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Portland Clean Energy Fund Committee Meeting

DATE: October 22, 2025 TIME: 6 pm — 8 pm LOCATION: Virtual
ATTENDEES Committee Support Portland Clean Energy Fund Committee
Dr. Christine Moses, Facilitator Tracy Scott Faith Graham
Presenters Ranfis Villatoro Anna Allen
Sam Baraso, PCEF DeAngelo Moaning Robin Wang
Jaimes Valdez, PCEF André Lightsey-Walker
Dr. Megan Horst

Agenda

I. Public Comment

. Adam Kohut from Portland Community Reinvestment Initiatives (PCRI) shared positive
impacts of PCEF funding on energy efficiency upgrades in historic low-income homes,
resulting in significant utility savings (~$700/year) and community economic benefits.

. Committee members expressed appreciation for community-focused projects and
emphasized the importance of these initiatives in climate resilience.

Il. Approval of Meeting Minutes — action item

e September 10th meeting minutes were approved unanimously.

[ll. Program Updates

PCEF Program Manager Sam Baraso provided updates on PCEF's ongoing work:

o Transportation Decarbonization
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o Adaptive BIKETOWN program - RFP now open for a new operator

o Portland Ebike Rebate (SP6) pilot successfully launched, specifically targeting PCC
students. Pilot will help test processes including income verification and rebate
redemption. 183 applications submitted, 128 verifications processed, 39 rebates already
issued, 14 retailers involved. Main program will launch early 2026.

Energy Efficiency Projects

o Julia West House completed - $2M+ PCEF contribution; tallest mass timber affordable
housing (89 units).

o Alder 9 project completed - $3M PCEF grant; 159 units with heat pumps and energy
upgrades.

o Building Energy Efficiency Grant program (BEE) received 486 applications, 44% from
food service establishments.

o The Energy Friendly Homes program soft-launched, targeting 3,100 low-income
households over five years.

Green Infrastructure

o Urban forestry expanded tree giveaway program to increase green infrastructure
investment.

IV. Annual CIP review: proposed changes to the CIP

o Timeline
o Draft CIP amendments recently released for public comment through November 5.
o Committee will review public feedback in November; final recommendation expected at
the December 10 meeting.
o City Council anticipated to consider CIP amendments in January 2025.

e Summary

o Funding adjustments include reallocating $15 million from not yet launched EV financing
program (SP13) to affordable multifamily housing (SP1). Anticipated creation of ~580
additional affordable housing units from this reallocation.

o Scope and goal refinements focus on clarifying program objectives, including for
transportation access, hydroelectric relicensing, environmental services, access to
capital, and bike lane maintenance programs. The difficulty in measuring emissions
reductions from transportation access programming due to lack of baseline and data
tracking of mode shifts was emphasized.

o Technical changes update language and align with city budgets, including changes in
urban forestry and EV infrastructure programs.
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Discussion

o Members discussed challenges in evaluating programs given their recent start and
limited data.

o Concerns raised about transparency and influence of city bureaucracy on program
direction, especially regarding Strategic Program 14 (office-to-residential conversions
and loan programs), including worries about possible loan forgiveness undermining
fund recycling. Potential pre-approval of loan program details by Prosper Portland
raised transparency and community input concerns.

o Emphasis on maintaining community-centered priorities and clear evaluation processes
going forward.

Priority Population Language Update Preview

Proposed revision to climate investment plan’s priority population definition to align with city
legal language, changing “historically under resourced” to “are under resourced” and adding
“may include” for inclusivity.

Addition of a workforce-specific priority population definition focusing on groups
underrepresented or facing barriers in clean energy and climate-related jobs.

Committee members stressed importance of maintaining historical context and clarity on
priority populations.

Further refinement expected with city attorney input and alignment across the CIP and code
definitions.

Additional Items

VII.

Recruitment deadline extended to October 26; ongoing applicant review. Members were
encouraged to reach out within their circles for strong candidates.

Planning will commence for a recognition event honoring long-standing committee members
early next year.

Meeting Adjourned
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