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I. Purpose of Working Agreement
The PCEF Committee seeks to embody the community values that created PCEF, and to 
implement grant funding processes in accordance with the Guiding Principles. The 
Working Agreement provides a framework for accountability between Committee 
members and articulates the norms of meetings and interactions between Committee 
members, BPS staff, the media, and interest groups. It also serves as a reference and 
mechanism for establishing leadership roles, addressing Committee behavior, and 
ensuring that all members can have their voices heard. This Working Agreement is 
intended to be a living document and can be modified at any time with Committee 
approval. In accordance with the Bylaws, the Working Agreement will also be reviewed 
on a regular, two-year basis. 

II. Guiding Principles
The PCEF Committee adopted the following Guiding Principles on April 23rd, 2020, as 
part of a collaborative, iterative process. The Guiding Principles provide a framework and 
lens for how the PCEF Committee does its work and included a process for public 
comment and multiple iterations. These Guiding Principles can be amended as needed 
at any time. 



• Justice driven. Advance systems change that addresses historic and current
discrimination. Center all disadvantaged and marginalized groups –
particularly Black and Indigenous people.

• Accountable. Implement transparent funding, oversight, and engagement
processes that promote continuous learning, programmatic checks and
balances, and improvement. Demonstrate achievement of equitable social,
economic, and environmental benefit. Remain accountable to target
beneficiaries, grantees, and all Portlanders.

• Community powered. Trust community knowledge, experience, innovation,
and leadership. Honor and build on existing work and partnerships, while
supporting capacity building for emerging community groups and diverse
coalitions. Engage with and invest in community-driven approaches that
foster community power to create meaningful change.

• Focused on climate action with multiple benefits. Invest in people,
livelihoods, places, and processes that build climate resilience and
community wealth, foster healthy communities, and support regenerative
systems. Avoid and mitigate displacement, especially resulting from
gentrification pressures.

III. Commitment to Equity and Anti-Racism
We acknowledge the past and present role of colonial systems in creating inequities and
doing harm to communities of color and tribal and Indigenous communities in Oregon,
leading to historical and ongoing trauma. PCEF has a role in dismantling inequitable
systems, and it is crucial to address systemic inequities experienced in our communities.
The PCEF Committee acknowledges the following definitions of equity and anti-racism
for our work:

• Equity is when everyone has access to the opportunities necessary to satisfy
their essential needs, advance their well-being and achieve their full
potential. We have a shared fate as individuals within a community and
communities within society. All communities need the ability to shape their
own present and future.

• Anti-Racism is the identification and elimination of racism by changing
oppressive systems, structures, policies, practices, and attitudes so that
historic, current, and future harm can be eliminated for people of color.

The Committee commits to practicing and working to actively oppose racism by 
advocating for changes in political, economic, and social life. Acknowledging that we are 
operating in a system built on stolen Indigenous land, the Committee works to 
dismantle and undermine current and historical systems of oppression.  
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A. Practices and Actions

We implement equity and antiracism by:
• Leading with race. This means centering the needs of communities of color

in our work and questioning the implications of our work on communities of
color first.

• Intentionally engaging under-served and under-represented populations in
decisions that affect them.

• Working towards collaborative governance. This means co-creation of our
programs with communities who are most impacted. This requires
relationship building and front-loading community engagement, rather than
asking for feedback and consultation after decisions have already been
made. Specifically recognizing, addressing, and preventing repetition of the
injustices suffered by communities of color throughout Portland’s history.

• Making infrastructure decisions that advance equity.
• Investing to reduce disparities.
• Equitably distributing costs and benefits.
• Creating opportunities for community wealth building.
• Reviewing decisions for their impact on different communities.
• Identifying ways to mitigate potential harm and maximize opportunity for

groups that are underserved and underrepresented.
• Using an equity lens to build accountability and responsiveness with the

broader community

We also consider and build: 
• Process Equity: Is the decision process inclusive, fair, and open? Does it

consider how different impacted communities can influences process? E.g.,
Who is included? And does the process shift the power dynamic?

• Distributional Equity: Is there fair and just distribution of benefits and
burdens to all residents in the community?  E.g., Where are the resources?
Where are we putting investments?

• Intergenerational Equity: How does local history impact the current context?
Do the decisions and actions today break the cycle of disparities so there is
equity for future generations? E.g., Sustaining change over time, correcting
past harms.



IV. Commitment to Community Engagement 1

• Reciprocity in Partnership: As the PCEF Committee, we develop and
cultivate collaborative relationships with community partners.  These
relationships are a bi-directional exchange of knowledge and resources. We
honor the community partners’ expertise and experience and involve
community partners in the design, facilitation, and evaluation of PCEF
governing systems and grant fully making processes possible to ensure the
value and relevance of the work to the community.

• Clarifying Expectations and Commitments:  We develop goals and
outcomes based on the needs identified by community partners. We are
accountable to and will honor commitments the Committee makes to
community partners.

• Action: Every decision we make and action we take is with an eye to the
needs of the PCEF priority communities. Decisions include program,
community, and identity-based education. Community partners are provided
with opportunities to share content, education and contribute to the
decision-making process.

• Empathy and Respect for Diversity: We commit to being an equitable and
actively anti-racist Committee. We will do this through:

o Modeling respect for diversity, broadly and inclusively defined, in all
elements of PCEF.

o Actively challenging any biases, stereotypes, and assumptions.
o Continually learning and being accountable to community when we

misstep.
• Participation: Limiting Committee members to two terms, so that more

members of impacted communities can participate as PCEF Committee
members.  Recruitment of new Committee members will be intentional with
focus on representation from the communities that we are accountable to.

• Safety and Wellbeing:  Our meetings are open to all and occur throughout
the community to ensure folks can witness our deliberations for themselves.
We anticipate and take steps to ensure the physical and emotional wellbeing
and safety of all community participants. We prioritize locations that support
participation of key communities and will only meet in places that are
accessible to people of all abilities. In choosing locations we consider
transportation access, spaces that are welcoming to families, and we are
open to ongoing dialogue about how we can be more inclusive in our

1 Shared language for values and principles were adapted from the Haas Center for Public Service at Stanford 
University, Oregon State University, the Oregon Health Authority and PCEF Guiding Principles 
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meetings. 
• Reflection and Evaluation: Recognizing the diverse cultural perspectives of

time, we give ourselves time for a range of ways of learning and thinking.
Intentionally incorporate opportunities for reflection, involving community
partners whenever possible. Gather feedback from community partners and
community members to assess impact and inform future decision, processes
and grants. Transparency with the community, including reasons for why
decisions were made.

• Humility: Humility allows us to listen generously, remain curious, keep an
open mind, and maintain a learning attitude. It calls us to be mindful of the
needs, assets, interests, and expectations of others. It requires mindfulness of
our individual and institutional privileges, the complicated power dynamics
that extend beyond interpersonal relationships, and the need to center the
voices and experiences of individuals and communities that have been
historically marginalized.

• Accountability: As a Committee we must hold ourselves responsible for our
actions and commitments. Accountability sustains trust and respect among
individuals working toward shared goals. We hold ourselves accountable
when we fulfill our roles and responsibilities to the best of our abilities and
we acknowledge the impact our actions, inaction, and limitations have on
others. Accountability allows us to accept our shortcomings and commit to
redressing our mistakes.

V. Commitment to Equity in Governance
A. Decision-Making Values and Process

The Committee uses modified consensus decision making. Consensus decision making 
aims to ensure that all voices come together to make the best possible decision for the 
group. Traditional consensus calls for unanimity; it is possible that all members can 
actively participate, and all concerns resolved. It’s also possible that, when the 
conversation leading up to a decision allows each voice to be heard, and each concern 
addressed, the group might, without unanimous approval, reach a decision that is the 
best decision for the group at the time.  

The Committee understands that some conflicts persist and agrees that a consensus-
based participatory decision-making process that does not require unanimity best 
reflects the values of the group. It can be powerful and important to be able to say no 
when the group says yes.  
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A decision of this Committee is reached when a two/thirds majority of present members 
agrees to a proposal, with never fewer than five members agreeing. 

These are the guidelines of working together in the Committee’s decision-making 
process: 

• Values-based: The Committee grounds deliberations and decision-making
in the Guiding Principles, racial justice, and a commitment to an honest
interrogation and interruption of our own areas of privilege. The Committee
works to resolve every concern, especially when the concern highlights a
conflict between the proposal and the Guiding Principles. The Committee
agrees to use the Guiding Principles to help resolve decision-making
conflicts.

• Honest participation: Each Committee member brings critical expertise,
experience, and perspective, and we each have a responsibility to share that
perspective. We share essential information even when it’s uncomfortable,
and honor different ways of knowing and expressing, including personal
stories and emotions. We commit to ongoing awareness of our areas of
privilege and fight to dismantle colonial power dynamics.

• Curiosity: To incorporate each person’s perspective, we have a responsibility
to listen with an open mind and open heart. The Committee uses that
information, alongside community feedback, to make the best possible
decisions.

• Grace: We are working together to create new paths. In the process, we
make mistakes and missteps. We ask for feedback, repair harms, and work
continually to build trust.

• Open to conflict: Conflict is both inevitable and essential to crafting the
best possible decisions. We welcome disagreements and work to resolve
them by amending our proposals to incorporate new information and/or
perspectives. We also recognize that not all conflicts will get resolved.

• Facilitation: The facilitator plays an important role by making space for each
Committee member to participate fully, without inserting themselves into the
decision-making.

VI. Committee Member Roles and Leadership
The role of the Committee is described in the PCEF City Code 7.07.050.

A. Committee Member Roles

• The role of individual Committee members includes the following:
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• Recommend the Climate Investment Plan (CIP) to Portland City Council and
• Review the effectiveness of the program in achieving its goals.
• Provide feedback and guidance stemming from personal and professional

experiences.
• Attend regularly scheduled meetings and participate in subcommittees as

opportunities arise. Meet once each month for two hours each meeting with
smaller briefing opportunities between monthly meetings. Frequency of
meetings may be changed in accordance with Committee bylaws.

• Set aside time to correspond and review materials between meetings.
• Serve a four-year term and serve no more than eight consecutive years.

B. Committee Member Recruitment

• The Committee follows the direction and intentions of the ballot measure
writers and voters when seeking candidates for nominations, and actively
cultivates candidates that:

• reflect the racial, ethnic and economic diversity of the City
• have demonstrated a commitment to furthering the City’s climate action

goals and empowering priority populations or workforce priority populations
• The Committee will work with staff to ensure recruitments are done in a

timely manner, with the goal of having all nine Committee members.
Recruitment of new Committee members shall begin prior to the expiration
of outgoing member’s terms.

• In seeking candidates for nomination, the Committee ensures that the
following balance of geographical representation and experiences are
present within the Committee membership:

o At least two members will be City residents who live east of 82nd

o At least one member will have significant demonstrated experience in
the following fields:
 Residential renewable energy and energy efficiency;
 Commercial renewable energy and energy efficiency;
 Workforce development, job training or apprenticeship

projects that target workforce priority populations;
 Experience promoting minority-owned or women-owned

businesses;
 Regenerative agriculture, green infrastructure and greenhouse

gas sequestration;
 Financing tools that help make renewable energy and energy

efficiency available to a broader spectrum of the public; and
 Transportation decarbonization



o At least one member will have knowledge of Native American history,
an understanding of the diversity of the local American Indian/Alaska
Native community, and issues surrounding the Urban Indian
experience

C. Nomination and Election of Co-Chairs and Terms

• Committee members interested in serving as co-chair will self-nominate ,
followed by PCEF Committee deliberation, and a ranked-choice vote for
election that is consistent with Bylaws IV.G. Decision-Making.

• Co-chairs will serve two-year terms, with elections at the end of the term.
Continuation of co-chair terms is allowed, through the nomination process
outlined above.

D. Responsibilities of Co-Chairs overall (list)

• Consult with staff in drafting meeting agendas.
• Attend City Council meetings to represent the Committee, and

communicate with Commissioners as necessary.
• Sign correspondence on behalf of the Committee.
• First point of contact for media requests on behalf of the Committee.
• Comment on the agenda for Committee meetings with BPS staff and

facilitators.
• Support staff and facilitators with agenda and critical decisions.
• Support staff and facilitators with engagement and participation.
• Support staff and facilitators in coming to decisions as a Committee.

E. Allocation of roles between co-chairs

• Co-chairs are encouraged to review and allocate responsibilities at the
beginning of each new term, and revisit periodically.  Co-chairs are
encouraged to share the division of duties with PCEF Committee and BPS
Staff Liaison, so the group understands who the point of contact for various
responsibilities is.

VII. Committee Member Conduct
A. State Code of Conduct and Ethics

Committee members agree to abide by the State Code of Conduct and Ethics as stated 
in the Bylaws. 
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B. Conduct among Committee Members

Instead of suppressing conflict, Committee should encourage listening and striving for 
collaborative solutions that reach the aims of the Guiding Principles in ways that are not 
physically threatening or violent.  We do not intend to regulate Committee members’ 
tone or expression. 

VIII. BPS Staff roles and responsibilities
A. Roles

• In addition to roles identified within the Bylaws section VII.C., staff will:
o Support the Committee recruit, on-board and provide ongoing

support to PCEF Committee participants. Staff will track Committee
time of service and check in with members towards the end of their
term to determine their interest in continuing to serve on the
Committee, or whether new recruitment is needed.

o Establish, implement, and update and ensure adherence to Working
Agreements and Bylaws of the PCEF Committee, in addition to City
policies to ensure PCEF Committee members do not have conflicts of
interest.

B. Annual Collective Staff and Committee Support Survey by
Committee

• PCEF staff will distribute an annual survey for Committee members to
provide feedback to PCEF staff regarding support in the implementation of
its roles identified in the bylaws. The annual survey will be administered in
the Fall, and it will be used to identify opportunities for continuous
improvement of Committee support.

IX. Review and Amendment Process for Working Agreements
• New Committee Member Review – Whenever a new Committee member is

appointed to the Committee, they will review Bylaws and Working
Agreements as part of onboarding procedures.

• Annual Committee Self-Survey – Committee members are given the
opportunity to reflect on their experience and provide feedback for
continuous improvement through an annual survey. The survey creates the
opportunity to pause and reflect on duties of the Committee and check-in
on their commitment.  The Committee Co-Chairs will administer the survey
and compile the results with support from PCEF staff. The Committee self-
survey will be administered in the Fall, along with the annual staff survey.
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• At least every two years, the Committee will have a review of Guiding
Principles and Working Agreement and decide whether any amendments are
needed.

• Amendment Process - If amendments are deemed to be needed by the
Committee, a subcommittee will be formed for review and recommendation
of amendments.

Original Working Agreement adopted by the PCEF Committee 
Members  on __August 17, 2023___ 
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