October 22, 2025, 6-8 p.m.
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Virtual
meetlng

participation
check

Committee meetings are open to
the public.

Public is invited to comment at
around 6:05 p.m.

There will be a break at 7 p.m;;
online participants will see a
break screen. There will be no
online discussion available
during the break.

Guidelines for public participation:

Chatbox: open for introductions and for
noting public comment interest. All other
times, host-only chats (PCEF Staff).

Raise Hand: used by Committee and
presenters only.

Video: on for Committee and presenters only.
Microphone: public members muted.

Recording: this meeting is being recorded.

0000 © ©

Captioning: this meeting is being captioned;
settings > show subtitles.
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Agenda

6:00 Welcome and introductions

6:05 Public comment
6:15 Approval of 9/10/25 meeting minutes (action item)

6:20 Program updates
6:30 Annual CIP review: proposed changes to the CIP

700 Break

710 Annual CIP review: proposed changes to the CIP (continued)

[=45 Priority population language update preview

800 Meeting close
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Publiccomment .........

Please indicate your interest in providing public comment by raising
your hand or indicate your interest through the zoom chat function.

For those joining the meeting by phone, please enter *9 on your
phone to indicate your interest in providing public comment.

Please limit your comments to 3 minutes.



Approval of meeting minutes

September 10, 2025



Program updates



Program updates

* Transportation decarbonization
* Adaptive Biketown S e - R
* Portland E-Bike Rebate Program (SP6) ‘ .' -

FORTLAND RIDES

CF R e niEsii Fbldin

* Energy efficiency and renewable energy
« Affordable housing projects come to completion (SP1)
* Building Energy Efficiency (BEE) Grant program (SP4)
 Energy Friendly Homes Program (SP1)

* Green infrastructure
» Urban Forestry tree giveaways

PCEF



Annual CIP review:
proposed changes to the CIP



CIP Update Process Steps

(We are here) Public comment period
Oct 20— Nov 5

_ October PCEF Climate, City Council November PCEF December
Public Comment Committee  Resilience PCEF work Committee PCEF
open 10/20 meeting and Land session meeting Committee
Use 10/30 Meeting
10/22 Committee 1/12 12/10
meeting
10/23

PCEF



CIP Adjustment Categories

Funding

 Increase or decrease funding

Adjustments

Clorzll Aol Lisinnl=iniis < « Add clarity, specificity, incorporate lessons
Scope Refinements RREEUGE

10=lenlpllerz 1@ plelcs » E.g, language revisions, correct inaccuracies

City Budget « Required updates to align with adopted City
Alignment budget

PCEF



Funding adjustments proposed

SP 1: PHB Clean Energy in Regulated Multifamily Affordable Housing
* Increase of $15M ($63.7M to $78.7M)

 Respond to strong demand for affordable housing need

« Support an estimate of 580 additional high-performance housing units

SP 13: Targeted EV Financing Tools (financing for rideshare & commercial use EVs)
« Decrease of $15M ($35M to $20M)

« Reallocate funds to SP 1

« Align funding level with what can realistically be deployed within CIP period

PCEF



Goal adjustments & scope refinements proposed

Type of Change Summary of Programs Impacted

Goal adjustment SP 7: PBOT Equitable Clean Transportation Access
Reflects focus on access to transportation options, not measuring emissions reduction

SP 21: BHP Portland Hydroelectric Project Relicensing
Adds goal specific to the work performed in relicensing process

SP 22: BES Green Stormwater Infrastructure and Watershed Health
Splits program into sub-allocations with clear goal measures

Scope refinement SP 7: PBOT Equitable Clean Transportation Access
Allows BIKETOWN fleet upgrades as an eligible cost under specific circumstances

SP 14: Access to Fair and Flexible Capital

Broadens scope to reflect current needs. Specifies allocations to consumer financing
products and Prosper Portland programs

SP 29: PBOT Active Transportation Maintenance & Operations
Allows additional vehicle and equipment purchases for bike lane maintenance

PCEF



Technical adjustments proposed

Type of Change Summary of Programs Impacted

Update for accuracy SP 25: PHB Affordable Housing Energy Improvements & Preservation
Removes suballocation not being implemented for Safety & Security
Grants and incorporates previous funding shift to SP 1.

PCEF



City budget alignment changes required

Budget year of decision | Summary of Change and Programs Impacted

FY 2024-25 SP 5: Building Upgrades for Community Severe Weather Response

$14.45M budget allocation to PP&R facilities upgrades including lighting and
light pole upgrades

FY 2025-26 SP 26: BFF Increasing City Electric Vehicle and Charging Infrastructure

Debt retirement offset of S5M for costs related to EV infrastructure
deemed an eligible expense

SP 34: PP&R Tree Protection, Care and Workforce Development
Funding for tree code inspectors shifted to Portland Permitting and
Development (from PP&R Urban Forestry). Exact total amount depending
on annual budget calculations

PCEF



DISCUSSIOI‘I ® About any proposed changes?

or q UEStionS About the process?
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Break

Meeting will reconvene at 7:07 p.m.
00 000 000



Next steps

Public comment survey
Open through November 5th

November

Full Committee review of public comment

Subcommittee finalizes recommendation to full Committee

December Committee meeting

Committee action on CIP amendment (recommendation to City Council)

January

City Council considers CIP amendment
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Priority Population language
update preview



PCEF Priority population definition

Current:

* Means groups that have been historically under-resourced by sustainability, climate action,
and clean energy programs, and therefore are centered in PCEF’s investments to ensure
equitable climate action. These include, but are not limited to, people with low incomes,
people of color, and people with disabilities. Priority populations often have less access to
the benefits of environmental investments while facing greater vulnerability to climate-
related harms such as extreme heat, wildfire smoke, vector-borne diseases, and flooding.

Draft updated language:

* Means groups that are have-been-historically under-resourced by sustainability, climate
action, and clean energy programs, and therefore are centered in PCEF's investments to
ensure equitable climate action. These may include, but are not limited to, people with low
incomes, people of color, and people with disabilities. Priority populations often have less
access to the benefits of environmental investments while facing greater vulnerability to
climate-related harms such as extreme heat, wildfire smoke, vector-borne diseases, and
flooding.

PCEF



PCEF Workforce priority population definition

Current:

* Means people with disabilities, people experiencing gender or sex-based discrimination in
the workplace, women and people of color.

Draft updated language:

» Means groups that are underrepresented or experience barriers to employment in clean
energy and climate-related fields. These may include, but are not limited to, people with
disabilities, people experiencing gender or sex-based discrimination in the workplace,
women and people of color. Such groups are often concentrated in lower-wage jobs with
fewer advancement opportunities and are underrepresented in clean energy and climate-
related occupations facing workforce shortages due to an aging workforce.

PCEF



Thank you!

portland.gov/bps/cleanenergy

The City of Portland is committed to providing meaningful access. To request translation, interpretation,
modifications, accommodations, or other auxiliary aids or services, contact 311, Relay: 711.

Traduccién e Interpretacion | Bién Dich va Thong Dich | 3fejdleel T are&dm | AEFEMRS | PORTLAND
YCTHbIV U NUCbMeHHbIN nepeBog | Turjumaad iyo Fasiraad | MucbmMoBwWiA | ycHUIA Nnepeknag, | CLEAN ENERGY
Traducere si interpretariat | Chiaku me Awewen Kapas | BERFE fz(Z@EER | novccvwagm § nw COMMUNITY BENEFITS it sunens of PLANNING

orRLI® |  Agddll 5l 4y, el dea 5l Portland.gov/bps/accommodation — FUND ——— & SUSTAINABILITY



http://portland.gov/bps/cleanenergy

Proposal: A Committee member puts forth a proposal for consideration.

Temperature check: Each Committee member indicates how comfortable

M Od ifi ed they are with making an affirmative decision.

Discussion / Amendments: Additional discussion if needed. Committee
CO n Se n Su s members can offer amendments to the original proposal. The Committee will
vote to accept or reject amendments.

’ d eCiSiO n Decision: Each Committee member can:

1. affirm the proposal,

°
ma kl ng 2. stand aside, or
p rocess 3. indicate “no” —they do not support the proposal

*Note that standing aside is counted as a decision to affirm for the
purposes of approving a proposal.

The following minimum number of affirmative decisions is required for a decision to represent the position of the PCEF Committee:

* When 6 or 7 Committee members are present: 5 Affirmative decisions.

*  When 8 or 9 Committee members are present: 6 Affirmative decisions.
Portland Clean Energy Community Benefits Fund: PCEF Committee Meeting | October 2025 | 24



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Program updates
	Slide Number 10
	CIP Update Process Steps
	CIP Adjustment Categories
	Funding adjustments proposed
	Goal adjustments & scope refinements proposed
	Technical adjustments proposed
	City budget alignment changes required 
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	PCEF Priority population definition
	PCEF Workforce priority population definition
	Slide Number 23
	Slide Number 24



