
Multi-unit Housing Energy 
Efficiency & Renewables



Building a Successful Application



• Highlight how the project is: 
• Justice driven – how will the project 

create benefits, for whom, what are the 
benefits (e.g. utility cost savings for 
tenants)

• Community-powered – how is the project 
responsive to or driven by needs 
expressed by the communities it intends 
to serve

• Accountable – what are the metrics for 
success for your project and how will you 
get there
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Core Elements for a Successful Building 
Efficiency and Renewables Project
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Project Approach
• Prioritize upgrades based on resident 

health, safety, and comfort
• Phase improvements in this order: 

weatherization → HVAC → clean energy 
(windows, solar, EV charging)

• Schedule a QA site visit and request PCEF 
technical assistance

technical assistance request form
• If needed, include a dedicated planning 

phase in the budget
• Coordinate early with all project partners
• Define project scope and costs with 

contractors (or include a planning phase)
• Aim to complete projects within 24 

months

Plan Ahead

https://app.smartsheet.com/b/form/bc6e3576827a40b982a9704b5e7c32dd


Pricing Considerations
• Prevailing wage and PCEF minimum wage requirements: 

$29.34 through June 30, 2026, expect a 3% increase annually 
on July 1

• Anticipate price escalation in your budget: heating and 
cooling equipment costs increased significantly in the last 
year and may continue to go up

• If applicable, include costs associated with mentorships, 
apprenticeships, working with new or emerging businesses 
to support PCEF diverse contracting goals

• Include occupant support needed during construction
• Identify other sources of funding to create the entire project 

picture
• Be clear what PCEF is going to cover



Eligibility & Technical Considerations



Consider special types

Multi-unit Retrofit

• Example: single-unit housing 
converted for multi-unit living

Multi-unit New Construction
• 20 or fewer units (larger projects are 

funded through Strategic Program #1)

• 5 or more units

What is considered Multi-unit 
Housing in 2026 Community Grants



Multi-unit Housing
Eligible Measures 
Overview

Aim for electrification. No new gas measures will be 
funded.
Don't increase utility bills – Especially when fuel 
switching. Addressing the envelope helps!!!

Windows and lighting cannot be stand-alone 
measures.
Windows – must be .26 U-value or better for PCEF 
funding

A/C is only available when a part of a heat pump 
installation.



Eligible 
Measures 
Updates

• Expanded non-energy allowances (up to 50%) while 
maintaining 70/30 overall funding split when other 
funding is present in the project.

• Windows and lighting costs are capped at 35% of the 
PCEF construction costs in the project.

• Emphasis on sequencing weatherization before HVAC
• Note some separate rules and criteria for new construction 

vs. retrofit projects
• Added eligible measures (e.g., slab insulation, ground 

source heat pumps, ENERGY STAR appliances)
• Updated technical requirements for solar + storage

Portland Clean Energy Community Benefits Fund



Multi-unit Housing 
Eligible Measures Overview 

Weatherization
• Air Sealing
• Attic insulation
• Floor Insulation
• Wall Insulation

HVAC Upgrades
• Heat pumps
• HRV’s/ERV

Lighting & Appliances

Electrification
• Solar
• Battery Backup

Windows, Low-E Storm Windows

Water Heating
• Heat Pump Water Heater



Overview of Custom 
Measures

• Must improve on efficiency by 
10% over existing conditions for 
retrofit or code for new 
construction.

• Require custom calculations or 
modeling to confirming 
minimum efficiency



PCEF Funds for Net Zero
Only eligible for new construction projects

• PCEF will pay up to 25% of the total construction cost
• Please consult the eligible measures for more details

PCEF Eligible Measures EERE Multi-Unit

https://www.portland.gov/bps/cleanenergy/documents/pcef-eligible-measures-eere-multi-unit/download
https://www.portland.gov/bps/cleanenergy/documents/pcef-eligible-measures-eere-multi-unit/download
https://www.portland.gov/bps/cleanenergy/documents/pcef-eligible-measures-eere-multi-unit/download


What kinds of contractors will I need?
Weatherization
• General Contractor, Insulation Contractor
HVAC Upgrades
• General Contractor, Heating & A/C Specialty
• Make sure they understand specifying and sizing heat pumps and commissioning for multifamily
Heat Pump Water Heaters
• Plumber or HVAC Contractor specializing in heat pump water heaters
Windows, Storm Windows
• General Contractor, Contractor specializing in Windows
Lighting & Appliances
• General Contractor, Electrician or Specialty Lighting Contractor
Solar, EV Charging and Electrical Upgrades
• Electrical Contractor, Solar Contractor



Partnering With Contractors
Finding Subcontractors



Contractors

Site conditions
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Safety

Scoping your project with a 
contractor
Site Conditions & Upgrade Considerations
• Assess current site conditions and identify potential upgrades 

early
• Plan for enabling measures: roof (before solar), weatherization 

(before heat pumps), and electrical panel upgrades for 
electrification

• Address health and safety issues first, including combustion 
safety if gas systems remain

• Account for related upgrade costs (e.g., electrical system 
impacts)

• Remediate hazards prior to work (e.g., asbestos, lead, mold, 
radon)



Required 
Documentation
Be prepared to ask your contractor for support in 
providing these details to PCEF during grant review:

• PCEF workbook
• Energy modeling for custom measures
• Product submittals/cutsheets
• Heating and cooling load calcs
• Balance point analysis
• Photos
• Other documents supporting proposed 

measures

Required Documentation



Types of solar + storage that PCEF funds

• Rooftop solar on multi-unit 
housing

• Community solar
• Battery storage for projects 

with solar



PCEF considerations for S+S projects

Community benefit PCEF requirements
Reduced household or non-profit organization 
energy bills, as a result of net metering or 
community solar.

Battery backup for community resilience spaces 
that enables buildings to operate critical loads 
during utility outage events

Manufacturing: Solar, wind, or other renewable 
energy systems purchases must be 
predominantly manufactured in the United 
States unless such a product is unavailable, or 
the cost is prohibitive.

System design: must comply with Energy Trust 
of Oregon Solar + Storage Design and 
Installation Requirements



Community Solar allows individuals to sign-up for 
a shared, off-site solar installation and receive energy 

benefits through their subscription.

JacksonGrocery Store Martinez FamilyWhat is 
Community 
Solar?



Thank you!

Wendy Koelfgen
Wendy.Koelfgen@portlandoregon.gov
971-288-7606

Mark Webber
Mark.Webber@evergreen.energy
971-381-3081

Cleanenergyfund@portlandoregon.gov

Ricardo Moreno
Ricardo.Moreno@portlandoregon.gov
971-235-5906

mailto:Wendy.Koelfgen@portlandoregon.gov
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