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Committee Facilitator:

Dr. Christine Moses

Committee Members: | Tracy Scott André Lightsey-Walker

Anna Allen (not present) Dr. Megan Horst
DeAngelo Moaning (not present)  Robin Wang

Presenters: Sam Baraso, PCEF

Jaimes Valdez, PCEF
Ruth Levine, City Budget Office

Agenda

. Public comment

Keith Daellenbach (NE Portland)

Keith urged the committee to expand the PCEF e-bike rebate program to include conventional bicycles.
He argued that traditional bikes produce zero emissions, cost less to purchase and maintain than e-
bikes, and could improve access to climate-friendly transportation for low- and moderate-income
residents. Keith questioned why conventional bikes are excluded and noted support from the Mayor’s
office, city councilors, and bicycle advisory groups.

Committee members appreciated the interest in expanding bicycle access. Staff explained the current
program focuses on e-bikes because research shows they are more likely to replace car trips and attract
new riders, while conventional bicycles have previously been supported through nonprofit grant
programs. Staff noted the proposal could be considered during the upcoming Climate Investment Plan
amendment process, occurring this Summer/Fall.

Cherice Bock (350PDX)

Cherice expressed concerns about proposed city budget changes involving PCEF funds. 350PDX and
Friends of PCEF Coalition members had submitted letters opposing potential transfers of PCEF funding
to programs and city functions not clearly aligned with PCEF goals. She also raised concerns about
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using future PCEF funds to address general fund gaps, reductions to urban forestry positions, and
limited transparency around funding changes.

Cherice urged the committee to ensure any PCEF funding changes go through the formal Climate
Investment Plan amendment process and remain transparent to the public. Committee members
requested copies of coalition letters and noted that staff updates on these issues were expected at
future meetings.

Il. Approval of 4/29/2026 meeting minutes (action item)

The committee was unable to approve previous meeting minutes due to lack of quorum.

lll. Briefing on PCEF code amendment to allow for PCEF
interest transfer to general fund for FY26-27

Ruth Levine, Director of the City Budget Office, briefed the committee on a proposed code
amendment that would allow approximately $27 million in accrued PCEF interest to be transferred to
the general fund for fiscal year 2026-27.
e The ordinance would go before City Council in May.
e The funds represent actual interest earned during FY 2024-25.
e The transfer is intended as a one-time revenue source to help address an approximately $170
million general fund shortfall.
e Budget pressures include reduced business license tax revenues, rising healthcare costs, and
other inflationary expenses.
e Similar transfers have occurred during the previous two fiscal years.
e Budget Office and PCEF staff would work together this summer to review spending projections
and fund balances and will return to the Committee with more information before the next
budget cycle.

Committee Discussion

The Committee asked for clarification about how PCEF interest differs from core PCEF surcharge
revenues and whether the committee has oversight of interest earnings. There was general
understanding that this action is temporary, but there was some concern that annual transfers could
become routine without a clear threshold or exit strategy.

Staff explained:
e Interest is treated separately from surcharge revenues.
e Any transfer requires a one-time code amendment and is not automatic or permanent.
e PCEF is still in a startup and scale-up phase, resulting in higher fund balances.
e As program spending increases and balances decline, interest accumulation should decrease
over time.
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IV. Program Updates

Program Manager Sam Baraso provided updates on PCEF's ongoing work:

Community Grants
e The annual community grant cycle remains open through May 27.
e More than half of the grant agreements awarded in November 2025 have now been fully
executed, representing improved processing timelines.
o Staff are recruiting external community reviewers for summer grant evaluations.
Capacity Building Program
e PCEF received 69 pre-applications for its first capacity-building cohort.
e The program will support 8-10 organizations.
o Contracts are being finalized with service providers who will support participating organizations
with finance, governance, communications, and strategic planning services.
Staffing and Program Launches
e Andrea Caudill will join PCEF from the Port of Portland to lead the commercial buildings
program.
e The Portland solar access program is expected to launch publicly in June.
E-Bike Rebate Program
e More than 1,200 rebates were awarded in the first lottery.
e Nearly 1,000 applicants successfully uploaded their required documentation.
e 236 rebates had already been redeemed within two weeks.
e An adaptive e-bike program focused on accessibility will launch June 1.
Cooling Portland
e The Cooling Portland program remains on track to meet its goal of 25,000 cooling units
distributed, with approximately 4,000 units remaining.
e This is the last year of the program. June 30 is the final application deadline to receive a unit.
e Priority recipients remain:
e Residents over age 60
e People living alone
e Individuals with medical vulnerabilities
e Cooling Portland was always intended as a medium-term emergency response following the
2021 heat dome.
e Long-term cooling solutions are now being integrated into:
e Energy Friendly Homes
o Affordable housing upgrades
e Heat pump installations
o Staff are also building maintenance and support systems for existing cooling units through 311
and community partners.
Moda Center Request for Committee Engagement
Tracy Scott, PCEF Committee Co-chair highlighted an email received from representatives from the
Moda Center and Portland Trail Blazers requesting time with the Committee to discuss conceptual
renovation planning, including energy conservation, transportation, and community resilience.
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Committee Discussion
Members were generally open to a conversation but emphasized that:
e Any proposal should be evaluated using the same Climate Investment Plan criteria used for all
PCEF investments, including:
e Community benefit
Frontline community leadership
Climate impact and greenhouse gas reductions
Accountability mechanisms
e Implementation feasibility
e Current PCEF funds are already fully allocated, and any new proposal must identify where
funding would come from.
e Community voices—particularly from northeast Portland and Black-led organizations such as
Albina Vision Trust—should be involved early.
e Community benefit must be central to any proposal and urged the Trail Blazers to engage
community organizations before approaching the Committee.
Tracy noted these comments aligned with conversations she and Co-chair DeAngelo Moaning had
already had.
Sam agreed to share the Committee’s feedback with Moda Center representatives and work on
determining next steps.

V. City budget discussion

Sam presented an overview of PCEF's proposed FY budget:
e BPS budget: approximately $204 million
e Administrative/other expenditures: approximately $32 million
o City Bureau Strategic Program budgets: approximately $154 million

Committee Discussion
o Clarification was needed about where Collaborating for Climate Action (CfCA) funds appear in
the budget. Staff assured that CfCA funds were not double-counted and were represented
within the BPS budget allocation.

e High-level detail made it difficult to identify changes from the approved Climate Investment
Plan.

e Need for clearer visuals comparing approved allocations and proposed budget changes.

o Concerns were raised about:

o Public Environmental Management Office allocations.
o Street lighting investments.
o Grounds Corps programming.

o Staff acknowledged that budget decision packages often lack the level of detail found in the
Climate Investment Plan and said PCEF staff would work to ensure any implementation remains
aligned with approved strategic programs.

e No formal Climate Investment Plan changes are being proposed at this stage.
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e The Committee’s input can help inform the annual CIP evaluation later this year.

VI. Appoint Evaluation Subcommittee for CIP annual review
(action item)

Jaimes Valdez, PCEF, presented the timeline for the annual Climate Investment Plan review.
Key updates:

e The committee could not formally appoint members due to lack of quorum.

e Formal appointments are expected at the June meeting.

e Megan and André volunteered to serve.
The proposed review schedule includes:

e Summer review of City Bureau Strategic Programs.

e Fall review of grants, externally managed programs, and broader CIP performance.

Committee Discussion

Concerns were raised about how emerging issues could affect the timeline. Staff feel better prepared
this year based on lessons learned from the prior cycle and earlier coordination with City Council.

VIl. Meeting Close
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