business, Quality & Infrastructure; 

(5) Legal & Regulatory; and, 

(6) Financial Impact. 



City Council work session on September 27, 2022

Revisions of the draft of the Surveillance Technologies 
Resolution (September 21, 2022 release)

Surveillance technologies resolution City Council public 
hearing (mid-November date)

Next steps
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https://www.smartcitypdx.com/
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