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Deconstruction Workforce Training Final Report

Executive Summary

Earth Advantage (EA), a Portland based nonprofit organization, was contracted by the City of Portland
Bureau of Planning and Sustainability (BPS) to plan and host a 12.5-day deconstruction technician
training and skills assessments to take place in Portland, Oregon during January through March of 2017.

EA partnered with curriculum provider, the Building Materials Reuse Association (BMRA), and instructor,
Dave Bennink of Re-Use Consulting, to deliver the training. The 12.5-days of hands-on training and skills
assessments provided participants with the skills, physical tools and pathway to professional
accreditations to become qualified to work in the growing deconstruction field.

Prior to training delivery, BPS estimated that 18 individuals would need to be trained in order to meet
hiring needs of deconstruction contractors and support the City of Portland’s the new deconstruction
ordinance. To meet the demand for new workforce in an equitable way, EA took several steps to
prioritize participation by women, people of color, veterans, historically underserved groups, and/or
others who are underrepresented in the industry.

As a result of Earth Advantage outreach, a total of 29 people expressed interest in participating in the
free training. Following an introductory orientation event, 25 people submitted training applications, of
which 18 were selected for the program and 7 were waitlisted. As of the first day of training on March
13, a total of 15 people participated in the training and committed to completing the program. The
remaining 3 slots were not filled due to the other applicants finding other employment opportunities,
not responding and/or declining to participate. 10 of the 15 training participants had included
information in their application that identified them as belonging to an underserved group(s).

The training took place on March 13-29 from 9:00am-5:00pm each day, with the location rotating
between EA’s downtown classroom and four active deconstruction sites. BMRA’s 100-

hour comprehensive curriculum is designed specifically for the workforce audience and provided
attendees with a foundation of ten core competencies that encompass the fundamentals of best
practices in the fields of deconstruction and reuse.

EA hosted a Meet-and-Greet event on March 28 that provided an opportunity for training participants
to meet with prospective deconstruction hiring companies. A total of 7 firms attended the on-site event,
as well as partners from BPS, Metro, WorkSource, and Worksystems. One additional firm reported
visiting the training and meeting participants at an earlier date.

A final total of 14 people completed the training (one withdrew midway through the training for
personal reasons). All 14 trainees reported via post-training evaluations that the training provided them
with the skills and training needed to be workplace ready and well prepared for pursuing BMRA’s
Designated Deconstructor Credential. In order to continue working towards earning the BMRA
credential, all 14 training participants completed and passed a 1-hour Skills Assessment that took place
on March 29-31 and were invited to complete optional hourly time tracking and an online written exam
provided by BMRA after the training (exam results pending).
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Training Outreach

EA’s outreach and engagement efforts aimed at recruiting 18 program participants, based on BPS's
estimate of the workforce need to support the City of Portland ordinance and supplement the current
deconstruction workforce. A primary objective was to garner interest and participation in the training by
women, people of color, veterans, historically underserved groups, and/or others who are
underrepresented in the industry.

Trade Ally Engagement

In order to gather feedback on the application process, training expectations and goals, and overall
suitability of the program for historically underserved groups, EA reached out to and/or coordinated
with the following trade-ally apprenticeship and pre-apprenticeship program partners that serve
disadvantaged populations:

e Oregon Tradeswomen, Inc. (OTI) - Amy James Neel (Construction Manager, Jobs Developer)

e The ReBuilding Center (TRC) - Stephen Reichard (Executive Director) and Edward
Hill (Community Outreach Manager)

e Constructing Hope (CH) - Patricia Daniels (Executive Director) and James Reyes (Lead Trainer)

e Urban League of Portland (ULP)

e Metropolitan Contractors Improvement Partnership (MCIP) - Tony Jones (Executive Director)
and Christopher Cross (Contractor Development Manager)

e Portland Youth Builders (PYB) - Danny Van Voorhis (Career Development Instructor)

e Worksystems, Inc - Kelly Haines (Senior Project Manager)

e Portland VOZ - Workers Rights Education Project - Cristian Salgado (Worker Center Director)

e NW College of Construction - Sara Gourley (Director, Student and Apprenticeship
Administration)

e Portland Community College - Karin Edwards and Dan Wenger (Swan Island Trades Training
Center and PCC Pre-apprenticeship Programs)

e Helmets to Hardhats

e Hacienda Community Development Corporation

e NAMC-Oregon

By gathering feedback prior to having a finalized training delivery framework in place, EA was able to
work with BPS to identify equity initiatives as well as modify the application process and overall training
program. These initiatives and modifications allowed EA and BPS to best meet the needs of diverse
populations and ensure the program garnered a suitable and qualified pool of applicants. They also
helped ensure trade-ally partners were willing and able to share program information with the
audiences they serve, thus supported the overall success of the program.

Equity Initiatives

Thanks in part to the feedback from trade ally organizations, it became clear that a trainee stipend for
transportation and living costs during the training would help make this opportunity possible for those
that would not otherwise be able to dedicate over 2.5 weeks of unpaid time to the training. EA
coordinated with BPS and Metro to procure funds for a training stipend for participants that resulted in
a final amount of $750 per person. To be eligible for the stipend, trainees were required to declare that
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they are not being paid by an employer to participate in the training and were asked on their training
application to commit to:

e Attend and complete the entire training program (from the Enrollment Session on February 21
through the end of the training on March 29)

e Complete and pass the Skills Assessment portion of the training (1-hour long and delivered
between March 29-31)

Stipend recipients did not have to complete BMRA time tracking or the post-training online exam.

EA also collaborated with Worksytems, Inc to provide trainees and prospective deconstruction
employers with information on the WorkSource On-the-Job Training program that can provide wage
subsidies for qualified program participants. EA also worked with deconstruction firms and partners to
create a deconstruction contractor “Day-in-the-Life” summary (see Appendix A) that was made available
on the training page (Appendix B) as a means of communicating clear responsibilities and pay range
expectations. A web plug-in was also added to the training page in order to allow the content to be
quickly and automatically translated into 103 different languages.

Enrollment Session
EA hosted a mandatory Enrollment Session for interested parties on February 21 from 8:00am-9:00am
at EA’s downtown classroom, which included:

e A presentation by BPS staff and the training instructor.

e A Q&A panel discussion comprised of deconstruction professionals with diverse backgrounds:
Becca Schulze (Deconstruction Services), Leo Silva (Deconstruction Services), Edward Hill (The
ReBuilding Center), Doug Lichter (The ReBuilding Center), Rebecca Hoefer (Lovett
Deconstruction), and Scott Yelton (Lovett Deconstruction).

e Allocated time for attendees to fill out applications and ask questions.

A total of 27 people registered for the mandatory Enrollment Session. Of which, 19 identified as being
referred to the training by one of the trade-ally partners listed above. An additional 8 people attended
without registering, and the attendance requirement was waived for 7 people who couldn’t make the
session due to their participation in an OTI course. The final count for the session was 22 attendees.

Training Application Evaluation

Of the 22 attendees and 7 who were eligible to waive the requirement, a total of 25 people turned in
training applications (see Appendix C) before the February 27 deadline. A demographic question was
included in the application, which demonstrated that 15 of the 25 applicants self-identified as belonging
to underserved and/or diverse group(s).

Additional questions on the training application helped EA and BPS to better understand and evaluate
the applicants’ prior experience and suitability for a career in the deconstruction industry. Based on
information presented within the applications, EA and BPS selected 18 training participants and 7 wait
list candidates.

In the weeks leading up to the training, 4 of the 18 accepted applicants declined the offer to participate
due to them finding alternative means of employment. EA then reached out to the 7 people who were
wait listed to invite them to participate, of which 3 accepted the offer and 4 declined or did not respond.
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On the last day of business before the training was set to begin, a total of 17 participants had committed
to the training.

Training Launch

On March 13, the first day of training, a total of 15 people attended the training and 2 people were no-
shows. EA attempted to fill the remaining 3 slots with trainees by reaching out to trade-ally partners and
deconstruction firms to ensure no additional parties would be interested in attending. There were 2
candidates that were referred/ expressed interest, however one was non-responsive and another was
not able to attend due to a recent injury. An Optional Demographic Survey was provided during day 1, of
which 9 out of the 10 surveys that were completed identified people as belonging to underserved
and/or diverse group(s). As of the second day of training, 15 people were present and committed to
completing the program.

The following table provides an overall summary of participant and demographic information that was
collected at various program milestones:

Program # of Interested Demographic Info

Milestone Parties

Enrollment e 7 waived No information collected
Session requirement
Delivery o 22 total
attendees
Training e 25 total 15 applicants self-identified as underserved and/or diverse,
Application applicants including persons who are:
o Women
e \eterans
e Ex-convicts
e Houseless and/or in transitional housing

Of color and/or non-traditional appearance

Training 4 declined due 10 attendees completed an “Optional Demographic Survey”
Delivery to employment of which 9 self-identified as underserved and/or diverse:
e 4 White Females
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e 4 declined or
did not respond

e 2 no-shows

e 15 total training
attendees

Training Delivery

The delivery of the Deconstruction Workforce Training program consisted of the following:

e March 13-29 (9AM-5PM) | Deconstruction Workforce Training
e March 28 (12PM-1PM) | Meet-and-Greet
e March 29-31 (1-Hour) | Skills Assessments

© 2017 Earth Advantage, Inc. All rights
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Deconstruction Workforce Training

The 12.5-day/100-hour Deconstruction Workforce Training locations rotated between EA’s downtown
classroom and the following four live deconstruction sites across Portland: 6344 SE 87th, 1901 NW 23rd,
5515 NE 17th, and 2510 NE Sandy.

All four sites were provided by deconstruction firms that were recently certified by the City of Portland:
Progress Deconstruction (NW 23™), Northwest Deconstruction Specialists (SE 87th and NE Sandy), and
United Waste Disposal, Inc (NE 17%). The program staff and training instructor sought to have a total of
3-4 sites in order to ensure participants were provided with ample opportunities to meet and network
with the prospective deconstruction hiring firms. The sites ranged from a turn-of-the-century home in
outer Southeast to a midcentury commercial building on NE Sandy Blvd. One home was completely
deconstructed, and the other three were partial deconstructions.

Guest speaker presentations were delivered to the group of trainees by the following program partners:

e Jordan Jordan - Earth Advantage’s Buildings Material Broker service
e Zeb Bates - Oregon Department of Environmental Quality (DEQ) Hazardous Materials Program

BMRA’s 100-hour comprehensive curriculum was taught by Dave Bennink of Re-Use Consulting and has
been designed specifically for the workforce audience. According to BMRA:

The foundation of the course is a grouping of ten core competencies that have been identified by an
advisory group of industry experts as encompassing the fundamentals of best practices in the fields
of deconstruction and reuse. By developing our curriculum with this focus on best practices, we
have ensured that trainees will be workplace ready, and well prepared for pursuing the Designated
Deconstructor Credential.

The 100-hour curriculum combines classroom and hands-on instruction to provide trainees with a
comprehensive introduction to deconstruction practice and material handling. BMRA Master
Trainers are uniquely qualified to provide a safe and instructional live deconstruction site learning
environment, ensuring that students don't just watch, but gain real practical experience in
disassembling buildings and salvaging materials for reuse. In addition to the site work, the BMRA
Textbook and Workbook compliment the on-site experience. Trainees will complete the program
with a solid understanding of the full potential scope of deconstruction so that they can apply the
necessary critical thinking and job execution strategies on a wide variety of sites - not just their
instructional site.

All training program participants were provided with the following training and on-the-job resources:

e Personal deconstruction tool kit (flatbar, hammer, screwdriver, plier, gloves, dustmask, hard hat,
safety glasses, and kit bag that was theirs to keep) as well as additional tools and safety
equipment provided by the program that were necessary to complete the training ($85 value)

e BMRA textbooks and student workbooks (Oregon-specific version)

e BMRA membership ($200 value)

Meet-and-Greet
Training participants were provided with an opportunity to meet with prospective deconstruction hiring
companies on-site during a Meet-and-Greet event on March 28 (the last day of the training). The event

© 2017 Earth Advantage, Inc. All rights
reserved.




Deconstruction Workforce Training Final Report

provided a catered lunch and an opportunity for partners from BPS, Metro, WorkSource, and
Worksystems to provide program information and answer questions. The following 7 prospective
deconstruction hiring firms attended the event:

Lovett Deconstruction, Inc.

Progress Deconstruction

The ReBuilding Center/DeConstruction Services
CORE Environmental

Salvage Works

Owen and Owen Builders Inc.

United Waste Disposal, Inc.

NouswDN R

One additional firm, Good Wood Deconstruction & Salvage, reportedly visited the training and meeting
participants at an earlier date.

Skills Assessments

In order to continue working towards earning the BMRA credential, all training participants scheduled,
completed, and passed a 1-hour Skills Assessment that took place during March 29-31. Quality
assurance and oversight for the Skills Assessments was required by BMRA in order to guarantee
instructor biases did not factor into the grading process, and was conducted in the form of video
recording captured by GoPro’s fixed to the instructor’s helmet.

Designated Deconstructor Credential

Participants interested in earning the Designated Deconstructor Credential with BMRA were instructed
that they must also perform hourly time tracking during the training and pass an online written exam
made available on-demand after the training (both were optional). BMRA is currently coordinating this
effort and will report pass/fail results to EA and BPS at a later date.

Training Highlights

The following attributable testimonials were provided by training participants and collected by program
staff and partners:

“[l] realized it was something ethically | believed in; and I like hard work and I love the idea of
rebuilding things... It’s gratifying to be able to visually see progress on something. | love the idea
of salvaging materials and keeping things out of the landfill.”

— Savannah Stigena | Training Program Participant and recent graduate of Oregon Tradeswomen, Inc.

“I think the training's great. | always believed in deconstruction and reusing. And | think having
this program vs. coming in with big equipment and wrecking everything and taking it to the
dump, it’s great. | think it’s really important that we can use places like the ReBuilding Center to
keep reusing. Dave Bennink gave a great speech about energy, about how it takes a certain
amount of energy to make the roads to get the items, to take them somewhere to build them,
and that we lose that energy if we don’t save the materials and reuse them. So let’s reuse them.”

—Jo Lynn Sanders | Training Program Participant
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“I think it [deconstruction] is really important. | think it's great to really disincentivize tearing down
these beautiful old classic Portland homes, | don't think it's going to completely stop that of
course though.”

— Nora Sackett | Training Program Participant

“This was an amazing opportunity and learning experience. Dave is so awesome and has taught
me so much in regards to deconstruction. | am now confident in my abilities as a
deconstructionist. This training is valuable not only for environments sake but for general practice
with waste and re-use. This work is rewarding and truly meaningful, making a huge impact on
our society's waste problem.”

— Freedom Moreno | Training Program Participant

“My name is Angela Loe. | am the wife of Che' Loe, one of the team members in your
Deconstruction Workforce Training. | wanted to sincerely thank your company for accepting him
into your program and giving him a chance when no one else would because of his background. |
have watched him gain hope and grow in confidence as he nears completion of your program.
Thank you for providing him and others with similar barriers to employment the skills and
training to find a rewarding job. Warmest Regards, Angela Loe.”

— Angela Loe | Wife of Training Program Participant

“[l] spent some time at the training site. It’s sooooo amazing. Got to speak with several of the
students and hear about their stories and why they are there. Everyone is cooperating. Several
thanked me for the opportunity. People genuinely glad to be there. Very motivated. They have
chosen to be there.”

—Shawn P. Wood | Construction Waste Specialist, City of Portland Bureau of Planning and Sustainability

“This has been a really fun group of people. They work together really well. The guy with the
dumpster dropped it off in the wrong spot. So Dave Bennink was showing everyone how you use
levers and we actually fit it into the right spot. And | turned to Kyle (one of the students) and said,
‘Man you work together really well.” They had the communication down. And she turned to me
and said, ‘Yeah, I've been a longshoreman and | have never actually worked with a group of
people who worked together so well and had such a good time.””

—Sara Badiali | Program Trainer, former ReBuilding Center employee, and founder of Reclamation Administration

Training Evaluation

All 14 training participants completed an anonymous program evaluation (see Appendix D) at the end of
the skills assessment portion of the training.

Evaluation Summary
When asked if this training was appropriate for their level of experience, 13 participants responded
“Yes” and 0 responded “No” (one skipped the question). Nearly all evaluation questions received “good
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- 4 out of 5” or “excellent - 5 out of 5” rating responses. Responses to several “before training vs after
training” questions also demonstrated a substantial increase in participants’ skills and abilities on a
range of topics.

The following is a high level summary of participant evaluation ratings (average rating out of 5):

e 4.98 - The trainer, Dave Bennink, ranked as excellent in his knowledge of decon, ability to
explain concepts, and ability to answer questions completely.

e 4.83 - The content and structure of the training ranked as excellent in usefulness, structure, and
convenience of schedule.

e 4.71 - The content and structure of the skills assessment ranked as excellent in effectively
measuring participants’ knowledge of decon and lessons from the training course, as well as
participants’ level of preparation.

e 4.36 - The usefulness of the training materials (textbook and workbook) ranked between good
and excellent.

e 4.71 - The level of Earth Advantage program administration and support ranked as excellent.

The following is a high level summary of participant evaluation ratings that illustrate the increase in
participants” before vs after training capacities (average rating out of 5):

e 1.9to4.3 -The increase in participants’ ability to plan a deconstruction project.

e 2.4t04.6—The increase in participants’ ability to perform non-structural deconstruction.
e 1.9to4.1-The increase in participants’ ability to perform structural deconstruction.

e 2.3to4.5-The increase in participants’ ability to identify materials for salvage.

e 2.3t04.6 —The increase in participants’ ability to find destinations for reusable materials.

Anonymous Feedback
The evaluation collected the following anonymous comments and testimonials:

“Dave Bennink is one of the most knowledgeable, patient teachers | have ever met. He really
wants to share all his knowledge plus pass on the importance of the trade to help save our
planet. | feel very privileged to have been trained by him. Please keep Dave coming back! This is
going to be my new business. | feel like my life has been changed. Thank you for everything!”

“I am walking away from this program with twice as much knowledge of deconstruction then |
started with and much appreciate it.”

“This training program taught me a lot. | had a great experience, knowledgeable, | learned a lot of
new things.”

“Dave was great. The crew were a good bunch of people to work/learn with. | feel well trained and
confident in my abilities to pursue and succeed at this as a career.”

© 2017 Earth Advantage, Inc. All rights
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“Dave's knowledge and passion for Deconstruction is apparent and infectious! He helped plant the
‘Decon Bug’ in me I'm very excited for the future and proud to be part of the deconstruction
movement. Sara was incredibly knowledgeable and supportive as well. | recently learned of
Deconstruction through OTI and had some hands on experience. | luckily secured deconstruction
work before this training, but now feel more confident about going into this line of work. | feel
I've learned so much in the past 2.5 weeks, more than | would just starting w/ a deconstruction
company due to Dave's 24 years of experience, the variety of tasks and the BMRA curriculum.”

“I cannot sing the praises of Dave & this training enough!! Incredible, so valuable. Skills
assessment was good but there's also a lot of other stuff we learned that's not represented.
Taught me the kills | need to be a deconstruction employee & give me ideas & knowledge about
the reuse industry.”

“It [the skills assessment] was sufficiently hard enough to assess fundamental knowledge of the
lessons... Dave & Sara did an excellent job keeping the class in (unknown word) under stressful
conditions... | now have valuable and viable skills | can apply and move forward with my life. | was
inspired by Dave's work ethics, knowledge & belief in this. That it is something | am definitely
going to do...hopefully successfully. Thank you.”

“There is no substitute for experience. Very knowledgeable instructor. Hands-on training. Win-win
situation.”

“Keep up the great work. I’m really thankful to have been a part of this. | really enjoyed the whole
training. It taught me how to salvage and save, and also how | can be helpful to the earth.”

Challenges and Opportunities

The training evaluations also asked participants “what types of overall improvements and/or innovations
would you suggest for this training program?”. Based on this evaluation feedback, as well as input from
program staff, partners and instructors, EA and BPS might want to consider the following improvements
for future training program deliveries:

e Explore additional ways to ensure the maximum participation threshold is met, as this will help
the program staff and instructor better estimate the extent of deconstruction that can be
expected and communicated to site owners/deconstruction firms

e Extend program delivery timeline to potentially generate a larger candidate pool and reduce the
number of training sites

o Attempt to avoid time/date conflicts for interested parties that already participate in
apprenticeship/pre-apprenticeship programs managed by trade ally partners

o Attempt to schedule training around availability of a max of 3 confirmed deconstruction
sites, as rotating between a total of 4 sites can be challenging to manage

e Provide more food/beverage services

e Include more variety among participant teams so everyone has a chance to work together as
they would on a typical jobsite

e Provide transportation and/or carpooling services to eliminate any issues for participants and
potentially include a site visit to a reuse facility

e Develop a clear policy on absenteeism for trainees that must miss class time due to other
obligations, such as an appointment to find housing or meet with a parole officer

e Explore how to best address any potential language barriers that might exist for participants
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Conclusion

The Deconstruction Workforce Training program concluded on March 31 and successfully generated a
pool of 14 qualified candidates that are prepared to start a career in deconstruction and eligible to meet
the hiring needs of deconstruction contractors to support the new City of Portland requirements.

It has yet to be determined how many training participants have completed BMRA’s hourly tracking and
online exam, or how many have since been hired by prospective deconstruction firms.

EA’s management of the program ensured the following primary goals were accomplished:

e Delivery of an enrollment session, 12.5-day deconstruction technician training, meet and greet,
and skills assessments that took place during the first quarter of 2017 using the Building
Material Reuse Association’s (BMRA) curriculum and certified trainer.

e Registration and coordination of participants attending the training at no charge.

e Recruited participants through trade-ally organizations and provide priority registration to
women, people of color, veterans and other disadvantage populations.

e Provided classroom, site amenities, training materials, equipment, materials packaging and
transport to approved reuse facility, and other tools needed for deconstruction training.

e Secured a deconstruction jobsite to use for the duration of the 12.5-day training.

e Confirmed an asbestos survey has been performed by an accredited inspector and the proper
building permit (demolition or alteration) is obtained prior to deconstruction activities. Ensured
state and federal regulations for handling and disposing materials containing lead-based paint
were met.

e Surveyed participants post-training to determine successes and areas for improvement.

Earth Advantage program staff reported finding the entire training experience to be highly rewarding
and enjoyable. We would like to thank the City of Portland Bureau of Planning and Sustainability for the
opportunity, and look forward to continuing our work together on other existing and future programs.
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Appendix A:

Deconstructionist Job Description
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Deconstructionist Job Description

Education Calendar
EA Broker Advisors
Partnerships & Licensing

Education Policies
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Deconstructionists remove buildings and structures, predominantly by hand, to maximize the reuse value of materials such as wood
framing, doors, windows, flooring, fixtures and hardware. Working individually and as part of a team, successful deconstructionists
prepare, communicate, and collaborate with colleagues to complete projects with the highest standards of safety, service, and
professionalism.

Deconstruction is labor intensive and can be dirty and challenging work, but the rewards include the opportunity to develop a valuable
skill set in a growing industry and advance the goals of environmental, social, and economic sustainability. For a quick look at the
process of a whole home deconstruction, check out this brief time-lapse video by DeConstruction Services.

A deconstructionist’s primary responsibilities include:

e Punctuality, reliability, and accountability

e Ability to stand for prolonged periods, kneel, stoop, bend, and work overhead, and regularly lift 50lbs or more

e Following training and direction to ensure proper sequencing of deconstruction tasks for safety and efficiency

e Participating in the planning and staging of each job site for safety, efficiency, and maximum recovery of reusable building materials

e Understanding and following hazardous material and job site safety concepts; may be required by employer to become Lead (Pb)
Renovator, CPR, or First Aid certified

e Ensuring necessary tools and Personal Protection Equipment (PPE) are available, clean, and in working order prior to start of work
each day (tools and PPE are typically provided by employer)

e Carefully disassembling and removing components of residential and commercial structures, including plumbing and mechanical
systems, cabinetry and appliances, doors, windows, and structural elements, and organizing and preparing reusable materials for
transport

e Effectively communicating with team members, project stakeholders, and the public

e Acting respectfully toward neighbors by maintaining a clean and safe job site, taking steps to prevent the spread of dust and debris,
and refraining from any profanity or potentially offensive behavior

Deconstructionists work year-round, in all weather conditions. Pay typically ranges from $12-20/hr.

Find a Better Builder Find an Accredited Professional The Benefits of Certification
Search for high performance builders or remodelers that Certified high-performance buildings are
work with Earth Advantage. | Profession |

healthier, more efficient and show a
Enter Your Zip Code Go | Enter Your Zip Code | Go documented increase in value.

https://www.earthadvantage.org/education/deconstructionist-job-description.html[4/14/2017 9:25:43 AM]
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Appendix B:

Deconstruction Workforce Training page
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Deconstruction Workforce Training
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Deconstruction Workforce Training

Date/Time
March 13 - March 29, 2017

Location
Portland, OR

Cost

Free

(Regularly $3,500)*

Additional stipends are available

Instructor
Dave Bennink Profile »
Re-Use Consulting

Audience:

#3 Select Language ¥ Builders/Contractors

. . e L . R del
Gain training and qualifications to prepare yourself for a job in deconstruction Serzo clers
tudents

This 12.5-day hands-on training developed by the Building Materials Reuse Association (BMRA) will take place on an active
deconstruction site and will provide participants with the necessary skills and physical tools to become qualified to work in the
deconstruction field. To learn about the common requirements and responsibilities of a deconstructionist, see this ‘Day in the
Life' summary.

There are a limited number of seats available for the training. One of the goals of this training program is to serve populations
who have been disadvantaged in the deconstruction industry. The City of Portland encourages people of diverse backgrounds
to apply, including women, people of color, veterans, and others who are underrepresented in the industry.

Schedule

Training program participants must attend and complete all of the following:

e February 21 (8AM-9AM) | Mandatory Enroliment Session
Panel discussion at Earth Advantage in downtown Portland (map). It is required that people register, arrive on time, attend
the entire enrollment session, submit a training application, and be approved in order to participate in the full training
program (contact us with questions or extenuating circumstances). Registration is limited to 40 seats.

e February 27 (5PM) | Training Applications Due

e March 13-29 (9AM-5PM) | Deconstruction Workforce Training
Training will take place on an active deconstruction site (exact location TBD). Training is limited to 18 seats. See "Training
Overview" for more info.

e March 29 (12PM-1PM) | Meet-and-Greet

An opportunity will be provided for training participants to meet with prospective deconstruction hiring companies on-site

during the last day of the training.

March 29-31 (1-Hour) | Skills Assessments

Each participant will schedule and complete a 1-hour assessment that will take place on-site after the training has been

completed.

Participants that are interested in earning the Designated Deconstructor Credential with BMRA must also perform hourly time
tracking during the training and pass an online written exam that will be available on-demand after the training (both are
optional).

https://www.earthadvantage.org/education/2290-402[4/14/2017 9:25:11 AM]
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Deconstruction Workforce Training
Training Overview

BMRA has developed this 12.5 day comprehensive “Introduction to Deconstruction” curriculum specifically for the workforce
audience. The foundation of the course is a grouping of ten core competencies that have been identified by an advisory group
of industry experts as encompassing the fundamentals of best practices in the fields of deconstruction and reuse. By
developing our curriculum with this focus on best practices, we have ensured that trainees will be workplace ready, and well
prepared for pursuing the Designated Deconstructor Credential.

The 100-hour curriculum combines classroom and hands-on instruction to provide trainees with a comprehensive introduction
to deconstruction practice and material handling. BMRA Master Trainers are uniquely qualified to provide a safe and
instructional live deconstruction site learning environment, ensuring that students don't just watch, but gain real practical
experience in disassembling buildings and salvaging materials for reuse. In addition to the site work, the BMRA Textbook and
Workbook compliment the on-site experience. Trainees will complete the program with a solid understanding of the full
potential scope of deconstruction so that they can apply the necessary critical thinking and job execution strategies on a wide
variety of sites - not just their instructional site.

Training program participants will be provided with:

e Personal deconstruction tool kit (flatbar, hammer, screwdriver, plier, gloves, dustmask, hard hat, safety glasses, and kit
bag that is theirs to keep) as well as additional tools and safety equipment necessary to complete the training

o BMRA textbooks and student workbooks (Oregon specific)

e BMRA membership ($200 value)

Stipend

A limited number of $600 stipends are available for participants that need assistance with transportation and living costs
during the training. Applicants can express interest in receiving a stipend on the training application. Applications will be
emailed to those who register for the Mandatory Enrollment Session on February 21 from 8AM-9AM at Earth Advantage
(map). Hard copies will also be available at the enrollment session.

To be eligible for the stipend, trainees must declare that they are not being paid by an employer to participate in the training
and commit to:

e Attend and complete the entire program listed above from February 21 through March 31

e Complete and pass the Skills Assessment portion of the training

e Stipend recipients DO NOT have to complete BMRA time tracking or the post-training online exam.

Questions? Contact Heather Kendall at hkendall@earthadvantage.org or (503) 968-7160 x20.

*This training was made possible thanks in part to support from:

Bureau of Planning and Sustainability
Innovation. Collaboration. Practical Solutions.

City of Portland, Oregon

DEQ
= @ Metro

Environmental
Quality

Sorry, but this form is no longer accepting submissions.

https://www.earthadvantage.org/education/2290-402[4/14/2017 9:25:11 AM]
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’4 Bureau of Planning and Sustainability | A4
§ h d Innovation. Collaboration. Practical Solutions. f : R
") eart a Vaﬂtage City of Portland, Oregon & 3

P Better Buildings Now

F i @ Metro

State of Oregon

Deconstruction Workforce Training Program Application Eep?n:’:n"m'

(submit applications to education@earthadvantage.org by 5:00 PM on February 27t)

Applicant Information

First Name Last Name

Street Address Apt/Unit #
City State  Zip

Phone Email

Are you currently registered with WorkSource? Yes _ No ___

O 1 understand that this program does not guarantee post-training employment, but provides an opportunity to
increase my deconstruction experience and opportunities for employment.

| understand that this training requires the following: (please check each item to indicate you understand these
requirements)

L May be expected to lift objects up to 50 Ibs repeatedly

O Arrive on time and understand that a construction workday typically starts early in the morning

O Sign a liability waiver and media waiver on the first day of training

A limited number of stipends are available for participants that need assistance with transportation and living costs
during the training. Depending on the demand, the stipend amount will range from $600-1000 per requesting
participant.

O 1 understand that stipends are not available for participants that are being paid by their employer to attend.
O 1 understand that | may be required to fill out IRS Form W-9, Request for Taxpayer Identification Number. More
information about this form can be found at https://www.irs.gov/uac/about-form-w9

Are you requesting a stipend? Yes  No

If yes, | understand that requirements for receiving a stipend are as follows: (please check each item to indicate
you understand these requirements)

O Attend required Enrollment Session on February 215t

O Attend full training from March 13th - 29th

[ Pass a 1-hour Skills Assessment that will take place sometime during March 29th - 31st

Stipend recipients DO NOT have to complete Building Materials Reuse Association (BMRA) time tracking or the post-training online exam.

One of the goals of this training program is to serve populations who have been disadvantaged in the
deconstruction industry. The City of Portland encourages people of diverse backgrounds to apply, including
women, people of color, veterans, and others who are underrepresented in the industry. Please describe how

this reflects your experience and what you hope to achieve by completing the program. (Please attach additional pages
as needed)

1 Continued on page 2


https://www.irs.gov/uac/about-form-w9
mailto:education@earthadvantage.org

Continued from the previous page.

Signature Date
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Deconstruction Class and Credential Evaluation: Deconstruction Workforce Training | March 13-29, 2017, Portland,
OR

Q1 Please rate the trainer (Dave Bennink) on
the following statements.

Answered: 14 Skipped: 0

5
4
3
2
1
0
Knowledge of Ability to explain Ability to answer
desconstruction and illustrate questions completely
concents
(1) Poor (2) Fair (3) Average (4) Good (5) Excellent Total Weighted Average
Knowledge of desconstruction 0.00% 0.00% 0.00% 0.00% 100.00%
0 0 0 0 14 14 5.00
Ability to explain and illustrate concepts 0.00% 0.00% 0.00% 0.00% 100.00%
0 0 0 0 14 14 5.00
Ability to answer questions completely 0.00% 0.00% 0.00% 7.14% 92.86%
0 0 0 1 13 14 4.93
Q2 Please rate the content and structure of
the training.
Answered: 14 Skipped: 0
5
4
3
2
1
0
Usefulness of The structure Convenience of Usefulness of
the information of the training the training the training
received in schedule materials
training (textbook,...
(1) Poor (2) Fair (3) Average (4) Good (5) Excellent Total Weighted Average
Usefulness of the information received in training 0.00% 0.00% 0.00% 7.14% 92.86%

0 0 0 1 13 14 4.93

117



Deconstruction Class and Credential Evaluation: Deconstruction Workforce Training | March 13-29, 2017, Portland,

OR
The structure of the training 0.00% 0.00% 0.00% 28.57% 71.43%
0 0 0 4 10 14 4.71
Convenience of the training schedule 0.00% 0.00% 0.00% 14.29% 85.71%
0 0 0 2 12 14 4.86
Usefulness of the training materials (textbook, workbook) 0.00% 7.14% 14.29% 14.29% 64.29%
0 1 2 2 9 14 4.36

Q3 How would you rate your ability to plan a
deconstruction project?

Answered: 14 Skipped: 0

5
4
3
1.9
2
1
0
Before this training After this training
(1) Poor (2) Fair (3) Average (4) Good (5) Excellent Total Weighted Average
Before this training 42.86% 35.71% 14.29% 0.00% 7.14%
6 5 2 0 1 14 1.93
After this training 0.00% 0.00% 7.14% 57.14% 35.71%
0 0 1 8 5 14 4.29
Q4 How would you rate your ability to
perform non-structural deconstruction?
Answered: 14 Skipped: 0
5
4
3 24
2
1
0
Before this training After this training
(1) Poor (2) Fair (3) Average (4) Good (5) Excellent Total Weighted Average

2/7



Deconstruction Class and Credential Evaluation: Deconstruction Workforce Training | March 13-29, 2017, Portland,

Before this training 21.43%
3
After this training 0.00%
0

OR
35.71% 28.57% 7.14%
5 4 1
0.00% 0.00% 42.86%
0 0 6

7.14%

57.14%

Q5 How would you rate your ability to

(1) Poor

42.86%
6

Before this training

After this training
0

(1) Poor

Before this training

(2) Fair

0.00%

(2) Fair

15.38%
2

Answered: 14 Skipped: 0

1.9

Before this training

(3) Average (4) Good
35.71% 14.29% 0.00%
5 2 0
7.14% 14.29% 35.71%
1 2 5

Answered: 13  Skipped: 1

23

Before this training

(3) Average (4) Good

61.54% 7.69% 7.69%
8 1 1

317

perform structural deconstruction?

4.1

After this training

(5) Excellent

7.14%
1

42.86%

Q6 How would you rate your ability
to identify materials for salvage?

After this training

(5) Excellent

7.69%

1

14 243

14 457
Total Weighted Average

14 1.93

14 4.14
Total Weighted Average

13 2.31



Deconstruction Class and Credential Evaluation: Deconstruction Workforce Training | March 13-29, 2017, Portland,

OR
After this training 0.00% 7.69% 0.00% 30.77% 61.54%
0 1 0 4 8 13

Q7 How would you rate your ability to find
destinations for reusable materials?

Answered: 14 Skipped: 0

5
4
3 23
2
1
0
Before this training After this training
Before this training 28.57% 42.86% 7.14% 14.29% 7.14%
4 6 1 2 1 14
After this training 0.00% 0.00% 0.00% 35.71% 64.29%
0 0 0 5 9 14
Yes No
Answer Choices Responses
Yes 100.00%
No 0.00%
Total

417

4.46

2.29

4.64

13



Deconstruction Class and Credential Evaluation: Deconstruction Workforce Training | March 13-29, 2017, Portland,

OR

Q9 Please rate the content and structure of
the skills assessment.

Answered: 14 Skipped: 0

also a lot of other stuff we learned that's not represented.

517

5
4.6 4.8
4
3
2
1
0
The tasks | was prepared for The tasks
effectively measured this skills effectively measured
my knowledge of assessment the lessons of the
deconstruction trainina course
(1) Strongly (2) Disagree (3) No (4) Agree (5) Strongly Total Weighted
Disagree Opinion Agree Average
The tasks effectively measured my knowledge of 0.00% 0.00% 0.00% 35.71% 64.29%
deconstruction 0 0 0 5 9 14 4.64
| was prepared for this skills assessment 0.00% 0.00% 0.00% 28.57% 71.43%
0 0 0 4 10 14 4.71
The tasks effectively measured the lessons of the 0.00% 0.00% 0.00% 21.43% 78.57%
training course 0 0 0 3 11 14 4.79
Q10 Other comments on the Training or
Skills Assessment
Answered: 11  Skipped: 3
# Responses Date
1 This was an amazing opportunity and learning experience. Dave is so awesome and has taught me so much in 4/12/2017 11:43 AM
regards to deconstruction. | am now confident in my abilities as a deconstructionist.
2 Dave Bennet is one of the most knowledgeable, patient teachers | have ever met. He really wants to share all his 4/12/2017 11:39 AM
knowledge plus pass on the importance of the trade to help save our planet. | feel very privledged to have been
trained by him. He should start a school
3 it was on point 4/12/2017 11:36 AM
4 the only comment | have is that this program has everything to learn "Deconstruction” 100% helpful 4/12/2017 11:34 AM
5 Dave was great. The crew were a good bunch of people to work/learn with. 4/12/2017 11:28 AM
6 Dave's knowledge and passion for Deconstruction is apparent and infectious! He helped plant the "Decon Bug" in me 4/12/2017 11:26 AM
I'm very excited for the future and proud to be part of the deconstruction movement. Sara was incredibly
knowledgeable and supportive as well.
7 Dave & Sarah Rock! 4/12/2017 11:20 AM
8 | cannot sing the praises of Dave & this training enough!! Incredible, so valuable. Skills assessment is god but there's 4/12/2017 11:18 AM



Deconstruction Class and Credential Evaluation: Deconstruction Workforce Training | March 13-29, 2017, Portland,

10

1"

10

"

OR

It was sufficiently hard enough to assess fundamental knowledge of the lessons.

I'm happy | have pass this test because of the way Dave though me and happy for the way | learn how to do the
Deconstruction work

Keep up the great work. Im really thankful to have been a pary of this

Q11 How would you rate Earth Advantage's
program administration and support?

Answered: 14 Skipped: 0

5
4.7
4
3
2
1
0
Earth Advantage program admin and support
(1) Poor (2) Fair (3) Average (4) Good (5) Excellent
Earth Advantage program admin and support 0.00% 0.00% 0.00% 28.57% 71.43%
0 0 0 4 10

Q12 What types of overall improvements
and/or innovations would you suggest for
this training program?

Answered: 11  Skipped: 3

Responses

Switch teams up so that you're working with different people, which would be common on a jobsite.
Please keep Dave coming back!

none

| think training is perfect already.

lunches, coffee, TP, microwave

More/better safety instruction @ beginning & enforcement during jobsites (on ladders).

Dave & Sara did an excellent job keeping the class in (unknown word) under stressful conditions...I can only suggest
more classes.

Better skrewdrivers.
| have improve now by working hard and not spoiling things, like door, cabenet, window and others
None, everything was on point

taking a house down and rebuilding it

6/7

4/12/2017 11:09 AM

4/12/2017 11:01 AM

4/12/2017 10:57 AM

Total Weighted Average

Date

4/12/2017 11:43 AM

4/12/2017 11:39 AM

4/12/2017 11:36 AM

4/12/2017 11:34 AM

4/12/2017 11:28 AM

4/12/2017 11:18 AM

4/12/2017 11:09 AM

4/12/2017 11:04 AM

4/12/2017 11:01 AM

4/12/2017 10:57 AM

4/12/2017 10:54 AM

4.71



Deconstruction Class and Credential Evaluation: Deconstruction Workforce Training | March 13-29, 2017, Portland,

10

"

12

13

OR

Q13 Please leave us a brief statement on
how/why you found this training valuable.

Answered: 13  Skipped: 1

Responses

This training is valuable not only for environments sake but for general practice with waste and re-use. This work is
rewarding and truly meaningful, making a huge impact on our society's waste problem. -FREEDOM

This is going to be my new business. | feel like my life has been changed. Thank you for everything!

i am walking away from this program with twice as much knowledge of deconstruction then | started with and much
appreciate it.

this training program taught me a lot. | had a great experience, knowledgeable, | learned a lot of new things
| feel well trained and confident in my abilities to pursue and suceed at this as a career.

| recently learned of Deconstruction through OTI and had some hands on experience. | luckily secured deconstruction
work before this training, but now feel more confident about going into this line of work. | feel I've learned so much in
the past 2.5 weeks, more than | would just starting w/a deconstruction company due to Dave's 24 years of experience,
the variety of tasks and the BMRA curriculum.

| have vocational training completed Now!
Taught me the kills | need to be a deconstruction employee & give me ideas & knowledge about the reuse industry.

| now have valuable and viable skills | can apply and move forward with my life. | was inspired by Dave's work ethics,
knowledge & belief in this.That it is something | am definitely going to do...hopefully successfull...-Thank you.

There is no substitute for experience. Very knowledgeable instructor. Hands-on training. Win win situation

| found this training valuable because coworkers at Rebuilding Center. They told me how this work is value to do right
now in this country.

| really enjoyed the whole training. | thought me how to salvage and save. and also how | can be helpful to the earth

Because | plan on starting my own business and Reusing and using Recycling materials for my next place.

717

Date

4/12/2017 11:43 AM

4/12/2017 11:39 AM

4/12/2017 11:36 AM

4/12/2017 11:34 AM

4/12/2017 11:28 AM

4/12/2017 11:26 AM

4/12/2017 11:20 AM

4/12/2017 11:18 AM

4/12/2017 11:09 AM

4/12/2017 11:04 AM

4/12/2017 11:01 AM

4/12/2017 10:57 AM

4/12/2017 10:54 AM
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