
PCEF Committee Meeting

March 11, 2026, 6:00 - 7:00 p.m.



Virtual 
meeting 
participation 
check

Guidelines for public participation:
Chatbox: open for introductions and for 
noting public comment interest. All other 
times, host-only chats (PCEF Staff).

Raise Hand: used by Committee and 
presenters only.

Video: on for Committee and presenters only. 

Microphone: public members muted.

Recording: this meeting is being recorded.

Captioning: this meeting is being captioned; 
settings > show subtitles.

Committee meetings are open to 
the public.

Public is invited to comment at 
around 6:05 p.m.
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Agenda
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6:00 Welcome and introductions

6:05 Public comment

6:15 Approval of 11/12/2025, 12/10/2025 and 2/11/2026 meeting minutes (action item)

6:20 Program updates

6:25 2026 Community Grants Overview

6:55 Committee recruitment update

7:00 Meeting close



Introductions



Centering



Public comment
Please indicate your interest in providing public comment by raising 
your hand or indicate your interest through the zoom chat function.

For those joining the meeting by phone, please enter *9 on your 
phone to indicate your interest in providing public comment.

Please limit your comments to 3 minutes.



Program updates
CIP Amendment at Council
2026 Community Grants solicitation
Capacity building cohort solicitation (SP10)
Fair & Flexible Capital – Consumer financing program (SP14)
Unregulated multifamily housing programming (SP2)
Climate Friendly Schools (SP16)
Regenerative Ag Baseline Assessment



Community Grants Overview

• Community Grants & Climate Investment Plan timeline
• 2025 Community Grants
• 2026 Community Grants Application Overview
• Looking ahead



Community Grants and 
Climate Investment Plan (CIP) timeline

5-year CIP 
Adopted Second CIP 

effective 
July 1, 2029

2026 2028 2029 20302023 2024 2025 2027

2024-2029 CIP Implementation

2029-2034 CIP

2029-34 CIP Development

CIP Amended
City Climate 

Projects Added

15-month community 
process
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We are here 
now.



Community Grants
Cornerstone of the PCEF program

First Community Grants awarded - $8.6M
April 2021

45 community projects

Second round of grants - $117M
65 community projects

July 2022

Third round of grants - $92M
71 community projects

September 2024

November 2025
Fourth round of grants - $64M
60 community projects



Final Recommendation

60 grants $64.4M in funding 76,204 lifetime GHG reduction (metric 
tons CO2e)

Scoring Panels

189 apps 
scored

19 
panels

3 members 
per panel

20 external and 21 
staff reviewers

1,100+ hours 
reviewing

Financial Review & Applicant Vetting

204 applications reviewed 3 references per 
application 300+ hours reviewing

Eligibility Screening & Technical Review

216 applications submitted 650+ hours reviewing 2 staff/SME per application
2025 Community 
Grants Overview

Grants Awarded: 60
• 51 implementation grants
• 9 planning grants

Total funds: $64.4M
76,200 metric tons CO2e
Average Grant award:

• WCD: $750,000
• RA/GI: $525,000
• Transport decarb: $794,000
• Energy efficiency & renewable energy: 

$2.5M
• Other: $343,000

*WCD: workforce and contractor development

*RA/GI: regenerative agriculture and green infrastructure



2026 Community Grants Application Overview



Community and Economic 
Development

Community Grants Program
Planning grants
• Assessments, planning, 

engagement
• Must relate to funding areas
• Two-year timeline max

Implementation grants
• Projects that reduce carbon 

emissions and support climate 
equity

• Five-year timeline max, with 
certain restrictions

Funding Categories
• Energy Efficiency and Renewable 

Energy

• Transportation Decarbonization

• Regenerative Agriculture

• Green Infrastructure

• Workforce and Contractor 
Development

• Other GHG-Reducing Projects
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Eligibility Overview
Purpose: Community-led projects that 
reduce greenhouse gas (GHG) emissions 
and advance economic, social, and climate 
justice.

Eligible orgs: Federally designated 
nonprofit or fiscal sponsor.

Project Location: Physical improvements 
in Portland, workforce in metro area.

Total funding amount: 2026 Community 
Grants will award up to $60 million



Application timeline

Applications open
March 25, 2026

Applications close
May 27, 2026

Scoring and selection
Spring – Summer 2026

Awards announcement
Fall 2026



Types of Grant Applications &
Funding Areas 
Planning grants
• Assessments, planning, engagement
• No implementation
• No guarantees of future funding
• Two years max

Implementation grants
• For projects that address climate change and 

advance social and economic justice
• Physical improvements and/or non-physical 

activities
• Some planning, mostly implementation
• Five years max, with certain restrictions



Sample CG solicitation updates over time
• Application platform: WebGrants

• Refining ineligible activities and eligible expenses, e.g.:
 Initial maintenance expenses

∅ Work on for-profit commercial buildings 

∅ Standalone climate resiliency measures that increase energy use without reducing GHGs

• Required quality assurance process participation 

• Increased allowable for planning grants (1 to 2 years)

• Allowed for different funding caps across funding areas

• Added limits on the number of applications 

• Piloted funding for general operating expenses for organizations whose primary purpose is 
regenerative agriculture

• Scope limitations to minimize duplication of strategic programs 



Looking ahead: evaluative elements
Ahead of and as part of next CIP development, review will focus on:

Program design
• Solicitation cadence and timing
• Application size and complexity
• One application vs. funding-area-specific 

applications

Program differentiation
• Community Grants vs. Strategic Programs
• Balance of awards to new and returning 

organizations

Investment alignment – example 
evaluation themes
• Commercial vs. single/multi-unit housing
• Workforce development alignment with

regional labor needs
• Demand and supply alignment in regenerative 

agriculture
• Transportation decarbonization and role of 

government partners



Discussion: priorities and engagement

Initial reflections

• Which of these questions/areas 
feels most important to 
prioritize/explore first?

• Where do you see the biggest 
tradeoffs or tensions for the next 
CIP?

• Are there additional questions you 
want staff to explore in this work?

How would you like to engage?

• At what points in this process would 
Committee engagement be most useful?

• Are there stakeholders, examples, or data 
you want staff to bring back into future 
discussions?



Committee recruitment update 



Thank you!
portland.gov/bps/cleanenergy

The City of Portland is committed to providing meaningful access. To request translation, interpretation, 
modifications, accommodations, or other auxiliary aids or services, contact 311, Relay: 711. 

Traducción e Interpretación  |  Biên Dịch và Thông Dịch  |  अनवुादन तथा व्याख्या  |  口笔译服务  |  
Устный и письменный перевод  |  Turjumaad iyo Fasiraad  |  Письмовий і усний переклад  |  
Traducere și interpretariat  |  Chiaku me Awewen Kapas  |  翻訳または通訳  |  ການແປພາສາ ຫືຼ ການ
ອະທິບາຍ  |  الشفھیة أو التحریریة الترجمة  |  Portland.gov/bps/accommodation

http://portland.gov/bps/cleanenergy
http://portland.gov/bps/cleanenergy


Proposal: A Committee member puts forth a proposal for consideration.

Temperature check: Each Committee member indicates how comfortable 
they are with making an affirmative decision.

Discussion / Amendments: Additional discussion if needed. Committee 
members can offer amendments to the original proposal. The Committee will 
vote to accept or reject amendments.

Decision: Each Committee member can:

1. affirm the proposal,

2. stand aside, or 

3. indicate “no” – they do not support the proposal 

*Note that standing aside is counted as a decision to affirm for the 
purposes of approving a proposal.  

Modified 
consensus 
decision 
making 
process

The following minimum number of affirmative decisions is required for a decision to represent the position of the PCEF Committee:
• When 6 or 7 Committee members are present: 5 Affirmative decisions.
• When 8 or 9 Committee members are present: 6 Affirmative decisions.
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