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Topics to Cover

• Welcome & Introductions
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• Scope development
• Milestones
• Budgeting
• Non-eligible expenses

• Collaborative support
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Green 
Infrastructure

What is the focus of 
this space?

• Environmental Services:  SHADE, temperature regulation, 
storm water capture, soil restoration, improved ecological 
function

• Habitat: Enhance and restore open space, foster 
habitat for birds, native bees/pollinators and strengthening 
the food web

• Placemaking: Features for people to use, engage with, 
gather around, learn from

Depave at Morning Star Baptist Church



Regenerative
Agriculture

What is the focus 
of this space?

• Community: Gather, work together, celebrate, grow and 
share food, teach about the benefits of gardening

• Production & Distribution: Grow fresh food to be 
donated through local community organizations

• Food Sovereignty: Community members practice 
traditional methods of growing culturally specific foods, 
fibers & medicines.

DeRose Farm



Total funding Large grant 
cap

Small grant 
cap General Ops Pilot

$5.5 million $1 million $200K 25% of the annual budget or 
$200,000, whichever lower. 

Total funding Large grant cap Small grant cap

$2 million $1 million $200K

Regenerative Agriculture

Green Infrastructure



Defining Your Project
Scope & Purpose
• What will you do? Why? Who benefits? Expected outcomes?
• Identify project dependencies (permitting, land access, infrastructure).
• Planning grants (1-2 years) or implementation grants (1-5 years).

Quantifying Need & Equity
• Geographic & community impact.
• Who benefits? Are there cultural considerations?
• How does the project align with local needs?

Community Support & Partnerships
• Identify stakeholders & partners.
• Ensure a transparent process for buy-in.
• Develop mutually beneficial AND reciprocal relationships.



Feasibility & Planning

Setting Goals for Success
• Specific – Clearly define project scope.
• Measurable – What does success look like?
• Achievable – Set appropriate scale.
• Relevant – How does it meet a community need?
• Time-Based –  Is the timeline feasible?

Property & Permissions
• Do you have land access? 
• Are agreements in place?
• Do you need permits?

Growing Gardens



Site 
Considerations 
& Landscape 
Analysis

Understanding the Site
• Existing features, property boundaries, 

infrastructure needs.
Environmental Factors
• Water flow, sun/shade, wind, soil conditions
• Hazards, topography, and historical context.
Creating a Clear Vision
• Find examples of similar projects for inspiration.
• Illustrate how the space will look and be used.



Building a 
Strong Team 
& Long-Term 
Success

Who’s on Your Team?
• Who is leading? Who supports?
• Availability, roles, and long-term commitments.
• Will you work with consultants or contractors?

Long-Term Care & Maintenance
• Who will maintain the project after completion?
• Foster leadership and make participation easy.
• Ensure the project remains sustainable over time.

Depave



Milestones & Activities

1.Be Specific: define clear deliverables with numbers, timelines, and goals.

2.Include Scale: Ensure milestones reflect the scale of your project—
planting 1 one tree plot or planting 20.

3.Set Ranges: When planning events or deliverables, set flexible ranges, 
e.g., "Host 6-10 community stewardship events."

4.Define End Dates: Each milestone should have an expected 
completion date to track progress.

5.Detail Activities: Milestones should have many associated activities—
flexible steps that lead to the larger project outcome.



Building a 
Realistic Budget

• Develop a flexible estimate that evolves as 
you refine project costs.

• Helps prioritize essential expenses to move 
forward.

Key Budget Categories:
• Personnel: Pay yourself and key collaborators 

for their expertise and time.
• Materials: Calculate material volumes early to 

avoid cost surprises.
• Equipment: Plan for heavy machinery vs. 

community-powered work.
• Contractors: Get multiple quotes for specialty 

work well in advance.
• Other Costs: Permits, insurance, trainings, and 

event expenses



Budgeting Considerations & Pitfalls

Right-Sizing Your Request
• PCEF funds both small & large projects—scale requests realistically.
• Ensure your team has the capacity to manage the funds effectively.
• Request only what’s needed for success & impact.

Planning for Cost Changes
• Funding won’t flow until 2026—account for inflation & rising wages.
• PCEF wage requirements—1.8 X Portland metro area minimum wage.
• Budget for additional insurance costs required by PCEF.

Contractor & Compliance Costs
• Clearly define scope & deliverables when hiring contractors.
• Factor in permit fees and unexpected costs within budget.



Non-Eligible Expenses

• "Street Tree" Planting In Public Right Of Way*
  * Eligible with a letter of support, including contact information, from 
the          government section with authority over relevant permitting and 
authorization

• Land Acquisition 

• Hydroponics and aquaponics implementation 

• CSA or other food shares sourced from operations outside city of 
Portland



General Operating Support 
for Regenerative Agriculture

• General operating costs are only an eligible expense for organizations 
whose primary purpose is regenerative agriculture and local food 
production.

• The amount covered is capped at 25% of operating costs or $200,000 
annually, whichever is less.

• General operating support grants are for three-year term

• Applies only to organizations that pay their entire organization’s staff 
wages at or above the PCEF minimum wage



VISIT 
portland.gov/bps/cleanenergy

QUESTIONS?

http://portland.gov/bps/cleanenergy


Milestone Practice
• Review the example milestones provided.

• Work in small groups to refine each milestone.

• Identify missing details: 
• Is the scale clear? 
• Are dates defined? 
• Are goals realistic?

• Add 2-3 activities for each milestone
• —the steps needed to achieve the outcome.



EXAMPLE:

• Original Milestone 1: “Host Volunteer Events”
• Missing info: # of volunteer events, # of volunteers, date will be 

completed, goal/target audience of volunteer events.
• Updated Milestone 1:
"Over 2026, host 6-8 volunteer events with 40-60 people to 
build a new community food garden."

• Activity 1A:  Create event registration link and send to 
volunteer group

• Activity 1B: Purchase supplies for event and prepare the site

• Activity 1C:  Facilitate volunteer event and record completed 
activities for reporting



Original Milestone 2: 
“Plant and harvest food with community members”

Missing info:

Updated Milestone 2:

• Activity 2A:
• Activity 2B:
• Activity 2C:



Original Milestone 3: 
“Provide Environmental Education”

Missing info:

Updated Milestone 3:

• Activity 2A:
• Activity 2B:
• Activity 2C:



VISIT 
portland.gov/bps/cleanenergy

QUESTIONS?

http://portland.gov/bps/cleanenergy


Resources
Regenerative Agriculture

• https://www.coalitioncommunitiescolor.org/env
ironmental-justice

• https://extension.oregonstate.edu/mg
• https://www.portland.gov/parks/community-

gardens/resources
• https://www.growing-gardens.org/school-

garden-coordinator-certificate

Green Infrastructure
• emswcd.org/in-your-yard/naturescaping
• wmswcd.org/resources
• portland.gov/parks/nature-patches
• Backyardhabitats.org
• portland.gov/bes/stormwater/swmm
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