Assistance

Transportation Decarbonization Team:
Seetha Ream-Rao, Program Manager
Pramodh Jacob, Project Manager
Lucy Kennedy-Wong, Project Manager
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Pramodh Jacob

PCEF Transportation Decarbonization
Project Manager

(he/him)

Seetha Ream-Rao

PCEF Transportation
Decarbonization Program Manager
(she/her)

Lucy Kennedy-Wong
PCEF Transportation Decarbonization
Project Manager

(she/her) _._
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Portland Clean Energy Community Benefits Fund
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Definitions
TD Transportation Decarbonization
CG Community Grants
CG 2026 This year’s Community Grants (CG) cycle

Active Transportation  Generally, forms of transportation that are non single occupancy car. This
and Transit includes walk, rolling, bike, e-bike, scooter, e-scooter, public transit, etc.

Fleet Electrification and  Projects that focus on converting a nonprofit's existing fleet to electric, installing
Charging Deployment  EV charging stations, and programs that help community
members/nonprofits/businesses convert to EVs

PCEF Priority Population People that have been historically under-resourced by sustainability, climate
action, and clean energy programs
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i
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Reasonable and
scalable (if applicable)

Consider property
ownership and
permissions

®

Talks about how the GHG
emissions will continue
past the life of the grant

Clear direct and indirect
benefits to PCEF
Priority Populations

What makes a good proposal

T

Does not duplicate
existing Strategic
Programs

00
TN

Engagement with
community and
partners (if applicable)
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Project Feasibility

S Specific

M Measurable

A Achievable

R Relevant

T Time-Based

Infrastructure

What are you trying to do?

What does success look like?
Accomplishable scale / Phasing

Less is more - simple, but meaningful!

Who cares? What's the need? What will be
the impact?

Can you complete the project in the
timeframe you plan to?

Does the site have the necessary
infrastructure to support the project?
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Transportation Specific Requirements

Cost-Share

» 100% of vehicle cost for a non-profit org, 25% of vehicle cost for businesses/for-profit entities (nonprofit must be applicant)

Shovel-Ready
* EVs must be purchased and chargers purchased/ installed/ operational by the 1-year point of a grant, max of 2 years for small volume EV projects
» Larger scale EV purchasing projects can be longer than 2 years with clear and reasonable phasing

Physical Improvements
* Must be located within City of Portland limits (ex. chargers, bikes, e-bikes, EVs included).

Strategic Programs

* Project cannot be the same as a PCEF Strategic Program (ex. being SP 6: E-bike rebates, SP 13: EV financing/rebates for private ownership)

Calculating Cost Savings
* For a household, PCEF will assume the average Portlanders travel budget
» For an organization we will use their transportation budget to assess cost savings
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Changes to Eligible Activities

* PCEF funds may now be used to fund EV purchases for private
Individuals

* Eligible activities include:

* electric vehicle incentives, of a reasonable amount, for income-qualified
Portlanders

» participant education and coaching, including financial literacy and electric
vehicle purchasing preparation
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Overhead
e Overhead - 20% of

personnel + 10% of other

Budget Categories

Personnel

« Staff time for non-profit
staff- reporting hours
worked quarterly

Travel

categories (auto-calculated .‘ . PrOJeéct rfeqwred travel
in the budget section of A (ex. Conferences)
L

webgrants)

Other Materials

« Stipends for volunteers, » Physical project purchases
spend that does not fit into (EVs, bikes live here)

the other categories

Contracts

« Contracted services for your
project, 1099 contractors
/workers
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P February — May 2026

e Technical Assistance/Support Office Hours

Timeline

~Late March 2026

Applications open

~Late May 2026

Applications due and review period starts

v
g Late Fall 2026

Decisions are announced

Spring 2027

=
[e]

Grant agreements executed
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Planning Grants

Questions to ask yourself about your idea
* What am | trying to solve for?

* |Is your project performing activities or conducting research that is a
current responsibility of a governmental entity?

* How does my proposal build on what already exists on this subject?

« What are the outcomes of the planning grant and how can they be
used?
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Types of Planning Grants

« Up to $100,000 for projects focused solely on community
engagement, general research, or curriculum development

« Up to $200,000 for projects that include more technical planning
activities such as feasibility studies or technical assessments
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What is Active Transportation?

Generally, forms of transportation that are non single occupancy car. This
includes walk, roll, bike, e-bike, scooter, e-scooter, public transit, etc.

o A & =
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Direct and Indirect Benefits

Spread awareness
Get more people Serve priority of and increase
out of their cars populations access to active
transportation

Increase safety for Improve air quality,
users of active and reduce
modes of greenhouse gas
transportation (GHG) emissions
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Examples of Eligible Projects

* pedestrian safety, walking or biking programs

* bikes, electric bikes (e-bikes), and bike safety equipment (bike lights,
nelmets, etc.)

e transit passes for community members

* transit promotion programs
* bike repair stations and/or tools

* secure bike storage (e.g., hanging hooks in apartments, lockers,
sheds) + bike distribution

* e-bike lending library

* bike repair/maintenance vouchers
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Fleet Electrification and Charging Deployment

Portland Clean Energy Community Benefits Fund




What
makes a

good
proposal

Vehicle makes and models identified- accurately budgeted.
Scope out 2-3 possible dealerships.

Charging plan is clear, charger needs researched, electrician
inspection of electrical capacity

Ex. Specialized EV charging use cases,

Specialized contractors DC Fast Charging, Vehicle
researched or identified Repowering, Networked/virtual
solutions

Clear replacement of existing gas vehicle with high usage or if
new addition to fleet, making a clear connection to existing or
new programming/work that the vehicle will be connected to.

Feasible and appropriately sized for funding caps
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Increase access to
EVs amongst PCEF
priority populations
and the public

Funding projects
that utilize EVs to
serve priority
populations

Improving air quality
by converting high
usage fleets in
Portland

Increasing access to
EV charging for
those who cannot
install their own
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Budgeting for an EV
 Tariffs and Vehicle Costs
» consider gently-used models or past year new
models (ex. new 2025 in 2026 calendar year)
Ex. Trim levels of the 2024 Ford Lightning » Lead Times for newly-released vehicles, local
2024 F-150 Lightning MSRP MSRP MSRP Change Change ava | I a b | I |ty
MY23 MY24 MY24 Update 24-24 23-24
Pro (240mi EPA-estimated range) $ 49,995 $ 49,995 $ 54,995 $ 5,000 | $ 5,000 | H 1 1 H
XLT 311A (240m EPA-estimated range) s sroo § 14 5 640w S 2500|5 10,000 Online ordering vs Dealership purchasing
XLT 312A (320mi EPA-estimated range) $ 69,995 N/A N/A N/A $ . . .
Flash (320mi EPA-estimated range) NA 5 60995 § 73495 § 3500 S » Trim Levels and estimating cost
Lariat (240mi EPA-estimated range) $ 69,995 N/A N/A N/A $ - . . .
Lariat (320mi EPA-estimated range) $ 77495 $ 77495 $ 79495 $ 2000 |$ 2,000 * Range (summer/winter), battery SIZ€, Chargmg
Platinum (300mi EPA-estimated range) $ 91,995 $ 89,995 $ 84,905 $ (5,000)| $ (7,000) Speed
Platiunim Black (300mi EPA-estimated range) $ 97,995 $ 97,995 $ 92,995 $ (5,000)| $ (5,000)
» Cosmetic features
Options « Utilitarian features
Tow Tehnology Package $ 1,395 Incl. Incl. $ - $ (1,395)
Max Trailer Tow Package $ 1,100 $ 1,100 $ 1,100 $ $ - . H o H
Ford Mobile Power Gord s swls  swls  sols . If you are considering a PCEF funding request that
involves repowering a vehicle, please meet with us

Destination & Delivery $ 1995 $ 2095 $ 2095 $ - |$ 100 before putting together an application
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Having an electrician verify electrical panel capacity as the first
step is helpful

» Able to point out critical shortages in capacity
* Helps you plan incase utility-side upgrades are required
« Can 'right-size’ your project based on current capacity

PCEF requires a charging plan for all EV funding requests.

Applicants must detail plan for providing security for chargers
and users, including but not limited to: level of access, lighting,
cameras, signage, fencing, etc* (*allowable expenses)

If you would like to access PGE or Pacific Power funding to
supplement your project, chargers must be on the PGE or Pacific
Power approved products list, found on their websites

Chargers must be UL-certified

If applicants have more than 4 chargers per site, PCEF will require
additional quality control activities and reporting

PCEF encourages applicants installing chargers to consider
installing ADA accessible chargers/ layouts. These often cost more
but they are allowable expenses.
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Resources

» PCEF Climate Investment Plan

« CIP Link

» PCEF Strategic Programs

« The Climate Investment Plan's Strategic Programs (SP) | Portland.gov

» Pacific Power EV Programs Website

» PGE Business Charging

» PCEF Grant Application Dashboard

» Portland Clean Energy Fund RFP Responses

* Bike Storage/Parking
« City of Portland Code



https://www.portland.gov/bps/cleanenergy/climate-investment-project/documents/pcef-climate-investment-plan/download
https://www.portland.gov/bps/cleanenergy/climate-investment-project/documents/pcef-climate-investment-plan/download
https://www.portland.gov/bps/cleanenergy/climate-investment-plan/strategic-programs-sp#:%7E:text=Strategic%20Programs%20are%20targeted%20programs%20designed%20with%20input,partnerships%20with%20nonprofit%20organizations%2C%20government%20entities%2C%20or%20businesses.
https://www.portland.gov/bps/cleanenergy/climate-investment-plan/strategic-programs-sp#:%7E:text=Strategic%20Programs%20are%20targeted%20programs%20designed%20with%20input,partnerships%20with%20nonprofit%20organizations%2C%20government%20entities%2C%20or%20businesses.
https://www.pacificpower.net/savings-energy-choices/electric-vehicles.html
https://www.pacificpower.net/savings-energy-choices/electric-vehicles.html
https://portlandgeneral.com/energy-choices/electric-vehicles-charging/business-charging-fleets
https://portlandgeneral.com/energy-choices/electric-vehicles-charging/business-charging-fleets
https://www.portlandmaps.com/bps/pcef-grants/public/#/home
https://www.portlandmaps.com/bps/pcef-grants/public/#/home
https://www.portland.gov/ppd/zoning-land-use/zoning-code-overview/bicycle-parking#toc-portland-zoning-code-on-bicycle-parking
https://www.portland.gov/ppd/zoning-land-use/zoning-code-overview/bicycle-parking#toc-portland-zoning-code-on-bicycle-parking

THANK YOU!

portland.gov/bps/cleanenergy

The City of Portland is committed to providing meaningful access. To request translation,
interpretation, modifications, accommodations, or other auxiliary aids or services, contact 311,

Relay: 711.
PORTLAND
Traduccion e Interpretacion | Bién Dich va Théng Dich | 3ieldieed T oaredr | OEERS | CLEAN ENERGY 5
YCTHBIV U MUCbMEHHBI nepeBos, | Turjumaad iyo Fasiraad | MucbMoBwii i ycHuin nepeknag, | COMMUNITY BENEFITS it sunens of PLANNING
Traducere si interpretariat | Chiaku me Awewen Kapas | #1ERE = (X&ER | novccuwazn § naw — FUND —— & SUSTAINABILITY

2riLI® | Aueddl) 5 4 =il Les | Portland.gov/bps/accommodation



http://portland.gov/bps/cleanenergy
http://portland.gov/bps/cleanenergy
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