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Agenda

I. Public Comment (verbal)

o Darlene Chirman (350 PDX volunteer) praised recent solar panel projects funded by the
Portland Clean Energy Fund (PECF) at Mt Scott Community Center and Dignity Village. She
urged the inclusion of battery backups in resilience hub projects to ensure power
availability during outages, emphasizing safety for vulnerable populations.

o Babs expressed gratitude for ongoing work.

o Regan Schutz (Director, Home Building Foundation) expressed gratitude for PCEF training
and coaches for workforce development efforts in residential construction and modular
building.

Il. Approval of Meeting Minutes — action item

o Members agreed to separate motions for each set of minutes to accommodate those not
present at all meetings.

o A key recommendation was made to clarify and detail voting records in the August 21st
minutes to reflect actual votes rather than consensus assumptions.
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. June 25th minutes were approved without changes; August 21st minutes were approved
with an amendment to include voting details.

lll. Program Updates

Program Manager Sam Baraso provided extensive updates on PCEF's ongoing work:

e Highlighted the launch of the e-bike incentive pilot program at Portland Community College, set
to test voucher distribution and retailer connections before a broader 2026 rollout.

e Several recent high-profile projects received media attention:
o Cooling Portland program with wide local and regional coverage.

o Albina One affordable housing project, notable for being all-electric and supported by
over $1.8 million from PCEF Community Grants program.

o Solar installation at Dignity Village bringing electricity and cooling capabilities to a
marginalized community.

o DeRose regenerative agriculture project supporting immigrant and refugee women.
o City's first medium-duty electric truck deployment.
o Portland Fruit Tree Project stories featuring local partnerships and community impact.

e Committee members requested that updates and media stories be shared regularly in accessible
formats for broader dissemination and committee use on social media.

e Sam acknowledged the volume of media coverage and committed to providing a digest for
committee members.

e Ranfis noted an additional article highlighting PCEF as a model for climate action funding

e Jaimes Valdez (PCEF) clarified that battery storage is an eligible measure for projects; although
was not part of the Mt. Scott Community Center project scope (funds primarily went to solar,
heating/cooling, and accessibility.

IV. Annual CIP Review Process Update

e Jaimes led a detailed overview of the Capital Improvement Plan (CIP) review covering 37
strategic programs.
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e The review included program status: completed, implemented/active, in development, or not
started.

e Highlights from strategic programs:

o Housing-related programs including clean energy for regulated and unregulated
multifamily housing.

o Transportation decarbonization programs such as e-bike access, clean transportation
incentives, and electric vehicle infrastructure.

o Urban forestry, regenerative agriculture, green infrastructure projects along 82nd
Avenue.

o Facility energy improvements, renewable energy generation including micro-hydro
projects.

o Community grants rounds progressing with various projects at different implementation
stages.

e The majority of programs are active or implemented, with only two not yet started.

o Committee members asked clarifying questions about program specifics such as affordability
protections in unregulated housing upgrades, allocation changes, and oversight of hydroelectric
relicensing to protect tribal interests.

e Members expressed interest in more detailed advance materials and public transparency
through dashboards and annual reports.

e Discussion included concerns about declining future community grant funding and the need to
balance strategic program investments with community-driven grant opportunities.

e The importance of innovation, workforce development, and partnerships was highlighted.

e Subcommittee members shared insights about the depth of review and encouraged broader
committee participation in subcommittee work for deeper engagement.

e Next steps include continued subcommittee meetings, drafting CIP amendments, public
comment periods, and final recommendations to City Council scheduled for November.

e A date change to October 22nd was agreed upon for the next full committee meeting to
accommodate public comment timing.
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Recruitment Subcommittee Appointment — action item

VI.

A recruitment subcommittee will be convened to review applications and recommend new
members to the full committee as some current members term off.

Anna, Ranfis, and DeAngelo expressed interest, and the committee unanimously approved the
nomination of these three members to the recruitment subcommittee.

Meeting Adjourned

The next meeting was confirmed for October 22" (reschedule from October 8" to
accommodate public comment period for CIP updates).
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