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 Portland Clean Energy Fund Committee Meeting 
DATE & TIME: March 11, 2026, 6 pm – 7 pm                                   
LOCATION: Virtual 

Committee Facilitator: Dr. Christine Moses   
Committee Members:  
 

Tracy Scott                       
Anna Allen 
DeAngelo Moaning          

André Lightsey-Walker 
Dr. Megan Horst         
Robin Wang 

Presenters: Sam Baraso, PCEF  

Agenda  

I. Public Comment 
No community members requested to speak.  

DeAngelo Moaning, PCEF Committee Co-chair, reflected on two recent events: 

• The State of Black Business Forum in Oregon, highlighting discussions on economic stability, 
cultural viability, and equitable access for Black-owned businesses. 

• The PCEF Community Grants Kickoff event, emphasizing community solidarity and aspirations 
for the upcoming grants process. 

 

II. Approval of Meeting Minutes – action item 
Minutes for the 11/12/2025, 12/10/2025 and 2/11/2026 PCEF Committee meetings were approved 
unanimously with no discussion or amendments.   Motion to approve by Tracy Scott, seconded by Anna 
Allen. 
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III. Program Updates 
Program Manager Sam Baraso provided updates on PCEF’s ongoing work: 

• Climate Investment Plan (CIP) Amendment: 

• Recently approved by the city council after second reading with some changes. 

• A key amendment involved reverting Strategic Program 14 back to its original focus on 
fair and flexible capital. 

• Workforce and contractor equity approaches are under renewed scrutiny, aligning with 
the mayor’s executive order. Staff will return to council with updated language and seek 
further input in approximately 45 days. 

• Community Grants Solicitation Launch: 

• The 2026 community grants solicitation is scheduled for release around March 24th, 
open for 60 days. 

• Shortly after, a capacity-building cohort application will open, designed to support 8-10 
organizations in a three-year program to strengthen organizational infrastructure for 
climate work. 

• Fair and Flexible Capital Market Assessment: 

• Nearing completion of a market assessment for consumer financing products aimed at 
supporting energy efficiency upgrades. 

• Findings will inform a Request for Proposals (RFP) for administrators, expected later in 
2026. 

• Strategic Program 2 (Unregulated Multifamily Housing): 

• Progressing toward contract execution with TRC Companies and other partners. 

• The program focuses on clean energy improvements in multifamily housing with an 
anticipated rollout in fall 2026. 

• Climate Friendly Schools Program: 

• An event will be held on April 23 at OMSI in partnership with Portland Public Schools to 
celebrate student-led climate projects from the prior year. 

• Regenerative Agriculture Baseline Assessment: 
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• Led by Professor Meg Horst and Portland State University students, this assessment is 
nearing release and will provide foundational insights for regenerative agriculture 
initiatives within the city. 

Sam concluded the update by noting a series of upcoming community planting events and 
opportunities for committee engagement. 

IV. 2026 Community Grants Overview 
Sam presented an in-depth overview of the Community Grants program within the broader context of 
the Climate Investment Plan (CIP): 

• Historical Context and Timeline: 

o The CIP was adopted before 2024 with amendments in 2025. 

o Two prior community grant solicitations have been completed: one opening in late 2023 
with awards in fall 2024, and another in early 2025 with awards in November 2025. 

o The current cycle is poised to open in late March 2026, with subsequent rounds planned 
for 2027 and 2028. 

o The next CIP development process begins early 2027, with the committee’s involvement 
anticipated in planning future community grants. 

• Grant Program Evolution: 

o Since the initial “beta” round in 2021, the program has matured significantly, increasing 
funding levels and refining processes. 

o The 2025 grant round awarded approximately $64 million across 60 projects, including 51 
implementation grants and 9 planning grants, projecting an estimated 76,200 metric tons 
of emissions reduced. 

• Grant Types and Eligibility: 

o Two primary grant types: 

 Planning grants (now up to two years in duration to accommodate longer planning 
horizons). 

 Implementation grants (focused on direct emission reduction or community benefits, 
with up to five-year project timelines). 
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o Grants are restricted to nonprofit organizations or those with fiscal sponsors, with physical 
project locations primarily within Portland city limits. Workforce development projects have 
a broader regional scope. 

• Funding Areas and Award Sizes: 

o Largest awards were in energy efficiency and renewable energy (average $2.5 million), 
followed by transportation decarbonization, workforce & contractor development, 
regenerative agriculture/green infrastructure, and a catchall category. 

o Over time, eligibility, requirements, and application platforms have been refined to improve 
clarity, reduce duplication with strategic programs, and enhance program integrity. 

• Key Programmatic Adjustments: 

o Transitioned application platform to WebGrants with plans for a more tailored system in 
the future. 

o Explicitly clarified eligible and ineligible activities, such as permitting initial maintenance 
expenses for solar panels and excluding for-profit commercial buildings. 

o Introduced quality assurance requirements for energy efficiency projects. 

o Imposed application limits per organization to manage review workload and applicant 
capacity. 

o Piloted general operating expense funding for regenerative agriculture organizations, 
reflecting the nature of maintenance-focused work in that area. 

o Managed overlaps with city-led strategic programs to reduce market confusion, especially 
in areas like single-family home retrofits and tree planting. 

• Looking Ahead – Discussion Topics: 

o Sam presented several focal areas for upcoming CIP discussions: 

 Program design and solicitation cadence (considering annual vs. biennial cycles). 

 Application size and complexity (potential for differentiated application types by 
funding area). 

 Balancing community-driven innovation with efficient program delivery and 
minimizing duplication. 

 Supporting both emerging organizations and established groups while managing 
limited resources. 

 Aligning workforce development with regional labor market needs. 
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 Deepening understanding of transportation decarbonization’s role and government 
partnerships. 

• Committee Reflections and Dialogue: 

o Committee members expressed appreciation for the comprehensive overview and raised 
several points: 

 Robin Wang emphasized the need for robust, possibly in-person discussions to 
adequately address complex grant program issues. 

 Tracy Scott expressed interest in data on grant category performance to understand 
which areas are thriving or underperforming, and to explore reasons behind those 
trends. 

 Megan Horst highlighted excitement about transportation decarbonization and the 
importance of mapping relationships between community and governmental levels to 
identify gaps and opportunities. 

 DeAngelo Moaning and others flagged the importance of exploring synergies and 
trade-offs between city-led programs and community-based efforts, particularly in 
green infrastructure and regenerative agriculture. 

o Sam acknowledged these points and committed to incorporating lessons learned from 
existing programs (e.g., tree canopy initiatives) to inform future approaches. 

V.    Committee Recruitment Update 
Raffaele Timarchi provided a brief update on committee recruitment: 

• From an initial pool of 63 applicants for three open seats, staff narrowed recommendations to 
20 candidates. 

• A recruitment subcommittee (Anna, DeAngelo, and Tracy) will review materials and create a 
shortlist. 

• Interviews are planned before the end of March, with final recommendations brought to the full 
committee for approval. 

• Sam closed by highlighting the growing energy around upcoming community grant rounds and 
thanked committee members for their engagement and thoughtful questions. 

VI.    Meeting Adjourned 
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