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Presenter Notes
Presentation Notes
Good morning. I’m Jay Richmond, and I’m joined today by Maggie Starr and Beck Long. Together, we manage the Workforce and Contractor Development portfolio for the Portland Clean Energy Fund.To me WCD is the backbone of the program while pcefs work is centered on transitioning Portland to clean energy; our goal is to ensure that workers and businesses are able to reap those benefits as well. 



Agenda
10:50-12:10

Part 1:
1. Portfolio Intro
2. Workforce Development
3. Contractor Development
4. Q&A

Part 2:
Connection Activity

Presenter Notes
Presentation Notes
We have a lot to cover today. We’ll start with our portfolio introduction and high-level vision, then dive deep into our specific strategies for Workforce and Contractor development. We’ll leave time for Q&A before moving into a connection and collaboration activity to brainstorm how we can better work together and lean on each others strengths.



Portland Clean Energy Community Benefits Fund

PCEF’s Workforce & 
Contractor Dev Vision

Invest in developing workers & 
businesses to build generational wealth 
and family wage careers

Community

Scale green industries by equipping our 
workforce and businesses to lead the 
energy transition

Green Economy

Deliver high impact projects that 
eliminate emissions and increase 
resilience in our neighborhoods.

Climate Impact

Presenter Notes
Presentation Notes
Our vision is built on three pillars. Community: we aren't just creating jobs; we are investing in local workers and businesses to build generational wealth. Green Economy: we are working to scale the industries needed for the clean energy transition by ensuring our workers and contractors have the skills they need be competitive. And finally, Climate Impact: We want those newly trained workers and businesses delivering the projects that eliminate emissions while making our neighborhoods more resilient. This is where environmental action meets economic justice.



Workforce and 
contractor development

Technical assistance and business development to 
support and grow diverse contractors and 
businesses that provide climate-focused goods 
and services.

Pre-apprenticeship, apprenticeship, and other 
training programs that diversify the climate 
workforce. Focus on direct job placement and 
construction trades. 

Contractor development

Workforce training

Engagement that increases knowledge of, and 
interest in, careers in climate work.

Youth education and exposure

Portland Clean Energy Community Benefits Fund

Presenter Notes
Presentation Notes
To achieve that vision, we focus on three areas. We fund Workforce Training like pre-apprenticeships to diversify the talent pipeline. We fund Contractor Development programs which offer technical assistance and business development so small, diverse firms can compete for major climate projects. And we invest in Youth Education, to inspire a new generation of climate leaders, ensuring Portland’s green future is built and led by the people who will inherit it.

Template note: please do not edit the PCEF Story slides if you use them; this content has been approved by leadership, Comms, and External Affairs team.




PCEF Workforce Priority Populations
Groups that are underrepresented or experience barriers to 
employment in clean energy and climate-related fields. 
These may include, but are not limited to, people with disabilities, 
people experiencing gender or sex-based discrimination in the 
workplace, women and people of color. Such groups are often 
concentrated in lower-wage jobs with fewer advancement 
opportunities and are underrepresented in clean energy and 
climate-related occupations.

Presenter Notes
Presentation Notes
Finally, it is important to be explicit about who this is for. Our priority populations are those who have historically faced barriers in in clean energy and climate-related fields, specifically women, people of color, and individuals with disabilities. By focusing on groups concentrated in lower-wage jobs, we address the workforce shortage while simultaneously closing the wealth gap in Portland.



WCD Funding Area Policies

Portland Clean Energy Community Benefits Fund

Presenter Notes
Presentation Notes
Now that I've set the stage I’m going to hand it over to Maggie Starr, who will walk us through our funding structures and funding area specific policies

Maggie



For Workforce and Contractor Development

Portland Clean Energy Community Benefits Fund

Key PCEF Policies

“Green” Jobs and Businesses

The Portland “Work-Shed”

PCEF Wage Requirements

Presenter Notes
Presentation Notes
Abby:
Before we dig into tips and resources for managing your PCEF grant we want to cover some fundamental policies that apply to all PCEF funded projects. These are policies that tend to get a lot of questions over the life of the grant so you can come back to this ppt if you have questions or reach out to your PCEF grant manager.



Green Jobs and Green Businesses
Energy efficiency & 
renewable energy

Transportation 
decarbonization

Green infrastructure
Regenerative 
agriculture

Other emissions-
reducing projects

Portland Clean Energy Community Benefits Fund

• Directly contribute to 
meaningful greenhouse gas 
reduction

• Implement projects in our core 
funding areas 

• Grow the green economy in 
Portland 

Presenter Notes
Presentation Notes
Abby: 
Let’s start with how PCEF defines Green Jobs and Green Businesses because our definition may differ from other organizations in our region. 
PCEP Green Jobs refers to work or businesses providing services that DIRECTLY contribute to meaningful greenhouse gas reductions. This can include supporting single and multi-family homes with becoming more energy efficient and using more renewable energy, investments in regenerative agriculture, supporting green infrastructure by planting trees to reduce heat islands or installing bioswales, and a lot more. On the right you can see our core funding areas where we invest PCEF $. It’s a broad spectrum of work. So for our investments, we can absolute fund construction, arborists, tree-trimmers, green manufacturing. We do not, however, fund things like hydroponics, waste reduction or processing, water savings, jobs that don’t directly contribute to Green House Gas reductions.
At the end of the day, our goal is to grow the green economy in Portland. 



The Portland “Work-Shed”
• The Portland Metropolitan 

Statistical Area
• PCEF–funded WCD activities must 

take place here
• Contractors receiving benefits 

must have their primary place of 
business here

• Trainees receiving benefits must 
reside here

• Any PCEF-funded physical 
improvements must be inside 
Portland City Limits

Portland Clean Energy Community Benefits Fund

Presenter Notes
Presentation Notes
Abby: The next policy we want to cover is where PCEF activities can occur and who PCEF funds can support when it comes to participants in workforce or contractor development programs.
We really want to encourage local workforce and contractor development and to utilize our local resources. PCEF funded activities that support this work has to occur within the Portland MSA. So, if your Contractor Dev program includes a BPI class and that is offered in Vancouver, that’s okay. Clark County is in the MSA. Any person that is funded by PCEF, be they a contractor or a program participant, has to be within the MSA. Contractors have to have their primary place of business in the MSA and trainees have to live within the MSA.
When it comes to anything physical, like installing EV chargers, or retrofitting a house, it has to occur within the Portland city limits.  So keep in mind when planning or implementing your programs that if it’s physical improvement in the City other work in the MSA.



• 180% applicable minimum wage
• $29.41 right now, with July updates

Portland Clean Energy Community Benefits Fund

PCEF Minimum Wage

• Uncommon in WCD unless trainees are 
working on PCEF-funded construction

• Check with PCEF Grant Manager with 
any prevailing wage questions

Prevailing Wages

• Yes, this applies to ALL PCEF-funded 
wages, even if training is happening.

• If stipends are legally appropriate, wage 
requirements do not apply to them.

FAQ

PCEF Wage
Requirements

Presenter Notes
Presentation Notes
Abby: The last thing I want to cover before I turn things over to Maggie is our policy around wage requirements. One of the founding beliefs of PCEF is that the actions we take to address climate change must drive the creation of quality jobs and increase access to those jobs. For that reason, we have set the PCEF minimum wage at 180% of the Portland minimum wage. As of the July update, the minimum any one can be paid on PCEF projects is $29.41. Example, my neighbor works at a bike shop and makes a specific wage. When they are working in elementary schools on PCEF funded bike and bike bus training, those hours are paid thee PCEF minimum wage, which is higher than their normal wage.
When work is happening on a project that is subject to Prevailing Wage Regulations, the PWR applies. This isn’t super common for workforce development programs unless the trainees are working on PCEF funded construction, but it might happen. If you have any questions, check in with your PCEF Grant mgr. Finally, it’s important to know that PCEF min wage applies when work is being done. So if there is a pre-apprentice or job trainee doing work in the form of on-the-job training, they need to make PCEF min. wage. The only exception to this is when a program is providing stipends that are legally appropriate.  Remember, when in doubt, ask your program manager and refer to your grantee handbook. With that, I’m going to turn things over to Maggie to give you some tips and resources successfully executing your grant.



2026 Workforce Development Grants

• Small Grants (up to $500,000)
• Large Grants (up to $1.5 million)
• 1-2 Youth Education and Exposure Grants ($400,000)
• 0-2 Planning Grants (up to $100,000)



What Makes a 
Successful Project?

Portland Clean Energy Community Benefits Fund

1. Build on your strengths 
2. Find the right partners
3. Address the whole pipeline

Presenter Notes
Presentation Notes
Template note: please do not edit the PCEF Story slides if you use them; this content has been approved by leadership, Comms, and External Affairs team.



Strong Workforce Projects
• Clear green focus
• Strong community benefits
• Plans for tracking and accountability
• Culturally informed support for priority populations
• Whole pipeline approach connects to jobs
• Must have complete curriculum for implementation grants



Exposure & 
Recruitment
 

Training & 
Support 
 

Job Placement
 

Job Retention

Workforce Development



Youth Education and Exposure
• To provide youth (ages 14-26) education and engagement that 

increases knowledge of, and interest in, careers in climate work. 
• Meaningful curriculum 
• Hands-on workshops, internships
• Culturally specific design for priority populations as appropriate



Ineligible Costs
• Post-secondary education scholarships are limited to 

certification programs with direct climate work connection (e.g., 
Limited Renewable Energy Technician (LTR) license or arborist 
license). 

• Scholarships for more general education and for four-year degrees will 
not be considered. 

• Rent and utilities are only eligible expenses when 
they directly support grant-funded activities.

• For example, if you are applying to fund 100% of a project that will 
use 50% of your space during 50% of your operating hours, 
you can request up to 25% of your total rent and utility expenses.



Allowable Costs: 
Workforce Participant Supports
• PCEF funds may be used to support recruitment, retention, and 

success of workforce program participants. 
• Including payments made to or on behalf of participants for costs such 

as housing, transportation, childcare, tools, union dues, or participation 
stipends. 

•  The need for such payments should be clearly established (e.g., 
through income eligibility) and must be proportional to the level of 
program participation. 



Workforce Development
• $8.7 million in 2026
• Small and Large Grants
• 0-2 Planning Grants



Contractor Development
• Small Grants (up to $500,000)
• Large Grants (up to $1.5 million)
• 0-2 Planning Grants



Strong Contractor Development 
Projects
• Clear green focus
• Strong community benefits
• Plans for tracking and accountability
• Culturally informed support for priority populations
• Whole pipeline approach connects to jobs
• Must have complete curriculum for implementation grants



Recruitment
 

Training & 
Support 
 

Business 
Development & 
Job Placement
 

Ongoing 
Support

Contractor Development



Allowable Costs: 
Contractor Support
• Expenses necessary for starting or scaling a business in the 

clean energy sector may be eligible under contractor support 
grants, including expenses related to capitalizing business loans 
when in line with PCEF goals and requirements.



Portland Clean Energy Community Benefits Fund

Q&A
You can also chat with PCEF staff at lunch and 

at the Workforce/Contractor table from 1-2!



Part 2: 
Making 
Connections

Portland Clean Energy Community Benefits Fund



Portland Clean Energy Community Benefits Fund

Why this activity?

Whether or not partnerships emerge for you, this is a 
chance to get to know other local workforce organizations.

Connected communities are 
strong communities.

Partnerships that align existing strengths (community trust, 
training expertise, placement pipelines, project sites, capital 
access) tend to be more viable, scalable, and successful.

Collaboration can be a win-win-win.

You don’t have to do it all.
Strong proposals don’t require a single organization to do 
everything.



Portland Clean Energy Community Benefits Fund

Components of Successful Programs

-Community Outreach & 
Trust

-Workforce Training & 
Skill Development

-Contractor & Business 
Development

-Job Placement & 
Employer Connections

-Project Sites & Assets



Portland Clean Energy Community Benefits Fund

What is your Core Strength? Choose ONE:

A. Community Outreach 
& Trust

B. Workforce Training 
& Skill Development

C. Contractor & Business 
Development

D. Job Placement & 
Employer Connections

E. Project Sites & 
Assets



Portland Clean Energy Community Benefits Fund

Let’s MOVE! Go the LETTER area of your #1 
Strength!

A. Community Outreach 
& Trust

B. Workforce Training & 
Skill Development

C. Contractor & 
Business Development

D. Job Placement & 
Employer 
Connections

E. Project Sites & 
Assets



Count off! Then wait!

Portland Clean Energy Community Benefits Fund



Now group up:
Find folks with your 

same number!

Portland Clean Energy Community Benefits Fund



Portland Clean Energy Community Benefits Fund

Prompts
1. What I do well
• What role did you select, and 

why?
• What do you already do well 

that could plug into someone 
else’s project?
 (No project ideas yet.)

2. What I don’t want to build 
from scratch

• What part of the pipeline do 
you not want to build or scale 
alone?

• What kind of partner would 
strengthen your work?

3. Where collaboration could 
strengthen a proposal

• If you were submitting 
together, what might each 
org contribute?

• What would be stronger 
together than apart?



Portland Clean Energy Community Benefits Fund

Prompt 1

What I do well
• What role did you select, and 

why?
• What do you already do well 

that could plug into someone 
else’s project?
(No project ideas yet.)

• -Community Outreach & 
Trust

• -Workforce Training 
& Skill Development

• -Contractor & Business 
Development

-Job Placement & 
Employer Connections

-Project Sites & Assets



Portland Clean Energy Community Benefits Fund

Prompt 2

What I don’t want to build 
from scratch

• What part of the pipeline do 
you not want to build or scale 
alone?

• What kind of partner would 
strengthen your work?

•  
• -Community Outreach & 

Trust

•  

• -Workforce Training 
& Skill Development

• -Contractor & Business 
Development

-Job Placement & 
Employer Connections

-Project Sites & Assets



Portland Clean Energy Community Benefits Fund

Components of Successful Programs

-Community Outreach & 
Trust

-Workforce Training & 
Skill Development

-Contractor & Business 
Development

-Job Placement & 
Employer Connections

-Project Sites & Assets



Portland Clean Energy Community Benefits Fund

Where collaboration could 
strengthen a proposal

• If you were submitting 
together, what might each org 
contribute?

• What would be stronger 
together than apart?

Prompt 3

• -Community Outreach & 
Trust

• -Workforce Training 
& Skill Development

• -Contractor & Business 
Development

-Job Placement & 
Employer Connections

-Project Sites & Assets



Interested in connecting 
after this event? 
Take this survey!



portland.gov/bps/cleanenergy

The City of Portland is committed to providing meaningful access. To request translation, 
interpretation, modifications, accommodations, or other auxiliary aids or services, contact 311, 
Relay: 711. 

Traducción e Interpretación  |  Biên Dịch và Thông Dịch  |  अनवुादन तथा व्याख्या  |  口笔译服务  |  
Устный и письменный перевод  |  Turjumaad iyo Fasiraad  |  Письмовий і усний переклад  |  
Traducere și interpretariat  |  Chiaku me Awewen Kapas  |  翻訳または通訳  |  ການແປພາສາ ຫືຼ ການ
ອະທິບາຍ  |  الشفھیة أو التحریریة الترجمة  |  Portland.gov/bps/accommodation

THANK YOU!
More slides to come…
as we finalize activity design.

http://portland.gov/bps/cleanenergy
http://portland.gov/bps/cleanenergy

	Slide Number 1
	Slide Number 2
	PCEF’s Workforce & Contractor Dev Vision
	Workforce and contractor development
	PCEF Workforce Priority Populations
	WCD Funding Area Policies
	Key PCEF Policies
	Green Jobs and Green Businesses
	The Portland “Work-Shed”
	PCEF Minimum Wage
	2026 Workforce Development Grants
	What Makes a Successful Project?
	Strong Workforce Projects
	Workforce Development
	Youth Education and Exposure
	Ineligible Costs
	Allowable Costs: �Workforce Participant Supports
	Workforce Development
	Contractor Development
	Strong Contractor Development Projects
	Contractor Development
	Allowable Costs: �Contractor Support
	Slide Number 23
	Part 2: �Making Connections
	Why this activity?
	Components of Successful Programs
	What is your Core Strength? Choose ONE:
	Let’s MOVE! Go the LETTER area of your #1 Strength!
	Count off! Then wait!
	Now group up:�Find folks with your �same number!�
	Prompts
	Slide Number 32
	Slide Number 33
	Components of Successful Programs
	Slide Number 35
	Interested in connecting after this event? �Take this survey!��
	More slides to come…�as we finalize activity design.

